
W W W . J U S T I N T I M E V I R T U A L A S S I S T A N T . C O M

The Perfect eNewsletter
Welcome Series

http://www.justintimevirtualassistant.com/


How?
How do I get my eNewsletter read?

• Take the reader’s perspective
• Provide content worth reading
• Keep it short & simple
• Use an eye-catching subject line

• Don’t forget the Headline Analyzer!
• Don’t mislead the reader
• Leave out unnecessary punctuation & 

proof read your newsletter!
• Tell it, don’t sell it
• Write regularly

http://coschedule.com/headline-analyzer


When?

How soon to send?

• Wow,  someone has just handed you their 
email address to start your relationship. 
What now?

• Remember Welcome emails typically 
have the highest open rates of marketing 
emails – don’t miss your opportunity!

• Don’t keep them waiting – you should 
respond as soon as possible
• An autoresponder is the most 

effective way of ensuring this

• And then? Email again with a week.



What?

Brass tacks - content

• Thank them! You may send them an instant 
reward 

• Get whitelisted - ask them to add your email 
address to their address book

• Ask to connect on Social Media and give them 
your links

• Show your personality
• Link to a privacy policy to further 

underscore your company’s integrity
• Lead them back to your website – specific 

pages that will interest a new customer
• Remind them of the value of being a member, 

and the advantages they get
• Set expectations by stating your publishing 

frequency 



What?

Templates

• On the next pages you’ll find some 
templates to modify to suit your company 
for your welcome email.

• These will helpful as the bones to 
structure your email around

• Keep them short and simple and don’t 
forget strong visuals



Example text – First email

Hi (first name),
Thank you for subscribing to <your newsletter>. We are truly delighted that you 
have and would like to offer you <> as an added bonus!
Each <week/fortnight/month> you will receive our <news, special offers, savings, 
etc>. To ensure that your newsletter is delivered to your Inbox smoothly please 
add us to your address book. 
Please connect with us on <Facebook, Twitter, Google+, Instagram, Pinterest etc> 
ensure you add links to make the process simple!

We hate spam and will never share your details <add link to privacy policy>
Check out <recent blog/article, recipe, special offers, newsletter>.
Don’t forget as one of our valued customers you’re entitled to <offer of the week, 
every 5th <> free, 20% off one product per month etc>.
Thanks again and happy <shopping, reading, learning etc>.

Links to add –Website, Privacy policy, Unsubscribe option (mandatory!)



Story-telling template

Dear (customer’s first name),

May I tell you the story of how we were founded? I started (your company 
name) in (the year) with (your co-founders, if any). 

We were in the market for a better product to (one or two special 
features/ benefits of your product or service), but were frustrated that we 
couldn’t find any. That’s why we founded this company, to offer what we 
lacked.

And look at us now! Check out (product or service 1), which can (describe 
product or service 1); and (product or service 2), which is (describe product or 
service2).

Thank you for subscribing to our newsletter. We hope that you enjoy 
everything about (your company name) as much as we do.



Showcasing Products or Services

Hey (customer’s first name)!

Have you checked out our collection of (your products or services)?

It’s (describe a very special feature of those products or services), and 
we’re so pleased to tell you about it.

Take a look. 
And if you like it, make sure to check out (another product or service).



A Special deal

Hi (customer’s first name),

Thank you for your subscription to (your company name’s) newsletter.

We’re very glad that you’re interested in our updates. Please take this 
(code for 15% off your next purchase OR free shipping on your next order 
OR other offer) as a token of our appreciation.

And let us know if there’s anything that we can help you out with.



And then?

Follow up emails

• If you have a lot to say to your customers one 
welcome email may not be enough

• Make sure you send the most important 
information in the first mail then break up 
other information into sections for the next 
instalments

• Inform your customers that more info is on the 
way – eg. 1 of 3 welcome emails

• OR
• If customers have signed up for a course or 

webinar use the opportunity to remind them

• OR – My favourite!
• Ask for engagement from them - even if 

people don’t take action, the fact that you have 
reached out and offered to help them sets the tone 
of the relationship



Engagement template “How can I help?”

Hi (customer’s first name),

To thank you for signing up to our newsletter I would like to personally offer to 
answer any questions you may have on (your area of expertise).

You may be having difficulty with (possible subjects you cover and can assist 
with).

Please contact me by (be specific = Skype, email, Facebook, online forum etc).

I look forward to hearing from you!



eNewsletter Video “How to” Series 
– Become an Expert!

• In our Video “How to” Series you’ll get an In-Depth Guide to using Mail 
Chimp’s Email Marketing Service

1. 3 Videos explaining 
 Setting up your account, Starting a List, Form Integrations and 

Website Conversions
 Autoresponders, Templates & Campaigns and Design

2. Complimentary “How to Guides” which accompany each video to 
further help

3. Resources and personal help if you need it!

What are you waiting for? –
Get it HERE now

http://justintimevirtualassistant.com/enewsletters-that-convert-toolkit-ascend/

