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Diversity and Equal Employment Opportunity 
(EEO) policy 
 

1.0 Purpose 
This policy applies to the Board and all employees of the Company, and 
encompasses recruitment and selection, terms and conditions of employment 
including pay, promotion, work assignment, training, transfer and every other 
aspect of employment, with all decisions based on merit.  

The policy articulates a culture which not only supports workplace diversity and 
EEO but also recognises that employees at all levels of the Company have a role 
and responsibilities in fulfilling the policy objectives. 

The objective of this policy is to: 
> provide fair, consistent, and transparent guidelines for diversity and equal 

opportunity in the workplace 
> support initiatives to build a diverse and inclusive workforce 
> support a professional and ethical work environment 
> ensure compliance with current employment legislation, and 
> ensure the right person for the role is employed. 

This policy applies to the Board, all employees, independent contractors and 
agency temporaries. 

2.0 Workplace diversity and EEO 
Workplace diversity and EEO refers to the variety of differences between people in 
an organisation and how the organisation offers the same opportunity to each 
individual for professional growth.   

EEO comprises treating people fairly and with respect, ensuring equality of access 
to opportunities. Kiwi Property is committed to providing EEO and as such, have a 
workforce consisting of many individuals with diverse skills, values, backgrounds, 
ethnicity and experiences which enables a productive and effective work 
environment.  

Diversity encompasses the recognition, acceptance and respect that each 
individual is unique.  These differences can include gender, ethnicity, sexual 
orientation, age, physical abilities, family status, religious beliefs or other ideologies. 

Diversity and EEO are increasingly seen as an asset to organisations and linked to 
improved performance.  The Company recognises that our diversity objectives 
should align with our strategy, customers and the changing demographics of New 
Zealand and in particular, the changing ethnic make-up of Auckland.  

We understand that building a diverse and inclusive workforce will result in 
improved service for our tenants and customers and returns for our investors. 

The Company recognises that diversity as well as respect and appreciation of all 
employees are integral to creating a collaborative workplace culture, competitive 
advantage in a global environment and, ultimately, sustainable business success. 
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Additionally, research shows that the most engaged employees are those working 
in an open, fair and diverse environment. 

3.0 Commitment to diversity and EEO  
Integrating diversity and EEO is a key ingredient for organisational success. The 
Company is committed to developing, promoting and retaining talented people.  
The Company understands that business performance and productivity are 
enhanced by a diverse workforce, Leadership Team and Board.  The Company is 
therefore committed to promoting a culture where diversity and EEO are 
embraced.  We value the diversity of thinking, experience and perspectives our 
people bring to the organisation, and we actively seek passionate and talented 
people to work in our business. 

All of our people have unique and valuable talents to contribute to the success of 
our organisation, and we foster these talents in an equitable and inclusive culture.  
We continue to recruit and develop the best person for the job regardless of 
gender, age, ethnicity, family or caring responsibilities, religious beliefs, disability or 
sexual orientation. 

Importantly, we recognise that diversity and EEO help us to: 

> attract, retain and provide development opportunities to employees from a 
wide range of backgrounds which in turn broadens the Company’s 
perspective, thinking and decision making as well as our innovative capability 
as a Company 

> connect with, reflect and understand the communities and markets in which 
we operate, allowing us to better meet the needs of our tenants and customers 

> improve employee engagement and productivity by harnessing each 
individual’s uniqueness, and 

> achieve a competitive advantage by improving our reputation and optimising 
Company performance. 

4.0 Gender diversity 
With women making up more than 60% of the Company’s workforce, a key 
diversity focus is to increase the representation of women in senior roles, so there is 
a broad representation of women across the Company.  We utilise a multi-
pronged approach that aims to: 

> open the conversation about gender diversity 

> broaden the pool of candidates we interview and create greater transparency 
in appointments to roles 

> ensure our diversity principles are embedded in all aspects of employment, 
including training and development, and career and succession planning 

> tackle unconscious bias, and 

> where possible, support flexible working arrangements.  
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5.0 Ethnic diversity 
New Zealand's ethnic make-up continues to change.  Ethnicity is the ethnic group 
or groups that people identify with.  Ethnicity is a measure of cultural affiliation, as 
opposed to race, ancestry, nationality or citizenship.  Ethnicity is self-perceived and 
people can belong to more than one ethnic group. 

The Company is committed to building a workforce that reflects the changing 
ethnic make-up and demographics of New Zealand, and in particular, Auckland, 
where the majority of the population (and our customers) reside and work. 

New Zealand and Auckland is made up of five major ethnic groups; European, 
Maori, Asian, Pacific Peoples and Middle Eastern/Latin American/African. The 
Company is committed to increasing representation of Maori, Asian and Pacific 
Peoples in its workforce as these groups are currently under-represented in our 
workforce. 

6.0 Diversity and EEO objectives 
Every year, the Company will set measurable objectives for achieving increased 
diversity and ensuring EEO within the Company (and such objectives will, at a 
minimum, address gender diversity).  

The current objectives are: 

The Board In accordance with its Charter, the Remuneration and 
Nominations Committee will assist the Board to consider 
candidates that will ensure the Board maintains an 
appropriate mix of skills, experience, expertise and 
diversity. 
In compiling a short list of potential candidates, at least 
one female Director candidate and one Director 
candidate from the ethnic groups of either Maori, Asian 
or Pacific Peoples will be included wherever reasonably 
possible 

Leadership Team The Remuneration and Nominations Committee and/or 
Chief Executive will have reference to this policy in 
selecting, assessing and presenting candidate 
recommendations regarding appointments to the 
Leadership Team. 
In order to promote the specific objectives of gender 
and ethnic diversity, this policy requires the selection 
process for Leadership Team positions to involve a short-
list identifying potential candidates for the position to 
include at least one female candidate and one 
candidate from the ethnic groups of either Maori, Asian 
or Pacific Peoples wherever possible. 

All other employees In order to promote the specific objectives of gender 
and ethnic diversity, this policy requires the selection 
process for recruitment of all other employees to ensure 
that the hiring manager commits to ensuring an 
awareness of gender and ethnic diversity via their 
recruitment and selection practices, and one candidate 
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from the ethnic groups of either Maori, Asian, or Pacific 
Peoples wherever possible. 

Diversity and inclusion 
learning and 
development 

The Company commits to providing ongoing learning 
and development initiatives to continue to grow our 
people’s understanding of diversity and the benefits 
arising from a culture that supports and promotes a 
diverse and inclusive workforce and Senior Leadership 
Team. 

Pay equity The Company commits to undertaking an annual pay 
equity review to assess the impact of gender on the pay 
and participation of women in the workforce and to 
ensure unconscious bias does not impact remuneration 
decisions. 

7.0 Managing diversity and EEO 
The Head of People and Culture is responsible for implementing this policy 
throughout the Company, including: 

> the development, implementation, maintenance and review of appropriate 
structures, systems, policies and procedures to support diversity, and 

> reporting on diversity initiatives. 

While the Head of People and Culture has overall responsibility for the application 
of this policy, improving workforce diversity is the shared responsibility of the 
Company’s Directors, the Leadership Team, and all employees. 

8.0 Regular review of diversity and EEO 
Every year, the Company will assess its diversity objectives as well as its progress in 
achieving those objectives. 

9.0 Diversity disclosure 
The Company will disclose in each annual report the measurable objectives for 
achieving diversity in accordance with this policy. 

 

For definitions of all capitalised terms contained in this document, please refer to our 
‘Glossary of terms’, which can be found on the Company’s website 
kp.co.nz/about-us/corporate-governance 
   
Policy owner: Head of People and Culture  
Review date: February 2017  
Next review date: February 2019  
Policy approver: Board  
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