
 

 

24 March 2016 
 
Lachlan Tan 
A/Director, Vulnerable Children Branch 
Early Childhood and School Education Group 
Department of Education and Training 
Level 1, 33 St Andrews Place, East Melbourne VIC 3002 
 
By email: lookout.centre@edumail.vic.gov.au 
 
Dear Mr Tan, 

Re: LOOKOUT Education Support Centres Consultation Paper 
 
Thank you for the opportunity to provide feedback regarding the LOOKOUT Education Support Centre 
proposal. Engagement in quality education is a basic human right for all children and young people. The 
LOOKOUT program is an important initiative to ensure that this vulnerable cohort of children and young 
people in out-of-home care have the opportunity to receive a good education. Education provides children 
and young people with an opportunity to reach their potential and improve their life trajectories. 
 
MacKillop Family Services (MacKillop) provides a wide range of services in Victoria, New South Wales and 
Western Australia including out-of-home care, family services, disability programs and education services. 
We operate a registered school in the Geelong suburb of Whittington, for young people who have disengaged 
from school or are at risk of disengagement, supporting their connection to education and where possible 
reintegration back into mainstream schooling. We also offer education and support services to children and 
young people in Melbourne’s West Division. MacKillop is a member of the VCOSS facilitated “Equity in 
Education Alliance”. 
 
We have a particular interest in the proposed LOOKOUT pilot in the South Western Victoria Region as we 
deliver out-of-home care in Warrnambool and Children In Residential Care (CIRC) education support 
services in Geelong.  
 
In 2012, MacKillop undertook research with partners Good Shepherd Youth and Family Service and Jesuit 
Social Services on the experiences and barriers for vulnerable young people in accessing education. The full 
report, I Just Want To Go To School, can be found at https://www.mackillop.org.au/i-just-want-to-go-to-
school-2012.  
 
As part of this research, young people told us the things that prevented them from fully participating in 
school included: 

 Bullying and violence 

 Unequal access to learning experiences 

 Need for additional learning assistance within and outside school 

 No “voice” or consultation about educational needs 

 Not being adequately recognised as an individual with distinct learning and other needs 

 Little understanding of the range of issues young people face (including living in out-of-home care, abuse 
from parents, mental health issues) 

 Dissatisfaction with some aspects of alternative education settings. 
 

https://www.mackillop.org.au/i-just-want-to-go-to-school-2012
https://www.mackillop.org.au/i-just-want-to-go-to-school-2012


 

It is important that we hear the voices of these children and young as the LOOKOUT Education Support 
Centres develop in order to meet the key aims and objectives of this initiative which are to ensure children 
and young people feel included and achieve at school.  
  
Please find attached, our responses to the questions posed in your consultation paper.  
 
If you would like to discuss this submission further, please contact me on 03 9257 2323. 
 
Yours sincerely 
 

 
 
Dr Nick Halfpenny, 
Director, Policy and Quality  



 

MacKillop Family Services 
Submission to LOOKOUT Education Support Centres 

Consultation Paper 
 
 
Consultation Questions: 

1. LOOKOUT Centre will need to prioritise the students who receive additional supports. Have we 
identified the right characteristics and appropriate examples of supports/interventions for all, 
medium and high needs students? 

 
 
Overall we agree with the characteristics and examples identified in the consultation paper and would suggest 
that the age range for the program should include 5 year olds who attend school.  
 
Entry into out-of-home care is a difficult and traumatic time for a child or young person and maintaining 
engagement in school is critical to ensuring stability. It is important therefore that interventions with 
children and young people occur as soon as possible and/or within two months of entering care. If a child has 
to move schools there should be no delay in enrolling in a new school and barriers must be removed. In our 
experience barriers include school reluctance to enrol children and informal exclusion, e.g. the failure to 
properly support at risk children and young people or to exclude without following required processes. 
 
As described in the Partnering Agreement 2011, Student Support Groups (SSGs) must have consistent 
attendance of the all relevant people. This is not always the case and there should be an emphasis on ensuring 
that all key people attend and are involved in the SSG and that the SSG includes a person who “links” closely 
with the child or young person’s care team. 
 
The reference in this section to “Individual Education Plans are of a good quality” requires further definition 
as to what constitutes good quality. In addition, the Individual Education Plan (IEP) should include the child 
or young person’s academic and social goals, intervention strategies and strengths.  
 
In addition to the educational progress of children being monitored through the implementation of the IEP, 
educational progress should be benchmarked and monitored against the Victorian Essential Learning 
Standards (VELS), using existing Department of Education and Training data. The out-of-home care cohort 
should also be compared against the wider population of students.  
 
The Partnering Agreement requires that an educational needs assessment (ENA) be conducted for every 
student who has resided in out-of-home care for three months. However, the Consultation Paper appears to 
confine this requirement to the highest needs children and young people.  We do not support any change to 
the current requirements of the Partnering Agreement. 
 
The suggested work with the regional Koorie Education Support team and schools should include clear 
measures and outcomes to guide this work.  
 
In relation to “Medium need” students, there needs to be the capacity to provide timely supports and 
intervention at critical times so that school engagement is maintained and exclusion avoided.  
 
In relation to “Highest need” children and young people, the consultation paper does not address the needs of 
the small but significant proportion of children and young people that do not attend and/or are not enrolled 
in any form of education.  For this cohort, clearly articulated strategies for reengagement in education are 
required and access to a range of additional supports is essential.  
 



 

If it is identified that “mainstream school is not the best option”, our experience suggests ongoing support is 
required, to ensure lasting engagement in education. A supported referral and transition into the alternative 
option is required. 
 
 

2. What critical information should be shared between DET, DHHS and CSOs to ensure that the care 
and education status of children and young people can be monitored? 

 
Critical information to share includes details of school enrolment, attendance, important assessment 
milestones, key child protection issues or concerns, health issues or concerns, connection to family, key 
positive relationships, negative issues at school (for example bullying or exclusion by peers), school progress 
and academic achievements. School reports should be shared with parents and copies provided to CSO case 
managers to be placed on the client file.  There should also be opportunities to share key day to day 
information that supports the child or young person’s progress at school, e.g. homework requirements and 
support options.  
 
Young people have told us that they often feel as though they don’t have a voice in their schooling, and they 
are not recognised as individuals (see research report I Just Want To Go To School referred to above). As part 
of supporting inclusive practice, information sharing between DET, DHHS and CSOs should be undertaken 
with the knowledge of the young person.  
 
 

3. What would be an ideal data monitoring system to support full implementation of the Partnering 
Agreement? How would it work in practice? How would it fit with your current day to day work flow 
and tasks? 

 
A data monitoring system should meet the requirements set out in the Partnering Agreement, including a 
data linkage mechanism to support information sharing. Irregularities in relation to school attendance must 
be able to be easily identified to allow for timely follow up. 
 
Improvements to the DHHS data system should include compulsory school details and history field in the 
CRIS data system.   
 

4. What kind of professional development has proven most effective for schools, CPP and CSO case 
managers and carers to promote awareness and understanding of the education needs and 
experiences of children and young people in out of home care? 

 
Over the past four years, MacKillop has implemented the Sanctuary Model of care across the organisation, 
including the MacKillop School in Whittington.  It is our view that all our staff, including residential carers, 
teachers and school staff have benefitted from their greater understanding the impact of trauma and how to 
respond therapeutically to children and young people. MacKillop is actively advocating for therapeutic 
approaches to be adopted in a range of services for children and young people, including residential care, 
foster care, family support services, mainstream and alternative schools. This approach acknowledges that 
the experience of trauma is pervasive, and responses to trauma must be recognised and acknowledged not as 
“bad behaviour” but as symptomatic of a deeper childhood experiences. 
 
In addition to training in trauma and therapeutic responses to trauma, MacKillop sees a need for cultural 
awareness training for school staff to better engage children and young people from Aboriginal and Torres 
Strait Islander backgrounds. 
 
The Calmer Classrooms resource and training has been an effective resource for teachers and schools in 
understanding trauma more broadly as well as for children in out-of-home care. There has also been training 



 

on “How to run a SSG and develop good quality IEPs” delivered at a local level by various DHHS/DET 
Partnering Agreement officers.  
 
There is also a need for consultation and training on specific topics/issues according to the needs of 
particular children at a point in time. Our experience suggests this has been an effective strategy to assist 
teachers and schools manage a child’s behaviours and respond to their individual needs. Sometimes this has 
been delivered by CSO Therapeutic Specialists attached to Therapeutic Residential Care or therapeutic foster 
care programs.  
 
 

5. What is the most effective way to ensure that the ENA forms part of the care/case plan? What is the 
most effective way to ensure that the ENA is reflected in the Individual Education Plan? What are the 
potential barriers to linking the ENA and existing care plans? 

 
The Education Needs Assessment (ENA) should be shared with the SSG to form the basis of the child or 
young person’s IEP. In addition, the ENA should be provided to the child or young person’s care team to be 
included in their care plan. Learning goals should be consistent with the ENA and shared between the SSG 
and the care team. 
 
The lack of engagement between the young person, parents, carers, case workers, DHHS, Department of 
Education, members of the Care Team and the host school can be barriers to linking the ENA to the care plan. 
A nominated member of the care team should be a member of the SSG.  
 
Conclusion 
 
We believe that all children benefit from and are entitled to have their families, carers, and their community 
engage with their school to support them on their educational journey. The description of this program in the 
consultation paper of the LOOKOUT Centres taking on the role of a “pushy parent” has the potential to be 
needlessly contentious and should be removed. 
 
The LOOKOUT Centres will not replicate or replace the important role that a parent or carers can play in a 
child’s school life. This is true of children who live with their families and children who are in out-of-home 
care. Indeed, the LOOKOUT Centres have a responsibility to ensure that the child’s parents or carers are also 
engaged in their educational journey, when it is safe to do so. 
 
Children in out-of-home care have complex relationships with their families of origin. The LOOKOUT 
Centres, along with all professionals involved with children and young people in out-of-home care, must 
support and promote positive interactions between all parties, including parents.  
 
We strongly support the LOOKOUT Education Support Centre initiative. We all need to do more to support 
children’s involvement in education, especially when those children are in out-of-home care. We all have a 
responsibility to implement programs that will support the child’s engagement in education and the school’s 
support of that child.  
 


