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Talofa lava, Malo e lelei, Ni sa bula vinaka, Fakaalofa
lahi atu, Taloha ni, Halo olaketa, la orana, Namaste,
Mauri, Kia ora and warm Pacific greetings.

Kia Orana from the Chairman of the Board

I am delighted to present the Pasifika Futures Annual Report
for 2016 which describes the second year of our work. This
report reflects the hard work that we have engaged in with
our partners and families to ensure that we have been able to
build on the success of our first year of operations.

We have been inspired this year by the many stories of family
success and of innovation in meeting the challenges that our
Pacific families face each day. This is an indication that the
model that we have collectively developed has focused on
the outcomes that families see as important and our partners
who work directly with families have risen to the challenge

of developing new approaches to see real and meaningful
progress. We once again thank the 5400 families and over
30,000 individuals who have had the courage and confidence
to work alongside our navigators and trust us with supporting
their journey.

We have been encouraged by the willingness of all sectors
of our community to engage in the Whanau Ora model, by
the many organisations that have expressed an interest and
support for our work and by our many pacific leaders who
have provided advice and wisdom as we have further refined
our approaches.

We have been heartened by the confidence that the
Government has demonstrated in our work and the
commitment they have shown towards improving outcomes
for Pacific families by continuing to support our work through
additional funding for this year and moving forward.

I would like in particular to thank my fellow Directors and to
once again acknowledge their commitment in continuing to
provide strategic direction, overseeing our commissioning
strategy and performance and exercising strong and clear
leadership. | would like to take this opportunity in particular
to recognise the contribution of Ali'imuamua Sandra Alofivae
MNZM and Ms Emeline Afeaki-Mafile'c MNZM both of whom
have stepped down from the board at the end of this year. We
wish you well in your future work and look forward to your

continued contribution albeit in other roles. | would also like
to thank Debbie Sorensen our CEO and the management
team who have worked tirelessly to ensure we have delivered
on the expectations of our families, partners and the
government.

We acknowledge the support we have received from Hon Te
Ururoa Flavell Minister for Whanau Ora and for the ongoing
support and interest of the Hon Bill English, Minister of
Finance and Hon Peseta Sam Lotu-Liga Minister for Pacific
Peoples.

As we move forward into our third year we expect to see a
continued focus on our pacific families with most need, a
broadening of our strategic relationships and a strengthening
of our ability to articulate our progress.

Thank you all for your contribution to “Prosperous Pacific
Families” and for navigating with us on our journey.

Meitaki maata

Mr Kiki Maoate ONZM, FRACS
Chairman, Pasifika Futures Ltd

Annual Report 2016

futibres ke

PROSPERITY FOR PACIFI

Pasifika Futures Ltd Board of Directors

From left to right: Dr Francis Agnew, La’auli Michael Jones, Ali'imuamua Sandra Alofivae, Dr Siniva Sinclair, Dr Kiki Maoate,

Mrs Emeline Afeaki-Mafile’o

Pasifika Futures has a Board of Directors that reflects the
interests of our Pacific communities, demonstrates strong
Governance skills and experience and is able to operate
within cultural frameworks. The board has extensive networks
throughout New Zealand and the region built on family,
village, kinship, professional, sporting, church, cultural,
education, business and community relationships.

As individuals who have dedicated their lives to serving Pacific
communities, the relationships are deep and multi-faceted.

The board consists of 6 members (3 women, 3 men).

This gender balance is important in recognising the unique
role that Pacific women play in Pacific families and the
community. The board has 2 Cook Island, 3 Samoan and

1 Tongan member.

All members of the board are involved with ongoing
Governance training through the New Zealand Institute

of Directors. The board has a Governance Policy manual that
has been guided in its development by best practice examples
from the New Zealand Institute of Directors. The board has
undertaken a strategic planning exercise with partners this
year and completed a Governance Review with support from
NZIOD.

The Board meets bi-monthly and is Chaired by Mr Maoate.
It has established a Board Audit, Risk and Remuneration
committee which also meets monthly. It's chaired by Dr
Agnew with Dr Sinclair and Aliimuamua Sandra Alofivae as
members.
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Board of Directors

Mr Tearikivao (Kiki) Maoate ONZM, FRACS
Cook Island, Chairman

“I see service as one of my cultural values. There’s an expectation where | come from that you serve
and that you are going to look after your community”

Paediatric Surgeon and Urologist, Kiki Maoate is a well-respected leader in the Cook Island
community and Pacific health sector in New Zealand and the region. He was awarded an Officer of
the New Zealand Order of Merit in 2014 for his dedication and commitment to Pacific health. Kiki
is a Fellow of Royal Australasian College of Surgeons and is the Clinical Director of the Pacific Island
Programme. He is Associate Dean Pacific Health, University of Otago based in Christchurch.

Kiki was instrumental in the establishment of Pacific Trust Canterbury and has provided strategic
leadership in the development and formation of the South Island Provider collective. He is the
President of the Pasifika Medical Association and a member and strong supporter of the Pacific
Island Surgeons Association. Kiki is also Chair of the Minister of Pacific Peoples Affairs Ministerial
Advisory Committee. He has served on numerous boards and committees including the University
of Canterbury Council and the New Zealand and Pacific Health Research Councils. Kiki is an advisor
to Cook Islands Ministry of Health and is active in the Pacific region as Clinical Director for Health
Specialists Ltd working with the Ministry of Foreign Affairs and Trade NZAID and Department of
Foreign Affairs and Trade AUSAID Programme Australia. Kiki is a Paediatric Surgeon and Paediatric
Urologist based in Christchurch.

Dr Francis Agnew MNZM, FRANZCP, FAChAM
Cook Island

“It is important we have a Pacific workforce to take up the challenge in the future. There are lots of
brilliant young thinkers, innovators and leaders in our communities. ..

Dr Francis Agnew is a pioneer in the development of Pacific Mental Health services in New Zealand
and the region. In 2010 he was awarded a Member of the New Zealand Order of Merit for services
to the Pacific community. Francis has been involved in delivering mental health services in the Cook
Islands and Samoa. He has provided leadership in the development of Pacific mental health and
addiction services in the wider Auckland region and has served on many government agencies and
reviews. He is an Executive Board member of the Pasifika Medical Association. He is a fellow of the
Royal Australian and New Zealand College of Psychiatrists and a Fellow of the Australasian Chapter
of Addiction Medicine. Dr Agnew is the Zonal Representative (Australia, New Zealand and the Pacific
Islands) for the World Psychiatric Association. Dr Agnew is the Chairperson of the Finance, Audit and
Risk Committee.

Dr Siniva Sinclair FAFPHM, MPH
Samoan

“All over the world there remain huge disparities between the health of different populations.
The need to do something about that has always motivated me”

Dr Siniva Sinclair was born and raised in Papua New Guinea. Siniva is a Fellow of the Australasian
Facility of Public Health Medicine and has completed a Masters in Public Health. She has worked in
Samoa as a Specialist Public Health Physician and has worked as a consultant for the World Health
Organisation in the Philippines, China, Cambodia, Vietnam, the Solomon Islands and Kiribati. She

has worked for UNICEF in Fiji and the Secretariat of the Pacific Community in Samoa, New Caledonia
and Fiji. In 2013 she completed the Global Health Delivery Summer Intensive Program at Harvard
University. Dr Sinclair currently works at Counties Manukau District Health Board in the population
health team. Her role includes evaluation, health literacy and Pacific health. Dr Sinclair is a member of
the Finance, Audit and Risk Committee.
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Mrs Emeline Afeaki-Mafile'o MNZM, BSW (Hons), PGDipSocSci, MPhil
Tongan

“Our Pasifika family (kainga) is intrinsic to who we are as a pasifika people, therefore the well-being of
our kainga determines our personal well-being.”

Emeline Afeaki-Mafile'c describes herself as change agent. She began working in her community at

the age of 19. She is the founder of Affirming Works (AW) a Social Service organisation which has been
providing innovative Pacifica Mentoring services to young people in Auckland since 2001. Her new
initiative in 2010 a social enterprise called Community Cafe, has promoted the possibilities of pacific
innovation and sustainability, all its profit is used for community development both in New Zealand and
the Pacific.

Emeline’s work in this area has led to the establishment of Fofola Consultancy Ltd, which contributes to
public policy development in New Zealand and the South Pacific. Emeline and her husband Alipate own
a family coffee business based in Tonga called Tupu'anga Coffee. She has served as Community Advisor
to the Ministry of Pacific Island Affairs and as a member of the Pacific Advisory Group to the Ministry

of Social Development. She has also been Secretariat to the Chamber of Commerce in the Kingdom

of Tonga. In 2006 Emeline was awarded the Sir Peter Blake Emerging Leader Award. In 2013 she was
awarded the Westpac Woman of influence for Community and Social Enterprise. In January 2016 she
was awarded a member of the New Zealand Order of Merit for services to the Pacific community.

Ali'imuamua Sandra Alofivae MNZM, LLB
Samoan

“Whanau ora is a way of being. The intricate way our lives are knitted together often demonstrates the
power and fragility of our families. Whanau ora is about highlighting the importance of understanding
and nurturing what is best in our families”

Ali'imuamua Sandra Alofivae graduated with a law degree from Auckland University in 1989.

She has practised as a lawyer in the Auckland Region with a particular emphasis in South Auckland
for the last 20 years representing children, young people and their families. Ali'imuamua grew up in
Mangere and has strong ties to the local community through the Presbyterian Church and her work
in the voluntary sector.

In October 2012 she was appointed Chair of the Community Response Model Auckland South Forum.
Her term has been extended for a further two years. She is also a board member for Housing New
ZealandMs Alofivae is a ministerial appointment to the Counties Manukau District Health Board since
December 2010. She is also a member of the Fonua Ola Board which is a Pacific Social Service provider
network. She is also a board member for Housing New Zealand. Ms Alofivae has also previously served
as a Commissioner with the Families Commission based in Wellington for 6 years. In 1995, she was
bestowed an honorific title by her family in the village of Sa'anpu, Samoa. in June 2016 she was
awarded a member of the New Zealand Order of Merit for services to the Pacific community.

La’auli Michael Jones MINZM. B.A., M.A., BPlan
Samoan

“As Pacific Islanders we understand that “it takes a Village to raise a Child’, it is how we have always lived.
Whanau Ora enables us as a community to further develop and action initiatives and solutions from
within our own “village’, that strengthen and build whanau ensuring positive outcomes for all”

La'auli Michael Jones has a wealth of public and private sector experience having worked in tertiary
education and Pacific economic development. Currently Strategic Development Manager at

Matson South Pacific, a regional shipping company, La‘auli is passionate about economic and social
development for Pacific people both in the Pacific and here in Aotearoa New Zealand. Much of Michael’s
time and energy is spent in Pacific youth and community empowerment programmes, particularly in his
role as Chairman of the Village Community Trust. In 1990 he was awarded a Member of the New Zealand
Order of Merit for services to the Pacific community. In 2003 he was inducted into the International
Rugby Hall of Fame recognising his considerable commitment and achievements in rugby as an All
Black and as a coach and player for Samoa.
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Malo e laumalie from the Chief Executive

Itis a pleasure once again to provide the Annual Report
on the progress of Pasifika Futures Ltd, the Whanau Ora
Commissioning Agency for Pacific families.

This report represents the second year of operation and
articulates our progress in engaging pacific families,

progress against improved family outcomes and progress

in implementing our information and monitoring strategy.
Most importantly it articulates the exciting new collaborative
approach that we have led with our partners and families
which we believe is the most significant change in the way we
approach working alongside families.

I would like to acknowledge the ongoing support we have
received from our families, Pacific communities, and wise
leaders and of course our Board of Directors who have
continued to ensure we are following the correct course as
part of our journey.

We have received considerable support from many agencies
including Te Puni Kokiri and Ministry of Pacific Peoples. We
have welcomed the advice provided by Price Waterhouse
Coppers and our business advisors Cranleigh Consulting.

This year has seen the consolidation of our approach and we
have experienced a new way of working as a‘collaboration’
fully embedded into our systems, processes and thinking.
We have had a strong focus on implementing our data
management approach and on gathering evidence on our
progress against our key outcomes. This work has been slow
and painstaking at times but has delivered many benefits
including our collective ability to understand how we are all
progressing.

We have invested $8million in 32 organisations this year and
have worked with 5,338 families and 30,853 individuals. Some
of the results we have achieved this year include more than
260 families reducing their debt by 5% or more, 280 more
children enrolled in early childhood centers, 751 people
stopping smoking, 65 more young people in trades and
employment and 44 new jobs were created.

Our annual Whanau Ora conference held in November
recognised the achievements of our partners and provided

over the 18 months prior. This meeting generated a high
level of excitement and interest from stakeholders and the
community but most importantly celebrated the hard work
and gains made in such a short period of time.

The year ahead includes an increasing focus on understanding
the investment required in families to achieve the outcomes
they desire, an improved understanding of the needs of our
most complex families, an increased focus on developing
strategic partnerships that will co invest in our families and
communities and our ongoing commitment to deliver results.

As the Whanau Ora Agency for Pacific families we continue to
be fully committed to working with families to support their
aspirations and continue to focus on our role in “Supporting
Pacific families to shape better futures”. We are all about
creating these opportunities.

Faka'apa’apa atu

Mrs Debbie Sorensen D.C.C.T, CMinstD, NZRPN
Chief Executive Officer
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Our vision
“Prosperous Pacific Families”

Our purpose
“Supporting Pacific families to shape a better future”

Our values

Families

Families are the core of our communities and
influence all we do and all that we are. We are
committed to working with family groups
and collectives.

Diversity

We recognise and celebrate the many cultures and
communities that make up the “Pacific Community”.
Our approaches and interventions will be inclusive of
all members of our communities. We are “Pacific”.

Strength-based

We focus on what is possible, building on our
collective strengths. We believe passionately

in self-determination and working to empower
our communities.

Service
We are humbled by the privilege to serve our families
and communities.

Leadership
We will lead with boldness and courage and aspire to
excellence in all we do.

Integrity

We do what we say we will do. We will operate in a
transparent manner holding ourselves accountable to
the highest standards.

Reciprocity

We value our partners and respect the relationships
we have. We can achieve more working together.
We will respect those we work with and recognise
the strengths they bring to our work. We value and
nurture the relationships with our stakeholders.

the opportunity to share the lessons learnt and progress made

Pasifika Futures 2016 Pasifika Futures 2016
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Outcomes Framework — Prosperous Pacific Families

Our strategy

- Economically
Succeeding in ,
0 . 8 Healthy Lives Independent and
ur Education Resilient
The results How we L esilien
we SEEk deliver organlsatlonal Financial freedom Leading afnd .cl?ring for
acific families will have: our ramilies,
base P IncreasedI capitz:II :/ealth communities and country

Increase in average income levels
Increase in home ownership

Increased leadership in Pacific
families, communities and
country

Increased number of Pacific
people in leadership roles

LONG TERM
Achievement

Effective governance, Efficient and strategic

management structures utilisation of resources
and business processes,

Pacific families are: Pacific families are: Pacific families are: Pacific families are:

« Achieving educational success + Smoke free « Economically independent and - Living in healthy, safe &
including planning, - Supporting and nurturing « Physically active and making resilient violence-free environments
. . educational success healthy eating choices + Reducing their indebtedness « Strong leaders, influential,
monitoring and evaluation « Technically literate » Managing their health in » Owning and operating their foster resilience and empower
. partnership with health own businesses each other to improve their
« Increase in the number of professionals lives

students achieving NCEA Level
2, NCEA Level 3 and University

Increase in employment rates
Increase in level of savings

Accept and advocate for the
inclusion of our diversity

Actively participating in
national screening programmes

= Entrance' : " - « Increase l:n average income levels o linvelvas ane influanisl in i
e = « Increase in the number of « Increase in families engaging in « Increase in the number of i dities
Healthy lives seeing Consolidating strategic Highly skilled and well Growing our revenue = 2 g students achieving tertiary, regular physical activity owned businesses
families living longer and partnerships that will developed workforce that sources including 5 ;ﬁm . Z‘Z‘r’:; s‘i’;g :zﬂgzll;'i nggfgr::;"; Zec;;;;e elztilfzrgnél;ve;igvegklng . i,;;r:gfz g; :rq;lsmberofParents on
living better extend our influence and reflects our communities partnerships with industry E = improving their literacy * Increasein families national + Increase in Pacific people voting
impact that we serve and philanthropic L mberof " Jggga geglonal &government
organisations non-smokers « Increase in Pacific people on
local, regional, community &
national boards
« Reduction in incidence of mental
illness & addiction
« Reduction in incidence of
women, children & elders
Economically independent Demonstrating the A credible profile and experiencing abuse
and resilient with financial effectiveness of our brand
froed T h Pacific families are: Pacific families are: Pacific families are: Pacific families are:
reedom programmes throug « Well prepared for schooling + Embarking on the journey to live + Becoming economically « Taking leadership in providing
research and evaluation « ldentifying their educational a smoke-free and healthy lifestyle independent healthy and safe environments
pathways + Partnering with health «+ Engaging with support to for their families
« Understanding how to support professionals in the management reduce their debt « Strong in their cultural capital
and nurture educational of their health « Engaged in a range of pathways and sense of belonging
success + Fullyimmunised that provide successful « Understanding the diversity of
o + Progressing towards achieving employment and business our communities
+ Increasein children enrolled their aspirations for those opportunities « Actively participating in their

in quality early childhood

5 living with disabilities . » . communities
education « Increase in families using
Leading and caring for our Advocating for the needs Knowledge management « Increase in students participating « Enrolled with a primary care banking services and facilities « Increase in participation in culture
families, communities and of Pacific families and in NCEA Levels 2 and 3 practice and have a family better and language programmes
« Increase in students enrolling health plan « Increase in families enrolling « Increase in the profile and
country communities that build in tertiary, trades and training « Increase in families participating in in a range ofemployment and participation of families in
el w2 ial qualifications smoking cessation support services business courses community and national events
political will and financia + Increase in families receiving the for our diverse Pacific communities
support full set of vaccinations as per the « Increase in participation in
National Inmunisation Schedule parenting and relationship
« Accessing services for long-term programmes that support healthy
conditions and to support those and safe environments
with disabilities « Participating in local, regional,

national and Government events
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Ourimpact Measuring success

Measuring success is a core component of our strategy. We continue to
be committed to understanding if our interventions are contributing to
o , . improving Pacific families lives. We have invested a significant amount
Succeeding in education Healthy lives
_ lifelong leaming  ivingllongen of energy, focus and resource over the past 12 months to refine our
living better approach, improve our data analytics and continue to build our capacity.

The results we seek

« Increase in NCEA level

2, 3 and University
Entrance rates

Increase in tertiary,
trades and training
qualifications

+ Increase in family
literacy

Increase in Science,
Technology,
Engineering and
Mathematics
participation and
achievement

« Increase in enrolment in

quality early childhood
education

Increase in the
proportion of Pacific
non-smokers

Increase in families
engaging in regular

Increase in families
making healthy
eating choices

+ Increased average

income levels

+ Increased employment

rates

Increased level of
family savings

Reducing family debt

Increase in Pacific
owned businesses

Reduction in the
incidence of women,
children and elders
experiencing abuse

Reduction in the
incidence of mental
illness and addiction

Increase in number of
Pacific people on local,
regional, community
and national and
government boards

Increase in communities
accepting and
supporting diversity

Increase in Pacific
people (voting

and candidacy) in
local regional and
government elections

Increase in number
of Pacific parents on
school boards

Pasifika Futures 2016

What has been our focus?

We measure and define family success as: lifelong learning;
living longer, better lives; financial freedom; and leading
and caring for our families, communities and country. These
outcomes are long term goals for many families, and so it
is important that we capture the short and medium term
progress towards these goals and outcomes. Measuring
and communicating short term achievement and progress
has been our focus for the last 12 months. This builds on
the success of our foundation year in engaging families
and defining the outcomes, path and tools to monitor and
evaluate family and partner success.

While our Outcomes Framework maps the journey towards
prosperous Pacific families, our results tell us is that every
family starts their journey at a different point; progresses at
different rates and is achieving at varying points along the
framework. What's important is that collectively, our results
tell us families are making significant achievements to their
lives across our four key domains.

Our core commissioning focus for the last 12 months has been
across 5 short and medium term outcomes, captured primarily
through 10 outcome indicators. These indicators draw data
from individual families MAST Tools and families plans,
allowing us to quantify families short term progress towards:

1.Becoming economically independent and resilient
(setting up bank accounts; completing financial plans;)

2.Reducing indebtedness (prioritising debt reduction and
reducing indebtedness)

3.Preparing their children well for schooling (knowledge,
planning and enrolling children aged 3-5 into ECE)

4.Embarking on the journey to live smoke-free and
healthy lifestyles (prioritising health, completing health
plans and stopping smoking)

5.Being strong in their cultural capital and actively
participating in their communities (participating in
culture and language programmes, establishing positive
connections in their community

Our nine innovation partners all have a different focus but

all contribute to achieving family outcomes, in different

areas in our Outcomes Framework and at different rates of
achievement. Significant contributions from innovation can be
found in the following 5 key short and medium term outcomes:

1.Engaged in a range of pathways that provide successful
employment and business opportunities (Trades at
School with the Oceania Career Academy; STEM Leadership
Pipeline at Otahuhu College; The oneCOMMUNITY S.H.E.D
with CIDANZ; Vaka Tautua: Tongan leaders)

2.Achieving educational success (Trades at School with
the Oceania Career Academy; STEM Leadership Pipeline at
Otahuhu College)

3.0wning and operating their own businesses (The
oneCOMMUNITY S.H.E.D with CIDANZ )

4.Reducing indebtedness and home ownership (Financial
literacy for Pacific families with disabilities: Vaka Tautua and
Whare Ora Trust)

5.Strong in cultural capital and sense of belonging (The
Epiphany Trust)
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Measuring success (cont.)

How have Commissioning
Partners performed?

Our collective results across our core and innovation partners
demonstrate that our families are making changes in their
lives and are accomplishing significant, measurable results
across our four core domains.

Our families are taking major steps towards financial
freedom. At one end of the scale we have 4 families who have
accomplished their goal to own their own home through the
WhareOra programme, while some families (125 families)

are just beginning their journey towards homeownership by
establishing savings plans and accounts. The oneCOMMUNITY
S.H.E.D have made a significant contribution to financial
freedom with 10 business start ups and 44 jobs created, while
the Oceania Careers Academy have engaged 218 students in
the trades pipeline with 65 in trades employment. Reducing
indebtedness is a key medium term outcome, and currently
over 300 of our families have started to reduce their debt

by 5% or more. Families are taking important actions to
becoming economically independent with 636 completing
financial plans or budgets.

Early childhood education has been the focus for Lifelong
learning, to ensure the foundation for educational success is
established for the next generation of our families. Families are
focusing on preparing their children well for school with over
20% of families whose children were not enrolled in ECE, now
enrolling their children into ECE. STEM Leadership Pipeline

at Otahuhu College is supporting Pacific students to achieve
educational success in STEM subjects, bucking the national
trend of declining science participation and achievement with
an increase in Pacific student participation in science and a UE
achievement rate of 54% for STEM students.

Nearly 700 families have embarked on the journey to live a
smoke free and healthy lifestyle, completing health plans and
partnering with health professionals to manage their health.
130 families will live longer and better now that they are
smoke free.

While the majority of our families are already strong in their
culture and language, a large number want to strengthen
their cultural capital (1053 families) and are participating in
culture and language programmes (533 families). For other
families, they have been isolated and are now making positive
connections and actively participating in their community
(132 families).

Our results also show, change doesn’t have to take a long time,
with the right support, we can make a difference to the lives
of families immediately, and support them on their journey to
prosperity.

We are very pleased with our progress this year, the
enthusiasm with which our partners have adopted an
outcomes approach and the excitement surrounding our
evidence and data.

The next year will see a focus on continuing to improve
the quality of our data and monitoring the progress of our
families.

Pasifika Futures 2016

2015/16 Key Collective Performance Results :

Financial Freedom

Home ownership

+ 4 families now own their
own homes

+ 125 families are saving
towards home ownership

Reducing indebtedness:

« 313 families reducing their
debt by at least 5%

- 1037 families have
prioritised debt reduction

Becoming economically
independent and resilient:

- 636 families have
completed financial plans

« 2369 families have got
bank accounts

Engaged in a range of
pathways that provide
successful employment and
business opportunities

+ 218 studentsin the
trades pipeline - 65 in
trades employment
(Apprenticeships and
Traineeships)

+ 44 new jobs created

+ 374 families have started
on the path to increased
family income

Owning and operating their
own businesses

+ 10 business start-ups
established

Lifelong Learning

Preparing their children well

for schooling

696 families know about
the range of ECE options
available to them

445 families plan to enrol
their children into ECE
233 families have enrolled
their children aged 3- 5
into ECE

.

.

Achieving educational
success

« 54% of Pacific science
students achieved UE in
STEM programme

+ 83% achievement in
science internals in STEM
programme

+ Increasing science
participation — 33%
increase at Level 1; 18%
increase at Level 2 and
20% increase at Level 3

+ 153 students completed
Level 3 and 4 trades
qualifications

Embarking on the journey
to live smoke-free and
healthy lifestyles

+ 1627 families are
prioritising health

+ 691 families have
completed a health plan

+ 130 families are now
smoke free

Being strong in their cultural
capital

- 1053 families have
prioritised culture or
language

+ 533 families are
participating in culture or
language

Actively participating in

their communities

+ 132 families who were
not connected are now
connected to their
community
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Commissioning Activities 2015/16

Core Commissioning

- $19.6 million over 3 years.
This years investment is $9,269,251

Core commissioning involves working

with partners to support Pacific families
across New Zealand to achieve their dreams
and aspirations by improving their family
outcomes. This year we have engaged

with 2953 families covering over

17,000 individuals.

12 Core Partners

« Pacific Trust Canterbury

+The Fono

« Kaute Pacific Trust (Aere Tai Collective)
« Pacific Home Care Trust

« South Seas Healthcare Trust

+ Mt Roskill Police

+ The Fonua Ola Network

« Taeaomanino Trust

« Aotearoa Tongan Health Workers Trust

« He Whanau Manaaki o Tararua Free Kindergarten
Association

- Cook Islands Health Network Association (CIHNA)

« Whareora Trust

The intention is that regardless of where a pacific family lives
they are able to access Whanau Ora support services. Core
commissioning utilises a navigation model where families are
referred or self-referred to a service provider, they undertake
an assessment across four outcome domains and complete a
standardised assessment tool. They develop a family plan and
focus on the priorities the family identify. They are supported

by a navigator to connect them with the resources they need to
succeed. Funding for the program requires providers to allocate

and account for 60% of the funding per family to be provided
“in kind". This approach ensures that families are the actual
beneficiaries of the programme.

80% of our commissioning funding is in this pool.
$19.6m or 60% of core commissioning funding is
focused directly on services or support that family’s
need. This years investment is $9,269,251
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“Whanau Ora funding is a vital component for Pasifika LGBTQI (Lesbian, Gay, Bisexual, Transgender, Queer or Questioning and
Intersex) peoples and their families. Sixty percent of our funding contributes towards assisting families and supports LGBTQI
peoples with their specific needs. This includes accessing appropriate services, many providers are not experienced in providing
quality services for LGBTQI peoples and often stigma and discrimination is experienced by LGBTQI peoples and their families
when navigating services. It is about providing LGBTQI peoples and their families with a safe environment, brokering trusted
relationships with professionals who already offer funded services such as counselling, parenting support, education and
awareness programmes, and health services for transgender peoples. With the help of Whanau Ora, the LBGTQI services are free.
We have no other means of funding. Whanau Ora is very important and crucial to the livelihoods of Pasifika LGBTQI peoples and
their families and for us as a provider in continuing our work and service for our people.”

Phylesha Brown-Acton
Pasifika LGBTQI Whanau Ora Manager

“Without the Whanau Ora programme

my family wouldn’t have known what to
do or how to get out of the financial strife
and problems we were in. Our family was
in low income and my health condition
was not good at all so we were struggling

- big time. Thanks to the Whanau Ora
programme; it's such a blessing for families
like us who are struggling to get by to have
access to. | totally recommend Whanau Ora
to Pacific families who are struggling.”

Malavelotohelotu Talanoa
South Auckland

Pasifika Futures 2016
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Thriving today, planning for tomorrow

Annual Report 2016

Luse and Sione have six children aged between nine months and nine years. They have overcome challenges in meeting
everyday needs and are now able to provide a wholesome lifestyle for their family.

They are a strong and happy family unit. Their longterm goal is to set up a cleaning business which Luse will start running
when their youngest child turns two.

BEFORE

(

“My husband was
an alcoholic. He
was always out
with his friends
from Friday to
Sunday. | was
always crying
because | didn't
know what he
was doing.”

Sione had a seasonal job and his income varied from
week to week. Other challenges they faced included
an overcrowded living situation, Sione’s alcoholism,
inadequate information about health and nutrition
and lack of access to reliable transport. Although

this put them in a near-constant state of stress, they
established clear routines as they knew this was
important for the children’s wellbeing. Luse also made
an effort to build a strong family unit by having them
spend time together as a family whenever possible.

~\
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“We had been staying with my parents
for seven years since we got married in
2006. Back then, we only had four kids
and we all slept in one room.”

The family lived with Luse’s parents.
While there, their first born son then
aged six was diagnosed with rheumatic
fever. This was a very traumatic
experience for the family, but it gave
Luse and Sione a wake-up call; they
needed to be more attentive to their
children’s health. They also realised that
they needed to create a more suitable
living environment for their children.

Pasi
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“I'm so happy with
my life now and
I can see that my
kids are happy too
with him being
around.”

Sione realised the impact his lifestyle was having on
his family. He decided to stop drinking and, instead,
focus his effort on finding a better job. The job he
found required him to work six days a week, but he
was still willing to make that sacrifice for the good of
his family. Sione has been sober for four years. He is
really happy to be able to better support his family
financially. He is also a better father and partner. This
has enabled him and Luse to build trust and work
better together to provide a stronger and happier
home for their children.

“We make plans for the weekends

now; he sometimes uses his

annual leave for Saturdays so we
can take our kids out.”

~

“We just wanted to raise our family on
our own and see how, when it's only
us and our kids in the house, how we
manage to budget and stuff.”

Sione suggested they find a place of
their own now that he had a stable
source of income. They are very
proud of their new home which has
four bedrooms, two lounges, two
bathrooms and a garage. Moving out
has given the family the autonomy to
make their own decisions especially
in regard to budgeting and healthy
eating. Their children now have a
spacious environment in which to live
and play.

J
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“l want my own business. | don’t want anyone

to help me because my husband is saving

money for my business, so he’s already set up
asavings account.”

) ( )
“l just stayed at home with my two
kids, because | didn’t have a car to
4 \ go around.”

“When the fridge was Things were going well. Luse was busy but had a Even though Luse is an outgoing
working, we did the good routine set up for the kids. person, having limited access to
shopping for the They were able to meet their daily needs but transport isolated her and made
whole week. It was they didn't have any savings to meet unexpected it difficult for her and her family to
tiring when we didn’t  aypenses. When their fridge broke down, they maintain social ties. Her younger
have a fridge; | had couldn't afford to fix it. children found it difficult being
to go and buy our indoors most of the time.
food every day. It
was more expensive.

Plus, I was still

pregnant then.”
J \_ J
) ( ) )

“When the Luse’s aunt referred them to a service which “Because it's my business | want us
navigator told could support them to meet their basic to do it on our own. We will save up
me about helping needs. Having someone in their networks for it. | don’t want anyone else to do
families Wit_h who understood their culture and knew their it for us.”

7;;;?’;‘:::;;"5’ situation helped remove the barrier of having Now that the family have two cars,
that <he to make the first move to.ask for. help. Access Luse is able to get more involved
remembered me to vital househc?ld |Fems like a fridge gave in the community. She takes the
and my family” tkhem more choices; they could now buy and kids to the park and to church on
eep fresh food for the whole week. Sundays. Luse is also able to go

and pursue her own hobbies such

as playing volleyball. Luse decided
) to attend a free business course

at the community centre. Her

tutor recommended starting up a
franchisee cleaning business because
she would get good returns with it.
Being able to take care of basic needs
has enabled Luse and Sione to start
making plans for the future.

@
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What our families say

Rewarding

It has been very rewarding. The families are appreciative
of everything, and | think just the look on their faces says a
4 lot. There are so many happy families out there.

Supportive

They're really supportive and they never say no
to everything that | ask, like transport and stuff.
They always give me what | need.

Great

For me it’s great. | don’t take ownership of that journey. |
just prepared them with the background bits and pieces

to be able to get to that point. And provided them the
N\ tools, the passport that had their female names, that had
their gender as female, so when people were looking at

G ratefu I Fu t ure their application they weren't judging this person...
'm grateful because | It’s the future. The
didn’t want to go, but I'm provider has given me
grateful | met them. alot, but | see a future
there. For me as a single )
mum, | will still have that P I eas ed
financial stability for the
life of my children, so | I am awfully pleased that there is such an approach to
4 ) know that the provider helping families because it has made a lot of difference to
G 00 d is a future umbrella some families; not so much in the amount you give but the
to embrace our family amount of gratefulness and a best fit of resource for the
Re I at ions h I p business fzs well as the need. It has made a whole lot of significant difference.
community work that \_ _J
It's a very good relationship I do right now for the
between my family and the community. So it’s the
provider. The provider is future that it holds for
very good to us. It is a ver me and my family. Q
good relationship. g g g E m powe rin g
J L ) We're trying to empower Pacific people to

be independent and in control. We're trying
to give them a hand up, not a hand out.

Helpful

They are very helpful
to my family, so |
appreciate their service.

What our navigators says

200 04

il
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A day in the life of a navigator ﬂ

MASTTOOL ~-------:
| DISCOVER MY CLIENT’S
PARTNER HAS A
GAMBLING PROBLEM

“The tool helps me gain a
holistic understanding
of the family’s situation
without being too intrusive
because clients see itis as a
standardised tool.”

“Being part of a bigger
network means | can refer
clients to services that
are specific to their needs.
It's a matter of working
in collaboration not in
competition with
one another.”

[ Effective ][ Useful ]

Well connected bemmmee-

HOME VISIT 1

TRAVEL IN MY PERSONAL CAR

“I tried to book a pool car a few
days ago for this meeting. I'll
need to try to book a week
in advance next time, but
sometimes it’s difficult to
anticipate last minute or ad
hoc meetings.”

= o Frustrated

REMINDER:
CLIENT FOLLOW UP

IT’S BEEN THREE MONTHS
AND WE NEED TO REASSESS
THE FAMILY USING THEIR
MASTTOOL

“This is useful, especially when
I'm working with so many
families.”

[ Effective ][ Focused ]----

Pasifika Futures 2016

DATABASE ENTRY

r=--

I ENTER DATA INTO OUR
SYSTEM AND INTO PENELOPE

“This is time consuming. It
could be better spent helping
a family directly”

Frustrated

HOME
VISIT 2

6AM

WAKE UP TIRED

going through.”

---[ Trusted ][ Sleepy ]

1 START HERE

I RECEIVED A 3AM CALL FROM AN
ANXIOUS CLIENT LAST NIGHT

“I'm glad they trust me enough to call
me, I've been in this situation before
myself and understand what they're

@ CLIENT
VISIT

@ SUNRISE

REFERRAL

PHONE CALL FROM FAMILY
SEEKING HELP, REFERRED BY
WORD OF MOUTH FROM AN
EXISTING CLIENT

“We get these calls intermittently
| wish we could help but we don't
have the resources or capacity to
help people in other cities.”

HOME VISIT 3

INOTICE THEIR CHILDREN ARE
EATING BREAD WITHOUT BUTTER. |
LOOK IN THE KITCHEN AND REALISE
THEY DON’'T HAVE A FRIDGE

“Home visits are vital to learning
about a family’s needs. Being able to
observe helps me identify what they
need during the first few visits. Our
shared cultural background helps
me better understand why they may
feel too ashamed to ask for help and
the face-to-face interactions help
me establish and build trust in our
relationship.”

[ Effective ][ Useful ]

“I feel like my car is my office.”

HOME VISIT 5: DOMESTIC
VIOLENCE REFERRAL

THE UNDERLYING ISSUE IS
CAUSED BY LIMITED HOUSE-
HOLD RESOURCES. | OFFER
THEM HELP WITH OBTAINING
KEY HOUSEHOLD ITEMS

“It's useful that | can draw on
resources from my multiple roles.
It helps me to deliver holistic
assistance that addresses
underlying issues, and prevents
things from escalating again.”

- [ Savvy ] [ Successful

BACKTO THE OFFICE

WRITE NOTES INTO THE
DATABASE, MAKE ATO-DO
LIST FOR THE NEXT DAY

“It's been a busy day but a
worthwhile day. | feel so
priviledged to be in a position to
help my community.”

--{ Fulfilled | [ Humbled |
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Commissioning for Innovation

Innovation Commissioning

$7 million over 3 years. This years
investment is $2,822,299

Innovation programs involve working

with partners to invest in innovative
approaches to support families to achieve
their aspirations in one or more of the

key outcome areas. This commissioning
approach focuses on discrete problem areas
that families have indicated a need to solve
and allows us to be flexible and responsive
to opportunities that may arise in

the future.

This year our innovation partners have engaged with 1843
families and over 10,652 individuals. All families undertake an
assessment and complete a standardized assessment tool that
relates to the specific area of innovation focus.

Areas of focus include as examples:

A think tank incubator that gathers the best of Cook Islands
Social and Economic Development from a social enterprise
model, School to trades and employment focus, STEM
leadership pipeline and financial literacy for families with a
member with a disability. In 2016 Budget announcement a
Vote Social Development Transfer was undertaken. The three
programs transferred are included in the innovation program
and have developed a specific assessment tool which reflects
both the family and individual priorities. $7m or 19% of our
funding is in this pool. This years investment is $2,822,299

Cook Islands Development Agency
New Zealand (CIDANZ) - 155 families

Over the year, CIDANZ’s innovative work has grown, their
oneCOMMUNITY S.H.E.D was renovated and publically
opened on the 31st October 2015. There are now four
co-operative enterprise start-ups that include oneBASKET,
oneHERITAGE, oneTRADES and oneBODY. Since the start of
their programme, new ideas have emerged - they are now
exploring opportunities to further develop these ideas and
extend their work.

9 Innovation partners

Outcomes

+ 100% (42) Families have identified a goal and a pathway to
increase their family income

+ 100% (42) Families with a goal and a pathway to increase
their income that have started on their pathway

+ 15 Emerging leaders who have been identified and are on a
pathway or have completed further management/business
training.

+ 44 new jobs have now been created across various
cooperatives and familt start-ups.

- 10 Business start-ups that have been created out of the
oneCOMMUNITY S.H.E.D

The Epiphany Trust — 276 families

Over the year, the epiphany trust have delivered their Aganu’u
Fa'asamoa across Auckland and Wellington. The trust has been
able to engage families who were not originally connected

to their Samoan culture. The experiences of many of their
students also resonates with many Pacific and non - pacific in
New Zealand. Throughout the course they have emphasized
importance of connecting with family, and provided an
environment of learning that is accepting of all levels of
Samoan language and culture.

Outcomes

+ 100% of families reduced their MAST score for “D: Leadership
and Culture” by 1 or more points.

+ 100% of families participating in cultural and language
programmes

- 100% of families that are now connected to a
community group

Oceania Career Academy - 229 Families

Over the year, OCA have continued to support more young
Pacific people in higher paid employment. Since July 2015,
they are NZQA accredited and have used education as a
vehicle to develop youth through employment skills training,
bridging students from secondary school into skilled industry
employment and higher education. Through TAS they have a
proven track record acting as a “connector” between students
and families, from schools and tertiary institutions through to
employers providing skilled, well paid work.

Outcomes

+63% (158) students have successfully completed a Level 1 or
higher qualification as a result of the programme.

« 218 students who have successfully completed a Level 3 or 4
or higher qualifications as a result of the programme.

« 65 students who remain engaged in the programme
and are studying towards a level qualification or are in
apprenticeships or traineeships or employment

South Waikato Pacific Islands Community
(SWPICS) - 239 Families

Prior to the support of Pasifika Futures, the lack of public
transport in the south Waikato region made it difficult for
residents to access services. SWIPICS now have a 10 seater
van and 2 work cars are continuing to support families access
health, education and employment opportunities in the South
Waikato Region.

Outcomes
+ 100% families have identified a goal and pathway to increase
their family income

+ 88% families with a goal and a pathway to increase their
income that have started on their pathway

+ 100% families with a health plan who have achieved
a health goal

+ 100% families have improved in their score for C Living
longer living better.

+ 100% families with a long term condition have a plan

Vaka Tautua — 113 families

Over the year, 5 cohorts in Auckland (Mangere, Otara,
Manurewa, Henderson) and 4 cohorts (Porirua, Newtown,
Naenae, Porirua) in Wellington have completed the Financial
Literacy programme. The programme has seen families
recommending it to other friends and family.

Outcomes

+ 100% families that have high debt AND have prioritised
debt reduction

» 100% families that have prioritised debt reduction AND
completed debt assessment and financial plans or budgets

+ 60% families that have prioritised debt reduction AND begun
to reduce their debt

+ 50% families with a goal and a pathway to increase their
income, that have started on their pathway

Otahuhu College - STEM Leadership
- 532 families

Over the year, 298 families have been involved in the
leadership and family engagement programme through
sport, 202 students have been through the family STEM
development programme, and 281 families are involved in

the STEM Academy. There has been growing increase in the
numbers of students participating in STEM subjects and an
increased interest in STEM developing from Primary and
Intermediate aged students. One of the unexpected results of
the programme has been the closer relationship with Otahuhu
primary and intermediate schools.

Outcomes

Increased Science Participation 2016
(At least one science subject)

+33% Year 11 Science participation in Level 1
+ 18% Year 12 Science participation in Level 2
+ 20% Year 13 Science participation in Level 3

University Entrance 2015

+In 2015, 54% of the Pacific Health Science Academy students
achieved University Entrance

Science Achievement 2015 (Externals)

+47% Achievement in Level 2 Biology
+ 14% Achievement in Level 3 Biology
+ 34% Achievement in Level 2 Chemistry
+29% Achievement in Level 3 Chemistry
+ 44% Achievement in Level 2 Physics
+ 25% Achievement in Level 3 Physics
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Commissioning for Innovation (cont.)

Pacific Foundation Trust — 100 families

Over the year, Pacific Foundation Trust through their AHA
music mentoring programme have seen an increase in parent
involvement in school engagement activities. The mentoring
component of the SPICE programme involves partnering and
supporting many vulnerable students and families.

Outcomes

+ 92% of children are engaged in support to achieve age
related standards

+ 100% of families participating in cultural and language
programmes

+ 87% families who have produced a song or family story
incorporating elements of their Pacific cultureand or
language

+ 83% families who have achieved an educational goal in
their plan

Wellington Tongan Leaders Council
Trust — 120 Families

In the past 12 months, the council have worked with more
than 120 families to achieve their aspirations in health

and employment. Over the year they have delivered a
number of health, economic and employment workshops

to their families. They have engaged 50 families who in
partnership with a health professional are supported monitor
their diabetes, attend regular health checks and increase
participation in immunisation and screening programmes. 99
of their families have also engaged in bugeting and financial
literacy workshops to support their goals of becoming debt
free and owning a home. 90 of their families are also engaged
in CV workshops and training sessions to write marketable
CV’s and job applications, with some enrolled in English
classes to improve their writing skills.

Outcomes

+ 100% (20) families have a goal and a pathway to increase
theirincome

+ 100% (20) families with a goal and a pathway to increase
their income, that have started on their pathway

+ 100% (50) Families have a health plan

+ 50% (25) Families with a health plan who have achieved a
health goal

+ 67% (20) Families have improved housing conditions
(Ventilated, warm, dry and not over crowded)

WhareOra Trust (79 Families)

Whare Ora trust was contracted as an innovation provider in
October 2015 to assist Pacific families in Wellington achieve
their home ownership goals. Whare Ora provides education,
mentoring and support with budgets and financial plans for
families to eliminate debt and save towards owning their own
home. Since October Whare Ora have continued to deliver
customised workshops to their targeted Pasifika community
and have also collaborated with other core Pasifika Futures
partners - hosting workshops to support their Pasifika families
reduce debt and save towards homeownership.

Progress towards KPI's:

+ 100% have completed a financial plan or budget
+93% have reduced debt (74/79)

+ 100% have bank accounts

+ 100% have increased household savings

« 100% have Kiwisaver

Commissioning for communities

Innovations
$400,000 for 3 years. This years
investment is $200k

Commissioning for communities or Small
grants fund enables small community
organisations who leverage a largely
volunteer community to support Pacific
families. The work these organisations do is
often at the heart of our Pacific families lives
The total small grants investment is $400k or
1%. This years investment is $200k.

South Auckland Tongan Seventh Day
Adventist Church - 36 families

Families are active though: Zumba, aerobics and boot camps,
and are learning how to grow healthy food and prepare
healthy meals.

Some families have started losing weight, lowering their blood
sugar and managing their health. One example of thisis a
father that had joined the program with respiratory problems
due to his unhealthy weight. Since joining, he has now lost 12.5
kgs and aims to get adequate sleep, drink 2L of water a day
and continue to be active.

Tongan Nurses Association — 15 families

Families have plans to improve their health by reducing sugar
intake and prepare healthy meals at home. Many also have
plans to own their own home.

Families have a better understanding of what healthy living

is and make conscious attempts to cut down on unhealthy
habits such as consuming and buying sugary drinks. One
family in particular is benefitting from the support provided to
managing family members with type 2 diabetes. The programs
on cooking and shopping have made a difference on their
spending and eating choices.

12 Partners

Tausi Soifua Samoan of NZ — 133 families

Supporting and mentoring Samoans on a pathway to
completing nursing degrees.

Impact: Many students have received mentoring advice from
Tausi Soifua Samoa and some are now enrolled in a Nursing
programme. One student had found the transition into
tertiary study difficult but with the help of her mentor she has
been given guidance on how to prioritise studies and other
commitments. She is currently enrolled in the MIT Bachelor of
Nursing.

Tuvalu Auckland Community Trust
— 120 families

Families celebrating Tuvaluan culture and increasing
community engagement led by Tuvaluan Youth.

The project has empowered many of the youth leaders
involved in the project. Many have learned a lot working
alongside leaders in their community and being a part of the
decision making processes. The activities organised by the
trust have motivated youth leaders to do well in their studies in
order to earn a better living. One young man in particular was
encouraged to apply for a good position at his company which
he eventually achieved. He is now 6 months into his role and is
motivated to apply for more senior roles with his company.

V.I.P Barbers — 120 families

Mentoring and supporting young Pacific men on a pathway to
training and employment.

V.LP is intensively supporting six young men and one woman
to learn barbering. This includes: two school leavers, two who
have completed babering training but needed experience, two
Avondale college students, and one student who wanted to
learn babering as a secondary/complimentary skill. In addition,
the V.I.P club is growing numbers and now workshops have
been organised after hours to cater to these growing numbers.
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Marlborough Primary Health Organisation
— 77 families.

Families are growing healthy food, preparing healthy meals
and are active.

Many families are living more healthier lives. One woman has
lost 19kgs as a result of their programmes. In addition, 48
smokers set a quit date and 28 have now quit.

Pacific Island Advisory and Cultural
Trust — 41 families

Students are engaged in homework help, some families have
completed a computer literacy programme, and others are
preparing healthier meals at home.

The availability of computers for the community to access

is another reason the initiative has been successful. Pacific
community groups who previously did not have access to
internet now have access and are also taking advantage the
computer literacy programmes available.

Fanogagalu Project — 25 families
Porirua Strong Pacific Families

Working with Tokelau kaiga/families in Porirua to assist parents
to navigate better pathways for their children’s education
aspirations AND raise awareness, support, empower and
educate Tokelau and Pacific families around water safety

and support the Pacific Week of Action that will incorporate
activities across Pacific families and community in Porirua that
lead to the elimination of violence.

20 - 25 Tokelau students have regularly attended fortnightly
language and cultural sessions run by teachers, parents and
elders of the local Tokelau community. On alternate weeks
Coding Language sessions were run at a local school. Over the
school holidays these have been run in conjunction with water
safety sessions with attendance expanding to 35 students and
10 parents. The community is preparing to launch a vaka that
was built in 2014 - the launch will incorporate the water safety
programme as participants prepare to take the vaka out onto
the water.

Between August and November 2015 the group supported the
participation of young people in the Atafu Atoll preparations.
This involved families engaging to learn fatele/song and
dance, language, legends, and cultural heritage. They have also
supported a number of families with students at secondary
school with tutoring, goal setting and career pathways.

Annual Report 2016

Sa Petaia “As a family” — 48 families
Vinepa Trust - Sa Petaia Wellington

A broad extended family initiative targeted to Sa Petaia
members in Horowhenua, Porirua, Wellington and Hutt region
as well as non-family members of various Pacific ethnicity. It
provides a weekly study hub, financial literacy and budgeting
services, computer and learner licence classes as well as
identity/fa’asinomaga workshops covering Samoan history,
culture and performance.

The Trust hosted a regular study hub for their students as well
as a learner licence course. They have conducted 2 six week

programmes covering aspects of culture, language and identity

with a focus on helping their young people understand and
engage confidently in their family and community events and
ceremonies as well as every day family, church and cultural
activities. Reports demonstrate increased confidence amongst
the kids as well as greater interest and involvement of parents
in the education of their children. A strength of the Trust is

in utilising the professional and cultural skills and values of
older family members to teach and impart to the children of
the family creating a wider environment of family support
and nurturing outside of the nuclear unit. There is a clear
sense of enjoying being together and learning as an extended
family. The driver licensing programme equipped young men
and nurtured responsibility and leadership to assist in family
errands. The positive family atmosphere has attracted other
non-related families and friends to participate.

Pasifika Futures 2016
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Canterbury Fijian Community Inc

Improving Fijian families’ wellbeing in the Canterbury region
through upskilling

Supporting greater employment and economic opportunities
for Fijian families in the Christchurch region through
upskilling by engaging them in relevant NZ driver licensing
programmes and supporting them to gain employment.

February — March 2016 was a devastating time for this
community after tropical Cyclone Winston hit Fiji. This caused
major disruptions to the efforts of the community to progress
with the project. Many families were pre-occupied with

what has been happening back home and some actually
travelled back to help with rebuilding their local villages. The
community fundraised, collected and sent several containers
of goods to help with the relief effort. Members of this
community are settling back to life as usual in NZ and should
be able to focus on completing their licensing.

Fijian Nurses Association of New Zealand

“Health and wellness community programme for Fiji nurses
and their families”

This program is promoting health and wellness education
programs for the Fijian nursing community in New Zealand
with a particular focus on Auckland and including selected

families from outside Auckland. The Association has been very

active in supporting the post cyclone activities in Fiji and in
organizing families in New Zealand to provide assistance.

Pasifik
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USO Bike Ride — 22 families

USO Bike Ride is a group of Samoan, Cook Island, Tongan and
Maori families working together to promote and improve
health and wellbeing amongst the Polynesian community in
Aotearoa through cycling. A programme of health and fitness
assessments, community engagements and family events

will culminate in a cycle across the length of the country in
February 2016.

This group worked with 22 plus Pacific men ensuring they
have completed health check and fitness assessments.

They have developed and implemented training plans
incorporating nutritional support. They have also
commenced a programme of health awareness incorporating
opportunities for families to integrate lifestyle changes
around eating and cycling exercise.

a
@
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Accessing a network of services
to strengthen our collective ability

Elisapeta and Siaosi had a comfortable life in Samoa; they had a farm and their own house. They moved to New Zealand with
five of their six children to give them access to good education. Siaosi has a physical disability and their youngest Daniel, has an
intellectual disability. Elisapeta and Siaosi have family ties in Samoa and hope to go back someday. Their long-term goal is to buy
a house for their children so that they will still have a home once the parents leave.

BEFORE

“Back home we had a house,
our own house. We lived in
our own plantation and we
had food.”

“Here we had no house and my
children and my wife were not
free because we lived at my
sister’s house. We slept in the

garage. In winter it was too cold.
It was a struggle. We realised
that here if you have no work,
you don’t eat.”

~\

Siaosi and Elisapeta are resilient and
hardworking. In Samoa they were able
to live off the land and give their family
a comfortable life. It was a culture shock
when they arrived in New Zealand
where one needs to earn money to buy
the basics.

Things were very difficult for them
initially since they did not have work.
However, they had very good ties with
their extended family. Siaosi’s sister
accommodated them for six months
and his nephew for three months. Even
though they were grateful for this help,
the living conditions were difficult for
the family.

Daniel’s school referred him to a social
worker for cultural support. When she visited
the family, she realised that Siaosi had a
physical disability and that the family were
struggling to meet their basic needs. They
did not have information about support
services or how to access them. They were
doing their best to learn English but they still
had difficulties expressing themselves. Siaosi
felt like he was a burden to his family as he
couldn't work and he relied on them for his
personal care.

“I told my wife, ‘It’s very hard for my

family because of me. | am doing

rn

nothing. | need to find work.
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“And that time | was in a wheelchair.
My wife was doing all the work and
she and the children had to help me

because | couldn’t do anything. It's very
hard for me to remember that time. So

I thought without my wife no one can
help me to raise up my children.”

“I was in a wheelchair more
than three years. After my
operation on both knees, | use
crutches. After a year, I still
can’t work. I still have pain and
ifI stand up, | feel pain; my
back. That's why | don’t stand
too much. | had an operation
on my hands but this one is still
tight, | can’t stretch it out.”

Siaosi used to do physical labour in Samoa.
However, he fell sick and was confined

to a wheelchair for three years. He had
operations on his knees and later on his
hands. He religiously did his physiotherapy
exercises, but he was still in a lot of pain
and had very limited mobility in his limbs
and joints. Elisapeta and her elder sons
were working hard to make ends meet for
the family but they were unable to help
Siaosi realise his goal of starting to work
once again.

Siaosi and his family worked hard to adjust to their new environment and
build networks. Elisapeta found a job picking berries until someone from the
church helped her get more stable employment. This enabled them to move
into a subsided rental house with a five-year lease. Now their children have
more freedom in their own home and live in much better conditions.

This long lease gave Siaosi and Elisapeta time and space to plan for their
future living situation. They want to save enough money so that they can put
a deposit on and move into their own home.

“We have three years left for this house. After that, | hope we

~

r

~

“She called me and said, ‘Oh, we have another
organisation, they organise a job for disabled
people.” Oh, that’s good, | need a job.”

The social worker leveraged her role as a
navigator supporting disabled people to
identify other support services for the family
within and outside the Whanau Ora network.
They were able to get disability allowance for
Daniel as well as home help and personal care
for Siaosi. This support enabled Siaosi and his
family to start identifying ways in which they

“The first time she called me, she
spoke to me in English, but when
she visited | know she’s from my
community. My English is not so
good and | can speak my language
to her and she’s really helpful there.”

The navigator was able to build a
trusted relationship with Siaosi’s
family. Her own experience with
disability made her empathetic and
understanding of their situation.

A shared cultural and language
background facilitated the family’s
communication with the navigator.
Her specialisation in the area of
disability made her a highly fitting
support for this family.

“The first time she called me, she spoke to me in English,
but when she visited | know she’s from my community.
My English is not so good and | can speak my language
to her and she’s really helpful there.”

The navigator invited Siaosi’s family to attend a financial
literacy course for the disabled. Having the whole
family in attendance enabled them to work together

to set goals and take responsibility for them. She also
helped them identify ways in which they could use
their existing skill sets to set up a business. This would
provide additional income and help them to save
towards their long-term goal of buying a house. By
focusing on their collective capabilities, they could
create an environment in which Siaosi would be able to
work again and contribute to the upkeep of his family.
Siaosi now manages a lawn mowing business which he
runs with his sons.

“l worked mowing lawns for other people. That’s why

I know how to do it. We used our savings to start it

have money to deposit in a house because this time we are
saving money for our home. That'’s our goal.”

could work together to improve their life.

off and started with two used lawnmowers. Our plan
& now is to get more clients and more tools.”

Pasifika Futures 2016 Pasifika Futures 2016
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Visualising goals and working together to achieve them

Sierra and Matt have been together for 12 years and married for two. They have three children aged 8 months, 5 years and 8
years. Their other family members include Matt’s three teenage children, and their Nana who lives with them. Sierra and Matt
both work and are able to meet their family’s needs and pay for hobbies and their children’s after-school activities. Their long-
term goal is to own a home.

BEFORE “We thought, well, we’re not Matt initially worked as a security officer in the
going to be able to own court system. This created a lot of safety concerns
7 ] p anything, realistically in for him and Sierra. Matt chose to focus on the
~ I feel like we weren't ) . . .
r . . 1 r s fter th ied M d doing much with our Auckland on what we were ways in which he could use his job as a stepping
“We're still involved Matt and S|erra‘set upa gYm togive yot.mg people S,oon after tdey ﬁ]:,)t mal;ne ! h a}ttdan oing much with ou making and saving and stone to realising their dream of owning a home.
but not to the extent |n.t:e;o.mfmun!ty sorlr:ethmg co;structlvc-?- todo |fe}:ra startedta hl'ngTa}: out their dream e Kiwi Saver and so on, so He applied to work as a probation officer. This is
that we were. You wit tl eiriree t|m.e.T €y enjoye .ffmentormg young © ’ome:wnirs. 'b- hey put'isﬁome hawed and we started what was the possibility a somewhat safer position and although it does
know, making those peop.e and creatlpg a pzsn:‘lve :' derence. I;V\{as sErlous t IZUg tdlnto t ke §peclj ¢ steps to seriously think about outside of Auckland?” not completely eliminate his safety concerns,
sacrifices, at the very tlmleﬁconsumlngkan t €y ha touse tf el ; t eth?]u. neel bto tah emor Zr to it and then started to be it allows him the flexibility of getting a transfer
expense of family personaf nances to keep it going as. a not-for-profit reac. t .elr goal, but t EII.' spending mindful of spending.” to another town where they would be able to
. enterprise. Three years ago they decided to close habits did not reflect their plan.
time. h h d d . ith thei afford a home.
t ? gym so they cou spgn mor? time with their Sierra’s family background made her &
children and focus on their financial goals. They

appreciate the impact of their everyday
spending decisions on their long-term
goals. However, Matt found it easier to

are still interested in the welfare of others in their
community and their experience has given them
an understanding of the importance of balancing understand this when a third party from

competing needs. the budgeting service explicitly pointed real quck. These a:te pe?pllcla who just
\- it out. have high needs, high risk.

\_

“Things can go from zero to hundred

~— L I T N S N
r r \ s -

“We already Even though Matt and Sierra made a comfortable “All they did for me, was put it up on the “They put together graphs and so Now th?t fm m?re re.spO{mbIe W.'th mone.
understood debt, living, their everyday expenses meant they had some screen, ‘wow, six months” on and allowed us to have a look Int.)w think ofthmgs I’k.e: is there jobs, arewe
but we didn't see debt and were unable to save for a home deposit. Being shown a visual image of their income at our money and how we were igt(:’\r/,oguthg:;/”:l:;otu7¢IJec;fI';V:I(gso t;’;fzrt‘ell)x?ge
it.Imean Sierradid  Sierra saw some information on social media about and spending habits was a defining moment spending and where we were and other side doesn't ,f;t because vze can't get
but facilitators did ~ a debt reduction and home ownership programme. for Sierra and Matt. They both realised the to how we would get to what our aiob” g
itanother way and ~ Matt attended the course and was given tools and true impact of cumulative costs such as those goals were. They gave us the picture Job:
they broke itright  techniques that would help his family better manage of upgrading their cars, takeaway meals and by communicating out on the table, » Sierra and Matt are open-minded and realise
down. Righttothe  their finances. They were advised to set up three holidays, and how these costs were slowing what our money situation was.” I've gone from a they need to broaden their options to realise
last cent.” separate accounts and have an automatic debt down their home ownership goal. This enabled L J bullet-proof vest to their dream. Their goal is to relocate to a

payment system. These tools gave Sierra and Matt a them to visualise and set a short-term goal of a collared shirt.” different, more affordable region where
detailed view of their finances and enabled them to being debt free within six months. their money will go futher when buying a
start making more informed spending decisions. house. Their two top location considerations
What helped in this process was working with ., : are affordability and ability to find work. By
\_ a supportive and non-judgemental navigator. The%/ are I.’ke OU”SUPPO"tPG"’SO”- You prioritising their goals and being willing to
“We were trying to do it anyway, The navigator’s approach enabled Sierra and LI trouble.. WO make compromises, Sierra and Matt are more
but | thought, oh well, doing it Matt to fully consider the options presented to to answer to them ’m any w¢'1y. So that likely to accelerate their goal of “having their
this way might make it faster.” them and take ownership of the decisions that was 9°.°d- Butyo”u re conscious they name on the key”. For them, owning a house
they made. are going to ask: represents stability as it will offer their children
. J somewhere to call home. This has helped them

stay focused on their goal.
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Our programmes

Innovation Programmes

The oneCOMMUNITY S.H.E.D. Cook Islands
Ta'okotai’anga Charitable Trust (CIDANZ)
(155 Cook Island families in Auckland)

Core Commissioning

e The Fono

0 K'aute Pacific Trust (Aere Tai Collective)

Trades at School Empowering the Next generation
Through Industry. Oceania Career Academy Ltd
(229 families in Auckland)

e STEM Leadership Pipeline Otahuhu College
G Pacific Homecare Trust (532 families in Auckland)
0 South Seas Healthcare Trust

G Community Approach Trust (Mt Roskill Police)

G The Fonua Ola Network

A-ha Pasifika Music Mentoring “Where music meets culture”
Pasifika Foundation Trust (700 families in Auckland)

5 The Journey South Waikato Pacific Islands Community Services
Trust (SWIPICS) (239 families in Tokoroa)

@ Taeaomanino Trust 6) Prosperous and Successful Tongan Families in the Capital

Wellington Tongan Leaders Council Trust

Q Aotearoa Tongan Health Workers Association
(120 Tongan families in Wellington)

He Whanau Manaaki o Tararua
Free Kindergarten Association Inc. Financial Literacy Pacific Families Living with Disability

. Vaka Tautua Limited (750 families in Auckland)
o Mt Wellington Integrated Health Centre

G Wh Trust 0 Epiphany Trust “Connecting with culture”
areora Trus

(276 families in Auckland)

Financial Literacy Whareora Trust
(79 families in Wellington)

Small Grants Fund

Porirua Strong Pacific Families
“Fanogagalu Project”

11 Fiji Nurses Association NZ “Health and Wellness Community
Programme for Fiji nurses and their families”

@ South Auckland Tongan Seventh Day Adventist Church
“Siate Folau”

Vinepa Trust Sa Petaia

“As a family”
Hamilton

Sosaiete Tausi Soifua Samoa of NZ (Samoan Nurses Association
of NZ) “Nurses mo a taeao”

\
o
' (B) =

Ama Lifestyle 2014 Ltd (Trading as V.I.P Barbers) "rokoroa S

“V.I.P Barbers Training School”

@ Tongan Nurses Association of NZ“Health and Wellness

Community Programme for Tongan nurses and their families NORTH ISLAND

m Tuvalu Auckland Community Trust
“Building Better Families Through Youth Engagement”
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Our programmes

KEY

‘ Core Commissioning

‘ Lifelong Learning
Living Longer, Living Better

. Financial Freedom

. Leadership

Pasifika Futures 2016

w

Stewart Island
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Core Commissioning
0 Pacific Trust Canterbury

Small Grants Fund

18 Kim Hauora Marlborough (PHO Trust)
“Vege-Cation”

‘ Addington Samoan Seventh Day Adventist Church
“A Whole Village”

Canterbury Fijian Community Inc. “Improving Fijian
families’ well-being in the Canterbury region through
upskilling”

Pacific Islands Advisory and Cultural Trust
Invercargill

Blenheirm 18 2
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<
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Our organisational base

Communications

Pasifika Futures’ needs are underpinned by a comprehensive
and proactive communications plan and a clear understanding
of communications roles and responsibilities between Pasifika
Futures, its partners and stakeholders.

Our communications plan is another channel through which
we share the stories of families themselves and the work of our
partners.

A range of communications activities were implemented in
the second year of our commissioning work to achieve our
objective of telling families’"Whanau Ora stories and profiling
our partners and key providers. The recording of families’
stories and describing their journey, challenges and success is
inspiring.

We have completed a number of information resources
including a fact sheet for Whanau Ora families, as well as
ensuring our website is current. We have also provided
internships to eleven journalism students from Massey
University and Auckland University of Technology, who have
also contributed to communications work. We continue to
strengthen our quarterly e-newsletter to keep our partners
and key stakeholders informed of Whanau Ora work. We have
presented at a number of local and international conferences
including the American Evaluation Association, Australasia
and New Zealand Evaluation Association, Data Thesis
Treasury, Leadership forums and workshops, describing our
Commissioning approach and articulating the progress our
families are making.

Sharing evidence, and sharing best practice and lessons
learned is all part of our debate to ensure that the four key
deliverables of being financially independent and resilient;
living long and healthy lives; being educated, skilled and
employed; leading and caring for our families and communities
are well executed.

We have extended our coverage to online media and social
networking sites in order to anchor the Whanau Ora story,

with the addition of regular collaboration meetings with our
partners regarding communication initiatives to support
marketing efforts, generate core content and identify stories
of innovation. We communicate Whanau Ora stories as they
emerge, and actively seek media coverage. In addition we have
provided communications Government agencies ministers
regarding Whanau Ora Pasifika Futures',

Annual Report 2016

We are committed to sharing information and disseminate
the results against high-level Whanau Ora outcomes which
have so far indicated great progress thanks to the support and
strong commitment of our partners and key organisations,
collaborating to deliver on our vision to support

vulnerable families.

Sponsorship

Sponsorship of events is Pasifika Futures contribution to
community initiatives. This year we have sponsored a range of
activities either in funding or contribution of staff. Sponsorship
is clustered around our four outcome domains of economics
prosperity, community leadership, health and education. Some
examples of sponsorship include:

SunPix Pacific Peoples Awards

Pasifika Futures sponsored the inaugural SunPix Pacific People’s
Awards to honour Pacific People’s contribution to Aotearoa.
The sponsored award was the Pacific Community Leadership
Award. There were five categories; Pacific Community
Leadership, Pacific Enterprise, Pacific Health and Wellbeing,
Pacific Education and Pacific Emerging Leadership. The Awards
ceremony was screened on air in a one hour Tagata Pasifika
special on Saturday 5 December 2015 at 9am.

Wellington’s Fiji’s Charity Concert

Pasifika Futures sponsored 20 VIP tickets to the Wellington
concert to raise funds for schools in Fiji following the
devastation of cyclone Winston earlier in the year. There were
229 schools both primary and secondary affected by the
cyclone with a total damage to Fiji's infrastructure estimated

at $2billion dollars. The money raised went towards rebuilding
the two main schools on the main island of Vitu Levu in the
province of Ra through the Fijian Government’s “Adopt a School
Programme”. The concert was organised by the Viti Weligitoni
Association in partnership with Churches Unite and was held at
the Michael Fowler Centre on 21 May.

Pacific Wave Conference

A total of 25 registrations were sponsored by Pasifika Futures

to four Whanau Ora providers whose work is directly targeting
Pacific Secondary school students to attend the Pacific
Cooperation Foundation Pacific Wave Conference on 10 June.
The Conference was focussed around young entrepreneurship
and innovative ideas using technology for the management of
businesses, the growth opportunities to access new markets via
online and social media.

Annual Report 2016

Wellington Schools Samoan speech competition

Sponsorship was provided to the committee of FA.G.AS.A,,
an organisation in Wellington that teaches and advocates for
the Samoan language in NZ. Pasifika Futures was the major
sponsor for this year’s Samoan Primary, Intermediate and
Secondary schools Samoan Wellington speech competition.
About 60 students competed from 15 schools. The
sponsorship went towards payment for the venue, the sound
system and to assist the winners to compete in the national
competition in Auckland on 4-5th August.

Our staff

futdie™

ures’

The past year has seen the organisation build a highly skilled and capable workforce that reflects the composition of our
communities. Our staff are multi-lingual and represent Samoan, Cook Island, Tongan, Fijian, Rotuman and Tuvaluan communities.
We employed 9 women and 4 men. In addition we offered 11 internships and work experience to young Pacific students either

post degree or during breaks.

All staff are involved in ongoing training and development and engaged in short courses, Diploma, Bachelor, Masters and

Doctorate studies.

Staff engaged in the 2014/15 year:

Mrs Debbie Sorensen DCCT,CMInstD,NZRPN
Taulapapa Wilmason Jensen BA, LLB

Angie Enoka BAC, PGDipBus&Admin (Hons1)
Mr Tony Brown BBus (Mgmt)
Ms Seini Jensen BA/LLB, MA (Hons.)
Taefu Heker Robertson BA, LLB

Mr Nonu Tuisamoa PRINCE2 Foundation
Mrs Eseta Finau ONZM, BA, MPH, NZRGON
Ms Melitta Rigamoto BHSc, PGDipPH
Mr Gavin Faeamani MPH, BSc, PGDipApStat, DipGrad
Ms Saneta Manoa BHSc, PGDipPH, MPH (Hons.)
Ms Mata Nanai

Ms Tu Maoate

Ms Miriam Tonga

Chief Executive

Deputy Chief Executive *Started 04/16
Manager, Communications

Director, Partnerships

Director, Performance and Evaluation
Director, Strategic Investments
Portfolio Manager

Manager, Family & Community Relationships
Manager, Evaluations

Evaluator

Evaluator

Manager, Administration

Receptionist

Administrator
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Our Financials

We are pleased to report that McGregor Bailey, Chartered
Accountants, audited the financial statements and the
Company has received an unmodified audit opinion. This
is the best audit opinion the Company can achieve and
reflects the systems and internal controls being utilised by
management.

Pasifika Futures Ltd achieved a Net Surplus after Tax for the

Schedule of Property, Plant, Equipment & Depreciation ... 7
Notes to the Financial Statements ...........coiinirennnen g

Auditors Report ..............

..................................................

tement of Movements In EQUItY .......cocvvveevvereeveneneinnee

Statement of Financial Performance
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year ended 30 June 2015 of $78,485. (Last Year: $284,935).

Income was $9,006,476 comprising Establishment Funds,
Operating Funds, Management Fees, Commissioning Funds

The Expenses (including Depreciation) for the year ended 30
1,418,899)

..................................................
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PASIFIKA FUTURES LIMITED

Company Directory
As at 30 June 2015

Business Activity
Commissioning Agent

Chartered Accountants

OBCA Ltd

Chartered Accountants
197 Omaha Drive

RD&

Warkworth

Bankers

ASB Bank Limited

Solicitors
LawWorks

Auditors

CC51488
8 March 2015

Registration Date:
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Pasifika Futures Limited
Directors’ Annual Report
For the Period Ended 30th June 2015

The Directors hereby present their Annual Report including Financial Statements/6f the company for
the period ended 30th June 2015.

The Company has adopted the exemptions under Section 211 (1) (a) =
Act 1993,

The business of the company is a Commissioning Agent. The n iness has
not changed during the period.

Auditors
The company's Auditors were McGregor Bailey.

Directors' Disclosures

Emeline Afeaki-Mafileo hel
any time,

The Board of Directors receive

¢ f;om Directors wishing to use company information
received in their czpbacity 4 @

E whi

For and on behalf of the Board of Directors,

-
m‘“’ ( F#M/——
Director __° Director

Dated this2 ! day of Sefevle, 205

The accompanying notes form pert of these financisf statements.
These financial statements should be read in conjunction with the alfached Audit Report,

2.

Pasifika Futures Limiied
Statement of Financial Position
As at 30th June 2015

CURRENT ASSETS
Bank - Cheque Account
Bank - Savings account
Bank ~ Savings on Call
Petty Cash

Bank - Short Term Investment
GST refund due

Taxation

Accounts Receivable
Accrued Income

Interest Received Accrual
Prepaid Rent

Payments in Advance 110,504 -

Total Current Assets 1,455,707 3,223,344
NON-CURRENT ASSETS

Property, Plant & Equipment 332,374 173,296

TOTAL ASSETS 1,788,081 3,396,640

- 278,929

97,824 300,286

84,004 104,741

1,242 733 2427749

1,424 561 3,111,705

1,424,561 3,111,705

$363,520 $284.935

Share capital 100 -

Retained Eamnings 363.420 284 935

TOTAL EQUITY $363,520 $284,935

The accompanying notes form part of these Financial Statements and should be read in
conjunction with the reports contained herein.

For and on behalf of the Board : )
e #‘”‘“"
Director __ ™%~ Director ¢

Date &Y Seplonbd- oS

The accompanying noles form part of these financial statemants.
These financial statemenls should be read in canjunclion with the attached Audi Report.

-3-
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Pasifika Futures Limited Pasifika Fu‘@ures_ Limited
Statement of Movements in Equity Statement of Financial Performance
For the Perliod Ended 30th June 2015 For the Period Ended 30th June 2015
2015 012 Note 2%15 24.;!4
$ $ REVENUE
EQUITY AT START OF PERIOD 284,935 - Establishment Funds 418,000 21,480
90 Day Commission Plan - 55,000
SURPLUS & REVALUATIONS Operating Funds 1,767,020 567,000
Management Fee 60,778 10.833
Surplus after Tax 78,485 7644935 Comn’?issioning Funds 6,638,407 333,000
— v Interest Received 2 6,511
Total Recognised Revenues & Expenses 8 4G 284,935 Total Income 1,703,834
Share capital 00 -
— s E
EQUITY AT END OF PERIOD 8682520 $284.935 Less Expenses
% Accident Compensation Levy 3,356 1,650
Accountancy Fees 11,333 5,249
\/ Audit Fees 6,180 5,500
Bank Charges 004 351
Board Meeting Fees 160,000 55,000
Branding & Promotion 195,098 34,188
Communications 15,000 44,602
Computer Expenses 40,955 6,355
Conference Expenses 35,070 5,522
Consultancy 113,418 129,397
Consultation 26,106 34,925
Commissioning Funds 6,238,407 333,000
Entertainment 7,877 2,388
V Evaluations - 1,200
Freight & Couner 7,138 1,369
Event Manage 33,104 3,266
Financial Sup oﬂ 75,000 23,075
Insurance 9,155 3,823
i Interest 2 i 1,568 -
‘ Interes 142 5
Kaobh 10,772 12,394
i : Les i 19,222 -
; i LegahCxpenses 5,925 8,841
; Licences & Registrations 265,083 86,050
Low Value\issels 4,464 3,667
Management € - 103,446
Meeting Expenses 7,691 11,714
Motor Vehicle Expenses 30,112 7,031
Office Expenses 14,478 1,876
i Printing, Stamps & Stationery 16,507 9,723
Publishing Expenses 34,688 -
Rents 96,613 26,484
Rent - Plant & Equipment - 5,845
RFP/Solution Refinement - 33,400
Sponsorship 15,630 3,000
4 ‘ Staff Training and Expenses 29,228 10,420
\ W@\"g Contractors 57,033 -
\ ‘ The agcompanying notes farm part of these financisl statements.
The accompanying notes form part of these financial statements. These financial statements should be read in conjunction with the attached Audit Report,
These financial stalements should be resd in conjunclion with the attached Audit Report, 5
-4
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. P e, !
Pasifika Futures Limited Pasiiika Futures Limited _ o
Statement of Financial Performance Schedule of Property, Plant, Equipment and Depreciation
For the Period Ended 30th June 2015 For the Period Ended 30th June 2015
Baok GainiLoss Accum s;nk
Cost Value Adddditi on Capital -—Depreciation——  Deprec ue
Note 2‘?5 20; 4 Asset Price 01072044 Dispn:anii Disposal Profi  Mbh Roie 5 30/0B/2015  3WOGIAHE
Subscriptions 1,200 543
' MOTOR VEHICLES
Telephone, Tolls & Internet 27,432 9,082 nw:g: gm g PB 1.421': x 1:,115 gzoa (9730) (7464 1230000 12 Mu
e . yu PB 1.4 195 203 042
Training/Mentoring . 7 12,500 Hyundsi 2014 120 PB 1.4GL A4 19415 17,208 1230.0% DV 12,042
Travel and Accommodation 115,673 7.207 mu;‘?i 1535 2.4G0i AWD AB 23,934 30,541 12 30.0% DV 24,379
Wages & Salaries 1007548 267,407 Hywidai 2014 Accent 1.6 5D Ad 23,288 20,050 12 30.0% DV 14,671
Hyundai Accent 1.6 SDA4 HLU43 23,288 22,706 12 30.0%D 15,894
Total Expenses /87{58'366 1.402.4 Hyundsi 1438 2,0 Gl 2WD A6 20,845 330.0% . 435
Regn JACBES —
Net Surplus Before Depreciation 267,810 301,359 Sub-Total 137,855 125815 18,506 (7.464) 02524
. . FURNITURE & FITTINGS
;3955 D_Q':iremauun gd.ll.:-‘z";'m"ts 16424 Eq:rd Ra;r)n Chairs (x30} a.s:g 8,012 12 16.0% DV 1_553 7.:;0
epreciation as per Schedule . ridges 7 634 23 D
L Hh Table 3 08 70 989
Depreciation - Loss on Sale - e e 0 o8
ot ¢ Cublt Werkstafions 4806 1800 x 1,428 74 1,054
Net Depreciation Adjustment 16,424 00N ke amts i Tomt 210
a:m Desk 1500 x BO0 Noraic Maple 444 29 2 415
amine To)
NET SURPLUS BEFORE TAX 284,935 Chis Raflon Migback Fizsta Fabric - . -
2
Cuhic Mokilas Nordic Maple (2 4 40 570
Income Tax Expense (14,080) - Gt Crederan 1600 ¥ 450 » 500 Pt 4 &7
i i - Pri - Mordic Maple Mefamina
Taxation Adjustments - Prior Years (77,967) e A - = -
ﬁumthsfﬁoapjknse 1::3;: 00 x M5 8 18.0% DV 33 33 n
L] e Melamine
NET SURPLUS/(DEFICIT) 786489 __ $284.936 Srarstera G3 Tarabour 1550 % 800 X 6 10.0% 0V 78 73 1372
. 470 Oyster Grey wilh Grey Daora
Shalving 2100 % 690 §10.0%DV 10 101 1,822
A1 Black Frames 8x 4 10.0% DY 43 43 1,283
: Pidr:’lre-hpir.\ure paints a 1000 4 10.0% DV 17 17 501
. WOras
Lotnge Suite Tommy 3+ 2+1 316.0%DV 125 125 2,987
Colour Denim
Colfea Table - Munich 31.0% DV 8 ) 261
Cubit Workstation 1800 x 700 x 1800 213.0% DV 13 13 572
% 700 Nordic Maple Melanine Tap
Cubit Mobile Nordic Maple Melamins 313 213.0%DV 7 7 306
! Chair Legend Executiva 440 216.0% DV 12 12 428
f:a;“?“’"‘ 1200 x 1300 Rim Te 3545 213.0% OV 78 70 2,568
anne
Cubh Workstation 1800 x 520 212.0%0V 11 1 508
X700 Nordic Maple Me
i j 440 216.0% DV 2 12 428
1,496 216.0% DV a2 32 1,184
; 4,130 216.0% DV 1io 110 4,020
1,088 213.0%DV 24 24 1,064
1,245 213.0% DV i 77 1218
885 213,0% DV " 1 846
: 2,080 113.0% DV 2 = 2,057
: 1.052 110.0%DV 9 9 1,043
Custom Frame 6 Posters 1,022 110.0%0V 9 ] 1,093
Custom Frame b Posters a2 1100% DV 8 8 894
Custom Framing 1,033 1.10.0% DV ] 9 1,024
Sub-Yotal 16277 9,706 34,877 2.061 3432 Mgee
COMPUTER EQUIPMENT
Toshiba L 50 15.6° 1,636 1,362 12 500% DV o84 054 881
HP TS F305A Al in One 860 724 12 50.0% DV 362 507 52
Toshiba PX30T Camputer 2,300 2450 1250,0% DV 1225 o 1225
Notebooks - Toshiba L50 15.8” (x4) 9,008 7,959 12 50.0% OV s QMG s e
o Apple MacBack Air 13,3 1,881 1,619 o {1,619) ] ‘-§?‘,'»""_ BN 1 0
Q,QP‘ b f-;e} . MS Office Pra 747 585 12 50,0% OV saag E_f 4§ (9N 342
p BT .t
S The accompanying notes form part of these financial statsmants. \ -3 .
These nancil sstamants shoutsoe oot oo i v foched Aut Repor Thess financial statsments should be reed n conjunction with he atiached Aucit Report "\\
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Pasifika Futures Limited Pasifilca Futures Limited
Schedule of Property, Plant, Equipment and Depreciation Notes to the Financial Statements
For the Period Ended 30th June 2015 For the Period Ended 30th June 2015
Book Gain/Loss Aerurm Baok
Cost Value Additions on Capital —Depreciation—  Deg Value
Asset Pige  0107/2014 Disposals  Disposal  Prolt  Mth  Raie S 30062015, 30/08i2015 1. STATEMENT OF ACCOUNTING POLICIES
n;semm?ruu; S 3,185 2919 12 gum BV 1A 1,459
Notet - Toshi LD 11370 10,886 12 50,/ v 5, A48 Reportmg Entrty
;ﬂuteboaksl-!'?l'zoflgba 13315 (x2) 4??3 4,;2? 12";3‘3: |D:¥ These are the financial statements of Pasifika Futures Limited (‘the compar
HP Pradesk i I .
(o = SIS G ar 4 L piet Limited is a company incorporated in New Zealand registered under the Col
UFB Compatable Router and ADSL 1,188 reporting entity for the purposes of the Financial Reporting Act 2013.
Modem
Cabling and Instailation of | ¥ X .
o:pplen?d:nd:gon:lmlr;;s‘n v 33?; The financial statements of the Company have been prepared i
Brolher Prnier MR S340CDW P - Reporting Act 2013, _ ' N
UFE Comppioble Router, VDSL 1472 s28 The immediate and ultimate parent of the company is Pasifika Médical clation Incopporated.
mze:. Netgear Switch and Fico
Toshiba Z30T i5 La y ! - . . . ] . g
Cabling o Insalator of Interet 2_::; Pasifika Futures Limited is engaged in the business of a Commissifni en
Penelope Saas Software 110,000
prpp-li L 574 Measurement Base
Oracom Managed Router 4 Port 810 585 These financial statements of Pasifika Fuiures ared in accordance with
Sronay o Camera 76,881 TR P = generally accepted accounting practice in New 2 also comply with Financial
Reporting Standards.
OFFICE EQUIFMENT
ki m: :gg?; 310 b g;ggg ooy = il The financial statements of Pasifika Fu
Samaung Galaxy Note 3 Phone 72 12 87.0% DV 4 560 212 except as noted otherwise below.
Diloniin Collce Machine. 752 R0MDY 8 e s
EPhone $s Siver 84GB 9 67.0% DV 437 437 432 The information is presented in M
+Phone 6 Silver 64GB 8 87.0% DV 446 448 583
" Installation, Cabling and Set up of & 40.0% DV 11,543 11,543 46,170
Video Caonference Fadillies
Installation, Cabling and %ét up of $40.0% DV 7228 728 3,640
1 Videa Conference Fecilities
b Epson EB %24 Projector 5 25.0% 0V 99 99 850
: i-Phone & Silver 64GB 4 67.0% DV 223 223 776 H
| i-Phone 6 Silver B4GB 4 67.0% DV 23§ 238 828 -
Instaltation, Cebling and Set up of 340.0% 0V 716 710 6,356
Video Conlerence Facilities
Welington
H Sub-Total 74057 16,659 12,312 8147
f TOTAL 189,719 173 285 256!157 (5,083) 995 102,275 37:
]
e enlity Has the following classes of Property, Plant & Equipment;
sior Wehicles 30% DV
{ Furniture & Fittings 10%-40% DV
: Computer Equipment 40% -50% DV
Office Equipment 30%-67% DV
All property, plant & equipment except for land is stated at cost less depreciation.
050‘ B:’.!‘f.f}% Depreciation has been calculated in accordance with rates permitted under the Income Tax Act
AP TTEN 2007.
=t N
é (;;“A&#‘:‘#
K e
\ iiﬂ‘f‘ v
i,
@ .
Shian The accompanying notes form part of these financial statements.
The accompanying notes form part of these financial statements. These financial slatements should be read in conjunction with the aftached Audlit Repori.
These financial staterments should be read in conjunciion with the attached Audit Report. .9.
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Pasiiika Futures Limited
Notes to the Financial Statements
For the Period Ended 30th June 2015

(b) Goods & Services Tax
These financial statements have been prepared on a GST exclusive basis with
accounts receivable and accounts payable which are shown inclusive of GST.

(c} Taxation

A payment has been made for income tax as Pasifika Futures Limited appréval for Income Tax
Exemption and Charitable Status was not received until 6 March 2015,

(d) Receivables

Regeivables are stated at their estimated realisable value. Bar debt@tten off i the year in

which they are identified.
(e) Going Concern

These financial statements have been prepared on the basisd 3 pany is a going concern,
Current funding contracts are in place until 2017.

2. AUDIT \(
These financial statements have been subjectt6 audit, e r to

3. CONTINGENT LIABILITIES

4. RELATED PARTIES
T Maoate, F Agnew and S

5 related party as it holds 100% of the shares of the
company. All irap i infg’on an arms length basis.

Dr F Agnew i€ a Trustee of Vaka Tautua and this entity has a contract with the company.

Ms § Altfivae is & Trustee of Fufiua Ola and this entity has a contract with the company.

5. OPERATING LEASE COMMITMENTS

2015 2014
§ $
24 Garden Place, Hamilton
Lease - Current 19,750
Lease 1 -5 Years 98,750
$118.500

The company leases offices at 24 Garden Place, Hamilton and the term of the lease is from 1 June
2015 to 30 June 2021.

N T
S ‘f i
= (;'r “{n’;‘\-»’-?.- ]
The accompanying notes form parf of these financial stalements.
Thess financial stalements should be read in conjunction with the f Aucit Report.
-10 -

Fasifika Fuiures Limited
Notes to the Financial Statements
For the Period Ended 30th June 2015

6. SHARE CAPITAL

Pasifika Futures 2016

116 Lambton Quay, Wellington

Lease Current 347409 -
Lease 1 -5 Years 0,884 -

$65,293 -

The company leases offices at 116 Lambton Quay, Wellington and the terfn of the lease is
February 2015 to June 2017.

Lease of Photocopier

Current Portion 2,590

These shares have full voting rights and participat

proceeds upon winding
up.

2015 2014
§ $
100 Ordinary Shares 100 100
Less
Uncalled capital - 100
100 -
100 -

commeficement of the business activities, howeaver the Income Tax Exemption was not received until
6 Mafch 2015,

ue fo the delays in the'receipt of the Income Tax Exemption, Pasifika Futures Limited was liable for
income tax on the profits and this equated to $77,967.12 for the year ended 30 June 2014 and
14,080.36 for the’period 1 July 2014 to 5 March 2015,

Pasiftka Futufes Limited has made all the payments to the Inland Revenue Depariment.

8. PRIOR PERIOD ADJUSTMENT

Pasifika Futures Limited did not receive Charitable Status and Incame Tax Exemption until 6 March
2015, therefore Income Tax was payable on any profits from the commencement of business
activities of the company until the Income Tax Exemption was received.

This equated to an Income Tax Liability of $77,967.12 relating to the year ended 30 June 2014,

The accompanying notes form part of these financial staterents.
These financial statements should be rsad in conjunclion with the attached Audit Repert.

11 -
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MCGregor Bailey

CHARTERED ACCOUNTANTS
Member of Kreston International

A Global net: otk of Independant A=counting Srms

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of Pasifika Futures Limited
Report on the Financlal Statements

We have audited the financial statements of Pasifika Futures Limited on pages 3 to
comprise the statement of financial position as at 30 June 2015 and the stateme
performance, statement of movements in equity and a summary of significant acco
and other explanatory information.

Directors’ responsibilities for the Financiol Statements

The directors are responsible for the preparation of financial statfmen
generally accepted accounting practice in New Zealand and that #ive a ©
matters t0 which they relate, and for such internal control as the directof® d
enable the preparation of financial statements that are free ffom mat
due to fraud or error.

Auditor’s responsibilities

Our responsibility is to express an opinlon op/these ﬁtem ts based on our audit, We
tonducted our audit in accordance with Ing€rationa™stThgafls o Auditing (New Zealand). Those
standards require that we comply with Athica ements apd plan and perform the audit to

obtain reasonable assurance abou
misstatemeants.

sif audit evidence about the amounts and
dres selected depend on the auditor’s judgement,
atement of the financial statements, whether due

disclosures in the financiz
including the assessmer(

ocedures that are appropriate in the circumstances, but not for

on the effectiveness of the entity’s internal control. An audit
also incjdes evaluating the appropriateness of accounting policies used and the reasonableness of
a5 evaluating the presentation of the financial statements.

Opinion

In cur opinian, the financial statements on pages 3 to 11
comply with generally accepted accounting practice in New Zealand;

- give a true and fair view of the financial position of Pasifika Futures Limited as at 30 June
2015 and its financial performance for the year ended on that date.

ﬂn 12
NN
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MC€Gregor Bailey

CHARTERED ACCOUNTANTS
HMember ot Kreston Internatichal

= fzlobal net - crk of Independent -~ zcmunting Firm:’

Report on Other Legal and Regulatory Requirements

In accordance with the Financial Reporting Act 2013, we report that:
We have obtained all the information and explanations that we have required; and

In our opinion proper accounting records have been kept by Pasifika Futures Limited as far
as appears from an examination of those records.

M/{c W 6&,/ /67

21 September 2015
McGregor Bailey
Ponsonby, Auckland
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Pasifika Futures

Web is a Whanau Ora

www. pasifikafutures.co.nz Commissioning agency
Address

195L Main Highway, Pasifika Futures

Ellerslie, is a Limited Liability
Auckland, Charitable Company owned

New Zealand by the Pasifika Medical Association



