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NEW FESTIVAL TRANSITION PROJECT MANAGER 

Organisation Context 

Melbourne is Australia’s creative capital and one of the leading cultural cities in the world. Renowned for 
its arts, food, laneways, fashion, retail, sport and entertainment offering, such experiences permeate all 
parts of the city’s way of life, making it a vibrant and livable place to be. 

Melbourne International Arts Festival is working with its government partners (Visit Victoria and Creative 
Victoria) to combine the mass appeal of White Night and the artistic integrity of the Melbourne 
International Arts Festival to create a new event from 2020 onwards (‘New Festival’).   

The New Festival will replace White Night and the existing Melbourne International Arts Festival, with the 
imprimatur to program city activation and culinary components alongside arts programming to establish 
the new festival as one of the top five festivals in the world.   

Whilst the requisite long-term organisational structure to deliver this ambitious vision is being resolved, 
we are recruiting short term staff to assist with the transition to the New Festival model. This involves a 
Transition Team that will work through strategic planning as well as structural, administrative and 
governance aspects (and who report to government stakeholders and the existing board through a 
Steering Committee); a Creative Team; and a Delivery Team who will begin the work of scoping and 
delivering the 2020 festival.   

Current Melbourne International Arts Festival annual turnover is in the range of $10-$12 million, with 
revenue base comprising approximately 55% contributed public funding, 30% earned revenue from box 
office receipts and 15% contributed funds from sponsors and individual donors. The target for the New 
Festival is a turnover of $30 million by 2024.  
  
Melbourne International Arts Festival is an equal opportunity employer and as such is committed to fair 
and equitable treatment for all employees and potential employees. Aboriginal and Torres Strait Islander 
people are encouraged to apply.    

Summary of Position 
 

Reporting to the Executive Director, the New Festival Transition Project Manager is responsible for 
delivering (with the rest of the Transition Team) the smooth transition from the current Melbourne 
International Arts Festival to the New Festival. 

Purpose 

The New Festival Transition Project Manager’s primary purpose is to co-ordinate development of the 
festival framework/blueprint and implementation plan, which will include the structural, administrative 
and strategic tasks required for transition. The Project Manager will support the Transition Team and 
ensure swift and accurate communication on progress to the Steering Committee.  

Key relationships 

The New Festival Transition Project Manager requires close cooperation with the Transition Team 
(Executive Director, Executive Producer, representatives of Creative Victoria and Visit Victoria and the 
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Commercial Director) as well as other stakeholders in government and various departments across the 
organisation.  

Specific Responsibilities / Activities 

The Project Manager is directly responsbile for: 

• Co-ordinating development of a strategic framework and implementation plan for the transition 
to the New Festival  

• Creating the timeline and milestones for delivery of the New Festival in 2020 and beyond 

• Monitoring progress and reporting to the Steering Committee, Festival board members and 
government stakeholders 

• Coordinate the Transition Team project deliverables 

• Work with risk specialists to identify risk and develop mitigation strategies for both transition and 
long term New Festival delivery 

 

Key Selection Criteria  

Required to excel in the job: 

1. Strategic framework development experience, an ability to think strategically, analyse complex 
situations and develop creative solutions 

2. Highly developed project management skills (minimum of five years experience) in a senior project 
management role, ideally in change or transition projects or programs 

3. Experience in project management systems and procedures, ability to implement these from 
initiation and to successfully embed them within a team 

4. Demonstrated experience in successfully managing projects to successful completion on time and 
within budget and with the appropriate prioritisation 

5. Outstanding communication and interpersonal skills ensuring effective, collaborative working 
relationships with a wide and diverse range of team members, stakeholders, artists and companies 

6. Demonstrated capacity to manage multiple and competing tasks, and effectively plan and meet 
deadlines, including the coordination of such across a team 

7. An exceptional eye for detail, strong presentation and negotiation skills 
 

Personal Attributes 

Required for success in this role:  

1. Reliable and trustworthy – performs duties with honesty and integrity and is comfortable and 
experienced in handling confidential and sensitive information. 

2. Problem solving and initiative – able to identify and anticipate problems and discuss and implement 
solutions. 

3. Flexibility and openness – able to adapt to fluctuating workload and demands and a dynamic work 
environment, and to work collaboratively. 

4. Judgment and discretion – understanding of accountability and delegations of authority; able to 
exercise sound judgment in the interpretation and application of policy and procedures. 

5. Standards – establish and maintain exceptional standards of accuracy and integrity in all work 
produced. 

6. Cultural sector – an interest in the cultural sector and a capacity to convey enthusiasm for the new 
festival’s vision.  

 
Location and other terms 

The position is a fixed term (6 months) full time position based at the Melbourne International Arts 

Festival offices at Level 2, Yarra Building, Federation Square, Melbourne. 

Application details 

Please provide your resume and covering letter responding to the selection criteria to: 
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Email: jobs@festival.melbourne 

Applications close: 9am on Wednesday 26th June 2019 
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