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Video title: 2.6 Leadership styles 

Learning outcome: 

• To define leadership 

• To explore three common styles of leadership 
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My favourite definition of leadership is, a process of social influence, which maximises the efforts 
of others, towards the achievement of a common goal. 
 
It's not about having authority or power over other people. It comes about through social influence.  
 
And good leadership doesn’t occur on your own, it requires others to support and develop your 
vision. 
 
And it must have a goal, a visible outcome that everyone who is a part of your vision, can work 
toward achieving. 
 
 
Slide 4 
 
The three P’s allows us to visualise the process of being an effective leader. 
 
A leader, or “person”, is someone that takes the first step and commits to a vision or purpose. A 
great leader has undeniable passion and deep rooted commitment to their vision, goal or purpose. 
That purpose, or goal is critical for a leader.  
 
To be a leader, you must have followers, or people. These are people that you influence and 
share your vision with. To gain people, you must have the trust and respect that they are prepared 
to commit to achieving this vision or purpose with you. 
 
I want to mention here that being an effective leader doesn’t necessarily mean your vision or 
purpose is a positive one. There have been many effective leaders whose shared vision has been 
quite a negative one. That doesn’t mean they were poor leaders. Their vision or purpose may 
have been poor, but the fact that they could still influence others to work hard toward that goal 
demonstrates that they had some strong leadership skills. 
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There are many different leadership styles with most people using a combination of styles, 
depending on a range of circumstances. Each leadership style has different characteristics.  
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They are: 
 
Authoritarian 
Democratic 
Laissez-faire 
 
A strong and confident leader will draw from some or all of these three styles. 
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Some of the characteristics of an authoritarian leader include providing clear expectations for what 
needs to be done, when it should be done and how it should be done. 
 
There is a clear division between the leader and the followers and the leader will tend to make 
decisions independently, with little or no input from the rest of the group. Because of this, It's 
thought that decision making is less creative under authoritarian leaders. 
 
Authoritarian leadership is best applied in situations where there is little time for group decision 
making or where the leader is the most knowledgeable member of the group. When this style of 
leadership is abused, it can be viewed as controlling and dictatorial. 
 
A real world example of an authoritarian leader is Bill Gates. He followed the authoritarian style 
and steered Microsoft towards unbelievable success. According to him, he had a vision when he 
took the reins of the company, and then used all the resources available to make that vision a 
reality. His success can be judged from the way the personal computer industry has advanced 
today. 
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laissez-faire is a French word that means “Let (people) do (as they choose). A laissez faire leader 
is “hands off” of the activities of his or her team, or followers. They allow people to use their own 
skills and talents to succeed, and only intervene when it is absolutely necessary. They offer very 
little guidance and will often leave the final decision making to the group. 
 
While this style of leadership can be effective in situations where group members are highly 
qualified in an area of expertise, it often leads to poorly defined roles and lack of motivation. 
 
Warren Buffett is considered to be one of the most successful investors in the world. His success 
has come from surrounding himself with people who he knows can perform their tasks creatively 
and adequately without his help, and only intervenes when needed to correct an unfavorable 
situation. It's been told he even lets people make mistakes, just so they can learn from him. That’s 
a risky strategy when there can be millions of dollars at stake. 
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A democratic style of leadership is considered one of the most effective styles to employ. It 
involves encouraging group members to participate, but then retaining the final say in the decision 
making process. This allows your group members, or people to feel engaged in the process and 
become more motivated and creative than under other leadership styles. 
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Democratic leaders offer guidance to the group, but also participate in the group and allow input 
from other group members 
 
It’s Less productive than groups with authoritarian leaders, but their contributions were of a much 
higher quality 
 
In 1989, FIBA allowed NBA players to participate in the Olympics for the first time. This meant the 
world's greatest basketball players would finally get to compete on the world stage. Managing 
multi million dollar superstars was no easy task so the NBA charged Chuck Daly with showcasing 
their talent to the rest of the world. Check did an outstanding job using a democratic leadership 
style to guide the team, while still allowing players the creative freedom to stamp their individuality 
on the way they competed. The dream team, with 12 of the greatest players of all time, won the 
gold medal that year, and won every game by an average margin of 43 points. 
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To summarise, 
 
We defined leadership which was a process of social influence, which maximises the efforts of 
others, towards the achievement of a common goal. 
 
We looked at the three p’s to describe leadership, person, people and purpose. 
 
Then we explored three different styles of leadership: 
 
Authoritarian 
 
Laissez-faire 
 
And democratic. 
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