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Video title: 3.8 Transformational leadership 

Learning outcome: 

• Define what transformational leadership is 

• Describe the characteristics of transformational leadership 

• Understand how to become more transformational in your leadership 
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Transformational leadership is defined as a leadership approach that causes change in individuals 
and working systems. Personally it is my favourite style of leadership.  
 
It creates valuable and positive change in the followers with an end goal of developing followers 
into leaders themselves 
 
Transformational leadership enhances the motivation, morale and performance of followers 
through a variety of mechanisms. These include connecting the follower's sense of identity and 
self to the mission and the collective identity of the group; challenging followers to take greater 
ownership for their work, and understanding the strengths and weaknesses of followers, so the 
leader can align followers with tasks that optimize their performance. 
 
Elon musk, the man in the image is a transformational leader. With visions to revolutionise the 
renewable energy sector AND colonise Mars, he MUST have a transformational approach if he is 
to be successful. 
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Transformational leaders have great Internal motivation and self-management. They find 
motivation from within and use that as the driving force to effectively manage the direction of the 
group. The best natural form of motivation is to love what you do and ensure that your values are 
aligned with the group or team you work with. 
 
Difficult decisions are a part of being a leader. Transformational leaders don’t back away or put off 
tough decisions. Difficult decisions are made easier when decisions align with clearly defined 
vision, values, goals, and objectives. 
 
When placed in a position of power, it is easy to let your ego get the best of you. However, 
transformational leaders keep their ego in check and don’t let it get in the way of doing what is 
best for business. The benefit of checking your ego ensures you put the group first over personal 
gain and encourages the best input from others within the team. When the team succeeds, you as 
a leader also succeed. 
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Transformational leaders understand that success is a team effort and growth is derived from the 
willingness to be open and listen to ideas from all levels of their group. Transformational leaders 
create intentional ways to listen to their team and incorporate their insights. 
 
Being a visionary is about setting a realistic and concise visions and values that fit the culture of 
your team or group. Transformational leaders have the ability not only to effectively communicate 
the vision, but also get every person to buy in and work toward that vision by communicating with 
passion and clearly emphasizing the direction they want the group to head. 
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There are three steps you can begin to take to develop your transformational leadership. 
 
Start by creating or developing an Inspiring Vision. People need a compelling reason to follow your 
lead, and this is why you need to create and communicate an inspiring vision of the future for your 
group or team. Your vision sets out your team's purpose. You develop this partly by understanding 
the values of the people you’re leading, partly by understanding and acknowledging the 
capabilities and resources of your group 
 
Next you need to motivate People to Buy Into and Deliver the Vision. This comes back to 
appealing to what your group value. Inspire them with where you're going to lead them, and why. 
You need to talk about your vision often. Link it to people's goals and tasks to give it context, and 
help people see how they can contribute to it. Transformational leaders also know that nothing 
significant happens unless they encourage their people. So, make sure that you know about the 
different kinds of motivation and use these to inspire your people to deliver their best. 
 
A vision is no use on its own, it needs to become reality. However, many leaders make the 
mistake of developing a vision, but not working hard to deliver it. Have a plan, then communicate 
each person's roles and responsibilities clearly, and connect these to your plans. Everyone should 
fully understand what they're responsible for, and know how you will measure their success. 
Setting SMART goals for everyone, including some short-term goals that will help people achieve 
quick wins and stay motivated.  
 
As a transformational leader, you need to focus your attention on your people, and work hard to 
help them achieve their goals and dreams. Leadership is a long-term process, and that, as a 
leader, you need to work constantly to build relationships, earn trust, and help your people grow as 
individuals. 
Meet with your group or team members individually to understand their needs and help them to 
meet their own personal goals. What do they want to achieve in their role? Where do they see 
themselves five years from now? How can you help them reach this goal? When you help them 
find their own solutions, you not only create a skilled team, but you also strengthen their 
self-confidence and their trust in you. 
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To summarise, 
 
We defined what transformational leadership is, which is leadership that causes change in 
individuals and working systems. 
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We described the characteristics of transformational leaders which included Great internal and 
external motivation, an Ability to make difficult decisions, removing ego, being open to new ideas 
and being Visionary. 
 
And finally we discussed how to become more transformational in your leadership. To do this you 
need to Create an inspiring vision, Motivate people, Deliver the vision and Build trusting 
relationships. 
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