REALISING
POTENTIAL
ANNUAL REPORT
2018–19

SUPPORTING CHILDREN
AND ADULTS WITH
DISABILITY TO REALISE
THEIR POTENTIAL AND
ACHIEVE THEIR GOALS

CONTENTS

OUR NAME

OUR SERVICES

ABOUT NORTHCOTT

1

CHAIRMAN’S REPORT

2

CEO’S REPORT

3

OUR CUSTOMERS

4

Northcott is named in honour of the first
Australian-born Governor of NSW, LieutenantGeneral, Sir John Northcott, who was Northcott’s
Patron from 1946–57.

-

COORDINATION OF SUPPORTS

-

EARLY CHILDHOOD EARLY INTERVENTION

10

-

EVERYDAY LIFE SKILLS

14

OUR PURPOSE

-

Build an inclusive society where people can live
the life they choose.

HOUSING AND
SUPPORTED INDEPENDENT LIVING

18

-

SEXUALITY AND
RELATIONSHIP EDUCATION

22

OUR VISION

7

Grow our services because customers choose us
as their provider of choice.

-

SHORT BREAKS AND OUTINGS

26

-

THERAPY

30

OUR VALUES

-

VOCATIONAL SKILLS

34

We strive to foster a workplace where staff are:

ENABLING AN EFFECTIVE ORGANISATION

• Friendly and Considerate

-

ORGANISATIONAL STRUCTURE

39

• Committed and Enthusiastic

-

OUR BOARD

40

-

OUR LEADERSHIP TEAM

42

-

OUR TEAM

44

-

WORKPLACE HEALTH AND SAFETY

50

-

QUALITY AND PRACTICE

52

-

GOVERNANCE

54

-

FUNDRAISING

56

-

NORTHCOTT INNOVATION

62

-

THE SPINECARE FOUNDATION

65

-

FINANCIAL SUMMARY

66

-

INVESTMENT SUMMARY

69

-

ACKNOWLEDGEMENTS

70

-

CORPORATE AND STRATEGIC PARTNERS

71

-

MEMBERS

72

• Innovative and Responsive
• Ethical and Courageous
• Professional and Competent

Traditional Custodians
We acknowledge the Traditional Custodians of the land where we work
and pay our respects to their Elders, past, present and future.
Together we acknowledge the contributions of Aboriginal Australians
and non-Aboriginal Australians with disability to this country, and
reaffirm Northcott’s purpose of building an inclusive society where
people can live the life they choose.

Annual Report (Part 1) and Financial Report (Part 2)
Together these documents report on Northcott’s activities and
achievements in relation to our services, support and financial
performance during 2018–19. They are written for Northcott’s
stakeholders, which include existing and potential customers and
their families and carers, staff, donors, volunteers, community
partners, other service providers and businesses, and government
agencies. The Financial Report 2018–19 containing the full financial
statements is available at www.northcott.com.au.

ABOUT NORTHCOTT
What do we do?
OUR HISTORY
Northcott began in 1929 as
the NSW Society for Crippled
Children. Founded by the
Rotary Club of Sydney, the
Society’s initial work was
driven by the polio epidemic
and the growing number of
children affected by illnesses
such as polio and tuberculosis.
At that time, Northcott
provided services to children
who had been isolated or
excluded from the community
due to illness or disability.

Who is Northcott?
Northcott is a not-for-profit disability
service provider that works with
customers to realise their potential.
As one of Australia’s largest
not-for-profit disability service
organisations, we provide services
from metropolitan and regional
locations throughout NSW and the
ACT. Our work is backed by 90 years
of experience and expertise in the
disability service industry.
A registered NDIS provider, we
employ more than 2,000 staff and
provide empowering, personalised
services to over 13,500 people with
disability and their families and
carers each year.

Northcott provides personalised
and dynamic support, delivered by a
committed team who will optimise
and maximise support and services
for every customer.
Our experience and expertise gives
confidence to our customers that
they are in trustworthy hands.
Our commitment to innovation
and pushing boundaries allows
us to tackle challenges which are
creating barriers for our customers
to reach their potential.
Northcott’s diverse range of service
offerings and strong community
partnerships give customers easy
access to the supports they need or
want through a single gateway from
our many locations.

What is our promise
to each customer?
We will work creatively and
relentlessly with each customer
to unlock, discover and unleash
their potential, supporting and
empowering them to be the best
they can be now and in the future.
Our customers are not numbers,
they are unique individuals. We
will personalise our services to
each customer’s current and
future needs and goals, every
single one, to ensure their
development and growth.
As advocates for our customers’
inclusion, we will empower them
with confidence, choice and
opportunity so they can live their
life, as they choose, in their own way.

OUR PATRON
In June 2019 we were
delighted to welcome Her
Excellency the Honourable
Margaret Beazley AO QC,
Governor of New South
Wales, as Northcott’s Vice
Regal Patron. We look
forward to working with
Her Excellency in supporting
people with disability to live
the life they choose.
We also thank our former
Patron, His Excellency
General The Honourable
David Hurley AC DSC
(Ret’d), Governor General
of Australia, and his wife
Mrs Linda Hurley for their
support of Northcott and
people with disability.
Governors of New South
Wales have been associated
with Northcott since the
first Australian-born
Governor of New South
Wales, Sir John Northcott,
became our Patron in 1946.
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CHAIRMAN’S REPORT
THE 2019 FINANCIAL YEAR – OUR 90TH YEAR – WAS A
STRONG ONE FOR NORTHCOTT. WE HAVE CONTINUED
TO FINE-TUNE OUR OPERATIONS AND FURTHER
DEVELOP OUR SKILLS AND CAPABILITIES TO PROVIDE
EXCELLENT SERVICES TO OUR CUSTOMERS.
Financially, Northcott had a very
good year, with some one-off items
boosting the final result and further
strengthening our balance sheet.
We were grateful to receive a very
significant bequest from Pieter
Huveneers, a long-time, generous
supporter who passed away in 2017.
The transition of accommodation
and respite services acquired
from the NSW Government in
November 2017 continues and
there is great progress in fully
integrating the operations and
culture within Northcott. Although
we had to make some hard
decisions in relation to regional
office closures, I am confident
our business model will support a
sustainable future for Northcott.
Northcott has now completed a full
year of delivering Early Childhood
Early Intervention services as an
NDIS Partner in the Community.
The team has achieved great
outcomes in terms of meeting
targets and supporting families
to access NDIS funding and
services for their young children.
Our membership of Ability
First Australia (AFA) continues
to serve us well, particularly in
relation to managing NDIS issues.
Northcott and AFA have very
strong relationships at all levels of
government and with the National
Disability Insurance Agency.

Being a member of the AFA
Ability Roundtable benchmarking
group has also been valuable. This
platform provides an important
data source against which we can
assess service levels and efficiency.
The successful completion of a
certification audit of our operations
against the NDIS Practice Standards
and Quality Indicators was further
endorsement that our commitment
to quality and safeguarding
measures is making a difference.
It is with great respect that I mark
the passing this year of Jean Garside
OBE, a ‘Northcott Notable’. Miss
Garside began her career with The
NSW Society for Crippled Children
in 1940 and continued a long
association with our organisation
through various roles including as a
Board Director from 1986 to 1989.
Finally, a big thank you to our CEO,
Kerry Stubbs, her executive team
and all staff, for their hard work
and efforts. The breadth of our
operations and the range of services
we provide means that Northcott
is a very complex organisation
to manage. The Board is very
thankful for all of your wonderful
contributions during the past year.

MICHAEL BRIGGS
CHAIRMAN
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NORTHCOTT INNOVATION
Driving innovation, social change and inclusion for people with
disability. Northcott Innovation seeks innovative solutions to
the challenges faced by people with disability, their families and
carers, and their communities.
Established in 2015 as a wholly owned
subsidiary of Northcott, Northcott
Innovation aims to promote choice and
inclusion for the disability community.
Its small team works alongside people
with disability, their families, carers and
support networks to foster innovative use
of technology and equipment, co-design
services and supports, and drive social
change. Northcott Innovation also provides
ongoing innovation and design support to
Northcott’s customers and staff.

website for people with disability looking
for a home. Initially developed as a platform
for Specialist Disability Accommodation
(SDA) vacancies, Nest was expanded in
May 2019 to include all types of properties
and accommodation suited to people
with disability.

PROJECT IN FOCUS:
NEST – GONEST.COM.AU

• Enabled 890 support coordinators
and families/carers, who are assisting
a person with disability, to create a Nest
profile and start exploring
housing options.

Nest is Northcott Innovation’s free online
home matching platform, launched in mid2018. It matches people with disability who
are looking for a home with housing and
accommodation vacancies that meet their
unique needs and personal preferences.
In the past year, Nest has had a considerable
positive impact on the landscape of the
Australian disability community. With
listings from hundreds of disability housing
providers, community and social housing
providers, real estate agents and private
landlords, Nest has become the go-to
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In its first 18 months, Nest:
• Supported 780 people with disability to
create a Nest profile and start searching
for their new home.

• Supported 215 providers of housing and
accommodation suited to people with
disability to advertise their properties.
• Showcased 430 homes, units,
townhouses and apartments.
• Expanded into other regions outside
of NSW.

OUR OTHER ACTIVITIES
3D Orthotics
Northcott Innovation’s ongoing 3D orthotics project with
Northcott and AbilityMade was supported by a NSW
Government grant as part of the Disability Sector Scale
Up program.
This project focusses on:
• Building the capacity of 10 NSW orthotists, working
in private practice, to embrace the digital fabrication
(3D scanning and printing) approach pioneered by
Northcott Innovation, Northcott and AbilityMade in
2017–18.
• Supporting the Australian orthotic community to
provide more culturally appropriate services to
people with disability who come from Culturally and
Linguistically Diverse (CALD) backgrounds.
• Exploring innovative service delivery models that will
enable communities in regional and remote NSW to
access orthotic services through a combination of
digital fabrication and telehealth.
Refugee Program
Thanks to a generous donation, Northcott Innovation
has partnered with Refugee Health NSW, Northcott,
AbilityMade and the University of Technology Sydney’s
ProtoSpace to provide people with disability from
refugee backgrounds with access to Northcott’s
Orthotics and Custom Footwear service whilst they wait
to be approved for an NDIS plan.
This service delivers a range of custom orthotic
and footwear solutions to support the mobility
needs of children and adults with disability.
Solutions include 3D printed custom-made
orthotics for children, other custom-made footwear
and orthotics, and off-the-shelf products.

LATIFA’S STORY
Latifa is a four-year-old girl from Afghanistan
who has a developmental delay. When
Latifa and her family arrived in Australia as
refugees, Latifa could not walk. Thanks to
the Refugee Program, Latifa has received
bilateral static Ankle Foot Orthoses (AFO)
while she awaits entry to the NDIS. For
Latifa, immediate access to this assistive
technology has enabled her to start
developing her tolerance for weight bearing
positions, such as standing between the
legs of her parents or standing against a
low table.
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Guide Dots

Step Climber

Work has continued on Guide Dots, an app for
people with vision impairment that brings together
navigation software, social media channels and local
crowdsourced information. Northcott Innovation is
collaborating with UDKU Projects on the development
of the app, which is due for release in late 2019.

The Step Climber is an attachment which enables powerdriven wheelchairs to climb a single step. Released in
2015, Northcott Innovation has supported the product’s
development and is now managing its international
patent portfolio.

Velvet Expressions
To support people with disability who identify as
LGBTQIA+ to have a voice, Northcott Innovation
facilitated a range of events where participants could
openly share their stories and lived experiences of the
LGBTQIA+ community, relationships, love, intimacy
and sexuality.
Taking a unique approach to ensuring everyone felt
valued and heard at these Velvet Expressions sessions,
Northcott Innovation matched each attendee with
their own ‘listener’ whose role was to listen and
document their partner’s story through collage,
drawing or mind mapping.
The project gave the team invaluable insight
and a better understanding of the barriers that
people with disability face when participating
in sexuality activities of their choosing.
Some of the positive feedback received from
participants included:

ENHANCING NORTHCOTT SERVICES
This year, Northcott Innovation was engaged by
Northcott to work on several internal projects to support
staff to develop skills and tools to think creatively and
innovatively about service delivery and the ways they can
support customers to realise their potential and achieve
their goals.
The Northcott teams supported included Early
Childhood Early Intervention, Therapy and Housing and
Supported Independent Living.
‘Small Things’ project
Through capacity building and staff education, this
project aims to inject greater opportunities for choice
and control into the lives of Northcott’s Supported
Independent Living customers. Designed and
implemented by Northcott Innovation, ‘Small Things’
has developed whole-of-house strategies that support
frontline staff to foster improved communication
capabilities and has enabled greater independence of
customers within their daily routines. For more about the
project, see page 19.

“You have been able to give
us a voice.”
“I don’t talk much, but you really
listened to every word.”
“I feel heard. Thank you.”

NORTHCOTT INNOVATION
PARTNERS
ABILITYMADE
UDKU PROJECTS
UNIVERSITY OF
TECHNOLOGY SYDNEY
MELD STUDIOS
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CENTRAL OFFICE
1 Fennell Street
North Parramatta NSW 2151
northcott.com.au
1800 818 286
FOLLOW US

