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 
 

Two parties to meet 
together and discuss 

the allegations

Has the matter been 
resolved directly with 
the person involved?

Yes - end of 
process

No - move to
Phase 2
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 
 

 

 
 

 

Complainant 
approaches leader 

with issue in writing

Leader appoints a 
Facilitator

Facilitator 
facilitates 

discussion/s 
between parties 

Has the matter 
been resolved 

through the 
discussions?

Yes - end of  
process

No - move to
Phase 3

Facilitator to record 
the end result and 

file with Northridge

Facilitator to assist 
parties finding a 
suitable external 
coach/mediator
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 
 

Internal Facilitator 
assists parties in 

choosing an 
appropriate external 

Facilitator

Parties coordinate to 
meet with the external 

Facilitator, as many 
times as required

Has the matter 
been resolved 
through the 
discussions?

Yes - end 
of process

No - External 
Facilitator to 
discuss with 
Northridge 

Board
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 

 


