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Welcome Fellow Members of National Pharmacies to the 106th Annual General Meeting of Friendly 

Society Medical Association Ltd (“FSMA”).   

 

As a primarily member based organisation our future is tied up with our circa 280,000 members for 

whom we provide benefits over 3 states of Australia and we are greatly supported in caring for them 

by our loyal and dedicated staff.  Pharmacy continues to face change through PBS reform as the 

Federal Government continues the relentless pursuit of cost reduction due to the demand for new 

medicines such as Hepatitis C treatments and to compensate for the rising cost of health due to the 

ageing population.  There is, and will continue to be, an even greater need for care in our community 

and National Pharmacies plans to be at the forefront of the provision of individual care for our 

members and customers. 

 

We continue our efforts to bring innovative digital solutions to our members both instore and from 

their mobile devices providing real time access to membership records as well as providing other 

useful information and access to orders from anywhere with a mobile device.  Our management 

team is more focussed than ever on our relevance and survival as an organisation serving the 

health and beauty needs of our members.   

 

We continue to set our strategic plans within the bounds of that constraint by seeking to acquire 

property, pharmacies and continuous improvement in our provision of services and in our 

pharmacies to secure our survival as a mutual organisation and provide a legacy for the future. 

 

 



	

	

 

 

 

The year ended 30 June 2017 continued to bring change more rapidly and on a scale not 

experienced before.  The year has concluded with EBIT above that of 2016.  However, due to PBS 

reforms and economic conditions increasingly impeding our revenue while costs continue to rise, we 

were unable to obtain an adequate return on capital invested.    

 

Competition has reached new highs in both in our pharmacy and optical businesses as others 

challenge for market share, but by making changes to offer a competitive alternative we enable our 

members to benefit from this business.   We have continued to fine tune our marketing approach to 

focus even more on our members to encourage them to shop with us and add value by taking 

advantage of the benefits of membership. 

 

We are now in continuous review of our model of Community Pharmacy whilst working to retain the 

best aspects of member service.  We have an imperative to rebuild the organisation’s structure with 

a view to cost effectiveness through digital platforms and re-organisation of our workflow.  We aim to 

do so without the loss of the provision of services to our members. 

 

I can only repeat what I have said for the last few years “it is safe to say that there will be a greater 

need for member's benefits as the burden of health care is shifted to the consumer”. 

 

I repeat also what I have said in the last couple of years “Make no mistake the difficult times 

continue for the present and we will need to be on our mettle to manage through these changes and 

sustain a viable organisation that delivers value added benefits to members.” 

 

Our Vision is to better focus on our members and the Board, Management and Staff and continue 

the drive together towards our common vision as an organisation “Value adding to our members’ 

lives”.  My hope is that you will see the reflection of this vision through the delivery of services as we 

re-orient to add even further value to our members’ lives. 

 

Your Board together with management visit our stores over a multi-year cycle and I’m pleased to 

report the continued high quality of presentation of product, the emphasis on value adding and 

friendly efficient service to our members and customers and the professional approach by our staff. 

  



	

	

 

 

 

 

Again, this year I want to particularly emphasise the observed effort being made by our Board, 

Management and Staff.  I believe there is a continued awareness of the current economic situation 

and the need for us to excel even more than we have in the past to make sure that we are the 

destination of choice for our members.  Board and Management are aware that we must range our 

stores with products that people want to buy in pharmacy and optical, provide value adding services 

and we have to make an offer to members that is consistent with the level of professionalism and 

service that our members desire. 

 

Today we vote on the re-election of Pauline Carr.  Pauline’s performance has been reviewed by the 

Board and without hesitation the Board recommends her for re-appointment.  

 

Let me again congratulate everyone for making National Pharmacies a sustainable member focused 

organisation and one that we can be proud to be associated with and one where we can see our 

contribution has made a difference.  National Pharmacies is one of the great mutual organisations in 

Australia. 

 

My thanks go to all of our staff, management and my fellow directors for their dedication to the 

provision of benefits and service to our members.  I especially thank our members for their 

continued support and patronage of our stores. 

 

 

 

R M KENNEDY 

CHAIRMAN 

 

 


