
Ensure your school is registered to commence the 
Teachers Wellbeing Toolkit program in Term 1, 2017 
Current registrations close December 16th. Registration details inside.

The Wellbeing Toolkit has been developed 
by NESLI in consultation with a cross-
section of Australian K-12 stakeholders.

The Wellbeing Toolkit is partially funded 
by the Australian School of Applied 
Management. ASAM will provide $750,000 
of seed funding over the next 3 years.

The Wellbeing Toolkit responds to the 
insights and recommendations flowing from 
the Principal Health & Wellbeing Survey.

Supporting teacher health & wellbeing across Australian schools 
The Australian Teachers Wellbeing Toolkit (“the Wellbeing Toolkit”) is a five-month 
program delivered directly into Australian schools. The Wellbeing Toolkit enables 
staff members to engage collaboratively to address their own health and wellbeing 
and foster a more supportive and inclusive professional climate.
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WELCOME

Dr Philip Riley 

Chief Investigator, Principal 
Health & Wellbeing Survey 

Today’s children are tomorrow’s nation 
builders. As custodians of their futures, 
teachers are charged with giving them 
the best opportunities we can. Countless 
studies show the transformative nature 
of education. To do this well, we owe it 
to ourselves to be the best we can be. 
That means thriving as educators, not 
merely surviving. The Australian Principal 
Health and Wellbeing research shows 
that this depends on collaboration. 
The technical term is social capital. 
When social capital increases within an 
organisation everyone improves together. 
The Wellbeing Toolkit is designed around 
this maxim, and therefore has the best 
chance of positive, sustainable change 
for the education system.

Dr Stephen Brown

Executive Chair,  
National Excellence in School 
Leadership Initiative 

One of the key characteristics of any high 
performing school is the quality of its 
workforce. These schools have positive 
and productive workplace cultures 
typified by highly engaged staff who 
undertake their challenging and rewarding 
roles in settings that are nurturing. It 
is clear that supported and engaged 
teachers enable better student outcomes. 
It is therefore vitally important that we 
consistently monitor and proactively 
adopt strategies that will aid the work 
of one of the most vital resources for all 
schools - their workforce.

Kelly Rothwell

Project Manager, Australian 
Teachers Wellbeing Toolkit

Wellbeing and mental health is imperative 
in today’s ever changing education 
environment, systems and student and 
parent needs. This is particularly so 
for our teaching communities and is 
underscored by the Principle’s Health 
and Wellbeing Survey. These results 
are such that NESLI are driven and 
fully committed to both developing and 
delivering an accessible and practical 
program to influence enhancement in the 
focus on all of our teacher’s wellness at 
work and in life. The Australian Teachers 
Wellbeing Toolkit is underpinned by 
psychological principles and concepts 
that can be incorporated readily into 
everyday practices, proven to enable 
people to enhance their wellbeing and 
mental health, for the betterment of 
individuals, teams and networks, and 
larger communities.
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THE WELLBEING 
TOOLKIT AT A 
GLANCE...

What is the Toolkit?

Why should my  
school participate?

How is it delivered?

What is the main benefit to 
each staff member?

What is the wider benefit to 
the school community?

Is there a fee?

How do I register my school?

The Wellbeing Toolkit is designed to support Australian teachers to 
understand and proactively manage their health and wellbeing. It is 
delivered in-house to Australian schools over a five month-period and is 
designed to be delivered to all staff members. 

An overwhelming body of research is highlighting the excessive stress and 
duress faced by Australian educators. Along with a growing number of 
K-12 education stakeholders, we argue that this is a critical challenge and 
requires immediate attention at multiple levels. The Wellbeing Toolkit provides 
a mechanism for schools to begin a proactive journey to create optimal 
communities of support and empowerment across teaching cohorts.

The Wellbeing Toolkit supports individual participants to deeply explore 
their own health and wellbeing. It is designed to be delivered as an all-of-
staff program which aligns with our aspiration to deepen the social capital 
that drives high-performing schools. The Wellbeing Toolkit comprises five 
modules and is delivered via multiple modalities including online tutorials, 
peer learning sessions and a range of interactive tools and resources. 
Importantly, the program is designed to ensure minimal disruption to 
existing staff timetables. 

Participants develop proactive strategies to support and enhance their 
personal health and wellbeing.

By undertaking the Wellbeing Toolkit journey together, school cohorts 
develop a capacity to better serve one another as a peer support system. 
In this way, staff build valuable social capital which has a ripple effect for the 
wider school.

A fee of $85 (+GST) applies to each participant. 

Please respond via email to enrolments@nesli.org

Please specify the number of staff members who will participate 
(recommended for all staff).
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BACKGROUND
The success of our schools is 
intrinsically linked to the performance 
of our teachers and school leaders. 
The Principal Health and Wellbeing 
Survey puts the spotlight on the 
increasing stress and duress our 
school principals are experiencing 
on a daily basis. In parallel, 
numerous studies demonstrate 
that unacceptable stress levels are 
affecting teachers at all career stages. 

In addition to recognising the 
implications of this trend for the health 
and wellbeing of our educators, it also 
raises important concerns around 
the impact on our classrooms and 
learning environments.

The Wellbeing Toolkit aims to bring 
teaching cohorts together within a 
collaborative and supportive framework 
to explore and discuss what are often 
sensitive and difficult topics.

The Wellbeing Toolkit aims to unlock 
the potential for teaching cohorts to 
work together empathetically and 
thoughtfully to recognise the diverse 
stressors associated with operating in 
the contemporary school environment.

A fundamental outcome for a teaching 
cohort would see them develop and 
function as an active peer support 
group. In this way schools will build 
significant new capacity to support 
optimal health and wellbeing.

Major Supporter 

Over the next three years the 
Australian School of Applied 
Management (ASAM) will partially 
underwrite the Wellbeing Toolkit 
through a $750,000 investment. 
This support will ensure that NESLI 
is strongly positioned to ensure 
the quality and sustainability of the 
initiative. ASAM’s investment will focus 
on the development of all program 
materials, stakeholder management, 
efficacy and impact research, and 
rollout of the initiative. 

“I am daring to dream that we have reached or are close to 
reaching a tipping point in Australian education where a 
growing appetite for change by most if not all stakeholders 
can be leveraged for rapid improvement in the system.”

Associate Professor Philip Riley 
Chief Investigator, The Australian Principal  
Health and Wellbeing Survey
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STRUCTURE & 
METHODOLOGY
The Wellbeing Toolkit is intended to 
be delivered over a five month time 
frame and is designed to dovetail with 
existing school forums such as regular 
staff meetings. 

By integrating the Wellbeing Toolkit 
process into the school’s existing 
rhythms, very little additional time 
commitment is required. 

The program comprises five modules. 
Each module is introduced with an 
expert tutorial which is delivered 
online. These expert tutorials lay a 
foundation for an interactive peer 
learning session. 

Expert tutorials and peer learning 
sessions are structured to be 
delivered monthly during a designated 
staff meeting.

Toolkit Leader 

Participating schools nominate one or 
more Toolkit Leaders to facilitate the 
peer learning sessions and provide a 
project management role throughout 
the program. Toolkit Leaders are 
supported with detailed facilitation 
guides which cover all aspects of the 
program. By utilising internal resources 
to deliver the program, schools build 
internal appetite and capacity for 
teacher health and wellbeing.

Expert Tutorials
Each module involves an expert tutorial. The tutorial is 
provided in an online format allowing participants to view 
them independently prior to the peer learning session. 
Alternatively, the tutorial can be played to an entire 
cohort immediately prior to the peer learning session.

Peer Learning Sessions
The peer learning sessions provide a structured 
session for a cohort to collaboratively explore the 
themes presented in the expert tutorial. These sessions 
are facilitated by a member of staff who has been 
nominated as the Toolkit Leader.

Tools and Resources
A range of tools and resources are provided through 
a dedicated Learning Resource Centre (LRC). 
These resources tie back to the module themes and 
support cohorts to proactively embed learnings and 
recommendations.

The critical importance 
of teacher health and 
wellbeing 
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“A fundamental outcome for a teaching cohort would see them develop and function as an 
active peer support group. In this way schools will build significant new capacity to support 
optimal health and wellbeing.”

Damien Farrell 
National Director, NESLI

PURPOSE & SCOPE
The Wellbeing Toolkit is designed to 
help schools to lay the foundations 
for a professional climate which is 
conducive to the optimal health and 
wellbeing of all staff members. To that 
end, it delivers practical tools that will 
assist participants to develop greater 

awareness of their own wellbeing and 
to build practical strategies to support 
them on their professional journey. 

The Wellbeing Toolkit does not set out 
to provide clinical or remedial support. 
Importantly, the program will reference 
a range of support services where 

teachers and schools seek or require 
specific and in-depth interventions.

Those who identify that they may 
require additional support, or want to 
engage in a deeper developmental 
process, will be provided details of 
appropriate services.
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MODULE OVERVIEW
Module 3.  
Building and  
developing resilience 

We can’t avoid challenges in the 
workplace, but we can build our 
resilience to assist us to identify, 
manage and bounce back from 
challenges more effectively. This 
module focuses on practical and 
effective ways to build both personal 
and team resilience. The focus is on 
practical skills to identify and maintain 
wellbeing across the physical, mental, 
emotional and spiritual dimensions.

Module 2. Know thyself: 
addressing and  
overcoming challenges 

This module begins with an 
exploration of the psychological and 
physical effects of stress and anxiety. 
Participants are encouraged to identify 
their own stress and overload markers 
and consider practical brain tools (e.g. 
mindfulness, meditation, breathing 
exercises, visualisation, questions) 
and coping strategies to regulate and 
manage stress responses.

Module 1. The critical 
importance of teacher  
health and wellbeing 

This introductory module looks at 
current research and explores trends 
and implications for all teachers and 
school leaders. The focus is on the 
importance on prioritising wellbeing 
and incorporating practical strategies 
into life and work. The session also 
begins a conversation about the 
potential for teaching cohorts to evolve 
as valuable peer support networks.

Module 5. Career and 
professional wellbeing 

This module attends to our career 
focus and the impact that this 
can have on our overall health 
and wellbeing. We explore ‘career 
transitioning and planning’ as part 
of this module, the imperative 
of networking from a strategic 
perspective, with an emphasis 
on aligning our passion, gifts and 
purpose with our work and career, 
for the ultimate benefit of enhanced 
health and wellbeing.

Module 4. Mastering the art of 
influence and wellbeing 

This module builds on the previous 
modules to present further practical 
and relevant psychological tools to 
master the art of influence, greater 
regulation of ourselves and greater 
influence of others, therefore enhanced 
role modelling of health and wellness, 
greater influence of others, particularly 
our team members with a focus on 
support around health and wellbeing.
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Principal Health & Wellbeing Survey 

The Wellbeing Toolkit responds to increasing 
awareness of the professional health and wellbeing 
of Australian educators. An important research 
project in this area is The Principal Health and 
Wellbeing Survey which has run nationally every year 
since 2011 in response to growing concern about 
principals’ occupational health, safety and wellbeing.

In addition to directly exploring the health and 
wellbeing of school leaders, the survey also has 
important implications for all staff and broader school 
communities.

Since the project began, approximately 40% of 
Australia’s 10,000 principals have taken part. The aim 
of this research project is to conduct a longitudinal 
study monitoring school principals and deputy/
assistant principals’ health and wellbeing annually. 
Wellbeing in differing school types, levels and size 
is monitored along with lifestyle choices such as 
exercise and diet and the professional and personal 
social support networks available to individuals.

The research acknowledges that principals, deputy/
assistant principals and teachers are Australia’s 
nation builders. They need to be well resourced, 
not just logistically, but also emotionally and 
intellectually. The Finnish experience suggests that 
if we too can make courageous decisions about 
our national future we will then make it happen. It 
is time we began the conversation in earnest. The 
reports for this survey are available at  
www.principalhealth.org/ie/reports.php.

National Efficacy Review Committee

NESLI is currently assembling an Efficacy Review 
Committee to support the ongoing development 
of the Wellbeing Toolkit. Several key professional 
associations and various stakeholder groups are 
being invited to nominate a representative for this 
committee. Announcements will be made shortly 
regarding the composition of the committee.
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PROJECT TEAM

Jason Renshaw

Jason has close to 20 years of 
experience leading the design, 
delivery and management of 
technology-driven curriculum 
across vocational, tertiary, gov-
ernment and corporate settings 
in both Australia and Asia. Jason 
has held key leadership roles in 
learning design for Open Univer-
sities Australia and the University 
of Melbourne. At NESLI, Jason 
drives a world class faculty and 
student support centre which is 
deeply committed to the experi-
ence of every NESLI student.

Project Manager: Kelly Rothwell
Kelly Rothwell is a registered psychologist who works with leaders and leadership groups to facilitate and coach with her 
knowledge and extensive experience in culture change, leadership development, human behaviour and scientific research 
adaptation. Kelly has worked globally leading teams of consultants for over 15 years. Kelly holds a Bachelor of Social 
Science from the University of Waikato and a Masters in Organisational Psychology from Massey University.

Damien Farrell

Damien is the founder and Nation-
al Director of NESLI and ASAM. 
Damien is passionate about lead-
ership, both as a leader himself 
and as a champion for the devel-
opment of other leaders. His focus 
on empowering all team members 
to thrive within a values-based 
environment carries through to 
ASAM’s best-of-breed leadership 
development programs. Damien 
also sits on the board of Parkin-
son’s Victoria and contributes to a 
range of charitable endeavours.

Dr Stephen Brown

Dr Brown has more than 30 years 
of education experience in  
Australia and internationally. He 
was the Regional Director of Hume 
Region in Victoria for four years 
and acted in the position of Deputy 
Secretary, Office of Government 
School Education (OGSE). Dr 
Brown was Executive Director of the 
Literacy and Numeracy Secretariat 
in the Victorian Department of 
Education and Early Childhood 
Development and a member 
of the departmental leadership 
team. Currently, Dr Brown is the 
Executive Chair of NESLI.  

Dr Philip Riley

Phil Riley, a former school principal, 
spent 16 years in schools before 
moving to the tertiary sector. He 
researches the overlapping space 
of psychology, education and lead-
ership. He has been awarded ~$8 
million in research funding including 
3 prestigious Australian Research 
Council (ARC) Grants. In 2010 
Phil’s research was recognised with 
an inaugural Monash Researcher 
Accelerator award. This award 
funded the first two years of The 
Australian Principal Health and 
Wellbeing Survey. This seminal 
research project heavily informs the 
Wellbeing Toolkit.

Jenny Pesina

Jenny is an experienced eLearning 
and blended learning professional, 
online course developer, educator 
and project manager, focused on 
delivering pedagogically sound 
and innovative teaching and learn-
ing solutions. Jenny has extensive 
experience in higher education in-
cluding key roles at the University 
of Melbourne and Open Univer-
sities Australia and is a frequent 
guest speaker at national and 
international conferences. Jenny 
is currently Head of Education 
Design and Delivery.

Lucy McCarthy

Lucy is an experienced leader of 
adult learning with a background 
in the Tasmanian public education 
sector. The last six years have 
seen her designing and delivering 
professional learning at a Principal 
level to school leaders, aspiring 
school leaders, and teachers. 
Lucy has developed and facilitated 
leadership programs focusing on 
values-guided practice, building 
successful teams, supporting 
emerging leaders, leading chal-
lenging conversations, and leading 
inclusive schools.  

Simon Brown-Greaves 

Simon Brown-Greaves has worked 
extensively in mental health and 
wellbeing across a range of Aus-
tralian school departments. He is 
an experienced senior executive 
and organisational psychologist 
with more than 20 years’ involve-
ment in helping businesses and 
public sector organisations align 
people and performance. Prior 
senior roles include an executive 
management role at Chandler Ma-
cleod and CEO of the OSA Group.

In line with ASAM’s (Australian School of Applied Management) commitment to underwriting and ensuring the 
success of the Wellbeing Toolkit, NESLI has assembled a range of expert personnel to oversee key aspects of 
the project. The project team will be supported by an Efficacy & Impact Committee which will provide critical 
evaluations and advice to assist the long term evolution of the program.

Dr Greg Morgan

Greg has 11 years’ experience 
as a principal across all school 
sectors. Greg has presented 
papers and workshops in national 
education conferences across 
Australia as well as leadership 
conferences in Europe and the 
USA. Greg is a recipient of the 
Principals Australia Institute John 
Laing Professional Development 
Award. This award recognises the 
contribution of school leaders who 
have significantly contributed to 
the professional learning of other 
school leaders.



Damien Farrell 
National Excellence in School Leadership Initiative

Mobile: 0408 361 123 
Phone: 1300 138 037 
Email: dfarrell@nesli.org 
Web: www.nesli.org

Level 9, 607 Bourke Street 
Melbourne, VIC 3000, Australia

PO Box 4079, Melbourne University 
VIC 3052, Australia

NEXT STEPS 
• To register your school for the program please respond via email to enrolments@nesli.org

• Please specify the number of staff members who will participate (recommended for all staff).


