
Shared by the Healthy Adventist Churches Leadership Team. Photo illustrations are copyrighted and used under licence.



The Healthy Adventist Churches Guide—2016 Addition 
Prepared by the Healthy Adventist Churches team. 
Copyright © 2016 by the Seventh-day Adventist Church 
North New Zealand Conference 
nnzc.org.nz

Scripture version copyright notices 
NIRV. Holy Bible, New International Reader’s Version®. Copyright ©1995, 
1996, 1998 by International Bible Society www.ibs.org. All rights reserved 
worldwide. 
NKJV. Scripture taken from the New King James Version®. Copyright © 
1982 by Thomas Nelson, Inc. Used by permission. All rights reserved. 
MSG. The Message. Copyright © 1993, 1994, 1995, 1996, 2000, 2001, 
2002. Used by permission of Navpress Publishing Group. 

Shared by the Healthy Adventist Churches Leadership Team. Photo illustrations are copyrighted and used under licence.

http://www.nnzc.org.nz


2016 Addition to the Healthy Adventist Churches Guide, North NZ Conference of SDA … page !1

1)  Where we’ve been … where we are 
… where we’re going 

1. Where we’ve been—2010 > 2013 

2. Where we’ve been—2014 > 2015 … increased emphasis on fulfilling Christ’s 
commission in communities 

Shared by the Healthy Adventist Churches Leadership Team. Photo illustrations are copyrighted and used under licence.

⇦ Making disciples

⇦ Transforming 
      communities

⇦

Multiplying churches

ORGANISATIONAL FOCUS 

the conference  ⫸  the local church  ⫸  the neighbourhood

PRIMARY EVANGELISM 

public series  ⫸  healthy churches  ⫸  neighbourhood presence

ROLE OF BELIEVERS 

church members ⫸  disciple–ministers  ⫸  missionaries

COMMUNITY APPROACH 

be a community  ⫸  reach the community  ⫸  in communities

ROLE OF PASTOR 

pastor/evangelist  ⫸  leader/teacher  ⫸  missional presence
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- It’s not that we have taken separate, disconnected steps … rather, the Spirit is leading in a 
continuous journey, a progression

- Our inspiration and guide?—God’s teaching in the gospels and the book of Acts
- It’s not easy to move away from an institutional model … difficult to move from pastor 

dependence to every-member participation and re-discipling … natural to pour most of 
our energy into own congregations and their well-being, rather than into the people 
around us who are living and dying without a Saviour

- In all our efforts, we need the supernatural power of Christ!

3. Where we are going—2016 and beyond … into the harvest! 

•  Harvest is the gathering of men, women and children into the Kingdom of God

•  Ask a farmer … every harvester (the personal kind, not the machine) can see what needs 
to be done … when it’s ready to be done … the best way to get it done—we call this vision
- Do you see yourself as a harvester?
- What is the Holy Spirit showing you about your mission in this stage of your life and 

ministry?

•  Ask a farmer or an entrepreneur … each has an intentional approach … we call this an 
agenda
- In this case we’re not thinking of an agenda for a meeting—but dedicated passion that drives 

and motivates … “he clearly has an agenda” … “she won’t stop until she fulfils her agenda”

• Our vision: To make disciples, multiply churches, and transform communities … through 
living as disciple-makers, apostolic witnesses, and prophetic missionaries

• Our agenda (our approach): To live the Kingdom presence of Jesus Christ in the harvest all 
around us

! “You say, ‘Four months more, and then it will be harvest time.’ But I tell you, open your eyes! Look 
at the fields! They are ripe for harvest right now. Those who gather the crop are already getting paid. 
They are already harvesting the crop for eternal life. So those who plant and those who gather can now 
be glad together.” John 4:35-36 (NIRV). 
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2)  From the church to the Kingdom–harvest 

1. A 2nd radical shift … 

• As a team in NNZC, we continue the journey with Jesus that has been our calling since 
the year 2000 … are we ready for a second radical shift?

From: Church in its 
undisturbed, warm glow  

To: Church in its mission 
field—the Kingdom- 
harvest right around it 

2. From church-centric to Kingdom-centric 

• Our focus on Healthy Adventist Churches was an excellent one … now a focus on Healthy 
Adventist Communities will lead us even further!

- “Churches” or “Communities”—it’s still “HAC”! … a continuum, a progression, a moving 
pathway as we follow the Lord into a new dimension

• “Communities” = the Kingdom, the harvest
- Jesus combined the Kingdom and harvest metaphors—our ministry location! Matthew 

9:35–38.

• In practice, what does it mean? … in addition to everyday service and witness with people 
in need, it includes the specific servant work disciples and leaders love to do—with 
passionate presence in the harvest, and deliberate focus on the Kingdom
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THE DRIVING “AGENDA” … OUR PASSIONATE FOCUS ON THE LORD OF THE HARVEST 

healthy church  ⫸  living the presence of Jesus in the harvest

➦

teaching

evangelising

pastoring

apostleship

prophetic ministry
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! But each one of us has received a gift of grace, just as Christ wanted us to have it. . . . He is the One 
who gave some the gift to be apostles. He gave some the gift to be prophets. He gave some the gift of 
preaching the good news. And he gave some the gift to be pastors and teachers. He did it so that they 
might prepare God’s people to serve. If they do, the body of Christ will be built up. That will continue until 
we all become one in the faith and in the knowledge of God's Son. Then we will be grown up in the faith. 
We will receive everything that Christ has for us. Ephesians 4:11-13 (NIRV). 

! The message I give you waits for the time I have appointed. It speaks about what is going to happen. 
And all of it will come true. It might take a while. But wait for it. You can be sure it will come. It will happen 
when I want it to. Habakkuk 2:3 (NIRV) … see also Isaiah 32:12–13, 15–17. 

3. Can you become comfortable being uncomfortable? 

• Most of us have spent many years with a church-focused (church-centric) environment … 
we like it this way! … we’re comfortable with it … a journey into an environment focused 
on the Kingdom–harvest can be radical, messy, uncomfortable

- “I’ve come to disrupt and confront!” Luke 12:51 (MSG)
- If such a journey is inspired only by church leaders or members, forget it! … but if it’s 

inspired and commanded by the Word of Christ … let’s go!

! He gave them this charge: “What a huge harvest! And how few the harvest hands. So on your knees; 
ask the God of the Harvest to send harvest hands. On your way! But be careful––this is hazardous work. 
You’re like lambs in a wolf pack.” Luke 10:2-3 (MSG). 

! “You’ve been going around in circles in these hills long enough; go north.” … Don’t continue doing 
things the way we’re doing them at present. Deuteronomy 2:3; 12:8 (MSG). 

4. What does it mean to enter the Kingdom–harvest? 
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√ going with Christ, 
where he goes

√ in the action … not watching 
from the fence line

√ hard work, 
getting dirty!

√ a harvest now … 
not in the vague, 
distant future

√ equality in the field
—no elitism, no racism
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• To enter the Kingdom–harvest means to live sacrificially as an inclusive community
- To live counter-intuitive and countercultural lives
- To be a loving witness who is vulnerable, virtuous, corrective, and attractive—“If you love 

one another, everyone will know you are my disciples” John 13:35 (NIRV)
- In the harvest we see Jesus’ Lordship transforming our lives—in the dark he shines, in the 

decay he preserves
- He gives us seeds … as we sow seeds in our fields (communities), his Word agitates … his 

Spirit waters the seeds, grows the plants, and transforms the scene into a Kingdom–
harvest

• “Don’t be overwhelmed—start small, like a small cup of water to someone who is thirsty”

! “We are intimately linked in this harvest work. Anyone who accepts what you do, accepts me, the 
One who sent you. Anyone who accepts what I do accepts my Father, who sent me. Accepting a 
messenger of God is as good as being God’s messenger. Accepting someone’s help is as good as 
giving someone help. This is a large work I’ve called you into, but don’t be overwhelmed by it. It’s best 
to start small. Give a cool cup of water to someone who is thirsty, for instance. The smallest act of giving 
or receiving makes you a true apprentice. You won’t lose out on a thing.” Matthew 10:40-42 (MSG). 

#  #  #
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3)  K–P–D–A … a framework 

• A fresh framework … helps provide a memorable view and some level of definition for 
our always-developing vision and agenda

- Not a prescription! … a prayerful, sketchy outline at best, to help in our journey together

• Some questions for K–P–D–A reflection …
1. What does “the harvest” mean for us throughout New Zealand … and what does it 

mean locally, right where we are?
2. To move tangibly into the Kingdom–harvest around us, what do we need to stop doing 

… and what do we need to start doing?
3. If we do not see ourselves corporately as apostles, does this indicate we have 

unintentionally become guilty of apostasy in the eyes of God? If so, how can we change 
this?

4. How can we—with Christ-like empathy—meet needs in our communities, through 
prophetic and apostolic ministry?

5. How can our traditional prophetic message be “incarnated”—i.e. made personal and 
tangible through Jesus in our local communities? What would this look like?

6. Have we minimized the priesthood of all believers, perhaps through professional pride 
or institutional tradition? If so, how can we change this?

Point of  focus Inspiration Approach

Kindgom–
harvest

⇾ Jesus’ intentional symbols of seed, 
salt, aroma, and light 
⇾ “Your kingdom come. Your will be 
done on earth as it is in heaven.” 
Matthew 6:9 (NKJV)

Moving from priority on church-centric 
activity—such as self-evaluation and 
forms of worship—to priority for 
missional and transformational 
activity in and among the 
communities around us. 

Prophetic 
ministry

⇾ The ministry of Jesus—preaching, 
teaching, healing, helping, accepting 
⇾ “Preach the word! Be ready in 
season and out of season. Convince, 
rebuke, exhort, with all longsuffering 
and teaching.” 2 Timothy 4:2 (NKJV)

Through whatever gifts, channels and 
opportunities God provides, living 
and speaking the Word of God 
courageously in accountability—
justice and judgement … also in 
reconciliation—grace and mercy.

Discipleship

⇾ Jesus’ resolute, unwavering model 
for the Kingdom–harvest 
⇾ “Go therefore and make disciples 
of all the nations, baptizing them … 
teaching them.” Matthew 28:19-20 
(NKJV)

Not only being disciples, but making 
disciples … multiplying believers 
and churches in harvest fields 
through submission to Christ as 
followers, witnesses, trainees, and 
trainers.

Apostleship

⇾ Early church leaders—with eyes on 
Jesus—becoming full of faith and of 
the Holy Spirit 
⇾ “‘As the Father has sent Me, I also 
send you.” And when He had said 
this, He breathed on them, and said to 
them, ‘Receive the Holy Spirit.’” John 
20:21-22 (NKJV)

Moving by the Spirit from institutional 
leadership to apostolic–missional 
leadership … personal death and 
resurrection translating into 
servant ministry that teaches, trains, 
equips, and extends the vision of the 
Kingdom–harvest.
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• Resources available … check nnzc.org.nz/HAC-Resources from time to time
- Check two sections in particular—Healthy Adventist Churches, and Pastors/Leaders

- “Hands up, disciples!” (NNZC) … a 6-
page article that examines New Testament 
teaching about what it means to be 
commissioned as a disciple.
- “Hands up, apostles!” (NNZC) … a 6-
page article that examines New Testament 
teaching about what it means to be sent as 
an apostle.
- “Training disciples in everyday 
life” (NNZC) … a 4-page article that 
examines New Testament teaching about 
how to “make disciples”.
- “Divide and Conquer” … Adventist 
Review article by Frederick Dana, March 26, 
2009.
- “The biblical role of the pastor” … 
Ministry magazine article by S. Joseph 
Kidder, April 2009.
- Pr Paul Siope interview on Calvary 
Community_2012 … one of the 
congregations in NNZC forging a new way, 
with significant results.

The 2016 HAC leadership team 
- This is the roster of responsibilities as of February 2016 … please pray for these people, as they 

pray for you!

Eddie Tupai, Lead Pastor for NNZC ETupai@adventist.org.nz 09 262 5620..................................................... ....................
Paul Siope, Senior Pastor for Healthy Adventist Churches pmvsiope@hotmail.com 021 186 8800.............. ...................
Valmarie Young, Administrative Assistant for HAC ValmarieYoung@adventist.org.nz 09 262 5623......................... .....

Lance Boulton, Regional Pastor—Children & Youth LanceBoulton@adventist.org.nz 021 203 0314......................... ......
Dale Hokin, Adventurer & Pathfinder Co-ordinator dalehokin@adventist.org.nz 021 636 966........................ ...............
Lynelle Laws, Women’s Ministry & Partners In Ministry LynelleLaws@adventist.org.nz 021 866 456................. ..........
Ben Martin, Regional Pastor—BOP & Central bjwmartin@mac.com 021 997 386.................................... ...........................
Doug McLeod, Regional Pastor—Northland & Auckland–N/W doug.mcleod@xtra.co.nz 021 130 4584..... ...................
Jake Ormsby, Regional Pastor—Wellington j.ormsby@clear.net.nz 021 127 3636........................................ ........................
Paora Teaukura, Regional Pastor—Auckland teaukura@xtra.co.nz 021 990 648..................................... ............................
Etonia Temo, Regional Pastor—Auckland etonia.temo@gmail.com 021 987 201........................................... ......................
Anton van Wyk, Regional Pastor—Manawatu & Taranaki anton.vw@xtra.co.nz 021 221 0420............... .........................
Andrew West, Associate for Adventurers & Pathfinders pedlinpastor@gmail.com 021 308 751.................. ....................

- A number of the people listed above serve only part-time in these ministries, with additional 
time in other responsibilities such as pastoring a congregation.

- The rest of the NNZC team—including Administration, Finance, and Organisations—provides 
valuable support for the mission of Healthy Adventist Churches.
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In Jesus’ mind there’s something massive, 
and something tiny.

What’s massive? A harvest of people 
ready to be saved and discipled. What’s tiny? 
A band of workers willing to do something 
about it.

“Open your eyes!” pleads Jesus. “Look at 
the fields! They are ripe for harvest right 
now.”

“So,” Jesus concludes, 
“ask the Lord of the 
harvest to send workers 
out into his harvest 
field.” Matthew 9:37–38; 
John 4:35.

!"#$%&
Here in Matthew 

9:38, we need to pause 
on the biblical word used 
for “ask”.

This is a word with a 
sense of desperation. It’s 
used, for example, when 
a man loaded with 
leprosy pleads with 
Jesus to make him clean. 
The word can be trans-
lated “pray”, “beg”, or 
“beseech”.

Also in Matthew 
9:38, we must stop on the word used for send. 
This is the heavy-duty Greek word ekballo.

Ekballo goes way beyond the idea of 
sending a package or an email. It means to 
eject, cast out, drive out, thrust out, or expel. 
It’s used for casting out demons. It’s used for 
angry churchmen expelling Jesus from their 
city. And it’s used for Jesus driving money-
changers out of the temple.

So look at Jesus’ words again—“Ask the 
Lord of the harvest to send workers out.”

Jesus’ passion in these words raises a 
question. Can we become so comfortable in

our world and in our religion that Jesus must 
cry for somebody who will beg the Father to 
expel us from our comfort zones and drive us 
into harvest fields that are ready right now?

'%&(
Right after this teaching, Jesus calls his 12 

disciples to himself and sends them out to 
preach and heal. This is how he fulfils his 

mission—“to tell the 
good news to poor 
people . . . to announce 
freedom for prisoners … 
to free those who are 
beaten down.” Matthew 
10:1–8; Luke 4:18–19.

The word used in this 
instance for “send” is not 
ekballo. These 12 disciples 
do not need to be driven 
out into the harvest—
they’re fired up and 
ready to go!

The word used here is 
one we recognise—
apostello. It’s the word 
behind apostolos, or apostle.

Apostle means a 
person sent—a delegate, 
a messenger, or an 
ambassador.

It’s a significant action Jesus takes with 
his disciples. “He appointed 12 of them and 
called them apostles.” “The apostles gathered 
around Jesus.” “He chose 12 of them and 
made them 
apostles.”  
Mark 3:14; 
6:30; Luke 
6:13.

Normally, we use the word disciples to 
refer to the 12 inner-circle followers during 
Jesus’ ministry; and we use the word apostles 
to refer to the 12 sent ones after Pentecost.

Hands up, apostles! … page 1
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