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1. Introduction 
This document presents a product strategy and road map for the pricing manager’s services 
and system. It is a living document and will be revised at least annually. The product strategy 
and road map will be developed and evolved in close collaboration with the Authority and users 
of our services and system.  

2. Context 
The road map provides a high level overview of work to be progressed over the next 6 – 24 
months. It informs the back log of features used by our IT team to prioritise their work on a week 
by week basis. The road map is not intended to be at a sufficiently granular level to include all 
work undertaken by NZX.  

Our roadmap has been developed taking into account:  

• The Authority’s strategy as outlined in their statement of intent and statement of 
performance objectives, 

• The Authority’s programme of work,  

• Our product strategy for the pricing manager services and system. 

The relationship between these elements is shown in Figure 1. 

Figure 1: Relationship between strategic elements 

Authority’s statutory objective 
and Statement of Intent 

Authority programme of 
work

PM product strategy

PM road map

PM project 
backlog

 

 



 

PRICING MANAGER ROAD MAP 5 of 10 

3. Product strategy 
Our product strategy provides a high level plan for the development of the pricing manager’s 
services and systems.  

3.1 How could the pricing manager role change in the future? 

To ensure that our services and system continue to meet the needs of the industry we need to 
be aware of how the pricing manager role could change in the future.  

Real time pricing 

Real time pricing is a significant enhancement to final pricing1 as proposed by the Authority. 
Final prices will be based on dispatch prices, time weighted over the trading period. Final prices 
will be calculated and published as soon as possible after the trading period ends. This process 
will be largely automated in system operator and clearing manager systems.  

Real time pricing will disestablish the pricing manager role. The Authority’s recent consultation 
indicates that real time pricing will go live in mid-2021 and changes to the pricing manager’s 
services and systems must take this into account.  

Delivery of core pricing manager services 

The core services provided by the pricing manager are market critical and will remain so until go 
live for real time pricing. We must ensure that these services continue to be delivered efficiently 
and to a high level of quality.  

We do not foresee any significant changes to the delivery of core pricing manager services. 
Minor improvements may be made where: 

• This results in efficiency gains or other improvements such that there is an immediate 
payback on the investment required, or 

• This is required in order to transition to real time pricing. 

Pricing manager reports 

The pricing manager is responsible for producing and publishing a daily and weekly market 
summary report. These reports include the pricing manger’s well established load weighted 
price index.  

We anticipate that the NZX will continue to provide market summary reports post real time 
pricing. Improvements to these reports will be made to ensure that they remain fit for purpose 
and relevant to the wider electricity industry.  

3.2 Product strategy overview 

Figure 2 provides an overview of the pricing manger’s product strategy.  

Our users  

Users of final pricing information include market participants, consumers with spot market 
exposure and electricity derivative or hedge traders. These participants will obtain pricing 

 

1 We use the term final pricing to refer to the process by which financial binding wholesale energy and reserve prices are calculated and published. 

This is the core function of the pricing manager role. 
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information from WITS, pricing manager reports or from other third parties (such as the 
Authority’s EMI website). While pricing information may have a significant bearing on these 
user’s business, in the main, they will have little direct contact with the pricing manager.  

Users can be further disaggregated by their role in their organisation. Traders may monitor final 
prices on a daily basis and may also be interested in the final pricing process (e.g. such as the 
resolution of provisional price situations). Analysts in finance and risk teams (for example) may 
only be interested in pricing trends and extreme pricing events. 

The Authority is an important user of pricing manager services. The pricing manager works 
mostly with the Authority’s market operations and market performance teams. The later team 
manages the pricing error claim process on behalf of the Authority and the former team 
monitors final prices.    

The pricing manager works with a number of service providers. The system operator and the 
grid owner both play a pivotal role in the final pricing process. These roles are both performed 
by Transpower. The system operator’s market system includes functionality, used by pricing 
manager analysts, to calculate and publish final prices. There is also regular daily contact 
between analysts from the grid owner, system operator and pricing manager. Other service 
providers include WITS, the clearing manager, reconciliation manager and the FTR manager. 
Interaction with these service providers is in the form of system to system exchange of files.  

User needs 

Our users have a core set of common needs that must be met without compromise. Our 
systems and services should be: 

• Reliable. The pricing manager role must be performed every day of the year. NZX must 
have sufficient depth of analyst cover and resilient processes to make sure this happens, 

• Cyber secure  

• Able to produce and publish accurate and timely pricing information. Information must be 
provided following a process that is compliant with the Code and service provider 
agreement obligations,  

• Have processes which are transparent and clearly communicated. Interested users must be 
able to understand, through the publication of notices, the status of a given trading day in 
the final pricing process, and 

• Supported, such that any issues escalated to the pricing manager are resolved promptly. 

Key services and features 

The pricing manager: 

• Produces and publishes final pricing information and associated notices as required under 
the Code,  

• Investigates and prepares recommendations for any pricing error claims, 

• Produces and publishes market summary reports and an associated pricing index, 

• Is the first point of escalation for pricing related matters. 
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Future directions for our services and systems 

We intend to prioritise the following broad areas of improvement (which we refer to as road map 
themes) for our services and systems: 

Market design changes: The services and system must be able to accommodate changes in 
market design implementing amendments to the Code.  

Robust and efficient operations: This theme is focused on seeking improvements for both users 
and the pricing manager where these are able to provide an immediate payback. 

Market summary reports to remain fit for purpose: We will continue to ensure that our market 
summary reports remain fit for purpose. 

Authority business goal 

As the Authority owns the pricing manager role, the direction and pace of the product strategy 
will be heavily influenced by the Authority’s business goals (see Figure 3).  

Whether any given initiative is implemented will depend on:  

• Participant support as expressed in, for example, surveys and user group meetings, 

• Authority approval. An initiative should consistent with the Authority’s statutory objective 
and business goals for the pricing manager’s system,  

• Available budget for system improvements. This will be a critical factor. 

Our strong preference is for low cost, low risk initiatives that have a high likelihood of providing 
value to participants and other users. 
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Our Users 

PM internal users 

 Analysts 

NZ electricity industry 

By type of  organization : 

 Market participants 

 Consumers with spot market 

exposure 

 Electricity derivatives traders, 

local and international 

By role in organization : 

 Trader 

 Analyst (finance, accounts)  

Other users 

 Authority 

 Government 

 General public 

Service providers 

 WITS 

 FTR manager 

 Clearing manager 

 System operator 

 Grid owner 

 

 

User Needs 

 Reliable and cyber secure systems 

 Accurate and timely provision of pricing information 

 Processes transparent and clearly communicated 

 Analysts able to rapidly resolve and respond to 

issues 

 

 

 

 

Key Services and System Features 

The pricing manager and associated system: 

 Produces and publishes final pricing information and 

associated notices as required under the Code  

 Investigates and prepares recommendations for any 

pricing error claims 

 Produces and publishes market summary reports and 

an associated pricing index 

 Is the first point of escalation for pricing manager  

related matters 

Authority Business Goals 

Pricing manager system and 

services: 

 Are fit for purpose  

 Remain Suitable for the evolving 

needs of the NZEM 

 Changes delivered at lowest cost 

to Authority, participants and 

users 

 Are easy for participants and 

users to interact with 

 Ensures ongoing role 

contestability and the ability to 

seamlessly transition to a new 

provider 

 Demonstrate value for money 

Fig 2. Pricing Manager Strategy Overview: 

 

Future directions 

Market design changes: We will enable market design 

changes in the pricing manager’s system. 

Robust and efficient operations: We will aim to improve the 

efficiency and robustness of routine operations where there 

is a clear benefit and shot payback.   

Reports to remain fit for purpose: We aim to ensure that 

the pricing manager’s report remains fit for purpose.   
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4. Road map 
The pricing manager road map is shown in Figure 3.  

The Authority and NZX has an internal joint development process to manage project conflicts 
and priorities. This process will manage all active road map initiatives. Part of the reconciliation 
manager role is to develop a joint goal setting framework. This framework has been integrated 
into the road map. 

It is highly likely that the road map will change in response to: 

• Participant feedback, 

• Changes to the Authority’s strategy or programme of work, 

• Operational necessities, and 

• Conflicts and changes in priority as identified through the Authority - NZX joint development 
process. 
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Fig 3. Pricing Manager Road Map: 

 

 

 


