
Vision: We support world class health and wellbeing for brighter lives in North Queensland. 
Purpose: We’re working hand-in-hand with our community to create better health and wellbeing experiences. 
 

 

 We celebrate the positive impact our donors and 
volunteers have on the lives of locals every day. 

We’re committed to improving health and wellbeing for 
people and communities right across our region. 

We’re passionate North Queenslanders helping 
locals gain access to better local health services. 

 

 We’ll be the first-choice charity for philanthropic 
North Queenslanders, increasing our community of 
supporters. 
We’ll foster support from the community by 
celebrating successes and providing opportunities 
for engagement. 

We’ll develop our funding program to best support 
community and THHS’ needs and support staff innovation. 
We’ll discover, develop and implement best practice and 
culturally appropriate volunteer-based services for 
patients and carers at Townsville University Hospital and 
other THHS health facilities as practicable. 

We’ll have strong governance and internal 
infrastructure and processes to support our 
activities and maximise our financial growth. 
We’ll develop new and improve existing activities 
to achieve our vision, engage supporters and 
stakeholders and achieve financial sustainability. 

 We’ll develop and implement engagement 
strategies to activate supporters. 
We’ll build a strong physical, visual and virtual 
presence within our region to emphasis our work 
and the importance of supporters. 

We’ll grow to increase funding provided annually. 
We’ll develop volunteer roles and services based on best-
practice and identified needs. 
We’ll work with THHS to support health equity, prioritising 
Aboriginal and Torres Strait Islander peoples. 

We will meet legislative requirements and operate 
in a trustworthy and ethical manner. 
We’ll invest in people, processes and technology to 
support our activities and ensure best outcomes. 

  

Capacity – Our very small staff and heavy reliance on volunteers and community partners severely impacts our capacity to 
undertake new activities and maintain relationships. 

Financial – Impact of established trends such as ageing population, increase in chronic health conditions, local and global economic 
and demographic changes will continue to inform activities. 

Reputational – Risk of damage through actions of staff, volunteers, Board, stakeholders, community partners and fundraisers; risk 
of reflected reputation damage related to THHS. 

Competition – Internally there is a risk of cannibalisation of revenue generating activities. Externally, other charities’ hospital-based 
programs could clash with or duplicate programs. 

Disasters and epidemics – Natural disasters can impact access to workplace, activities, revenue and demand; epidemics can 
impact our ability to provide volunteer services and generate revenue and may increase demand for funding.

Townsville University Hospital has an ambitious 
masterplan for future growth which could provide 
opportunities to grow our support base. 

THHS employs nearly 7,000 people – we are their 
foundation and there is significant scope to build 
this relationship. 

We support the Queensland Government’s objectives for the 
community: 

- Good jobs: Good, secure jobs in our traditional and emerging 
industries  

- Better services: Deliver even better services right across 
Queensland 

- Great lifestyle: Protect and enhance our Queensland lifestyle 
as we grow. 

We are Backing our frontline services by working with the 
community to support patients, visitors and staff at our local 
public health services by providing volunteer services and 
funding for services, equipment and more.  
We are Keeping Queenslanders safe by maintaining pandemic-
ready policies and procedures and supporting our local Hospital 
and Health Service.  
 

We respect, protect and promote human rights in 
our decision-making and actions.                                                                                                                                                     
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