
CAPABILITY 
Statement 2025
Delivering high-quality marine solutions 

with a steadfast commitment to trust, 
safety and long-term partnerships



Operating with integrity and ingenuity 

since 1986, Fodico Marine Group (FMG) is a 

privately owned and well-established marine 

services provider.  We have a steadfast 

commitment to the high standards of our 

vessels, reliability, project completion and 

client satisfaction. 

FMG operate from two Queensland shore 

bases in Gladstone and Brisbane. Our 

substantial water-front land holdings, 

workshops and in-water facilities at 

the Gladstone Marina coupled with the 

operational base in Brisbane ensures we 

mobilise efficiently within the Australian, 

New Zealand and Pacific Island regions.

DIVERSE FLEET  
& SERVICES

FMG own and operate an impressive fleet of 

landing craft, ferries, ocean going & harbour tugs, 

work boats, multi-cats, crew vessels and dumb 

barges. Proudly, 70% of our fleet is Australian 

designed and built. 

Our fleet is dedicated to successfully leading  

and supporting; 

•	 Marine transport & logistics

•	 Marine infrastructure works

•	 Towing operations

•	 Wreck removal & salvage

•	 Commercial dive support

•	 Hydrographic survey

•	 Plough dredging & Bed levelling 

•	 Research & Environmental monitoring

•	 Crew transfer

ISO-ACCREDITATION  
& SYSTEMS

Our personnel and fleet are supported by robust 

& evolving operating and management systems.  

Our Quality, Occupational Health & Safety and 

Environmental Management systems are audited 

by 3rd parties and are internationally accredited 

and certified for;

	 ISO 9001

	 ISO 14001

	 ISO 45001

Our COMPANY  
Overview
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MARINE TRANSPORT & LOGISTICS 

Fodico Marine Group provides efficient, 

flexible and fully integrated logistics and 

transport solutions with vessels equipped 

to handle coastal and offshore operations. 

We partner with a wide range of clients from 

Tier-one contractors, government agencies, 

private and commercial entities to deliver one-

off projects and regular services for long-term 

clients. We are sought after and recognised in 

the industry for our ability to manage logistical 

challenges in difficult coastal locations. 

•	 Versatile fleet of landing craft available for  

dry and wet hire 

•	 Cargo transport, RORO delivery

•	 Oversize freight movements

•	 Vessels with up to 485sqm of working  

deck space

•	 Bulk cargo fuel and licensed potable water 

delivery 

•	 Ferry/barge operations with up to 220 pax in 

single voyage

Our  

EXPERTISE

““FMG’s extensive experience in 
managing difficult loads and the 
reliability of our vessels resonates well 
with clients. This reputation is testament 
to Fodico Marine Groups early and 
enduring involvement with Bechtel and 
the construction of all three LNG plants 
on Curtis Island from 2010 onwards.”
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MARINE INFRASTRUCTURE WORKS

FMG has expanded into this sector by 

providing project specific barges paired with 

appropriate tug vessels which maximize 

capacity and minimise our footprint on 

site. We have developed floating plant 

combinations that serve the light-medium 

marine construction sector.

•	 Construction, demolition and maintenance 

•	 Navigational aid installations

•	 Pile driving and extraction specialists

•	 Jetty & wharf removal including revetment 

wall stabilization

•	 In-house demolition license

•	 Armour rock capabilities

•	 Dumb Barges (24 to 36m) 

•	 A-frame, crawler crane, pile driving and 

mooring equipment

•	 In-house fabrication capabilities, large 

workshop with qualified tradesmen 

•	 Provision of small tenders and work boats  

to support these operations.

Our  

EXPERTISE

“A highly capable team that 
always goes the extra mile to 
deliver dependable results and 
practical solutions in challenging 
port environments.”

Tonilee Andrews, Port Engineer  
Port Kembla, NSW
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SEABED LEVELLING & DREDGING  

The vessel Pacific Tiger has been configured 

uniquely for bed levelling and has been 

successfully completing campaigns on the 

east and southern coastlines of Australia 

since 2007. The vessel is a tried and trusted 

machine with an impressive track record, 

consistently delivering projects on schedule.

•	 Sediment redistribution

•	 Bulk material removal

•	 Seabed profiling, levelling

•	 Designed and purpose-built equipment  

for light and heavy ground engagement 

•	 Sea rake and multiple sweep-bar types

•	 Lead vessel fitted with first class GPS systems, 

Quinsey Software, Multi-beam sea floor 

mapping and real time tide data.

•	 Survey vessel support available.

Our  

EXPERTISE
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The expert crew deployed on this vessel are highly 
experienced and have been with the Pacific Tiger for 
over a decade, successfully completing bed leveling 
contracts in multiple ports across Australia.



WRECK REMOVAL  
& SALVAGE 

FMG has a specialised & committed team working 

with local government agencies and international 

insurance companies for the fast and effective 

recovery of stricken and sunken vessels. 

•	 We often work under the “No Cure, No Pay” 

contracts for our international clients 

•	 Purpose-built salvage equipment including 

heavy lift air bags and heavy-duty A-Frames 

mounted to salvage barge

•	 Removal of seabed debris, ships anchors  

and marine hazards

•	 Fast deployment of assets and crew.

Our  

EXPERTISE

HYRDROGRAPHIC  
SURVEY 

Our lead vessel, the Sounds Pacific has been 

completing Queensland wide port surveys 

and the annual Weipa dredging campaign 

since her purchase and refit in 2022. 

•	 Hydrographic survey operations

•	 Capable of accurate surveys in 1.5m swell  

at 12 knot speeds 

•	 Fitted with 750mm x 600mm moon pool 

to accommodate hydrographic survey 

equipment 

•	 Versatile plug-type mounting system, 

supporting multiple transducer types

•	 Pre-wired for the most popular survey suites 

•	 Ability to mobilise this vessel within hours  

due to her fit out.

“Fodico’s team delivers 
sustainable, reliable outcomes 
year after year—trusted by 
clients to get the job done 
without constant oversight.”

Barry Smith, Director, NaMaSys Pty Ltd    
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“It was a privilege to meet 
and watch you and your team 
work… an incredible display of 
professionalism and expertise.”

Vessel Owner’s Family,  
Burnett River Salvage, QLD



RESEARCH & ENVIRONMENTAL MONITORING

Our team has a long history of involvement 

with a number of research operations 

throughout Queensland waters. FMG is 

entering a new vessel in this space with 

the 35m catamaran, Shepparton. She will 

be equipped with large client-only meeting 

rooms and relaxation spaces and feature an 

airconditioned wet lab with direct access to 

the aft deck and a 10 tonne, 5-metre-wide A 

frame. FMG has dedicated industry partners 

within the Commercial dive support & supply 

space to assist with our projects. 

•	 Vessel support for environmental baseline 

surveys and long-term monitoring programs

•	 Deployment and retrieval of oceanographic 

sensors, current meters, and buoys

•	 Water quality sampling in coastal and  

port environments

•	 Hydrographic and geotechnical investigation 

assistance

•	 Support for sediment coring, vibrocoring,  

and grab sampling

•	 Seabed habitat and ecological  

assessment logistics

•	 Support for seagrass and marine flora 

monitoring operations

•	 Onboard facilities for marine scientists  

and survey teams

•	 Low-impact, fuel-efficient operations  

aligned with ISO 14001 standard

•	 Marine Parks permits for all vessels. 

Our  

EXPERTISE
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HEADQUARTERS 
GLADSTONE MARINA  

•	 Located in the CBD Marina with multiple company owned, cyclone rated berths up to 50m available

•	 Dedicated maintenance berths

•	 Project loadout yard with dedicated access for project equipment to be walked onto barges 

•	 Roll on Roll off barge ramp − purpose built loading wedge

•	 Abutment facilities at two of the Gladstone Marina yards

•	 Secure undercover storage, secure yard laydown areas with barge loading and crane load out facilities 

•	 Goods receivable and dispatch service available 

•	 Water front pile splicing yard with crane, concreted foundation and pipe rotators

•	 Large fully equipped workshop facilities with onsite metal fabrication services 

•	 Waterfront Head Office & Conference room facilities

•	 Extensive range of ancillary equipment available including; mooring systems, hydraulic power 

packs, deck winches, wheel loaders, 60t crawler crane, 35t excavator, semi truck, tilt tray, forklifts. 

JLGs & site huts. 

BRISBANE OPERATIONS BASE

•	 Access to barge berths 

•	 All weather barge loading ramp and crane load out facilities available

•	 Access to waterfront hardstand on request

•	 Project Office available. 

Our  

FACILITIES
“Fodico Marine Group continue 
to secure contracts with long-
term clients due to our unrivalled 
flexibility and first-class facilities.”
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Fodico Marine Group (Gladstone)
Land Holdings & Waterside Facilities

FMG WORKSHOPS  
AND HARDSTAND

FMG CRANE YARD  
AND LOAD OUT

FMG MAINTENANCE 
BERTHS

FMG WET BERTHS

FMG MAIN OFFICE

FMG RORO RAMP



The success of our 2nd generation family-owned Company is founded upon our ability to 

provide clients access to the combined strength of our highly experienced personnel and 

our diverse marine fleet. This valuable combination enables us to meet unique and complex 

project requirements.  We have been proud to partner with the following on various projects: 

MARINE TRANSPORT AND LOGISTICS

Our CLIENTS  
& PARTNERS

WRECK REMOVAL AND SALVAGE 

SEABED LEVELLING & HYDROGRAPHIC SURVEY 

MARINE INFRASTRUCTURE WORKS 
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www.fodico.com.au

Fodico  
Marine Group 

Gladstone 
Headquarters

Brisbane 
Operations Base

Key Contacts

+61 7 4972 2303
admin@fodico.com.au
ABN - 16 650 824 329

613 Bryan Jordan Drive,  
Gladstone Marina 
Queensland 4680, Australia 

PO Box 389, Gladstone 
Queensland 4680, Australia

Unit 23/35 Paringa Road, Murarrie 
Queensland 4172, Australia

Adam Shannon 
General Manager 
adam@fodico.com.au
0439 077 238

Cameron Bartlett
Business Manager 
camb@fodico.com.au
0497 818 422

Quality Environment
Health  

& Safety


