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About the Project 
The Hinchinbrook Business Resilience Project (HBRP) was funded by the Queensland Reconstruction Authority, through the Natural Disaster Resilience Program, with a co-contribution by the Hinchinbrook Shire Council.  
The Hinchinbrook Shire Council (HSC) applied for and secured the funds in recognition of the importance the local business community plays in the recovery process, following a cyclone or flood event in the Hinchinbrook Shire.
The HSC, through its Corporate and Operational Plans, seeks to support the economic prosperity of the Hinchinbrook Shire, which includes local natural disaster management, coordination, planning, service provision and recovery activities. 
Through the HBRP and in accordance with Corporate and Operational Plans, the HSC is seeking to increase the resilience of the local business community against natural disaster events that occur regularly in the Hinchinbrook Shire. 
While this project focuses on floods and cyclones, individual business owners should consider other less frequent events depending on the nature and location of their business, such as hail storms, bushfires, prolonged drought and storm surge.    
The HSC encourages local businesses to take this opportunity to develop a Business Resilience Plan (BRP) for their own business, with a view to increasing its preparedness for a disaster event and its resilience during the recovery phase.  
We know disaster events are going to occur in the future and the better prepared our community is, the quicker it can recover.  Improving business continuity limits operational disruption and minimises loss of trade when a disaster occurs.
Business Resilience Planning in Context
The development of a BRP through the HBRP does not mean business owners should not also seek other professional advice in terms of preparing their business for interruptions and difficulties, associated with the impact of natural disasters.
Developing a BRP through the HBRP engages business owners in a process to examine the potential vulnerability of their business to a flood or cyclone event and help them consider what questions to ask their professional advisors.     
As most business owners or managers in the Hinchinbrook Shire will be the responsible officers of the companies conducting the business, prudent and formal planning for disaster events constitutes part of their fiduciary duty to the company.
Risk management is a major responsibility of the officers of any company. This includes the preparation of risk management plans to avoid or mitigate the impact of reasonably foreseeable events and this would include a flood and/or cyclone event. 
The purpose of developing a BRP is to ensure the continuation of your business during and following a critical incident.  This process is largely based on the Prevention, Preparedness, Response and Recovery (PPRR) framework.
	Phase
	Activity / Actions

	Prevention –
Risk Management Planning
	Identifies and manages the likelihood and/or effects of risk associated with an incident.

	Preparedness –
Business Impact Analysis
	Identifies and prioritises the key activities of a business that may be adversely affected by any disruptions.

	Response –
Incident Response Planning
	Outlines immediate actions taken to respond to an incident in terms of containment, control and minimising impacts.

	Recovery –
Recovery Planning
	Outlines actions taken to recover from an incident in order to minimize disruption and recovery times.


  
An effective BRP is one that is regularly rehearsed, maintained and reviewed.  This involves testing and updating your BRP to ensure you and your employees are familiar with and that it reflects any recent changes in your business.  
Disasters can encompass many different scenarios, with variable warning timeframes.  Their consistent feature is they have the potential to severely disrupt your business operations and the community in which your business trades. 
The more warning a community has, the better prepared it can be.  However, there is no doubt that the efficiency and effectiveness of that preparation can be significantly improved if that household or business has a well-considered plan.
A BRP can’t be done on behalf of a business.  The HBRP can raise awareness of the importance of business resilience planning and engage with businesses in the process, but completing a BRP is a task for each individual business.
A BRP requires the involvement of key people within the business and draws on their knowledge, experience and skills to produce an effective outcome.  It also needs to be stressed that a BRP is not just a ‘set and forget’ document.  
The template provided is designed to be a guide.  A robust BRP will include real scenarios and incorporate prior learning.  The strengths and weaknesses of your business should be identified and your BRP should be reviewed regularly.QUESTION:	What is a ‘disaster’?

ANSWER:	A serious disruption to a community, caused by the impact of an event, that requires a significant coordinated response by the State and other entities to help the community recover from the disruption.	
                                   Disaster Management Act (Qld) 2013, Section 13(1)
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QUESTION: 	What is ‘recovery’?
ANSWER:	The coordinated process of supporting disaster-affected communities’ psychosocial (emotional and social) and physical well-being; reconstruction of physical infrastructure; and economic and environmental restoration (including regeneration of the natural environment, associated infrastructure and heritage sites and structures, and the management of pollution and contamination).
 Queensland Recovery Plan, 2017, p8.





Introduction
About The Hinchinbrook Business Resilience Project
In the Hinchinbrook Shire, cyclones and flood events are not uncommon.  While a lot of information is available regarding disaster readiness at home, not a lot has been developed specifically aimed at disaster readiness for businesses.  
Disaster events can be difficult periods for businesses.  Challenges can include: damage to business premises, loss of stock, interruption of supply chains, interruption of utilities and unavailability of staff and processing of insurance claims. 
Developing a BRP through the HBRP is not about telling an owner how to run their business.  The BRP is intended to help a business increase its disaster resilience, so when an event does occur, it is better positioned to recover from it. 
The BRP process is about assessing the preparedness of a business to confront an event that interrupts its ability to trade.  It is also an opportunity to consider how a disaster event will impact on a business, its staff and their customers/clients.       
Ideally, a well prepared business community in the Hinchinbrook Shire will be able to confront and recover from a natural disaster event and by following their individual BRPs, be able to return to ‘business as usual’ as soon as possible. 
In summary, the objective of you preparing a BRP for your individual business in the Hinchinbrook Shire involves the following steps:
1. Undertaking a risk management assessment of your business location and operations in respect of the most likely disaster events.
2. Defining and prioritising critical business functions and processes, understanding your post disaster capability and any redundancy plans.
3. Detailing immediate responses to a critical incident, including in respect of family or dependents, employees and business premises.
4. Detailing strategies and actions to be taken to enable you to stay in business following a disaster event, including insurance policies, independent utilities and alternative supply chains.   
5. Review and update your Business Resilience Plan on a regular basis, taking into account changes in business structure, or operations. 


Business and Community Recovery After Disaster Events
The HBRP is aimed at assisting businesses in the Hinchinbrook Shire to undertake appropriate planning to best secure the continuity of their business and take necessary steps to increase their resilience in the wake of a disaster event.  
The HBRP involves an engagement process with individual businesses to develop and prepare an individual BRP, which will seek to identify risks and threats to the operational continuity of that business, in the wake of a cyclone or flood event.  
Completing a BRP may be as simple as documenting existing informal arrangements that a business currently has in place.  However, through formalising an informal plan, a business may identify additional issues it hadn’t previously considered.   
This issues paper and the associated BRP template is designed to provide a guide for a business owner in the Hinchinbrook Shire to think about the issues relevant to their own circumstances and develop an individual BRP.  
These issues include the potential physical impact on your place of business, the services and utilities your business relies on, supply chain issues that may arise, the impact on staff and any contingencies in place to deal with these disruptions.   
The sorts of issues that a BRP will address include:
· Up-skilling key managerial and operational staff to understand their roles within the business following a disaster event.
· Targeted risk assessment of assets, inventory and supply chains to identify potential physical, logistical and service issues following a disaster event.
· Understand the role and capacity of local emergency services and potential support agencies following a disaster event.
· If in a position to do so, what support your business can provide to your employees, customers and the wider community following a disaster event.
· How your business will be able to operate if its premises are damaged, utilities or key employees are unavailable, or supply chains are cut.

THE FOLLOWING ARE IMPORTANT QUESTIONS TO CONSIDER BEFORE PREPARING A BUSINESS RESILIENCE PLAN FOR YOUR BUSINESS
Question 1- Are You Ready At Home?
While a lot of information is available regarding disaster readiness at home, not a lot has been developed specifically aimed at businesses. The HBRP is focused on assisting businesses in the Hinchinbrook Shire to think about business continuity.  
However, before a business owner can plan to improve their preparedness of their business, they must first address the preparedness for a disaster event of their principal place of residence, their family and possibly their extended family.
What would happen to your business if your family home, or the home of an extended family member, or close friend, was severely impacted by a natural disaster?  Would your business survive if your attention was required elsewhere? 
Let’s face it - in the wake of a disaster event, if your family home, the home of another family member or dependent has been significantly impacted, that situation will become the priority for that responsible person - not their business.
This is of course understandable, but knowing this, a business owner should be as ready as possible for a natural disaster event at home - knowing that any extended separation from their business could have a big impact on its bottom line.
In this regard, there are a range of different websites containing information from all levels of government and from other public and non-government organisations.
HINCHINBROOK SHIRE COUNCIL – DISASTER & EMERGENCY INFORMATION
https://www.hinchinbrook.qld.gov.au/community-environment/disaster-and-emergency-information/

QUEENSLAND GOVERNMENT - GET READY QUEENSLAND
https://getready.qld.gov.au/homepage/
https://getready.qld.gov.au/wp-content/uploads/2017/09/09_QRA_GR_Prepare-your-business.pdf

AUSTRALIAN GOVERNMENT – EMERGENCY MANAGEMENT
https://www.homeaffairs.gov.au/about-us/our-portfolios/emergency-management

Obviously, apart from doing your best to be physically prepared at home, you can take a range of risk mitigation measures that would reduce the impact on your family if it was adversely impacted by a natural disaster event.  These measures include:
· Adequate Home and Contents Insurance policies to cover the cost to repair or replace your home and contents, including for temporary accommodation.
· Comprehensive motor vehicle insurance that would provide a substitute for a damaged vehicle, or replace a vehicle written-off by a disaster event.
· Protect, duplicate and safely store (including off-site) essential personal legal, financial, identification, family and other important documentation.
Question 2 – Is All Your Paperwork & Data Protected?
Most of us see paperwork as unproductive, distracting us from running our business, serving our customers and making a living.  All levels of government seem to have an endless appetite for paperwork, but the reality is it can be very important.
In respect of preparing a business for a natural disaster, having your paperwork up-to-date is important if your business needs to access an insurance policy, or lodge a claim for financial support through a government assistance program. 
When a disaster event occurs, the last thing you need to be worrying about is trying to find your important documents. It’s a much better idea to ensure your important documents are safely stored, duplicated off-site and backed-up electronically.
In the same way you physically prepare your home and personal documentation and in addition to physically preparing your business premises, you should take a range of risk mitigation measures for your business.  These measures include:
· Adequate Business Insurance policies to cover the cost to repair or replace your business premises and its contents, including for temporary accommodation of the business to allow it to continue trading.
· Comprehensive motor vehicle insurance for your business that would provide a substitute for a damaged business vehicle, or replace a business vehicle written-off by a disaster event.
· Protect, duplicate and safely store (including off-site) essential legal, financial, client and supplier information and other important documentation associated with your business. 
There is no guarantee that financial assistance previously available to businesses impacted by natural disaster events by state and federal governments will be available in the future.
There is no guarantee that financial assistance will be available to the same extent, or will not involve more rigorous application processes, or eligibility tests, to qualify for that assistance.
It is therefore, prudent to have all of your business documentation up to date and stored safely in more than one location.  This may well help you reestablish your business, or demonstrate its eligibility for assistance following a disaster event.     


Suggested Shortlist of Important Documents
	Business Resilience Plan
	Your plan to recover your business

	Employee List
	Contract details

	Customer List
	Contact and relationship details 

	Supplier List
	Contact and relationship details

	Emergency Services Contacts
	Local emergency services as necessary

	Utility companies 
	Electricity, water, gas, telephone, internet 

	Building site plans
	In preparation for insurance claims

	Evacuation or closure plans
	When employees leave work for home

	Accurate Stock and Equipment Inventory
	For insurance purposes 

	Insurance policies and contacts
	For submitting prompt claims

	Financial and Bank details and contacts
	For financial dealings of all kinds

	Engineering plans and drawings
	For major assets and equipment 

	Letterhead Stationary, company seals and articles of establishment and listing
	For legal and regulatory compliance



Many businesses rely on their information technology platforms, devices and services to conduct business, service customers and communicate with suppliers. The security and integrity of business data is critical in the face of a disaster event.
Businesses should take steps to secure and protect data and information technology networks from issues that may arise as a result of a disaster event.  This includes backup procedures onsite and offsite. This may be again captured in table form:
	Data Set for Backup
	Frequency of Backup
	Backup Media or Service
	Person Responsible
	Backup Procedure Steps

	Customer Database
Supplier Database 
	
	
	
	

	Employee Payroll and Entitlements
	
	
	
	






Question 3 – Are You Thinking About The Key Issues?
Can You Do Business In The Dark?
The reliability of your communication and transaction systems are a critical part of your business.  The continuity of your telephone, internet and EFTPOS platforms following a disaster event is a key issue in assessing your business resilience. 
If your business is unable to operate its electronic transaction systems following a disaster event, your business may need to process manual transactions with customers during that period.  You may need to train your employees in this regard.
A practical step that can be taken to increase the resilience of your business is to have an independent, back up supply of electricity (such as a generator) if mains power is interrupted. A supply of fuel for the generator is an additional consideration.
Defending Your Patch
In the 21st Century, business owners need to be aware of the risk to their market share if their business can’t trade following a disaster event. It’s just too easy for customers to use a local competitor, shop out of town or indeed, shop online. 
The operating environment for businesses is extremely competitive.  While local businesses can retain customers by offering quality products and good service, a business interruption following a disaster event robs them of that advantage. 
A number of strategies can be employed to mitigate the risk of being unable to trade from badly damaged premises, including operating temporarily from an alternative location, or securing support from an industry network, or company branch.
A natural disaster event may prevent you or your employees from accessing your place of business for an extended period.  Furthermore, security systems installed to protect your business may be triggered by, or fail as a result of the disaster event.
An unattended business may be a target for crime. Long term power outages could result in security system settings failing, rendering them ineffective.  A non-operational security system may have implications for insurance policies.  
Can The Show Go On With A Skeleton Crew?
As the business owner, the preparedness of your employees is important. You should have an understanding of how prepared they are, what responsibilities they may have and if they will be isolated following the event and unable to get to work. 
Planning for how your business will continue to operate if one or more of your employees are unavailable following a disaster event may influence your decisions to provide training and/or professional development opportunities to other staff.   
	
Question 4 – Do You Have the Right Business Insurance? 
The Basics
Having the right insurance policies that suit your needs and circumstances can help your business recover from a disaster event.  They can assist in replacing business premises, equipment and stock if they are destroyed or damaged.  
They key is identifying the right insurance policy at an affordable price.   Unfortunately, some businesses have (unnecessarily) failed following a disaster event because they didn’t have the right insurance policies in place.  
In particular, business interruption insurance (similar to income protection polices for private individuals) can mitigate the risk to business of being unable to trade due to a disaster event, by providing an income when the business has no cash flow. 
In addition to insurance policies covering damage to your business premises and other important assets, for businesses such as retailers, wholesalers and manufacturers, it is also important to consider insurance policies covering stock.
What’s in the Fine Print? 
The insurance market is very competitive, but there are regional variations, including in North Queensland, where areas are considered at risk of floods and cyclones. The Hinchinbrook Shire is in this category, but there are business policies available. 
Business owners should have a good understanding of what insurance policies do and don’t cover.  The affordability of insurance is a major consideration, so make sure you are covered for things you need and not paying for cover you don’t need.
When purchasing insurance policies, it is important businesses understand when key clauses will be triggered.  These can include whether a severe weather event was named, declared a disaster, or if roads were closed and communities isolated.    
Don’t Come Up Short 
Underinsurance may occur when a business does not regularly revise and update its insurance policies to cover the real cost of replacing an asset, or repairing the damage that may occur in a disaster event, leaving it unable to re-establish itself.
A business owner should appreciate the difference between the annual property valuation notices on their business premises, its market value and the real cost of repair or replacement, in a market where contractors are in high demand.  
Have You Got The Full Picture? 
What your insurance policy covers (and does not cover), is outlined in the accompanying Product Disclosure Statement.  It might be a tedious read, but being aware of what is included and what is excluded might make all the difference.  
It may be useful to draw up a table of your current business insurance policies and compare them against an analysis of your business needs following the completion of the business risk planning exercise in your template BRP.
	Insurance Type
	Policy Coverage
	Policy Exclusions
	Insurance Company
	Last Review Date
	Premium, Nominated Excess and Payments Due

	Business Interruption
	
	
	
	
	

	Business Premises
	
	
	
	
	

	Stock, Inventory, other assets
	
	
	
	
	





Question 5 – How Well Do You Know the Hinchinbrook Shire?
The Natural Environment
The Hinchinbrook Shire in North Queensland is located primarily on the Herbert River floodplain.  The major river system in the Hinchinbrook Shire is the Herbert River and its tributaries.  Riverine flooding in this catchment is common. 
Such floods can be associated with low pressure systems or storm cells in the upper catchment (on the southern Atherton Tablelands) or heavy localised rain events in the lower catchment (the Herbert Valley itself), or a combination of both.    
Given the susceptibility of the Hinchinbrook Shire to regular flood events, few local businesses are able to secure flood insurance.  Most business owners have an understanding of how to physically prepare for a flood event.
Depending on where the rain falls, not all floods in the Hinchinbrook Shire behave in the same way. Preparing your business premises for a cyclone is different again.  New business owners in the Hinchinbrook Shire should seek advice in this regard. 
Disaster Information
There are two major sources of official advice and information - the HSC Disaster Dashboard and the Australian Government Bureau of Meteorology (BoM) websites.  ABC Radio is the official disaster and emergency broadcaster. 
The HSC Dashboard provides emergency news, road conditions, evacuation centre details, power outage advice and emergency contacts.  The BoM provides rainfall and river height data, live radar images, weather warnings and forecasts.  
The HSC and the BoM maintain a network of rainfall and river height gauges across the Herbert River catchment.  Flood information and warnings are issued periodically leading up to and during a flood event in both general and specific terms.   
The BoM categorises flood events as minor, moderate or major.  Generally speaking, local residents are able to understand how their local area will be impacted by a flood event with reference to readings taken from key recording stations.  
Transport & Water Supply 
Urban communities in the Hinchinbrook Shire are serviced by a reticulated water supply scheme.  During cyclonic events, the system may be turned off to protect against the loss of reservoir supply, caused by infrastructure failure, or damage. 
The Bruce Highway runs through the Hinchinbrook Shire commencing at the Cardwell Range, through to Crystal Creek. The Bruce Highway is subject to flooding at several locations along this section, including within the town of Ingham.
Other state controlled and local roads in the Hinchinbrook Shire are also affected by flood events in the Herbert River and its tributaries, which can last for several days.  

HINCHINBROOK SHIRE COUNCIL DISASTER DASHBOARD
http://disaster.hinchinbrook.qld.gov.au/

HINCHINBROOK SHIRE FLOOD INFORMATION
https://www.hinchinbrook.qld.gov.au/community-environment/disaster-and-emergency-information/flood-information/

AUSTRALIAN GOVERNMENT BUREAU OF METEOROLOGY
http://www.bom.gov.au/qld/
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