Master Planning 2019
Project Update #1

Project Overview
Ports North is planning ahead.
Fundamental to our commitment to supporting the economic growth of the Far North Queensland region, we’ve recently
initiated the Ports Master Planning Project for both the Port of Cairns and Port of Mourilyan.
The Master Plans will look at 30 years to 2050.

Ports North’s vision is:
‘to be a successful, sustainable Port operator and a valued contributor to regional economic growth’.
The master planning projects will help us achieve this vision by informing land use, infrastructure and operational decisions in a
sensible and balanced way.
The projects will consider economically feasible future growth pathways whilst ensuring we are protecting environmental
values and that our ports are growing compatibly with the communities in which they are located.
Protection of World Heritage Values associated with the Great Barrier Reef World Heritage Area will be a key consideration.
This project update provides information as to our progress on this critical project.

Where are we up to?
Our master planning process is progressing through the following major steps (with anticipated timeframes listed below):

Gap Analysis

Materiality
Assessment

Baseline
Assessment

Options Analysis

Final Plan

Now Complete

Now Complete

Aug-Nov 2019

Nov 2019 Feb 2020

Feb-May 2020

Next Stages:
Baseline Assessment -

review existing performance, infrastructure issues, environmental values, land use and berth
utilisations, capacity issues, cargo and passenger growth scenarios, non-trade port demands and
port/community interface issues.

Options Analysis -

develop and test a range of infrastructure and land use options in and around the port for future
development, considering short (0-10), medium (10-20) and longer-term (20+years) scenarios.
This stage will include assessment and comparative analysis of economic and financial,
environmental and community/social outcomes.

Final Plan Development - finalise preferred master plans and communicate outcomes.
Our master planning process will be consistent with the Ports Australia Leading Practice Guidelines in terms of the range of
issues considered and the final content of planning documents.

Key stakeholder engagement
As indicated at our project launch, the project will involve extensive engagement with stakeholders and port users.
Our initial stakeholder survey conducted in April/May this year has led to a number of important issues being highlighted
for the project team. Amongst others, these included:
•

activating & supporting economic activity in North Queensland

•

protecting and management of Port Access / Supply Chains (Road, Rail & Sea)

•

protecting Great Barrier Reef World Heritage Values

•

supporting a leading Marine Maintenance Precinct

•

providing confidence for Investment

•

port security and the safety of people working there

•

preserving a range of options for future port developments

As part of the next stage (ie. Baseline Assessment), engagement initiatives will include direct consultation with customers
and stakeholders.
We look forward to sharing the findings of this work with you – via regular project updates on this webpage.
Should you have any questions regarding the project, please email portmasterplanning@portsnorth.com.au.

Who is managing the project?
Ports North has engaged expert Australian consultants, Sprott Planning and Environment, to assist with overall project
management and guidance and GHD Advisory as the ‘Lead Technical Consultants’ to undertake detailed technical assessment
work (engineering, productivity, demand analysis, environmental, social, economic etc) throughout the project.
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