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The Project 
The three-year Integrating Health Care Planning for Health and 
Prosperity in North Queensland Project (or place-based 
planning project) aims to improve the responsiveness of health 
services to the health needs of communities in the Northern 
Queensland region using a place-based planning approach. 
 
The project is funded by the Cooperative Research Centre for 
Developing Northern Australia Ltd (CRCNA), which is part of 
the Australian Government’s Cooperative Research Centre 
Program (CRCP), with a financial contribution from the Tropical 
Australian Academic Health Centre (TAAHC), and in-kind 
contributions from project partners.  

What is place-based planning? 
Place-based planning takes ‘an holistic approach to health 
services planning’ and is informed by exploring multiple 
different types of data including demographic, socioeconomic, 
workforce, and health behaviours and status; and developing 
partnerships between local health service providers (public 
and private), community groups, local, state/regional and 
national governments and their relevant agencies to use this 
data, with the benefit of local knowledge, to develop and 
deliver health programs and services.”1 It takes: 

“a locally grounded approach to generate  
locally relevant solutions.”2 

How will place-based planning happen? 
A local reference group will be formed and members will 
oversee and guide the project. Four co-design workshops are 
planned (approx. 1.5 to 2 hours duration) involving community 
members, service providers, managers and other key 
stakeholders to identify issues and explore solutions.  If you 
are unable to attend a workshop, a one-on-one meeting can 
be arranged with a project team member so you can share 
your views.  
 
Through the workshops an action plan will be devised and 
feasible actions prioritised to be addressed in the project. A 
local Project Support Officer will assist in the workshops and 
work with stakeholders to implement the actions. 
 
Evaluation will be undertaken to determine if the co-design 
process was effective, and whether the actions worked.

How can I be involved? 
Everyone is welcome to participate in the workshops or 
through interviews. Key local stakeholders will be involved in 
the project through the reference group. Participation is 
voluntary. 

What are the benefits?  
This project will empower local community stakeholders to 
participate in health care planning that aims to meet the needs 
of their own community. Overall, the project is expected to 
deliver benefits and positive impacts to individuals and 
communities, in terms of improved health care and wellbeing. 
Additionally, health services may also benefit as a direct result 
of the project activities through more efficient, re-designed 
health care delivery.  

More info or register to be involved? 
Local Project Support Officer 
Jan Anfruns 
Jan.Anfruns@jcu.edu.au  
 

JCU Contact 
Kaz Johnston 
Karen.Johnston@jcu.edu.au  
07 4781 5835 
 

Website:  
https://www.taahc.org.au/research/integrating-health-care-
planning-for-health-and-prosperity-in-north-queensland/  
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