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Collective Impact in Cairns South 
So the start of 2020 has been a challenging time for many in the community. The health, economic and social impact of 

COVID-19 are likely to deeply affect the most vulnerable in the communi-

ty.  This highlights the importance of continuing a collective approach to 

improving the lives and outcomes for children in families in Cairns South.  

Myself, Fiona and Jenni, like many of you, have been adapting to working 
remotely and we  have continued to move forward with the 5 strategic 
Change projects identified by the project.  
As part of the Schools as Central Networks, we have continued to sup-

port and liaise with Education QLD around supporting the Connect 4 Chil-

dren and the Whatever it Takes initiative (WEIT) and have had meetings 

with Bentley Park College and at EQ’s Regional Office. Cairns South Eco-

nomic and Services Hub, discussions have continued but the majority of 

relevant departments currently have a focus on COVID-19.  Fiona has 

been very busy with the Integrated Needs Assessment and Response 

project and has held a number of focus groups in March. A draft report is currently sitting with the Needs/Risk Working Group. 

We have continued to support an emerging Aboriginal and Torres Strait Islander Service Alliance and have been able to help con-

nect stronger support arrangements to help the Cairns South Aboriginal and Torres Strait Islander Corporation for Youth and Fam-

ilies. Finally, our Placed-based Leadership and Workforce Development agenda has been strengthened by the successful grant 

application from Cairns Regional Council in partnership with the PCYC. More information in this newsletter.   

To say it feels like strange times we are living in seems like a massive understatement. I know many are struggling with the dis-

tancing from family and friends as well as the travel restrictions, economic impacts and major changes to our lifestyles. If nothing 

else it demonstrates our resilience and our ability to adapt as individuals and as service providers and community organisations. 

Allan 
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Allan Dale’s new appointment 

In our last newsletter we announced that Allan Dale was appointed to the Far North Queensland Regional Community Forum.  
In march this year Allan accepted an invitation to be a member of the Federal Advisory Group on the Northern Australia Agen-
da.  The group will provide expert advice to the Minister for Resources, Water and Northern Australia Keith Pitt and the Minis-
terial Forum on Northern Development.  

The full media release is available https://www.minister.industry.gov.au/ministers/pitt/media-releases/advisory-group-
northern-australia-announced 

 

CASS Mayoral Debate  
On the 16th March we were able to support the Cairns Alliance of Social Services (CASS) Mayoral Candidate Q & A Panel. The 

event held at the JCU City Campus was facilitated by Allan Dale.  The Mayoral Candidates were able to respond to questions for-

mulated by CASS; 

 There has been a gradual decrease in the number of community services provided directly by the Cairns Regional Council 
(CRC) in the last few years.  What do you see the role of Local Council in delivering community service supports?  

 What are the plans for growth in the region and how will you engage CASS and the sector in future planning?  Particularly, 
in the context of the City Deal?  

 What are the plans for workforce growth internally and how will this support growth in the region?  

 How will you work with your local Councillors to ensure that community voices are heard and incorporated in Council’s 
decision-making?  

 How are you going to ensure Cairns is a community where everyone contributes, matters and belongs?  

 Considering the housing crisis in Cairns, what are the plans for residential development and releasing more land?  

 Considering the recent announcement of $3.8 million for tourism marketing for the region, what are your plans to increase 
safety and access for the region? 

Following the candidates’ responses the floor was open to Q & A. Although a large number of people had registered for the event 

the numbers were reduced with COVID-19 concerns. It was still an important opportunity to highlight the importance of Social 

Services in Cairns. The successful candidate Bob Manning attended, as did Georgia Babatsikos and we received an apology from 

Ian Lydiard.  

 

Attendees at CASS Mayoral Debate  

https://www.minister.industry.gov.au/ministers/pitt/media-releases/advisory-group-northern-australia-announced
https://www.minister.industry.gov.au/ministers/pitt/media-releases/advisory-group-northern-australia-announced
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Hambledon House 
According to a media release by the Hon, Curtis Pitt MP, families 
in south Cairns will continue to have access to a range of services 
to help them care for and protect their children safely at home.  

Speaker of the Queensland Parliament and Member for Mulgrave 
Curtis Pitt said the Queensland Government was providing more 
than $500,000 over more than two years for Mission Australia to 
run family and community support services from the Hambeldon 
House Community Centre, starting next month (May).  

 

"Local families who are doing it tough can continue to seek support through Hambeldon House in Edmonton. ‘ (Curtis Pitt, 
2020) 

The decision to allow Mission Australia to operate Hambledon house was made by Cairns Regional Council following an exten-
sive and competitive tendering process. Mission Australia will continue to build on the programs that have previously been 
delivered by the Council. Programs will include services such as counselling, parenting programs, community development, 
support networks and referral to other agencies. In addition to general family support services, Mission Australia will also pro-
vide a more targeted specialist counselling service for family issues such as family violence, anxiety, depression, teenage self-
harm and family separation.  Hambledon House will also operate as a the neighbourhood centre to allow local people to ac-
cess individual support services.  

Due to COVID-19 restrictions, Mission Australia will provide phone support until the restrictions are lifted.  

Minister for Child Safety Di Farmer said that while support was always targeted at vulnerable families, under COVID-19 re-
strictions, some families could be finding things even tougher.  

“I urge families struggling with domestic challenges to take up early intervention services,” she said.  

“Early intervention is very important, and Mission Australia is well known for their expertise, so I’m sure the local community 
will benefit from the services they are providing through Hambeldon House.”  

Communities Minister Coralee O’Rourke said Mission Australia had also secured funding of approximately $119,000 per an-
num to deliver neighbourhood centre services for the South Cairns community.  

“I am pleased that this collaboration between the Departments of Communities, Disability Services and Seniors and Child Safe-
ty Youth and Women will give members of this community access to a broad range of support services,” she said.  

“Neighbourhood and Community Centres are at the front-line of delivering services and supports to meet the needs of individ-
uals and families in their com-
munities, including some of the 
more vulnerable community 
members.’ 

“This funding means local resi-
dents and families will have 
access to a range of services 
that connect them to the com-
munity and support their well-
being.”  

 

Dr Phil Flint and the Hon Curtis Pitt, MP 

“Neighbourhood and Community Centres are 

at the front-line of delivering services and sup-

ports to meet the needs of individuals and fam-

ilies in their communities, including some of 

the more vulnerable community members” 

(Communities Minister Coralee O’Rourke) 
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Message from Margaret Osmond  

Greetings 

As you are aware, Mission Australia (MA), as the Facilitating Partner (FP) for the 

Communities for Children (CfC) program and James Cook University (JCU), has for 

some time been collaboratively working towards the formation of a collective im-

pact modelled ‘Cairns South Coalition’ (CSC).   This has included the resourcing 

and funding of two State of the Children Reports, involvement in Griffith Univer-

sity’s CREATE research program, and the funding for two years of the JCU project.  

We recognise you have been patient and integral in this journey. 

Several factors have now coincided to enable action on the Coalition formation including: 

1. Advice by the Department of Social Services, funder for CfC, of the intended extension of program delivery for 2020/21.   

2. The opportunity that the CfC program extension presents in relation to activities delivered via the revision of the Activity 
Work Plan. 

3. Finalisation of the update of the State of the Children report which will assist in informing Coalition projects and activities. 

4. Cairns and Hinterland Hospital and Health Service move towards community collaboration linked to the under-construction 
Cairns South Health Facility. 

5. The successful tender to manage Hambledon House Community Centre 

Therefore, to form a governance structure, I ask that you consider attending (via Skype if necessary) to be part of the inaugural 

meeting of the Cairns South Coalition to be held on 29 May 2020.   The preferred venue would be Hambledon House Community 

Centre but due to COVID-19 restrictions, Skype will suffice.   If you are interested in being on the governance of the collective im-

pact, please email me at osmondm@missionaustralia.com.au or call on 0455 087 309. 

As the group forms and activates the intent is to invite other interested people who can contribute to the work of the collective, 

as we work on important issues affecting young children and families, on a quarterly meeting basis.   

As mentioned above, the other piece of good news is Mission Australia’s successful tender to manage Hambledon House Commu-

nity Centre (HHCC).  Our plans for HHCC is to keep it available to community groups to use for their meetings and gatherings.  We 

also plan to make space available to those NGOs and other organisations who provided outreach services to be able to continue 

with those services from the centre. It will be the Hub for the Cairns South area. If you are a community group, NGO or other or-

ganisation who have historically made use of HHCC and wish to do again, please contact me on 0455 087 309 to discuss further.  

Other services and activities available will be: 

 Secondary Family Support 

 Targeted Counsellor 

 Playgroups 

 Community Events such as Child Protection Week 

 Various workshops for community and service providers  

 The home of Collective Impact for the Cairns South 

 

It is a very exciting time for the Cairns South area and I am looking forward to 

seeing this through with you all. 

Margaret Osmond 
Margaret Osmond 

Program Manager 

Communities for Children  

Circles of Care 

Hambledon House Community Centre 
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In the December newsletter we talked about our needs/risk 
work aimed at building a ‘village’ to support families raising 
younger children in Cairns South. The conversations we have 
been having for this work over the last year are now finalised. 
We were very fortunate to have Kunjur Men’s Collective (a 
community-led organisation that runs men’s groups) bring 
together fathers and other male carers from the southside of 
Cairns to talk with us about needs/risk. These conversations 
covered what connection and collaboration is needed 
(between families, organisations, community) to build a village 
of support, along with what is already working well, and what 
needs improvement in this context. We have also finalised our 
stakeholder groups, with some focus on inclusion of Depart-
ment of Education staff in these last groups (as their participa-
tion was just approved earlier this year). A principal, a teacher, 
a guidance officer, representatives of Cairns Safer Streets, 
Mission Australia, a paediatrician and others took part in 
these discussions.  

 

The conversations have continued to provide opportunity to 
connect people and organisations that might not usually come 
into contact with each other, as well as providing the project 
with invaluable information to be used to develop our Frame-
work for Integrated Child and Family Needs Assessment for 
Cairns South. We have produced a briefing paper which is cur-
rently being considered by our needs/risk working group. The 
paper identifies a high level of consensus that bringing every-
one together and on the same page to improve child wellbe-

ing as a high priority, with some useful and insightful sugges-
tions put forward for how this might occur. It also indicates 
that integration is understood by participants to include col-
laboration and coordination within and across organisations 
and across time. Our efforts to respond to needs of children  
must start as early as possible in the life of a child and/or in 
the life of an issue to avoid escalation to a higher risk situation 
(potentially requiring intervention by Child Safety). Also em-
phasised, particularly by Mums and Dads participating in this 
work, is the essential part family and community play as early 
responders to need and risk. We cannot and ought not to rely 
on service providers to have all the answers.  

 

We would like to sincerely thank all members of the needs/
risk working group for their input into this work to date. We 
also want to express our gratitude and thanks to those who 
participated in conversations and helped to organise them. 
The next steps involve seeking final input into the needs/risk 
briefing paper from our working group, then working to pro-
gress our 6 key suggested directions for the above Framework 
(see diagram below). 
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Civic Capacity  

The many forums and interviews held in the first phase of the Collective 

Impact Project identified the importance of strengthening place based 

leadership and community capacity. Strong civic capacity is vital in ur-

ban planning, building community pride and growing resilient communi-

ties. It plays a key role in fostering social interactions, skill development, 

improving mental health across the population, building social networks 

and contributing to economic activity.  

 

More recent consultations (through the Needs-Risk Project) also point 

to the importance of not just relying solely on service provider or government agencies to play their part in responding to 

the needs of families and children needs. The proposed civic capacity building work will contribute to this outcome. 

 

During our original engagement phase, many people referred to the human or group capacity to take decisions and actions 

that might make a meaningful difference to children (0 to 12). These actions are based on strong core values (caring) and 

knowledge (knowing) and these decisions occur at many scales below services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Last year we started having conversation and created a survey around what civic capacity is, what exists in Cairns South and 

where can it be further developed. Through the survey and conversations we determined that a number of people feel that 

the important thing for civic capacity is the ability of everyone to engage in issues that are impacting on our society or to be 

able to understand and participate in process that strengthen society. That by building civic capacity we can: 

 

 Improve service delivery 

 Support people contributing to good governance in their communities 

 Support all individuals in the community to impact their community outcomes 

 Build networks and increase support for better outcomes in the community 

 Raise the capacity of individuals to be able to respond to trauma or disasters 

 

People also felt that the strongest building block for building civic capacity is an understanding of the community shared 

values and goals. We also acknowledged some of the existing efforts to raise civic capacity in Cairns South including many 

sporting and church groups, neighbourhood watch, walking groups, playgroups, parenting workshops and neighbourhood 

day.  

 

In our research we have found a number of evidence-based models for lifting civic capacity and some examples where the 

process has been driven by local government. 

 

Our next stages of the civic capacity strategic change policy will be to co-design a program that will create community cham-

pions to support civic capacity building across the community.  

Children/Siblings/Families

Friendship Networks

First Responders

Formal Services (Workforce)

Playgroups, Childcare, Schools

Neighborhoods/ Community

Clubs, Community Associations and Local 
Institutions

Cultural Groups

Local Businesses
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 Grant Success: Community Cham-

pions  

In partnership with PCYC we successful applied for a Cairns 

Regional Council, Community Services Grant. Our application 

proposed using a collective impact approach to design and 

implement  a program to develop community champions in 

Cairns South.  We have been awarded $4,000 and originally 

had to deliver the project by June 2020. CRC has been very 

understanding and due to COVID-19 the deliver date has been 

extended until December.  

Our original plan was to hold a design workshop at our March 

mini conference. Although we could not proceed with this 

event at the online version we discussed and received a posi-

tive response as to who would like to be involved in developing a program and involved in framing the civic capacity agenda.  

Additionally we held a brainstorming/planning session at the QCOSS Changing Lives, Changing Communities event in March.  Our 

session included people who are working and service providers in Cairns South and we were fortunate to have a many years 

combined experience of working and living in Cairns South.  The key features to come from the discussions is that whatever pro-

gram we develop and however we deliver training to community champions it is important that the community suggests the 

champions and that on going mentorship is critical. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delivering training may be difficult with the current restrictions but we hope that we can 

look at co-designing and collectively design a program to build leadership and community 

champions for collective action towards the middle of the year.  

In the mean time if you have any ideas or would like to discuss further please contact Jen 

McHugh collective.impact@jcu.edu.au 

Results of brain-

storming session at 

QCOSS cairns event 

mailto:collective.impact@jcu.edu.au


 8 

 

Cairns South Collective Impact Project: NEWSLETTER April 2020  

April: Informal virtual get together  

We would like to invite you to be a part of an informal discussion about 

challenges and opportunities arising in Cairns South given the current situa-

tion with COVID-19. We will be providing a space to come together to share 

knowledge and ideas around responses to this situation, with a view to 

continuing to ensure good outcomes for children in Cairns South. We 

would love to hear about how you have adapted programs or support, or 

about any suggestions or concerns you may have.  

 

When: Thursday 30th April 

Time: 9—10am 

Where: We will hold the meeting using MS Teams which is free and available to all.  

If you would like to be involved please email collective.impact@jcu.edu.au 
 

March Workshops 

There was a scheduled mini conference at Seville Mercy Centre for March 20th.  Although we had over 50 people registered to 

attend the mini conference we felt given the rapid changing situation with COVID-19 we would cancel and instead have a smaller 

version online. Considering the last minute nature of this we were pleased that around 26 people attended.  

We were able to give a basic update on progress with the 5 strategic (big babies) projects with a particular focus on the needs and 

risk analysis and civic capacity.  We also heard from GR8 Motivate including early thinking of how to support and continue  grow-

ing Indigenous voice in Cairns South, PCYC presented the results of the Social Network Analysis and Wuchopperen outlined the 

work they are doing with children and families, including their Nurse Family Partnership and Child and Family Centre.  

If anyone would like a couple of the slides from the day, please email collective.impact@jcu.edu.au 

 
 

Needs and Risk report key findings 

Later in May we will be coming together 

online again to talk through key findings 

and suggested strategies that have come 

out of the needs/risk work This session will 

have input from Department of Child Safety 

- in particular, Tom Tyson, Principal Learn-

ing and Development Officer. Tom will be 

discussing and answering questions on cur-

rent legislative roles and responsibilities of 

the Department, and along with others 

from the Department, talking through 

those parts of the need/risk findings that 

relate to Child Safety. 

More details soon. 

mailto:collective.impact@jcu.edu.au
mailto:collective.impact@jcu.edu.au
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Cairns South Community for Children 

on Face book 

The Communities for Children face Book page has become a hub for 

information since the start of COVID-19.  

People have been posting activities and suggestion for kids activities 

and lots of useful links and information around supporting children to 

understand and cope with COVID-19. 

It has also been a place for services to update and let people know of 

any changes for program delivery. 

The page is moderated so you can post to the page and it will go 

through an approval process or email  

Margaret Osmond  OsmondM@missionaustralia.com.au 
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Early Years Conference  

Due to COVID-19 the Cairns Early Years Conference scheduled for May 2020 

has now been moved to Thursday 27th to Friday 28th  May 2021. Anyone 

who has registered for the conference can have their registration honoured 

in 2021 or receive a refund.  In good news, the Cairns Convention Centre 

(CCC) will be undergoing a major refurbishment in the latter part of 2020 

and so the 2021 conference will have the exciting opportunity to showcase 

the newly refurbished CCC.  All of the keynote speakers scheduled for this 

year will present in 2021.  

Registration will re-open in the latter part of the year and details will be up-

loaded to www.earlyyearsconference.com.au 

2019 State of the Children Report 

“The 2019 State of the Children report, is in the final stages of production and authors anticipate that it will be launched in 

May 2020, and subsequently be made available to local stakeholders and interested parties . We would like thanks the CfC 

committee and the team from Mission Australia for commissioning a second edition of this report. Local level data is critical to 

assisting communities, local services government and civic leaders to co-designing innovative, sustained and systemic ap-

proaches to addressing the needs of the most vulnerable within our communities. Creating opportunities for future genera-

tions is a responsibility we collective share, and we strongly recommend a continued focus on ensuring effective coordination 

amongst agencies and actors to create an environment in which ever child within the Southern Corridor is enable to achieve 

their potential.” 

 

Dr Scott R Davis and Kristy Hill April 2020 

mailto::OsmondM@missionaustralia.com.au
http://www.earlyyearsconference.com.au
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Useful links 

 

Australian Government; head to 

Health COVID-19 Support:  

Cairns South Communities for Chil-

dren webpage:  

Cairns South Community for Chil-

dren Facebook Page:  

Centre for Disease Prevention and 

Control; Information on ACEs: 

ARACY; Publications and information 

on Collective Impact: 

Black Dog Institute: Coronavirus: 

Resources for anxiety, stress & well-

being  

State Library of Queensland: Story 

time, Rhyme time or Baby Play  

Cairns Region Playgroup Hub:  

Early Years Centre & Kindergarten:  

For more information on the Cairns South CI Project 

Contact: Jen McHugh 

Collective.impact@jcu.edu.au 

0428 399 074 

 

https://headtohealth.gov.au/covid-19-support/covid-19
https://headtohealth.gov.au/covid-19-support/covid-19
https://www.cfcsouthcairns.com.au/HOME.3.0.html
https://www.cfcsouthcairns.com.au/HOME.3.0.html
https://www.facebook.com/Communities-for-Children-954957344544429/C:/Users/ci/Documents/21
https://www.facebook.com/Communities-for-Children-954957344544429/C:/Users/ci/Documents/21
https://www.cdc.gov/violenceprevention/childabuseandneglect/acestudy/index.htmlC:/Users/ci/Documents/21
https://www.cdc.gov/violenceprevention/childabuseandneglect/acestudy/index.htmlC:/Users/ci/Documents/21
https://www.aracy.org.au/publications-resources/area?command=record&id=260
https://www.aracy.org.au/publications-resources/area?command=record&id=260
https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources
https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources
https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources
https://www.slq.qld.gov.au/whats-on/story-time-rhyme-time-or-baby-play?fbclid=IwAR3oOyD-WE6B4YEdzM47I7FUQxV3YDLaR1l2BZZ3yBE6zOkKFcaXgaTwkAM
https://www.slq.qld.gov.au/whats-on/story-time-rhyme-time-or-baby-play?fbclid=IwAR3oOyD-WE6B4YEdzM47I7FUQxV3YDLaR1l2BZZ3yBE6zOkKFcaXgaTwkAM
https://www.facebook.com/cairnsplaygrouphub/C:/Users/ci/Documents/21
https://www.facebook.com/CairnsEYC/
mailto:Collective.impact@jcu.edu.au



