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Collective Impact—The next phase 

We are excited that Mission Australia  is continuing the Cairns South Collective Impact  (CI) project for another 12 months under 

Community for Children (CfC). Our focus over the 12 months will remain: 

1. Progressing the 5 Strategic Change Projects identified through early engagement and analysis;  

2. Supporting quick wins across groups looking to improve the outcomes for children in the area; and 

3. Encouraging researchers to partner with community organization in the area. 

In the last few months there has been a lot of activity in ramping up towards securing State and Federal investment in the imple-

mentation of the CI outcomes and approach. There has been numerous meetings with relevant departments and we will soon be 

meeting Ministers of both governments to explore investment options.  

A quick update with respect to the Strategic Change Projects: 

1. Cairns South Community Services Hub: In recent meetings between the State, Council and the Cairns and Hinterland 

Hospital Board, we secured agreement to jointly explore the concept of establishing some form of Community Services Hub 

in Cairns South;   

2.  Integrated Needs Assessment: The project has set up a working group with key service provider representatives to 

guide the work and background research is underway; 

3.  Schools as Networks: Education Queensland is continuing to explore ways of increasing attendance through its 

“Whatever it Takes” initiative; 

4. Towards an Indigenous Service Alliance: We are currently supporting the Southern Cairns Aboriginal and Torres Strait Is-

lander Organisation for Families and Youths in a deep listening phase in order to strengthen and support Indigenous Com-

munity Development; 

5. Place-based leadership: At next workshop we will begin the conversations around what is civic capacity, what exists in 

South Cairns and how do we build it in our region. 

Cont... 

Collective Impact: Cairns South 
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Workshop Agenda 

1. Resilience screening, a  documentary that delves into the science of Adverse Childhood Experiences (ACEs) and a 

new movement to treat and prevent toxic stress;  

2. Emerging Minds overview of free online tools; 

3. Collective Impact Project Update and Governance; 

4. How do we build Civic Capacity?  

Light refreshments provided  | All Welcome 

In this newsletter, and our next workshop on the 17th July 2019, we are wanting to ramp up the conversations on raising civic 
capacity in the Cairns South area. What does civic capacity mean, what’s happening in Cairns South and how can we collectively  
lift that capacity. 

To kick the workshop off, we will be screening a documentary called “Resilience”. The film high-
lights how researchers have recently come to better understand how poor life outcomes are di-
rectly impacted by Adverse Childhood Experiences (ACE).  “Resilience” reveals how subsequent 
toxic stresses can trigger hormones that wreak havoc on the brains and bodies of children, put-
ting them at a greater risk for disease, homelessness, prison time, and early death. While the 
broader impacts of poverty worsen the risk, no segment of society is immune. The documentary 
also chronicles the dawn of a more collective response movement that is determined to fight 
back. Trailblazers in pediatrics, education, and social welfare discuss the cutting-edge science and 
field-tested therapies to protect children from the insidious effects of toxic stress.”  

We look forward to continue working with you and hope to see you at the next workshop 

Project Lead 

 Professor Allan Dale 

Cairns South Collective Impact Workshop 17 July 2019 

Collective Impact: Cairns South 

WEDNESDAY 17 JULY 2019 | 9.30am—12.30pm  

Cairns Regional Council Civic Reception Room | RSVP: collective.impact@jcu.edu.au 
Please RSVP by the 12th July  

Collective Impact—The next phase cont... 

mailto:collective.impact@jcu.edu.au?subject=RSVP%20-%20July%20Workshop
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Needs Risks Assessment 

 

Lack of connectedness, collaboration and coordination in how we understand, identify and respond to need and risk of young chil-
dren (and their families) in Cairns South was identified early in the Collective Impact consultations and the State of the Children 
Report. This reflected in higher rates of contact with the child protection system. Issues include gaps in our understanding/
awareness of the importance of early intervention and prevention and difficulties in reaching out to families in need of support. 

The aim of this Strategic change Project is to improve integration of responses to need and risk for 0 to 6-year olds in Cairns South. 
The project has set up a working group with key service provider representatives to guide the work. Community member represen-
tation is also essential and will be a key focus as we move forward. We are about to embark on consultations with community 
members and stakeholders to discuss the extent and impacts of poor integration within current approaches to need/risk assess-
ment; what better integration might look like in this context; and reforms likely to achieve this outcome. This will inform develop-
ment of a Framework for Integrated Child and Family Needs Assessment for Cairns South to ensure a more consistent, evidence-
based and collaborative approach to identification and assessment of and responses to need/risk. This should be completed in the 
next couple of months. 

 

The Emerging Minds, National Workforce Centre for Child 
Mental Health is a workforce development initiative fund-
ed by the Australian Government. The project is led by 
Emerging Minds and delivered in partnership with the 
Australian Institute of Family Studies (AIFS), the Australian 
National University (ANU), the Parenting Research Centre 
(PRC) and the Royal Australian College of General Practi-
tioners (RACGP). 

The project focuses on building workforce capacity to 
better support children and parents/carers and improve 
the mental health outcomes of children aged 0 – 12 years. 
We do this through our national web hub (https://
emergingminds.com.au/) where those working in a 
health, community or social service setting have free ac-
cess to innovative online training, implementation and 
practice support tools as well as the latest industry news. 

Our Child Mental Health Workforce Consultants are available 
to support organisations through the practice change jour-
ney. 

Emerging Minds has successfully commenced multi-sector 

engagement across the Cairns region, meeting with govern-

ment services and NGO’s in mid-2019. The response has 

been extremely positive with an overwhelming desire to 

work collaboratively for the benefit of families and children 

in Far North Queensland. Emerging Minds will work with key 

partners to develop a local full-day workshop scheduled for 

delivery in late 2019. The workshop will help build workforce 

capacity in early intervention and prevention approaches in 

both adult and child focused services. We will introduce the 

latest evidence and suite of free resources that can help all 

practitioners support parenting to strengthen infant and 

child social and emotional wellbeing. 

 

Emerging Minds 

Collective Impact: Cairns South 

https://emergingminds.com.au/
https://emergingminds.com.au/
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March Workshop Report 

 

In March the Collective Impact project group held a workshop to update key stakeholders on the project progress and to also 
seek input into the update of the 2016 State of the Children Report  

The workshop was opened by Mission Australia’s North Queensland Area Manager, Dr Phil Flint, and bought together around 40 
key stakeholders across the region.  

Kristy Hill one of the authors of the 2016 State of the Children Report , discussed how the previous data was collected and ana-
lyzed. Stakeholders were then invited by Allan Dale to input into what data should be included in the update and how we could 
work collaboratively to source the most relevant information. All the information was collated and passed on to Mission Austral-
ia to input into the next report.  

 

Collective Impact: Cairns South 

One Strategic Change Project identified through the CI project has been the importance and need for building civic capacity 
across the Cairns community. As a starting point, we have needed to get a good grasp on what exactly civic capacity is.  

Different people have a range of ideas about what civic capacity is. For some, building civic capacity is all about supporting volun-
teering, which some data suggests in declining (Volunteering QLD). Others consider civic capacity as reflecting the ability of every-
one to engage in issues that are impacting on our society or to be able to understand and participate in processes that strengthen 
society. A dictionary definition of civic capacity refers to the “capacity of individuals in a democracy to become active citizens and 
to work together to solve collective problems and of communities to encourage such participation in their members.” 

Through the CI project a number of people have identified the need to build on local resources and knowledge which links strong-
ly to building civic capacity. So if we consider that civic capacity is the capacity of all citizen to engage and support society in a 
positive way, then how best to build it? Potential activities could include: 

 Increasing,  the capacity of everyone to be strong mentors for children in their  

             community; 

 Increasing the networking of and support for volunteers; 

 Building the awareness of everyone on how to support the child development; and 

 Increasing everyone’s understanding of how to get the best out of society. 

We hope to explore concepts and options for building civic capacity at our July 17th workshop. 

A quick resource looks at civic capacity: https://www.youtube.com/watch?v=_wGZc8ZjFY4 

Civic Capacity  

Mission Australia’s Nth Qld Area Manager: Dr. Phil Flint 

https://www.missionaustralia.com.au/publications/submissions-and-reports/children-youth-and-families/660-cairns-young-people-report-2016/file
https://www.youtube.com/watch?v=_wGZc8ZjFY4
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In May, Allan Dale and Jen McHugh were involved in the third Leadership in Mental Health: Island Nations course. Jen has been 

involved in the Creating Futures Imitative which the course evolved from since 2012.  Allan has added a governance component 

to the course content . The course convened by Professor Ernest Hunter, brings together leading mental health practitioners 

from across the pacific, including Fiji, Solomons, Vanuatu, PNG and Tonga. The course was developed through Sanagath in Goa 

and is largely based on the work of Vikram Patel and his book, Where there is no Psychiatrist  

Held at the JCU Cairns city campus the core concepts of Collective Impact was part of the course material. Additionally Margaret 

Osmond came and meet the delegates and was able to hand out information about the Building Better Brains Before Birth In 

particular the head of National Wellness Centre for the Ministry of health and Medical Science in Fiji, Dr Tukana was grateful to 

learn about Communities for Children and felt that the Program had significant relevance for Fiji.   

Pacific Leadership in Mental Health  

Collective Impact: Cairns South 

Project Contact Details 
General Enquiries 

Jennifer McHugh 

P: 0428 399 9074 

E: collective.impact@jcu.edu.au 

For information about Needs Risk Assessment 

Fiona Allison 

E: fiona.allison@jcu.edu.au 

Pacific Leadership and Health Delegates and Tutors 

https://www.ted.com/talks/vikram_patel_mental_health_for_all_by_involving_all?language=enC:/Users/jc166350/Documents/AD%20publications
mailto:collective.impact@jcu.edu.au?subject=Collective%20Impact%20Enquiry
mailto:fiona.allison@jcu.edu.au?subject=Collective%20Impact_Needs%20Risk%20Assessment%20Query

