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I am sure we are not alone in the fact that COVID-19 has changed many plans. While we often hear words such as  ‘recovery’, 

the true impact of COVID on our communities may not be known for some time. While we may have been fortunate  enough to 

avoid a major health problem in the community, we still do not know what will happen as restrictions are eased and as the 

JobKeeper package is revised. The true level of financial impact is still unfolding. Discussions we have had with stakeholders in 

the area have highlighted the resilience of the community but there are deep concerns for the future in regards to mental 

health impacts on families and on children. We also know that lockdown can create a perfect storm for people living with do-

mestic violence and youths living in volatile situations.   

While personally I have benefitted from not being able to travel and having all my family around, I know anxiety, job losses and 

fear for vulnerable loved ones are just some of the stresses impacting the community. Consequently, COVID-19 highlights the 

importance of collective and place based responses to big problems facing society.  

Later in the newsletter we will outline some of the plans and activities in Cairns South, including the forum on the Needs and 

Risk Analysis work and the Community Champions work, as well as information from community partners.  

We would like to thank everyone for their on going support and Fiona, Jen and myself are pleased that the Collective Impact 

Project will continue for another 12 months.  This project would not be possible without the dedication and support of Marga-

ret, Hala and all at Mission Australia, for which we are very grateful. We also look forward to working closely with the Commu-

nity Coalition that has recently formed to ensure strong community oversight of the collective impact approach.  

 

Allan Dale 

 

Image: Imperial College London-
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The Collective Impact Team 

 

Contact Details 

Collective.impact@jcu.edu.au 

0428 399 074 

mailto:Collective.impact@jcu.edu.au
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Building a village to support children and families in Cairns South  

Through in-depth conversations and data gathering, the Cairns South Needs Risk Project has aimed at building a ‘village’ to sup-

port families raising younger children. We have recently distributed a summary of the main research phase behind the work 

and we held a forum to discuss key findings/recommended strategies.  

The forum held on the 16th of July also involved a presentation by and discussion with Tom Tyson, Principal Learning and De-

velopment Officer, Department of Child Safety, Youth and Women. Tom spoke generally about Child Safety legislative roles and 

responsibilities and also addressed questions and issues raised during needs/risk consultations related to Child Safety, including 

those related to the threshold (of ‘risk’) required for intervention by the agency. Tom also spoke of the Carmody reforms, which 

provide, for example, for greater levels of consultation with relevant parties prior to decision-making by the agency. He point-

ed, however, to challenges to implementation of the reforms (e.g. ensuring appropriate cultural change within Child Safety). 

Those attending raised a series of questions and issues around how to assess and respond to risk.  Tom highlighted some sec-

tion of the Child Protection Act 1999, especially areas concerning the Paramount Principle. 

A copy of the child protection act can be found HERE   

A summary of the Integrating Responses To Needs and Risk Of Cairns South Children and Families report is available from  HERE  

 

 

 

 

 

 

COVID-19 Informal discussion  
COVID-19 has brought many challengers for the community, but amongst 

those challenges have been some opportunities as we have learnt to 

communicate and use different digital platforms. For many, the usual 

networking opportunities and the opportunities to share service infor-

mation at a local scale disappeared. As the backbone organisation in 

Cairns South, we felt it was important to provide and facilitate the oppor-

tunity for people to come together to share knowledge and ideas around 

responses to this situation. We held wide MS Teams meetings in April, 

May and June. While the meetings just provided an opportunity to con-

nect,  many emails addresses were exchanged and resources shared.  

We found that many services had been incredibly agile and had adapted 

remarkably well. Many clients had also been adaptive, but there were 

gaps for some families due to lack of digital connectivity. Some vulnerable families were difficult to reach and there was general 

concerns for young people who really need face to face interaction or that could be at risk of disengaging from school. The infor-

mal gatherings also had a number of Government Departments attend, and they provided first hand updates to service providers.  

Additionally while some people missed going into their offices, others where finding many benefits in the flexibility that working 

from home included.   

We hope that an innovative project, ‘Back Seat Books’ will emerge from these informal discussions. This involves placing books in 

police vehicles attending households in stress, that can be used by police officers to respond to vulnerability and stress children 

face in such situations.  

Needs and Risk Forum 

was a mix of in  person 

and online attendance 

https://www.legislation.qld.gov.au/view/pdf/inforce/2017-07-01/act-1999-010
https://s3-ap-southeast-2.amazonaws.com/os-data-2/tci-jcu-edu-au/documents/cairns_south_needs-risk_summary_of_findings_2020.pdf
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Australian Gambling Research Centre: Gambling during COVID-19 
Survey 

With pokies venues closed due to coronavirus restrictions, there was a hope that some people at risk of gambling harm will be 
able to kick the habit. However researcher Dr Rebecca Jenkinson cautioned that ‘this is also a time of great uncertainly, anxiety 
and stress for people’, which can leave people vulnerable to gambling harms. ‘We do know that the greatest harm associated 
with gambling is related to poker machines, absolutely. But there is concern that some people – particularly those at risk of 
gambling-related harm – might fill the gap left by the pokies with sports betting, lotto tickets or even online poker machine 
games, which are illegal in Australia.’  

The Australian Gambling Research Centre  wants to find out how people in Australia have adjusted to recent changes in gam-
bling availability. They hope to learn more about the types of products people gambled on before and during the COVID-19 
restrictions (e.g. sports, racing, pokies, casino games), and how people’s gambling participation, alcohol consumption, and 
health and wellbeing have changed with the restrictions in place. You can take or find details of the confidential survey 

https://aifs.gov.au/agrc/covid19survey  

Co-Design to build leadership and community champions for collective 
action  

During our original engagement phase, many people referred to the human or group capacity to take decisions and actions that 

might make a meaningful difference to children (0 to 12).  According to the Civic Capacity Research Group at Portland State Uni-

versity, Civic capacity is: 

‘the ability of communities to respond to events in ways that are self consciously directed at shaping a common future’ 

Building civic capacity is a big task and we are hoping to take a step in the right direction. We are very excited that we can start 

the process to build Cairns South community champions. Community champions are change makers that can represent their com-

munity’s interest and play an active role in promoting community values and to mobilise and inform the community.  With fund-

ing from Cairns Regional Council and in partnership with PCYC Safer Communities we will soon hold a Community Champion Co-

Design Workshop. 

The best way to achieve real outcomes is to approach this opportunity collectively. That is why the next step will be to ask people 

to come together  in person or via MS Teams on the 29th July. Your input and opinions will be invaluable to the success and sus-

tainability of this project. We hope to deliver the co-designed workshops/training/

mentoring or in October or November this year. 

The aim of this work is to continue to enhance outcomes for children, but with a focus 

on building community leadership. We will also look at best practice and examples of 

other civic community building programs.  

C0-Design Workshop  

When: Wednesday 29th July 

Time: 1-3pm 

Where: Online or in person at Hambledon House 
Please register to attend at  

https://www.eventbrite.com.au/o/the-cairns-institute-30713344922 

When registering, please note you will need to select either in person or online. 

If you have any problems with the registration process or are unfamiliar with MS Teams 

please contact us on 

Collective.impact@jcu.edu.au or 0428 399 074 

Attendees at CASS Mayoral Debate  

https://aifs.gov.au/agrc/covid19survey
https://www.eventbrite.com.au/o/the-cairns-institute-30713344922
mailto:Collective.impact@jcu.edu.au
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Build communities back better beyond COVID-19 
 
The year 2020 in Australia is a defining moment. All Australians have been impacted by the COVID-19 pandemic – either directly 

through illness, or indirectly through economic and social hardship. Children and young people have been hard hit.  

Join the Every Child campaign in putting the needs of children high on the to do list for governments. Child wellbeing needs to be a 

nation-building priority.  Help us to ensure that we build our communities back better for children and young people beyond 

COVID-19. 

 

In Far North Queensland – and right around Australia – the public has been united in rallying behind those who need support the 

most. The leadership shown by Aboriginal and Torres Strait Islander community members has also been remarkable in keeping 

COVID-19 away from their communities. 

 

Now is the time to build back Australian communities with programs and services that significantly improves the resilience and 

quality of life for all children, young people and families. The harsh reality for many children and young people is this pandemic 

has compounded existing income, educational, health and cultural inequalities and hardship. 

 

We know that for healthy development, children need life to stay steady: strong support, early years care and learning, stable 

relationships, and a safe place to call home. But right now, children and young people continue to be harmed because they don’t 

all have stability and support when they need it most.  

 

Too many children and young people are neglected or harmed; live in poverty and hardship; are placed in out of home care and 

youth justice centres, and do not meet the developmental milestones in health and education.  

It's beyond time we recognised that the best national foundation Aus-

tralia can have is healthy, safe, well-educated children and young 

people who are confident in themselves and their future.  

 

This is the time to call on governments to elevate the wellbeing of 

children as a nation-building priority. While many of the things that 

work for children - housing, income, healthcare, strong families - will 

support all Australians, the window of opportunity to ensure children 

get what they need is narrow. If we want to build a better future, we 

must start prioritising the needs of children today. 

 

The time for action is now. 

 

Add your voice to the call today at www.everychild.co/join  

BrekkyNet 
 BrekkyNet is a bi-monthly Event, the time between 7:30 - 8:30 am. Venue Location varies and depends on the host organisation's 

location and choice. CfC provides catering and manages invitations. Host organisation provides venue tea and coffee.  

Event's Timetable July 2020 - June 2021:  

1. Friday, 24 July 2020: Hosted by Hambledon House Community Centre  

2.  Friday, 25 September 2020: Hosted by True  

3.  Friday, 27 November 2020: Hosted by Cairns Regional Council  

4.  Friday, 26 February 2021: Hosted by Innate Therapies  

5.  Friday, 30 April 2021: Open for expression of interest  

6.  Friday, 25 June 2021: Open for expression of interest  

 

For enquiries on hosting an event, contact Hala Kattab, kattabh@missionaustralia.com.au, Mobile: 0436619397  

 

https://www.everychild.co/join
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Australia Together 
Australia Together is an alliance of civil society organisations working together in the belief that Australia can #buildbackbetter. 

The Australia Together alliance believes that there’s a unique opportunity for Australia to build on the goodwill and collabora-
tion seen through the COVID-19 pandemic to tackle some of the country’s enduring challenges, such as: 

 Early childhood development; 

 Social and affordable housing; 

 Jobs, skills and enterprises; 

 Engaging communities. 
 
 The Covid-19 pandemic crisis has devastated workplaces, families and communities.  

“With one in ten people out of work, with one in five getting less work, with younger peo-

ple and women disproportionately bearing the brunt, we need an ambitious plan to re-

build. “ 

Australia Together recognise that the pandemic, has brought out the best and worst. “On the positive side has been our world 

class public health system, our governments working together, people reaching out to help each other…. and people finding new 

ways to work, connect and innovate. On the downside, weaknesses in insecure jobs, housing stress, benefit levels that don ’t 

afford a decent life, too many school kids without digital connections in their homes, childcare that isn ’t working well for too 

many people, have been exposed. Vulnerabilities to violence, isolation and mental illness have been exacerbated.”  

The Australia Together  convened a national summit on July 1 2020 aimed at creating an agenda for building long term prosperi-

ty and wellbeing in local communities hardest hit by the COVID-19 pandemic. Allan Dale was one of the speakers and outlined 

the importance of placed based solutions and decision making. The National Community Recovery Summit Statements can be 

found at https://australiatogether.org/statements 
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Emerging Minds 
 

The Emerging Minds, National Workforce Centre for Child Mental Health 

has seen enormous growth in our online learning resource freely availa-

ble to support practitioners and organisations improve the mental health 

outcomes of children. Here are a few recently published resources hand-

picked for the Cairns South Collective Impact network with interactive 

links directly to the website: 

Supporting children’s mental health during the pandemic toolkit - 

contains videos, factsheets, podcasts, and guides with infor-

mation about what to expect and how to help children and fami-

lies cope. 

Working with Aboriginal and Torres Strait Islander Families and 

Children Toolkit - listening to the voices of Aboriginal and Torres 

Strait Islander families, these papers, podcasts, and webinars are about celebrating the wins and facing the challenges. 

Parents, carers, & families toolkit - an easy access location of Emerging Minds resources created for parents, carers and 

families to use on their own or with a worker. 

Alcohol and Other Drug resources - webinars, podcasts, and online training designed for practitioners working with parents 

who are using substances.  

Family Domestic Violence - two e-learning courses designed to explore the impact of FDV on children and opportunities to 

engage in a prevention and early intervention approach.  

A spotlight on Trauma & Adversity  

Adverse childhood experiences toolkit - supports understandings of ACEs and their impacts, and to facilitate the building 

of children’s resilience to avoid these negative impacts. 

Trauma and Adversity Workshops - this package of four workshops is designed for community based delivery by local facil-

itators within your organisations or networks They aim to build an understanding of trauma and adversity; the impact 

they can have on children; and the ways in which a trauma-informed approach can support recovery. 

Trauma factsheets - describes trauma responses in children across various age groups. 

New Practice papers 

A practical guide to working with children and families through telehealth  

Making use of practitioners’ skills to support a child who has been sexually abused  

Supporting Parents of 4-8-year-old children with mild to moderate anxiety  

We recommend subscribing to our enews and twitter for updates of new resources. 

The Emerging Minds Queensland team hopes you are travelling along well during this uncertain and challenging time. Whilst we 

are currently unable to travel across Queensland, we are certainly available to assist organisations and networks with workforce 

capacity building and enhancement of service development to advance child mental health in your region. Please contact us 

directly to access free support with navigating the online learning resources, designing learning pathways to address your 

team’s learning needs, and support organisations through the service development journey and quality improvement initiatives. 

Ruby Awram – awramr@emergingminds.com.au  

Contact Details 
For any further information about the Cairns South Collective Impact Project please contact us on 

Collective.impact@jcu.edu.au 

0428 399 074 

https://emergingminds.com.au/resources/toolkits/supporting-childrens-mental-health-during-a-pandemic/
https://emergingminds.com.au/resources/toolkits/working-with-aboriginal-and-torres-strait-islander-families-and-children/
https://emergingminds.com.au/resources/toolkits/working-with-aboriginal-and-torres-strait-islander-families-and-children/
https://emergingminds.com.au/resources/toolkits/parents-carers-and-families-toolkit/
https://emergingminds.com.au/resources/library/?s=substance+use
https://emergingminds.com.au/training/online-training/
https://emergingminds.com.au/resources/toolkits/adverse-childhood-experiences-aces-toolkit/
https://emergingminds.com.au/resources/format/workshop/
https://emergingminds.com.au/resources/format/fact-sheet/?s=trauma
https://emergingminds.com.au/resources/a-practical-guide-to-working-with-children-and-families-through-telehealth/
https://emergingminds.com.au/resources/making-use-of-practitioners-skills-to-support-a-child-who-has-been-sexually-abused/
https://emergingminds.com.au/resources/supporting-parents-of-4-8-year-old-children-with-mild-to-moderate-anxiety/
https://emergingminds.com.au/
https://emergingminds.com.au/news/
mailto:awramr@emergingminds.com.au
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