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What's happening in 2019 

 

The Cairns South Collective Impact team are looking forward to continuing to engage deeply in the Cairns South community and 
services sectors over the coming 12 months. The Project aims to strengthen the overall system of governance (including policy, 
service delivery and community action) that influence outcomes for children between 0 and 12 years of age. 

The Cairns Institute, JCU, is the backbone organisation for the Collective Impact Project. While we continue to progress the 5 
strategic change projects identified through our engagement research work, we are also looking to continue conversations with 
the State around influencing emerging budget priorities and to support quick win projects along the way.  

Importantly, the second State of the Children report should be published during 2019 and we hope to be able to feed into the 
report and explore any gaps or data that would be useful to the community.  

Late last year we also met with key stakeholders, including representatives from Departments of Health, Education, Communi-
ties and from Inclusion Support Services to develop plans around the Needs/Risk agenda and how best to address broader so-
cial drivers and build the capacity of community and families to improve outcomes. Fiona Allison is continuing to gather rele-
vant data and confirming aims and objectives.  

Progress has also been made on deeper engagement with the Aboriginal and Torres Strait Islander community (more infor-
mation later in this newsletter).  

We hope that you can join us for our next 
workshop on the 25th March. ou will find 
details on the next page.  

 

It has been a privilege to be a part of this 
project and to learn firsthand from the indi-
viduals and organisations that are strength-
ening outcomes for children in Cairns South. 
We would like to thank many individuals 
who have been so generous with their time 
and knowledge and look forward to continu-
ing this year. 

 

Project Lead 

 

Professor Allan Dale 
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Engaging with the Aboriginal and Torres Strait Islander community 

 

The project has been supporting the recent establish-

ment by local Indigenous leaders of the group ‘Southern 

Cairns Aboriginal and Torres Strait Islander Organisation 

for Families and Youths’. Chaired by Ray Sambo, the 

group’s membership is drawn from the Aboriginal and 

Torres Strait Islander community in Cairns South. As its 

name suggests, it has similar aims to that of the Collec-

tive Impact project: particularly those focused on im-

proving outcomes for Aboriginal and Torres Strait Is-

lander children. Most importantly, this group represents 

community-led change around key issues impacting on 

Aboriginal and Torres Strait Islander peoples – essential 

to achieving better outcomes, especially in an Aboriginal 

and Torres Strait Islander context. We are very fortunate 

to be partnered with Ray and his colleagues on progress-

ing our mutual agendas for change.  

The group has already been sharing invaluable local 

knowledge and connections to community with the pro-

ject. We have together identified key stakeholders and, 

importantly, community members to engage with in the 

next few months. Community engagement and deep 

yarning about the key issues facing the community is a 

key component of the above reform area.  

Key things we will be discussing in these engagements will 

include: 

1. Actions and strategies likely to ensure positive out-

comes, especially those to be developed and led by 

the local Aboriginal and Torres Strait Is-

lander community, and  

2. What action are needed to build on existing capaci-

ty within the community to achieve this. We want 

to hear what is already working well in this regard.  

3. What things need to change, including aspects of 

government and non-government service delivery.  

These conversations will be facilitated by Ray and his col-

leagues with support from the Collective Impact team.  

The Collective Impact team has also developed links with 

the Cairns West Safer Streets Taskforce program, which 

has been very generous in sharing key learnings produced 

by the program so far, including around data collection 

and analysis. That program is a collaboration between 

agencies aimed at improving safety and well-being.  

Please join us 

Please come along to hear more of what is planned for 2019 and some positive things that are happening in the        

community.  

When:  Monday 25th March 

Where: Hambledon House, 177 Bruce hwy, Edmonton 

Time: 1.30—4.30pm  

To RSVP: collective.impact@jcu.edu.au 

Workshop Agenda 

1. Update on the Cairns South Collective 

Impact Project (Strategic Change Projects). 

2. Project evaluation 

3. Celebrating Actions - Some of what is hap-

pening in Cairns South.  

4. Identifying gaps in State of the Children 

Report (led by Mission Australia) 

 

Hambledon House; Credit Cairns Regional Council 

mailto:collective.impact@jcu.edu.au
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BrekkyNet  

      Brekkynet 
Engaging with the professionals of the South. Have your breakfast 
with a group of professionals, from services working with children 
and families on the south side of cairns. Share ideas, build 
collaborations and strengthen referrals  

Hosted by Hambledon House Community Centre -Celebrating Neigbour Day 

When 15th March 2019  Time 7.30-8.30am Where: Hambledon House Community Centre; 177 Bruce hwy, Edmonton 

RSVP: KattabH@missionasutralia.com.au 

BrekkyNet is a free event, funded by the Australian Government  

The project team where very pleased to have been able to host the first BrekkyNet of 2019 on the 15th February at the JCU, City 

Campus. BrekkyNet is the Communities for Children monthly networking event and a great way to hear and learn about what is 

happening in the sector. This event was attended by representatives from education, health, police, NDIS, Playgroups QLD, Girl 

Guides, the Six Bs, Relationships Australia, CRC, ADCQ, just to name a few.   

As well as hearing about some of the excellent services being provided and activities occurring in the community Allan Dale was 

able to outline the progress the project has made of the 5 strategic change projects or Big Babies 

1. Integrated Child and Family Needs Analysis: This project is looking to explore opportunities to improve the current system 

of Child and Family needs analysis and coordinated response. A core oversight groups has been formed and a detailed 

mapping exercise is currently being undertaken by Fiona Alison.  

2. Schools as the Centre of Network Building Around the Child: This project is being progressed by Education Queensland 

through its “Whatever it Takes” initiative;  

3. Build Stronger Systems For Aboriginal and Torres Strait Islander People: This project is supporting the ‘Southern Cairns 

Aboriginal and Torres Strait Islander Organisation for Families and Youths’ to deeply engage the local community.  

4. Place-based Approaches to Building Civic Capacity, Leadership and Workforce Development: This project will ramp up in 

2019, exploring ways to improve civic and workforce capacity in Cairns South 

5. Cairns South Community Services Hub:  This project will explore the potential to use the Cairns South Health Facility dis-

cussion to spark thinking about drawing more human services into the Cairns South area.  

For more information or for upcoming Brekky-Net dates please contact Hala:  KattabH@missionasutralia.com.au 

mailto:KattabH@missionasutralia.com.au
mailto:KattabH@missionasutralia.com.au
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Introducing  Hala 

Coordinator: Communities for Children 

Mission Australia 

Hala joined Communities for Children (CfC) team in July 2018, bringing with her extensive 

knowledge of program management, process improvement and engagement strategy 

development with the ability to drive substantial change within organisations:  a diverse industry 

background, leading to a well-rounded perspective on innovative strategy development, 

problem resolution, program design and business growth and a strategic and motivational 

leadership style in cultivating consensus and trust leading to positive outcomes in performance. 

Hala has 25 years of professional experience working with global organisations in Jordan and 

Dubai, and with local and federal governments, and not for profit organisations in Australia.    

Her expertise encompasses business process management and program leadership focused on 

enhanced engagement and efficiency, cultural diversity and disaster management, with a proven 

ability to build consensus among executive team and stakeholders to promote transparency and influence positive change.  

Hala holds a Master’s Degree in Business Administration from Leicester University in the UK, Graduate Certificate in Disaster 

Management from James Cook University.  Furthermore, Hala is a Certified Trainer & Assessor, certified Volunteer Program 

Coordinator, accredited Six Sigma Black Belt, IAP2 Practitioner, and a co-recipient of 2014 Resilient Australia Awards for 

developing community preparation initiatives for and response to Tropical Cyclone Ita, and leading the success of the "Be Ready 

Cairns program."  

 Hala’s passion for embracing cultural diversity based on the solid belief that by harnessing cultural diversity, organisations can 

enhance the capabilities and maximise the productivity of its people.  

As the new coordinator for Communities for Children Program, Hala is hopeful that her skills and knowledge will add value to the 

team, and a continuation of the CfC team's excellent work and achievements.  

Useful Links  

For more information:  

Australian Institute of Family Studies  https://aifs.gov.au/cfca/ 

Communities for Children Cairns South and Yarrabah: http://www.cfcsouthcairns.com.au/ 

Collective Impact Forum: http://www.collectiveimpactforum.org/ 

For more information about the project please contact, Jenni McHugh at the Cairns Institute, James Cook University  

Jennifer.mchugh1@jcu.edu.au or phone 0428 399074 

Proposed Governance Training (Quick Win) 

As part of the project we are considering running a free Governance training workshop for board members and CEO’s of com-

munity-based organisations delivering support to families and children in the Cairns South Area. 

The overall aim is to grow civic capacity and enhance skills that already exists in the region. To get an idea of the level of inter-

est and what areas people would like to learn more about we have designed a survey. Please send the following link to any 

board/committee members or CEO’s that you think it is relevant for. https://www.surveymonkey.com/r/2GT339P 

The survey will close on the 31st March, 2019 

https://aifs.gov.au/cfca/
http://www.cfcsouthcairns.com.au/HOME.3.0.html
http://www.collectiveimpactforum.org/about-usC:/Users/jc166350/Documents/Allan%20Dale
mailto:Jennifer.mchugh1@jcu.edu.au
https://www.surveymonkey.com/r/2GT339P

