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 Collective Impact 2018 Wrap Up 

We celebrate these and the many other great deeds initiated and progressed by 

community members, organisations and services, Council and key Departments in the 

Cairns South area. The JCU Cairns South Collective Impact Team also particularly passes on 

our continued gratitude of the efforts of Mission Australia (via Margaret Osmond’s team), 

the State Department of Communities and the Commonwealth’s Department of Social 

Services.  

We are all looking forward to continuing to work with the Cairns South community into 

2010 and beyond.  

It has been another good year in building the foundations for a strong Collective Impact approach to improving outcomes for 

children from 0 to 12 in Cairns South. 

Collective Impact is a framework for facilitating collaborative, evidence-based effort across many stakeholders to address the 

complex social issues: in this instance, those issues impacting on children in Cairns South. The approach has been initiated by 

Mission Australia to encourage everyone to work together to tackle the many complex concerns facing our children. The 

approach, supported by JCU as the backbone organisation, brings together community members, government, businesses, 

philanthropic and non-profit organisations in the Cairns South area. The project is focussed developing better action strategies in 

Cairns South as the area has grown significantly in the past twenty years, and growth in community services has not kept pace to 

meet the challenges facing our children. In particular this year, we have: 

 Started to build the collaborative foundations for tackling complex issues and opportunities in the community through five 
strategic change projects; 

 Been increasing partnerships between the community and service sectors with research providers in this region to resolve 
priority problems; and 

 Worked hard in starting to negotiate State and Federal contributions to ramp up the foundations required for 
implementing outcomes from our initial analysis of the system of decision making influencing outcomes for children in 
Cairns South. 

While we are focussed on the bigger strategic picture, we also like to celebrate quick wins progressed by others in  the community 

along the way. In particular, this year it has been great to see: 

 Some 20 researchers come together to explore the potential for them to become more involved in partnering the 

community in solving local problems; 

 Mission Australia’s formalization of the community governance arrangements for progressing the Communities for 

Children Program in Cairns South; 

 The recent community-led establishment of the “Southern Cairns Aboriginal and Torres Strait Islander Organisation for 

Families and Youths” by key Indigenous leaders in Cairns South; 

 The Queensland Department of Education developing the “Whatever it Takes” campaign aimed at improving outcomes for 

children in the school system;  

 The Building Better Brains Begins Before Birth – 6B’s Project emanated from a meeting of Mission Australia’s Cairns South 

Communities for Children (CfC) steering committee in June 2018.   

 Design and development of a new initiative by Detective Senior Sergeant Marty Ots (QPS) aimed at improving social and 

emotional wellbeing of young people in Cairns, through sports-based activities.  

Professor Allan Dale 
The Cairns Institute 

James Cook University 

 

Collective Impact: Cairns South 
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Evaluation  

On the 20—22 November, Fiona attended and presented at 

ChangeFest, a conference on place-based social change held 

in Logan. The event was organised by Collaboration for 

Impact, Logan Together, Opportunity Child and Griffith 

University. It brought together funders, decision makers, 

practitioners, leaders, and community members from around 

Australia and overseas - those currently working or 

interested in finding out about how to work in ways that 

create thriving communities. The conference represented a 

great opportunity to network, to share experiences and to 

learn from others. Topics covered included effective 

backbone structures, the gathering and use of data, and 

government devolution of power back to communities. The 

project team hope to attend and encourage attendance by 

those engaged with the CI project in Cairns South at this 

event in future.  

Changefest 

As part of the project governance processes we 

commissioned an interim project evaluation to evaluate the 

effectiveness of the Collective Impact (CI) process towards 

its activities, outputs and outcomes. The evaluation 

followed a qualitative methodology and eight semi-

structured one to 1.5 hour interviews with key stakeholder 

informants.  The evaluator, Dr Anne Stephens, spoke with 

the project member team regarding project timeframes,  

conduct and milestones achieved against the work plan. 

Key activities achieved include the establishment of a 

shared vision statement and agreement about nature of 

the CI concept and approach; risk analysis of governance 

activities in the target regions and identification of area-

based goals, targets and priorities. The project is within a 

phase shift towards establishment of a Preliminary Strate-

gic Action Plan.  

Key findings of this formative evaluation are that the pro-

ject team has conducted the CI project in accordance with 

the CI methodology, and with an expertise that has en-

riched the perceived outcomes of the project to date. Re-

search and background work conducted by the ‘backbone 

organisation’ has been rigorous and well received. The 

workshops and communications have effectively main-

tained project participation. The CI concept is understood 

and the ‘Big Babies’ are supported.  

The evaluation was well received by the project team and 

gives a good perspective of how the project is developing.  

The evaluation both acknowledged the need for and the 

challenges associated with comprehensive consultation.  

 We would like to thank Dr Stephens for all her hard work and 

everyone that participated in the interviews for the evalua-

tion. The project team is looking at how best to adapt sugges-

tions and take on board the feedback provided.  

 

Improving Needs & Risk Assessment 

Fiona Alison has been working closely with a number of core agencies in Cairns South that make key decisions about children 

that face particular risks or experience critical needs. The project has already identified five strategic reform areas, one of which 

is to better integrate our assessment of and responses to the needs of children and families, including the need to avert risk of 

poorer outcomes for children. The project has identified that presently we are not always consistently or adequately assessing 

and responding to need or risk for young children and their families. We have brought together a small working group of key 

stakeholders (in health, education, early years-service provision, child protection etc.) to progress this reform area. In 2019 we 

will be consulting with community members and stakeholders and gathering data to inform development of a framework to un-

derpin new actions in this area.  
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Aboriginal and Torres Strait Islander 

Services Improvement 

 

Efforts are needed to help build governance, leadership 

skills and a skilled human services workforce and civic ca-

pacity in Cairns South. More place-driven approaches will 

respond to: (a) the potential crisis (rising unemployment) 

arising from likely future changes in the Cairns South 

workforce; and (b) provide new local workforce develop-

ment opportunities in the human services field, in particu-

lar (e.g. allied health workers, youth workers and NDIS). 

These reforms are important, given that significant eco-

nomic disadvantage in the area and employment related 

issues directly impact outcomes for children. Professor 

Hurriyet Babacan is currently collaborating with key part-

ners in the area to build a significant new proposal for 

application within the current round of the Common-

wealth’s NDIS Jobs and Market Fund.  

Improving outcomes for Aboriginal and Torres Strait 

Islander children in Cairns South is a further key strate-

gic area of effort for the Collective Impact project. Im-

proving outcomes requires various strategies, including 

those likely to ensure that services and organisations 

are working in ways that better respond to Indigenous 

needs and perspectives. To date, a small working group 

has been established involving Department of Aborigi-

nal and Torres Strait Islander Partnerships (DATSIP) and 

Prime Minister and Cabinet. The Collective impact team 

has also become engaged with an Indigenous-led com-

munity-based group established in Cairns South; the 

Southern Cairns Aboriginal and Torres Strait Islander 

Organisation for Families and Youths. In early 2019 a 

process of deeper community-led engagement with the 

Cairns South Aboriginal and Torres Strait Islander com-

munity will commence, as well as work on gathering 

data relevant to improve services.  

Towards a Cairns South Services Hub 

This strategic change area focuses on ensuring that the de-

velopment of new services in the southern corridor can 

deliver the best results for the area, particularly by meeting 

needs of the local community. Given that mental health has 

been identified through the project as a very high-risk area, 

the coming development of the new Health Facility and 

associated mental health services (in Edmonton) presents 

an opportunity for discussions about integrated facility and 

service design and development. It may also trigger thinking 

about a major new node of coordinated community ser-

vices located in this area. Timing aligns well with a shift in 

Commonwealth mental health services to a stepped-care 

approach as well as an increasing Commonwealth appetite 

for co-funded and collaborative services planning. Early in 

2019, the Collective Impact team will bring key regional 

players together around this opportunity.  

Building Place-Based Leadership and 

Workforce Capacity 
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The project team are happy to be hosting the first Brekkynet of 2019 on the 15th February at the JCU City Campus. The 

campus is located at 36 Shields St (Opposite Singapore Charlie’s). Thank you to Hala and Margaret for all your hard work and 

organisation for making Brekkynet an event so many of us look forward to.  

Brekkynet 

We feel there has been some great progress this year, and we are looking forward to ramping this up even further in the next 12 

months.  

Early in the year, we will particularly look to seek combined State and Commonwealth investment to take the implementation of 

the Collective Impact approach into hyper-drive. In doing so, we are particularly keen to: 

 Strategic Change Projects: Drive significant new effort through the Strategic Change Projects to establish coordinated 
and collaborative projects to help design and effect change in major systems affecting outcomes for children in Cairns 
South; 

 Strategic Budget Initiatives: Start annual consideration of high priority Federal, State and Local Budget initiatives that 
can target defined priorities in Cairns South; 

 Program Nudging: Support a targeted approach to lifting the capacity of community organizations to access and secure 
existing funding programs for priority needs; 

 Research Brokering and Partnerships: Increase partnerships between the community and service sectors with R&D pro-
viders to resolve priority problems; 

 Policy Responses: Better coordinate support for the community and service sectors to respond to emerging Federal and 
State policy issues affecting children; and 

 Strengthening Collective Impact: Strengthening the capacity of the CSCI process to facilitate reforms and measure ongo-
ing progress towards outcomes.   

Through the Collective Impact Project in Cairns South we will continue to strive to give children in Cairns South the best start in 

life by responding effectively to their needs, improving outcomes in areas where they are not faring as well as they might, and 

building on existing strengths and positives within the community. 

 

What’s New For Next Year? 
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For more information or to contact the pro-

ject team please                                         

email collective.impact@jcu.edu.au                        

or phone: 42321718 

 

Season greetings and all 
the best for 2019 from 
Allan, Fiona and Jen 

mailto:collective.impact@jcu.edu.au

