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The project so far
We are almost at the end of our first year of the Collective Impact
(CI) project in the Southern Corridor of Cairns. This is a three year
project. While our key researchers are working on it part-time
basis we have made good progress to date. This progress would
not have been achieved without the fantastic support and
involvement of so many stakeholders. The level of stakeholder
involvement to date demonstrates both the need for the project
and the desire to collaborate to find solutions to improve
outcomes for children aged 0-12 years in Cairns South
So far we have conducted over 70 face-to-face interviews and
three major cross-sectoral workshops. From this, information has
been gathered to inform:

 First pass identification of key sub domains and stakeholder
contacts and important project goals and targets
 Intensive data gathering exploring risk of failure of
difference parts of our governance system likely to produce
significant and negative outcomes for 0-12 year olds: (FebMay 2017)
 Preliminary sector feedback around system risk analysis
(quick wins and long term strategic goals) (August 2017)
 Firming up strategic focus and commencement of CI action
plan (with project partners and sector) (from October 2017)

 Early consideration of project governance framework (2016)
 Ethical research principles to underpin project work (2016)

So what have we found?
We have identified 6 governance domains (and 40 subdomains) impacting on 0-12 year olds, informed by the State of the
Children 2016: Children and young people in the Cairns southern corridor – a pathway forward report.
Domain 1: Developing Well before Six (Early Years)
Domain 2: Engaged, Learning and Achieving
Domain 3: Healthy & Happy
Domain 4: Safe and Secure
Domain 5: Active Citizenship
Domain 6: Integrated Governance

Based on stakeholder interviews/feedback we have then
identified and rated risks associated with each subdomain.

October workshop
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Emerging risk ranking of subdomains

Domain 1: Developing Well Before Six

Domain 4: Safe and Secure

Domain 2: Engaged, Learning and Achieving

Domain 5: Active Citizenship

Domain 3: Health and Happy

Domain 6: Integrated Governance

Some types of strategies identified to respond to risk
 Big Babies: Bold attempts at system-wide reforms
 Priority Budget Omnibus: Addressing key/urgent service gaps through increased, targeted resourcing
 Program Nudging: Strategic use of, and improved community access to, existing program funding
 Research Priorities for Sector: Supporting communities and researchers to jointly solve problems
 Policy Response: Addressing key policy problems with regional stakeholders and partners.
 Quick Wins – No Regrets: Leaders committing to personal and organizational actions.
 Strengthening Collective Impact: Making the CI approach stronger.
Key response strategies were workshopped at the October 2017 meeting for example the Big Babies were identified as:
 ATSI Services Alliance: Building strength across ATSI led services.
 Child-Based Needs Analysis and Coordinated Response: Designing a stronger, evidence-based system of child- and
family based needs (risk analysis), coordinated response and outcomes monitoring.
 Place-Based Leadership and Workforce: Building governance, leadership and skilled human services workforce and
civic capacity for Cairns South (includes governance building of organizations and community mentoring).
 Cairns South Health Facilities: Towards a health facility in Cairns South with well integrated mental health services
 Schools at Centre of Network Building: Building capacity of schools as an integrative network around children.
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The team: Fiona Allison
Fiona has been working since early 2011 as a Senior Researcher
at The Cairns Institute, James Cook University, primarily in areas
related to Aboriginal and Torres Strait Islander people and social
justice. The focus of this work has been, for instance, to improve
Indigenous access to justice in areas such as child protection,
discrimination and housing, including through models involving
Indigenous health/legal service partnerships. Reducing
Indigenous over-representation in the criminal justice system
has also been a focus. Fiona is currently working on both the
QLD and NT pilots of justice reinvestment (JR), and chairs a
national network of JR experts. JR diverts funds from
correctional budgets into local communities, including to
address underlying drivers of offending. Fiona is a lawyer who

has worked at the Australian
Human Rights Commission, as
a family violence solicitor in
Indigenous communities and in
the community legal sector.
She has also taught law
subjects to adult Indigenous
students at Tranby Aboriginal
College in Sydney. As well as
being passionate about social
justice, Fiona is inspired when community comes together to
develop and implement great ideas, in collaboration: a goal
we are all working towards through our local CI project.

Moving forward:
The next two years of the project will involve 1. Ongoing support for strategy development and implementation; 2. Annualised
review of the risk analysis process (January to June); 3. Support for strategy implementation and monitoring (Sept-Sept); 4.
Annualised wider feedback via Sector Meeting and the Early Years Conference. A daft work calendar is outlined below.

2017
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2018

January May
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CI Newsletter
Sector Forum

Grants Capacity
Development
Lite Review Analysis for CI priorities

Research Priorities
Forum

CI Newsletter
Sector Forum

Budget Omnibus
Big Baby Development

2019

January May

June December

CI Newsletter
Sector Forum
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Review:
State of Children
Report

Grants Capacity
Development

Full Review Analysis for CI Priorities

Research Priorities
Forum

CI Newsletter
Sector Forum

Budget Omnibus

Useful links
Child Family Community Australia (CFCA) info hub: https://aifs.gov.au/cfca/
Communities for Children Cairns South and Yarrabah: http://www.cfcsouthcairns.com.au/

CONTACT US:
collective.impact@jcu.edu.au

Collective Impact Forum: http://www.collectiveimpactforum.org/
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