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NEWSLETTER July 2018 

New Program Manager for Communities for Children 

We are now into our second year of the Collective Impact Cairns South Project. This three year project has been facilitating the 

Collective Impact work in the Southern Corridor of Cairns, a project kick-started in mid-2016 by the Cairns South and Yarrabah 

Communities for Children. This project aims to improve outcomes for children aged 0-12 years (‘Early Years cohort’) in Cairns 

South in a broad range of areas (health, learning, cultural and other inclusion, etc) using a Collective Impact (CI) framework. CI is 

designed to bring together community members and community-based and government organisations to respond collaboratively 

to complex social issues, based on an agreed common agenda and relying on data to monitor and evaluate relevant work 

undertaken. Various CI projects are in place in Queensland and Australia, but the work underway in Cairns South represents the 

first place-based project of its type in Far North Queensland. 

 

The Cairns South Collective Impact Project 

Greetings 

As most of you know by now, Sarah 

Brown will be on long service leave 

until the end of January 2019. I 

would like to acknowledge Sarah’s 

hard work and unwavering drive for 

excellence for this program. Sarah 

will be missed while on leave and 

she has passed the baton onto me 

as the Program Manager (Acting) for 

Communities for Children and Circles of 

Care.  

Back in August 2016 we all met as a 

group to turn our attention to the 

strengths and weaknesses of the 

community of Cairns South. This 

commitment from all of you bought 

about the State of the Children Report 

(Prepared by Working Visions, Authors: 

Dr Scott R Davis and Ms Kristy Hill) which 

highlighted where our considerations for 

future planning might be and 

strengthened our resolve to do better. This was a real 

commitment from a group of people from across the sector 

and community who are determined to set a common agenda 

and acknowledging that: 

 complex problems cannot be solved by any single 

organisation; and  

 partnerships between government, the non- profit, 

corporate, philanthropics, community and those with 

lived experience is essential. 

 Our Cairns South Collective Impact group now have a 

greater understanding of the effort that will be required to 

achieve change and thanks to the work of Professor Allan 

Dale, Fiona Allison and Jennifer McHugh of the 

Cairns Institute, James Cook University we can now 

commence to plan and focus our efforts.  

I have had some feedback recently regarding the 

amount of time it has taken to get to this point, 

that it has been too slow, but we have moved 

forward.  Although progress may seem slow to 

some I can affirm that each step that has been 

taken has been carefully considered with the view 

of laying a strong foundation for success. To bring 

about change as a collective is not easy and it is not 

a fast process, it takes commitment, perseverance, 

courage and trust. As Professor Allan Dale keeps 

reminding us, “How do you eat an elephant, one bite at a 

time.” To use this as a measure, the tail is gone.  I hope you 

all have an appetite for more. 
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Schools as the Centre of Network Building Around the Child  

Meetings have been held with senior staff from the Department of Education to explore a common approach to progressing this 

area of reform. We are particularly focused on how this area aligns closely with the direction in which the Department sees 

education heading in the region and as it is likely to better address the needs of more complex students.  

Develop an Aboriginal and Torres Strait Islander Services Alliance  

An initial group of lead agencies has been created to start progressing this BB, which will focus on deeper engagement with the 

Aboriginal and Torres Strait Islander community in Cairns South, exploring background data about what is working/not working so 

well for 0-12 year-olds and how  the community can lead required change. Mapping those individuals, families and organisations 

that will need a strong voice in this area will begin shortly, asking who needs to be consulted in the community.  

Place-based Leadership and Workforce Development  

Meetings with Jobs QLD and the Community Services Industry Alliance have explored the potential for progressing this area of 

reform, particularly as it relates to workforce development.  

Cairns South Hospital Facility and Mental Health Services  

The Queensland Government has now recognised the potential to develop an innovative community hub approach associated 

with the emerging Cairns South Hospital Facility. Further discussions are progressing with the State to ensure that the building of 

the Facility and the progression of associated services delivers significant outcomes for the early year’s cohort.  

The Cairns South Collective Impact project has identified several governance areas that present the greatest risks to outcomes for 

children in the Cairns South. Identifying the priorities has been achieved via over 70 conversations with stakeholders, including a 

number of state and federal departments as well as service providers, community groups and key stakeholders.  

The priorities for driving strategic actions for change has been identified as: 

 Strategic Change Projects (Big Babies): Coordinated and collaborative projects to help design and effect change in major 

systems affecting Early Years outcomes 

 Strategic Budget Initiatives (Budget Omnibus): Annual consideration of high priority federal, state and local budget initiatives 

to target defined priorities 

 Program Nudging: A targeted approach to lifting the capacity of community service organisations to access and secure existing 

funding programs for priority needs 

 Research Brokering and Partnerships: Increasing partnerships between the community and service sectors with researchers to 

help identify and resolve priority problems 

 Policy Responses: Coordinated support for the community 

and service sectors to respond to major and emerging 

federal and state policy issues affecting Early Years outcomes 

 Strengthening Collective Impact: Strengthening capacity of 

the CI process to facilitate reforms and measure ongoing 

progress towards existing funding programs for priority 

needs. 

Progress So Far For Big Baby Reforms 

Risks 

Next Steps 
Much of our effort in recent months has been exploring the potential for combined federal and state investment in progressing 

significant implementation of the key strategies and priorities identified in that first listening phase of the Collective Impact work 

in Cairns South. Discussions have progressing well, and we hope this will enable enough resourced to be found to make 

substantive progress on the priorities already identified. Dr Anne Stephens has been engaged to undertake a detailed evaluation 

to measure project progress against project objectives. 
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On 2 July 2018, a half day forum was held at the Cairns Institute, bringing together a number of FNQ researchers with expertise in 

areas of relevance to project work and objectives. The forum goal was to begin to develop potential research partnerships 

between stakeholders engaged with the CI project and the researchers attending. Information about the project was shared with 

those attending, particularly around its key reform areas, discussed above. Researchers also shared information on the day about 

their research areas of interest. Discussion about likely alignment between priorities for reform with researcher interests and 

knowledge was undertaken, with a view to developing targeted and long term research collaborations within the region between 

academia and the service sector. Information about the forum will be shared at the next project forum, to be held in August 2018 

(see below). 

We have developed a pre-workshop online survey so that we can gain feedback on the project and also to help inform the 

workshop content. Please feel free to complete the survey even if you are unable to attend the workshop. The survey can be 

found at https://www.surveymonkey.com/r/LT9V76F 

Communities for Children—Cairns South website: www.cfcsouthcairns.com.au/HOME.3.0.html 

Australian Institute of Family Studies. (2017). Collective impact: Evidence and implications for practice. aifs.gov.au/cfca/

publications/collective-impact-evidence-and-implications-practice/what-collective-impact 

On August 21st we will hold another Collective Workshop at  the Cairns Regional Councils Civic Reception Room. The workshop 

will be held between 8.30 to 11am and morning tea will be provided.  Prior to the workshop a survey will be sent out to get a 

better idea of what key system improvements various stakeholders an organisations can bring to the table or other ideas that 

may contribute to the project. Previous attendees will be sent an invitation but If you have any questions or would like to attend 

please contact collective.impact@jcu.edu.au 

Research Meeting 

21 August Workshop 

Useful Links 

Social Enterprise – SENT 
A new network has been formed that hopes to promote and support social entrepreneurship in FNQ. The network was a result of 

a workshop in May 2018 at which Cheryl Kernot (one of the National Trust’s 100 National Living Treasures) was the keynote 

speaker. The workshop was followed up by a meeting, where the network was formed. The network is called Social Enterprise 

Network for the Tropics (SENT). Terms of reference and other foundational documents are currently being drafted. For more 

information contact narayan.gopalkrishnan@jcu.edu.au 

Position Vacant: Collective Impact Facilitator - Cairns 

Mission Australia is looking for a  part time Collective Impact Facilitator. The position has been advertised on SEEK and you can find 

details  at www.seek.com.au/job/36649880 

Pre-workshop Survey 
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