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ABOUT US
The Townsville HHS covers a geographic expanse extending 
north to Cardwell, west to Richmond, south to Home Hill, and 
east to Magnetic and Palm Islands. As northern Australia’s only 
tertiary-level health service, the HHS services an extensive 
catchment stretching from Mackay in the south, north to the 
Torres Strait Islands, and west to the Northern Territory border. 

695,000 PEOPLE
 CATCHMENT POPULATION OF

GEOGRAPHICAL 
FOOTPRINT OF
148,000 KM²
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The catchment population is more than 695,000 people. The 
HHS has a geographic footprint of 148,000 square kilometres 
and is home to a resident population of 236,441 or around 
4.7 per cent of Queensland’s overall population. The annual 
population rate is currently projected at 1.3 per cent growth 
per annum with Townsville predicted to experience an annual 
projected growth rate of 1.6 per cent per annum.  

The HHS has several rural communities whose population, 
according to data from the Queensland Government 
Statistician’s Office, live with a high level of relative 
disadvantage measured by the index of relative socio-
economic disadvantage. The Australian Bureau of Statistics 
estimates that 7.9 per cent of HHS residents are of Aboriginal 
and Torres Strait Islander descent, almost double the average 
(four per cent) for Queensland. Around 12.6 per cent of the 
HHS’s resident population identifies as being born outside 
Australia with seven per cent of HHS residents speaking a 
language other than English at home.

The Townsville HHS Master Plan has progressed well over the 
past 12 months and will result in a plan that defines how our 
infrastructure will grow to meet the demands on our services 
over the next 10 to 20 years. 

The Townsville HHS, in partnership with James Cook University, 
has undertaken extensive collaborative planning, supported by 
the Townsville City Council, that brings their respective master 
plans together to define an internationally renowned Health 
and Knowledge Precinct at an integrated Douglas campus. The 
Townsville Health and Knowledge Precinct will have a distinct 
focus on tropical intelligence, health and marine sciences.

Strategic direction 

The organisation’s strategic direction is set by the Townsville 
Hospital and Health Board and is underpinned by the 
Townsville HHS Strategic Plan 2018-2022.  The strategic 
plan’s pillars are the foundations of the HHS’s business and 
objectives and are aligned to the Queensland Government’s 
objectives for the community, specifically through delivery of 
quality frontline services and contributing to our public health 
system.  

Strategic pillars

High-quality, 
person-centred 
care for northern 
Queensland

Ensure efficient 
and sustainable 
stewardship of 
resources

Work 
collaboratively, 
embrace 
innovation and 
continuously 
improve

Maintain an 
exceptional 
workforce and be 
a great place to 
work
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Our Values

Our Purpose
To deliver excellent care, research and education to improve the health of the 
people and communities of northern Queensland

Our Vision
To be the leader in healthcare, research and education for regional Australia

Integrity
Being open and transparent in dealing with 
our community, being honest, just, reasonable 
and ethical. Having the courage to act ethically 
in the face of opposition.

Compassion
Taking the time to show we care for our 
community, each other and those in need 
by being non-judgemental and responsive. 
Showing  empathy and humility in order to 
make a difference.

Accountability
Being responsible for our own actions and 
behaviours. Use and manage resources 
responsibly, efficiently and effectively. 
Promoting  excellence, innovation and 
continual improvement.

Respect
Recognising individual needs, listening to 
others and understanding their differences. 
Showing tolerance, treating others as equals 
and acknowledging their worth.

Engagement
Collaborating with patients and their families, 
healthcare providers, education institutions, 
research facilities  and our community. 
Listening to and considering ideas and 
concerns of others.

The HHS’s values underpin, and are 
consistent with, the Queensland Public 
Service values of customers first, ideas into 
action, unleash potential, be courageous and 
empower people.

The Townsville HHS is committed to supporting the health 
needs of North Queenslanders through prioritised strategic 
actions including:

 x strengthening the tertiary referral role of The Townsville 
Hospital to ensure equitable access to high-quality, 
specialised and sustainable health services closer to home

 x establishing our organisation as leaders in health research 
and innovation for regional Australia

 x enhancing partnership arrangements with patients, 
communities, staff and service-delivery organisation both 
locally and across the region

 x working closely with Aboriginal and Torres Strait Islander 
staff, patients, communities and organisations to improve 
the cultural capability of our services

 x fostering a workplace culture that values, supports and 
develops our workforce.

Priorities
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The commencement of services at the Palm Island Primary 
Health Care Centre (PIPHCC) in 2018-2019 was a significant 
achievement for the Indigenous Health Service Division 
and the HHS. Officially opened by Steven Miles, Minister for 
Health and Minister for Ambulance Services, in April 2019, 
the PIPHCC delivers essential primary healthcare services to 
Palm Island residents to address the high burden of illness 
associated with chronic disease and other preventable 
conditions. 

The Health and Wellbeing Service Group’s (HWBSG) 
perineal clinic for women was supported by the acquisition 
of an endo-anal ultrasound scanner.  The clinic supports 
women with genital trauma following birth and ensures 
timely investigation and as-required intervention to reduce 
discomfort and the likelihood of complications following birth. 

The HWBSG also supported a research collaboration 
between the neonatology unit, James Cook University and 
the Commonwealth Scientific and Industrial Research 
Organisation (CSIRO) to trial a technology which enables 
parents see their babies via a live-stream on a smart device 
while they are away from the unit. 

The opioid substitution treatment (OST) program is part of 
the HWBSG offender health program. Prisoners can access 
opioid drug withdrawal support and opioid substitution 
therapy (such as methadone) in prison.  The OST program 
aims to decrease the harm associated with illicit opioid use 
by reducing the demand for drugs, stabilising prisoners in 
treatment and reducing the risk of transmission of blood-
borne viruses. The program commenced in 2019 with 125 
patients currently on the program. 

The Medical Service Group (MSG) undertook at project in 
2018-2019 to increase education and access to palliative 
care in rural and remote communities. This included visits 
by clinicians to rural areas including Palm Island, Ingham, 
Charters Towers, Richmond, Hughenden, Ayr, Home Hill and 
Magnetic Island to provide education, advice on capacity 
building, and community engagement.   Positive outcomes 
included a commitment to providing shared care and care 
for complex patients in their home environments as well as 
utilising videoconferencing and phone advice.   A success 

on Palm Island was support from the Palm Island Aboriginal 
Shire Council and local service providers to build capacity to 
support patients who wished to die at home. 

Providing high-quality mental healthcare to consumers living 
with mental illness remained the focus for the Mental Health 
Service Group (MHSG) in 2018-2019.  The MHSG initiated the 
‘Saferwards’ initiative, a model designed to reduce conflict 
and aggression, and containment focussing on what staff 
can do before a consumer reaches a high level of emotional 
distress.  The model aims to create a peaceful environment 
conducive to supporting people on their journey to recovery.

The eight-bed Josephine Sailor Adolescent Inpatient Unit and 
Day Service (AIUDS) celebrated a 90 per cent success rate in 
young people re-engaging in education post discharge.  The 
day program has an educational and therapeutic focus and 
one of its core aims is to transition young people back into 
schooling.  A valued aspect of the program is the integration 
of two peer workers, young people who have had their own 
lived experience of mental illness, who have been very 
valuable in giving hope to AIUDS young clients. 

The consumers of the Alec Illin Secure Mental Health 
Rehabilitation Unit (SMHRU) at TTH were engaged in 2018-
2019 in the creation of a community garden.  Consumers were 
encouraged to grow fruits and vegetables to support healthy 
eating.  The garden is also used to grow bush tucker and has 
enabled Aboriginal and Torres Strait Islander consumers to 
reconnect with the land. 

Provide high-quality, person-centred 
care for northern Queensland

a 90 per cent success 
rate in young people 

re-engaging in education 
post discharge

AIUDS CELEBRATES

support for prisoners 
to reduce the risk of 

transmission of 
blood-borne viruses

OPIOID DRUG 
WITHDRAWAL
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The Indigenous Health Service Division continued to support 
Aboriginal and Torres Strait Islander patients and consumers in 
2018-2019 with extended hours for Indigenous health liaison 
officers (IHLO) in TTH’s emergency department.  The Townsville 
HHS has the largest contingent of IHLOs in Queensland 
providing critical, culturally competent support and advocacy to 
Aboriginal and Torres Strait Islander consumers.

The HHS launched its first bespoke marketing campaign, Your 
Child Lives With Your Choices, supported by paediatricians 
and child health nurses.   The campaign utilised social media, 
billboards, radio, television and online to provide advice on 
good choices for health including nutrition, oral healthcare 
and safe sleeping for children aged zero to two. 

Extending the reach of existing telehealth services was a 
focus for the Rural Hospitals Service Group (RHSG) in 2018-
2019 with 41 telehealth speciality services now available in 
rural and remote communities. A key collaboration between 
the Townsville Aboriginal and Islander Health Service (TAIHS) 
and the Ingham, Charters Towers and Home Hill Health 
Services has delivered innovative new telehealth services in 
audiology, podiatry and diabetes to improve health outcomes 
for our most at-risk patients.   

The Hughenden Multipurpose Health Service, in collaboration 
with the Northern Queensland Primary Health Network 
(NQPHN)and the Flinders Shire Council, implemented a new 

model of discharge planning that supported rural patients 
post-discharge while identifying future acute and community 
care requirements.  This initiative has enabled patients to be 
discharged back into their communities with local support 
ensuring high-quality care closer to home.  

Patients have also been supported in Hughenden with a 
partnership between the health service and local schools.  
School children visit the facility regularly to engage with 
patients adding variety and stimulus to their days in hospital. 

In 2018-2019, the Surgical Service Group (SSG) established 
dedicated space for ophthalmology, audiology and ear, nose 
and throat care.  This space allows for enhanced patient flow, 
greater clinic specialisation providing increased continuity 
of care and ease of access for patients, and greater service 
navigability for families and visitors.

Patient Gabrielle Russell with students from St Francis Catholic 
School at Hughenden Multi-Purpose Health Service

The Indigenous Health Service Division 
continued to support Aboriginal and Torres 
Strait Islander patients and consumers 
in 2018-2019 with extended hours for 
Indigenous health liaison officers in TTH’s 
emergency department. 
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Your child lives with your 
choices, and a onesie

Newborn Carter Anthony Price in his branded onesie 
with mum Jessica Price

In a Queensland-first, the Townsville HHS launched a 
home-grown marketing campaign to improve the health 
outcomes of the youngest North Queenslanders.

Across North Queensland, 14 per cent of women smoked 
during pregnancy and eight per cent of babies were 
born with low birth weight - significantly higher than the 
Queensland average.  Almost half of all children aged 
between five and six experienced tooth-decay while one 
in four children were classified as overweight or obese.

Director of paediatrics Dr Andrew White said access to 
reputable parenting information and support services could 
be hard to find.

“If you type ‘parenting advice’ into Google you’d spend a 
lifetime trying to get through all the content and not all of 
it is reputable,” he said.

“We’ve established an excellent bank of home-grown 
resources that cover oral health advice, vaccination advice, 
nutritional tips, how to create a safe sleep environment and 
the supports we provide as your child grows.”

Every baby born at The Townsville Hospital during the 
campaign received a campaign onesie. 

The SSG also established the Critical Care Outreach Navigator 
(CCON) service to provide expertise, support and staff 
education for patients with high clinical needs. The CCONs 
support ward staff to identify high-acuity patients across 
non-critical care areas, support their continuity of care toward 
ongoing recovery, and reduce the risk of clinical deterioration. 

The SSG also actively participated in the Lighthouse Project, 
a joint initiative of the Heart Foundation and the Australian 
Healthcare and Hospitals Association (AHHA), funded by the 
Australian Government.  The Lighthouse Project’s aim is to drive 
change in the acute setting to improve care and outcomes 
for Aboriginal peoples and Torres Strait Islander peoples with 
coronary heart disease.  Major advances in governance, cultural 

competence, workforce, and care pathways have improved 
relationships with other healthcare providers and introduced 
culturally appropriate artwork and other resources to improve 
the cardiac care environment and experience. 

The Allied Health Service Division commenced an acute 
amputation prevention pathway for managing high-risk foot 
amputations as well as a post-surgical restoration for hand 
injuries.  The division also facilitated multi-agency meetings 
to streamline identified patients into National Disability 
Insurance Scheme services and held Queensland’s first 
regional leadership partnership meeting focussing on a 
multi-agency response to sexual assault. 
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Earl Mazzoni is an IHLO at The Townsville Hospital

The Facilities, Infrastructure and Support Services (FISS) 
Division supported person-centred care in 2018-2019 
transitioning TTH from a pay-per-view television system to free 
patient digital television services across all inpatient units. 
As part of the transition process, the BEMS electronics trade 
team upgraded 340 digital televisions and decommissioned 
the previous analogue television system. The transition 
additionally supported the retention of a dedicated internal 
MUM TV channel that is designed to provide contemporary 
education and information services to mothers in the 
maternity unit.

In 2018-2019, the HHS introduced further car-parking 
concessions at TTH to eligible patients, carers, family 
members, and volunteers following the Department of 
Health’s state-wide commitment to car-parking concessions 
at public hospitals.  These concessions were extended to 
patients and carers experiencing financial hardship, patients 
admitted to TTH for extended periods, patients who frequently 
attend TTH, patients and carers with special needs, and 
Australian Red Cross Blood Service donors.  In 2018-2019, the 
HHS supported 1,139 car parking concession passes at a cost 
of $36,095.

for Indigenous health 
liaison o�cers in TTH’s 
emergency department 

EXTENDED HOURS

upgraded from pay-per-view television 
system to free patient digital television 

services across all inpatient units

340 TELEVISIONS

now available in 
rural and remote 

communities

41 TELEHEALTH 
SERVICES

$36,095
approved for concessional 

parking
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New app helps 
parents stay close

While pre-term twins Zachary and Sebastian were snuggled in 
their cot in The Townsville Hospital’s neonatal intensive care 
unit, their mother, Samantha Hayden, could take a much-
needed break and at the same time keep a close eye on her 
beautiful baby boys thanks to a live video-stream on her 
smart phone.

The technology, developed by Australian national science 
agency CSIRO and trialled at TTH in 2018-2019, meant 
Samantha could see her babies in the nursery while she away 
from them.  

Born at 27 weeks and five days each weighing 1.1kg, the boys 
were admitted to the Neonatal Intensive Care Unit (NICU) 
following their early arrival on 2 November 2018.

The initiative was a research collaboration between THHS’s 
Neonatal Specialist Dr Yoga Kandasamy and Neonatal Nurse 
Educator Michelle Evans, James Cook University’s Dr Meegan 
Kilcullen and Professor Ian Atkinson, and Professor Yogi 
Kanagasingam from CSIRO (WA) Australian e-Health Research. 

Dr Kandasamy said of the 900 babies treated annually in the 

NICU, around a third were from regional and remote parts of 
north and north-west Queensland. 

“Parents have only two choices; uproot and move to Townsville 
or become temporarily separated from their babies.”

Dr Kandasamy recruited 35 families to his study and will 
spend the next few months analysing the data to explore 
whether the baby cams helped with parent-infant attachment 
and helped reduce parents’ worry.  

For Samantha, an unexpected pregnancy followed by a scan 
that showed twins and a premature labour and C-section 
delivery have been, by her own admission, ‘epic’.  

“The baby cam enabled me to see and talk to 
the boys whenever I wanted to,” she said.

The baby cam project was supported by Optus 
Telecommunications, with the donation of 10 mobile phones 
and data, and the Townsville Hospital and Health Service’s 
Study Education Research Trust Account. 

Mum Sam Hayden watches her babies via her smart device
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In 2018-2019, the HHS installed a $10 million Elekta MR 
Linac, the most sophisticated cancer treatment machine in 
the southern hemisphere.  Jointly funded by the State and 
Commonwealth Governments, the linear accelerator, once 
operational at the end of 2019, will allow the Townsville 
Cancer Centre to treat more complex cancers in fewer visits 
with better outcomes for patients.  

The MSG is overseeing the redevelopment of TTH’s renal and 
endoscopy units to provide more care to patients with end-
stage renal failure and those requiring endoscopic services. 
The redevelopment of enhanced gastro-endoscopy services 
for North Queenslanders will deliver extra space for more 
procedures.  

The FISS Division undertook a $23.2 million assets 
management and maintenance plan to sustain and refurbish 
buildings and infrastructure across the HHS.  Significant 
completed works have included refurbishments and facility 
upgrades to TTH’s adult acute mental health inpatient unit, 
the Home Hill and Hughenden Health Services and Eventide 
Residential Aged Care Facility at Charters Towers. 

The Townsville HHS has also undertaken major heating, 
ventilation and air-conditioning system upgrades at the 
Ingham and Ayr Health Services and the Palliative Care 
Centre. 

New government housing in Hughenden and Richmond 
assisted with staff attraction and retention to these rural and 
remote communities.

In 2018-2019, the SSG combined the coronary care unit and 
cardiac ward to create the cardiac centre.  The centre is better 
equipped to meet the current and emerging cardiac care 

needs of the North Queensland community.  The relocation 
provides staff with improved opportunities for cardiac-
focused education, research, and training in a specialised 
environment, and improves the patient experience through 
an increased capacity to implement quality-improvement 
activities across the care continuum.  

The medical imaging team participated in a state-wide 
initiative in 2018-2019 to upgrade the Enterprise Picture 
Archive and Communications System. The upgraded system 
has allowed the team to deliver improved radiology reporting 
workflows which have, in turn, assisted in timely radiology 
reporting for patients and improved outcomes. 

Ensure efficient and sustainable 
stewardship of resources

The FISS Division undertook a $23.2 million 
assets management and maintenance plan 
to sustain and refurbish buildings and 
infrastructure across the HHS.  

in Hughenden and Richmond assisted with 
sta� attraction and retention to these rural 

and remote communities

NEW GOVERNMENT HOUSING

assets management and 
maintenance plan undertaken 

to sustain and refurbish 
buildings and infrastructure 

across the HHS

created by combining coronary 
care unit and cardiac ward to 
better meet the cardiac care 

needs of the North 
Queensland community

CARDIAC CENTRE
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Australian-first MR Linac arrives in Townsville

Weighing in at 8,000 kilograms and delivered in parts by five 
13-metre shipping containers, the most sophisticated cancer 
treatment machine in the southern hemisphere has arrived in 
Townsville.

Part of a $10 million package, jointly funded by the State and 
Commonwealth Governments, the MR Linac is the jewel in 
the crown of a package that includes new radiation treatment 
machines and an upgrade of the existing fleet.  

The linear accelerator is the most sophisticated and advanced 
cancer treatment machine in Australia and the southern-
hemisphere.

Townsville Hospital and Health Board Chair Tony Mooney said 
the new machine would allow the Townsville Cancer Centre 
to treat more complex cancers in fewer visits with better 
outcomes for patients.

“This machine combines MR imaging which allows us to more 
accurately visualise, and continually monitor the cancer and 
surrounding organs, to adapt radiation treatment,” he said.

“This will allow our clinicians to better target complex cancers 
more accurately which means higher dosages of radiation can 
be delivered while reducing side effects.”

Townsville Cancer Centre radiation oncologist Dr Alex Tan said 
the finishing touches were being put on the team with staff 
to undergo a comprehensive training program before treating 
their first patient in December.

“This equipment is so new that only a handful 
of sites in the world have this machine, so we 
need to do some comprehensive upskilling for 
our staff,” she said.

“In our first full year of operation next year we expect to 
treat about 100 North Queenslanders with some of the most 
complex and hard-to-treat cancers, particularly cancer of the 
pelvis and abdomen.”

From left: Dr Chris Rumley, Elderene Brostrom, Dr Donald McRobbie and Bronwyn Shirley in front of the MR Linac 
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In 2018-2019, a North Queensland cattleman became the 
first patient in the region to undergo a branch graft after being 
diagnosed with a thoracoabdominal aneurysm - type II.  The 
branch graft, performed by a TTH vascular surgeon, involved 
inserting a device into the swollen aneurysm across several 
branches which supply blood to the kidneys and bowel to form 
an artificial tunnel or passageway for blood to pass through.

The SSG established the transcatheter aortic valve 
replacement (TAVR) service to increase capability in 
specialised services offered within the cardiac catheter lab. 
The minimally invasive surgical procedure repairs the valve 
without removing the damaged valve, instead wedging a 
replacement valve into the aortic valve’s place. The benefit 
of TAVR over its comparator procedure, surgical aortic valve 
replacement (SAVR), is that it allows patients who are deemed 
too high risk for SAVR to receive treatment for aortic stenosis.  
Since the service’s implementation in late 2018, nine patients 
have received this treatment. The SSG plans to offer up to 20 
of these procedures to suitably identified patients from across 
North Queensland over the coming year.  

An Australian-first partnership between North Queensland 
hospitals in 2018-2019 is bringing potentially life-saving 
cancer drug trials to rural patients.  The Australasian 
Teletrial Model, developed by the Clinical Oncology Society 
of Australia, is a collaboration between the Townsville 
Cancer Centre, Queensland Cancer Clinical Network and the 
Health, Innovation, Investment and Research Office of the 
Department of Health.

In 2018-2019, the HHS continued to implement a 
comprehensive water-quality risk-management plan to 
ensure the safety of patients, visitors and staff at all sites.  
BEMS coordinated more than 2,250 routine sampling and 
monitoring tests. The combination of the Townsville HHS 
water-quality risk-management plan and infrastructure 
upgrades have positioned the HHS to consistently maintain 
high-level compliance with legislative requirements.   

The HHS, as part of a Department of Health initiative, 
undertook a pilot project to implement the World Health 
Organisation-developed Hospital Safety Index for the first 
time in Queensland. The purpose of the index is to evaluate a 

health facility’s preparedness and resilience to experience an 
emergency event and/or disaster. The project was facilitated 
by the Townsville HHS emergency preparedness and 
continuity unit in conjunction with the RHSG and the Ingham 
Health Service. 

BreastScreen Queensland relocated from TTH to the Domain 
Central retail precinct in 2018-2019 as part of a $2.1 million 
capital works project. The relocation of the service to a more 
accessible, convenient and central location has delivered 
outstanding returns on the investment with 66 per cent of 
women eligible for free screening undergoing the procedure in 
the two-year recommended screening window. 

The MHSG piloted a co-responder model for mental health 
care in 2018-2019 in collaboration with the Queensland Police 
Service (QPS).  The pilot was a dedicated joint QPS-mental 
health secondary-response early-intervention model which 
aimed to reduce the risk of mental health-related behavioural 
escalation in the community. The co-responder team saw 
224 people from 1 January to 30 June 2019 with an average 
consumer interface of 5.8 hours per day. All consumers were 
reviewed by the acute care team within 24 hours of seeing 
the co-responder team.  Of the 224 consumers seen, only 
six per cent were taken to TTH’s emergency department and 
only three per cent required an acute admission. The QPS has 
clearly articulated that the absence of a co-responder team 
would have resulted in a significantly higher admission rate 
via emergency examination authority under the Public Health 
Act 2005. 

In 2018-2019, the HHS was one of 11 sites participating in the 
Zero Suicide in Healthcare Collaborative. The project entails 
a range of initiatives to improve the quality of clinical care as 
well as partnerships with consumers, care givers and service 
providers across the sector.

Work collaboratively, embrace 
innovation and continuously improve

In 2018-2019, the HHS was one of 11 
sites participating in the Zero Suicide in 
Healthcare Collaborative.
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Mosquito release success 
for Ingham

A ringing endorsement from the Ingham community has 
seen Wolbachia-carrying mosquitoes introduced into the 
town in early 2019.

Dengue Safe Project Ingham (DSPI) is a partnership 
between Townsville Hospital and Health Service, 
Hinchinbrook Shire Council and the World Mosquito 
Program to protect the Ingham community from 
mosquito-borne diseases such as dengue, Zika and 
chikungunya.

The project saw the release of Wolbachia-carrying 
mosquitoes throughout the residential areas of Ingham 
in a bid to reduce the risk of virus outbreaks in North 
Queensland.

Townsville Public Health Unit senior medical officer 
Dr Julie Mudd said 393 residents had agreed to host 
mosquito-release containers in their backyards while 
many more had been informed about the project 
through a 4000-person mail out, stalls at local events, 
doorknocking and a major survey about the project.

“We talked face-to-face with as many people as we 
could and the feedback we received was overwhelmingly 
positive,” Dr Mudd said.

DSPI community reference group Chair Rodger Bow said 
the project was an important initiative for Ingham.

“It was so fantastic seeing the response to our survey 
which just shows how much knowledge and engagement 
the local community has with this project,” he said.

“Of the 200 people who were surveyed, 96 
per cent were supportive of releasing the 
Wolbachia-carrying mosquitoes in Ingham.”

“Over the course of the community engagement program, 
we directly reached more than 700 residents.”

Public health project officer Edie Stevens with 
Ingham resident Carmel Bannon
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Through the Zero Suicide project, HHS clinicians created 
more supportive environments, worked more effectively 
with caregivers, and partnered with consumers to create 
recovery-focused safety plans. The project is also working 
towards models of supervision and coaching to enhance the 
wellbeing of staff who are exposed to suicide through their 
clinical work.

The HHS partnered with the Townsville Suicide Prevention 
Network to offer two fora for people with lived experience 
of suicide, contributed to the Queensland Mental Health 
Commission in the development of a state-wide suicide 
prevention action plan, supported local initiatives including 
Operation Compass and Mentally Healthy Cities, and led 
state-wide fora on clinician wellbeing and suicide research.

The Allied Health Service Division developed the allied 
health clinical console, a real-time dashboard to visualise 
activity and patient care.  This innovation was awarded 
‘Most Outstanding’ by the Health Roundtable Allied Health 
Improvement Group.  

An integrated coordinated care model in Hughenden with 
Queensland Health, Alliance Rehabilitation, Northern Australia 
Primary Health Limited and the NQPHN has enhanced the 
delivery of care for the Hughenden community and solidified 
relationships with the non-government sector.

Throughout 2018-2019, the SSG participated in the 
implementation of new software roll-outs including SurgiNet 
and Enterprise Scheduling Management (ESM) as part of the 

state-wide digital hospital program. The implementation of 
SurgiNet within the operating theatre completes the patient’s 
electronic record at TTH and has streamlined and increased 
the information available to clinicians within one record.  
Similarly, the ESM roll-out allowed staff to have oversight 
over the patient booking record for outpatient services.  The 
electronic system provides easier monitoring of booked 
appointments and allows direct monitoring of available 
appointments to better manage demand and capacity.  

A surgical pre-admission project in the SSG identified those 
patients, who at the time of decision-making for surgery 
required complex preparation, before being declared fit for 
surgery. The project allowed earlier treatment of patients 
requiring anaesthetic work-up and decreased the number 
of patients on the not-ready-for-care list while fitness for 
surgery was maximised.  Similarly, the pre-operative anaemia 
management for elective surgery initiative resulted in a 
successful guideline for pre-operative anaemia management 
for anaesthetists. This guideline was implemented with 
a targeted focus on patients undergoing surgeries where 
substantial blood loss was anticipated including cardiac 
surgery, major orthopaedic, vascular and general surgery. 

The Townsville Hospital remains at the forefront of 
international collaboration with the neurosurgery department 
training Papua New Guinea’s first female general surgeon 
in neurosurgical techniques.  TTH has a proud tradition of 
supporting the training of Papua New Guinean neurosurgical 
trainees.  

Nursing director John Baird, principal project officer Suicide Prevention in Health 
Services Initiative Melissa Heather and project lead Ben Freedman
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Telehealth brings drug trials 
to the regions

An Australian-first partnership between North Queensland 
hospitals in 2018-2019 is bringing potentially life-saving 
cancer drug trials to rural patients.

The Australasian Teletrial Model, developed by the Clinical 
Oncology Society of Australia, is a collaboration between the 
Townsville Cancer Centre, Queensland Cancer Clinical Network 
and the Health, Innovation, Investment and Research Office of 
the Department of Health.

Airlie Beach grandmother Robyn Creighton is the first person in 
Queensland to participate in a cancer drug trial via telehealth.

Ms Creighton was diagnosed with breast cancer in 2017 and 
was approached by doctors to participate in a drug trial.

The monarchE trial is using a new drug which hopes to restrict 
the growth of breast cancer cells by using oestrogen hormone 
blocking agents.

To participate Ms Creighton would have had to make monthly 
visits to The Townsville Hospital; a seven-hour round trip once 
a month.

“The trip was just too much of a stumbling block for me,” she 
said.

Ms Creighton began as a participant in the trial dialling in to 
Townsville from Mackay Hospital.

“When I was told I could do it from Mackay I agreed to give it a 
go,” she said.

“I have five beautiful granddaughters and a sister with breast 
cancer and if this drug can make a difference then I am doing 
it for them.

“It didn’t seem fair that I couldn’t take part just because of 
where I live but I am glad that is starting to change.”

Townsville Hospital and Health Service oncologist Professor 
Sabe Sabesan, the architect of the model, chairs the 
Australasian Teletrial Consortium and Queensland teletrial 
working group. The group is rolling out the teletrial model 
across Queensland and Australia.

“In the past drug companies have predominately targeted 
metro areas because the reach of potential patients was much 
higher,” he said.

“By linking areas of North Queensland, we can 
increase the availability of suitable patients and 
really incentivise attracting cutting edge trials 
to our communities.”

“There has been significant progress in treating cancers and 
it is important our communities are able to access the latest 
developments.”

Professor Sabe Sabesan, Chair of the Australasian Teletrial Consortium and 
Queensland teletrial working group, outside the Townsville  Cancer Centre



32

Investment in neurosurgery 
builds future for PNG

The Townsville Hospital is training the next generation of 
Papua New Guinean neurosurgeons under the tutelage of 
neurosurgery consultant Dr Eric Guazzo and the neurosurgery 
department. 

Dr Esther Apuahe is the first female Papua New Guinean 
national to train as a general surgeon and will be the third to 
hone her skills in neurosurgery at The Townsville Hospital.  

Dr Apuahe said the Royal Australasian College of Surgeons 
had made her training at The Townsville Hospital possible. 

“I was awarded the Pacific Island Rowan Nicks Scholarship 
which enabled my year-long placement at The Townsville 
Hospital and I’m really grateful for that.

“I was working in one of the provincial hospitals in Papua New 
Guinea when two local neurosurgeons couldn’t continue to 
provide the service that the opportunity arose for me to train 
in neurosurgery,” she said.

“It’s a wonderful moment to be continuing this journey at The 
Townsville Hospital and I’m extremely grateful to be doing this 
under the leadership of Dr Eric Guazzo and his team.

“I’m enjoying working in a well-established neurosurgery unit 
and I’m hoping to learn the use of more advanced equipment.

“I’m also excited to further my knowledge on neuroanatomy, 
neurophysiology and neuroradiology and upskill my own 
surgical techniques.”

Dr Apuahe said she hoped to use the skills learned at The 
Townsville Hospital to benefit her community when she 
returned to Papua New Guinea. 

“It is so generous of Dr Guazzo and his neurosurgery 
colleagues to impart their vast knowledge and experience to 
help me to do this,” she said. 

Dr Guazzo said he and his team were honoured 
to invest in the future of neurosurgery in Papua 
New Guinea. 

“As we found with Esther’s predecessors, this is a two-way 
learning process; we grow in our own knowledge from Esther, 
particularly learning from the way she manages the immense 
challenges of providing health care to her community.

“We are privileged to have the opportunity to play a part in 
developing the next generation of neurosurgery specialists in 
Papua New Guinea and it is incredibly rewarding.”

Dr Eric Guazzo with Dr Esther Apuahe in theatres at TTH
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2018-2019 saw the creation of an executive director position 
for Aboriginal and Torres Strait Islander Health to provide 
strategic leadership to support the organisational effort to 
Close the Gap in Indigenous health outcomes. The role also 
supports the development of Indigenous workforce strategies 
to build an empowered Indigenous health workforce. 

The SSG optimised its highly skilled workforce in 2018-2019 
welcoming several talented specialists to teams across a 
variety of specialties, including general surgery, urology, 
maxillofacial, orthopaedics, ear, nose and throat, cardiology 
and anaesthetists.  This financial year also saw the expansion 
of SSG’s nursing teams with 37 new graduate nurses joining 
the service group to further their learning and development. 
 
In 2018-2019, the RHSG recruited its first-ever allied 
health assistant position to work collaboratively with non-
government organisations providing outreach allied health 
services to the Hughenden community.  This position also 
acted as a pivotal link between the Hughenden Multipurpose 
Health Service and the allied health team based at the 
Charters Towers Hospital supporting rural patients engaged 
with allied health services.  

The unique patient cohort and community spirit of Richmond 
Hospital has attracted a stellar workforce which has included 
a New Zealand national who divides his time between the 
south island township of Blenheim and Richmond.   

In 2018-2019, the HWBSG recruited a second foetal maternal 
medicine specialist to the HHS.  This position offers care 
as part of the team to women with high-risk pregnancies 
including complex twin pregnancies. 

The MSG appointed a research fellow in cancer services 
to augment research activity and mentor clinical staff to 
complete research projects.  Positive outcomes for patients 
included access to non-clinical trial/drug company research 
which influences care provision by ongoing reviews of models 
of care and implementation of new technologies.

The Allied Health Service Division celebrated the credentialing 
of speech pathologists for expanded scope fibrendoscopic 
evaluation of swallow with a pathway for continuous training. 

As part of 2018 Mental Health Awareness Week, the Mental 
Health Service Group spearheaded a campaign aimed at 
destigmatising mental illness. The campaign saw staff from 
across the HHS don Shatter the Stigma polos, wristbands and 
bucket hats with a view to increase awareness and interest in 
mental health and wellbeing. The HHS Board and Executive 
also threw their support behind the campaign, sporting the 
clothing as they served up food at the annual staff BBQ. 

The HHS’s staff wellness program, HealthWorks, launched a 
healthy bodies campaign focussing of eating for wellbeing, 
making healthy choices and incorporating exercise into a 
daily routine.  The ‘Healthy Bodies’ campaign included ‘Eating 
for Vitality’, a cooking demonstration for staff hosted by a 
renowned dietitian that focussed on healthy food choices and 
recipes for shift workers.

Maintain an exceptional workforce and 
be a great place to work

From left: emergency department director Dr Luke Lawton, director of paediatrics Dr Andrew White, child and youth mental 
health psychiatrist Dr Donna Dowling, executive director medical services Dr Andrew Johnson and paediatrician Dr Anne Hannay
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The charm of small-town Richmond has worked its magic 
on New Zealand native Iain Ogilvy who has travelled 
back and forth for the past four years, all to nurse at the 
Richmond Hospital. 

Iain’s first experience in Richmond was as an agency 
nurse where he was quickly captured by the allure of the 
outback lifestyle and community-minded hospital. 

“I initially came to Richmond for an adventure as I wanted 
to see rural Australia and experience rural and remote 
health in western Queensland,” he said.

“Richmond was just a dot on a map for me at that point, 
but it met my brief.”   

Four years later, Iain has done just that and his fondness 
for the Richmond community has only grown.

“As a town, it is experiencing a lot; people are dealing with 
the effects of both flood and drought and mental health 
issues associated with that. 

“Also making our patient cohort so unique is the 
transient nature of the many grey nomads who travel 
through Richmond every year which makes nursing here 
interesting and diverse.” 

Richmond is in stark contrast to Iain’s home town of 
Blenheim in New Zealand, with its rolling hills and coastal 
characteristics.  

“Richmond is nothing like my hometown but it has its own 
unique appeal.”

Iain said his stints in Richmond varied in length, but 
usually lasted about six weeks.

“Luckily, my family are incredibly supportive of this kind of 
double-life I live,” he said.

Ian said rural communities saw hospitals as the hub of the 
community.

“Good rural hospitals give people peace 
of mind that they can come and see health 
professionals without having to travel and 
they feel like they are in good hands.”

“You can’t underestimate the feeling of being able to give 
people that reassurance.” 

Richmond Hospital director of nursing Judy Brown said 
Iain’s abilities and demeanour as a nurse were a natural fit. 

“Iain has seen Richmond as another home which 
ultimately means he is invested in each patient as his 
friend, neighbour or fellow community member and that 
cannot be undervalued.

“We’d be happy to continue have Iain here at the 
Richmond Hospital as long as he is happy to stay; he is a 
ringing endorsement of our facility and after four years is 
basically a local.”

Iain Ogilvy loves working in the rural community of Richmond

Rural town captures Iain’s heart
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Aboriginal and Torres Strait Islander Health 

The Townsville HHS is committed to Closing the Gap in health 
outcomes for Aboriginal peoples and Torres Strait Islander 
peoples.  Around one-third of all patient interactions in the HHS 
are with Aboriginal peoples and Torres Strait Islander peoples. 

In 2018-2019, the HHS received Making Tracks funding of 
$3.57 million to support specific initiatives to Close the Gap 
in health outcomes.  A range of projects were implemented 
to address the health inequities for Aboriginal peoples and 
Torres Strait Islander peoples including culturally supported 
maternal and child health services, cultural support at The 
Townsville Hospital through IHLOs, alcohol, tobacco and other 
drugs services, sexual health services and the delivery of the 
primary healthcare model on Palm Island. 

The Palm Island Primary Health Care Centre was officially 
opened by Steven Miles, Minister for Health and Minister 
for Ambulance Services, on 24 April 2019. The new $16.5 
million centre, funded through $8.5 million from the State 
Government’s Significant Regional Infrastructure Project 
program, $4.7 million from the Making Tracks Indigenous 
Health Investment Strategy and $3.3 million from the HHS, 
offers programs that include GP appointments, and sexual 
health, mental health and oral health services. The HHS is 
working closely with the Palm Island Community Company 
to transition the long-term operational responsibility of 
the PIPHCC to an Aboriginal community control health 
organisation, a key action of the Palm Island Health Action 
Plan 2018-2028.

The North Queensland Aboriginal and Torres Strait Islander 
Sexually Transmissible Infections (STI) Action Plan 2016-2021 
supported routine syphilis testing for patients aged 15 to  
40 years who have blood taken as part of their routine care at 
TTH’s emergency department. This ensured a higher number 
of at-risk individuals were screened for syphilis, and three  
additional syphilis cases were diagnosed and treated.  

The Cultural Practice Program continues to be delivered to 
enhance the cultural competency of HHS staff and support 
the delivery of services to Aboriginal and Torres Strait Islander 
consumers. The Indigenous Health Service Division also 

supports partners including Ronald McDonald House to assist 
Aboriginal and Torres Strait Islander consumers and families 
who have temporarily relocated to Townsville from other 
regional, rural or remote areas for care. 

Discharge against medical advice continues to improve 
with the rate reducing to 1.5 per cent from 1.8 per cent 
last financial year.  IHLOs play a critical role is supporting 
inpatients and consumers within the acute environment. 

Growing the Aboriginal and Torres Strait Islander workforce 
is a key focus for the HHS.  Achievements in 2018-2019 
include the recruitment of four administrative trainees, the 
creation of a nursing academic merit award to support nursing 
undergraduates transition to the workforce and funding 
approval for the creation of two oral health trainee positions. 
The development and implementation of an Indigenous 
health workforce strategy is a key priority for 2019-2020; 
the strategy aims to support and increase the Aboriginal and 
Torres Strait Islander workforce across all disciplines. 

Alongside the ATSICAC, the HHS continues to operate the 
Aboriginal and Torres Strait Islander Health Leadership 
Advisory Committee (ATSIHLAC).  ATSIHLAC is comprised 
of staff from across the HHS who advocate and provide 
leadership on a range of matters relating to care, service 
delivery and engagement with the Aboriginal peoples and 
Torres Strait Islander peoples who use our services.  ATSIHLAC 
has been consulted and provided advice on several research 
projects implemented and overseen the completion and 
implementation of the Cultural Capability Plan 2018-2022.  

The Palm Island Primary Health Care 
Centre was officially opened by Steven 
Miles, Minister for Health and Minister for 
Ambulance Services on 24 April 2019.

of all patient interactions in the HHS are 
with Aboriginal peoples and Torres Strait 

Islander peoples

AROUND ONE-THIRD

$3.57 MILLION
Making Tracks funding 

received to support speci�c 
initiatives to Close the Gap in 

health outcomes
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Primary Health Care Centre 
opens on Palm Island

A vital step in Palm Islanders taking control of their health 
destiny was taken in April 2019 with the official opening 
of the Palm Island Primary Health Care Centre.

The $16.5 million centre, funded by the Queensland 
Government, was officially opened by Steven Miles, 
Minister for Health and Minister for Ambulance Services.

A letter of intent will also be signed between the 
Townsville Hospital and Health Service and the Palm 
Island Community Company to fast-track the facility being 
operated by a community-controlled Board. 

Minister Miles said the opening was a landmark day for 
Palm Islanders.

“This centre will expand and improve Palm Islanders 
access to general medical services, oral, maternal and 
child health as well as a hub for social and emotional 
wellbeing,” he said.

The centre is the jewel in the crown of the Palm Island 
Health Action Plan 2018-2028 that charts a clear, 
community-driven path to improve the health outcomes 
of Palm Islanders.

Palm Island Aboriginal Shire Council Mayor Alf Lacey 
said the opening of the Primary Health Care Centre was a 
pivotal moment.

“This is a brilliant new facility to support the health of the 
Palm Island community,” he said.

“Today is the start of a new way forward and community 
control is the best way forward.

“Community control represents the best way we can 
support the community to lead long, healthy and proud 
lives.”

Townsville Hospital and Health Service Board Chair Tony 
Mooney said the Primary Health Care Centre would be run 
by Palm Islanders for Palm Islanders.

“It was more than three years ago that we started this 
journey with the community and the Council for Palm 
Islanders to take control of their own primary health 
outcomes,” Mr Mooney said.

“This official opening is not the end, it is just an important 
step as we transition the delivery of primary health 
services from the Townsville HHS to community control.”

The Palm Island Primary Health Care Centre was funded 
through $8.5 million from the State Government’s 
Significant Regional Infrastructure Project program, 
$4.7 million from the Making Tracks Indigenous Health 
Investment Strategy and $3.3 million from the Townsville 
Hospital and Health Service (HHS).

Steven Miles, Minister for Health and Minister for Ambulance Services, 
at the entrance to the Palm Island Primary Health Care Centre



37Townsville Hospital and Health Service Annual Report 2018 - 2019    

Calendar-year
immunisation 
rates have 
improveda

1 Year Olds 2 Year Olds 3 Year Olds

2017
88.5%

2018
88.7%

Discharge 
against medical 
advice rates 
have improvedb 

Women who gave birth 
and attended five or 
more antenatal visits 
rates have improvedb1

2017 - 2018

Completed general 
courses of oral health carec

4.7%
Above target

2017 - 2018

92.7%

1,824
2018 - 2019

2017
88.2%

2018
88.5%

2017
97.6%

2018
98.1%

96.1%

2018 - 2019

2018 - 2019

1.5%

As part of Closing the Gap, the HHS closely monitors a range of Aboriginal and Torres Strait 
Islander-specific indicators.

Source: a Townsville Public Health Unit, b Health Statistics Unit, c Oral health service, ¹ data presented as at March FYTD
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Our community-based and 
hospital-based services

The Townsville HHS comprises 21 facilities across its 
catchment; 19 hospitals and community health campuses 
and two residential aged care facilities. 

Targets and challenges

In meeting the evolving health needs of the North 
Queensland region, the HHS will face a variety of risks to the 
delivery of services.  These risks have the potential to impact 
upon all four strategic pillars and are driven primarily by:

 x  population growth and ageing

 x  increased prevalence of chronic disease

 x  industry-wide competition for resources, both human 
and capital.
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The Townsville Hospital
The Townsville Hospital is the only tertiary referral hospital in North Queensland and 
provides the latest in cardiac, obstetric, gynaecological, paediatric, neurosurgical, 
orthopaedic, cancer, mental health, neonatal, allied health, anaesthetic and 
intensive care services.

Ingham Health Service
The Ingham Health Service is a 28-bed inpatient facility with accident and emergency  
care and general surgery services.

Ayr Health Service
The Ayr Health Service is a 28-bed facility that provides general medical, surgical and 
obstetric services to Ayr, Home Hill and the broader Burdekin Shire.

Home Hill Health Service
The Home Hill Health Service is a 14-bed rural facility predominately providing aged 
care, rehabilitation and renal dialysis services to the local community.

Charters Towers Health Service
The Charters Towers Health Service is a 25-bed facility that provides accident and 
emergency care, inpatient and outreach services.

Hughenden Multipurpose Health Service
The Hughenden Multipurpose Health Service is a 24-hour accident and emergency 
hospital with a 15-bed acute facility, providing general medical care.

Richmond Health Service
The Richmond Health Service provides an accident and emergency service, general 
medical ward, long-stay elder care and outpatient services.

Community health campuses
Cambridge Street Health Campus
Cardwell Community Clinic
Charters Towers Rehabilitation Unit
Josephine Sailor Adolescent inpatient Unit and Day Service
Kirwan Health Campus
Kirwan Mental Health Rehabilitation Unit
Magnetic Island Community Clinic
North Ward Health Campus
Palmerston Street Health Campus
Palm Island Primary Health Care Centre
Townsville Public Health Unit

Residential aged care facilities
Eventide Residential Aged Care Facility
Parklands Residential Aged Care Facility

Joyce Palmer Health Service
The Joyce Palmer Health Service consists of an emergency department and a 15-bed 
general ward and provides acute care  to the Palm Island community.


