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Summary of the key issues discussed and decisions made by the Board 
 

Townsville Hospital and Health Board Meeting 
27 August 2012 

 
The third meeting of the Townsville Hospital and Health Board was held on 27 
August 2012 at the Board Room, The Townsville Hospital. 
 
The meeting was chaired by Mr John Bearne and attended by all members of the 
Board.  Mr Donald Whaleboat was welcomed to his first meeting.  Board members in 
attendance were: 
 
Mr John Bearne (Chair) Mrs Michelle Morton (Deputy Chair) 
Dr Eric Guazzo Mr Glen Cerutti 
Mr Donald Whaleboat Professor Ian Wronski    
Dr Kevin Arlett    
 
The Board spent a considerable amount of time at its meeting on 27 August 
considering its current financial position and how best to meet its service delivery 
obligations within its tight budget constraints. 
 
The Board approved an interim budget to guide the allocation of priorities and to 
meet service delivery objectives.  It is clear that funding of service delivery 
obligations will remain a significant strategic focus of the Board in the transition 
phase. 
 
In addressing the financial challenges it faces, the Board approved, in principle, a 
number of savings strategies to address its immediate budget concerns and called 
for further work to be done on potential cost saving measures.  The strategies the 
Board endorsed in principle include structural and organisational options that are 
likely to have minimal impact on service delivery but to contribute significantly to the 
savings the Board has to make.   
 
The Board has not dismissed introducing measures to increase its revenue, such as 
paid parking, and has called for a detailed cost benefit analysis on the introduction of 
paid parking and for a feasibility study on the construction of a multi-storey car park. 
 
It is also clear to the Board that the communities within the Townsville Hospital and 
Health Service have a range of different health needs.  To better understand the 
needs of these communities Board has called for a report on the profile and health 
needs of each of its communities, especially those in regional and rural areas.  To 
better understand community health needs the Board has also put in place a 
community engagement framework. 
 
 

 
This summary of key issues discussed and decisions made is approved for publishing by the Chair of 
the Townsville Hospital and Health Board and does not form or represent any part of the minutes of the 
meeting. 
 


