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“ The journey we undertake is the right one to do 
more for the planet, the communities we serve, for 

our people and for the prosperity of our region”
Renita Garard AM,OAM

Chair of the Board
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foreword
To fulfill a purpose, you need a plan of action. 

We exist to create prosperity for our communities and value for our customers 
and shareholders through world-leading sustainable operations. 

Our region is blessed by abundant natural economic strengths.  Our customers 
depend on us having competitive, efficient and reliable infrastructure and 
services to facilitate trade. The food they export feeds the world. The minerals 
they export are used to develop the products society depends on. The goods 
they import are essential for supporting the people living in our community 
every day.  Our Ports link our region to more than 40 countries around 
the world, with trade worth $10 billion each year, supporting 8,000 jobs in 
Northern Queensland. 

We operate in unique and sensitive environmental settings. Townsville Port 
is located in Cleveland Bay in the heart of Northern Australia’s largest city. 
Lucinda Port is located in Halifax Bay at the mouth of the Hinchinbrook 
Channel. Both Ports operate within the Great Barrier Reef World Heritage 
Area and alongside communities that enjoy an enviable way of life. 

Looking forward to 2050, we will be more than 180 years old. To continue to 
serve our communities, grow the trades and services of the future and ensure 
strategic defence and cruise capability for the future, our Ports will require 
expansion and modernisation. 

As we grow, we have a sharp focus on ensuring our developments and 
operations protect and improve our surrounding environment and the lives 
of our communities. 

Sustainability has been central to how we have done business since the very 
beginning and will be of paramount importance into the future.   Climate 
change is already here, and we are taking strong action with a commitment 
to being carbon neutral by 2025, and a climate-positive, climate-ready port 
community by 2050.  

Digital transformation and rapid technological changes are reshaping our 
world.  People have never been more connected.  Employees, more than ever 
before, are looking for purposeful work and work-life integration.

The world is rapidly changing, and we must change too.  The global pandemic 
has had devastating impacts around the globe, but has presented the platform 
for the world to do more.  Port Vision 2050 is our bold, broad aspiration to do 
more. This will take commitment, investment, innovation, partnership and 
urgent action. 

The 12 strategic objectives and 27 initiatives across our four priority areas of 
planet, community, people and prosperity capture our vision for 2050 and a 
clear roadmap for how we will get there.  This includes the specific actions we 
will take over the next five years to achieve our goals.

Our journey is the right one for the planet, the communities we serve, for our 
people and for the prosperity of our region. 

We are proud to share our 2050 vision with you - Australia’s Port for the Future 
- and we hope you will join us on our continuing sustainability journey.

Ranee Crosby                                                                        
Chief Executive Officer

Renita Garard                                                                  
Chair
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Who We Are
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our journey
1864 
Port site 
established in Ross 
Creek and first 
wharf constructed

1865 
Townsville 
gazetted a Port of 
Entry

1874 
Construction of 
first breakwater

1896 
Townsville 
Harbour Board 
established after 
Cyclone Sigma;

Lucinda sugar 
tramway, shed and 
jetty constructed

1898 
Comprehensive 
Scheme of 
Harbour 
Improvements 
adopted

1900  
20 tonne steam 
crane installed 
at Eastern 
Breakwater wharf

1906 
Gas lighting 
installed at the 
Port

1909 
Ferry operations 
granted Ross 
Creek frontages 
for ferry services

1911 
A new outer 
harbour 
established at the 
mouth of Ross 
Creek

1914  
Australian troops 
depart from 
the Port at the 
beginning of 
World War I

1924 
Coastal steamer 
services between 
Townsville and 
Cooktown ends;

Mount Isa Mines 
established

1929 
First bulk oil trade 
started by Shell 
and Vacuum Oil 
Pty Ltd

1936 
Mount Isa Mines 
zinc storage  
depot built at the 
Port 

1939–1945 
World War II sees 
the Port used as a 
transport hub  
for Australian and 
American troops 
and equipment

1880s 1900s

The 1860s was a decade of growth in north and western Queensland with the 
spread of the pastoral and mining industries in the new colony of Queensland, 
and those industries needed a reliable and accessible harbour to get their 
product to market.

In 1864, John Melton-Black sent Andrew Ball, Mark Watt Reid and a small party of 
Aboriginal people to search for a suitable location for a port.  The party reached 
the mouth of what is now named Ross Creek in April of that year, setting up 
camp below the rocky spur of Melton Hill.   Later in 1864, based on a favourable 
report from Ball, the first party of European settlers led by William Ross set off 
from Woodstock Station for Cleveland Bay.  Andrew Ball also returned to help 
create the settlement that would become Townsville.

Townsville’s Port was established at the mouth of Ross Creek in 1864, two years 
before the settlement of Townsville was established.  Our story marks the 
development of Townsville and Northern Queensland.

The construction of a road between the Port and the hinterland in 1865 
provided a direct route between pastoral properties and Port.  This would be 
followed in later years by rail links to the north, south and west.  By the late 
1800s, breakwaters had been built to protect vessels entering Ross Creek.  

A reliable port became increasingly vital in getting mining and agricultural 
products to market and to import goods as settlements in the region grew. 

Over 156 years we have evolved through economic cycles, wars and natural 
disasters.  We are a port city that was built on enterprising and entrepreneurial 
spirit and we have remained a pillar of the city and region ever since.  
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1980-1986 
9ha of land 
reclaimed 
behind Eastern 
Breakwater;

Sugar Terminals 
upgraded; 

Second Public 
Boat Ramp built in 
Ross Creek

1986
Casino and 
Breakwater 
Marina completed 

1987 
Townsville 
Harbour Board 
becomes the Port 
Authority;

Great Barrier Reef 
Aquarium   (Reef 
HQ) opened

1988
Breakwater ferry 
terminal opened;

Beneficial  
re-use of dredge 
material for 146ha 
of reclaimed land

1971 - 1974 
Cyclone Althea 
caused severe 
damage to the 
Port on Christmas 
Eve;

Queensland Nickel 
Refinery opens;

Reconstruction 
of Berths 2 and 3 
undertaken;

Container crane 
commissioned 
with 55 tonne  
lifting capacity

1976 - 1979
Port initiated 
community 
education 
programs;

5.7km sugar 
conveyor and jetty 
built at Lucinda

2000
Incitec Pivot fully 
enclosed export 
fertiliser facility;

Sun Metals Zinc 
Refinery opens

2003 
400,000 tonne 
capacity Bulk 
Sugar Shed 
completed;

4,915ha 
Townsville State 
Development Area 
declared

2007  
Berth 6/7 
demolished;

Port Authority 
takes over 
responsibility for 
Port of Lucinda

2008 
Port Authority 
becomes Port 
of Townsville 
Limited;

Port contributes 
229ha of land 
for nature 
conservation and 
corridor purposes 
for Port Access 
Road

2009 
8ha Environmental 
Park opens with 
over 90,000 native 
species planted

1991
BHP Berth 11 fully 
enclosed minerals 
export facility 
completed

1992
Eastern Port 
development 
underway

1993 
Channel 
deepening;

Reactive 
environmental 
monitoring 
program 
undertaken;

Real-time dust 
monitoring 
program 
established 

1995
Long-term Dredge 
Disposal Strategy 
published;

Long Term 
Sediment 
Monitoring 
Program 
established;

1996
Environmental 
Management 
System 
established

2011
Cyclone Yasi 
crosses coast 
north of 
Townsville

2012
Berth 8 upgrade 
and Glencore 
fully enclosed 
shiploader 
for minerals 
and fertiliser 
completed

2013 
Port Access Road 
opens;

Townsville 
Marine Precinct 
completed;

Berth 10 Cruise 
and Defence 
Facility and 
Quayside Terminal 
opens

2015
Solar and dust 
controlled bulk 
shed;

Townsville Port 
declared  a 
Priority Port

2015 and 2016
Townsville named 
Australian Port of 
the Year

2016
Queensland Nickel 
Refinery suspends 
operations

2017
Community 
Liaison Group 
established

2018
Townsville Port 
wins Maritime 
Industry Gender 
Diversity Award;

Sun Metals 
125MW solar 
farm opens

2019 
Townsville  
1-in-100  
year floods

2020-21 
Berth 4 container 
terminal and 
STS crane 
development

2020 
Priority Port 
Masterplan 
gazetted;

Channel widening 
and 62ha reclaim 
area from 
beneficial reuse;

Sun Metals 
Zinc Refinery 
expansion and 
green hydrogen 
hub starts 
construction

2000s

1963 
Bulk Sugar Terminal  
destroyed by fire

1965 
New Bulk Sugar 
Terminal built; 

1966
Berth 1 oil 
tanker facility 
commissioned;

Bulk zinc loading 
facilities built at 
Berth 7

1967 
67ha of reclaimed 
land added to 
Port area to be 
used for expanded 
infrastructure

1969  
Containerised 
shipping starts in 
Australia;

Berth 10 terminal 
completed

1950–1958 
Demolition of Pilot 
Hill with rock used 
for the extension 
of the Eastern 
Breakwater;

Mount Isa 
Mines expands 
operations at the 
Port

1954
Queen Elizabeth 
and Prince 
Phillip departed 
Townsville 
Harbour on HMAS 
Anzac

1959
First bulk sugar 
shed constructed;

Townsville Copper 
Refinery opens

1950

“Sustainability has been at the heart 
of our business since we were founded 

over 150 years ago”
Mike Reynolds CBE, AM

Chair of Sustainability Committee
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“Our strategic geographical location coupled with our position alongside existing 
major road and rail corridors allows us to service people across Northern 

Queensland and connect people and goods with key global trading partners” 
Maria James

Manager Trade Development
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our ports today

Since our establishment in 1864, the Port of Townsville has grown to service 
the expanding industries in Northern and North West Queensland.  Products 
produced, mined and manufactured between Hinchinbrook and Burdekin Shire 
and west to Mount Isa to Townsville are the reason for our existence. 

Today, we are Australia’s largest sugar, lead, copper, zinc, fertiliser, molasses 
and live cattle port as well as the largest container and automotive port in 
Northern Australia, servicing 80% of its people with everyday goods. 

More than 8 million tonnes of goods, worth more than $10 billion, cross our 
wharves each year.  Thanks to our customers, we are one of the country’s most 
diverse ports, handling 30 different commodities over eight berths.  We provide 
global linkages to more than 130 ports and 44 countries with over 75% of our 
trade exchanged with South East Asia every year. 

More than 300 hectares of mainly reclaimed Port lands accommodate extensive 
cargo storage and handling facilities, including fully enclosed dry bulk storage 
and ship loading facilities, fuel and chemical tank farms, warehousing and 
logistics facilities, container terminals, automotive storage and project cargo 
laydown areas and strategic defence and cruise facilities.  

Our Port is well connected by road to major national highways north, south and 
west.  This includes a dedicated triple road train approved Port Access Road 
that links our Port to the Bruce and Flinders Highways through the Southern 
Eco Industrial Corridor.  The 4,900 hectare State Development Area and 1,500 
hectare Lansdown Precinct are strategically positioned industrial lands for 
future industries due to proximity to the Port and links to the North-West 
Minerals Province.  

Existing rail connections include the Mount Isa Rail Line linking 1,300 kilometres 
to Mount Isa, and the North Coast Line extending 1,000 kilometres south to 
Brisbane and 450 kilometres north to Cairns.  Two intermodal terminals are 
located less than 10 kilometres from our Port.

Recognising the region’s vast opportunities and need for sustainable long-term 
growth, we completed a comprehensive Environmental Impact Study (EIS) to 
facilitate our expansion over the next 30 years.  The EIS for the Port Expansion 
Project was approved by the State and Commonwealth Governments in 2017 
and 2018.  Stage One of the Port Expansion Project, the $193 million Channel 
Upgrade project, commenced in 2019 and will deliver a wider shipping channel 
and a 62 hectare Port Reclamation Area. 

Over the last decade, $1 billion has been spent on infrastructure and supply 
chain investments to modernise and improve the efficiency and capacity of our 
Port.

We manage the Ports of Townsville and Lucinda which are both located within the Great Barrier Reef World Heritage Area and operate within close proximity to a 
number of sensitive environments.  Our Ports operate under an Environmental Management System (EMS) accredited to ISO14001:2015.  We are committed to the 
protection of the environment, and sustainable development and operation.  We strive to continuously improve both environmental performance and effectiveness 
through controls in our EMS. 

Port of Townsville

Port of Lucinda
Located 100 kilometres north of Townsville, the Port of Lucinda exports raw 
sugar grown in the Ingham district.  It is equipped with onshore fully enclosed, 
sugar handling and storage facilities, as well as a single trestle jetty and 
conveyor to an offshore berth and shiploader.

The jetty is one of the longest of its type in the world, extending 5.7 kilometres 
out to sea and dipping 1.2 metres as it follows the curvature of the earth.  Sugar 
takes 22 minutes to travel along the conveyor from the onshore storage sheds 
to the shiploader, which makes it one of the fastest sugar loading ports in the 
world.  The sugar terminal is owned by Sugar Terminals Limited.
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9 
berths

360ha of land  
or storage area

14.9km sea 
channels with 
11.7m depth  

and 92m width* 

*Channel widening project 
underway to allow for larger 

ships

2 ports and 
500km2 port 
jurisdiction

ro-ro and lo-lo 
vessel facilities 

2,184m 
quayline

our capabilities

container and 
refrigerated 

cargo facilities

6 cargo  
cranes

reef VTS 
base

4 dry bulk 
shiploaders
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our contribution

130+ 
port connections  
to 44 countries

80%

of Northern Australia’s 
population serviced

Strategic 
Defence port for 
Australian and  
allied navies

8 million

tonnes of trade and  
> 30 commodities

20,000 
cruise visitors 

handled between 
2018-19

8,000
jobs in the region 
supported by port 

activities

$1 million

community support 
over the last decade

$10 billion AUD

value of trade  
each year
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“We have created port vision 2050 to capture our 
ambitions and drive changes that do more”

Ranee Crosby
Chief Executive Officer
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our vision

Australia’s Port for the Future

Creating prosperity for our communities and value 
for our customers and shareholders, through 

world-leading sustainable operations

our mission

our vision, mission and values

our values

We continuously  
innovate

opportunities
We build meaningful and 

lasting relationships

partnerships
We respect  
each other

respect
We do the  
right thing 

trust
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Factors 
Shaping Our 

Future
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“We are positioning ourselves 
for the ongoing waves of 
digital transformation”

Dennis Littlewood
Manager Information & Innovation
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climate change and planetary health

six megatrends

world growth and urbanisation

Our earth has passed a climate-change threshold, entering a new period of 
impacts to be managed.  Action is needed now to mitigate impacts for our future 
generations. Decarbonisation of business models and entire value chains will 
be essential, and companies will need to make net positive contributions to the 
climate.  This is driving fundamental and rapid changes in the way companies 
do business.  

North Queensland often experiences climate extremes such as tropical 
cyclones, flooding, droughts, heatwaves and bushfires.  Climate change is likely 
to exacerbate the frequency and severity of these events.  Increased severity 
and frequency of weather events, rising ocean levels, temperatures and acidity, 
have profound implications for our ecosystems and industries.  Located in 
coastal areas, our ports are also particularly vulnerable to rising sea levels and 
other effects of climate change.  

While our region is one of the most vulnerable to climate change, it is also 
leading the transition to renewable energy with world class solar, wind, hydro, 
hydrogen and biofuel energy precincts. 

By 2050, the world’s population is predicted to grow by 2 billion people to 
9.7 billion people, with growth rates slowing and more people living longer. 
Urbanisation will see the number of people living in cities grow to 70%, 
particularly in regions like China, South East Asia, India and Africa.  

The rapid growth and shift to sustainable urbanisation in emerging markets 
and the rise of the Asian middle-class will reshape global consumption patterns 
and increase demand for food and resources.  Building cities to accommodate 
world growth, and the transition to a clean energy future will drive demand for 
metals and minerals.

Northern Queensland is blessed with vast natural resources and land.  Growing 
our capacity to keep up with demand is a vital element in realising the region’s 
boundless potential to produce the goods the world needs.

The world is rapidly changing, and we must change too.  

Since nobody knows exactly what the future holds, our Port Vision 2050 needs to be strategic and flexible. We have adapted and evolved through 156 years of 
change, economic crises, political and societal changes, natural disasters and global pandemics.  

We have identified six key megatrends that will shape our future in a big way and which we are responding to through Port Vision 2050, with the goal of becoming 
a more resilient and transformative company.
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digitisation and 
transformative technologies

The world is undergoing a digital transformation impacting every area of life, 
which will dramatically change the way we live, work and do business in the 
future.  People and objects have never been more connected, with unlimited 
potential to collect and analyse data anywhere in the world.  With the consumer 
in the driver’s seat, it is vital businesses have the capabilities to predict patterns, 
spot trends and respond quickly. Adopting digital solutions, such as the “internet 
of things”, artificial intelligence, augmented reality, blockchain, big data and 
advanced robotics will significantly transform communities and industries. 

Northern Australia’s growth and development is intrinsically linked to the Asian 
Pacific economies which have fast adopted to a digital mindset that is data-driven, 
customer-centric and incorporates a risk culture that encourages innovators 
to fail fast and move on.  Digitisation and transformative technologies present 
unprecedented opportunities to elevate existing world-leading mining, agriculture 
and advanced manufacturing practices and improve the competitiveness and 
productivity of supply chains.

Townsville is a young city with a median age of 34, four years lower than 
Australia’s median age.  North Queensland’s world-leading industries and 
scientific, educational and research organisations combined with our younger 
demographic provides the perfect ecosystem for leading a digitally skilled 
workforce for the future.

ships are getting bigger

The world is more connected than ever before.  Globally, 90% of all freight is moved 
by ships.  Ships are getting bigger to increase economies of scale in transporting 
freight.  More freight is being moved around the globe in shipping containers 
than ever before.  Consortiums are forming to meet consumer expectations of 
goods being delivered faster and cheaper.

As an island nation, Australia receives 99% of its incoming freight on ships.  As 
ships get bigger and the trend towards containerisation continues, ports around 
Australia are adapting to remain a part of the global trading network.  This 
includes investment into sea channels, berths and landside infrastructure to 
ensure capacity and efficiencies across the supply chain are aligned.

Townsville is ideally positioned as a logistics hub due to its strategic geographic 
location to global markets and proximity to the largest urban centres in Northern 
Australia. 
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trades of tomorrow societal and new work evolution

The world is changing dramatically; from a supply and demand perspective, a 
geopolitical perspective and from a climate policy perspective.  These changes will 
drive fundamental shifts in trades of the future and trade flows.  Global growth 
will drive demand for high quality, safe and secure protein and agricultural 
products.  Sustainable global urbanisation and societal shifts will drive demand 
for rare earths and minerals of the future. 

North Queensland is leading the transition to renewable energy, presenting 
opportunities to become a major clean energy export hub for hydrogen, biofuels, 
batteries and other in demand commodities to power a clean future world.  The 
North-West Minerals Province is home to one of the world’s largest base minerals 
province areas, including vast deposits of rare earth minerals needed to create 
the devices and technologies of the future world.

The development of Northern Australia will increase exports of goods the world 
needs, and as our region grows there will be increased demand for imported 
containerised goods, cars and fuel.  As the largest city in Northern Australia, 
Townsville will become a key logistics hub servicing 80% of Northern Australia’s 
population. 

The transformation to a connected, knowledge society will have profound changes 
for businesses.  The trend toward purposeful work and work-life integration has 
accelerated dramatically due to COVID-19, and the world will never be the same.  
The boundaries between personal life and working life are becoming indistinct.  
Employees will redefine work seeking flexibility, autonomy, meaning and self-
actualisation. Businesses will need to embrace changes to attract and retain 
talent.

Communities are more informed and engaged than ever before, and their 
expectations are increasing.  Reputations of businesses are built and lost on 
sentiment that is rapidly shared and amplified.  People expect businesses to do 
the right thing, create opportunities and contribute positively to the fabric of 
the community.  Building trust and improving social conditions will be essential.  
Businesses need to engage genuinely, put society’s concerns at the top of their 
business priorities, and be transparent about their operations.

Northern Queensland has an enviable lifestyle and is home to world leading 
educational facilities and diverse industries, with abundant economic 
opportunities.  The work-anywhere future presents enormous opportunities for 
the region.
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Port Vision  
2050
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“We will always listen to you because we 
know we can always do better”

Kim Wheatley
Manager Corporate Affairs

24



It is important that we understand and are addressing the things that are most important to our community, our customers, our people and our stakeholders. 

In developing Port Vision 2050, we conducted a comprehensive materiality assessment including an open survey as well as community, customer, employee and 
stakeholder surveys and interviews.

This feedback has helped us identify the material issues that have shaped our priorities and initiatives in this plan.  The four most material issues that were 
identified include:

what matters to you, 
matters to us

Continuing to listen and engage openly is a foundation of the way we operate and how we go about delivering the initiatives and actions detailed in this plan.  
We will continue to engage closely to ensure we understand and meet your expectations. 

Environmental 
Compliance

Great Barrier Reef 
World Heritage  

Area Values

Efficient Use  
of Resources

Safety, Health  
and Wellbeing
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“For us, sustainability means 
advancing the health of our planet, our 
communities, our people and prosperity. 
We are committed to doing what’s right 
to create a better future for all of us”

Tracey Holmes
Manager Strategy & Sustainability
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We know sustainability is important.  It has always been core to who we are 
and what we do.  Embedding sustainability into our every action is not just 
responsible, it makes good business sense. 

In 2015 the General Assembly of the United Nations adopted the 2030 Agenda 
for Sustainable Development that includes 17 Sustainable Development Goals 
(SDGs), which aim to eradicate extreme poverty, reduce inequality and injustice 
the world over, and solve environmental challenges.

For us sustainability is both an opportunity and responsibility.  By aligning our 
objectives and initiatives with the Sustainable Development Goals we have a 
unique opportunity to demonstrate how our actions can make a significant 
contribution to a broader global agenda.  By focusing on what is important we 
can ensure we can continue to deliver sustainable prosperity for our region.

These initiatives will assist us in delivering sustainable prosperity for our 
communities, our customers, our people and our planet.

Utilising the materiality survey results and the Sustainable Development Goals 
our Port Vision 2050 will see us deliver 27 initiatives across four priority areas 
to position us as Australia’s Port for the Future.

our priorities
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“We will create a sustainable 
port by respecting the unique 

environment that we operate in”
Marissa Wise

General Manager Infrastructure & Environment
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PRACTICES
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REEFS & 
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ACTION ON
CLIMATE 
CHANGE

We operate in one of the most unique and diverse environments in the world.  
On the doorstep of the Great Barrier Reef, our local ecosystems present 
biodiversity at its best.  

For nearly 30 years we have monitored our local environment and partnered with 
scientific and research organisations to understand and share knowledge from 
Cleveland Bay including water quality, seagrass health and hydrodynamics.  The 
Channel Upgrade project has seen an expansion of our monitoring into coral, 
inshore dolphins, shorebirds and marine megafauna.

As Great Barrier Reef Ports, we appreciate that climate change is a significant 
threat to the Great Barrier Reef and are committed to being climate positive 
by 2050.  We will invest in renewable energy and deliver smart and sustainable 
infrastructure using our precious resources efficiently. By working together as 

a Port community, we can make a positive difference for the unique 
and sensitive environment that we operate in.  

our strategic objectives and initiatives

We will focus on three key areas to protect and improve the planet:

We will take action on climate change

• Committing to be climate positive

• Adopting sustainable and resilient design for infrastructure

We will support healthy reefs and ecosystems

• Adopting industry-leading practices to protect and improve biodiversity 
and ecosystems

• Fostering collaborative research programs and knowledge sharing

We will be a showcase of industry-leading best practices

• Driving environmental management excellence

• Minimising emissions and creating positive outcomes
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2025 2050
• We will be carbon neutral for 

our own operations and will 
have 100% renewable energy 
use

• We will be a climate positive 
port community and we will 
have planted 1,000,000 more 
trees

planet

our commitments

• We will be water positive, zero 
waste Port community and 
reduce Port emissions by 50% 
from our baseline.

• We will partner on 10 Reef 
2050 Initiatives

• We will establish an emissions 
reduction program to reduce 
Port emissions by 10%

• We will undertake two Port 
catchment area improvement 
projects to reduce sediment 
loss

alignment with sustainable development goals

our goals
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“We want to make valuable 
contributions to North Queensland’s 

wonderful way of life and ensure the 
wellbeing of our communities”

Claudia Brumme-Smith
General Manager  Business Strategy & Sustainability
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our strategic objectives and initiatives

We have served the people and industries of North Queensland since 1864.  We 
understand that creating jobs and economic growth are essential ingredients 
for a vibrant community. However, we strive to do more.  
 
We have a long history in supporting community and charity groups in our 
region. Over the past decade we have provided more than $1 million in 
donations and sponsorships as well as many volunteering hours for worthy 
causes. We ensure we stay connected with our community, providing Port tours 
for thousands of school children, community groups and businesses to enable 
them to see our operations firsthand. Our Port Open Days attract ten thousand 
visitors to our wharfs and our cruise ship markets at Quayside terminal are 
loved by locals and tourists. 
 
We will help improve the lives of the communities where we operate by creating 
job opportunities, generating economic value, connecting people, growing 
tourism and local industries, and developing waterfront places that are loved 
by all.  We have contributed to shaping the identity of Townsville and North 
Queensland since 1864 and we will continue doing so well into the future. 

 
We are your Port. 

Your community is our community.

We will focus on three key areas to give back and make a positive difference to 
our communities:

We will be a good neighbour

• Creating positive outcomes for the community

• Building trust through engagement and responsiveness

We will help build strong communities and partnerships

• Supporting local industry and educational collaboration

• Fostering strong First Nations and multi-cultural relationships

We will create vibrant waterfront destinations

• Connecting the community and visitors with the port waterfront

• Telling the Port story

• Creating a gateway for educational tourism to showcase the Great 
Barrier Reef
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2025 2050
• We will deliver improvements 

in social impact and will 
increase Port green space to 
100,000m2

• We will deliver a 50% 
improvement in our social 
impact index

community

our commitments

• We will deliver at least one new 
waterfront destination project 
and see five million people visit 
the Port waterfront over five 
years

• We will support local projects 
through our $250,000 Port 
Community Fund over five 
years

• We will have transformed 10 
hectares of our waterfront 
lands and 40 million will visit 
the Port waterfront over 30 
years

• We will have supported 
$5 million in local projects 
through our Port Community 
Fund over 30 years

alignment with sustainable development goals

our goals
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“We are empowering our people 
to be their very best”

David Sibley
Chief Financial Officer
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our strategic objectives and initiatives

Our people are the heart and soul of our business. Their passion and pride 
have been the foundation of our Port’s success story. We are fortunate to have 
a dedicated team of people who bring our values and vision to life and we are 
eager to build on this into the future.

We already recognise the outstanding achievements of our people through 
our annual Employee Excellence Awards and provide our people with unlimited 
access to ongoing development through our online learning portal. We also 
offer a range of employee benefits including flexible working arrangements, 
capability to work from home and generous health and wellbeing programs. 
We value our people’s opinions and give them avenues to voice those opinions 
such as our employee engagement surveys and our Employee Working Group.

We will build on our current initiatives and implement new ones to ensure that 
our people are equipped to meet the challenges of the future.

Our people are our greatest asset, and we know that our future 
success relies on them to allow our Port to thrive.  We must take 

every opportunity to provide our people with the ability to 
perform at the highest standard and empower them 

to create a workplace where they can all thrive.

We will focus on three key areas that will create the kind of place where people 
want to be and can be their best:

We will be an Employer of Choice

• Attracting talent and embracing diversity, equality and inclusion

• Partnering to create entry level pathways to attract and retain local talent

We will develop talent

• Instilling a culture of lifelong learning

• Growing leadership excellence

We will have a high performing culture

• Creating a place where people can thrive

• Aligning individual’s contributions to the Port’s success

• Driving improvement through innovation
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2025 2050
• We will achieve ISO Diversity 

and Inclusion accreditation 
and 100% of our people feel 
included

• We will reflect the community 
diversity in our workforce and 
ensure 100% of our people feel 
included

people

our commitments

• We will have embedded the 
principles of design-centred 
thinking and human-centred 
design with over 90% of our 
employees certified

• We will be recognised for our 
Learning and Development 
Framework and our 
Commitment to Lifelong 
Learning

• We will transition our culture  
to adopt principles of design-
centred thinking and human-
centred design with at least 
20% of our employees certified

• We will achieve ISO 
Learning and Development 
accreditation and we will make 
Career Development Plans 
available for all of our people

alignment with sustainable development goals

our goals
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“We will keep generating prosperity 
for our region by connecting people 

and goods around the globe”
Drew Penny

Chief Operating Officer
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our strategic objectives and initiatives

We exist to generate prosperity for our region by connecting people and goods 
around the globe. Together with our port community we will continue to deliver 
prosperity to our region through supply chain innovation, job creation, efficient 
and effective infrastructure, and through our global connections. 

We have the enviable position of being the gateway between Northern Australia 
and global markets. As a diverse commodity port we currently handle around 8 
million tonnes of trade worth $10 billion a year. We take our role in connecting 
industry in our region to global markets very seriously. We have well established 
supply chain connections between the sea, highway and railway, making us 
ideally suited for widespread global market access for our region. 

By being innovative, forward planning and working with our partners we will 
be able to grow our Port in a sustainable way. 

We must be ready to meet the needs of our customers, providing them with an 
efficient and effective service to help them grow their business and 

contribute to the prosperity of the region for decades to come.

We will focus on three key areas to deliver value for our customers and 
shareholders and create prosperity for the region:

We will be the Smart Port of Choice

• Delivering competitive and efficient solutions that exceed the 
expectations of our customers

• We will pursue strategies to grow and diversify trades and services of the 
future

• We will harness collaborative technologies that leverage supply chain 
innovations and improve the customer experience

We will deliver capacity for growth

• Implementing best practice strategic asset management 

• Targeting investment to facilitate efficient and sustainable growth across 
the supply chain

We will be a safe and secure port

• Adopting industry-leading practices to keep the port community safe

• Ensuring security controls and future resilience protections for critical 
assets and people
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2025 2050

prosperity

our commitments

• We will achieve >10 million 
tonnes of trade and facilitate 
economic value of $40 billion 
over five years

• We will facilitate economic 
value of $711 billion over 30 
years

• We will have a zero harm 
port community and will 
achieve the highest critical 
infrastructure resilience index 
rating

• We will deliver the $1.6 billion 
Port Expansion over 30 years 
in line with trade needs

• We will achieve zero harm for 
our people and deliver a 20% 
improvement on our critical 
infrastructure resilience index

• We will invest $300 million over 
five years to improve capacity 
and efficiencies and encourage 
trade growth

alignment with sustainable development goals

our goals
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Our Ports  
in 2050
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“Our vital role is to drive economic growth 
and serve our communities with everyday 

goods, now and into the future”
Mark Jenkins

 Manager Operations
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delivering on our plan
In 2050 we will celebrate our 186th birthday. Ports will look markedly different 
from today and although we cannot know exactly what the future holds, Port 
Vision 2050 will enable us to navigate the waters by setting a clear vision, 
direction, and aspiration for the future.

Our Ports will continue to be a major driver of economic growth for Northern 
and North West Queensland, delivering smart and sustainable infrastructure 
and industry-leading practices to contribute to the health and protection of the 
Great Barrier Reef and the global environment.

We are making positive contributions to the social fabric of our communities and 
our vibrant waterfront developments will connect the community to our Ports, 
bringing people together and enhancing our wonderful North Queensland 
lifestyle.

Our Port in Lucinda will remain the prime sugar export port for the Hinchinbrook 
region. It will be equipped with onshore sugar handling and storage facilities, as 
well as a single trestle jetty and conveyor running out to an offshore berth and 
shiploader. Efficient and effective technology will be implemented to increase 
the loading capacity and clean energy solutions will be utilised.

Around $1.8 billion of investment is envisaged over the next 30 years to enable 
us to deliver on our vision. Our 30 year capital asset renewal program and 30 
year maintenance program will ensure our assets are operating optimally and 

efficiently in a climate positive future. This will be aligned with our strategic 
financial and investment plan to ensure sustainable funding for our operations 
and projects in the short, medium and long term.

Our diverse workforce will be key to delivering the outcomes of Port Vision 
2050. Our people will be skilled and innovative, thriving in a high-performing 
culture, where diversity and inclusion creates a rich and vibrant workplace. Our 
long-term workforce plan details how we will invest in our employees, building 
a strong and sustainable culture to ensure we can attract and retain a skilled 
and innovative workforce and be known as an employer of choice for the region.

Our 2050 vision is consistent with both the intent and direction of the Master 
Plan for the Priority Port of Townsville strategic document, utilising both the 
Port Overlay and Environmental Management Framework as detailed in the 
document.

In a dynamic global economy, changes will happen that will affect our 
future. We will closely monitor and adapt to these changes. We will be open 
and transparent in our reporting, tracking key performance indicators and 
publishing our progress on the delivery on our Port Vision 2050.

We are the Port of Townsville
delivering sustainable prosperity
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efficient rail and 
intermodal facilities

500ha of land  
or storage area

15  
berths

our 2050 capabilities 

20 million tonne 
fully enclosed dry 

bulk capacity

4,059m 
of quayline

green energy 
export hub

strategic Defence 
and cruise hub

350,000  
TEU capacity
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climate positive, 
climate-ready port

local projects 
supported through 

our community 
fund

native trees  
planted

visitors to our  
port waterfront

our 2050 contribution

our workforce 
reflects community 

diversity

port expansion 
delivered in line 

with trade needs

tonnes trade  
each year

economic  
value

$5 million 1,000,000 40 million

$1.6 billion 30 million $711 billion
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see our port
 2025  2050

1 Channel Widening and  
Diagonal Breakwater Realignment 8 Berth 3 Upgrade,  

Terminal and STS Crane 17 Port Waterfront Development

2 Berth 4 Upgrade,  
Terminal and STS Crane 9 Green Energy Hub 18 Eastern Access Rail Link

3 Berth 2 Multi-Purpose 10 Bulk Storage 19 Cruise Berth Expansion

4 Port Rail Intermodal Terminal  
and East Port Development 11 Defence Mounting Base and  

Berth 16 20 Berth 14 Multi-Purpose

5 Greenspace and  
Buffer Zone Extension 12 Liquid Bulk Berth Redevelopment 21 Berth 15 Container Terminal

6 Port Waterfront Development  
Stage 1 13 Community Area and Beach 22 Port Waterfront Development

7 Sediment Catchment Projects 14 Healthy Reefs and Ecosystems 23 Clean Energy Berths 17 and 18

15 Southern Industrial Development  
Corridor Precincts 24 Berth 12 Dry Bulk

16 Marine Industries Precinct  
Expansion 25 Channel Expansion

Disclaimer: All images used are for illustrative purposes only and are intended to convey the concept and vision for the precinct and do not necessarily represent a true and accurate depiction 
of the final precinct or individual development.  Images and renders are copywrite and owned by their respective developers and organisations and may not be reproduced without permission.
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Port of Townsville Limited
Benwell Road
SOUTH TOWNSVILLE  QLD  4810
Australia

Phone
+ 61 07 4781 1500

Email
sustainability@townsvilleport.com.au

Website
www.townsvilleport2050.com.au
www.townsvilleport.com.au
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