
 

(07) 4779 0662 | info@aaaconsulting.com.au | www.aaaconsulting.com.au 
Unit 4/510 Woolcock Street, Garbutt QLD 4814 | ABN 41 486 106 044 

Top 10 Tips 
 

1. “Cash is King”, yes a cliché but at no time has it been more appropriate. Controlling your cash 
flow at this time is paramount. Try to come to terms with your suppliers, defer payments, 
reduce staff hours, talk to your staff about wage reductions—whatever it takes, but don’t leave 
it too long.  

2. Deferral of Payments – can be a very useful tool and most banks are being accommodating 
with at least 3 months but most up to 6 months without any real dramas.  Some banks are 
handling this better than others, with a few banks saying it will take 4-6 weeks to get it sorted.  
We will have to be patient as no bank is staffed for this, so they are trying to pull staff from other 
areas to help, all at a time when many of the staff are forced to work from home.  Be aware that 
interest is still calculating and with some banks at the moment you will have to catch up the 
payments within 6-9 months, others are simply tacking the deferred period to the end of the 
contracted period.  Check with your bank or broker what the lender is doing in your instance.  

3. Review your existing lending – Reach out to your finance broker or bank manager and 
complete a health check on your current lending facilities. We have recently conducted such a 
review on one of our clients and a conservative saving is $15K per annum. Very helpful in these 
challenging times. This review may mean looking at overdrafts and hiving some of this off to 
term loans at a lower rate, or personally consolidating credit cards at 20% and personal loans at 
10% into the home loans at 2-3%, again saving $500-$1000 per month in many cases. Many 
lenders may still have your home loans on 4% or more, they are not always proactive with 
existing borrowers……ask you broker or banker to review this, could lead to some good savings 
each month. 

4. Have your financial information up to date, make sure your 2019 financials are done 
and get your year to date MYOB/Quickbook (whatever you use) figures correct, including aged 
receivable & payables.  Even prepare a personal statement of position.  Hint - Every business 
should also keep an equipment schedule so they know where they’re at. It should have:  
Equipment Type/Description, Bank Financed, Contract No., Monthly Payment and approximate 
Owing.  

5. Queensland Rural and Industry Development Authority – QRIDA.  This loan has 
been established to assist with wage costs primarily and is limited to 50% of the annual wage 
expense, to a maximum of $250,000. Although it is primarily for wage assistance, it can be used 
for things such as helping with rents, rates and buying goods (consumables) for the business. 
Refinancing other debt or buying equipment is not permitted. It is a good offer but everyone 
should be aware that there will be a lot of applications being made and QRIDA, I would expect, 
was never established to handle this volume so the wait could be a while. That’s a personal 
belief and they may prove me wrong. I hope they do. Briefly, it’s a loan at 2.50% over ten years 
but with a GSA (company charge over assets effectively) if you borrow more than $100,000.  It is 
unsecured if under $100,000.  There is no interest or repayments for the first 12 months; after 
this principal and interest payments start on a monthly basis.  
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6. Federal Government Guarantee loan – Again this is to a maximum of $250,000 
and can only be used for working capital, again, not for purchasing assets. The bank is 
guaranteed to half of the loan amount by the Federal Government and they do the rest 
unsecured, except for Director Guarantees.  It may be very handy but in my opinion not as good 
as the QRIDA loan and you can only get this one or the QRIDA loan, you cannot get both, is what 
we have been told. The big catch I see with this loan is that it is only a 3 year term.  Interest is 
capitalised for the first 6 months then repayments start, so you have 2 and half years to clear the 
loan, this could cause big issues to cash flow in the future.  The banks control the interest rate 
but the average we are seeing is 4.50% and generally no establishment fee or monthly service 
fees, but again this depends on the bank. The application is subject to the bank’s credit 
assessment so not everyone that applies will necessarily get the loan. Don’t take on more than 
you will really need, too much may really hurt in the future.  

7. Talk to your bank or broker and let them know what is happening. If you are closing the 
doors, tell them, it will be best for you in the long run and they will try to help. Communication is 
key in these situations!  

8. Banks are still open for business but they will want to know how you intend to handle 
the next 6-12 months’ pressure. They have been told by the government to be fair and some 
hurdles and restrictions have been loosened to get the money into the economy, but they will 
need your action plan/ business plan so have it clearly mapped out. Going in with wishy-washy 
plans or no ideas at all will not help your situation.  

9. Debtor Finance may be a useful tool to access money sooner and keep that cash flow ticking 
along.  Yes, it is a bit more expensive than fully secured lending or the Government loans but it 
may work very well for your individual business and should not dismissed as an option. On 
average with this product you can access funds up to 80% of your Accounts Receivable book 
within 24 hours.  I may be wrong but I fear that many people will not be paying their bills on the 
same timeframes they were previously and you will see terms getting extended considerably 
further than they have before, this will cause a great deal of pressure on your business. This 
product is generally only secured by the Debtor Book but this means that in some cases, where 
the bank holds a GSA over the company, you may have to get them to agree to release these, 
sometimes this can be difficult.  

10. Talk to your consultant or accountant they know your situation and can advise you on 
what grants, loans and other support is available, it’s worth the cost. We have expanded our 
offering on our website www.aaaconsulting.com.au which has the latest fact sheets on the 
government support packages available. 
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