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Following a detailed situational analysis prepared by management 
and research conducted with Members and Stakeholders, the 
Board of Townsville Enterprise Limited identified the following key 
strategic issues that must be addressed and/or leveraged over the 
next five years: 

TOWNSVILLE NORTH QUEENSLAND

•       Townsville urban renewal opportunities

•       Infrastructure impediments to economic growth 

•        Asian and tropical market opportunities to grow exports 
and attract investment

•        An economy in transition – a diverse regional economy 
facing challenges in traditional industries, centralisation and 
opportunities presented by emerging growth industries

TOWNSVILLE ENTERPRISE

•         Effective and credible advocacy

•        A clear vision and inspiration for the economic development 
of the region

•        Opportunity for greater alignment between Townsville 
Enterprise, Regional Councils and key Stakeholders

•        Greater accountability and performance focus

•        Limitations of current funding model

•         Large number of priorities with insufficient focus and resources

•         Emerging digital technology opportunities 

MEMBER RESEARCH HIGHLIGHTED 
THAT MEMBERS ARE SEEKING

•         A clear and united economic development plan for the region 
and reporting against that plan 

•        Strategies and projects that deliver jobs

•         Frequent and effective communications which engage a range of 
audiences with relevant information and progress

•        Opportunities to connect with other Members and business 
opportunities 

The following plan details how these issues will be addressed.

BACKGROUND AND 
KEY STRATEGIC ISSUES
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PURPOSE: Connect, grow and promote Townsville North Queensland 

STRATEGIC PILLARS

POLITICALLY 
POWERFUL

ECONOMIC LEADERSHIP PROUD AND 
ENGAGED 
MEMBERSHIP

CAPABLE AND 
ACCOUNTABLE

Influence all levels 
of Government 
as a respected, 
apolitical and 
bold advocate for 
Townsville North 
Queensland

Work with regional Stakeholders 
to deliver a shared Economic 
Development Agenda focused on 
enabling infrastructure, increasing 
visitation and investment attraction 
whilst providing economic 
information, credible research 
and insight on Townsville North 
Queensland.

Ensure Members 
are engaged, 
well informed 
and proud 
ambassadors for 
the region and the 
organisation

Financially sustainable, 
with a team of high 
performers who can 
leverage the passion 
and capabilities of all 
Stakeholders to achieve 
regional growth

MEASURES OF SUCCESS

POLITICALLY 
POWERFUL

ECONOMIC LEADERSHIP PROUD AND 
ENGAGED 
MEMBERSHIP

CAPABLE AND 
ACCOUNTABLE

Achieve a 
commitment to at 
least one ‘game 
changing’ project 
and/or policy per 
annum 

Double visitor expenditure by 2020 in 
line with the Destination Tourism Plan 

Pipeline of Investment Attraction 
projects

Work with Economic Development 
agencies and the private sector to 
update the NQ2031 Plan to a new 
Economic Development Agenda

Recognition by Government, 
Members and media that Townsville 
Enterprise is the leader of economic 
insight

Increased 
Membership

Membership 
participation 
in events and 
initiatives

Membership 
recommendation 
Net Promoter 
Score (NPS)

Staff Skills and 
Engagement

Townsville Enterprise 
regard the organisation 
as a great place to work

Financially sustainable 

VALUES

EXCELLENCE PARTNERSHIPS APOLITICAL CREATIVE  BOLD  

Accept nothing 
less than quality in 
everything we do

Work together, 
inspire each other 
and use external 
membership 
relationships to 
achieve strategic 
priorities

Strive for what is 
good for the region 
and not for what is 
good for politics

Be innovative and 
imaginative in 
creating an exciting 
and vibrant future

Be courageous 
and stand by our 
convictions

STRATEGIC PLAN 2016–2021 SUMMARY
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Influence all levels of Government as a respected, apolitical and bold advocate for Townsville North Queensland.

KEY MEASURES OF SUCCESS:  
 
•       Achieve a commitment to at least one ‘game changing’ project and/or policy per annum 
 

2021 OUTCOMES

An established reputation for securing Government commitments for priority regional projects and policies:

Projects*
•       Integrated Stadium & Entertainment Centre (ISEC) as a catalyst for urban renewal 
•       Townsville Eastern Access Rail Corridor (  TEARC) business case and investment 
•         Galilee Basin
•         Burdekin Dam expansion; new dam at Hell’s Gate 
•         Port expansion facilitating increased cruise and trade
•         Sealing of the Hann Highway
•         Renewable Energy projects
•         Tourism Infrastructure
•         Specific projects as noted by Regional Councils

Policies*
•         New Air Routes – Townsville/Auckland, Townsville/Singapore, Townsville/Papua New Guinea  

and Townsville/China
•         Population – Federal Government to set targets and policies to achieve targets
•         Gas and Electricity market reforms to reduce local consumer and business prices
•         Reforms to Government Tender processes to enable optimum local businesses participation
•         Increase percentage of inputs Defence procures from local businesses
•         Home port for HMA Ships Choules, Adelaide and Canberra and centre for Defence’s amphibious 

capability
•         Additional Government offices – Major Projects Approval Authority, Austrade Northern Australia 

Investment Forum
•         Increase Government events in Townsville

* Ongoing/progress reviewed annually

A prominent and respected profile at all levels Australia wide  

An agreed and articulated Economic Development agenda: 
•         Capitalise on Asian and tropical market opportunities
•         Development of emerging industries to build on the region’s diverse economy

Townsville Enterprise permanent presence in State and Federal political centres

A clear appreciation and understanding by Members and Stakeholders of Townsville Enterprise’s Advocacy 
Agenda and Economic Development Agenda

POLITICALLY POWERFUL
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Work with regional Stakeholders to deliver a shared Economic Development Agenda focused on enabling 
infrastructure, increasing visitation and investment attraction whilst providing economic information, credible 
research and insight on Townsville North Queensland.

KEY MEASURES OF SUCCESS:
 
•       Double visitor expenditure by 2021 in line with the 2016–2020 Townsville North Queensland Destination Tourism Plan 
•       Pipeline of Investment Attraction projects 
•        Work with Economic Development agencies and the private sector to update the NQ2031 Plan to a new Economic 

Development Agenda
•        Government, Members and media recognise Townsville Enterprise as the source of economic insight 

 

2021 OUTCOMES

Work with Economic Development agencies and the private sector to update the NQ2031 Plan to a new Economic 
Development Agenda. This will include acknowledging the outcomes of the Regional Australia Institute’s 
economic findings and working on the overarching positioning strategy for Townsville North Queensland.
 
Key areas of focus for Townsville Enterprise will include:
•         Infrastructure to support growth 
•         Increased visitation
•         Investment attraction

A commercially focused Invest Townsville Business Unit whose sole purpose will be to deliver capital 
investment into the region

A Regional Tourism Organisation that utilises the shared services of the team to deliver Destination Tourism 
Plan objectives:
•         Increased visitation and expenditure
•         Enhanced awareness through destination marketing and increasing the profile of Townsville North 

Queensland
•         Experience development 
•         Event development and activation
•         Aviation and cruise ships

Support for the development of emerging industries in:
•         Tourism
•         Defence 
•         International Education
•         Agribusiness 
•         Marine Science
•         Renewable Energy
•         Innovation

A reputation for consistent and credible analysis and insight on the state of the Townsville North 
Queensland economy

Recognised by Members and Stakeholders as the ‘go to’ source for economic insight

Growing and developing the next generation of business and community leaders for Townsville North 
Queensland through the Emerging Leaders Program

Enhancing and growing the Townsville Enterprise Volunteer Program to support regional objectives

ECONOMIC LEADERSHIP
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Ensure Members are engaged, well informed and proud ambassadors for the region and the organisation.

KEY MEASURES OF SUCCESS:  
 
•        20% Membership increase; 75% of Members attend at least one event per annum; Membership Net Promoter score.  

 

2021 OUTCOMES

Membership of 450 from across Townsville North Queensland

Highly anticipated events with strong membership attendance and participation and quality networking 
opportunities

Confidence of Members and the business community

Strong business and social engagement between Board, Committees, Team and Members as appropriate

PROUD AND ENGAGED MEMBERSHIP
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Financially sustainable, with a team of high performers who leverage the passion and capabilities of all 
Stakeholders to achieve regional growth.

KEY MEASURES OF SUCCESS:  
 
•        Staff Skills and Engagement: 80% regard Townsville Enterprise as “a great place to work”; Financially sustainable.  

 

2021 OUTCOMES

One organisation with a shared purpose that has clear roles and responsibilities, known, respected and 
accountable to Members and Stakeholders

Small, high powered units, each led by an experienced champion, pursuing a Strategic Priority

Financially sustainable: 
•       Cash positive  
•       Over 450 Members
•       Identified new revenue streams

Systems and technologies promote productivity and efficiencies:  
•       Achieving more with less
•       Seamless, efficient digital communication to all key audiences
•       Easy online access to information

A contemporary, professional and functional workplace, easily accessible by Members, Stakeholders and the 
business community

CAPABLE AND ACCOUNTABLE
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Enterprise House
6 The Strand, Townsville
Queensland, 4810 Australia

 
Phone:
Fax:
Email:

+61 7 4726 2728
+61 7 4726 2700
tel@tel.com.au 

townsvilleenterprise.com.au

Townsville Enterprise Limited
ABN: 58 053 020 536


