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DIOCESAN
SCHOOLS

P  = Primary School
S = Secondary School
P-12 = Prep to Year 12
B = Boarding Facilities

TOWNSVILLE
North Ward
St Joseph’s Catholic 
School P

Hyde Park
St Margaret Mary’s College S
Mundingburra
St Joseph’s Catholic 
School P

Currajong
Marian Catholic School P
Annandale
Southern Cross P
Catholic College P-12
Cranbrook
Holy Spirit Catholic School P
Kirwan
Ryan Catholic College P-12
Rasmussen
Good Shepherd 
Catholic School P 

Deeragun
St Anthony’s Catholic 
College P-12

Burdell
St Clare’s Catholic School P
Shaw
St Benedict’s Catholic 
School P

Palm Island
St Michael’s Catholic 
School P

NORTHERN REGION
Ingham

Our Lady of Lourdes  
Primary School P

Gilroy Santa Maria College S

Halifax

St Peter’s Catholic School P

Abergowrie

St Teresa’s College S (B)

SOUTHERN REGION
Ayr

St Francis School P

Burdekin Catholic 
High School S

Home Hill

St Colman’s School P

Bowen

St Mary’s Catholic School P

Proserpine

St Catherine’s Catholic 
College P-12

Collinsville

St John Bosco Catholic 
School P

WESTERN REGION
Charters Towers

Columba Catholic  
College

P-12 
(B)

Hughenden

St Francis Catholic School P

Winton

St Patrick’s Catholic 
School P

Cloncurry

St Joseph’s Catholic 
School P

Mount Isa

St Kieran’s Catholic School P

St Joseph’s Catholic 
School P
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The 2021 school year continued to 
be shaped by the changing COVID-19 
landscape, however our schools 
consistently demonstrated professionalism 
and dedication to our students’ 
experiences of Catholic Education.

EXECUTIVE DIRECTOR’S REPORT

The year commenced with Townsville Catholic 
Education (TCE) launching a new enrolment 
campaign inviting our communities to 
Experience Catholic Schools. This new campaign 
showcased what Catholic schools offer; 
providing safe and welcoming environments 
for children of all ages with a strong focus on 
student wellbeing, inclusion and excellence. 
Places where students have the opportunity to 
be their best, every day. 

In March our staff came together to participate 
in the Gathering 2021: “Encounter” at the 
Townsville Entertainment and Convention 
Centre. More than 1500 staff participated in 
the two day event which included four keynote 
speakers and the opportunity to engage in a 
range of informative workshops. The event was 
a great success and I thank all TCE staff for 
participating and reflecting on how we all can 
experience meaningful encounters with our 
Catholic faith. 

In May the Catholic community joined with 
student representatives to celebrate 200 years 
of Catholic Education in Australia. This milestone 
was celebrated with mass held in Townsville, 
Mount Isa and Bowen and allowed all to reflect 
upon the wonderful achievements in Catholic 
Education. 

Mulkadee returned and the performance of 
The Wizard of Oz definitely did not disappoint. 
The students, talented specialists, professionals 
and support staff once again delivered an 
amazing event. The Mulkadee Youth Arts Festival 
continues to be the only event of its kind in 
Australia, and gives our students a unique and 
memorable experience of education within the 
Arts. 

TCE experienced increased numbers of children 
enrolling in our schools across the Diocese, 

including approximately 1,377 Aboriginal and 
Torres Strait Islander students. We feel blessed 
that families continue to recognise the benefits 
of a Catholic education. 

As the year continued, we once again celebrated 
the success of many of our schools and staff 
with Catholic Education Week, awarding our 
Deus Caritas Est recipients, acknowledging 
our Spirit of Catholic Education Award 
recipients and our staff on World Teachers’ Day, 
recognising our Indigenous students who had 
completed their 13 years of education, and of 
course congratulating the 2021 seniors at award 
ceremonies, formals and graduations.

This year was the last year of our 2017-
2021 Strategic Directions and provided an 
opportunity to reflect on achievements across 
the organisation. Our focus has seen progress 
in fostering Catholic Identity, pedagogical 
practices, building capability and staff wellbeing. 

Throughout the year, I have had the pleasure of 
visiting our schools and meeting with many of 
our staff. Our schools are both unique in their 
spirit and united in their expression of Catholic 
values. I would like to take this opportunity 
to thank everyone for their hard work. I have 
enormous respect for our teams of dedicated 
people who ensure our students come to school 
in an environment that is welcoming, nurturing 
and safe.

A special thanks also to the ongoing leadership 
provided by Bishop Tim Harris and to our 
parish priests for their continued support and 
involvement in school communities. This helps 
to ensure our schools are focused on Catholic 
traditions and teachings. 

JACQUI FRANCIS
Executive Director
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The Catholic Education 
enterprise is a noble 

one and it has my full 
support. It doesn’t mean 

that ‘education’ or the 
responsibility to educate 

is easy. 

BISHOP’S REPORT

We live in a changing world and environment 
and expectations differ. Suffice to say that I 
believe Townsville Catholic Education does a fine 
job and the leadership and teachers who make 
it happen are to be commended for their efforts. 
We also cannot underestimate the role parents 
play in all this as the first teachers in the ways of 
faith.

In a new document on Catholic Education 
from the Congregation in Rome, the point is 
made that the Church must remain strong and 
united in the field of education as it carries out 
its evangelising mission and contribute to the 
construction of a more fraternal world. Catholic 
Education therefore is not separate from the 
Church but an essential arm of it. The Church 
cannot do its work of evangelisation without 
Catholic Education.

For me, the highlight of our Catholic schools is 
that they seek to educate in a holistic way within 
a culture of care. This is something that this new 
‘instruction’ draws our attention to as well.

For the Church and its schools, the dignity of 
every person, community, language, ethnicity, 
religion and all the fundamental rights contained 
therein are sacrosanct. The care of the individual 
cannot be compromised. This is more than an 
attitude – it’s a way of life and if practised, that 
Catholic Education difference will shine brightly 
for all to see.

Our world and community are better places 
because of the many children and families over 
the years, to this present day, who have been 
part of the Catholic Education experience. Can 
Catholic Education improve?  Of course. We are 
all human beings on a journey called life.

Catholic Education believes of course that this 
journey that we all make is not done so alone, 
but with Jesus Christ who takes our hand and 
says ‘Come follow me.’

MOST REV. TIMOTHY J HARRIS
Bishop of Townsville
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PRIMARY ENROLMENTS (PREP TO YEAR 6) 

SCHOOL
Total

Students
SCHOOL

Total
Students

Holy Spirit Catholic School, Cranbrook 658 St Francis School, Ayr 241

Good Shepherd Catholic School, Rasmussen 380 St John Bosco Catholic School, Collinsville 51

St Mary’s Catholic School, Bowen 158 St Joseph’s Catholic School, The Strand 375

Marian Catholic School, Currajong 359 St Peter’s Catholic School, Halifax 36

St Colman’s School, Home Hill 75 St Francis Catholic School, Hughenden 45

Our Lady of Lourdes Primary School, Ingham 330 St Joseph’s Catholic School, Mount Isa 308

St Kieran’s Catholic School, Mount Isa 157 St Joseph’s Catholic School, Mundingburra 370

St Michael’s Catholic School, Palm Island 123 St Patrick’s Catholic School, Winton 31

St Clare’s Catholic School, Burdell 717 St Benedict’s Catholic School, Shaw 403

SECONDARY ENROLMENTS (YEARS 7 TO 12) 

SCHOOL
Total

Students
SCHOOL

Total
Students

St Teresa’s College, Abergowrie 82 Burdekin Catholic High School, Ayr 346

Gilroy Santa Maria College, Ingham 327 St Margaret Mary’s College, Hyde Park 705

Good Shepherd Catholic College, Mount Isa 417

PREP TO YEAR 12 ENROLMENT 

SCHOOL PRIMARY SECONDARY TOTAL

St Anthony’s Catholic College, Deeragun 741 705 1,446

Ryan Catholic College, Kirwan 779 1193 1,972

St Catherine’s College, The Whitsundays 288 287 575

St Joseph’s Catholic School, Cloncurry (Prep – Year 9) 136 28 164

Columba Catholic College, Charters Towers 178 334 512

Southern Cross Catholic College, Annandale 726 649 1,375

TOTAL STUDENTS  12,738 PRIMARY 7,665 SECONDARY 5,073

SCHOOL CYCLICAL REVIEW 2020

St Joseph’s Catholic School, Cloncurry 2021 Validation

St Clare’s Catholic School, Burdell 2021 Validation

Ryan Catholic College, Kirwan 2021 Validation

St Mary’s Catholic School, Bowen 2021 Validation

Southern Cross Catholic College, Annandale 2021 Validation

2020 APPROVED CAPITAL PROJECTS

Southern Cross Catholic College, Annandale Construction of five GLAs, one drama room, two science rooms, 
stores and associated walkways. Construction of administration, 
library and book hire. Construction of an external car park.

$6,762,654 

St Joseph’s Catholic School, Mount Isa Construction of new administration, uniform shop, book store, 
canteen and technology space. Demolition of old administration 
building.

$3,643,030

2021 APPROVED SELF FUNDED PROJECTS

Southern Cross Catholic College, Annandale Junior secondary and Junior primary toilet refurbishment. $212,338

St Anthony’s Catholic College, Deeragun GLA Block including 4 x GLAs, locker space & joining paths. $1,066,411

Ryan Catholic College, Kirwan Recording Studio. $222,312

Good Shepherd Catholic School, Rasmussen Tuckshop Refurbishment. $159,860

St Margaret Mary’s College, Hyde Park MPF Enclosure, upgrade of existing gym, refurbishment of existing 
Home Economics Kitchen.

$2,4165,170

St Michael’s Catholic School, Palm Island Refurbishment of Administration/Staffroom area. $723,926.17

St Peter’s Catholic School, Halifax Refurbishment of Prep room. $108,880

TABLE OF SCHOOLS
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ORGANISATIONAL STRUCTURE 

Jacqui Francis
EXECUTIVE DIRECTOR

COMMUNICATIONS

John Nuttall
DIRECTOR 

Louise Vella-Cox
DIRECTOR 

Peter Stower
DIRECTOR 

Jennifer 
Blackshaw
DIRECTOR

School Development  
Services

Catholic Identity  
and Indigenous  

Education Services

Learning and  
Teaching

Organisational  
Services

Leading the School 
Service Teams, to ensure 
schools have access to the 
full range of TCE Office 
support services, including 
curriculum, pedagogy, 
indigenous education, 
religious education 
and organisational 
support offered through 
other Directorates.

Overseeing capital 
strategy, planning and 
building programs for 
all schools, including 
successfully securing 
funding grants from local, 
State and Federal bodies.

Ensuring school leadership 
is supported, guided and 
developed to provide 
the highest standards 
of professionalism 
and delivery for the 
enhancement of effective 
Catholic schooling.

Reviewing and analysing 
school services data to 
ensure strategic and 
operational performance 
of TCE assets are 
well managed.

Providing expert advice 
and assurance for 
operational delivery, 
risks mitigation and 
management, along with 
ensuring the organisation 
meets its legislative and 
compliance obligations for 
these functions.

Ensuring the integration 
of Catholicity, Indigenous 
perspectives and 
associated initiatives 
across schools and 
colleges, and the 
collaborative delivery 
of services across other 
Directorates in TCE.

The setting of Religious 
and Indigenous Education 
strategy and policy with 
Church, office and school 
as centre.

Reviewing and analysing 
school data to ensure TCE 
is achieving its Catholic 
Identity and Indigenous 
Education objectives and 
the overall strategic intent 
of TCE.

Providing expert advice 
and assurance with 
respect to Catholic 
Identity and Indigenous 
Education delivery, 
risks mitigation and 
management, along with 
ensuring the organisation 
meets its legislative and 
compliance obligations for 
these functions.

Leading the development 
of Religious Education 
curriculum and quality 
pedagogy through 
staff formation to drive 
improved outcomes and 
promote evangelisation.

Achieving outstanding 
educational results for 
students and enacting 
well informed strategic 
and operational decisions 
about the delivery of 
learning and teaching 
support to schools 
and colleges.

Ensuring TCE is a leader 
in the provision of 
high quality education, 
constantly renewing our 
knowledge of innovative 
and emerging learning 
and teaching approaches 
in Australia and 
Internationally.

Guiding the development 
of curriculum and quality 
pedagogy to drive 
continual improvement 
of teaching and 
learning outcomes.

Developing and analysing 
data to ensure strategic 
and operational support 
has optimal impact on 
learning and teaching  
for students and the 
communities we serve.

Providing expert advice 
and assurance about 
learning and teaching 
delivery, risks mitigation 
and management, and 
ensuring legislative and 
compliance obligations are 
met.

Providing successful 
delivery of human 
resources and employment 
services, organisational 
development, finance, 
ICT, WHS and student 
protection strategy, policy 
and operational services.

Managing to ensure a 
safe working environment 
for all staff and students 
in accordance with the 
legislative requirements.

Overseeing the financial 
management functions, 
monitoring the total 
TCE budget and 
ensuring procurement, 
accommodation and 
facilities services meet 
business needs and 
legislative requirements.

Reviewing and analysing 
school data to ensure 
workforce, financial and 
technology, student 
protection and WHS 
performance of TCE is well 
managed.

Providing expert advice 
and assurance with 
respect to industrial, 
technology, financial, WHS 
and student protection 
risks mitigation and 
management, along with 
ensuring the organisation 
meets its legislative and 
compliance obligations 
for current and historical 
matters.

Townsville Catholic Education (TCE) Directors provide expert and strategic input and leadership, particularly with 
regard to services to schools in their portfolio areas. They collaborate to develop strategy and policy for school 
improvement and best practice, ensuring the relationship between the Diocese Executive Team and the TCE Strategic 
Leadership Team is vibrant, contemporary and connected to the successful achievement of strategic objectives.
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STAFF PROFILE AT A GLANCE 

TOTAL STAFF

SCHOOL STAFF HEADCOUNT

Teaching Staff 1,130

Non-Teaching Staff 1,400

Boarding Staff 43

SCHOOL STAFF FTE

Teaching Staff 1038.26

Non-Teaching Staff 1106.12

Boarding Staff 36.78

SCHOOL STAFF

SCHOOL STAFF

TOTAL
2,530

Female 2080

Male 450

TEACHING STAFF

TOTAL
1,130

Female 918

Male 212

NON TEACHING STAFF

TOTAL
1,400

Female 1162

Male 238

STAFF IN SENIOR LEADERSHIP ROLES  
(PRINCIPAL, DP, APRE, AP)

TOTAL
104

Female 76

Male 28

John Nuttall, Jennifer Blackshaw, Jacqui Francis, Bishop Timothy Harris, Louise Vella-Cox, Peter Stower

7



2021 ANNUAL REPORT

8

St John Bosco Catholic School, Collinsville opened 
Indigenous Garden

Project Compassion launch at St Catherine’s Catholic 
College, The Whitsundays

Eco Warriors Day, St Clare’s Catholic School, Burdell

Aboriginal and Torres Strait Islander Recognition of Graduation Liturgy

Gathering 2021: “Encounter” Gathering 2021: “Encounter”, Dinner Under the Stars at 
the Sacred Heart Cathedral

Gathering 2021: “Encounter” workshops

Audiologist Hearing Impaired Professional Development Day

St Margaret Mary’s College, Hyde Park celebrated 
International Women’s Day

St Benedict’s Catholic School, Shaw competed at the 
Challenge Games

Jan Grajczonek’s ‘Inquiring Connecting Learning’ book 
launch

2021 HIGHLIGHTS REEL

Catholic Education Week Mass Deus Caritas Est Award recipients Spirit of Catholic Education Townsville Diocesan award 
recipient Karl McKenzie
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2021 HIGHLIGHTS REEL

Mulkadee Youth Arts Festival, The Wizard of Oz performance
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OUR PERFORMANCE

REFINING PEDAGOGY
Specialised resources and 
professional development materials 
for teachers of Indigenous students 
were developed based on James 
Cook University’s (JCU) Pedagogy 
of Difference study. This work 
revised the Pedagogy of Difference 
culturally responsive pedagogies 
study (JCU 2016), transformed 
the recommended strategies into 
high-impact teaching strategies, 
enhanced professional development 
resources for responsive planning 
and classroom practice, and 
developed pedagogical support 
material for teachers of First Nations 
students.

In 2021, TCE teaching staff also had 
the opportunity to consolidate their 
understanding of planning, teaching 
and assessing through the learning 
and teaching cycle. TCE Learning 
and Teaching staff worked with 
Curriculum Leaders and Inclusive 
Practice teachers in schools to 
develop processes for teachers 
to engage in responsive planning 
for their students. The purpose of 
planning responsively is to plan for 
the next steps in students’ learning 
and to develop processes for 
meeting the learning needs of all 
students. 

SUPPORTING EARLY 
CAREER TEACHERS
In 2021 just over 60 graduate 
teachers commenced their career 
with TCE. TCE has worked closely 
with the Early Career Teachers 
to support them in reflecting on 

their practices and to offer quality 
professional development as they 
progress from graduate to the first 
level of proficiency as a teacher. 
2021 saw a new Graduate Teacher 
Recruitment campaign and process 
for attracting teachers to commence 
in 2022. This new process proved 
popular in attracting graduates to 
apply for a teaching position in the 
diocese.

LEARNING MANAGEMENT 
SYSTEM
During 2021, TCE implemented 
a Learning Management System 
(LMS). The LMS, Canvas, is a product 
which allows teams in the office to 
offer professional development and 
training in an online environment. 
The TCE compliance modules for 
all teachers and office staff will 
be offered through Canvas at the 
commencement of 2022.

STUDENT LEARNING DATA
During 2021, all students in Prep to 
Year 2 participated in the Early Years 
numeracy and literacy pre and post 
testing. Students from Year 3 to 
Year 10 participated in Progressive 
Achievement Test Mathematics and 
Reading Assessment and students in 
Years 3, 5, 7 and 9 have participated 
in the National Assessment Program: 
Literacy and Numeracy (NAPLAN).

This student learning data is 
available for teachers to assess 
students’ growth in learning across 
each year of schooling.

 1. EDUCATION

We are committed to  
learning across our 
organisation.

It’s about:

• Expert teaching teams

• Dynamic places of learning

• Student engagement and 
achievement

• A love of learning

• Inclusive practices

• Responsive professional 
practice.
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VOCATIONAL PATHWAYS
During 2021, 496 students 
graduated Year 12 with a vocational 
qualification. TCE offered two new 
Vocational Educational Training 
(VET) qualifications, the Certificate 
III in Education Support and the 
Certificate III in Early Education 
Care and Support. These two 
qualifications are offered across 
schools in Townsville, with students 
attending in class at Southern Cross 
Catholic College, Annandale and 
Ryan Catholic College, Kirwan. The 
students undertook work placement 
in either a school or early childhood 
centre as part of their participation 
in attending the qualification. 

TCE’s Registered Training 
Organisation worked with the local 
secondary colleges in Ingham, Ayr 
and Mount Isa to offer opportunities 
for industries and employers to 
come together to understand 
what qualifications are offered at 
the colleges. This also provided 
an opportunity to showcase the 
training facilities available at the 
colleges and hear from industry 
regarding their workforce needs in 
the future.

POSITIVE LEARNING 
BEHAVIOURS
A number of schools actively 
engaged in the Positive Behaviour 
for Learning initiative in 2021. In 
consultation with an Education 
Behaviour Support Consultant, 
schools implemented a multi-tiered 
intervention approach to supporting 
whole school and individualised 
positive behaviour approaches. 
Primary and secondary schools 
regularly linked up to discuss their 
progress and share ideas about 
implementation in their context.

SCHOOL TECHNOLOGY
Compass, the TCE Student 
Information System, was 
implemented at all TCE schools, 
completing a multiyear Major Project 
supporting our schools to move to 
an enterprise grade product.

Technology One - Finance 
implementation was also completed 
bringing all schools into a common 
product.

These two product implementations 
were undertaken by a cross 
functional project team, led 
by Information Technology 
and Services (ITS) with staff 
from schools, teachers and 
administrators, as well as the finance 
and ITS teams. 

ITS continued to support our 
schools through the deployment 
of new staff laptops, networks and 
systems to improve student safety, 
learning, teaching and school 
management. While physical devices 
are always important aspects of 
our work, ITS also supported our 
schools and TCE office through 
the development of Learning and 
Teaching Intelligence products 
supporting the strategic directions 
of TCE.

OUR PERFORMANCE

 1. EDUCATION
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OUR PERFORMANCE

TCE CATHOLIC IDENTITY 
SHAPE PAPER 
In Term 1 of 2021, TCE rolled out 
professional development on 
the first draft of TCE’s Catholic 
Identity Shape Paper to school 
senior leadership. Catholic Identity 
is the keystone for realising a 
rationale for change in faith 
leadership, formation and growing 
dialogical schools. It is expressed 
in the structures and processes 
of the religious life of the school 
as well as its religious literacy 
(curriculum). 

ACCREDITATION TO 
TEACH RELIGIOUS 
EDUCATION 
PROFESSIONAL LEARNING 
PROGRAM 
The 2021 Religious Education 
Professional Learning (REPL) 
programs were well received 
with large numbers of teaching 
staff engaging with the extensive 
offerings over the course of 
the year. Teachers focused on 
The Sacraments; Prayer in the 
Classroom; Exploring Catholic 
Social Teaching; and Worlds of 
the Text. The REPL Program 
developed teacher competence 
and confidence to teach the 
school’s religious education 
curriculum effectively so as to 
deepen students’ understanding 
of our Catholic tradition and the 
religious life of the school. 

ENHANCING OUR 
CATHOLIC SCHOOL 
IDENTITY
2021 saw the development of the 
six key areas within a strategic 
Catholic Identity framework.  
TCE worked with Principals and 
Assistant Principals, Religious 
Education to form school-based 
Catholic School Identity Advisory 
Teams/Committees (CSIAT/C) 
led by the Principal and formed 
within the guidelines of the 
CSIAT/C Position Statement. The 
committee worked collaboratively 
to unpack Enhancing Catholic 
School Identity (ECSI) data 
collected by schools in their 
Verification year and worked to 
build on recommendations from 
the data that leads to school 
improvement. 

Professional Development 
was also provided around KU 
Leuven’s ECSI Multivariate 
Shifts which gave scope and 
direction to goal setting based 
on recommendations from the 
ECSI Program data feedback and 
analysis.

 2. CATHOLIC IDENTITY

We are witnesses to our faith.

It’s about:

• The centrality of Jesus Christ

• Evangelisation

• Contemplative practices

• Enhancing and celebrating our 
Catholic Identity

• Living our diversity.
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TCE SPIRITUALITY 
RETREAT PROGRAM  
The Spirituality Retreat Program 
offers spiritual formation that 
is transformational, leading to 
a richer connection with the 
presence of the Spirit who heals, 
reconciles, renews, gives life, 
bestows peace, sustains hope, 
brings joy and creates unity. TCE 
facilitated Creation Spirituality; 
Christian Meditation; Spirituality 
in Leadership - Education 
& Formation; and Christian 
Indigenous Spiritualities - 
Walking on Country retreats 
throughout 2021. The program 
provided faith leadership and 
formation opportunities for 
all staff in our schools and 
system played an integral role 
in supporting teachers to reach 
and sustain their compliance 
requirements for Accreditation 
to Teach in a Catholic School. 

SMYLE SCHOOL 
RE CURRICULUM 
DEVELOPMENT
To ensure a rich culture of 
learning and teaching of RE 
is consistently delivered in 
our small, multi-year learning 
environments (SMYLE schools), 
TCE has worked with principals 
to deliver relevant and 
appropriate online professional 
development opportunities 
each term. The topics delivered 
were in relation to the work TCE 
is doing in recontextualising 
pedagogy in the Religious 
Education Curriculum in SMYLE 
schools, as well as with the 
development of sacred spaces 
in schools and in supporting 
shifts in response to Enhancing 
Catholic School Identity 
recommendations.

GATHERING 2021: 
“ENCOUNTER” 
TCE developed the Encounter 
gathering which was held at 
the Townsville Entertainment 
and Convention Centre across 
15-16 April. Encounter provided 
the impetus for staff in our 
system and schools to reflect 
on the shift in identity for 
Catholic schools in the midst 
of a pluralistic and secular 
society. As educators in a 
liminal age, it is often difficult 
and challenging to negotiate a 
new way whilst acknowledging 
the tradition and supporting 
staff to move through this 
frontier towards encounter via 
engaging professional learning 

opportunities. 

CELEBRATING 200 
YEARS OF CATHOLIC 
EDUCATION 
TCE facilitated the celebration 
of 200 years of Catholic 
Education in three locations in 
the week of 24 May 2021. This 
included Mass at Sacred Heart 
Cathedral for all local schools, 
whole school liturgies and 
Michael Mangan workshops 
in our western schools during 
the week, and Mass celebrated 
in St Mary’s Parish, Bowen for 
the three southern schools. 
TCE has worked with the 
Diocesan Archivist to research 
and construct a History Wall 
resource that illustrates the 
history of Catholic Education in 
the Townsville Diocese.

OUR PERFORMANCE

 2. CATHOLIC IDENTITY
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OUR PERFORMANCE

STRONGER SMARTER 
LEADERSHIP PROGRAM 
TCE engaged the Stronger 
Smarter Institute to facilitate 
two, four day Stronger Smarter 
Leadership programs for staff 
at Columba Catholic College, 
Charters Towers and St Teresa’s 
College, Abergowrie respectively. 
The program invited staff to 
investigate philosophies and 
develop strategies to support 
Indigenous Education in our 
system and school communities. 
The goal was to improve 
Indigenous student outcomes 
through engaging school leaders 
in ongoing professional learning 
that builds capacity to understand 
and affect positive change 
in cross curricular priorities, 
cultural capacities and enhancing 
partnerships.

YEAR 12 INDIGENOUS 
GRADUATION MASS
Bishop Tim Harris presided at 
TCE’s Indigenous Graduation Mass 
for Year 12 Indigenous students in 
September. The Mass is an annual 
celebration that acknowledges 
the culmination of many years of 
Catholic education for Indigenous 
students in our diocese and 
highlights their achievements and 
aspirations.

INDIGENOUS EDUCATION 
IMPROVEMENT MAP
TCE formalised a strategic 
mapping approach that supported 
principals and their respective 
Indigenous Education teams 
to better plan, implement and 
track Indigenous Supplementary 
Assistance (ISA) funding 
towards successful outcomes. 
Initiatives included the Stronger 
Smarter Leadership Program, 
community connections and 
engagement opportunities, 
cross-curriculum priorities 
professional development, 
culturally responsive pedagogy 
professional development, online 
cultural competence courses, 
cultural activities, Walk on 
Country experiences, Spirituality 
Professional Development, 
Elder and Traditional Owner 
engagement, breakfast programs, 
cultural rooms and Indigenous 
homeroom programs.

ASPIRANT LEADERS’ 
PROGRAM
This program targets potential 
senior leaders in our schools 
with the aim of informing what 
is expected as a Catholic school 
leader, the attributes that 
make for a successful Catholic 
school leader and the process 
and pathways to gaining these 
positions in our schools. The 
Aspirant Leaders’ Program was 
held over two days in Mount Isa 
with twenty-five participants from 
across the Diocese. 

 3. COMMUNITY

We value our people who 
build our communities.

It’s about:

• Creating opportunities to 
contribute

• Positive workforce culture

• Transformational leadership

• True partnerships with parents, 
parishes and our communities.
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MIDDLE LEADERS
Another new leadership program 
conducted in 2021 was Leading 
from Within, a program designed 
for secondary middle leaders 
and facilitated by The Brown 
Collective. The program was 
conducted in phases throughout 
the year and was targeted at our 
more experienced middle leaders. 

Participants undertook a self-
review and identified a leadership 
challenge in their current middle 
leader role. They explored core 
leadership skills and capabilities 
and with coaching and mentoring 
presented solutions to their 
individual leadership challenge 
to their peers. The program 
provided an excellent framework 
for identifying, planning and 
implementing a change process 
that improves the outcomes for 
the students, staff and/or families 
within their own schools.

WORKFORCE 
DEVELOPMENT
TCE Workforce Development 
Standing Committee continued 
to support schools through 
various initiatives around staffing 
to ensure schools can provide 
maximum learning opportunities 
for students.

Phase 1 of the staffing schedule 
review for schools was 
implemented and ready for the 

commencement of 2022. TCE has 
increased Planning, Preparation 
and Correction Time (PPCT) for 
schools moving forward.  As a 
result of the work of the Staffing 
Schedule Review, from 2022 
all primary school teachers will 
now receive 3 hours PPCT per 
week. For those teaching staff 
in small schools (with less than 
100 students), they will receive 
3.5 hours PPCT per week. Phase 
2 of the review of the Staffing 
Schedule will occur during 2022.

FUTURE FOCUS
The newly formed TCE Future 
Focus Standing Committee 
continued to gather momentum 
in 2021. The committee consists 
of interested and key staff from 
our schools and office as well as 
invited members from the wider 
community. 

As part of this, Ryan Catholic 
College, Kirwan commenced 
a pilot project with the aim 
to develop the skills needed 
for students to be successful 
learners of the future. These skills 
include the ability to adapt, build, 
collaborate, critically analyse, 
engage and flourish. The project 
involved a curriculum design 
featuring an integrated inquiry 
based approach, with emphasis 
on formative assessment, problem 
solving, student voice, student 
reflection and critical thinking.

OUR PERFORMANCE

 3. COMMUNITY
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OUR PERFORMANCE

WORKFORCE STRATEGY
TCE progressed the Workforce 
Strategy 2022-2025; a three-
year action plan to create a 
capable and adaptable workforce 
to navigate the educational 
challenges ahead by articulating 
the qualities, capabilities and 
performance expectations 
required of our workforce. In its 
first year, we have made pleasing 
progress in two key critical areas:

The establishment of Baseline 
Success Measures: This extensive 
body of work comprises the 
collation and analysis of more 
than 45 individual TCE workforce-
related metrics to establish a 
detailed baseline assessment 
of the workforce strategy test 
measures. This will further be 
developed into a workforce 
dashboard allowing more detailed 
analysis and breakdown of our 
workforce success measures 
across various demographics and 
schools.

The Practice Group was 
established and involved the pilot 
program to engage a selection 
of Principals in the use of two 
tools, the Resilience Tracker, and 
the Workforce Strategy Builder. 
These tools guide Principals and 
their leadership teams through the 
process of translating their vision 
for their schools into key priorities, 
initiatives and success measures 
to bring their vision to life over the 
next 3-5 years. 

STAFF WELLBEING 
TCE’s Wellbeing Framework was 
launched at the June Principals’ 
meeting. There was extensive 
consultation within schools and 
the aim of the framework is to 
support the various existing 
initiatives occurring within TCE 
schools. The framework offers 
practical resources including 
collateral such as posters, 
guidelines and suggestions on 
how to integrate the framework 
within a school.

As part of TCE’s commitment 
to staff wellbeing, we have 
commenced offering termly 
workshops to all staff on a variety 
of wellbeing related topics.

STUDENT WELLBEING 
In 2021, there was a focus on 
the delivery of sexual consent 
education for secondary school 
senior students in the form of the 
Love Bites program. The program 
was delivered to over 1,000 
students with particular focus 
on schools in rural and remote 
locations.

Love Bites Facilitator Training 
was also held with over 50 staff 
throughout our schools partaking 
to enhance their ability to deliver 
the training in 2022.

 4. STEWARDSHIP

We share a personal and collective 
responsibility for our system priorities.

It’s about:

• Student and staff wellbeing and pastoral care

• Caring for our built and natural environment

• Co-responsibility

• System-wide initiatives and improvements.
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FINANCE ENHANCEMENT 
PROJECT 
A review of TCE’s finance 
functions was undertaken in 
2021 with an aim to modernise 
and identify opportunities 
for efficiencies and process 
improvements. A key pillar of this 
project was a redesign of the way 
in which TCE office Finance team 
supports schools. 

This approach has ensured we are 
co-designing our services with our 
key stakeholders, and has yielded 
some valuable insights.

ELECTRICAL SAFETY 
REVIEW
During 2021, TCE reviewed the 
Electrical Safety Guidelines 
against the current legislative 
requirements and Australian 
standard for safety and testing of 
electrical equipment. Processes 
were developed to ensure TCE 
adheres to current legislation and 
standards.

Improvements were completed 
throughout 2021 with electrical 
registers and electrical testing 
schedules being developed and 
followed. 

SOLAR STAGE 3
Continuing on from the two 
previous solar energy projects, 
Solar Stage 3 sought to reduce 
reliance on non-renewable energy 
sources through solar power 
generation and battery energy 
storage systems. Southern Cross 
Catholic College, Annandale was 
the first college to be successfully 
commissioned in 2021. The 
remaining schools participating in 
the project will be commissioned 
in 2022.

Complementing renewable energy 
generation and battery storage, 
12 campuses across 10 schools 
have entered green energy 
procurement arrangements for 
their remaining electricity needs. 
These schools now consume 100% 
renewable energy for all their 
electricity requirements.

COVID-19 RESPONSE
The ongoing impact of COVID-19 
during 2021 required staff to 
adjust expectations, renew focus 
and reposition in the wake of the 
pandemic. 

School closures and learning from 
home presented many challenges, 
however also highlighted the 
flexibility of our staff to be able 
to deliver education in new ways 
when required. 

The challenges for staff, students 
and families continued to be 
far reaching with changes to 
various events and activities 
including school camps and other 
celebrations. 

The need to be agile and ready 
to pivot to different ways of 
delivering education at short 
notice highlighted the incredible 
commitment of our staff and 
resulted in some different 
approaches to our work that have 
endured. 

TCE ensured that regular 
communications were shared with 
schools to support them in their 
obligations and remain current 
with changing government 
directives. 

OUR PERFORMANCE

 4. STEWARDSHIP
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GOVERNANCE AND RISK 
MANAGEMENT
A key governance focus in 
2021 was the maturing of risk 
identification and management 
across schools and TCE. 
Operational risks that were 
assessed as ‘high’ were scrutinised 
quarterly by the TCE leadership 
group, with the aim of ensuring 
mitigations were identified and 
enacted. The organisation’s 
preparation of a statement to 
comply with the Australian 
Modern Slavery Act 2018 
(C’wealth) brought a global issue 
to local attention.

The Diocesan Education Council 
(DEC) regularly discussed the 
corporate risks and refined the 
TCE risk appetite. This work was 
further complemented by the 
establishment of a DEC Audit 
and Risk Committee, which 
commenced quarterly meetings in 
Term 1. Comprising independent 
members representing a range of 
industries, and committed to the 
Catholic faith, the Committee’s 
aim is to support TCE in attending 
to accountability and compliance 
obligations. 

SUPPORTING STUDENT 
WELLBEING 
Students, staff and families have 
been supported through proactive 
programming around student 
emotion regulation, resilience 
and psychoeducation about 
emotions, problem solving, and 
self-care. Specialist support has 
also been given to assist pastoral 
staff, school leadership, parents 
and students where mental health 
concerns arise or are impacting on 
a student’s educational experience 
and outcomes. 

Specific assistance to schools 
has also been provided through 
psychoeducational and mental 
health assessments to identify and 
document student needs and help 
to facilitate the implementation 
of educational adjustments that 
students may require. 

PROTECTIVE BEHAVIOURS
Schools were provided access 
to targeted evidence based 
Protective Behaviours programs 
with Act for Kids. The initiative 
was based on a need for 
additional protective behaviours 
education for students in schools. 

As part of ongoing protective 
behaviour education, several 
discussions were held with 
students in Years Prep to 3 
across multiple schools, aimed 
at reducing the abuse of children 

and promoting help seeking 
behaviours. These discussions 
assist children to identify warning 
signs in their body when they feel 
unsafe or are exposed to unsafe 
behaviour, promotes strategies 
to remove themselves from the 
situation or behaviour and helps 
children to identify safe adults 
that they can seek support from.

STUDENT PROTECTION
On the 5th of July 2021, the 
Criminal Code (Child Sexual 
Offences Reform) and Other 
Legislation Amendment Bill 
came into effect. The object of 
the legislation is to improve the 
responsiveness of the criminal 
justice system to child sexual 
offending and the victims of child 
sexual offences. 

The legislation introduced two 
new offences which apply to all 
staff employed in our schools. 
This includes the Failure to Report 
a belief of a child sexual offence 
committed in relation to a child 
and Failure to Protect a child who 
is known to have significant risk.

Prior to the legislation going 
live, TCE engaged staff through 
professional development to 
inform them of this new legislation 
and how it applies to them. From 
2022, the legislation will be 
included as part of the mandatory 
annual Student Protection 
training.

OUR PERFORMANCE

 4. STEWARDSHIP
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FINANCIAL REPORT

This report is provided to give Townsville 
Catholic Education’s (TCE) community, 
employees and partners a better understanding 
of TCE’s financial performance and position as 
at 31 December 2021. This is the first year that 
TCE has reported financial information as a 
consolidation of systemic schools and the TCE 
Office.

The Income Statement is a summary of TCE’s 
financial performance for the year listing 
all income earned and expenses incurred in 
delivering Catholic Education.

Operating Revenue includes revenue from 
operating activities and does not include revenue 
from capital grants. Operating Expenses includes 
expenses incurred from operating activities and 
does not include capital purchases for new or 
renewal of TCE office assets. Operating expenses 
include depreciation and amortisation which is 
a measure of consumption of assets across their 
expected lives.

This statement is prepared on an accrual basis 
and includes both cash and non-cash items. The 
key indicator to assess TCE’s performance is the 
operating surplus or deficit (operating result) 
which is equivalent to operating revenue less 
operating expenses.

OPERATING RESULT
The most significant impact on TCE school 
communities in 2021 was COVID-19. TCE 
responded to these impacts by continuing to 
provide increased levels of financial support 
through fee relief to ensure families continued 
to have access to a Catholic education. The 
operating result for 2021 was a modest surplus 
of $18.6M. 

Operating surpluses are reinvested back into 
school infrastructure to ensure provision of 
contemporary learning spaces.

Revenue

Revenue includes money received through 
State and Commonwealth grants, Diocesan 
tuition fees, interest on cash reserves and other 
contributions.

Government grants continue to be the major 
sources of income for TCE.

Expenses

Expenses include employee costs, teaching 
resources, materials and services, property costs, 
and depreciation to deliver education.

Income Statement
For The Year Ended 31 December 2021

2021
$

2020
$

Operating Revenue

Recurrent State Grant 42,374,153 37,472,897

Recurrent Commonwealth Grant 181,806,967 168,369,142

Tuition Fees and Levies 35,939,472 33,804,936

Trading activity Income 5,267,058 3,752,030

Other Income 3,718,086 3,740,758

Total Revenue 269,105,736 247,139,763

Operating Expenditure   

Property occupancy and utilities expenses 13,539,912 14,740,702

Employee benefits expense 188,007,747 179,610,544

Depreciation and amortisation expense 13,998,402 16,212,415

Other expenses 7,489,742 6,064,448

Insurance 3,073,671 2,489,494

Consultants and professional fees 1,625,011 1,241,930

Trading activity expenses 3,664,638 3,398,292

Boarding expenses 1,380,382 1,506,653

Licences, levies and memberships 2,700,688 2,553,268

Plant and equipment expenses 3,243,414 2,860,098

Teaching material expenses 11,737,903 11,274,916

Total Expenditure 250,461,510 241,952,760

Operating Surplus/(Deficit) 18,644,226 5,187,003



Defining Features
of our Catholic Schools

Catholic schools of the future:

• Have a consistent commitment to 
Gospel values;

• Play an integral role in the 
evangelising mission of the Church;

• Model God’s love for all by being a 
renewing community where all are 
valued, affirmed and empowered;

• Be staffed by qualified, competent 
people who give witness to Gospel 
values;

• Be communities of learning that 
provide quality, relevant, and 
holistic education;

• Be sacred places where the 
spiritual life is nurtured; and

• Be welcoming and open to all who 
seek a Catholic education.

2 Gardenia Avenue, 
Kirwan Qld 4817

T. 4773 0900   
F. 4773 0901  

E. enquiries@tsv.catholic.edu.au 
www.tsv.catholic.edu.au


