
	
	

	 	

 
UNIFICATION AND ALPINE FUNDING 

 
 
Continued Support for Unification 
 
Ski and Snowboard Australia (SSA) welcomes the continued and 
widespread community support for unification.  In addition, the Boards of 
NSW Snowsports (NSWS) and Snowsports ACT (SACT) recently met with 
the Australian Sports Commission (ASC) and received strong 
endorsement for the direction they are taking.  This aligns with the positive 
response from the State and Territory Governments. 
 
The respective Boards continue to work with SSA on the financial and 
operational aspects of unification that, amongst other things, will involve 
a shift of elements of SSA’s sport activities to Jindabyne to take 
advantage of the proximity to the snowfields. 
 
SSA has appreciated the openness of the discussions and also respects 
the various initiatives proposed to protect and promote existing regional 
activities. 
 
Sport Funding 
 
At the same time, SSA has become aware of some misinformation and 
therefore confusion regarding funding for the sport in general and the 
Discipline of Alpine in particular. 
 
Many in our community will be aware that current Government policy 
results in our sport funding to be predominantly tied grants from the ASC 
which target high performance and mass participation.  The high 
performance component of Alpine currently falls outside the criteria for 
either category. 
 
SSA also has a history of generating untied revenue and it is from this pool 
that the Board is able to direct resources to Alpine and indeed Cross 
Country. 
 
While considerable detail is provided below, the Discipline of Alpine 
currently receives almost 50% of the available untied revenue over which 
the Board of SSA has control. 
 
In addition, it is the confident opinion of the leadership groups at SSA, 
NSWS and SACT that unification will increase the opportunities for growth 
in untied revenue and therefore the potential for Alpine. 
 
  



	
	

	 	

SSA’s Revenue Streams 
 
SSA receives two types of funding for the eleven pathways under its 
responsibility. 
 
Tied Grants 
 
• First (and of greatest quantum) is tied grants, entirely from the ASC, 

which is directly linked to ASC-endorsed programmes being high 
performance and mass participation. The Board of SSA has no 
discretion regarding the categories of expenditure and must 
comply with the grant terms which are audited.  Alpine does not 
qualify for any tied funding grants under current Federal Sport 
Policy.   Nor can tied grants be used purely for administration.   
 

Untied Revenue 
 
• The second category is untied revenue such as FIS grants, State 

grants Interschools Licence (Victoria only) and Membership.  In the 
current budget year, untied revenue expectations total $560,000.  
This budgeted amount comprises the following elements. 

 
o FIS Grant of $300,000.  This allocation to Australia is based on 

a new formula that rewards Nations based on very wide 
criteria now including events hosted, participation in the six 
FIS disciplines generally and (to a much lesser degree) 
participation in the Alpine and Cross Country World Ski 
Championships each two years.  It is also subject to 
currency fluctuation.  The weightings of events hosted and 
athletes both favour Freestyle and Snowboard to 
encourage activities in these newer disciplines.  On a see-
through basis, nationally, Alpine contributes between 20% 
and 25% of the FIS Grant.  This compares with historic 
average ratios of closer to 40% to 50%. 

 
o Membership, Victorian Govt Grants and interest totalling 

$90,000 that is allocated between administration and State 
activities.  Nationally, Alpine contributes around 30% of the 
membership component. 

 
o Victorian Interschools Licence Fee of around $140,000 after 

averaging for hosting of the Nationals.  An amount of 
between $50,000 and $75,000 each year is faithfully 
transferred to the SSA Foundation.  These funds remain 
unspent. 

  



	
	

	 	

 
o An additional annual amount is generously allocated to 

Alpine by the Olympic Winter Institute of Australia 
notwithstanding the Alpine athletes benefitting currently fall 
outside its high performance criteria.  In this pre-Olympic 
year, the budget allocation is $30,000. 

 
 
Alpine Funding 
 
With this background, SSA applies the untied revenue to administration, 
Foundation contributions and its Sport Disciplines.  These Sport allocations 
have regard to the support provided from other bodies such the OWIA 
provides to Freestyle and Moguls, and the community footprint and the 
quality of the programmes presented to the Board. 
 
A summary of the current budget year allocations is as follows.  Naturally, 
these might vary depending on actual income and activity levels. 
 
     
Untied Revenue   560,000   
Less Admin and Foundation   (225,000)  
   $335,000 100% 
     
Alpine   165,000 49% 
Cross Country   120,000 36% 
Freestyle   10,000 3% 
Snowboard   10,000 3% 
Emerging Talent Scholarships   30,000 15% 
 
 
SSA remains committed to supporting all athletes and developing 
champions.  It does this in cooperation with a wide community of experts 
and volunteers and within the framework of the Australian sport system 
and government policy. 
 
Any questions regarding unification or funding allocations may be 
directed to SSA CEO, Michael Kennedy on 03 9696 2344. 
 
 
Dean Gosper 
President 
 
 
 


