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It’s important to remember that it’s okay 
to make mistakes in business. 
Sometimes making a mistake can even 
be good for business. Sometimes, even 
when we’ve committed not to let 
something happen again, we find 
ourselves making the same mistake 
anyway.  
 
Mistakes are a part of growing and learning.  Here are 
five positive steps to learning from your mistakes and 
making sure you are not repeating them: 
 

1. Acknowledge your Errors 
You have to admit you’ve made a mistake before you 
can learn from it. It can be uncomfortable, but taking 
responsibility for a problem is the first step towards 
making things better next time around. 
 

2. Ask Yourself the Hard Questions 
What went wrong? What could I do better next time? 
What did I learn from this? 

You don’t want to dwell too long, but working 
through your mistakes can help you see the problem 
a little more clearly. Writing down your answers can 
help you think a bit more logically and see more 
clearly, especially if the situation was frustrating or 
emotional. 
 

3. Make a Plan 
Nothing is gained by beating yourself up. Instead, 
spend some time thinking about how you could have 
made a different choice and how a similar situation 
could unfold in a better way in future. Make a plan 
that will help stop you repeating a mistake. Be as 
detailed as you can, and be flexible as your plan may 
need to change. 
 

4. Make it Harder to Mess Up Again 
You can’t count on memory and willpower to save 
you every time! For example, you have a lawn 
mowing business and you consistently forget to fill 
the tank before a job. Maybe a pre-job checklist could 
help? Or if your café runs out of milk on a regular 
basis, why not get a standing order from your 
supplier? 
 

5. Write Down the Reasons You Don’t 
Want to Make the Same Mistake Again 
If you missed out on a job because you failed to 
follow up, write a list of reasons why follow up is 
important – like good customer service, increasing 
sales and increasing profits. Then schedule a time 

Everyone makes mistakes. It’s part of running a 
business. The important thing is that you learn 
from them - and that’s what this Power Tip is all 
about. 
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each week to follow up with your clients, reviewing 
your list before you do. 
 
Sometimes, mistakes aren’t just one big blunder, but 
a collection of small bad choices that can lead to 
failure. Pay attention to every mistake, but don’t let 
them overwhelm you. They play a vital role in helping 
your business learn and grow. 
 

If you want to talk through some of your 
ideas about learning from your 
mistakes, a Many Rivers business coach 
can definitely help, so please feel free to 
get in touch. 
 


