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In 2012 we said goodbye to the old MTC and welcomed in the new.
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WHO ARE WE?
MTC Australia is a not-for-profit organisation, which for the last 20 years has been helping people gain employment, skills training, work experience and greater self-confidence. We offer support through a range of training
courses, employment services, youth programs and community initiatives.
Operating from more than 30 locations, with close to 500 dedicated staff, we deliver quality services to anyone at
risk of social and economic exclusion. With a focus on empowering and encouraging disadvantaged
Australians and with a strong focus on youth, we assist over 35,000 people annually to complete accredited
training, find meaningful work and become self-sufficient.
Being a social enterprise, we aim to generate an annual surplus through the delivery of government contracts
such as Job Services Australia (JSA), Youth Connections and the Skills for Education and Employment (SEE)
program. This surplus is invested in developing staff, our organisation, and to fund ‘give back’ programs for the
community, such as Warakirri College and Minto Access Point.
MTC Australia is a secular organisation, which means we’re not affiliated with a religion or church. Our services
are delivered to all people within our community, no matter their religion, race or creed.
We offer assistance to those wanting to make a positive change in their lives, enabling d
 isadvantaged Australian’s
to become self-sufficient and less reliant on government support.

CHAIRMAN’S REPORT

Serge Derkatch

As I look back on the past year, I am pleased to write that it
has been primarily characterised by growth. Progress has
been evident in each facet of our organisation: the staff, the
sites, the service delivery - and the ever growing aspirations.

The Employment Services Division has continued to undergo
changes throughout the financial year, with the main
objective centering upon solidifying our status as a
sustainable Job Services Australia provider for the future.

This year saw MTC become MTC Australia. The refreshing
update to our traditional image has breathed newfound life
into our organisation, and worked in synergy with our
committed staff to complement our rich history.

As we continue on our path working towards a stable and
prosperous future, we are optimistic about MTC Australia’s
role in the years to come. We have come a long way from
humble beginnings and continue to strengthen with each
passing year.

As MTC Australia, we continue to deliver our diverse services
to communities nationwide. Our interstate expansion of the
Skills for Education and Employment program has seen this
aspiration begin to reach fruition, with the organisation now
delivering English education at sites in Victoria and South
Australia.
This extension reaffirms MTC Australia’s desire to equip every
member of our community with the requisite skills for future
education or employment.
Minto Access Point (MAP) continues to thrive with membership exceeding 3500. The valuable initiative is a testament to
just how community based strategies are able to enrich the
lives of disadvantaged communities. The No Interest Loans
Scheme also remains an important lifeline that offers support
individuals and families during times of need, providing 99
loans for essential living costs.
MTC Australia’s commitment towards assisting
disadvantaged youth has remained at the forefront of our
organisational priorities, and with the hope of fostering
positive change, we have invested close to a million dollars
back into the community. With young people rests endless
possibility, and we are pleased to be able to make a
contribution to the betterment of their future.

I thank all our dedicated staff, volunteers and the Board of
MTC for their unwavering support and dedication. As we
head into the future, I am confident that we can face any
challenge, and emerge stronger and more successful than
ever.

CEO’S REPORT

Colin Lloyd

2013 was a challenging but very rewarding year which saw
many significant achievements as we focussed on achieving
our Vision “To make a positive impact in the community as
Australia’s leading social enterprise”.
The year saw MTC Work Solutions become MTC Australia
with the launch of a fresh new brand, logo and accompanying
new image, marking our arrival as a national organisation.
Our goal to become a national organisation became a reality
when we were successfully appointed to a Panel to deliver
the Skills for Education & Employment (SEE) Program,
formerly known as LLNP, in 11 Service Delivery Areas (SDA)
across Queensland, Victoria and South Australia. From 1 July
2013, SEE commenced operations in Narre Warren and
Preston in Victoria and Kilkenny in South Australia,
demonstrating our commitment to support communities
across the country. Our good performance across the 11 SDA
we operate in NSW was also rewarded when we were offered
a 3 year contract extension for all existing SDA from 1 July
2013.
The operating environment in Job Services Australia (JSA)
continued to be a challenging one and the JSA team has
worked hard on implementing the “Reach for the Stars”
strategy, aimed at improving our star ratings as we move
closer to the 2015 tender. We are confident the changes will
position us for a strong, sustainable future.
The review of our Social Change activities was completed
during the year and the Board approved the Social Change
Strategic Plan which has a strong focus on young people
at high risk of disengagement. A Social Change Leadership
Group was formed to assist the Executive Leadership team
(ELT) and the Board in delivering the Strategic Plan.
Progress has been strong with core programs such as
Warakirri College, Youth Connections, the Independent
Employment Adviser Service and Links to Learning making
a real and positive impact in the lives of disadvantaged and/
or disengaged young people. The Social Change Leadership
Group also measured the social impact of our programs
including Warakirri College and the Minto Access Point
(MAP).

In addition, it is also important to recognise the social impact
of the wonderful work being undertaken right across MTC,
particularly in JSA and SEE, in our normal day to day activities.
Our staff consistently work to improve the lives of
marginalised and disadvantaged people including people
with disabilities, pre-release prisoners, refugees, indigenous,
mature aged, culturally and linguistically diverse and the very
long term unemployed.
Our marketing strategy is well and truly under way, with the
launch of an exciting new website mtcaustralia.com.au and
the launch of LinkedIn, Facebook and YouTube pages
signifying our entry into the world of social media.
Considerable investment was made in improving internal
processes and systems over the past year. Our network has
been upgraded, providing a great improvement in network
speed and efficiency. State of the art systems have been
implemented in JSA, Finance and People & Culture.
Consistent with the MTC value of collaboration, and to
improve internal communication, a new intranet - MIKIE
(SharePoint) was launched. In the coming year, Microsoft
Office 365 and Lync 2013 will be rolled out across all our
sites providing efficiency and flexibility in communication like
never before.
In March we conducted our first employee engagement
survey and the results provided valuable information on the
engagement levels of our workforce. We are committed to
lifting engagement at MTC and providing a workplace where
our people can fulfill their potential in a supportive
environment. The survey will be conducted annually and the
results will inform our broader People & Culture Strategy.
We have a terrific team at MTC Australia and I’d like to
personally thank every member of the team for the valuable
contribution they make each and every day which lead to
positive changes in the lives of our clients. Thanks also to the
Board for their support and guidance throughout the year.
We live in exciting times and the future for MTC Australia is a
bright one. I look forward to working with the MTC Australia
team as we continue to make a real impact within the
communities we serve.

Youth & Community

Youth & Community
The Youth and Community division (formerly known as Social Services) delivers a range of important social impact
programs. It also provides leadership to MTC on investing resources and surplus into initiatives that meet our Social
Change Strategic Plan and MTC’s mission of ‘creating opportunities, enriching lives and benefiting communities‘.
The Youth and Community (YAC) division comprises of a highly dedicated group of people who are innovative,
creative and effective in their approach to working with ‘at risk’ young people and communities. A trademark of
the division is its effectiveness in collaborating with all MTC departments and external parties, such as schools and
community services.
Over the financial year, Youth and Community delivered its core objectives including:

1

Successfully delivering a range of youth and community programs:

Links to Learning
Independent Employment Adviser Service (IEAS)
Minto Access Point
No Interest Loans Scheme (NILS)
Neighbourhood Links Service (NHLS)

2

Developing a Social Change Strategy
In early 2012, MTC engaged an external agency to review MTC’s approach to investing in Social Change initiatives.
One of the two primary recommendations made by Zakumi included developing a Social Change Strategy that
is consistent with MTC’s organisational strategy. The proposed strategy centered upon primarily investing MTC
surplus into assisting disadvantaged young people and their families. The recommendation was supported by the
MTC Board and has been implemented.

3

Building and training the Social Change Leadership Group
The second primary recommendation centred upon MTC improving its measurement of the social impact of our
initiatives. To achieve this, 12 interested staff from a range of MTC divisions were brought together to form the
Social Change Leadership Group. The group received training in two forms of evaluation methodology, including
Results Based Accountability and Most Significant Change stories.

4

Evaluating MTC’s Minto Access Point and Warakirri College
The Social Change Leadership group conducted evaluations on these programs.

5

Clarifying and quantifying MTC’s Social Change investment
Following the identification of disadvantaged young people and their families as the focus of the Social Change
Strategic Plan, Youth and Community developed a visual summary to capture MTC’s investment in assisting young
people and their families. This document will be updated quarterly and will be used as an important means to
convey MTC’s ‘give back’ to the community. See figure X.

Youth Services
NEWS & HIGHLIGHTS
The Department of Education and Communities provided further funding to extend the ‘Independent
Employment Advisor Service’ (IEAS) from January to December 2013 with an increase in funding to
support an additional 74 young people across Macarthur and Liverpool/Fairfield.
The Department of Education and Communities approved an extension of the funding period for the Links to
Learning (L2L) program from January to December 2013 which included the four L2L projects
operated by MTC.

YOUTH CONNECTIONS
Youth Connections provides a service to assist young people aged 11-19 who are most at risk of disengaging or
who have already disengaged from education, family and the community.
MTC delivers the Youth Connections program in Campbelltown/Macarthur, Liverpool/Fairfield,
Parramatta/Hills, Bankstown/Belmore and St George/Canterbury. The majority of young people are
referred by schools. Staff were actively engaged in over 100 State, Catholic and Independent Primary and High
Schools across our 5 regions in 2012-13, and over 1400 young people were supported to address identified
barriers through individual case management and group workshops. In addition to Case Management the Youth
Connections program also engage young people through our Alternative Learning Centres, which offered
students the opportunity to re-engage in educational programs and valuable life skill development workshops
with support from a Youth staff member on site. Additional activities included students auctioning off their art
work and donating proceeds to charity.

Parramatta students held an
art auction to raise funds for
Westmead Childrens Hospital

Re-engagement and outreach activities in 2012-13 continued to offer soft entry supports to young people who
are severely disengaged from education, family and/or community and are not quite ready to participate in case
management supports. Activities offered included weekly BBQ’s, sporting activities, drop-in activities, young
parent groups, court support and street walks targeting local hot spots. Youth Connections staff partnered with
other local services to provide these activities to local young people, with the aim of building rapport and
encouraging participation in individual support through Youth Connections in the future. MTC and its partners
connected with over 11,000 young people through outreach/re-engagement activities in 2012-13.
Strengthening services activities worked to build community capacity and improve services for young people at
risk, and ensure that providers of other youth services in a region are connected. An activity held in the
Liverpool/Fairfield region in 2012-13 connected humanitarian students through football from two local high
schools in partnership with Paul Wade, South West Connect and the Western wanderers.

The Bankstown GOALS program

LINKS TO LEARNING
Links to Learning (L2L) is a targeted program implemented by the NSW Department of Education and
Communities to improve outcomes for young people, and focuses on effective transitions for at risk young
people.
Links to Learning supports young people aged 12-24 years who have experienced barriers to participating in
mainstream education or training. Young people at risk who access Links to Learning are provided with learning
opportunities and support services to assist them remain in or re-engage with education or training or transition
to employment.
27 early school leavers were provided with the opportunity to enrol in the Certificate II in General Education for
Adults at our Bankstown site. The program was delivered over a 17 week period, two times per year with capacity
of 15 students per semester.
Preparation for further training and/or employment is an intricate part of the ‘Early School Leaver’ project and
students are supported to identify career goals and develop their next step plan.

In 2012-13 MTC worked with partner schools: Casula, Holsworthy,
Sir Joseph Banks, Balmain, Leichhardt, Punchbowl Boys, Chester
Hill and Condell Park High Schools to offer support to over 200
students at risk of early school disengagement.
The Links to Learning Students at Risk program offered students referred to the program with the opportunity to
develop work and life skills. Some students completed accredited training in Senior First Aid and OHS White card,
in conjunction with group sessions addressing career education, team building, anger management,
communication and teamwork.

Independent Employment Adviser Service
The Independent Employment Adviser Services (IEAS) is targeted at seriously disengaged students in years 9, 10, 11 and
12. The program provides one on one case management and/or small group delivery to at risk young people struggling to
stay engaged in school, or that have dropped out of the school system, to re-engage in learning and support their transition
to employment.
MTC staff delivering the IEAS program in nominated schools throughout the Macarthur and Liverpool/Fairfield regions in
2012-13 worked with over 250 students in 24 High Schools. Some of the areas being addressed through case management
include employability skills, career exploration, increasing self-confidence, apprenticeship/traineeship information and
application, as well as assistance to register/enrol in alternative education and securing work experience placements.
These sessions are designed to give the students a sense of empowerment and increase their ability to make a successful
transition into alternative education or employment.
Many students have been successful with their transition from school to alternative education options such as TAFE and
Links to Learning, as well as Apprenticeships/Traineeships.

“Thank you for continuing to engage our students and providing them with an opportunity to participate in a very
worthwhile program”
Deputy Principal - Georges River College Peakhurst Campus
“Youth Connections was a valuable resource to our school again in 2012 and the school wishes to thank the Youth
Connections staff for their cooperation and assistance”
Head Teacher Welfare - Georges River College Hurstville Campus
“The strength of this program is the ability of MTC to cater to the individual needs of both the student and the school”
Principal - Verona School
“What an invaluable resource. All the contact we have is positive, relevant and engaging”
Assistant Principal - Lawrence Hargrave School

Community
The WIN Personal Development Program and Manage Life programs official moved over to JSA to
deliver and coordinate as of January 2013.

Girls Imagining Futures Together (GIFT)

Towards the end of 2011, our Community Services and Youth Services teams developed a new program called GIFT to
focus on young women aged 11-19 years. The GIFT program provides positive benefits for young girls who are experiencing
low self-esteem, depression, anxiety, self-harming behaviour and poor social skills.

The GIFT program takes a holistic approach to the building of resilience
in young girls as they transition to adulthood.
The initiative assists participants to recognise unique personal strengths and to utilise these qualities to make positive
changes in their lives.
The program was successfully delivered at two schools over an eight week period between August and October 2012. GIFT
was well received by both teachers and principals at the participating schools - Beverley Hills Girls (total of 11 girls participated) and East Hills Girls (total of 9 girls participated) - and received positive feedback from both the students and the
GIFT trainer. It was delivered through a great partnership with the Youth team, who worked with the schools to promote
the GIFT program and secure the delivery of the program to girls in much need.
GIFT continues to run out of schools for 2013-2014.

MINTO ACCESS POINT
Minto Access Point (MAP) has been operating since February 2009. The project was the culmination of months of
consultations, support and planning with MTC Work Solutions, the “Working Together in Minto” group and Housing NSW.
To allow access to all services on offer, MAP operates on a membership basis with free membership available to the
community. The MTC Board and management continue to champion and support MAP, and fully fund the valuable
service. MAP consists of two full-time staff and four amazing volunteers who all respond to the community need.
MAP continues to support volunteering and works with our volunteers to provide valuable work experience and access to
training, with two of our volunteers are currently completing an Accredited Course in Volunteering.
MAP provides computers with free internet access, a free fax and phone for accessing training and employment
opportunities, free counselling and legal services, and large training rooms.
Training is provided in response to community need and has included internet-based job search, computer skills, English
classes targeting literacy and numeracy and one-to-one coaching in interview skills and resume preparation. During
2012-13, MAP provided skills training to the community, and by the delivery of some of these courses, successful
employment opportunities were achieved. The courses included:

TRAINING
COURSES

White Card

October 2012

10 completed

Senior Cybers Course

October 2012

15 completed

First Aid

February 2013

11 completed

2nd Senior Cybers Course

February 2013

17 completed

April 2013

14 completed

May to June 2013

7 completed

provided at MAP

funded delivered by MTC

Free Flowing Workshops

MTC has established partnerships with other service providers to give MAP members access to a wider range of free local
services. For example, Tax Help operates at MAP and all appointments have been fully utilised with members
appreciating the opportunity to have their tax lodged locally at no cost.
At MAP we encourage community members to fully participate in their community and provide a safe neutral space for
the community to access. This year saw MAP nominated for a Community Group Initiative of the Year Award in the local
Australia Day Awards.
MAP strives to increase community connectedness and social inclusion so that each person feels valued and has the
opportunity to actively participate in the life of the Minto community. This will mean that all community members will
have the resources and opportunities to learn, work, engage in the community and have a voice.
Minto Access Point continues to grow. The pattern of membership has remained constant since the opening of the
facility in 2009. There has been a steady increase in our Aboriginal and Torres Strait Islander memberships. This has been
achieved through the building of trusted relationships with both local Elders and young people.

PI
ISC
ATSI

The MAP Coordinator role continues to work in
partnership with the Minto Learning, Training and
Employment Coordinator in both developing and
delivering responsive services to MAP Members.
A typical day in the MAP role might be utilised as
shown in the graph below. The scope of the
opportunities to engage and assist MAP members is
as broad and diverse as the community in which it
sits.
PI: Pacific Islander
ISC: Indian Sub-Continent
ATSI: Australian Torres Strait Islanders
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NO INTEREST LOANS SCHEME (NILS)
MTC launched No Interest Loans Scheme (NILS) in September 2009 after receiving accreditation from Good
Shepherd Youth and Family Services Victoria. MTC NILS provides families and individuals on low incomes with the
opportunity to apply for a loan to purchase energy/water efficient white goods and other essential household items. In
addition, loan applications are also considered for other items or services that will lead to a better social outcome. NILS
loans do not incur any interest charges or fees.
MTC NILS is part of a wider network of NILS providers across Australia. MTC has received substantial support and
assistance from the National Australia Bank, Marrickville Council, Energy Australia, Fair Trading NSW and Good Shepherd
in the delivery of NILS.
Between 1 July 2012 and 30 June 2013, MTC NILS gave 99 loans for essential household and other items. Of these loans,
28% were given to Indigenous clients. The most popular items purchased included:

35%
Energy efficient fridges
& washing machines

17%
Other Electricals

19%
Furniture

12%
Computers

10%
Car Related

7%
Other

MTC NILS gave out 99 loans for essential household and
other items. 20% of these loans were given to single parent
households.

NILS
Case Study
Applicant ‘A’ came to MTC-NILS in an anxious state requiring
a loan for a fridge that was to replace her existing broken
model. Having four children meant that preparing fresh meals
and lunches for school without an adequate fridge was very
difficult. Although she received a single parenting payment
with
complementary family taxes and other eligible subsidies that
saw her with more money than many other
Centrelink participants, her private rent for a property in
Sydney’s Inner West left her with very little money at the end
of the fortnight.
When asked why she hadn’t applied for public housing, she
said that she didn’t think she was eligible due to a past ‘incident’ she had with public housing many years ago that she
was too afraid to deal with.

Since our policy states a requirement that ensures all loan
applicants are reasonably up to date on their rent, I asked her
to follow this problem up before proceeding with the application. A few days later she contacted me sounding elated
and explained how NSW Housing had no record of any money
owing which meant there were no barriers to her going back
on the ’list’.
Applicant A has now received a new fridge and is poised to
move out of her 2 bedroom flat to a premise
earmarked to be much roomier and cheaper. The NILS experience for this lady once again demonstrated that a small
positive action like applying for a NILS loan, can sometimes
lead to beneficial long term life changing outcomes for an
entire family.
Jane Pearson, MTC Micro Finance Officer

MACARTHUR JOBS & TRAINING EXPO
MTC Australia has been a part of the Macarthur Jobs and Training Expo organising committee for the past 4 years. The
Macarthur Jobs and Training Expo began with the aim to ensure the whole of the Macarthur
community was able to get as much information as possible in regards to Jobs, Training and Community
Services.
The committee is made of DEEWR, MACROC (which is made up of 3 local councils, Campbelltown, Camden and
Wollondilly), Macarthur Workplace Learning Program, Macarthur BEC and Max Employment, and brings together a very
exciting and informative Jobs and Training Expo for the community of Macarthur.
This year we were very fortunate to have been donated the Cube at Campbelltown Catholic Club, the largest club in the
Macarthur area, to hold the Expo.
The Macarthur Jobs and Training Expo took place on Tuesday 7 May and was a great success, with exhibitors from TAFE,
private registered training organisations, Job Search Agencies and not for profit organisations offering information on
careers and training. There were also resume workshops and traineeship information sessions held throughout the day.
The Expo was a great success and will hopefully be bigger and better next year.

Employment Services

Employment Services
MTC Australia maintained the contract as a Job Services Australia provider for the current financial year.
The Employment Services division has continued to undergo changes throughout the year, with the main
objective to improve our market share and performance in order to be a sustainable Job Services Australia
provider for years to come.

PERFORMANCE
Between 1 July 2012 and 30 June 2013, MTC Australia Employment Services placed 5,196 unemployed people
into work. Of this cohort, 2,873 were employed for 13 weeks and 1,830 for 26 weeks or over.
The DEEWR star rating system measures provider performance. The system awards 5 stars to organisations that
perform 40% above the national average. MTC Australia attained a > 3 star rating across all 16 sites. This remains
a consistent and positive result.

STAR RATINGS
HORNSBY

MINTO

REDFERN

PENRITH

FAIRFIELD

PARRAMATTA

MAROUBRA

CARINGBAH

HURSTVILLE

BELMORE

BANKSTOWN

BONDI JUNCTION

LIVERPOOL

MARRICKVILLE

CAMPBELLTOWN

AUBURN

WORK RELEASE PROGRAM
As part of Employment Services, MTC Australia operates a Work Release Program.
There were 23 employers engaged for both male and female correctional centres this financial year. A total of 18
inmates were placed into employment, with 11 of these participants achieving 13 week outcomes, and of those
11, there have been three 26 week outcomes to date.
The results of the program demonstrate the positive impact on the lives of the inmates and their families, as well
as on the communities into which they will be integrating. We regularly mentor the inmates on how to engage
with people in the community, with a particular focus on inmates who have served long sentences and have low
social skills.

Education & Training

Education & Training

THE LANGUAGE LITERACY AND NUMERACY PROGRAM (LLNP)
Throughout the 2012-13 Financial Year, MTC maintained its status as one of the most successful and innovative
providers of the Language, Literacy and Numeracy Program (LLNP). LLNP has grown significantly in recent years
and this growth is expected to continue into the future through the successful re-tendering of all its existing
business in the Sydney Metropolitan Area, and interstate expansion of the program into Victoria and South
Australia under the renaming of the program to Skills for Employment and Education (SEE) from 1 July 2013.
As a result, LLNP has played the leading role in the organisation’s recent renaming to MTC Australia through its
planned interstate expansion into the Service Delivery Areas of Plenty (Melbourne, Victoria), Monash
(Melbourne, Victoria) and Western Adelaide (Adelaide, South Australia).

MTC’s successful tender of the SEE Program, expansion interstate and increased growth can be attributed to
various achievements and initiatives during the 2012-13. These include:
• Work Experience and Work Observation – Launched in 2011 in the Canterbury/Bankstown and Fairfield/Liverpool Business
Service Areas (BSA) under the federal government’s Building Australia’s Future Workforce (BAFW) initiative, MTC now offers
work experience and work observation to all of its students.
• Ongoing delivery of ‘LLNP Youth Unlimited’ - Following the success of the Youth Pilot Project in the2011-12 FY, MTC
established three permanent LLNP Youth classes throughout the 2012-13 financial year. The three classes at Liverpool,
Bankstown and Hurstville continue to build on the success of the Pilot Project by offering an alternative learning environment
for Early School Leavers and other young adults who require literacy and numeracy skills development.
• Macarthur Literacy/Numeracy class – MTC established an exclusive Basic Literacy and Numeracy class at its Campbelltown
site. Retention levels for English Speaking Background (ESB) clients undertaking the LLNP in Macarthur have improved
dramatically since the class commenced.
• Home Saver Electricity Scheme – Representatives visited MTC’s LLNP sites and discussed the benefits of saving electricity.
Students were provided with a Power Saving Kit which includes energy saving light bulbs, shower timer, shower heads and
power boards. In difficult economic times, this was well received by students.
• MTC Fundraising – Numerous fundraising events were held during the 2012-13 Financial Year. This included the Macarthur
Literacy and Numeracy class baking and selling cupcakes to raise money for the Australian Red Cross. MTC Hurstville also
hosted an event as part of Australia’s Biggest Morning Tea to raise funds for cancer awareness.
• Local Council visits - The local council conducted a range of workshops (on site at MTC and at Council premises) including:
-

Recycling and the environment
TAFE courses and further study
Employment opportunities
Health and family
Drugs and alcohol
Aboriginal history and culture
Law access information sessions

Overall, the 2012-13 financial year has reaffirmed MTC’s commitment towards ensuring that its LLNP clients are equipped with
the requisite skills for further education or employment. In 2013-14, LLNP (SEE) will further align with the labour market and
continue to offer work experience across all its Service Delivery Areas both intra and
interstate. There will also be an increased emphasis upon priority groups including mature aged, Indigenous and early school
leavers and Humanitarian Entrants. Incorporating vocational education units into the SEE Program will also be become a
priority as MTC looks to maintain its market share of referrals to the SEE Program.
Participation (total number of students commenced in training) in LLNP in 2012-13 is reflected in the below table:

Financial Year

LLNP Enrolments

12/13

3672

LLNP Highlights - 12/13 Financial Year
Curriculum Department
The expansion of the MTC Curriculum Team in the 2012-13 financial year has resulted in improved
assessments, varied educational resources, regular assessment moderation and validation, development of an
online curriculum library, professional development and systems to recognise, capture and share trainer
initiatives. They have also helped to reduce the administration load for trainers by streamlining of assessment
processes and associated paperwork.

Relationships with key stakeholders/referring agencies
In the 2012-13 financial year, MTC continued to maintain positive and fruitful relationships with key stakeholders.
Numerous information sessions on the benefits of the LLNP were held across MTC’s contracted BSAs to promote
referrals to the program and improve accessibility to some of the most marginalised members of the community.
MTC’s fortnightly attendance report continues to be well-received by referring agencies. MTC emails this report
to all JSA providers to update them on the status of their client. The report includes attendance records, hours
and blocks completed, and attendance hours per week. MTC has also implemented a system whereby all
commencements, no shows, withdrawals and ‘not on systems’ are reported directly to the Referring Agency
consultant by the site Head Trainer via email or phone. Throughout 2012-13, RAs have continued to respond
positively to this initiative as it keeps them up to date with their clients’ status in the LLNP and facilitates two-way
communication between MTC and RAs.

Enhanced relationships with community groups
MTC’s collaborative arrangement with community groups and organisations continued to be a focus in 2012-13.
For example, MTC brokered numerous partnerships with Migrant Resource Centres including the St George Migrant
Resource Centre, where representatives provided outreach services to students at MTC’s Hurstville and Rockdale
sites. These services included welfare counselling as well as delivery of general conversation classes. Other notable
community groups and organisations which provided information and services to MTC’s LLNP students include the
Afghan Women’s Association, Women’s Issues Network, Arab Council Australia, Liverpool Health Services, Casula
Powerhouse and the
Pre-Crime Police Team.

Customer Service/Administration
MTC has maintained a high level of customer service through its centralised customer service team. The
customer service team worked with the online interface and internal database to enable real-time interactions
between the 19 MTC LLNP sites and Head Office. Our customer service team consists of 7 customer service
representatives, 2 database administrators and 1 file management officer. This cohesive structure has contributed
to the improved operation of LLNP administration and allows MTC to offer a central point of contact for all
stakeholders. In 2013, MTC will be implementing a ‘Client completion report’ which will provide referring
agencies with a simple summary of Australian Core Skills Framework (ACSF) outcomes achieved by clients.

Relationship with the Department of Human Services (DHS)
MTC has succeeded in engaging with DHS in various initiatives to benefit our mutual clients such as:
• Local Connections to Work Partnership with DHS - MTC representatives attend DHS offices once a week to discuss
LLNP with DHS clients. Interested clients are assessed and given a commencement date, reducing the need for
them to attend an assessment at our offices at a later date. DHS staff benefit from having the MTC representative
on-site to answer queries and provide more information about LLNP.
• Liverpool DHS class – Established between MTC and DHS in October 2011, the LLNP Basic Literacy and Numeracy
class held at the Liverpool DHS premises continued to receive overwhelming support throughout 2012-13.
• DHS self-service workshops – A representative attends MTC sites and trains students on how to use the DHS
self-service computers to lodge forms and access services.
• Active participation in Jobs and Skills Expos. MTC hosts information stalls at such expos and invites clients from
various programs to attend.

Certificate in Spoken and Written English qualifications (CSWE) and Certificate in General Education for Adults
(CGEA) qualifications issued
Through our commitment to deliver quality training and achieve the best outcomes for our clients, a significant
number of additional partial and full CSWE and CGEA qualifications were issued. The below tables provide the
number of full and partial qualifications issued to LLNP students from both qualifications.

Total

Financial Year
12/13

183

1638

Total

Financial Year
12/13

1821

N/A

14

14

LLNP
Case Study
Elizabeth was long-term unemployed when she came to
MTC’s LLNP program.
“I was sure no one wanted to hire me, especially in a clothes
shop, because I am too old. I thought I would never have a
job again in my life,” she said.
However, when she did the WHS training for the Work
Experience (WEX) program, Elizabeth’s determination to work
was reignited.
Elizabeth was interested in clothing retail, so MTC’s WEX
coordinator Markus Pfister set her up for work
experience with the Lifeline outlet behind Westfield Shopping
Centre Liverpool.
“We have a strong relationship with Lifeline. They have always
been very flexible and accommodating – as well as
understanding when things went wrong – and have looked
after our people very well,” says Markus.
“In particular I feel I can trust them with vulnerable people”.
“On one occasion, the Liverpool store manager even insisted
on passing on one of our client’s CV to her friend who
manages a Jeans West store, she was so impressed”.

“The start was a bit rocky,” said Marian, the manager of the
Lifeline store at Liverpool, “But once we put Elizabeth into the
clothing section, she just came into her own.”
Elizabeth felt her confidence boosted after her work
experience and, spotting an advertisement for a paid
part-time position at Anglicare in Fairfield, applied.
“I didn’t hope to get the job but from my work
experience I knew I could do it. I felt I had a chance,” she said.
Her new-found self-confidence paid off: she got the job.
“It’s only part time for now, but I can maybe later do full time
or get a job somewhere else. It is a start.”

Vocational Education & Training

In the 2012-13 financial year the Vocational Education and Training (VET)
Department successfully enrolled a total of 277 students,
developed five new training programs and added seven new qualifications
to its Scope of Registration.
Traineeships
The VET Department placed a strong focus on building Traineeship numbers in the first half of the 2012-13
financial year. A dedicated Business Development Manager was responsible for marketing and selling
predominately childcare qualifications. Unfortunately VET was not able to secure substantial Traineeship numbers
with a total of 32 Trainees enrolled this financial year. For this reason, the strategic direction for VET changed
in early 2013, with a greater focus on divisional integration and providing training opportunities to jobseekers.
Thereby VET moved away from selling Traineeships and concentrated its efforts on marketing to Job Service
Australia (JSA) providers.

Strategic Skills Program (SSP)
Funding for the Strategic Skills Program (SSP) was limited this financial year as State Training Services did not approve
any training schedules in quarter two. In November 2012, all RTO’s on the Approved Providers List (APL) had their
contract extended for a year, until December 2013.
In 2012-13 MTC was successful in winning six Purchase Orders and enrolled 72 students into the Strategic Skills
Program. For the first time in July 2012, VET received approval to deliver a higher qualification under SSP, the
CHC50908 Diploma of Children’s Services course with $54 285 of funding approved. VET also launched a joint project
with the MTC Social Change Division and Home Care NSW to run an introductory course in Aged Care. All students who
successfully completed the course were guaranteed an interview with Home Care NSW and three secured
employment.

Fee for Service (FFS)
The Fee for Service (FFS) program had the highest success in the 2012-13 with 173 enrolments, which exceeded the
target in the scorecard (150 enrolments). In addition, VET developed five new training programs delivered under FFS,
specifically tailored for Job Service Providers (JSAs).
VET together with the curriculum team developed four introductory courses for jobseekers in the work experience
phase, including a Statement of Attainment in Certificate III in Aged Care, Certificate III in Children’s Services, Certificate
II in Business (customer service focus) and Certificate II in Warehousing Operations. VET ran a pilot program in
December 2012 and launched the WEX program across four sites in February 2013. In total the VET Department
delivered six WEX classes and enrolled 95 students in 2012-13. Unfortunately referral numbers proved to be unreliable
and VET is currently researching other business opportunities.
Furthermore, in June 2013 VET delivered HLTA311A Apply First Aid as a standalone unit for the first time with a full
class of fourteen students. The curriculum team did an exceptional job in developing the assessment tools, as well as
researching and sourcing the necessary equipment and resources.

Extension to Scope
The VET Department, together with the Curriculum and Quality Assurance team, developed a business plan to add a
number of qualifications to MTC’s Scope of Registration.
The following qualifications have been successfully added to MTC’s scope:
1. BSB51107 Diploma of Management
2. BSB60407 Advanced Diploma of Management
3. CHC42012 Certificate IV in Employment Services
The following qualifications were added due to an update to the Training Package:
4. CHC20112 Certificate II in Community Services
5. CHC30312 Certificate III in Home and Community Care
6. CHC30212 Certificate III in Aged Care
7. CHC30712 Certificate III in Children’s Services
In addition, headway was made in the areas of Certificate III and IV in Disability, Certificate II in Retail and Certificate II
in Customer Contact however these projects were place on hold. The CPCCOHS1001A Work safely in the construction
industry (White Card) course has been developed and is anticipated to commence in early 2014 financial year.

Student Testimonial
SSP Certificate III in Children’s Services

Dear Rana,
I want to express my sincere gratitude for all the efforts you have taken during this academic 5 week course of
children services. From day one, I enjoyed each and every class of yours and looked forward to going everyday
which is such a surprise from me who used to give reasons for not attending class for previous courses.
I really appreciate the way in which you helped me learn a lot, by making the lessons innovative, you not only
helped me in getting a great job also in developing great knowledge and skills. I also thank you for encouraging
me to participate in the class activities which I thoroughly enjoyed.
I thank you once again for all the support and wonderful work you have done and provided me with helped to get
to where I am today. I have found a full time job from my work placement from just listening to all the things you
said to us in class to help us on the job. I could have never done this without you. Thank you Rana.
You are truly wonderful!
With kind regards,
Abeir Mohammed Ali

Warakirri College

NEWS & HIGHLIGHTS
June: Parramatta students attended the Careers Expo at Homebush Bay.
August: The NSW Board of Studies conducted an inspection at the Fairfield Campus and awarded the College a
further five years registration from 2013 to 2017.
October: The school conducted open days across both Campuses which were attended by over 70 people
including Transition to Work coordinators from local high schools.
December: The school conducted a first ever cross campus graduation day, which was attended by over 80
students, parents, teachers, members from the Australian Defence Force and the local Fairfield RSL Club in
honour of the ADF Long Tan Awards. This momentous day was celebrated with a ceremony and
presentations by students.
Parramatta students continued to participate in our partnership project with Bendigo Bank’s local branch
managers as part of a special financial literacy and personal management course. This was the fourth year that
MTC has participated in this partnership. 		

Warakirri conducted open days
across both campuses to give potential
students a personalised introduction
to the college.

December saw the school
conduct the first ever campus
Graduation Day which was
attended by over 80 students,
parents and teachers.

Recruitment

Recruitment

MTC Recruitment provides tailored employment solutions in a range of specialty market sectors. Our core staff
have years of experience within the recruitment sector, providing a range of specialised services and in-depth
knowledge for state and local government, and corporate and commercial businesses in NSW.
MTC Recruitment is a not-for-profit organisation providing quality candidates to industry. As an active
community-based organisation we strive to:
> create opportunities which enrich lives and benefit communities
> empower people to reach their full potential
> deliver high quality employment, education, youth and community programs.

Our status as a social enterprise enables us to create an annual
surplus, which is then invested back into community initiatives.

Highlights for 2012-13
MTC Recruitment has successfully established 2 Sydney office locations, Parramatta and Bondi Junction. This has
allowed us to expand our service to support and include city locations and businesses.
Parramatta works with many Blue Collar companies providing day to day and contracted staff to Sydney’s western
suburbs.
Bondi Junction predominantly works with white collar business, providing contract and permanent placements in
and around Sydney CBD and surrounding suburbs.
We are proud to be a part of the LGP (Local Government Procurement) and City of Sydney contract, where we are
currently working with numerous Sydney councils to meet their staffing needs.
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