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ABOUT MTC
MTC Australia is a thriving social enterprise that
provides pathways for people of all backgrounds
and life stages to create new life opportunities.
We offer high impact employment, learning and
youth programs delivered from more than 20
locations across NSW. As a social enterprise, we
reinvest surplus into innovative social impact
initiatives that support and empower at-risk
Australians.
MTC helps more than 20,000 people every year
to build self-worth, gain skills for employment
and entrepreneurship, and enable possibilities for
transformative change.
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La Perouse
Hurstville

Campbelltown
Caringbah

OUR VISION
For all Australians to share in the
social, economic and health benefits
of sustainable employment.

OUR PROGRAMS
Employment Services
•

Jobactive

Education & Training

OUR MISSION

•

Skills for Education & Employment (SEE)

•

NEIS

As a leading social enterprise we
create opportunities which enrich
lives and benefit communities by
empowering people to reach their
full potential through the delivery of
high quality employment, education,
training and community programs.

•

Warakirri College

Youth & Community Services
•

Transition to Work

•

Links to Learning

•

Opportunity Hub

•

Youth Frontiers

•

Green Army

•

No Interest Loans Scheme (NILS)

jobactive
Skills for Education & Employment (SEE)
Links to Learning
Opportunity Hub
Youth Frontiers
NEIS
MTC Recruitment
Warakirri College
NILS
Transition to Work
Smart, Skilled & Hired Youth Employment
Green Army
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ROB CAMPBELL
MTC AUSTRALIA CHAIRMAN

COLIN LLOYD
MTC AUSTRALIA CEO

A MESSAGE FROM THE CHAIR/CEO
FY2016/2017 was a successful year for
MTC Australia. We returned a solid surplus
which enabled us to continue our support for
disadvantaged people and communities to access
high impact employment, learning and youth
programs. Such results can only be achieved by
the great work and dedication of the entire MTC
team. We would like to thank each MTC Australia
staff member for their passion and contribution
to improving the life choices and opportunities
for our clients.
MTC’s Employment Services maintained a strong
level of performance for the jobactive contract. Over
the course of FY2016/2017, we placed over 2,800
job seekers into employment. Despite challenges
around declining caseload, MTC achieved a 4-star
performance rating as at June 2017. Two MTC
sites (Marrickville and Burwood) achieved a 5-star
performance rating.
The Allied Health Division allowed Employment
Services staff to assist job seekers dealing with
non-vocational barriers. Throughout FY2016/2017,
Allied Health services were delivered by one qualified
psychologist and one qualified counsellor. 173 job
seekers were assisted, of which 50 have since secured
employment.
The Education & Training Division experienced a year
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of transition. Although we won all the regions we
tendered for in NSW for the SEE contract – Sydney
East Metro, Sydney Greater West, Sydney North
& West, and Sydney South West Region, we were
unsuccessful in retaining our contracts in Victoria and
South Australia. Disappointingly, our submission for
the Adult Migrant Emigration (AMEP) tender was not
successful, amongst some formidable competition.
The difficult tasks of transitioning staff and clients,
closing sites, and fitting out and opening new facilities
were completed to a high level. The assistance of the
Shared Services teams, particularly Finance, IT and
Facilities was invaluable, without compromising our
excellent service levels expected by our clients.
Over 1.5 million hours of training were delivered to
SEE clients. 6,428 clients were referred into the SEE
program, and 3,995 clients were enrolled into the SEE
program.
178 clients were enrolled in Certificate III in Micro
Business as part of their development on the NEIS
program; and 139 clients entered the NEIS mentoring
program, having completed the training component
of NEIS.
Warakirri College opened a new campus at Blacktown.
Local community organisations and schools
enthusiastically referred students and there are now
over 50 students in Year 10 and Year 11 at the new
campus which is continuing to grow. Warakirri College
completed the 2016 school year with 38 students

completing their Year 10 RoSA, and 35 students
sitting for HSC examinations, of whom 11 completed
Year 12 to graduate with the Higher School Certificate.
Our Youth & Community Division continues to kick
major goals. We won the Smart Skilled & Hired Youth
Employment program tender, with a significant
contract covering west and South West Sydney.
MTC and our delivery partners, Settlement Services
International and the Schools Industry Partnership,
will work towards assisting 750 young people p.a. to
attain employment.
Our current programs continue to do well. We are
offering an expanded version of our Links to Learning
program, growing the number of young people at
risk of disengaging from school, from 840 to 1,120.
The Youth Frontiers community mentoring program
for Year 8 – 9 secondary school students assisted
304 young people across high schools in South
Western Sydney, Western Sydney, Blue Mountains,
and Hawkesbury and Murray regions. The Transition
to Work program was successfully rolled out in
Parramatta, Auburn and Merrylands; and based on the
excellent work undertaken by the Opportunity Hub
in Campbelltown, our contract has been extended to
March 2019.
MTC’s Youth & Community services have expanded
significantly over the last two years – the number of
young people being assisted will increase to more
than 2,500 next year with the addition of Smart
Skilled & Hired Youth Employment program; and our

revenue has more than doubled. Our social impact
strategy is underpinned by our focus on supporting
young people to reach their full potential. If we can
break negative cycles with earlier intervention,
our young people have the best chance of leading
fulfilling lives.
Over the year, our Board welcomed a new Chairman,
Rob Campbell. With over 30 years’ experience, Rob
has specialised in business consolidation, growth and
transformational change across the public, private
and non-profit sectors. Within the non-profit sector,
Rob’s experience in steering the strategic direction
of services for marginalised Australians will be
invaluable.
MTC also welcomed another new Board member this
year, Michael Broadhead. As we move towards a more
market-driven and customer-centric approach to our
marketing, Michael brings strong brand and marketing
experience to assist the growth of awareness, reach
and engagement with MTC’s programs, as well as
creating momentum about MTC’s work and social
impact to a wide range of client, stakeholder and
partner audiences.
As we navigate the challenges and opportunities
coming our way, we are energised by the potential
our programs offer to transform lives. It’s an exciting
year ahead.
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Jobactive
Jobseekers can access
training and get help
with resume writing, job
applications, and interview
preparation.
8,539 people seeking work
were assisted
1,532 people found
employment (min. 12 weeks)

New Enterprise
Incentive Scheme
(NEIS)
Assists eligible
job seekers with
small business training,
business mentoring and
income support.

Of those:
•	211 were young people
(aged 15-24)
•	84 were Aboriginal or
Torres Strait Islanders

139 participants:
•	Received professional
business mentoring
•	Successfully completed
Certificate III in Micro
Business Operations
•	Started their own business

100% Australian Government
funded through CoAct

100% Australian
Government funded

Muru Prisoner
Program

Transition to
Work

A pilot program assisting
Aboriginal women in
custody to transition to
employment or training
on release.

Supports unemployed
young people aged 15-21
who did not finish school, to
find employment or further
education

50 inmates were mentored

 12 young people assisted
2
into employment or further
education


20%
of eligible inmates were
assisted into employment
upon release
100% Australian
Government funded

 6 young people assisted into
5
employment (min. 12 weeks)
26 young people assisted
into a Certificate III
qualification or above
100% Australian
Government funded

Opportunity Hub

Links to Learning

Provides supported
pathways from secondary
school to further education
or employment for
Aboriginal young people in
Years 5-12.

For students in Years 6-11
at risk from disengaging
from school. Support in
goal-setting, self-esteem
and career planning.


Since
the program was
launched in 2014:
•	1011 Aboriginal
students assisted
•	Of the 185 who have left
school, 119 transitioned
into further education or
employment

980 at risk young people
assisted to remain in school
95% NSW Government
investment
5% MTC investment

100% NSW Government
funded

Youth Frontiers
A mentoring program for
young people in school
years 8-9. Community
mentors help to build
mentee skills, capacity, and
community connection.

EMPLOYMENT SERVICES

MTC AUSTRALIA’S SOCIAL IMPACT MAP

316 students were mentored
in 2016, and 304 students
were mentored in 2017

In 2016/17 we continued our support for disadvantaged people and communities
to access high impact employment, learning and youth programs.

 00% NSW Government
1
funded

EDUCATION & TRAINING
Skills for
Education &
Employment (SEE)
Helps job seekers to
develop speaking, reading,
writing and basic maths
skills for employment.
4098 students improved
their language, literacy and
numeracy skills against
the Australian Core Skills
Framework

2989
students attained a
full or partial qualification
100% Australian
Government funded
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Warakirri College
An independent high school
offering Years 10-12. For
students aged 15-22 who
have disconnected from
mainstream education.
11 students graduated
the HSC in 2016
 students anticipated to
13
complete the HSC in 2017
30 students received
ROSA in 2016
 approximated to receive
75
ROSA in 2017

100%
Australian & NSW
Government funded

YOUTH & COMMUNITY

Other Literacy
Programs
Hurstville Community
Language Program –
ClubGrants
 recently arrived migrants
45
aged 55-70 improved
their English language and
communication skills

Merrylands Refugee Class
 refugees on bridging
10
visas improved their English
language skills

Fairfield High School –
Refugee Class

No Interest Loan
Scheme (NILS)
Small no-interest loans
to assist people on low
incomes to purchase
household essentials.
114 loans were approved
for low income earners
63% NSW Government, NAB
investment
37% MTC investment

Green Army

Claymore Hub

A hands-on program that
supports local environment
and heritage conservation
projects. Open to young
people aged 17-24.

MTC sponsors a technology
room in Claymore. Access
is free for social housing
residents

 young people gained
17
practical work experience,
training and participation
allowance
100% Australian Government
funded through CoAct

 7 residents participated
9
in accredited training
 57 residents utilised the
3
computers (including young
people in a homework club)
100% MTC funded

 2 refugee parents from the
1
school improved their English
language skills
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2016-17 PROGRAM ACHIEVEMENTS

OUR WORKFORCE PROFILE
Average time to recruit is

22.9 days

Placed over

2,800

job seekers into
employment

Over

1.5 million

hours of training were
delivered to SEE clients

3,995

70.6% are females

clients enrolled into
the SEE program

Average age of employees
at MTC is 41 years old

29.4% are males

Full Time Equivalent (FTE) of permanent
employees was 456 in 2013, 440 in 2014,
300 in 2015, 287 in 2016 and 248 in 2017.

The average length of service
of an MTC employee is 4.4 years
(excludes casual and sessional
employees).

Head count:

4,854
clients
received
training

178

clients were enrolled in
a Certificate III in Micro
Business, as part of
their development on
the NEIS program

2013:
505

139

clients completed the
training component
of NEIS, and entered
the NEIS mentoring
program

2014:
505

2015:
362

2016:
366

2017:
326

DIVISIONAL BREAKDOWN
OF EMPLOYEES

EMPLOYMENT STATUS

Warakirri

6%

240
young people
assisted by
Transition to Work
– Parramatta,
Merrylands &
Auburn

980

young people assisted
by Links to Learning
– Campbelltown,
Liverpool, Fairfield,
Bankstown &
Parramatta

young people assisted
by Youth Frontiers –
South Western Sydney,
Western Sydney, Blue
Mountains, Hawkesbury
& Murray regions

16%

333*

young people
assisted by
Opportunity
Hub –
Campbelltown
LGA

Part time

24%

17

9%

Youth

12%

Full time

60%

Education
& Training

52%

Employment

19%

AVERAGE VOLUNTARY
TURNOVER BY DIVISION

AGE BREAKDOWN

40%

young people
assisted by Green
Army – assisted by
Green Army in the La
Perouse area

2%

Shared
Services

Casual

620

MTCRL

40%
2015-16

114

people assisted by
No Interest Loan
Scheme (NILS) –
Marrickville, Minto &
Hurstville

30%

30%

20%

20%

10%

10%

0

<29

30-39

40-49
50-59
Years of age

60+

0

Employment

2016-17

Education &
Training

Shared
Services

Youth

Total

*Average active participants per quarter over the FY (229 were new to the program).
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EMPLOYMENT SERVICES
Client Outcomes

Jobactive assists job seekers
with personalised support
for job and interview
preparation.

JOBACTIVE

•

Placed over 2,800 job seekers into employment

•

Achieved over 1,600 4 week outcomes

•

Achieved over 1,400 12 week outcomes

•

Achieved over 4,000 26 week outcomes

•

In total, over 4,000 outcomes were lodged in
FY16/17

•

Allied Health serviced 173 job seekers with a
minimum of 1 attended appointment (some were
serviced with more than 1 appointment and more
were referred that didn’t attend)

•

Of the 173 that engaged with Allied Health, 50
have since secured employment

•

Of the 50 that secured employment:
–– 23 have since secured a 4 week employment
outcome
–– 23 have since secured a 12 week employment
outcome
–– 7 have since secured a 26 week employment
outcome

CASE STUDY
Highlights
•

•

•

MTC’s Employment Services maintained a strong
level of performance for the jobactive contract
over the last year. While faced with challenges
around declining caseload, MTC achieved a
4-star performance rating as at June 2017. Two
MTC sites (Marrickville and Burwood) achieved a
5-star performance rating.
The Employment Services Division continues to
provide quality referrals to other MTC Divisions.
Working collaboratively has improved both
performance and financial KPIs for MTC Australia
as a whole.
We maintained ISO 9001 accreditation by
ensuring all processes in place were accurate and
reflective of Divisional processes, reviewed and
updated regularly and relevant improvements or
amendments made as required.

•

The support delivered by Allied Health allows
Employment Services staff to offer a service
to job seekers that are dealing with nonvocational barriers. Allied Health is delivered
by one qualified psychologist and one qualified
counsellor. Allied Health also commenced
delivering services specifically to job seekers
in the Work for the Dole phase, which allows
job seekers to meet their mutual obligation
requirement without adding further burdens they
may not be suited (or ready) to do.

Our job seeker W was long-term unemployed. Registered with MTC since 20 July 2009, she
had attained short-term casual contract positions in the past but has never been able to
secure full-time sustainable employment.
W has an eye condition (keratitis) which causes eye redness, pain and blurred or decreased
vision. She had an operation which enabled her to retain her driver’s licence, however even
after the operation she was unable to drive at night. At 53 years old, her age was also a
barrier to finding employment.
W was eligible for the Restart Wage Subsidy. Our MTC Workforce Solutions Consultant referred
her to an office administration position. She was shortlisted and invited for interview. W was
offered the position and started her new job on 2 November 2016. The Restart Wage Subsidy

Placed over

2,800

job seekers into
employment

was negotiated between the employer and MTC Australia to support W in her new role. W is
now working as an Office Assistant and her employer is very happy with her performance. W is
enjoying her role and is happy that for the first time in many years, she does not have to rely
on Centrelink payments. Since placement, W has had a 4, 12 and 26 week outcome lodged,
and remains exited from jobactive.
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EDUCATION & TRAINING
CASE STUDY: Gavin
Gavin was a casual worker struggling to secure full time employment until coming to MTC. Gavin enrolled in
the SEE program at our Liverpool site, so he could increase his chances of being more competitive in today’s
job market.
A challenging but enjoyable part of the program involved drama lessons through a collaboration with The
Sydney Theatre Company and MTC Liverpool. Through role play activities Gavin’s self-confidence increased
and he began to feel comfortable in a practice interview setting.
Gavin was committed to succeeding and showed initiative by job searching every day before class. Gavin also
refined his resume and spent time writing individual cover letters for each position he applied for.
Due to this proactive approach, and working closely with his Case Manager Gavin was successful in gaining
full-time employment at Virgin Air as an Airport Passenger Check-in Operator.

The SEE program helps to
improve English language,
literacy and numeracy skills.
Up to 800 hours of free
training are provided with
flexible hours and locations.

SKILLS FOR EDUCATION
& EMPLOYMENT
PROGRAM (SEE)
Highlights
•

•

•

The FY2016/2017 financial year was a big year
for the Skills for Education & Employment (SEE)
team, culminating with the submission of the
SEE and the Adult Migrant Emigration (AMEP)
tenders. MTC won all the regions it tendered
for in NSW (Sydney East Metro, Sydney Greater
West, Sydney North and West, and Sydney South
West Region). However, we were unsuccessful
in retaining our contracts in Victoria and South
Australia, amongst some formidable competition.
The final Deed was signed on 19 April 2017,
commencing on 1 July 2017 and expiring on 30
June 2023.

‘Empowered Communities: Engaging Mothers
for Success’ initiative, which delivered LLN and
skills training to women who weren’t eligible
for government funded programs like SEE. The
other award was for MTC’s partnership program
with AFRA Furniture Removal program under the
Exceptional Community Partnership in a Local
Government Area, and Exceptional Community
Business Partnership categories respectively.

3,995

The balance of the financial year was consumed
with executing the transition plans, closing
sites, transitioning staff and clients, fitting out
and opening new facilities, and maintaining the
excellent service levels expected by our clients.

Client Outcomes

A highlight was the ZEST Awards, sponsored
by the NSW Government, and Western Sydney
University. These awards recognise the
contributions made by the Community sector
throughout Western Sydney. MTC received five
nominations and won two awards: one for its

•
•
•
•
•
•
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clients enrolled into
the SEE program
•

Over 1.5 million hours of training were delivered
to SEE clients
6,428 clients were referred into SEE program
3,995 clients enrolled into the SEE program
4,854 clients received training
3,631 Statements of Attainment were issued
315 clients attained employment
141 clients went on to complete further training

CASE STUDY: Shahimun
Shahimun was a homemaker before coming to MTC for assistance in finding sustainable employment.
Shahimun had past experience in working as a shop assistant however she wanted a career change and
wished to work as a receptionist.
After creating a career plan with her trainer, Shahimun was enrolled in a pre-employment computer course
which gave her the skills she needed to job search effectively, and use word processing techniques to create
a resume and cover letter. Shahimun also worked on her English language skills, both verbal and written,
through an English class where participants focused on practicing body language and interview techniques
with one another.
All the skills that Shahimun worked on assisted her in being ready to apply for positions within
administration and reception. With her enhanced confidence and updated resume she began applying.
Shahimun was soon offered an apprenticeship in office administration at the Daystar Foundation.

CASE STUDY: Chris
Chris came to MTC as a mature aged client finding it difficult to regain employment. Chris worked as a Chef for
many years, however he unfortunately acquired a work-related injury and had to take considerable time off.
To increase his chances of re-joining the workforce as a chef once again, Chris enrolled in the SEE program
at Liverpool. Chris formed a good relationship with his Case Manager and together they worked as a team to
ensure he was proactively working towards his goal.
A highlight of his time at MTC Liverpool involved drama classes in collaboration with MTC and The Sydney
Theatre Company. The Classes involved practical activities such as voice projection and role plays of the
interview process. These activities were invaluable in helping Chris to rebuild his confidence and self-esteem.
Due to Chris’s hard work and determination, he is back doing what he loves working as a full time Chef at the
Country Comfort Functions and Motel.
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EDUCATION & TRAINING
CASE STUDY: Iman
Iman was referred by AMES to MTC Liverpool upon migrating to Australia from Lebanon.
Iman came to MTC with a positive attitude towards seeking employment, however was
uncertain of what type of work to pursue as she is a single mother with limited skills and had
never worked before.
Iman mentioned to her trainer that she loved making Lebanese sweets, which she was well

NEIS provides new business
owners with small business
training, business mentoring
and income support

NEW ENTERPRISE
INCENTIVE
SCHEME (NEIS)
Highlights
•

•

•

NEIS had an active year with a number of new
initiatives. The first was the introduction of
‘Exploring Being my Own Boss’ workshops which
the NEIS team hosted in May.

•

A good news story about a NEIS training
participant appeared in a local newspaper in
Liverpool during March. This created impact
and reach in promoting NEIS in the South West
Sydney Region.

•

The Education & Training Division gained ISO
9001:2015 Certification on its first round of
audits. This was an important milestone which
contributed to the successful SEE tender.

days, Iman brought in a platter of homemade sweets for staff and other students which was a
hit. Iman was then encouraged to test the sale of her sweets at the MTC site. She was excited
and a little apprehensive and spent all night baking and preparing for the event.
Iman set up a table at the Liverpool MTC reception displaying her sweets and all the students

•

•

178 clients were enrolled in Certificate III in Micro
Business, as part of their development on the
NEIS program

and trainers were encouraged to purchase morning tea. Iman was overwhelmed by the lines

139 clients completed the training component of
NEIS, and entered the NEIS mentoring program

Iman was then introduced to the NEIS program mentor and was educated in how to start and

Another initiative allowed providers to move their
allocated places between Contracted Regions,
assisting them to achieve their allocated places.
Program delivery in Burwood has enabled the
program to extend its training capability, and
improved the accessibility of the program to our
referring agents.

known for within her community. After attending MTC English and computer classes for a few

of people wanting to try her baking and was inspired to use this as her source of employment.

run her own business.
Iman successfully completed the NEIS program and is currently taking orders and baking for
family and friends at home. She is excited to be beginning the journey of owning her very own

178

clients were enrolled in a
Certificate III in Micro Business,
as part of their development on
the NEIS program

business. Iman extended a special thank you for the help and opportunities she was given at
MTC.

139

clients completed the training
component of NEIS, and entered
the NEIS mentoring program

Client Outcomes
MTC Australia | ANNUAL REPORT 2016/2017
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EDUCATION & TRAINING
CASE STUDY: Shai, Grade 10, 21 years old
I was kicked out of school in year 11 because of leaving to go to the doctors “too many times”. After
endless arguments with teachers, and the lack of care and respect I experienced, I didn’t enrol in another
school.
Years later, and after the birth of my daughter I had the motivation to go back to school and get my HSC. I
wanted to increase my chances of employment, and that’s when I found Warakirri College.
At first it was daunting entering a school as a mature aged student, but Warakirri wasn’t like my old
school. The teachers actually helped me cope with what I have going on in my life.
There isn’t any bullying at Warakirri which makes it easier to focus on studying, unlike before. I was never
one of the “popular” kids until I came here. I think we are all popular.

WARAKIRRI
COLLEGE

Warakirri College is an independent
high school for young people who
have disconnected from mainstream
education. Offering Year 10 and HSC
studies, Warakirri College is a social
impact initiative of MTC Australia.

Warakirri College was pleased to complete the
2016 school year with:
•

38 students completing their Year 10 RoSA

•

35 students sitting for HSC examinations.

•

Of these, 11 completed Year 12 to graduate
with the Higher School Certificate.

•

Graduates progressed to University, TAFE,
private colleges and to employment.

In February 2017 the Deputy Premier John Barilaro opened
the new Blacktown Campus of Warakirri College on the site
of Blacktown TAFE.
Local community organisations and schools enthusiastically
referred students and there are now over 50 students in Year
10 and Year 11 at the new campus which is continuing to grow.

IN THE NEWS

I was kicked out of my old school after hacking a test and selling the answers. My friend passed away
shortly after, and I just didn’t want to go to school at all anymore.
My family eventually told me I HAD to go back to school, however nowhere would accept me. I soon came
across Warakirri College, and they were the only school that focused on who I was, not what I had done.
At Warakirri, studying is made so much easier by having teachers that actually support you. They
understand what each person can handle, and they don’t move on until everyone gets it.
I like the fact that I have a more flexible schedule and no school uniform. We are treated more like adults.
I’m really interested in computer programming, and I’m lucky Warakirri gave me a second chance to get
my HSC so I can study computing at TAFE in the future.

At my old school I was always looking like the “bad” kid sitting outside the teacher’s office, but I was
actually the victim. I was being isolated, and I finally dropped out after being severely bullied for years.
I went out into the real world and worked as a cashier at Woolworths. I soon realised I wanted more for
myself and needed my HSC… which meant I had to face school again.

When bullying forced Nathan Collins to leave
school after year nine, he thought his job
at McDonald’s was the extent of his career
options.
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CASE STUDY: Jared, Grade 10, 16 years old

CASE STUDY: Tonie, Grade 12, 22 years old

Warakirri College Blacktown opens
to help disadvantaged youth

Now the Penrith teenager has his eyes set
on starting his own business thanks to a new
school in Blacktown.

Without Warakirri I wouldn’t have this second chance. I’ve realised my passion for Child Care, and I want to
pursue this as a career to provide a future for my daughter.

My sister who was already a Warakirri Student encouraged me to enrol but I was apprehensive. On my first
day, I’d never felt so welcome before.
I haven’t been bullied once.

Story by Harrison Vessey, 9th February 2017 Blacktown Sun

I’m really inspired by my disabled brother to make a difference for children like him. Getting my HSC at
Warakirri College will help me achieve my dream of opening a school for the disabled that offers the kind
of support they truly need.
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YOUTH & COMMUNITY

2,304
young people
assisted by Youth
& Community
programs

Highlights
•

•

•

•
•

•

MTC’s Youth & Community services have
expanded significantly over the last two years –
both in terms of the number of young people we
assist and revenue which has more than doubled.
This is due to achieving quality outcomes
through existing programs and winning new
programs.
We successfully bid for the NSW Government’s
Smart Skilled & Hired Youth Employment
program. In partnership with Settlement
Services International and the Schools Industry
Partnership, MTC won a significant contract
covering West and South West Sydney. MTC and
our delivery partners will work towards assisting
750 young people p.a. to attain employment.
We re-tendered for an expanded version of our
Links to Learning program. We now work with
1,120 young people p.a. at risk of disengaging
from school. This is an increase compared to the
previous Links to Learning contract where we
worked with 840 students’ p.a.
The Transition to Work program was successfully
rolled out in Parramatta, Auburn and Merrylands.
Based on the excellent work undertaken by the
Opportunity Hub in Campbelltown, our contract
has been extended to March 2019.
MTC in partnership with CoAct and the La
Perouse Local Aboriginal Lands Council delivered
two highly successful Green Army projects. The
nine participants and the supervisor live locally in
the La Perouse community.

MTC Australia | ANNUAL REPORT 2016/2017

•

The Opportunity Hub held its annual Indigenous
Careers Expo in partnership with TAFE NSW,
Aboriginal Pathways Centre Campbelltown
Campus, Tharawal Aboriginal Corporation, Souths
Cares New Careers for Aboriginal Peoples and
Campbelltown City Council.

•

We were successful in re-tendering for the No
Interest Loan Scheme (NILS) contract, and will
primarily deliver this program in the Inner West
and Eastern suburbs.

•

In terms of quality program delivery, we successfully
upgraded to the ISO 9001 2015 standard, and added
new programs to our existing scope.

Client Outcomes
The Youth & Community Division delivered outcomes
for youth ranging in age from 11-24 years:
•
•

•
•

240 young people were assisted by Transition to
Work – Parramatta, Merrylands & Auburn
980 young people were assisted by Links to
Learning – Campbelltown, Liverpool, Fairfield,
Bankstown & Parramatta
333* young Aboriginal people were assisted by
Opportunity Hub – Campbelltown LGA

TRANSITION
TO WORK
240

Transition to Work provides
dedicated youth coaches to
support early school leavers aged
15-21 on the journey to finding a
job.

young people
assisted by
Transition to Work

CASE STUDY
C was referred to MTC’s Transition to Work program by Centrelink. He lacked direction,
confidence, and was painfully shy. He doubted his ability and self-worth and found it difficult
to apply himself.
C’s MTC Youth Employment Coach, Bosa, worked with C, encouraging and mentoring him to
identify suitable work opportunities using his existing skills, personal qualities and values. C
and Bosa identifies that a role in customer service would be aligned with his willingness to help

304 young people were assisted by Youth
Frontiers – South Western Sydney, Western
Sydney, Blue Mountains, Hawkesbury & Murray
regions

others, capitalising on his pleasant and polite manner.

•

17 young people were assisted by Green Army –
La Perouse area

was offered a role and commenced employment.

•

114** people were assisted by No Interest Loan
Scheme (NILS) – Marrickville, Minto & Hurstville

*Average active participants per quarter over the FY (229 were new to the program).
**Data includes both adult and youth recipients of loans.

Bosa assisted C to obtain an interview with a leading male fashion retailer in Merrylands. C
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YOUTH & COMMUNITY

LINKS TO
LEARNING

Links to Learning supports at-risk
students in Years 6-11 to re-engage
with school. Working with Youth
Advisors, students participate in life
skills training, identify goals and
create a plan aimed to improving their
education and future employment.

980

young people assisted
by Links to Learning

OPPORTUNITY
HUB

Opportunity Hub creates
supported pathways for Aboriginal
young people in Years 5-12, from
school into tertiary education,
training or employment.

333*

young people
assisted by
Opportunity Hub

CASE STUDY

CASE STUDY

V presented as very quiet and shy young person. V found it difficult to verbalise feelings and
emotions openly. During V’s time with Links to Learning, our MTC Youth Advisor was able to build a
trusting relationship and support V to open up about challenges experienced at primary school and
at home.

M presented to the Opportunity Hub with issues around disengagement at school, truancy, low

Our Youth Advisor helped V to gain confidence and resilience. V felt safe in disclosing to the Youth
Advisor that V had previously tried to commit suicide after being approached by an older man
travelling on the train to and from school. The Youth Advisor reported this to the School Principal. V’s
father was contacted and an intervention strategy was developed for V’s protection and safety.

motivation and incomplete school work. M was initially referred to the Opportunity Hub through his
high school, as a last resort to engage the student back into school or to undertake a structured
transition into a trade.
The MTC Youth Advisor worked with M to develop a pathway into a Carpentry career. Working with
the Youth Advisor, M was able to increase his attendance at school, and attend an interview with the
Recruitment Advisor from Hutchinson Builders. M successfully completed a formal interview and

Police were provided with all the relevant information, and the man was identified as a registered
sex offender (he has since been incarcerated). External Services are also involved and working with
V’s family to identify long-term support services.

commenced pre-employment training on 21 August 2017. M did well in the course and was offered a

Since this incident, the school has credited MTC’s intervention in saving V from significant harm.

to M, including funding his trade boots and initial travel expenses.

full-time four-year carpentry apprenticeship with Hutchinson Builders.
The Opportunity Hub brokered the initial connection with the employer and provided ongoing support

*Average active participants per quarter over the FY (229 were new to the program).
MTC Australia | ANNUAL REPORT 2016/2017
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YOUTH & COMMUNITY

Youth Frontiers community
mentors have a passion for
helping young people in Years
8-9 to build confidence, skills and
community connectedness.

YOUTH
FRONTIERS
620

young people assisted
by Youth Frontiers

CASE STUDY
MTC Youth Frontiers mentors and mentees developed many high quality civic projects. Projects
focused on community harmony, empowering young women, engagement in sport, youth mental
health and more.

NO INTEREST
LOAN SCHEME

NILS provides families and
individuals on low incomes with
the opportunity to apply for a
loan to purchase white goods
and household items, without the
burden of interest charges or fees.

114

people assisted by No
Interest Loan Scheme (NILS)

CASE STUDY
L had become homeless as a result of being evicted from the family home where domestic violence
was taking place. L had sought help from a Youth organisation in the Sutherland Shire region. They

In November 2016, the NSW Department of Education and Communities hosted an Awards Ceremony
at NSW Parliament House to celebrate noteworthy civic projects achieved in 2016. They received over
100 nominations from across NSW and selected three finalists in each of seven categories being judged.

assisted L into long-term supported community housing, and also introduced L to MTC’s NILS to

MTC had three finalists chosen to attend – one individual and two group finalists. Pleasingly, one of
the group finalists from Pendle Hill High School won 1st prize. She coordinated a musical performance
delivered by 21 volunteers from her school to 70 residents living in a nursing home. The performance
included dance, drama, vocal and instrumental. The performance was highly entertaining and allowed
the students to interact positively with older people in their community. For their efforts, the winners
received a medal, a special sponsor’s prize, and a $300 cash prize.

L receives a government youth allowance and applied to MTC’s NILS program requesting a loan to

MTC is pleased and proud of the effort and commitment that all the mentees gave to their projects.

forward to turning 18 and working in a gym to earn more money.

MTC Australia | ANNUAL REPORT 2016/2017

assist with financial needs.

purchase a basic washing machine and vacuum cleaner for her new residence. L’s personal budget
indicated a minimum fortnightly surplus after all income and living expenses were allowed for. L
demonstrated maturity in her ability to repay the loan. L is on track to repay the NILS loan. She looks
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YOUTH & COMMUNITY
YOUTH & COMMUNITY
SNAP SHOTS

GREEN ARMY

Green Army is a hands-on, practical
environmental action programme
that supports local environment and
heritage conservation projects across
Australia.

Links to Learning Student project at
Greystanes High

Green Army is open to young people aged 17-24
and provides them with training and a participation
allowance of $300-$500 per week.
MTC believes that this program is very valuable in
helping young people to transition to permanent
employment.

The projects included:

Youth & Community team day

• Guriwal Aboriginal Bush Tucker Revitalisation and 		
Biodiversity Projects Stages 1 and 2. (Sponsored 		
by the La Perouse Local Aboriginal Lands Council

To secure Green Army projects, MTC partnered with
CoAct – previously JobFutures to support their bid to • Eastern Suburbs Banksia Scrub Endangered 		
Ecosystem (Sponsored by St Michael’s Golf Club)
become a national Service Provider.
Following a successful bid and MTC’s subsequent
membership of CoAct we became the primary project
delivery agency for CoAct Green Army projects in the
Sydney region.

Opportunity Hub - Indigenous Careers Expo

This resulted in MTC operating 3 Green Army projects
(in part or in full) over the financial year.

Guriwal - Interpretative signs carved by participants

Opportunity Hub student artwork

Opportunity Hub - Indigenous Careers Expo
MTC Australia | ANNUAL REPORT 2016/2017
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