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Our vision
To shape a society
where everyone
has the means
and motivation
to create a life
of their choosing.

What we do
MTC is the social enterprise that
gives people the inspiration,
capability and opportunity to
create a fulfilling life. We deliver
high impact employment, training
and youth programs that help
people gain skills for employment
and entrepreneurship, build selfworth, and enable possibilities for
transformative change.
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CEO/
Chairman
Message
In what was a challenging year for our
community as we dealt with the Black
Summer bushfires and the COVID-19
pandemic, MTC was able to adapt
to a rapidly changing environment
and continue to provide high quality
employment, education and training
programs to our customers across the
Greater Sydney region.
Over the course of the 2019–20
Financial Year, our programs supported
more than 20,000 people from a diverse
range of backgrounds, helping them
find the means and motivation to
create a life of their choosing.

Our jobactive team managed to retain our 5-star
regional rating over the financial year, while placing
1,150 customers into employment and providing
4,030 hours of allied health services, helping
participants overcome various barriers on their path
to sustainable, rewarding work. We also launched the
MTC Success Hub, our best-in-class resource centre
where jobactive participants can access a range
of tools to help them build the skills and knowledge
they’ll need to succeed in their next job.
MTC’s Disability Employment Services program
continued to grow over the course of the financial
year, as we assisted 177 participants with identifying
their strengths, challenges, and career goals,
empowering them to work towards a career of
their choosing.
We continued to help small businesses in New South
Wales flourish through the New Enterprise Incentive
Scheme, where 153 aspiring entrepreneurs across
the Sydney South East and South West regions were
provided with the training, mentoring and income
support required to make their small business
dream a reality.

Education and Training

In our first year of delivering
the Career Transition Assistance
program, we helped 242 people
aged 45 and over boost their
confidence, expand their horizons
and prepare for a new career
through valuable one-onone support from our team of
experienced mentors.

Chairman
Rob Campbell
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In the third and final year of the
Smart, Skilled and Hired Youth
Employment program, we helped
209 young people aged 15–24
find work through practical
training, mentoring and work
experience. Over the life of
the program’s operation, MTC
successfully exceeded the overall
six-month employment target for
participants, a testament to the
dedication of our team.

Despite the challenges of moving
an entire cohort to remote learning
as a result of COVID-19, our Skills for
Education and Employment program
continued to deliver fantastic results,
with 3,083 students being issued with
qualifications or certificates, helping
them build the skills and credentials
they need to work towards their
employment goals.

CEO
Colin Lloyd
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Over in our Transition to Work
program, we placed 238 young
people aged 15–24 into work, giving
them financial security and helping
them work towards their career
goals. Reflecting on the tireless
work of the team, 73.48% of MTC’s
Transition to Work participants
achieved a 26-week employment
milestone, compared to the national
average of 63.98%.

Nearly 350 students commenced
in our Vocational Education and
Training courses, and 247 students
were issued with qualifications and
certificates which will accelerate
their path to employment in
their chosen industry. At the
commencement of 2020, we
also began offering Fee Free
Traineeships to eligible participants
under a new NSW Government
initiative, allowing participants
to hone their skills and gain a
nationally recognised qualification
while they work.

Youth and Community

Warakirri College

Our youth and community programs
continue to remain a priority
for MTC, especially during this
challenging period, and our teams
have again provided some pleasing
outcomes over the past year.

Warakirri College grew to 270
students across our Blacktown,
Fairfield and Campbelltown
campuses this year, with 20 students
completing their Higher School
Certificate (HSC) in 2019 and 109
students completing their Year
10 Record of Student Attainment
(RoSA). In exciting news, after
the overwhelming interest in our
Campbelltown campus following
its opening last year, we announced
a second, brand new campus in
Campbelltown will be opening
in 2022.

MTC’s Opportunity Hub successfully
expanded into the Wollondilly
region this year, and the program
supported 243 Aboriginal and/or
Torres Strait Islander young people
across 46 primary and secondary
schools. Showing incredible initiative
and dedication to their community,
our Opportunity Hub team also
put together a donation drive
where they collected back to
school materials, food, baby items
and blankets to help Aboriginal
and Torres Strait Islander people
affected by the bushfires in
their region.
More than 1,100 students in
Years 6–11 were provided ongoing
support with overcoming barriers,
building self-confidence and
establishing social connections
to remain engaged with their
education through our Links to
Learning program.
Youth Frontiers saw 226 new
volunteers commence mentoring
in the program over the past year,
supporting 351 young people
aged 12–16 with developing their
confidence, social and leadership
skills, in addition to their connection
to school and the community.
Despite the quarantine period and
social distancing guidelines which
limited our ability to participate in
events during 2020, our mentors
and mentees still managed to take
part in 98 different community
engagement activities over the
financial year.
Our Student Wellbeing Support
Program more than doubled the
number of students we assisted in
the 2018/19 Financial Year, as 1,385
young people were provided with
important mentoring and coaching
to improve their resilience and
overall wellbeing.
Finally, we approved 76 loans to
low-income earners through the
No Interest Loans Scheme, helping
them purchase essential household
or educational items, or pay for
a service, without the burden of
interest, fees or charges.

MTC Recruitment
Given the significant challenges
presented by COVID-19 towards
the end of the financial year, MTC
Recruitment performed extremely
well, providing 146,511 on-hire hours
to our clients and securing major
partnerships with oOh!media, B&D
Doors, Yates, WestRock, Tigers
International Solutions, Nover &
Co and Collins Adelaide Transport.
We also became an approved
supplier under the NSW Government
Prequalification Scheme: Contingent
Workforce – SCM0007. Within this
scheme, we now deliver high-quality
temporary recruitment services in
Category A (Administration) and
Category D (Industrial) for NSW
Government departments, agencies
and services.
It’s certainly been a unique,
challenging year, but our goals and
vision have not changed – now,
more than ever, the work we do
has the potential to make a lasting,
positive impact on people across
Sydney, as we help them create the
life they want to lead.
We would like to take this
opportunity to thank all of
our employees for their hard
work, flexibility, patience and
dedication over the past year.
Your commitment to our cause has
ensured that we can continue to
provide essential programs and
services to people in our community
for many years to come.
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Employment Services
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Links to Learning

2019/20
FY
Snapshot

1,137

students were provided
with the support needed to
remain engaged with their
education

Supported
more than

20,000
people

1,150

3,083

Disability Employment Services

Career Transition Assistance

jobactive participants
placed in employment

177

participants empowered to
work towards a career of
their choosing

Transition to Work

238
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aspiring entrepreneurs
supported with making their
business dream a reality

Skills for Education and
Employment

jobactive

6

153

young people aged
15–24 placed into work

Smart, Skilled and Hired
Youth Employment

209

young people aged 15–24
found work through practical
training and mentoring

students issued with
qualifications or certificates

242

people aged 45 and over were
assisted with preparing for a
new career

Vocational Education and
Training

247

students obtained
qualifications and certificates

Opportunity Hub

243

Aboriginal and/or Torres
Strait Islander young people
supported across 46 schools

Youth Frontiers

361

young people aged 12–16
were connected with adult
mentors

Student Wellbeing Support
Program

1,385

students received mentoring
and coaching

No Interest Loans Scheme

76

Employment Services
• jobactive
• Disability Employment Services
• Transition to Work
• New Enterprise Incentive Scheme
• Smart, Skilled and Hired Youth
Employment
Education and Training
• Career Transition Assistance
• Skills for Education and Employment
• Vocational Education and Training
Youth and Community
• Opportunity Hub
• Links to Learning
• Youth Frontiers
• Student Wellbeing Support Program
• No Interest Loans Scheme
MTC Recruitment
Warakirri College

people gained important
loans

Warakirri College

20

students completed their HSC

109

students completed their
Year 10 RoSA

MTC Recruitment

146,511

on-hire hours provided
to our clients
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New Enterprise Incentive Scheme

Our Programs

7

Workforce
Profile

Reconciliation
Action Plan

280

11

4.7 years
72

MTC’s RAP is endorsed at the highest level
by our CEO, championed by our Executive
Leadership Team and overseen by our
Reconciliation Action Plan working group.
It has been endorsed by our Opportunity
Hub External Advisory Group.

Total
MTC Employees

Service
Awards

Average
Service

In 2018, MTC Australia launched its first
Many
of MTC’s
customers
identify
Reconciliation
Action
Plan (RAP),
spanning
theas
Aboriginalto
and/or
Strait Islander,
period 2018-2020,
assistTorres
us in advancing
and our
(RAP)
reconciliation
inReconciliation
our workplaceAction
– bothPlan
for our
is
our
statement
of
commitment
to
deliver
employees and our customers.
our programs in a culturally sensitive,
supportive and empowering way.

Employee Ratio

New Hires

54% Full-time
22% Part-time
24% Casual

74%

Female

26%

Male

Highlights from our 2018-20
RAP include:
•

Launching our RAP to all staff and
some of our customers with an Elder in
attendance - showcasing our plans and
commitment to reconciliation.

•

Developing partnerships with
Aboriginal and/or Torres Strait Islander
organisations in the communities within
which we operate, including both land
councils, smaller centres and providers of
goods and services.

•

Running cultural awareness training for
MTC staff.

•

Creating an Acknowledgement of Country
for use internally within MTC.

•

Teaching Aboriginal and/or Torres Strait
Islander history and holding events
during National Reconciliation Week
with students in our Skills for Education
and Employment program, to promote
cultural understanding.

Divisional Breakdown
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2% MTC Recruitment
3% Customer & Quality
8% Shared Services
14% Warakirri College
15% Employment Services
57% Education & Training

8

11.7

Training
Hours Per FTE

•

Becoming a member of Supply
Nation and using our RAP to promote
procurement through Aboriginal and/or
Torres Strait Islander organisations.

This is in addition to the incredible work done with
Aboriginal and/or Torres Strait Islander youth
through our Opportunity Hub Program, which is
detailed later in this report.
We are now in the process of committing to our
second RAP, which we hope to launch late in 2020.
MTC Australia’s second RAP gives our organisation
a set of specific, measurable goals to build our
relationship with Aboriginal and/or Torres Strait
Islander communities across New South Wales.
Among our key goals for the next two years are
to further increase Aboriginal and/or Torres Strait
Islander representation across our workforce,
implement Cultural Leave (to attend events such
as NAIDOC week and Sorry Business) and to
implement an Aboriginal and/or Torres Strait
Islander employment and retention strategy in
consultation with our existing Aboriginal and/or
Torres Strait Islander staff.
We recognise that we still have a way to go, but we
are committed to ensuring positive employment
and development outcomes for Aboriginal and/
or Torres Strait Islander people of all ages across
New South Wales. We are incredibly passionate
about our commitment to the RAP, and it is an
organisational priority for MTC Australia – now,
and into the future.
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Employment
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Employment
Services

jobactive

1,150
participants placed
into employment.
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Highlights:
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•

Our jobactive program provided support
to 11,670 participants across the Greater
Sydney region.

•

We placed 1,150 participants into
employment.

•

The post-placement support provided
by our team led to 1,019 people reaching
four weeks of employment, 990 people
reaching 12 weeks and 775 reaching 26
weeks.

•

MTC maintained its 5-star regional rating
over the financial year, highlighted by
MTC Burwood, Hurstville, and Caringbah
maintaining their 5-star site rating, MTC
Marrickville improving from 1 star to
2 stars and MTC Maroubra rising from
3 stars to 4 stars.

•

4,030 hours of allied health services were
provided to participants, helping them
overcome various barriers on their path
to employment.

•

We launched the MTC Success Hub, our
best-in-class resource centre where
jobactive participants can access a range
of tools to help them build the skills and
knowledge they’ll need to succeed in
their next job.

Through jobactive, we connect employers and participants.
We provide individualised support to participants, helping
them prepare their resume, practise for job interviews and
find the right employment fit depending on their skills,
requirements and motivations.

Helping participants build the skills they
need to succeed
The impact of COVID-19 has meant that a large and diverse
range of people have lost their jobs and are now facing an
uncertain future. We responded quickly early in 2020 to get
the Success Hub live to support the influx of new customers
that needed our help.
The Success Hub is a ‘one-stop shop’ to support our
customers on their path to employment. Customers are
able to access free Masterclasses on topics such as resume
building, interview skills, digital networking, mindfulness,
financial wellbeing and nutrition. These have been
delivered by our staff and external guest speakers from
organisations such as the Smith Family, Beyond Blue, and
OzHarvest.
Since its launch in April, we have run dozens of
Masterclasses to overwhelmingly positive feedback through
our customer satisfaction surveys. The Success Hub also
contains helpful resources such as downloadable guides,
a live Job Vacancy Board, and tools to equip our customers
in finding sustainable employment that suits their skills and
ambitions.
In late 2020, the next iteration of the Success Hub will be
launched, where we will transform the resource into a new
platform that will deliver a fully personalised experience.
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jobactive is an Australian
Government-funded program that
helps participants find work through
identifying their individual needs
and goals, developing employability
and industry-specific skills,
participating in work experience,
finding suitable roles and engaging
in ongoing support.
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Employment
Services

Disability
Employment
Services

Transition
to Work
		
Understanding disabilities
and setting goals
Lee lives with narcolepsy type 2, and was referred to
MTC’s Disability Employment Services program by
CoAct.
Narcolepsy type 2 is a lifelong non-curable condition
that makes you feel overwhelmingly tired, affecting
nearly every aspect of your life.

Disability Employment Services (DES)
is a government-funded initiative
that helps people living with a
disability find and keep a job that
they love. The program connects
participants with employers who
understand their individual needs,
and who want to provide them with
accessible work.
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Working in partnership with CoAct, MTC helps
participants identify their strengths and challenges,
career goals, and jobs that are right for them
through the creation of a customised job search
plan, before putting that plan into action by helping
them prepare for, find and sustain employment.
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Highlights:

Lee was only formally diagnosed with narcolepsy three
years ago when she was 30, despite struggling with
it all her life. This diagnosis led to hesitancy on her
behalf, as she was worried about being labelled as a
person with a disability, but with a young daughter, she
realised she needed to take control of her condition and
find a job suited to her needs.
This realisation meant that she needed to find the
right support to be able to focus on her health and her
daughter, rather than worrying about job insecurity.
She was then referred to MTC by CoAct, who advised
that joining DES might help her find an appropriate job
for her condition.
Lee says about MTC’s DES team: “They supported
me mentally, understood my conditions and did not
force or push me into roles unsuited for me. They were
patient and were always making sure I wasn’t feeling
pressured.”
Since Lee’s diagnosis and through the support of MTC,
she has learned to view her condition in a different
light. She learned that she had always sold herself short
by not properly addressing her condition, and that her
constant naps were not because she was tired or lazy.
Through MTC’s support, she now views her condition
in a different light and is choosing to find ways to work
with it. She is now willing to openly speak about her
condition to potential employers, accepting it as a part
of her and no longer being ashamed of it.

•

Worked with 177 participants, a sizeable
increase from the previous year when
we started delivering the Disability
Employment Services program.

“Accepting help used to be a huge issue I had,
especially with strangers. After MTC’s experience and
support, I realised that I need to give people a go, as
people do care,” she said.

•

27 participants were placed into jobs over
the course of the year.

•

18 participants reached 26 weeks of
employment.

Lee is currently exploring different sectors to identify
the perfect job for her. She is looking to upskill herself
and find employment in a supportive environment
where her condition will not affect the quality of her
work. She’s also giving back to the community by
volunteering for Dress for Success Sydney.

Ravear’s transformation
Ravear joined our Transition to Work program
after being referred by his high school.

Delivered by MTC since 2016,
Transition to Work (TTW) is a
government-funded service that
supports young people aged 15–24
on their journey to complete their
education or obtain sustainable
employment, an apprenticeship or
traineeship.
Our team of Youth Employment Coaches work
closely with participants to identify their skills,
interests and any challenges they are facing
in order to tailor a plan that is suited to their
individual needs. We also provide intensive preemployment coaching and support for a six-month
period to ensure that participants successfully
transition into the workforce or further study.

Initially, Ravear struggled with attendance and
participation in the program, and with no work
experience, this made the prospect of him finding
work seem daunting.
Weeks and months of seesaw-like attendance
went by, leaving Ravear on the verge of exiting the
program. Joey, Ravear’s Youth Employment Coach,
continued to persevere and was able to slowly begin
moving him towards his goals.
As a result of a personal challenge, Ravear’s attitude
towards finding employment changed drastically.
Soon after, his program attendance skyrocketed,
which started a domino effect flow of good things to
come. Ravear started receiving phone calls and job
interviews, and within weeks landed his first job at
KFC in Westfield, Parramatta.
Ravear has remained in full-time employment
since, and has never been happier about his
stability, security, and capability to help
his mother with finances.

Highlights:
•

We helped 384 young people determine
their goals and work towards their career
aspirations.

•

238 people aged 15–24 were placed into
employment through the Transition to
Work program.

•

73.48% of MTC’s participants achieved
a 26-week employment milestone,
compared to the national average of
63.98%.
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Employment
Services
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Employment
Services

New Enterprise
Incentive
Scheme
Building a brand
Through our NEIS program, Louise Qiu was able
to realise her dream of opening her own business,
Endimals, “An original, ethical, organic clothing
line that aims to fight for animal liberation and
environmental justice through art, narrative and
fashion as a form of self-expression.”
Despite the challenges that COVID-19 presented,
Louise saw this period as an opportunity to build her
brand, providing us with the following update in May.
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MTC’s comprehensive NEIS program involves the
completion of a Certificate III in Micro Business
Operations, helping participants learn new skills
in small business planning and operations while
they develop their business idea and complete their
business plan.
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We also offer five-day Exploring Being My
Own Boss (EBMOB) workshops, designed
to help participants better understand what
self-employment means, obtain the practical
information they need to start their own business
and to give them the chance to network and
discuss their ideas with other people.

Highlights:
•

153 aspiring entrepreneurs commenced
participation in the New Enterprise
Incentive Scheme (NEIS) program – 94 of
these participants were from the Sydney
South East region and 59 were from the
Sydney South West region.

•

113 participants completed the NEIS
program.

•

76 people participated in our Exploring
Being My Own Boss (EBMOB) workshops.

•

We introduced weekly NEIS Information
Sessions, allowing prospective
participants and referrers to learn more
about the program.

•

We transitioned seamlessly to full online
delivery, allowing participants to receive
NEIS training and mentoring virtually
throughout the COVID-19 pandemic.

“I gave myself a month once I’d made the decision to
follow this through, setting its launch date as 5 May
2020 – using Shopify as my chosen platform, and
creating a social media campaign on Facebook and
Instagram around this date. Shopify as a platform is
easy to navigate and build on, which meant I was able
to construct it close enough to how I’d envisioned (which,
coming from a design background, I can be fussy). As
Endimals is a clothing store, I’d originally planned to
hire a photographer, possibly models too, to do the
shoots. However, I quickly learned that photographing
the products was something I could execute myself, on
my trusty iPhone. So, hundreds of photos of myself, my
partner and my wonderful housemates later, in various
locations in my neighbourhood/backyard – my website
was ready to go.
“As Endimals is an ethical brand, with a strong
environmental justice and vegan message, I was
contacted by various organisations with similar
motives who had found me on social media for various
reasons including collaboration, to use my clothing as
their team shirts (including a University movement in
the US) and to write about me. It feels incredible to be
forming connections with businesses, organisations,
and individuals who are not only in support of my
products, but are motivated to create the same
positive changes in the world.”
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The New Enterprise Incentive
Scheme (NEIS) is a governmentfunded program designed to help
aspiring entrepreneurs realise their
dream of starting a new, viable
business through small business
training, expert mentoring and
income support.

“During this quarantine period, I took the opportunity
to finally build my website for Endimals. Endimals had
been tracking well at our soft launches, gaining a solid
following, yet prior to these few months I’d found it
difficult to find the time to perfect the website. Since
the website launch, I have been receiving sales from
all across Australia, with a few international orders.
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Employment
Services

Highlights:
•

More than 500 young people were
assisted with achieving their career
aspirations.

•

209 participants found employment
through the program over the course of
the financial year.

•

129 participants reached a six-month
employment milestone.

The Smart, Skilled and Hired
(SSH) Youth Employment program
commenced in 2017 and was
designed to assist young people
aged from 15-24 find work through
practical training, mentoring and
work experience.

Career
Transition
Assistance

Right up until its competition on 30 June 2020, MTC
was the lead provider of this program, partnering
with Settlement Services International and Schools
Industry Partnership to deliver youth employment
support for vulnerable, unemployed and
underemployed young people across an extensive
area in Western Sydney.
Demand for the program was high, exceeding
commencement targets as the program was
able to work with students enrolled at school who
were we looking to transition from education
into employment. With over 50% of participants
attending school, the program delivered a unique
outreach service to young people, many of whom
were looking for their first job.
Working with a large number of employers, MTC
successfully exceeded the overall six-month
employment target over the life of the program.
We would like to take this opportunity to thank
everyone who contributed to the success of
the SSH Youth Employment program
over the last three years.

A successful transition
Wowok commenced our CTA program in March 2020
(face-to-face training), and shortly after transitioned to
online classes.

Launching in August 2019, Career
Transition Assistance (CTA) is an
Australian Government-funded
program designed to support people
aged 45 and over on their path to
employment.
CTA aims to prepare participants for a new career
by boosting their confidence and providing tailored
assistance, such as aligning job applications to their
transferable skills and experience.
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In MTC’s CTA program, participants receive one-onone support every step of the way from mentors that
have extensive experience in career development.
We help these participants expand their horizons and
open up new and exciting possibilities for the future.
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Highlights:
•

In our first year of delivering the Career
Transition Assistance program, we
commenced a total 242 mature-aged
(45+) participants.

•

27 participants found employment upon
their completion of the program.

•

We also successfully transitioned CTA
to full remote delivery to ensure we
could continue servicing participants
throughout the COVID-19 pandemic.

Wowok had previously been in cleaning and customer
service roles, and although he was very enthusiastic
about re-entering the workforce, he was not clear about
his goals.
His trainer recommended he apply at Woolworths, as
this large organisation would give him scope to explore
different parts of the business and opportunities.
Within two weeks of online training, Wowok started
casual work at Woolworths Metro in Paddington and was
soon working across different departments.
He is now working full-time at Woolworths in Double
Bay (coffee shop) and has been advised he may soon be
promoted to Supervisor.
In a recent letter to our Marrickville team, Wowok wrote
“At my age, it’s difficult to find a job even though I have
many skills, as lots of companies want Higher Education
Certificates. When I started the [CTA] program it was so
amazing. It gave me a lot of tips and information about
jobs, helped me make resumes for different fields and
[gave me] knowledge about job interviews.
“My trainer was really kind, lovely and so helpful. She
gave me a lot of knowledge and tricks, and helped
me make resumes for different jobs I applied for. She
supported me when I was in difficult times and struggled
to find my pathway, and she gave me confidence and
instructions with which pathway to choose.
“I really support the CTA program for people who need
knowledge and information to find new pathways or
want to change their career because they’re bored with
doing the same activity or job for a long period.”

MTC Australia | Annual Report 2019/20

Smart, Skilled
and Hired Youth
Employment

Education and
Training
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Education and
Training
A generous donation

Delivered by MTC since 2001, Skills
for Education and Employment (SEE)
is a government-funded program
that helps participants improve
their English language, numeracy,
computer and job searching skills.
We do this by providing students across the
Greater Sydney region with flexible training options
tailored to their individual needs, capabilities
and experience, helping them work towards
their educational and employment goals in a
welcoming, collaborative environment.
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Highlights:
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•

2,496 students commenced training in
our Skills for Education and Employment
program.

•

3,083 students were issued with
qualifications or certificates, an
overwhelmingly positive result.

•

288 students found employment over the
course of the financial year.

•

MTC performed well against all of the
Department of Education, Skills and
Employment’s key performance indicators
(Participation, Attainment, Accurate
Assessment, Quality Training and Data
Timeliness).

•

Students experienced a seamless
transition to online learning, receiving
minimal disruptions over the course of the
COVID-19 pandemic.

•

We secured a donation of 100 laptops
from G1 Asset Management, helping
students with limited access to technology
continue their studies during COVID-19.

Paul Prokic, National Manager of Sales and Marketing
for G1, said “We’ve seen first-hand how access to
technology can make such a difference to the wellbeing
of those in need. G1 Asset Management founded the
Tech to Country laptop donation program to help bridge
this gap, and we’re thrilled to be able to assist MTC
students – especially given the exceptional challenges of
today’s social climate.”
The donation came after a survey amongst SEE
participants that illustrated a large cohort of customers
who were computer-savvy and keen to engage in online
learning, but didn’t have a computer at their residence.
SEE Program Manager, Noah Dean, said “This will help
participants that have a strong desire to develop their
computer skills to get into the workforce, but don’t have
access to the technology to study in our online stream
from home.
“Access to this tech means that they’re able to brushup on their linguistic, language and numeracy skills,
and they’re able to do so in a way that necessitates
the development of their computer skills. With access
to this option, our students will be set up to come out
of the COVID-19 pandemic with the language, literacy,
numeracy, and computer skills to not only break into the
workforce, but excel in it!”

Finding belief
Maria’s learning journey
Maria emigrated from Greece as an 18-year-old, and
as a young immigrant with no English-speaking skills,
her employment options were limited, but that didn’t
stop her from working as a cleaner and at a laundry
for many years.
After a long period of employment, Maria decided to
take a year-long break and look for an opportunity in
a different field of work. She realised that she needed
to build on her skills (particularly her digital literacy) in
order to improve her employment prospects.
Maria enrolled in the Pre-Employment Computer
Literacy (PECL) class last year, and recently completed
her training hours, with her trainer describing her as a
model student who actively engaged and participated
wholeheartedly in the learning process.
Maria confesses that she was scared of technology
prior to coming to MTC. Initially, she was hesitant and
reluctant as she lacked confidence in her own abilities;
however, after coming to MTC and meeting people
with similar concerns, she realised that she was not
alone.
Maria says the broader SEE program has helped
re-establish her focus and connect with people. The
lessons at MTC energised her mind and helped her
build confidence, not only in her literacy skills but also
basic computer skills. With her new-found confidence,
she felt she was ready to enter the workforce again.
Her diligence in job-seeking paid off, and she is
currently employed as a pick packer and works three
days per week. Although she was employed, she didn’t
want to discontinue her learning. Her enthusiasm in
pursuing her learning journey is commendable.
Maria hopes that with the skills she has gained at
MTC, she will accomplish her goal of working as a
receptionist one day. She is also inclined to work as
a volunteer at Blacktown Council as she wants to
give back and make a positive contribution to the
community.

Damiana came to Australia from Italy in 2019,
following a period travelling around Europe and the
USA. Hopping off the plane alone in Sydney was, as
she describes, “the hardest moment of my life”.
Although she found Sydney to be a huge surprise,
she quickly hit the ground running, before long being
referred to MTC’s SEE program to improve her English
skills and employability.
Damiana recalls feeling embarrassed on her first
day: “My cheeks were red like a pepper, but after
introducing myself to the class, everyone was so
polite, and the introduction of the teacher really
sparked me. She came here at my own age and
alone like me, adapting to humble jobs and learning
language. Today, she is an English teacher, wife and
amazing mother. She is always a woman full of advice
and solutions and so it was these classes that improved
my life in Sydney.”
Before long, Damiana secured an interview at Coles.
The week before the interview, her trainer, Sarka varied
from her usual lesson plan and helped her prepare,
conducting a mock interview and providing advice on
body language and dress code. They also went over
some common interview questions and answers.
The next week, Damiana found out her application
was successful! “I want say publicly thanks to those
who turned my insecurities into victories. I never knew
anyone who really thought I was worth something,
until I met you and then you made me believe it too.”
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Skills for
Education and
Employment

In line with the work we did to move our SEE program
to remote delivery during the COVID-19 pandemic—and
to provide this option to customers in the future—we
announced in June that we had received a donation of
100 laptops from G1 Asset Management.
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Education and
Training

As of 1 January 2020, MTC commenced offering Fee
Free Traineeships to eligible participants under a
new initiative from the NSW Government designed to
improve access to traineeships, allowing participants
to hone their skills and gain a nationally recognised
qualification while they work.

Opportunity
Hub

Our VET courses

Highlights:
•

345 students commenced in training
across our Vocation Education and
Training (VET) qualifications.

•

247 students were issued with
qualifications and certificates, which will
contribute to their path to employment in
relevant industries.

•

54 employees commenced their
traineeship programs in Early Childhood
Education and Care, Leadership and
Management, Business and Cleaning
Operations, helping them build the skills
they need to succeed in their industry.

•

Certificate II in Business (BSB20115)

•

Certificate III in Business (BSB30115)

•

Certificate III in Micro Business Operations
(BSB30315)

•

Certificate III in Cleaning Operations (CPP30316)

•

Certificate III in Warehousing Operations (TLI31616)

•

Certificate III in Early Childhood Education and
Care (CHC30113)

•

Certificate IV in Leadership Management
(BSB42015)

•

Diploma of Early Childhood Education
and Care (CHC50113)

Part of OCHRE (Opportunity, Choice,
Healing, Responsibility, Empowerment),
the NSW Government’s initiative for
Aboriginal Affairs, Opportunity Hub is a
voluntary program for Aboriginal and/
or Torres Strait Islander young people in
Years 5–12.
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MTC’s Opportunity Hubs in the Campbelltown and
Wollondilly regions help hundreds of Aboriginal and/
or Torres Strait Islander young people build the skills
and confidence they need to successfully transition from
secondary school into further education or work through
group workshops (Years 5–8) and one-on-one sessions
(Years 9–12).
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Our team of Opportunity Hub Youth Advisors also:
•
•
•
•
•

Engage parents and the local Aboriginal and/or Torres
Strait Islander community to support the work of
the Hub.
Engage with local employers and industry to identify
employment opportunities
Link local education and training providers and
youth services into the Hub to help coordinate
student pathways.
Coordinate local opportunities for students, including
work experience, employment, mentoring, scholarships,
internships and volunteer work.
Arrange additional support from relevant agencies
and the community as needed.

Highlights:
•

Our Opportunity Hub program
successfully expanded into the Wollondilly
region.

•

243 Aboriginal and/or Torres Strait
Islander young people from 46 primary
and secondary schools across the
Campbelltown and Wollondilly regions
participated in the program.

•

136 students joined Opportunity Hub for
the first time.

•

115 workshops were hosted to help
students build career aspirations, explore
career pathways and stay engaged with
education and training.

•

We secured a donation of 20 laptops to
support students who desperately need
these items to complete their schoolwork.

•

Our Opportunity Hub team put together a
donation drive where they collected back
to school materials, food, baby items and
blankets to help Aboriginal and/or Torres
Strait Islander people affected by the
bushfires in their region.
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Vocational
Education
and Training

MTC offers Vocational Education and
Training (VET) courses to those looking
for work or wanting to build their skills.
Our flexible learning options and
friendly, knowledgeable trainers help
students gain new skills, nationally
recognised qualifications and build
their confidence, helping them create a
clearer path for their future.
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National
Reconciliation Week
To acknowledge National Reconciliation
Week in May 2020, we asked some of our
Opportunity Hub students and staff about
what it means to be Aboriginal, and what
reconciliation means to them.

22

“As a proud Worimi woman,
it means that I can walk
alongside my fellow community
as one. A place where it doesn’t
matter what religion you follow,
what colour skin or blood that
runs within you; where our
children can attend the same
school, catch the same bus and
have equal rights.”

“Reconciliation is the
acknowledgment and
forgiveness of past losses,
as well as the recognition of
equality between all people.
It is about improving trust
and respect between people
and promoting healing in
those who experienced or are
experiencing great losses.”

Rachael March
Program Manager

Jade Carter-March
Youth Advisor

“To be Aboriginal it means
to be proud of who you
are. I’m proud when we do
cultural dancing, overcome
racism, unite together as
strong Indigenous people
and show love to each other
in the community; but most
importantly, it is respect and
how we treat our elders.”
Callum Van Diesen
Opportunity Hub student

“Reconciliation means
acknowledging the equality
and humanity in all cultures
and perspectives.”
Georgia Hughes
Opportunity Hub student

“Reconciliation means
overcoming the divide
between Indigenous and nonIndigenous people”
Oscar McGill
Opportunity Hub student

Links to
Learning
The Links to Learning program
assists students in Years 6–11 who
are at risk of disengaging from
education. The program helps
these students overcome barriers
to participating in mainstream
education, improve their learning
ability, remain engaged in their
schooling and improve their
education and employment
prospects.
Links to Learning is delivered in schools by MTC’s
team of Youth Advisors. Students attend group
workshop sessions with fellow participants to reengage with group learning, learn life skills and
build social confidence in a supportive environment.
Students also participate in individual support
sessions with a dedicated Youth Advisor to discuss
individual barriers, identify their goals and create a
plan to work toward achieving them.

•

1,137 students in Years 6–11 were provided
ongoing support with overcoming
barriers, building self-confidence and
establishing social connections to remain
engaged with their education.

•

44,975 hours of group workshops and
individual support were provided by our
team of Youth Advisors.

Learning strategies to manage negative
emotions
After studying the ‘Feel Free’ workshop, one of our
Links to Learning students began to understand
the benefits of managing her anger and learning
strategies she could use. The student began
keeping a daily journal in her phone of her thoughts
and feelings throughout the day. She took on the
strategies mentioned in workshops and has reduced
her negative reactions to anger; this has then in
turn reduced the frequency of angry thoughts and
feelings. The student has also been able to regulate
other emotions and finds her relationships with other
people have improved.

Turning it around
A Year 7 student in our Links to Learning program
was struggling with his behaviour in class and low
self-esteem, and had been sent numerous times
to the principal for his behaviour. After 10 weeks in
the program, our team started to receive positive
feedback from his teachers. In fact, he received an
award from the principal for turning his behaviour
around and has been getting positive marks for tests
and assignments. We look forward to seeing him
continue to progress.
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Highlights:
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Youth
Frontiers

Students work on self-development one-on-one
with a carefully matched adult volunteer mentor,
and in group workshop sessions with trained MTC
Youth Advisors and other student participants.
Students also have the opportunity to take part in
a community project related to their educational
and employment goals or general interests, such as
volunteering, fundraising or raising awareness.

Highlights:
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•
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351 young people aged 12–16 were
connected with adult mentors.

•

226 volunteer mentors commenced in
the program.

•

Mentors and mentees participated in
98 community engagement activities.

A dedicated volunteer
Taylah began mentoring with MTC’s Youth Frontiers
program six years ago, and with her dedication to
the role, she has become one of our most valued
volunteers.

Highlights:
•

She commenced with the program as part of her
placement requirements at TAFE, but enjoyed the
dynamic of the mentoring so much that she stuck
around for years to come, mentoring dozens of youths
between the ages of 12 and 16.

Student
Wellbeing
Support
Program

Taylah has seen numerous benefits to students during
her time with Youth Frontiers, “The kids obtain a lot of
skills. They improve their confidence and self-esteem,
and regularly become more engaged with their
community, schooling and even home life.”
The benefits of the program, however, are not just
limited to the students, with Taylah describing “We
also build confidence in ourselves, and we learn from
the kids. Personally, I’ve learned a lot about time
management, and how to engage with young adults
in lots of different situations.”
Taylah often has as many as 10 students assigned
to her at a time, and runs a mixture of individual
mentoring sessions to help students work on their
personal goals, and group sessions where they work
on their interpersonal skills and participate in activities
which require communication and trust.
When asked about the highlight of her time with
Youth Frontiers, Taylah simply says “Watching the kids
grow. I see drastic changes from the start of the year
until graduation – there’s actually a lot of kids who
are upset when it has to end. It’s such an amazing
program.”

The Student Wellbeing Support
Program enables schools to hire
a Student Wellbeing Support
Officer (SWSO) through MTC for
two days per week.
These SWSOs work closely with students, their
families, staff and the wider community to
improve student wellbeing through:
•
•
•
•
•
•

Mentoring and coaching.
Planning and delivery student wellbeing
and resilience services.
Providing students with support and
referrals if they are experiencing
difficulties.
Organising one-on-one or group sessions
with students and staff.
Attending parent body meetings.
Facilitating community partnership
programs between the school and the
community.

Our Student Wellbeing Support Program
assisted 1,385 young people over the
course of the financial year.

Communicating effectively
One of our SWSOs was working with a student
in Year 9, who had been referred for case
management. The student identified goals at
the start of the assessment that he would like to
work towards – one of these was to improve his
communication skills.
Following some mentoring sessions, the student
advised that he had been able to improve his
communication with his mother through working
on strategies such as positive and assertive
communication. The student advised he had been
using assertive communication, asking his mother
how her day was and trying to be more respectful
in his communication to her, and that this has
strengthened their relationship drastically.
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MTC’s Youth Frontiers program
connects young people aged 12–16
with adult volunteer mentors.
Students develop their confidence,
social and leadership skills, in
addition to their connection to
school and the community while
working towards achieving their
personal, educational and future
career goals.
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MTC
Recruitment
MTC Recruitment is an agency
driven by social purpose.

No Interest
Loans
Scheme

We provide tailored recruitment services to both
public and private sector organisations across
industries such as Logistics and Warehousing, Local
and State Government, Manufacturing and Office
Administration.
All of MTC Recruitment’s profits go towards MTC
Australia’s employment, education and training,
and youth programs that help people learn, gain
skills for employment and entrepreneurship,
build self-worth and enable possibilities for
transformative change.

Providing solutions for the NSW
Government
The No Interest Loans Scheme
provides small loans ($200-$1,500)
to people on low incomes, affording
them the opportunity to purchase
essential household or educational
items, or pay for a service, without
the burden of interest, fees
or charges.

Earlier this year, MTC Recruitment became an
approved supplier under the NSW Government
Prequalification Scheme: Contingent Workforce –
SCM0007. Within this scheme, we now deliver highquality temporary recruitment services in Category
A (Administration) and Category D (Industrial) for
NSW Government departments, agencies
and services.

Highlights:
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76 loans were approved over the
course of the financial year, assisting
families with the purchase of essential
items and services.

Highlights:
•

MTC Recruitment secured major
partnerships with oOh!media, B&D Doors,
Yates, WestRock, Tigers International
Solutions, Nover & Co and Collins
Adelaide Transport.

•

We provided 146,511 on-hire hours to
our clients.

•

13 candidates were placed in permanent
employment.

•

10 jobactive participants were
placed in employment.
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•
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Warakirri
College

New beginnings
Following the overwhelming interest generated
by our campus in Campbelltown, we’re excited
to share that Warakirri College will be opening a
second, brand new campus in Campbelltown on
Watsford Road!
Principal Carolyn Blanden says: “The popularity
of Warakirri’s campus on the corner of Queen
and Cordeaux Street has highlighted the
strong demand for an alternative school in the
Campbelltown area. Students really enjoy coming
to a place where there are no uniforms and a
flexible, adult learning environment where they can
make friends and build positive relationships with
their teachers.
“Our beautiful new campus next to the station will
provide another 120 places for students in Years
10–12 who want to complete Year 10 RoSA or HSC.
Now that planning approval has been given, we
are excited about welcoming our first students at
the start of 2022.”

Overcoming adversity on the path
to success
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Warakirri College is an independent
high school for young people aged
15–22 who are completing Year 10
and Higher School Certificate (HSC)
studies. As a social impact initiative
of MTC Australia, it’s a different
kind of high school where students
are encouraged to be themselves
as they study in a flexible adult
learning environment.

Warakirri means ‘to stand and grow’. To help
our students grow and achieve, Warakirri
College offers an innovative program
across three positive and welcoming
campuses based in Blacktown, Fairfield
and Campbelltown. Teachers are there
not only to teach but also to help students
build confidence, manage other challenges
in their life and work towards their own
learning, career and life goals.
Students learn in smaller groups where
teachers can offer more personalised
support, and classes are culturally diverse
with a mix of ages and abilities. The students
have the opportunity to work on projects
that interest them, gain qualifications and
do work experience.

•

Warakirri College grew to 270 students
across our Blacktown, Fairfield and
Campbelltown campuses.

•

20 students across our Blacktown
and Fairfield campuses completed
their Higher School Certificate (HSC)
in 2019, some of which have moved
directly into employment, while others
have commenced studying at TAFE or
university.

•

Across the three campuses, 109 students
completed their Year 10 Record of Student
Attainment (RoSA), studying English,
Mathematics, Science, Geography,
History, and Personal Development,
Health and Physical Education.

•

Our staff has grown to 49, and all
members of the team underwent
extensive professional development
training throughout the year.

Maddy recently returned to the Fairfield campus
to catch up with her teachers and share with them
her successes which she attributes to her time at
Warakirri.
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Highlights:

Maddison Biggers came to Warakirri College
for Year 11 in 2018, having been the victim of
bullying at her previous school. In 2019, Maddy
completed her HSC and since leaving school she
has been working full-time at a childcare centre
while studying for her Certificate III in Childcare
at Benchmark College. Maddy completes her
course in September 2020, and she plans to obtain
further qualifications in the future as her career
progresses.
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