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I N D U ST RY R O U N DTA B L E

WORK SMARTER,
NOT HARDER
TOP TIPS FOR BUSINESS SUCCESS
Alice Richard

It’s easy to get so bogged down in the day-to-day running of your
business that you forget to take a step back and look at the
bigger picture — but it’s vital to do so to secure the future of your
business. Our Industry Roundtable experts share their top business
tips, developed over many decades on the job.
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Don’t be the weak point
For many family or owner-operator businesses, if the head of the company were
suddenly unable to work, the entire business would founder. While being hands-on
in your business can be a good thing,
being too involved could be your undoing.
No-one likes to think about it, but it’s
important to have a disaster plan in place.
What would happen to your business if
you were hit by a bus tomorrow? Could
it run on its own? Or would it grind to
a halt? And what would happen to your
family if it did?
Rob Guthrie, director of Tru Pool and
Certified Pool, learnt the hard way that he
needed to make his business self-sufficient
to ensure its future. When health issues
forced him to stop working, he was fortunate
enough that his wife could step in and
manage the business while he recovered.
But it made him realise that the business
relied far too much on him.
“When you have a life-changing experience you start to reassess things. It makes
you rethink everything,” he said.
“Not everyone has dramatic events.
But things can happen. You can fall off
the mountain skiing. You can have some

sort of accident. You can get a disease. That
will make it difficult.
“The business should be able to run without
you. What I learnt out of my thing was that
I was too involved. My accountant used to
tell me I was too hands-on — I was over
everything,” he said.
A business analysis helped Cliff Cooke,
managing director of Cooke Industries and
Cookes Pools and Spas, draw the same
conclusion. “The one thing that came out of
it was that the biggest threat [to the business] was me. If I died, it didn’t have a real
future,” he said.
“And that sort of highlighted that I needed
to make the business operate without me. And
that’s when I set in place all those years ago
that if I got hit by a bus, the place would still
tick. Obviously, if you take any leader out of a
business it’s going to cause some disruption,
but certainly the place will continue.”
Paul Simons, managing director of LoChlor and Poolcorp International Pty Ltd,
was fortunate that he didn’t need to learn
this the hard way. A family friend gave him
the same advice.
“He sat down with me and said, ‘You’re
too involved, and you could be the problem
for the business in the future because you’re
trying to do too much.’ And it was the best
advice he gave me,” he said.
“So I gave more responsibility to my general
manager and he does a fantastic job. And
our sales manager as well. If I wanted to
disappear for six months, the business would
still run without me there.”

Empower your staff to make
decisions
“I just took the month of April off,” Cooke
said. “And do you know what? I just said to
everybody, ‘I don’t need emails; I don’t need
phone calls. So just do your thing — you’ve
all got your roles and responsibilities.’ And I

think I got five emails, which was terrific.”
Sounds like a control freak’s worst nightmare, but our Roundtable experts are living
proof that it’s possible — and beneficial.
Of course, it’s taken Cooke many years to
get to a point where he’s comfortable doing
this. Why was he able to take such a long
time away from the business?
“Because the guys are empowered to
make decisions,” he said.
“I used to turn myself inside out years
ago worrying about everything and then I
realised you can’t have that sort of control
over everything, if the business is going to
be the size it is. I do find it a lot easier
to switch off now because I trust in the
people I’ve got here.”
Guthrie regularly takes similar breaks
from the business.
“We’ve always been quite disciplined
about taking time. We would take a block
of at least a month off at least once a year,
and have done for a long time,” he said.
“My experience is that people, while
they’re empowered to make decisions, they
will come back to you too much when you’re
accessible. When you’re not accessible they
will make decisions. And nine times out of
10, they get it right.
It’s a self-perpetuating situation: by
having to make decisions when the boss
is away, your staff will grow in confidence.
And the more confident they are in making
decisions, the less likely you are to receive
a frantic email while you’re trying to relax
on the beach.
“I definitely have told people — and
I’ve had to do it a number of times — to
stop emailing. They can make the decision.
They almost just want that validation, and
they don’t need it,” said Simons.
“I’ve actually written back to people a
number of times, ‘Pretend I’m not here.’
That’s all I write. And they just do it.

OUR PANEL

Cliff Cooke, Managing
Director, Cooke Industries
and Cookes Pools and Spas
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Rob Guthrie, Director,
Tru Pool and
Certified Pool

Paul Simons, Managing
Director, Lo-Chlor and
Poolcorp International Pty Ltd
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T

here’s no doubt that building
a successful business requires
hard work. But once that business is built, it’s better to work
smarter, not harder, to ensure
it continues to be successful. Our Industry
Roundtable was originally focused on succession planning, but what also came out
of it was some valuable business advice
from three successful business people
who’ve been in the game for decades.
We’ve collated their top business tips
here to help you get the most out of
your business.

BUSINESS
IF THERE IS A BUSINESS OUT THERE THAT DOESN’T
RELY ON SYSTEMS IN PLACE AND GOOD PEOPLE TO
FILL MANAGEMENT POSITIONS, THEY’RE THE ONES IN
A WEAK POSITION.

“I think you’ve got to have faith in the
people that you employ. And I do. I think good
staff is key. You talk to everyone, not just in
our industry, [and they’ll say] staff — that’s
the key. And having trust in them.”

Structures and systems
All three Industry Roundtable experts agreed
that systems and structures are what keep
their companies ticking over when they’re not
around to oversee the business.
While Cooke’s original company started out
as a two-man band of him and his brother,
which made communication easy, as the
company grew they found that they needed
to change the structure to ensure that communication remained clear.
“We found that once it got beyond about
eight or nine people in the company, the
whole thing had to change and we had to
fill it full of structures and systems and those
sorts of things … so we could stay on track
with everything,” said Cooke.
As Lo-Chlor has changed and grown,
Simons found that he also needed to implement structures and systems to ensure the
smooth running of the business.
“The big change in the business was back
then it was him [Simons’ father] and I, so if
he wasn’t there, I had to be, and vice versa,”
said Simons.
“Whereas now, we have systems in place
and managerial positions that are filled by
very good people. We’ve got a great sales
manager, a great general manager and I’m
very lucky, like Rob, that I actually don’t need
to be there and the business runs.

Open the channels of
communication
Wouldn’t it be great if you knew well in
advance when your key staff members were
planning to leave the business so you could
plan to replace them, rather than filling the
gaps yourself until you have time to recruit
someone? Cooke has created a unique work
environment in which this happens.
“You get a lot of business interruption
when you lose key people unexpectedly,” he
said. “As we bring senior people in, we have
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a very, very open dialogue of what they want
to achieve in the business and how long they
think they’ll be there. That gives us the opportunity to plan so there’s very little interruption within our business; it keeps it smooth.
“I try to keep that dialogue really open with
these guys. And that’s about their salaries;
it’s about what they want to achieve in the
business; it’s about what they want to achieve
in their lives.
“Then it’s not, ‘Oh, you’re leaving in three
weeks’ time,’ and then having all that stress.
“It’s probably unusual, I suppose, to have
that openness, but I find it really invigorating
being able to talk to guys who are key here
about where they want to be. It’s a positive
thing. If we can’t provide something for you
after that three years, or five years, that
you’re [planning] to be here, then that’s a
wonderful thing that you’re going and they
exit in a positive way. It just seems to work
for us quite nicely.”

We are family
Managing employees can be tricky — and
even more so when they’re your family, which
is often the case in small businesses. So how
can you make it work? Treat your family like
employees and your employees like family,
our Roundtable experts say.
“The one thing I’ve found that’s got us
through over the years is that each family
member’s got to have a role and responsibility
and we treat them each as being employees
of the company with those responsibilities,”
said Cooke.
“We work out the hierarchy structures
throughout the company, and because they’re
family doesn’t mean to say that they’re going
to be management. Their skillset is their skillset
and they fit into the business where they fit
in and they get treated exactly the same.
“I’ve probably treated my family a little bit
harder than my employees to make that point
— they don’t get any special treatment. And
the thing I’ve found, if we have our family in
the business doing that, then the mechanics
work nicely.” Breaking down hierarchies has
made for a harmonious work environment at
Lo-Chlor, Simons said.

“The thing that we’ve always been very
big on is that titles don’t mean anything in
our business. Everyone is definitely on a level
playing field, from the guy who’s labelling
bottles in the factory to me. We all get on
very well together,” he said of the 35 staff
he calls the ‘Lo-Chlor family’.
“They’re all part of the family. So certainly
the advice I’d give to business owners working
with families is, everyone’s got to be on a
level playing field.”

Advice for business success
“We all have this sort of plan, and as we
all know plans can alter very quickly through
health or whatever it may be. I think the
one good thing that can come out of it is
all three businesses we’re talking about can
operate essentially without us individuals, and
that gives us a flexibility if something does
happen. And you’ve got a business that still
continues, that you can exit if you need to,”
said Cooke.
“It’s a breathing, living thing, you know. So
I think that’s important, because if you are a
mechanic [for instance] and you are doing all
the work and something happens to you, your
business dies with it. I think that’s a great
thing because it does give you that flexibility.”
“We identified in our business the weakness,
which was probably me being involved in too
many things, and I think we’ve all said that.
If there is a business out there that doesn’t
rely on systems in place and good people to
fill management positions, they’re the ones
in a weak position,” said Simons.
“As Cliff said, the mechanic who owns the
workshop and does the books and fills in the
paperwork and does the pink slips and all of
that — if something happens to him, that’s
the end of the business.”
“You need to work on it, not in it,” added
Guthrie.
Guthrie’s tips for business success?
“Not being too involved. Learning to let
go. Learning to give people authority. Giving
them the confidence to make decisions is
important. And switching off,” he said.

ROUNDTABLE
What are your hot tips for business? Let us
know! Email ps@wfmedia.com.au.
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Do you have an opinion on a hot topic in the pool and spa industry?
Get in touch! Email ps@wfmedia.com.au.
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YOUR SAY
Multiple pools, one set of equipment?
Regarding your article, ‘Multiple pools, one set of equipment?’

should run smoothly. However, if one pool has been compromised

[Pool+Spa May/June 2016], I agree with everything published, but

with debris or blockages, then you would expect more water to be

my first thought was overflow issues.

drawn from the remaining pools, risking the water level getting too

If the system has been set up correctly, and the water drawn from

low and being unable to correct.

each pool is equal, and the return water also equal, then everything

The reverse is also true. If the pool return(s) on a single pool are
blocked or impeded in any way, then the remaining pools would have
extra water distributed back, leading to a possible overflow issue.
If this went unchecked, and enough water overflowed, then it’s possible that all pools would have insufficient water and the pump could

© pipil7385/Dollar Photo Club

run dry. This could be exacerbated with a high bather load, in that
the more people in the pool with a higher-than-usual water level, the
more ‘splash out’ would occur. If there wasn’t a ‘low water’ redundancy
built in, such as in some chlorine-dosing machines, the pump could
burn out or, in a worst case scenario, catch fire.
Kind regards,
John
Jim’s Pool Care, Kellyville

Image courtesy of gbeaty (via pixabay) under CC0 Public Domain

www.jimspoolcare.com.au

Multiple pools, one set of equipment?
While in most cases to connect three pools to one pump and filter may
not be the best thing to do, it is possible if certain conditions are met.
The aim must be to get the same filtration or water turnover rate for
each body of water:
1. All three pools must be on the same level and contain the same
volume of water.
2. The pools must be interconnected with a balancing pipe to adjust
for minor differences in flow to and from each pool. Trying to adjust
for this with valves in the plant room will never work without continual
adjustments.
3. The skimmer or other suction outlets for each pool must be connected to a loop manifold with a single outlet from the manifold to
the pump.
4. The return line from the filter must enter a similar loop manifold
then take off to each of the pools.

Regards,

Where the length of pipes, number of fittings, etc, from the manifolds to

Cal Stanley

and from the pools varies, the actual head loss and thus flow will vary

Consultant

slightly. This is the reason for the balancing pipes referred to above.

Neptune Pools
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POOL KNOWLEDGE ...
Pool+Spa: Tell us a bit about your background, John.
John McKenny: In 1947 my parents had their third child. Realising they’d
reached perfection, I had no more younger siblings! I did my leaving certificate
in 1964 and a Diploma at Hawkesbury Ag College in 1969. Approximately 35
years ago, I commenced studies in aquatics. During a TAFE course, I was asked to
teach the course I was attending! I’ve attended six TAFE courses in recreation and
aquatics in NSW and Queensland. Highlights include being awarded the TAFE medal
in aquatics and honours in a Queensland pool operations course. I’ve managed swim
centres in Dungog, Newcastle, Lightning Ridge and Glen Innes.
P+S: How did you get started in the pool and spa industry?
JM: My first day at Dungog Swim Centre had me in the filtration room with no gear
and no idea. Then the council engineer arrived, said he could see I had everything
under control and disappeared. That was my induction! I didn’t see anyone after
that. In those days, poolies were on their own in small country towns, learning
dangerously by their mistakes.
P+S: What do you think is the toughest challenge facing the pool industry at the
moment?
JM: The whole qualifications framework. It’s still difficult to believe that it is possible
to obtain a qualification (Certificate III in Aquatics) without having to do any aquatics
modules to achieve this. The various advisors responsible for the recent changes have
created a very dangerous situation whereby a person with qualifications in aquatics
can use hazardous pool chemicals without any prior training. Those of us in NSW
Country Pool Managers are currently urging the NSW Government to change this as
soon as possible to have all persons in charge of public swim centres with minimum,
revised qualifications, for swim centre employee and public safety.
P+S: What would you like to see more of in the pool industry and why?
JM: Better consultation. Currently, there’s a lack of proper consultation prior to critical changes being made with regard to necessary minimum qualifications for swim
centre managers and employees. A simple process of adequate consultation can
avoid government policy reversal and quite often embarrassment, as well as much
angst for those directly affected.
P+S: What do you think has been the key to your success?
JM: A number of things. Quite simply, I was willing to learn and accept change. I
also took advantage of all opportunities that were presented to me. Also, setting
up my own mini pool filtration system at home and experimenting with filter media
and chemicals has given me a great understanding of how pools work. I have then
passed my findings on to the people attending the training I provide.
P+S: What advice would you offer someone starting out in the industry?
JM: Obtain and maintain all necessary qualifications, and attend any quality training
and conferences. Seek regular assistance from industry leaders and never experiment
with chemicals. It’s too dangerous! It is so essential to understand the chemicals used
in our industry. There has continued to be chemical fires in pools and pool shops,
causing terrible injury, mainly because those handling these hazardous substances
haven’t received the correct training on handling, what to add, how to add it and
when and where. The courses I teach are not expensive and cover this vital area.
P+S: What do you like most about the industry?
JM: The children and swimming lessons. I’ve provided more than 19,000 swimming
lessons in my life, from babies right through to the ‘tea bags’ or ‘wrinklies’ as I
call them. I lost my best mate to drowning when we were just seven years old
and after 60 years, that terrible memory is still with me. Hopefully the lessons
have saved a life or two.
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JOHN MCKENNY
Macquatics Training

A regular contributor to Pool+Spa,
John McKenny is a well-known
face in the NSW pool industry. We
asked the author of The Complete
Swimming Pool Handbook and The
Leisure Pool and Spa Handbook
to share his thoughts on the state
of the industry.
WWW.POOLANDSPAREVIEW.COM.AU
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LATICRETE celebrates 60 years of industry firsts

LATICRETE celebrates its 60th birthday in 2016. Far from contemplating
retirement, the company continues the commitment to product innovation
that has been key to its success.
Its dedication to improving building materials and a policy of never settling
for ‘good enough’ has resulted in LATICRETE introducing many industry
firsts over its 60-year history.
Some highlights from the company’s extensive portfolio of industry firsts
from 1956 to 2016 include:
• 1956: LATICRETE 4237 — first latex thin-set mortar.
• 1958: LATICRETE 301/335 — first thin load-bearing, trowel-applied
waterproof membrane.
• 1966: LATICRETE 210 — first cement-based epoxy resin.
• 1974: LATICRETE 9235 — first thin liquid cold-applied load-bearing
waterproof membrane.
• 1975: First toll-free tech support.

•
•
•
•
•
•
•
•

•

•

•

1981: First domestic and international school for tile setters
1985: LATAPOXY SP-100 — first ‘user-friendly’ 100% epoxy resin grout.
1991: First comprehensive, written material and labour guarantee.
1993: LATAPOXY 200 — first industrial-strength 100% epoxy resin grout
which exceeds ANSI 118.5.
2003: SPECTRALOCK Grout — patented technology; stain and chemical
resistance performance combined with easy installation.
2003: Microban — first to incorporate antimicrobial agents into line of
products.
2005: SPECTRALOCK PRO Grout — improved version complies with
ANSWI A118.3 and offers increased stain resistance.
2007: HYDRO BAN — first liquid-applied waterproof membrane that
allows for 24-hour flood testing, direct bond to plumbing fixtures and
does not require reinforcing fabric.
2010: Microsoft TAG — first to incorporate mobile tagging features on
product packaging and marketing tools, allowing customers to access
complete product and company information on their mobile device.
2013: STRATA MAT — patented uncoupling underlayment offers industryfirst ‘mortar hydration vents’ to provide increased mechanical bond and
faster drying times; allows for polymer-modified mortar usage with
porcelain tile.
2014: LATICRETE acquires L&M Construction Chemicals, STONETECH
and HP SPARTACOTE.
Happy Birthday LATICRETE!

Earthmoving equipment hires up across the country
Earthmoving equipment hire companies saw a
huge jump in business during May throughout
the company, figures from PlantMiner.com.
au show. While figures for the construction
industry show varied outlooks for the year
ahead, equipment hire figures can reflect
real-time business activity. Queensland saw
the biggest increase, with excavator hires
increasing by 108% in the past six months,
loader hires up 84%, bulldozer hires up by 67%
and roller rental hires up by 150%.
Victoria has also seen a positive shift in equipment hire requests.
“I’ve been busier and busier,” said Jimmy Starbuck, owner of Victorian excavation company
Starbuck and Sons, who says he’s noticed a significant jump in Melbourne in particular.
“I started out with one machine and now I run up to 10 excavators a day. We’ve got a bit of
a building boom; a bit of an infrastructure boom.”
A current trend is the increase in the use of subcontractors to do earthmoving work, according
to Luke Taylor, owner of Affordable Earthworx.
“For a company to go and buy machines, hire people to operate them, you’ve got to have
some knowledge. It’s a big outlay,” he said.
“It’s a lot less hassle for them to get someone like myself who’s equipped with the machinery
and the know-how to operate it.”
PlantMiner.com.au has also seen an increase in the number of companies engaging civil
construction and earthworks subcontractors through the portal, with the number up 84% over
the past six months. The federal election is expected to have a significant impact on business
confidence, as the major parties announce spending proposals.
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New business development
manager for BioLab
BioLab has recruited a new business
development manager for South Australia,
Western Australia and Western Victoria. The
new recruit, Antony Watts, has a strong track
record in account management, strategy
development, business improvement and
customer relationship management.
“Having spent many years in the chemical
industry, Antony will be an excellent partner
to not only our business, but most importantly
to our retail customers,” said a BioLab
spokesperson.
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leader and innovator in the pool & spa industry

winterproof your sales
Utilise the cooler months
to increase profits
The cooler winter months are the perfect time
to boost both sales and profit in the pool and
spa industry.

the
winter collection

These days home owners are using their
outdoor entertainment areas far more all year
round. This means that their pools and spas
need to be constantly maintained to keep them
both looking and operating at their best.
Lo-Chlor’s innovative winter collection of
products can help your customers both
maintain and improve the condition of their
pools and spas and keep them looking and
feeling exactly as they would like them to.
Contact us today and discover how we can help
increase both your sales and your customer
satisfaction with our winter collection
and selling suggestions.

Contact one of our helpful staff:
FREECALL: 1-800 64 POOL (7665)
Email: info@lochlor.com.au
www.lochlor.com

the
stain removal collection

MAKING WAVES
QBCC responds to pool fencing query

© Stuart Monk/Dollar Photo Club

The Queensland Building and Construction Commission (QBCC) has responded to a
question raised at a SPASA Queensland PSI (Pool Safety Inspector) Sector Group
meeting. The group queried whether a fence needs to be able to be measured at
1200 mm in a full arc from the top right-hand corner of the step in figure 2.2(b) of
the Standard. The QBCC responded as follows:
We have reviewed the standard and concluded that it is silent on this point.
Therefore it appears that provided the 900 mm NCZ (non-climbable zone) is
provided for according to the diagram, it is not necessary for there to be a minimum
1200 mm distance between the top RH corner of the step and the intersection where
the two fence panels meet.
We took the following approach:
• The step is an object capable of reducing the effective height of the shorter fence
panel, if it were within the additional clear area of the shorter fence panel.
• When you consider that the additional clear area only extends 900 mm horizontally
away from the fence, the step cannot be within the additional clear area of the shorter
panel if the 900 mm NCZs are created according to the diagram.
Put another way, it isn’t necessary to insist that the panel extend so far that its edge
is at least 1200 mm measured in an arc from the step; rather only far enough to allow
for the 900 mm to be measured as per figure (b).

S.R. Smith names new business
development representative

Simons Green Energy has gone west, opening an office in
Perth. Yudhi Yulius is heading up the office, representing
Simons Green Energy and Simons Boilers in WA.
The company says it sees considerable potential in WA,
despite the recent slowdown in the resources industry as
WA still preserves a significant supply of resources.

S.R. Smith has appointed David Fifield as the company’s new business
development representative. In his new role, Fifield will work with
the company’s distributors in Queensland to increase exposure of
the S.R. Smith Deckscaping range.
S.R. Smith acquired the assets of Anti Wave Australia in 2013 and
established SRS Australia PTY LTD. Purchasing Anti Wave Australia
brought the company a portfolio of competitive swimming products
under the Anti Wave brand, which the company markets and sells in
Australia. S.R. Smith has also expanded into the Australian market
with its current family of products including slides, diving boards,
pool games, rails, ladders, lifeguard chairs, starting platforms and
pool access lifts.v

© Stock.Adobe.com/au/christian42

Simons Green Energy opens
WA branch

A mechanical engineer with more than 15 years’
experience in the thermal and energy industry, Yulius
has expertise in cogeneration, trigeneration, boilers,
steam systems and gas equipment, as well as a wealth
of experience encompassing the entire supply chain of
thermal engineering products.
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S.R. Smith Business Development Representative David Fifield.
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SEVEN QUESTIONS

TO ASK YOUR GEOEXCHANGE INSTALLER
Yale Carden*

Designing and installing a geoexchange system involves more than just shoving a few pipes in the
ground and hoping for the best. Here are seven key questions you need to ask your geoexchange
installer to ensure you get the best possible system.

T

his topic has been inspired by feedback we receive
from home owners, builders, architects and installers
from around the country. We received it again recently
after a home show event and it usually starts with
something like: “My (insert relationship to person telling
story) installed one of those geothermal systems and it (insert
outcome where the system didn’t perform up to expectations).”
Of course, this immediately piques our interest so we explore
further. Inevitably, the story unfolds of how it was a DIY attempt
by the home owner or, even worse, an effectively DIY attempt
by a tradesperson who promised to ‘have a go’. Even worse, a
tradesperson who is openly selling and installing systems that do not
conform to international best practice or who is intentionally using
substandard equipment to save some dollars on the install cost.
After all, how hard can it be? All you do is lay some pipes in
the ground, pump water through them and connect them to a
heat pump — and voila! A geoexchange system. The concept is
indeed simple. However, like all great systems, the art of the science is in the subtleties and nuances that integrate the different
elements of the system and ensure great results.
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It is easy to sell a geoexchange system cheaply. You simply
‘short loop’ the ground heat exchanger and import/build your own
substandard ground source heat pumps to reduce the install cost.
The nature of the technology is such that it may well perform
adequately for a few years. Great for the installer who has received payment and moved on, not so great for the home owner.
However, ‘adequate’ performance for a few years is not good
enough with geoexchange systems. Fifteen years of highly efficient operation and subsequent energy savings should be the
bare minimum. This is an industry benchmark that surpasses all
other systems and it is the benchmark to which geoexchange
systems should comply.
Here are seven key questions you should ask your geoexchange
installer to ensure that you get the right system for your facility.

1. Are you IGSHPA certified?
Awkward acronym; sensible choice. IGSHPA, the International
Ground Source Heat Pump Association, pioneered installation in
the ground source heat pump industry and has more than 25
years’ experience in conducting installation and design workshops.

WWW.POOLANDSPAREVIEW.COM.AU

HEATING SYSTEMS

WHILE A SYSTEM THAT’S TOO LARGE FOR A FACILITY
WILL CERTAINLY MEET ITS REQUIREMENTS, INSTALLING
AN OVERSIZED SYSTEM CAN HIT THE CLIENT IN THEIR
HIP POCKET.

© Stock.Adobe.com/au/ amenic181

3. Do you use industry-recognised heat load
calculation software to calculate the heating and
cooling requirements of the project?

IGSHPA collaborates with Association of Energy Engineers to teach
the Certified GeoExchange Designer course.
By engaging an IGSHPA-accredited installer and/or designer,
you can trust that accredited installers have been taught detailed
failsafe information.

2. Does the proposed installation comply fully
with the IGSHPA guidelines?
The IGSHPA guidelines exist not to create more red tape but to
ensure that best practice is followed in the design and installation
of a geoexchange system. What this means is that the system will
be tailored to the needs of the application, taking into account
heating and cooling requirements, soil type, ground temperature
and scalability.
For instance, the IGSHPA guidelines outline specific installation
details such as the types of join required for the pipes. While this
level of detail may seem nitpicky, cheaper methods of installation
may work initially but will degrade over time, reducing the system’s
effectiveness and even resulting in outright system failure. The
guidelines ensure that the system operates optimally.

WWW.POOLANDSPAREVIEW.COM.AU

Modelling is hugely important to the design of a geoexchange
system. Using high-quality heat load calculation software helps
the client understand just how much heating and cooling a facility requires, giving the designer the ability to tailor the system
precisely to the facility’s specific needs.
While a system that’s too large for a facility will certainly meet
its requirements, installing an oversized system can hit the client
in their hip pocket.
Specifying a geoexchange system that’s 20% larger than required, for instance, means that 20% more boreholes need to
be drilled to install that system — resulting in the client paying
20% more for labour and parts than they need to.
Similarly, an undersized system won’t be able to keep up with
demand, meaning that the system won’t meet the heating and
cooling needs of the facility.
If the design process doesn’t involve extensive modelling of
heating and cooling requirements, you’re likely to end up with a
system that won’t do the job — or one that will cost far more
than it ought to.

4. Do you consider all types of ground heat
exchanger for my system?
The two main components of a geoexchange system are:
• The ground source heat pump (GSHP) or geothermal heat
pump, which provides the mechanical component of the system.
• The ground loop or ground heat exchanger (GHX), which provides the passive component of the system.
The GHX is the component that extracts the heat from the
ground in winter or returns it to the ground in summer. They are
classified as either open loops or closed loops depending on
how they utilise the water flowing through the system. In some
instances, they can be coupled to conventional chillers/boilers
as a hybrid system.

Closed loops
Closed loops are constructed of polyethylene (PE) pipe and continuously circulate the same water for many decades. They can
be either a vertical (borehole) or a horizontal (trench) configuration and some are even located in surface water bodies such as
dams and harbours.
The loop fluid is simply circulated through the ground loop and
returned to the ground source heat pump. In accordance with
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HEATING SYSTEMS
IF A GEOEXCHANGE SYSTEM ISN’T
DESIGNED CORRECTLY AND THERE’S
AN IMBALANCE BETWEEN THE
AMOUNT OF HEAT COMING OUT OF
THE GROUND AND THE AMOUNT
GOING BACK IN, THIS CAN CAUSE
BIG ISSUES.

the zeroth law of thermodynamics, the loop fluid and the ground
will endeavour to reach a thermal equilibrium.
Thus during its passage through the ground, the loop fluid is
equilibrating with the stable ground temperatures either by extracting heat from the ground (winter) or rejecting heat to the ground
(summer). The extent of this equilibration is determined by the
residence time in the ground, the temperature differential between
the loop fluid and the ground and other ground properties such
as thermal conductivity and thermal diffusivity.
There are three types of closed loop system: horizontal GHX,
vertical GHX and closed water loop heat exchanger.
• Horizontal closed loops (Figure 1) are installed when there is
sufficient land area available and soil depth permits excavation
to an approximate depth of 1.5 m. Multiple pipes can be laid
in the trench and the total length of the trench is a function
of the heating/cooling load.
• Vertical closed loops (Figure 2) are installed where land area
or shallow rock does not permit the installation of a horizontal
loop. Boreholes are drilled to depths of 50 to 120 m. The
depth, number and spacing of the boreholes is a function of
the heating/cooling load.
• The closed water loop heat exchanger (Figure 3) uses a dam,
pond or lake. Polyethylene coils or stainless steel plate heat
exchangers are installed in the water to provide a low-cost,
highly efficient system. The water needs to be a minimum of
1.8 m deep at its lowest level during the year.

Open loops
Open loops (Figure 4) utilise ground or surface water directly,
pass it through a heat exchanger and then return the water to
either its origin or a secondary application such as irrigation,
industrial water etc.
An open loop system uses groundwater from an ordinary well
or water bore. The groundwater is pumped into the heat pump
unit where heat is extracted and the water is disposed of in an
environmentally safe manner.
Because groundwater is a relatively constant temperature yearround, this is an excellent heat source.

5. Do you include soil type and ground
temperature in the ground heat exchanger
calculation?
This matters! Don’t believe any installer who tells you otherwise.
What works in one location may well not work in another. Just as

18 | POOL + SPA

July/August 2016

Figure 1: Horizontal closed loop system.

Figure 2: Vertical closed loop system.

Figure 3: Closed water loop system.

Figure 4: Open loop system.

each facility is different, so too is each geoexchange installation.
Soil type and ground temperature can significantly impact on a
system’s efficacy, so they must be taken into account during the
design phase.

6. Can you tell me the annual water temperature
range in my ground heat exchanger?
As with all the previous points, your installer should be able to
show that they have factored these aspects into the design.
Calculating the annual water temperature range in a GHX is part
of this. If your installer doesn’t do it, they’re not doing the job
properly and you could be left with a geoexchange system that
doesn’t do what you need it to.

7. Does your geoexchange software use climate
‘bin’ data to ensure that the system will work
long-term and that it will not overheat or
overcool the ground over a 20-year period?
Climate ‘bin’ data exists for every location with weather data. It
shows how many days per year the temperature exceeded 42°C;
how many days were 39–42°C; and so on. Inputting this data into
the geoexchange software ensures that the system is capable of
working at maximum capacity. It demonstrates that the system
works at all extremes of operation.
If a geoexchange system isn’t designed correctly and there’s
an imbalance between the amount of heat coming out of the
ground and the amount going back in, this can cause big issues.
If the system removes all warmth from the ground, it can freeze,
eventually killing gardens and destroying building foundations.
There’s far more at stake here than just heating and cooling!

Conclusion
You wouldn’t engage an unlicensed builder, plumber or electrician
to build your facility. For the same reason, make sure you are
speaking with an IGHSPA certified installer and that the system
complies with IGHSPA industry guidelines.
The Geoexchange Accredited Installer Network (GAIN) provides you
with peace of mind that you are speaking with a professional who
works to international best practice. GAIN is the most experienced
and qualified team of geoexchange professionals in the country.
*Yale Carden is the Managing Director of GeoExchange Australia.
GeoExchange Australia Pty Ltd
www.geoexchange.com.au
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QUALITY?
INNOVATION?
SUPPORT?
…OF COURSE

THE BEST PRODUCTS FROM A SINGLE SOURCE
COME AND SEE US AT SPLASH!, STAND 186, 17-18 AUGUST.

Pentair is the world’s leading manufacturer of pool and
spa equipment and accessories. We built our company
so the pool professional and, by extension, the pool
owner can secure all the best products from a single
source…with the confidence and comfort that comes
from single source responsibility and support.

WWW.PENTAIRPOOL.COM.AU

$
30,000

EMPLOYEES

6

CONTINENTS

100+

MANUFACTURING FACILITIES

$7

BILLION

500+

PRODUCT LINES

PRODUCT
PAVILION

SUCTION CLEANER
Equipped with patented V-Flex technology,
Hayward’s Navigator V-Flex suction cleaner effectively picks up larger dirt and debris.
It maximises power even at lower flow, making it
suitable for use with variable speed pumps.
The variable turbine vanes adjust to accommodate

PREMIXED GLASS AND PEBBLE
POOL FINISHES

larger debris, virtually eliminating clogs, while the

The Blue Glass Pebble Company supplies a range of glass

simplified internal design includes fewer moving parts

pebble pool finishes for concrete pools. The premixed

to minimise maintenance. The cleaner’s patented

products are a combination of 50% New Zealand pebble

SmartDrive programmed steering determines the

and 50% glass pebble.

most efficient cleaning path around a pool and

The glass component is fully coloured glass pebbles,

assists with cleaner manoeuvrability to give reli-

not painted pebbles, meaning the colour will not fade

able pool coverage and eliminating hose tangling.

over time.

Its wide vacuum inlet, along with the wing and

The products are fully premixed at the company’s factory

skirt, are designed for constant suction power

and are supplied ready to apply, as opposed to raw ma-

and faster debris pickup. Easy to use and install,

terials supplied with instructions. This allows the company

it connects in less than 10 minutes to skimmer or

to maintain consistency of colour throughout the mixes.

suction port, with no tools required. It is powered

Nine colours of glass are available: Dark Blue, Aqua

by the existing filtration system; no booster pump

Blue, Mid Blue, Clear, White, Black, Green, Red and Gold.

is required.

Custom colours are also available on request.

The cleaner is available in Australia from

The finish is applied in the same way as standard

1 August 2016.

pebble and requires minimal maintenance.

Hayward Pool Products Australia

Blue Glass Pebble Company

www.hayward-pool.com.au

www.blueglasspebble.com.au

GAS HEATER
Zodiac Group Australia has announced the release of a compact, high-performance
gas heater: the Jandy Pro Series JXi pool and spa heater with VersaFlow bypass.
Two models are available: the JXi200 and JXi370. The heaters have a footprint
of only 700 x 700 mm and are supplied with an automation-ready interface.
The heaters have a corrosion-resistant temperature sensor and a corrosionresistant, stainless steel, heat exchanger header bar. They have differentiated
limit switches for added safety, while a thermal regulator valve ensures
balanced flow and temperature control.
The Zodiac-exclusive VersaFlow Bypass only allows for full water
through the headers when heat is demanded. This ensures less wear
and tear on the heater, increasing its lifespan.
Zodiac Group Pty Ltd
www.zodiac.com.au
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POOL HEATING
SPECIALISTS
We have been making a difference to pool
heating for 18 years.
Let us assist you with YOUR heating
requirements

• SOLAR • GAS • HEAT PUMP
www.localpoolheating.com.au
1300 724 132
sales@localpoolheating.com.au

POOLSCAPING
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DO YOU KNOW YOUR

© Stock.Adobe.com/au/ greenazya
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PLANTING
SUCCESS
RATE?
Patrick Regnault*

This is an important question that we, as business owners or managers, need to know the answer to.

F

or small and medium landscaping companies, it is
relatively easy to keep records, monitor statistics
and understand the reason for any failure. For big
landscaping companies, the large amount of plants
used may hide the cost of replacing failed planting.
Keeping statistical records per jobs and per trimester may help
to cut costs and improve not only the margin, but also the
reputation of the firm involved.
The success of any planting depends on three factors —
plants, soil and labour.

Plants
Are the plants suitable for the site? How often do we see
planting where the plant selection was done by a person who
has no knowledge of the soil, climate or conditions of the
region where the site is situated? The stock has to be of high
quality, stored and handled with care and planted shortly after
arriving on-site.

Soil

any improvement required to get the best out of the media.
Treating all your sites in the same generic manner could add
unnecessary costs and be a cause of failed planting.

Labour
This is probably responsible for half of all planting failures.
Are your employees able to read a plant? Do they know their
plants? Most importantly, do they know how to handle and plant?
If you can answer ‘yes’ to all of these questions, you likely
have a success rate of between 90 to 100%. If you answered
‘no’, you may want to have a thorough look at your work
practice, record keeping and employee training.

*Patrick Regnault has worked in the horticultural and landscaping
industry for more than 35 years in three different countries. He
is the owner of Interactive Landscapes, a successful structural
landscaping and landscape design business, and is a member
and Registered Horticulturist with the Australian Institute of
Horticulture.

Understanding the soil in which you will be planting will direct
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PROJECT COMPLETE
SKID-STEER LOADER GETS THE
JOB DONE FOR LANDSCAPER

Looking to replace two skid-steer loaders after nearly a decade of
constant use, a busy Victorian landscaping and construction contractor
didn’t even consider looking for another make of loader.
Calder Landscaping and Construction purchased a Huski 4SDK8 and
a 4SDK5 model not long after the company was founded in 2006. In
November 2015, the 4SDK8 was traded in and new 5SDK5 and 5SDK8
skid-steers were purchased, bringing its current fleet of Toyota Huski
skid-steer loaders to three.
For director Mark Bullows, there was never a question of which
brand of skid-steer loader he would use in the business.
“I had experience with other skid-steer loaders in previous jobs
and I preferred the Toyota Huskis,” he said. “It was a simple matter of
sticking with what I know best. Based on past experience I knew they
were tough, dependable and wouldn’t let me down.”
Bullows said the simplicity of operation and reliability of the Toyota
Huskis are their real strengths.
“What I like most about them is that they’re simple and you can rely
on them to get the job done. Some of the other brands seem to lose
their way by trying to overcomplicate things,” he said.
“With the Huskis, I’ve never had any problems like I did with other
brands.”
Toyota Material Handling Australia (TMHA) Victoria Area Sales
Manager Thomas Machar said the uncomplicated nature of the Huskis
makes them the ideal choice for getting the job done with fewer issues
and costly breakdowns.

WWW.POOLANDSPAREVIEW.COM.AU

“Our customers love the fact that the Toyota Huskis are comfortable,
reliable and don’t have complicated electronics and computer operation.
They’re a solid, dependable and well-engineered workhorse, and the
fact that 80% of our sales come from repeat customers like Calder is
proof that they deliver,” Machar said.
Bullows said the service and maintenance he receives from his
local TMHA branch is also a good reason to stick with the Huskis.
“Nothing’s a problem for them,” he said. “One of the service
technicians lives near me, and if I need him to come over at 6.30 am
to look at something, he’s always there. Any issues are sorted out
quickly and without any hassle. Equipment downtime is costly in this
business, so having quality backup to rely on is a must.”
Calder Landscaping and Construction’s three Huskis are primarily
used to prepare new housing estates for a number of large builders
in Victoria.
Given they operate on paved and concrete paths as well as dirt,
the two new 5-series Huskis were fitted with heavy-duty tyres before
delivery.
“Working on building sites means you can get a lot of flat tyres, but
with these heavy-duty tyres that’s hardly ever a problem. I probably
get about one tenth of the problems I would with other equipment,”
Bullows said.
Toyota Material Handling Australia Pty Ltd
www.toyotamaterialhandling.com.au
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POOLSCAPING
Plant it safe
Claudia Crawley
Australian Institute of Landscape Designers & Managers
www.aildm.com.au

Image courtesy of Secret Gardens of Sydney

Safety around pools has been a big focus since pool safety
standards were first introduced in Australia.
Everyone is aware of the importance of appropriate fencing
and gates to prevent drowning accidents, but less thought
and knowledge is given to pool-safe planting, especially in
the non-climbable zone (NCZ).
There is still a little confusion when it comes to the regulations
regarding climbable and non-climbable plants within the NCZ.
The NCZ is a pool safety standard that requires a
900 mm non-climbable zone around the entire pool barrier.
The NCZ extends both upwards and downwards in an arc
from the barrier.
The NCZ is to be located on the outside for pool fences
that are less than 1800 mm high. However, for pool fences
1800 mm or more in height, the non-climbable zone can be
located either on the outside or on the inside of the fence.

Image courtesy of Secret Gardens of Sydney

When is a plant considered non-climbable in the NCZ?
Bushes with dense, spiked, thorned, rough or otherwise
irritating or hindering foliage are considered non-climbable
and are therefore acceptable for planting in the NCZ.
Shrubs that are fragile or crush easily or are so weak
that a child could not climb them are also acceptable.
Objects such as smooth tree trunks or other non-climbable
vegetation are permitted in the NCZ, as they are either
not climbable by young children or they create an additional barrier for young children. Palm fronds that bend
easily so that they will not support a child’s weight are
also acceptable.
Examples: Bamboo (not accepted by all councils), succulents and cacti, bromeliads, herbaceous plants and
perennial plants.
Check with your local council for more information and
regulations specific to your area.

When is a plant considered climbable in the NCZ?
Plants with a substantially horizontal surface of 10 mm or
more that allow a young child to gain a foothold or handhold
and can hold a weight of 25 kg are considered climbable.
This includes trees, shrubs, pot plants, lattice and trellis.
Most certifiers and council also consider hedging with softer
branches as climbable.
Examples: Hedging plants including Murraya spp., lillypilly,
Viburnum spp., conifers and camellias.
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Claudia Crawley is Director and
Landscape Designer of Grindstone
Landscapes and Landscape Designer
at Peter Fudge Gardens and an
AILDM Board member.
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PRECUT BRICK OVEN KIT
The PreCut Brick Oven Kit from the Melbourne Fire
Brick Company is an authentic, wood-fired, Italianstyle brick oven which is supplied ready to build,
along with tools and formwork to make construction as
easy as possible.
The kit has been developed with all of the bricks cut to size using
laser-cut tools and CNC-machined formwork. The oven has been 3D CAD
modelled to achieve the tightest possible joints on the inside face of the oven.
Detailed instructions are included to aid assembly. The company also offers
online resources and phone support.
The kit includes components such as insulation board templates, precut fire
brick floor tiles, refractory mortar, a fine refractory castable, fibreglass dome
formwork, a precast flue gallery, a stainless steel flue, ceramic fibre putty and
blanket insulation, perlite render and a stainless steel door with a temperature
gauge. Once heated, the ovens retain their heat and are suitable for cooking roasts, bread, pizza and baked
desserts. The ovens come in a range of sizes to cater to clients’ varying needs. The company offers a complete
construction service for those who prefer not to construct the oven themselves, from quoting to oven construction
through to the finishing touches.
The Melbourne Fire Brick Company
www.melbournefirebricks.com.au

TR I A X S H A DE SY STE MS
Bow over roofline
Va r i o u s s i z e s
Steel framework
Powder coated
PVC or Shade Cloth
WWW.POOLANDSPAREVIEW.COM.AU

02 9531 4166
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PROJECT COMPLETE

Images courtesy of GOODMANORS

A HIDDEN SPACE,
MAXIMISED FOR LIVING

This large family home in Vaucluse, in Sydney’s eastern suburbs, had a
large and spacious rear garden that was impractical and dysfunctional,
with an oversized in-ground pool right in the centre that was never
used or compliant. The family wanted a garden with maximised space
for outdoor entertaining and activities while still incorporating a pool,
but one that was practical and in proportion with the property and did
not dominate the space.
A complete redesign was in order.
The challenge was to address existing levels and design it in such a
way that it minimised the need for cut and fill while providing a seamless
connection from the new deck to the pool and garden.
Existing plants were retained where possible to retain privacy and
give the garden instant structure and scale. These included the beautiful
large Melaleuca, Murraya and Camellia hedges.
The selection of materials had to complement the architecture
and style of the house and interior, including the site/area. Materials
selected incorporated natural elements and texture through the use of
sandstone ballast, hardwood decking and travertine tiles. By locating the
pool near the rear boundary where the land sloped away, it minimised
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the need for excavation, maximised the lawn area and created a focal
point from the house.
This also allowed maximum safety as the pool can be viewed clearly
from the house.
The design (Raoul Van de Laak/Lilly Van Epen) and construction
(GOODMANORS) team implemented a two-stage process to ensure
the job could run as efficiently and seamlessly as possible. The pool
was completed first via a complying development while the outdoor
decked entertaining area was being put through a separate development
application.
This project was featured in the 2016 Hidden Design Festival,
which opens up private gardens and outdoor spaces to the public.
Many of these gardens had never before been opened to the public
and are unlikely to be open again. Hidden Design Festival is organised
and managed by the Australian Institute of Landscape Designers and
Managers (AILDM).
GOODMANORS
www.goodmanors.com.au
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MASONRY
VENEER MORTAR
LATICRETE Masonry Veneer
Mortar provides a productive,
easy-to-install, permanent,
high-strength installation for
adhered masonry veneer, stone and thin brick.
The patented, versatile polymer-fortified mortar provides
maximum non-sag performance for vertical installations and
also obtains maximum bond strength to the substrate and
selected veneers.
The mortar is lightweight, smooth and easy to apply. It inhibits
the growth of stain-causing mould and mildew with antimicrobial
product protection.
LATICRETE Pty Ltd
www.laticrete.com.au

MODULAR OUTDOOR KITCHEN
Fresco Frames manufactures modular and tailored outdoor
kitchen and external storage systems based on a galvanised steel
framing system. The company’s 4 Modules Packages include
an appliance module, bar fridge, Masport Deluxe barbecue and
two compact laminate end panels, along with a combination of
external graded double-door cabinets and/or drawers. The A3,
B1, C and D packages also include a sink and tap.
Available with either a 20 mm Caesarstone or a 12 mm
Dekton or Neolith benchtop, the modules’ overall depth is
705 mm and overall height is 930 mm + benchtop. Length
ranges from 2925 mm for the A package to 3690 mm for the
D package, or custom.
Constructed of Blue Scope (BHP) zinc-coated steel, the
patented outdoor kitchen system require only a cordless
screwdriver and some basic tools to assemble and install. They
are supplied flat-packed with easy-to-follow instructions. The
frames can be adjusted on-site to fit within confined spaces
and can be designed to fit within any design landscape and
barbecue brand.
The framing system also provides a useful solution for poolside storage, custom sheer descent features, planter boxes and
external heating solutions.
Fresco Frames
www.frescoframes.com.au
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GATE HINGE AND
CLOSER
The SureClose ReadyFit
hinge and closer from D&D
Technologies is easy to install, with no special tools
or holes in posts required.
Designed to replace conventional, individual commercial gate hinges and closers, the hinge
closer provides smooth, bind-free performance.
The product has a dual glide bearing system to withstand heavy
loads and a small footprint for a streamlined look. Constructed
of heavy-duty, 50 µm anodised aluminium for high corrosion
resistance, it self-closes up to 120 kg and 500,000 cycles.
The hinge closer is supplied with vertical alignment slots,
with fasteners included. Left- or right-handed, inswinging and
outswinging designs are available. Mounting brackets can be
supplied powder-coated and/or -painted.
Suitable for square posts, steel or aluminium gates, the

AUTOMATIC VINYL POOL COVER SYSTEM

product’s design allows for concealment of the hydraulics within

Remco’s Coverstar is a fully automatic vinyl pool cover system that

the fence post to deliver a cleaner look. Aluminium screw-on

is firmly fixed into two tracks. At the turn of a key or the flick of a

and steel screw-weld-on models are available.

switch, the rectangular-shaped, automatic pool cover rolls on and off.

The hinges and closers can be mixed and matched to obtain

The cover will hold the weight of an adult, providing peace of mind

different types of gate closure. For instance, a plain-pivoting

for users with pets or young children. It seals out dirt, dust and leaves.

SM model with a 108 self-closing model can be paired to at-

Filtering cycle times are reduced if the cover is used frequently,

tain self-closure.

as less filtration is required for a cleaner, covered pool. It eliminates

D&D Technologies

up to 90% of evaporation, saving pool owners on energy, heat, water

au.ddtechglobal.com

and chemicals.
The cover is available in a range of colours: navy, light blue, royal
blue, aqua, green, tan and charcoal.
Remco Australia Pty Ltd

©FreeImages.com/smik2002

www.remco.com.au

HEAT PUMP
Zodiac’s ZS500 heat pump incorporates
inverter technology that has three separate
control modes — Boost, Eco and Smart
— to adapt to each user’s needs. This
adaptive technology can give the user
substantial savings over the year.

POOL AUTOMATION
INSTALLATION SERVICE

The top-mounted fan makes it suitable

Pool Automation installs integrated pool, lighting

for modern small block sizes. To install the

and home automation systems. Servicing trade and

heater, a space requirement of only 5 m ,

individuals, installation is carried out by licensed,

including clearance, is needed.

qualified electricians, ensuring hassle-free service.

2

The heater has been adjusted with the

The company installs all automation control

help of an acoustic laboratory and generates

and equipment combinations, with user-friendly

only 30 dB(A) noise and has good coefficient of

phone/tablet integration available. Systems can be

performance (COP) of 6.5 at 26°C.
The heat pump is available in Australia from July 2016.
Zodiac Group Pty Ltd
www.zodiac.com.au

installed either with or without internet connection.
The company also offers a planning and design
service and carries out installations in new and
existing homes, apartments and commercial sites.
Pool Automation Vic
poolautomationvic.com.au
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The ability to find
a way forward
Spiros Dassakis

SALT
CHLORINATOR
The Pentair Sta-Rite SR
Series Salt Water Chlorinator is a fully automated
system that comes with
digital control, battery
backup and self-cleaning
(reverse polarity) as standard.
It is available in two sizes — 20 g/h and 30 g/h — and can be
supplied with the option of two additional timed power outlets for
connecting pool lighting or other accessories. The add-on pH system
maintains pools in the correct pH range.
Manufactured in Australia and certified to Australian Standards, the
chlorinator includes intuitive touchpad electronic control. The systems
includes self diagnostics such as gas detection, dry run, low water
temperature and low/high salt alarms.
Pentair Australia
www.pentairpool.com

WALL-TO-WALL POOL DRAIN
Designed to be surrounded by three walls, the Advantage-Eco Wall
to Wall Pool Drain is designed and manufactured in Australia by
Creative Drain Solutions.
It is custom-built with fall to waste outlets to suit specific tile thicknesses. Wall and floor flashings are a key part of the drain, catering for
nib wall and doorway corner flashings for good waterproofing qualities.
The drain is manufactured from 316 marine-grade stainless steel that
goes through an in-house electropolishing process. This improves the
product’s resistance to harsh chemicals found in the pool environment
and enables easy maintenance and cleaning.
It is designed with clean, slim lines and minimalistic impact, allowing only the grate to be visible, providing an efficient and discreet
drainage system.
Creative Drain Solutions
www.creativedrainsolutions.com.au

Resourcefulness can be defined as the ability and creativity to make do with what you have, to see possibilities
in new and difficult situations by generating ideas and
identifying alternatives.
Too often individuals suppress their own creative instincts
because they choose to focus on the limitations of the
problem rather than possibilities that can lead to solutions.
Traditional learning methods — whether you’re reading from
a textbook, sitting in a classroom, attending a workshop or
listening to a presentation — do not generally give you the
skills to think outside the square. Participating in regular
brainstorming sessions allows individuals to get into the
habit of thinking more broadly by asking questions and
challenging the status quo.
We have all been taught to follow rules. Rules exist for a
number of reasons, but when they hold you back or limit
progress then only a critical and resourceful mind can
break through and find alternative solutions by confidently
trying things other individuals have not tried or have said
will not work.
The American motivational speaker Tony Robbins said, “It’s
not the lack of resources that cause failure; it’s the lack
of resourcefulness that causes failure.”
Individuals who are unable or unwilling to tolerate rejection,
embarrassment, uncertainty, fear or failure cannot expect
to become resourceful individuals.
When looking to hire new employees, resourcefulness should
be one of the key traits you look for. Whether you hire
someone with resourcefulness or teach them to develop
it, you cannot afford to have anyone on your team who
is not resourceful.
Resourceful leaders are always adaptive when faced with
roadblocks; they find quick ways to get information in order
to make decisions to get the task done.
Resourceful leaders need to be open minded, pragmatic,
aware of their changing environment and have a good
understanding of all their available resources while retaining their focus so they meet their targets and objectives.
For me personally, resourcefulness is my number one asset and my most powerful secret weapon. I don’t want to
be told what I can’t do; I want to explore what I can do.
In an ever-changing and disruptive business world, resourceful leaders are not an
option any more — they are
compulsory additions to every
business and we could all do
with more of them.
Just in case you forget: Resourcefulness = Necessity +
Creativity + Persistence
Comments welcome: spiros@
spasa.org.au.
Spiros Dassakis
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pH — GETTING IT RIGHT
In this article, the second in a series of non-technical articles, John McKenny* discusses pH: what it
is, why it’s important and how to manage it. Keep your costs down and your pool clean and safe for
swimming by following ‘Good water matters’ in each publication.

W

hat is pH? Simplified, pH — little ‘p’ and capital
‘H’ — is the measure of the activity of an acid
or alkali in a liquid, such as pool water. The pH
test actually measures the amount of hydrogen
ions in the liquid.
Regardless of what the other tests are reading, the pH should
always be between 7.35 and 7.45.
The pH scale measures from 0 to 14, with 0 being most acidic
and 14 being most alkaline (see Figure 1).
The pool chemicals that are normally used for the correction of
pH are strong acids such as hydrochloric acid, sulfuric acid and
sodium bisulfate. These are the acids used in swimming pools
to lower the pH. Examples of strong alkalis used in pools are
sodium carbonate (soda ash) and sodium bicarbonate (bicarb).
Pool chemical
Sulfuric acid
Trichlor
Hydrochloric acid
Cyanuric acid
Distilled water
Ideal pool water
Human tears
Sodium bicarbonate
Calcium chloride
Sodium carbonate
Calcium hypochlorite
Sodium hypochlorite
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Approximate pH
2.7
2.7
3
4+
7 — pH neutral
7.4 +/- 0.5
7.4 +/- 1
8.5
8–10
10.5
11–12
13

I mentioned above that the pH should always be between 7.35
and 7.45. The reasons for this are:

1. Swimmer comfort
It’s now established that the pH of tear drops from the eyes of
normal healthy people is about pH 7.4. Surely, then, if we have
the swimming pool water at this pH, swimmers shouldn’t get sore
eyes from high or low pH water.
Trials I’ve done on this have concluded that the comfortable
range for pH in pool water is 7.6 to 7.2. You can expect severe
eye irritation once the pH reaches 8+ or goes below 2.

2. Chlorine activity
Whilst the activity of bromine in pools is only slightly affected by
various pH changes, chlorine is greatly affected. At pH 8, only
20% of the chlorine in the water is sanitising, whilst at 7.4, 60%
is sanitising (this is a dumbed-down, easy-to-follow description of
chlorine acting in water at various pH levels). Lowering the pH
alone can increase the chlorine’s activity, as many pool operators have found.

3. Less chlorine odour
At the recommended pH levels above, and with the increased chlorine activity, there will be less so-called ‘chlorine odour’ from the
pool, as the now-activated chlorine kills off contaminants quicker
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CHEMICAL BALANCE

obtain the correct protective equipment and a small quantity of
calcium hypochlorite (powdered chlorine), sprinkle it dry over the
area where you noticed the algae, and whammo! You’ve freed
your pool of algae!

5. Water balance

Figure 1: Image by Edward Stevens
(own work), CC BY 3.0, via
Wikimedia Commons.

than at higher pH levels. This chlorine odour, although smelling
exactly like chlorine, is not actually chlorine, but the result of the
chlorine acting on contaminants in the pool water and producing
chloramines, which have this characteristic chlorine smell.
If you have a pool, especially an indoor pool, and you have this
chloramine odour, maintain your pH between 7.35 and 7.45 and
keep the chlorine at about 3 mg/L (free chlorine, that is) and you
should end up with better water and air quality. Total dissolved
solids (TDS), bather loads, water balance and possibly other things
will all affect the water and air quality too, and sometimes these
have to be addressed to get an improvement with indoor pool
environments. This pH and chlorine test level will apply equally
to an outdoor pool too, but chloramines tend to hang around in
indoor pools and can make conditions uncomfortable.
This is one area of enquiry I regularly receive, but it’s usually
easily fixed and I’m just a phone call away and always available
and happy to give free advice.

4. Less algae
Most algae is extremely chlorine-sensitive, so having the pH in
the right range will allow for maximum chlorine activity and will kill
off any algae. If the pH and chlorine tests are at the right levels,
as mentioned in the previous paragraph, then if algae remains,
quite often there’s a problem with pool ‘dead spots’. If algae
is noticed in the pool, wait until the pool is empty of people,
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It’s easier to maintain your water balance correctly when you start
off with the 7.35–7.45 pH range. Water balance done correctly is
vital for proper water quality management. This will be discussed
and explained in a later article.
So there are five sound reasons for maintaining the correct
pH. It’s normal for those who don’t test and adjust it regularly
to end up having important water quality problems.
How much acid is needed to reduce your pH?
Firstly, it’s necessary to buy a cheap and basic water test kit.
They’re easy to use and reasonably accurate. Don’t buy any acid
yet — you may not need any.
Do the simple pH test on the water. If you’re using liquid or
powdered chlorine, your pH will be either okay or most likely
above pH 7.6.
If you have a smallish backyard-type pool (up to about 80,000
L) and the pH is, say, 7.8, have the circulation pump going, then
using gloves, a face shield, etc, add 500 mL of acid (hydrochloric)
directly to the pool along the side. Do this when there is no one
about, especially children, and do yourself a favour and have a
hose with running water close by to rinse off and dilute any spills.
After 5–7 hours of water filtering, do another pH test. If, for
instance, the pH is now 7.4, you know that 500 mL of hydrochloric acid will lower the water in your pool by pH 0.4. Now you’re
controlling your pool’s chemical addition correctly, which will lead
to safe and comfortable swimming. It’s that easy!
Other pools will be different, depending on volume, initial pH
test, other chemicals in use and the source and test of your
pool’s water supply (most pools will have town water, but out
west, creeks, rivers, tanks, dams and bores are accessed to fill
and run the pools).
With pH being so important for proper water quality management, ensure that you keep on top of it by test and correct
chemical addition. If you have any problems after that, I’m available through my website, www.macquaticstraining.com, with free
and no-obligation assistance.

What’s next?
Stayed tuned for the next instalment of ‘Good water matters’,
which will focus on accurate water testing.
*John McKenny has managed and leased swim centres for more
than 30 years. He commenced TAFE teaching in swim centre
operations and management 25 years ago and continues today.
John is the author of The Complete Swimming Pool Handbook
and The Leisure Pool and Spa Handbook. Obligation-free advice
is given any time.
Macquatics Training
www.macquaticstraining.com
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PROJECT COMPLETE

Images courtesy of The Accurate Group

SET-AND-FORGET TREATMENT
SOLUTION FOR QLD BUILDER’S POOL

When your backyard has a spectacular backdrop like the Logan River
in South East Queensland, a regular swimming pool simply won’t
do the location justice. So, when faced with this design challenge,
builder Nick Fowkes created a commercial-sized pool that wouldn’t
be dwarfed by its surroundings.
Owner/operator of The Accurate Group — a group of companies
that provide commercial and industrial building works, steel
fabrication excavation and plumbing — Fowkes designed and built
the pool himself. Needless to say, a commercial-sized pool needed
a commercial-sized water treatment system. And since Fowkes is a
very busy man, he decided he would need a domestic-style ‘set and
forget’ system.
“Designing such a stunning pool was the easy part,” Fowkes said.
“Looking after it was going to be a challenge. I needed a cost-effective
system that required minimal maintenance, but I also wanted the most
up-to-date water treatment system.” That’s when he turned to Waterco.
Remote-monitored sanitation system
Always the brand of choice for this project, the sanitation system was
originally going to be salt chlorination; however, Waterco’s Hydroxypure
commercial system offered a far better package. Hydroxypure is a
robust sanitation system that can be remotely monitored. Fowkes
said he also liked that it delivered healthier outcomes for his family
and friends, since his daughter loves swimming in the pool with her
friends. The fact that there is no salt, no smell and no need to shower
after a swim has proven very popular with all the kids.
“Having a robust sanitation system that could be remotely monitored
while delivering healthier outcomes for Nick’s family and friends was
paramount,” said Nick Briscoe, inventor of the Hydroxypure system.
“Hydroxypure is a truly chlorine-free pool system — and it’s the
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only such sanitisation system to receive a tick of approval from the
National Asthma Council Australia.” The Hydroxypure system uses the
peroxone treatment process — a combination of hydrogen peroxide
and hybrid ozone to produce water that is chlorine-free and enriched
with oxygen. Unlike other systems, the only by-product is water.
“This is one of the most powerful oxidisers in nature,” said Briscoe.
“It’s known as the new treatment process of the 21st century because
of the ability of the reaction to remove all bacterial threats.”
Crystal-clear clarity
The Hydroxypure system is a solution that can be installed in new
swimming pools or retrofitted to salt or chlorinated pools. It is also
highly effective in maintaining pool clarity.
“Our specially made control unit maintains adequate levels
of hydrogen peroxide to be retained within the swimming pool,
automatically adjusting its dosing for high bathing loads, hot weather,
rain and pool top-ups,” added Briscoe.
The pool has remained crystal clear since it was commissioned
in December 2014, requiring very little maintenance except topping
up with chemicals once every three months.
For Fowkes, knowing that his pool is remotely monitored by a
Hydroxypure expert — without the need for regular site visits — was
a major factor in his decision to install the system.
“The pool always looks amazing with very little effort,” said Fowkes.
Since salt water is also harsh on equipment and pool interiors,
the fact that the pool is a freshwater environment full of additional
oxygen (when compared to chlorine) also gives him peace of mind.
Waterco Limited
www.waterco.com.au
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SILICONE SEALANT
Mapei’s Mapesil AC is a single-component, solventfree silicone sealant with acetic cross-linking at normal
temperatures. It is easily workable and available in 31
colours, including transparent, from the company’s
coloured Grout and Silicone range. It is suitable for
use in swimming pools, bathrooms and showers
due to its mildew-resistant properties. It is highly
elastic and is easily applied on both horizontal
and vertical surfaces.
The product is resistant to chemical agents,
waterproof and permeable to vapour. The sealant’s technical data sheet can be downloaded
from the company’s website.
Mapei
www.mapei.com.au

DUAL-SPEED POOL PUMP
The Pantera Evolution dual-speed pool pump from Pentair
is suitable for new and existing pools. It is a direct drop-in
replacement for the Onga LTP and PPP series of pumps.
With a 7-star energy efficiency rating, the dual-speed
pump has two fixed speeds. The low-speed mode
(1450 rpm) saves energy while filtering and the high-speed mode
(285 rpm) delivers extra power for backwashing and vacuuming.
It has intuitive touch-pad electronic control, automatic
high-speed priming and a 2-h high-speed Boost mode.
The Sync mode enables users to set high- and low-speed
cycles with the time clock.
The pump is supplied with external control inputs for
automation connection and electronic fault detection.
It has been certified to Australian Standards.
Pentair Australia
www.pentairpool.com

WWW.POOLANDSPAREVIEW.COM.AU

July/August 2016

POOL + SPA | 33

PRODUCT
PAVILION

ROBOTIC POOL
CLEANER
Waterco has joined with Maytronics to offer the Dolphin
Supreme M3 robotic pool
cleaner, which is designed specifically for the pool builder market.
It is a ‘set and forget’ floor and wall
cleaner that systematically brushes, scrubs
and filters pools of any shape.

SLOT DRAIN
Creative Drain Solutions’ Zero Threshold Slot Drain
provides discreet drainage in doorways. It enables flat

It operates autonomously from the pool system on a safe, low-voltage power

transitions between living areas, enabling large open

source, resulting in low energy consumption. In addition, no pre-installation or

spaces and ensuring good waterproofing qualities.

connection to pool systems is required. The cleaner is compact and lightweight,
making it easy to handle. Its swivel-on cable prevents cable tangling.

It is available as a slot drain with a removable
seven- or nine-bar grate or with a tile insert tray. The

The design of the cleaner means the number of required backwashes is reduced,

drain slot consists of an exterior lineal drain with a

saving water and energy. The design also helps to prevent germination of algae

custom-designed, integrated sub-sill which cradles

and bacteria. The cleaner is recommended for pools up to 12 m in length. Its

the sliding or bi-fold door or window track.

combined PVC brushes suit any pool surface, including beach entry pools. It

The system has been designed to work in conjunc-

has ‘obstacle escape’ programming, whereby it reverses when it encounters an

tion with a range of doors, from simple top-hung bi-

obstacle; it has a wall sensor, so it knows when it is on a wall; and it ‘understands’

fold doors to complex and intricate four-track sliding

when it is in a beach area. The cleaner has a 3-h cycle run time with auto shut-off.

doors with flyscreens.

A motor protection mechanism shuts the cleaner off when it is out of the water

The drain is manufactured from 316 stainless steel

or has become overloaded.

to give it a strong, durable and attractive appearance.

Waterco Limited

Creative Drain Solutions

www.waterco.com.au

www.creativedrainsolutions.com.au

UNIQUE

G SERIES
AUTOCLEAN SALT WATER CHLORINATOR

MODELS
G15 suitable for pools up to 45,000 litres
G25 suitable for pools up to 90,000 litres
G40 suitable for pools up to 150,000 litres

CELL
•
•
•
•
•

•
•
•
•
•
•
•

auto-clean function
easily read chlorine monitor
adjustable chlorine control – zero to maximum
timer for ﬁlter/chlorinator operation
resetable circuit breaker
Australian Standard Approved
approval no NSW26379

designed for maximum chlorine output
highest quality electrodes ensure extended cell life
clear ultra-violet stabilised casing
40/50mm inlet-outlet ports
unique plug in Cell design

JOY POOL SYSTEMS

Unit 21, 2 Richard Close, North Rocks, NSW 2151
02 9630 5011 • sales@aquajoy.com.au

www.aquajoy.com.au
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Network, network,
network! Three top
tips for networking
in our industry
It’s not rocket science, but approaching and talking to
a complete stranger, cold calling and networking can
terrify the best of us. It takes us out of our comfort
zones. Yet business relationships are an essential part
of any successful organisation. Here are three top tips
I have seen used in our fantastic industry to grow your
network and, hence, your business.
1. Ask and you will receive
It sounds obvious, but most of us don’t ask the simple
question: ‘How do you do that?’ I have found that the
best people in numerous trades are willing to share
their knowledge with those who ask. We are not talking trade secrets; just the solid facts of why they are
successful. What do you do when this happens? How
do you deal with them when that takes place? The
best in the industry almost never shy away from an
honestly asked question.
2. Share and you will receive
If you are good at something, or think you are, be
prepared to share. We all know there is always a better way of doing something, so share what you think
you are good at and listen to the feedback. Engaged
conversation can potentially give you ideas to improve,
which could lead to you being not just good, but great
at what you do. The secret is to not dismiss the ideas.
3. Use what is available
Networking does not need to be costly in time or money
if you use your industry body, as there is no shortage
of events, meetings and marketing avenues that specifically benefit active networking. The SPASA annual
general meeting is an opportunity to tactically seek out
a specific professional or a non-competing peer — but
give them a heads up before the meeting about what
it is you would like to know. Social events such as our
golf days are an opportunity to find a new supplier; use
the consumer pool show to find that specialist that your
business could add value to; go to the sector meetings
to talk with your peers about an area that affects your
particular part of the industry. Call SPASA and ask us
which event would help you the most.
It is worth remembering that confidence builds each time
you step outside your comfort zone and step up to the
vulnerability of asking that question, with the short-term
pain leading to long-term gain more often than not.
Lindsay McGrath, CEO, SPASA Australia
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SPASA STATE AWARDS OF EXCELLENCE WINNERS • SPASA STATE AWARDS OF EXCELLENCE WINNERS

SPASA Victoria Pool of the Year
Aquarius Pools

SPASA Queensland Pool of the Year (Judges’ Choice)
Majestic Pools and Landscapes

SPASA STATE AWARDS OF EXCELLENCE WINNERS • SPASA STATE AWARDS OF EXCELLENCE WINNERS

SPASA STATE AWARDS OF EXCELLENCE WINNERS • SPASA STATE AWARDS OF EXCELLENCE WINNERS

SPASA WA Pool of the Year
Quality Dolphin Pools

SPASA South Australia Pool of the Year
Urban Oasis
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NEW ZEALAND PEBBLE
The Blue Glass Pebble Company is a supplier of New Zealand pebbles
for swimming pool surfaces. The New Zealand white pebble gives a true
white colour with few imperfections. When used in pools, it gives a clean,
crystal blue hue to the water with a crisp, vibrant finish.
Sourced from the South Island of New Zealand, the pebbles are
washed three times to ensure the end product before drying is as clean
as possible. After washing, they are air-dried then screened to precise
sizes. Quality testing is carried out throughout the pebble processing
from quarry to bag.
A range of colours and sizes is available: Awarua White, Ebony, Full
Black, Jade and Otara Gold are all available in 1–2 and 2–4 mm sizes,
while the New Zealand White is available in 0.6–1.0 and 1–2 mm sizes. The
pebbles are available in either 1 t bulk bags or 20 kg sealed plastic bags.
Blue Glass Pebble Company
www.blueglasspebble.com.au

DISINFECTION SYSTEMS
Brauer Industries has developed a line of
secondary advanced oxidation process (AOP)
disinfection systems suitable for learn-to-swim,
hydrotherapy and aquatic centre pools by
combining both ozone and UV technology
to produce a highly reactive oxidising agent.
Ozone is produced using patented Corona
Discharge technology and is introduced into the water via a unique
injection manifold. Ozone-enriched water then passes through TiO2 UV
reactor chambers where it undergoes photolysis to produce hydroxyl free
radicals which effectively destroy bacteria, fungi,
viruses, cysts, chlorine by-products (chloramines)
and chlorine-resistant parasites such as
Cryptosporidium.
Benefits include reducing trihalomethanes; reducing free available chlorine to
as low as 1 ppm; significantly reducing
combined chlorine levels; reducing skin,
eye and respiratory irritations; breaking
down dissolved impurities such as oils
and organic wastes; and improving
filtration of suspended solids such
as human dander.
These AOP systems have low running
and maintenance costs and can be pre-built and
skid mounted on 316 stainless steel frames to enable fast
and easy installation.
Brauer Industries
www.brauerindustries.com
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COUNTRY POOLIES CONFERENCE

NSW COUNTRY POOLIES CONFERENCE

20TH ANNIVERSARY

2016 saw the NSW Country Pool Managers Conference celebrate its 20th anniversary. Held this year
in Forbes, the conference attracted the largest number of trade displays to date and a high calibre
of presentations.

W

hile numbers were slightly down on the 2015
conference — due in part to the amalgamation
of councils causing uncertainty in the sector
— the feedback from delegates was extremely
positive and organisers were very pleased with
how the conference was received.
As part of the 20th anniversary celebrations, conference delegates received a NSW Country Pool Managers Conference 20th
anniversary backpack. Conference organiser Mick O’Sullivan was
recognised for his service to the industry, with an award being
presented to him at the conference dinner on day two. A raffle
was also held at the dinner, with conference exhibitors all chipping
in pool products and other prizes to create a fantastic evening
for the winners.

Presentations
While the NSW Country Pool Managers Conference always attracts
interesting speakers on a range of topics, the quality of speakers
this year was particularly high.
• Anne Bolton’s presentation on the 2012 Health Regulations
and review of said regulations was particularly well received.
• Lawrance Ryan from Cowra Shire Council shared tips and tricks
for applying for funding grants.
• David Young from Workcover outlined pool operators’ responsibilities to comply with councils’ work health and safety regulations.
• Bobbi Brodie from the NSW Office of Local Government discussed Practice Note 15 — Water Safety.
• Orimatech’s John Davie covered maintenance of pool cleaners
and other equipment.
• John McKenny from Macaquatics Training educated delegates
on the use of chemicals and the importance of testing in
swimming centres.
• Day two of the conference closed with an open forum where
delegates discussed which chlorine product is the best to
use and shared stories about the problems that operators
frequently deal with.
• Delegates were also treated to presentations from sponsors
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such as: Tim Batt Water Solutions, Palintest, Prominent Fluid
Controls, IQ & Pierce Pool Supplies and Robert Saville – Hydrocare Pool Services.
• Trades presentations included: FAST College, Colormaker/
Luxapool, Pool Ranger, Ellis & Sons and Adidas Swim.

Hot-button topic
A hot topic at the event was the fact that a person can obtain a
Certificate III in Aquatics without studying a single aquatics module.
In essence, a person with the certificate is technically qualified to
handle the hazardous chemicals used in public swimming pools
without any knowledge or prior experience working with these
chemicals — a situation with potentially dangerous ramifications
for both the person handling the chemicals and the general public.
NSW Country Pool Managers is working to have Practice Note
No. 15 — Water Safety amended so it specifies that pool managers with the Cert III qualification must have completed specific
aquatics modules to work in NSW.
For the first time in the conference’s history, an Office of Local Government representative was in attendance. Bobbi Brodie
delivered a presentation on day two of the conference on the
topic of Practice Note 15. NSW Country Pool Managers have
also been invited to participate in a review of Practice Note 15
— another first.
Conference organiser Kerry Lynch said the organisation is very
pleased to have been given the opportunity to have some input
into the document and to express its concerns to the Office of
Local Government. Conference organisers are now collating feedback from conference delegates on the Practice Note regarding
the pool categories and qualifications.

What’s next?
The 2017 NSW Country Pool Managers Conference will be held
in Queanbeyan from Wednesday 17 to Friday 19 May. Stay tuned
to Pool+Spa for updates.
NSW Country Pool Managers
www.countrypoolmanagers.com.au
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GRANT
FUNDING
TIPS AND TRICKS
Lawrence Ryan*

A well-researched, carefully prepared grant application will always be considered more favourably than
one that is poorly planned and written, regardless of how deserving the project is. Lawrance Ryan,
Grants and Executive Projects Officer from Cowra Shire Council, shares an insider’s tips and tricks for
securing grant funding. Ryan has worked for the council for five years and has more than 30 years’
experience working with community groups. These tips work just as well for community groups as they
do in local government.

T

he old adage “failing to plan is planning to fail” is a good
mantra to adopt when applying for grant funding. To be
successful, a grant application must be clear, concise and
correct — and good planning is key to ensuring this result.
To maximise the chance of securing grant funding, it’s
vital to understand the process and the many elements that comprise
a successful grant application.

The grant application process: how it works
1.
2.

Receive notification of grant.
Determine if the grant suits your needs (if unsure, contact
funding agency for more information).
3. Gather the required information.
4. Complete the grant application.
5. Submit the application.
6. Application is assessed by independent panel.
7. Panel will follow up if additional information or clarification is
required.
8. Panel passes its recommendations to the funding agency/
government minister.
9. Funding agency/government minister makes a decision.
10. Approvals announced.
11. Applicants notified.

How to nail the grant writing process
• Build a relationship with the funding body.
• Remember that your words are your power — don’t waffle! Be
short, succinct and to the point.
• Only provide data that is useful to the grant giver.
• Never assume that the grant assessor has prior knowledge.
• Include outputs — show the number of people participating, number of people trained/employed and dollars spent per participant.
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• Concentrate on outcomes: the overall result of the project, financial
benefit (to you, the organisation and the community), number of
new participants.

Figures and statistics
• Break it down — make it easy to understand. If something is
unclear to you, how can you expect someone else to understand?
• Provide specific costings.
• Justify costs.
• Obtain detailed written quotes.
• Add value.
• Include all in-kind support.
• Value your own contributions realistically.

Organisation
• Read guidelines and ask questions.
• Assess the eligibility of the project.
• Delegate roles through group and partners.
• Obtain detailed quotes and added value.
• Write concisely and back up with evidence.
• Allow time to gather quotes, letters of support and consult with
Traditional Owners.
• Leave time to get your application proofed and edited.

Language
• Ensure the title makes a positive statement and is not a neutral
descriptor.
• Check the language — is it specific, accurate, concise and clear?
• Is the proposal written in active voice with positive language and
is it in the first person?
• Does the proposal avoid bureaucrat-style language, jargon and
clichés or weasel words?
• Is the proposal written mainly in short simple declarative subjectverb-object sentences?
• Has it been checked for typos and bad grammar?
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COUNTRY POOLIES CONFERENCE
Three questions to ask before you start
the application
Question 1: Is the project eligible for the grant?
No

Search for more relevant funding

Maybe

Think again before moving to Question 2

Yes

Go to Question 2

Top 10 grant writing mistakes

Question 2: Can the project be commenced
and completed on time?
No

Invest more time in planning. Note time
frame for next funding round.

Maybe

Think again before moving to Question 3

Yes

Go to Question 3

© Rawpixel/Dollar Photo Club

Remember: 20% of grant applications submitted do
not meet the basic criteria of the grant.

Question 3: Do I/we have the time, skills
and energy to carry this through?
No

See if anyone else has the necessary
expertise or get some help.

Maybe

As above

Yes

Do it!

Layout
• Are the pages numbered?
• Does the proposal follow the grant giver’s guidelines — margins,
spacing, type size, paper size, proposal length — to the letter?
Does it look professional?
• Has the layout got plenty of white space, and is it broken up by
charts, tables, headings, bullet points, etc?
• Are charts easy to understand and clear?
• If there are forms to be filled out, have all the blanks been filled in?
• Are statistics and statements documented and properly referenced?
• Are any acronyms spelled out in full, at least at first use?

Content
• Do you address all items in the grant giver’s guidelines?
• Does the proposal assume too much knowledge of the area or
too little?
• Does it have a clear one-page executive summary?
• Is there a cover letter describing how your project would further
the grant maker’s mission?
• Does the submission have a project schedule, information on
methodology, any project partners and their roles — as well as
the roles of those in your group?
• Is there a proper conclusion at the end?

Budget
• Does the proposal contain a detailed budget that is accurate
and adds up?
• Does it explain the sustainability of the project?
• Does the budget factor in administrative overheads, and are you
prepared to defend any budget estimates for salaries, goods and
services?
Remember: A budget that does not balance is the most common
error in grant applications.
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1.
2.
3.
4.
5.
6.
7.
8.

Too generic.
Too showy.
Slipshod — insufficient preparation.
Too wordy.
No budget.
No ask — what are you asking for?
No evaluation — why are you asking for it?
No context — prove that you or your group has the
capacity to complete the project.
9. No vision.
10. No business plan.

Message
• Does the budget contain a contribution from your own organisation, to demonstrate your belief and commitment?
• Do you in your submission adequately demonstrate the existence
(and significance) of the issue you wish to address through your
project?
• Does the proposal specify realistic and measurable project objectives? Does it contain a rundown of benefits to beneficiaries and
the grant maker?
• Do you explain project reporting procedures in your submission?
• Do you show that your group can deliver the project, and why it
is the best group to do so?
• Does the proposal show why this project is unique, innovative
and different from (and an improvement over) existing programs?

Finally
Submission checklist:
• Is your grant submission up to the mark?
• Does it cover everything it needs to?
• Is it well written, clear and easy to understand?
Before you send your submission away, work through the points
on this list. Ask an objective third party to review and proofread the
submission. No matter how many times you check it over, you will
always read what you think you’ve written, rather than what you actually
have written. A fresh set of eyes will pick up anything that you miss.

Further information
• The Australian Centre for Philanthropy and Non-profit Studies: www.
bus.qut.edu.au/research/cpns
• Fundraising Institute of Australia: www.fia.org.au
• Social Ventures Australia: www.socialventures.com.au
• Community Builders NSW: www.communitybuilders.nsw.gov.au
• OurCommunity.com.au: www.ourcommunity.com.au
*Lawrance Ryan is the Grants and Executive
Projects Officer with Cowra Shire Council. He
has worked for the council for five years and
has more than 30 years’ experience working
with community groups.
This article is based on Ryan’s presentation at the 2016 NSW Country
Pool Managers Conference in Forbes.
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August
What: LATICRETE PTK Tile & Stone
Installation System seminar
When: 3 to 4 August
Where: LATICRETE Warehouse, Brisbane
Website: www.laticrete.com.au/Support/
Seminars/tabid/563/Default.aspx
What: Zodiac Academy training courses
2016 — NSW
When: 3 to 5 August
Where: Novotel Sydney Norwest
Website: www.zodiacpro.com.au
What: Zodiac Academy training courses
2016 — Qld
When: 10 to 12 August
Where: Kurrawa Surf Life Saving Club
Website: www.zodiacpro.com.au
What: SPASA Spa & Pool Show
When: 13 to 14 August
Where: Melbourne Convention and
Exhibition Centre
Website: www.spasashow.com.au

What: INTERBAD — Germany 2016
When: 27 to 30 September
Where: Landesmesse Stuttgart
Website: www.messe-stuttgart.de/interbad

October

Head Office

What: World Waterpark Association (WWA)
Show 2016
When: 11 to 14 October
Where: New Orleans, Louisiana
Website: www.wwashow.org

Editor: Alice Richard
arichard@wfmedia.com.au

What: UK Hot Tub Living Expo 2016
When: 24 to 25 October
Where: Birmingham, UK
Website: www.hottublivingexpo.com

Art Director/Production Manager: Julie Wright

Website: www.aila.org.au/notinmybackyard

What: SPASA Australia 2016 National
Awards of Excellence
When: 18 August
Where: Jupiters Gold Coast
Website: www.spasa.com.au/nationalawards-of-excellence

What: 2016 International Pool Spa Patio
Expo (PSP) — New Orleans
When: 30 October to 4 November
Where: New Orleans, Louisiana
Website: www.poolspapatio.com

September

November

What: Piscine Middle East 2016
When: 17 to 19 September
Where: Dubai World Trade Centre
Website: www.piscine-middleeast.com
What: Euro Attractions Show (EAS) 2016
When: 20 to 22 September
Where: Fira Gran Via Exhibition Centre,
Barcelona
Website: www.iaapa.org/expos/euroattractions-show
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July/August 2016

www.wfmedia.com.au

What: Piscine Asia 2016
When: 5 to 6 October
Where: Marina Bay Sands Hotel, Singapore
Website: www.piscine-asia.com

What: World Aquatic Health Conference
(WAHC) 2016
When: 24 to 25 October
Where: Nashville, Tennessee
What: SPLASH! Pool & Spa Trade Show 2016 Website: www.thewahc.org
When: 17 to 18 August
What: International Festival of Landscape
Where: Gold Coast Convention and
Architecture 2016
Exhibition Centre
When: 27 to 30 October
Website: www.splashexpo.com.au
Where: Canberra

What: Pool Spa & Outdoor Living Expo
When: 10 to 11 September
Where: Claremont Showgrounds
Website: www.poolspaoutdoor.com.au

Westwick-Farrow Media
A.B.N. 22 152 305 336

What: LATICRETE PTK Tile & Stone
Installation System
When: 2 to 3 November
Where: LATICRETE Warehouse Brisbane
Website: www.laticrete.com.au/Support/
Seminars/tabid/563/Default.aspx
What: 38th SETT Expo — France
When: 8 to 10 November
Where: Montpellier, France
Website: www.salonsett.com
What: IAAPA Attractions Expo 2016
When: 14 to 18 November
Where: Orange County Convention Center,
Orlando
Website: www.iaapa.org/expos/iaapaattractions-expo
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Subscriptions:
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All material published in this magazine is published in good
faith and every care is taken to accurately relay information
provided to us. Readers are advised by the publishers to ensure
that all necessary safety devices and precautions are installed
and safe working procedures adopted before the use of any
equipment found or purchased through the information we
provide. Further, all performance criteria was provided by
the representative company concerned and any dispute should
be referred to them. Information indicating that products are
made in Australia or New Zealand is supplied by the source
company. Westwick-Farrow Pty Ltd does not quantify the
amount of local content or the accuracy of the statement
made by the source.
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JOB FUNCTION
(please tick one only)

REGISTER
TODAY FOR
YOUR

FREE SUBSCRIPTION
If you live in Australia† and your job title matches those on this form, we will deliver
you 6 complimentary issues a year!

n Management - Specialist
n Business Owner
n Consultant
n Contractor/Tradesperson
n Education/Training
n Engineer - Electrical
n Engineer - Project
n OHS/EHS
n Purchasing/Procurement
n Quality Assurance
n Sales/Marketing
n Scientist
n Student-Undergraduate/Apprentice
n Technical Officer
n Technician - Maintenance/Service

INDUSTRY
(please tick one only)

FOUR QUICK WAYS TO REGISTER


n Management - Director/C-level

n Agriculture/Rural

WWW.POOLANDSPAREVIEW.COM.AU/SUBSCRIBE

n Building/Construction

 EMAIL CIRCULATION@WFMEDIA.COM.AU

n Chemicals/Allied Products

 FAX THIS COMPLETED FORM TO (02) 9489 1265

n Cleaning

 MAIL THIS COMPLETED FORM TO LOCKED BAG 1289 WAHROONGA NSW 2076

n Consulting/Contracting
n Education/Training
n Engineering Services

Wrapper number:
(if known)

n Environmental Services
n Government

*All fields required to subscribe to your FREE magazine

n Health/Medical

NAME*

n Information Technology

JOB TITLE*

n Instrumentalities (eg CSIRO)

ORGANISATION NAME*

n Laboratory - Clinical/Medical

n Laboratory - Analytical
n Laboratory - Life Sciences

ADDRESS*

n Landscaping

POSTCODE*

COUNTRY*

PHONE CONTACT* WORK

MOBILE

n Manufacturing
n Plumbing
n Retail/Wholesale/Hire
n Service/Maintenance

EMAIL*
SIGNATURE*

n Testing/Certification (eg NATA)

DATE*

n Utilities

>

TO COMPLETE YOUR FREE SUBSCRIPTION PLEASE TICK ONE BOX ONLY IN EACH
OF THE THREE SECTIONS TO THE RIGHT
PRIVACY POLICY AVAILABLE ONLINE AT WWW.POOLANDSPAREVIEW.COM.AU/PRIVACY

(please tick one only)
n Under 100

OPTIONS
I WOULD LIKE TO RECEIVE THIS MAGAZINE

COMPANY SIZE
n 100 – 250

DIGITAL

PRINT

BOTH

ALL MAGAZINE SUBSCRIBERS RECEIVE A COMPLIMENTARY ENEWSLETTER SUBSCRIPTION

† For industry professionals outside Australia, the digital magazine and eNewsletters are available FREE of charge. If you
would like the print magazine, contact circulation@wfmedia.com.au for subscription prices in your region.

n 251 – 500
n Over 500

Multi-Function
Power Supply
with set-up and
cleaning options

Active Brushing
effective scrubbing
and cleaning

Join the discussion on

#S300i

@mydolphinaus

1300 MY DOLPHIN

www.maytronics.com.au

PowerStream
Mobility System

enhanced navigation

Multi-Layer Filter

Lightweight

Swivel

highly efficient clog-free
filtration

easy to lift and handle

cable tangle
prevention system

