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NSCA 
FOUNDATION
WELCOME
2017 marks a couple of significant anniversaries for the NSCA Foundation. 
Firstly, it marks 90 years of helping Australian organisations recognise safety 
concerns, reduce potential risks and prevent injuries and accidents at work. 
We are fortunate to be able to continue fulfilling this role and assist thousands 
of organisations to ensure their people stay safe at work. Secondly, our 
National Safety Awards of Excellence has reached the 25-year milestone. It 
grows bigger and bigger, and nominations for this year’s Awards open in April. 
We encourage you to submit your successful case studies of safety initiatives, 
no matter how big or small, at www.nationalsafetyawards.com.au.

We will commemorate our 90th birthday throughout the year, not least through the 
two-day SAFETYconnect event in August (www.safety-connect.com.au) and regular 
postings of historical archives on our Twitter feed (twitter.com/NSCAFoundation). 
I’d like to acknowledge all those involved with the NSCA and NSCA Foundation 
past and present who have worked tirelessly to create a community of readers and 
members who share our vision to recognise safety concerns, reduce potential risks 
and prevent injuries and accidents at work.

This edition of National Safety explores what safety leadership means in 
2017. We talk to two leading WHS professionals about their different leadership 
approaches for developing a sound workplace safety culture in the increasingly 
interactive workplaces of today — see the details on page 12. Our legally 
speaking article on page 22 includes details on the legal framework of 
contractor management and practical measures that a PCBU can take to ensure, 
so far as reasonably practicable, the health and safety of their workers. And, our 
feature articles include discussion on the storage of hazardous products and 
preventing drug and alcohol use in the workplace.

Please note, in response to feedback from subscribers and members, we are 
delighted to offer National Safety as a digital magazine to those who prefer to 
read the magazine on a laptop or mobile device. A survey will be sent out to 
ascertain our readers’ preferences.

Until next time, we hope to help ensure that safety remains a top priority in 
your workplace throughout 2017.

NSCA Foundation team

Jamie Burrage, General Manager
Elizabeth Mavric, Membership Manager
Richard Cornish, Events Manager
Alisa Leabon, Membership and Administration 
Coordinator

d
Board of Directors

President: Bernie Doyle
Vice-president: Curtis Berry
Director & Company Secretary: Jasmine 
Doak
Director: Ray Thurlow

Contact the NSCA Foundation

(02) 8879 8289
www.nsca.org.au, membership@nsca.org.au

Jamie Burrage
General Manager NSCA Foundation

National Safety is produced for the NSCA 

Foundation by Westwick-Farrow Media.

powered by

Safe regards,
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Research hones in on truck driver 
fatigue
In an effort to improve safety for truck drivers, a new research project will delve into driver fatigue.

The project is a joint initiative between the Co-operative Research Centre for Alertness, Safety 
and Productivity, the National Transport Commission, road agencies, police and industry, and will 
monitor a sample of drivers during their work shifts and during simulated shifts in a laboratory.

“The Heavy Vehicle National Law fatigue rules are complex, with detailed provisions about how 
to count work and rest time and overlapping 24-hour counting periods,” said Noelene Watson, 
chair of the Australian Trucking Association (ATA).

“Complying with the rules is stressful for drivers and operators, because of the risk of making a 
mistake.

“And despite the complexity of the rules, there is only limited evidence available about their 
impact on driver fatigue and safety.”

Some state enforcement agencies have called for changes to the rules, particularly in relation 
to ‘nose-to-tail schedules’. The ATA pointed out in 2014 that there was not enough evidence about 
the practice for governments to make an informed decision, and therefore the research will 
address this issue.

“The ATA also considers that the research needs to cover the quantity and quality of sleep that 
drivers get during major rest breaks, including the benefits of allowing split rest so drivers can 
move their trucks to a quieter spot after buying food or having a shower,” said Watson.

“In addition, there needs to be more research into short rest breaks and electronic work diary 
tolerances, as well as fatigue issues relating to regional and remote operation.”

Watson also called on the TWU to rethink its opposition to the research.
“The TWU has announced that it opposes this research, basically because it does not involve 

re-establishing the Road Safety Remuneration Tribunal,” she said.
“But fatigue experts agree that more research is needed into the effect of the fatigue rules. 

The research will improve safety – and help make sure the rules are no more complicated than is 
absolutely necessary.”

The Australian Government has committed more than $800,000 to the project.

TRENDING
Ice training boosts 
safety for frontline 
staff
Frontline workers in Victoria will receive training 
in how to most effectively and safely respond to 
people affected by the drug ice.

New Turning Point analysis of alcohol- and 
other drug-related ambulance attendances 
during 2014–15 shows a 29% increase in 
attendances for illicit substances, particularly 
methamphetamine, which increased by 48%.

Training will help staff to manage chaotic and 
violent behaviour typically associated with the 
use of ice, better protecting their personal safety.

The courses will be specifically tailored to 
each workforce and will be rolled out over the 
next four years to paramedics, nurses, human 
services workers, emergency services workers, 
teachers and pharmacy employees across the 
state.

The government’s Ice Action Plan also 
includes an online training package and more 
support for managers and supervisors to support 
frontline staff.

“Our frontline workers deserve to feel safe at 
work so they can do their job treating patients 
and saving lives,” said Minister for Health Jill 
Hennessy.

“This training is an important tool for our 
paramedics, nurses, doctors and social 
workers who are working at the coalface of this 
challenging issue.”

Minister for Mental Health Martin Foley 
joined nurses who took part in the first training 
session, organised by the Australian Nursing and 
Midwifery Federation.

“We know the challenges our frontline 
workers face when dealing with people affected 
by ice — this training will help ensure they can 
provide support safely,” said Foley.

“We’ll continue to work with health services 
and local communities to ensure we have a 
coordinated approach to tackling ice.”

For more information, go to www.health.vic.
gov.au/icetraining.
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Backpacker scalping results in 
company conviction
The scalping of a fruit packing industry worker has led to a conviction and fine for labour hire 
company T&R Contracting Shepparton, according to a WorkSafe Victoria report.

The company, which provides backpacker workers to the industry, pleaded guilty in the 
Shepparton Magistrate’s Court. It was fined more than $60,000 for breaching the Occupational 
Health and Safety Act 2004 and failing to provide a safe working environment, instruction and 
training. It was also ordered to pay costs of $8091.

The injury took place in a packing shed in Shepparton run by Kalafatis Packing, which used 
two conveyers to deliver pears for distribution.

The court heard that workers were required to clean the conveyors while they were energised 
and moving.

On 7 November 2015, an Irish backpacker was assessing the underside of the second 
conveyor in order to scrub its surfaces when her hair became entangled in a rotating drive shaft 
and her scalp was torn from her head. She also had one of her ears torn off in the incident.

“This truly was a shocking incident that has changed this young woman’s life in a split second,” 
WorkSafe Victoria Executive Director Health and Safety Marnie Williams said.

“It’s staggering that workers were expected to clean machines which were still in operation.
“All workers at this business were exposed to serious risks to their health and safety because 

a safe system of work was not in place. There was no requirement to isolate the conveyors from 
energy sources during the cleaning process and no training provided to workers.”

According to Williams, there was a blatant risk of serious injury from entanglement, crushing 
or entrapment with both conveyors.

“This labour hire business engaged workers for this packing shed and left them exposed to 
risk of serious injury and death,” Williams said. “They should have ensured the workers were 
provided with a safe working environment and appropriate training at the workplace and not just 
left it to chance.”

Further information is available at the WorkSafe Victoria website.

Lead exposure 
regulations 
reviewed by Safe 
Work Australia
After conducting a review of the regulation 
of lead in the workplace, Safe Work Australia 
has published a Decision Regulation Impact 
Statement (DRIS).

The DRIS, entitled Managing risks associated 
with lead in the workplace: Blood lead removal 
levels and workplace exposure standard, 
encapsulates Safe Work Australia’s examination 
of the current toxicological information and 
overseas trends in lead regulation.

It also examines options to reduce the 
adverse health outcomes caused by exposure 
to lead in the workplace.

The document was provided to ministers 
responsible for work health and safety to 
consider reducing the current permissible blood 
lead levels and workplace exposure standard to 
better protect workers who may be exposed to 
lead at work.

A majority of ministers agreed to the 
preferred options, which will now be 
implemented through model work health and 
safety legislation.
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Recycling dangers highlighted by 
WorkSafe WA
Multiple deaths and injuries in the recycling industry have led WorkSafe WA to continue to 
focus on the industry in an effort to improve safety standards and prevent further serious 
incidents.

An inspection program run by WorkSafe WA in 2014/15 on the scrap metal recycling 
sector revealed issues with the safe movement of mobile plant and vehicles, as well as a 
lack of guarding on machinery and plant.

“During the most recent inspection program, we were disappointed to see that guarding 
of machinery was still a major issue,” said WorkSafe Acting Executive Director Chris Kirwin.

“Guarding of the moving parts of machinery is such a basic and easy precaution to take, 
and neglecting it can have devastating consequences.

“There have also been many serious and fatal incidents related to mobile plant and 
vehicle movement, and consequently it is one of WorkSafe’s priority areas.”

A further program run by WorkSafe expanded the scope of the inspections to other parts 
of the waste collection and recycling industry, such as plastics, e-waste, green waste, 
liquid waste and other materials.

“In the light of the number of serious incidents we have seen recently, WorkSafe will 
continue to have a significant focus on the waste recycling industry with a view to ensuring 
employers are aware of their responsibilities in providing a safe and healthy workplace,” 
Kirwin said.

“A traffic management plan needs to be devised that addresses the risk associated with 
traffic movement, especially where vehicles and pedestrians interact in the same area.

“WorkSafe has devised a self-assessment tool for the safe movement of vehicles and 
plant in workplaces, and this is available for download from WorkSafe’s website.”

Lockout and tagging was also an area of concern raised from the inspections, 
illustrating the need to have lockout and tagging procedures in place and ensuring these 
procedures are enforced.

“Many workers have been seriously injured or killed when equipment they were 
working on has been left energised or accidentally activated, so it’s absolutely crucial that 
safe systems for work are in place,” said Kirwin.

WorkSafe will continue to monitor the waste recycling industry closely in an effort to 
reduce the number of potential hazards and ensure that employers have the information 
they need to provide a safe and healthy workplace for their employees.

Further information on workplace safety and the self-assessment tool for the safe 
movement of vehicles and plant can be obtained by telephoning WorkSafe on 1300 
307877, or on the website at www.worksafe.wa.gov.au.

icare program promotes 
healthy workers
Insurance and Care NSW (icare) has invested $3.5 million 
in the Get Healthy at Work program, aiming to promote 
wellbeing in NSW workplaces.

Public sector employees can now receive free, 
confidential face-to-face health checks, as well as access 
to workplace health programs and other lifestyle advice.

“The Get Healthy at Work program has been a 
resounding success in the private sector, and with icare’s 
investment, the public sector will also benefit,” said icare 
CEO Vivek Bhatia.

“Healthier workers are more resilient in the event of 
injury, accident or illness, meaning an increased likelihood 
that workers will be able to return to work safely.

“The evidence shows a return on investment of $3–$6 
for every dollar invested in effective workplace health and 
wellbeing programs.”

Employees and employers are able to use the results 
of the program health checks to identify a priority health 
issue and initiate a targeted Workplace Health Program to 
address it.

Get Healthy at Work is supported by NSW Health’s 
Make Healthy Normal social marketing campaign which 
encourages individuals to reassess their lifestyle choices 
and create a new, healthy normal.

“One in three working-age Australians has a chronic 
illness and more than half of NSW adults are overweight or 
obese,” said Bhatia.

“This is a fantastic program which supports cultural 
change and healthy lifestyles.”

TRENDING
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Real-time dust tracker 
reduces health risk
Research confirming the effectiveness of the Coherent Doppler Lidar 
system has been published by the Cooperative Research Centre for 
Contamination Assessment and Remediation of the Environment (CRC 
CARE).

This type of technology system allows real-time monitoring of dust 
emissions and wind fields. It can be used at ports and mine sites for routine 
monitoring, health risk and occupational safety studies, validation of 
modelling, and evaluation of dust mitigation strategies.

The study was performed in collaboration with Curtin University and the 
Lidar (short for light detection and ranging, or ‘laser radar’) was trialled 
in Port Hedland. This area has a history of high dust levels related to the 
loading of bulk commodities for export and mining activities.

“This information can be used to identify dust emission sources, track 
dust plumes, provide insight into the way wind transports dust, and 
determine community exposure,” said project leader John Sutton.

“In short, the system allows better management of contaminant plumes, 
which in turn helps to reduce impacts on communities.”

According to Sutton, the real-time information helps environmental 
managers make better decisions, including identifying the location of a 
plume source and how best to dampen it, as well as the effectiveness 
of the dampening. This gives industry an objective idea of how well its 
abatement strategies are working.

“This sort of capability simply isn’t possible with traditional point 
monitoring, which may gather data from three or four monitoring points,” 
said Sutton.

“The Lidar system effectively measures thousands of points and, what’s 
more, it works over a large area of up to 300 km².”

The research has been published by the Cooperative Research Centre 
for Contamination Assessment and Remediation of the Environment (CRC 
CARE). The CRC CARE Technical Report 33, ‘Advanced Lidar Port Hedland 
dust study: Broadscale, real-time dust tracking and measurement’, is 
available for free download via www.crccare.com/publications/technical-
reports.

Nationally consistent 
explosives regulation 
welcomed by Safe Work 
Australia
There will now be national consistency in explosives regulation, 
following a consultation process and a decision to implement reforms.

The Explosives Regulation in Australia: Decision Regulation Impact 
Statement outlines a variety of reforms that work health and safety 
ministers have opted to progress.

Last year, Safe Work Australia undertook consultation across the 
explosives industry to find out how businesses were impacted by 
differences in explosives legislation across jurisdictions.

Evidence gathered through this consultation indicates that 
variations in the administrative requirements and processes have a 
negative impact on business.

This work is the result of a decision by the Council of Australian 
Governments to progress national consistency in explosives 
regulation where there are clear benefits to be derived.

There will be nationally consistent approaches in four key areas, 
including the definition of explosives, the licensing framework, 
notification processes and the explosives authorisation process.

Safe Work Australia will now commence work on the reform areas 
on behalf of work health and safety ministers.

Read more about explosives and the current regulatory system in 
Australia on the Safe Work Australia website.

TRENDING
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LEADING 
THE WAY 
FOR A SAFER 2017

T
he twin concepts of effective 

safety leadership and a sound 

workplace safety culture are 

frequently discussed in terms of 

the relative contribution of each 

to a winning safety program. In fact, you’ll 

find few top performers that don’t maintain a 

concerted focus on both. Are these beliefs 

merely theoretical, or are they more accurate 

predictors of positive safety outcomes?

LEADERSHIP IN SAFETY VS SAFETY 
LEADERSHIP
Popular lore has us believe that there are 

certain recognised characteristics inherent 

in all successful safety leaders. Proactivity, 

Dannielle Furness

Advocacy for doing safety 
‘differently’ is gaining 
traction in Australia as many 
organisations strive for 
continuous improvement, 
regardless of current 
performance. How is this shift 
in thinking shaping safety in 
2017?

accountability, visibility, timeliness, 

enthusiasm and excellent communication 

skills are traits that come up time and again 

in analyses of superior safety leadership.

While these attributes undoubtedly 

contribute, it can be argued that they are 

found in any ‘good’ worker, regardless of 

the position or area of expertise. Are they 

really at the heart of an effective safety 

program, or is there more at play?

Much of the available reference 

material on safety leadership will tell you 

that guidance comes from the top and 

that the best companies demonstrate by 

example what behaviours will and won’t be 

tolerated.
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leadership

Shailendra Tripathi is National Manager 

WHS & Business Continuity at QBE Insurance. 

In his role, he says a two-pronged approach 

is what delivers a good safety culture.

“It has to be an equally top-down and 

bottom-up approach.

“It’s relatively simple to achieve high-level 

buy-in from management and employees, 

once the intention is clearly communicated 

and understood. It is a pretty straightforward 

understanding when it comes to people on 

the ground in those important safety roles 

like fire wardens, WHS committee members, 

WHS reps and first aiders.

“It becomes challenging in middle 

management. If a safety system is complex, 

or viewed only from the perspective of 

meeting a series of targets because that’s 

what the law requires, it diminishes the 

overall intent and threatens success,” Tripathi 

said.

WHAT CAN WE DO DIFFERENTLY?
We live in a time full of theories, frameworks 

and business jargon — and safety is no 

exception. There are countless tools and 

resources available to companies that aim to 

make safety a cornerstone of enterprise.

To illustrate, Work Safe Queensland 

(WSQ) suggests that there are nine key 

behaviours, or culture actions, essential to 

the development of a positive safety culture:

•	 Communicate company values.

•	 Demonstrate leadership.

•	 Clarify required and expected behaviour.

•	 Personalise safety outcomes.

•	 Develop positive safety attitudes.

•	 Engage and own safety responsibilities 

and accountabilities.

•	 Increase hazard/risk awareness and 

preventive behaviours.

•	 Improve understanding and effective 

implementation of safety management 

systems.

•	 Monitor, review and reflect on personal 

effectiveness.

At the face of it these are obvious 

concepts which will ultimately deliver on their 

intention, but WSQ additionally proposes 

three questions every safety leader should 

ask themselves:

1. How important is safety?

2. Is safety important most of the time or all 

of the time?

3. Is it okay to compromise on safety if it’s 

going to be more expensive?

These questions speak more to the reality 

beyond the buzzwords and perhaps better 

represent some of the everyday practicalities 

and potential constraints related to achieving 

safety goals.

Geoff Hoad is the director of Workplace 

Health and Safety at Optus, where he is 

responsible for the wellbeing of 10,000 

employees across Australia. Under his 

guidance, Optus has achieved an enviable 

safety record, boasting a current LTI of 0.4% 

— that equates to just 25 open claims across 

a staff of 10,000. Many would be content 

with that result and consequently reluctant 

to implement changes, but Hoad thinks 

businesses are being constrained by such 

thinking.

“If we think that injury prevention is the 

be-all and end-all, then we’ve lost the plot in 

my opinion.

“Current safety systems are pretty much 

a by-product of the industrial revolution and 

applying those same approaches while the 

world changes around us makes no sense,” 

he said.

DITCH THE NEGATIVE FOCUS
Traditional views of safety tend to focus on 

the negative — the avoidance of something 

unwanted. The Safety Differently lobby 

wants us to rethink that. According to the 

movement’s website, the increasingly 

interactive workplace is being subjected to 

unparalleled rates of technological change 

and traditional approaches to safety won’t 

cut it any longer.

It says these outdated concepts are “to 

a large extent built on linear ideas — ideas 

about tighter control of work and processes, 

of removing creativity and autonomy, of 

telling people to comply”.

Hoad is a proponent of thinking differently 

and is a contributor to the Safety Differently 

cache of thought-provoking articles. As he 

sees it, safety is a journey rather than an 

arbitrary set of targets.

“You know, you start work at a new 

company and you’re handed a 60-plus-page 

document that outlines the safety policy of 

the business. Having an expectation that 

people will read and comprehend that is 

crazy. It’s totally inadequate — a box-ticking 

exercise. Making safety complex makes no 

sense,” he said.

Tripathi agrees, “The more we simplify the 

safety process, the better it becomes. Some 

safety professionals make it too complex. It’s 

really not that hard to create a great safety 

culture within any organisation. We provide 

tools that make it as simple as possible, 

like online incident reporting, simpler forms 

and a user-friendly portal. Part of gaining 

acceptance is by not overdoing everything.”

IS THERE REALLY SAFETY IN 
NUMBERS?
Keeping things simple is all well and 

good, but there’s still the small matter 

of compliance, benchmarking and 

measurement… all the red tape that comes 

with safety policy and programs.

“Safety comes with a huge bag of rules — 

legislation has been fantastic, but it has also 

limited people. Do we measure traditionally? 

Sure we do and we benchmark against it, but 

we use it as a form of guidance rather than 

something to live by. I’ve never been able to 

make the connection between planning to 

do safety and measuring safety outcomes. 

Last year’s performance isn’t relevant to 

this year’s because it means you are still 

planning to fail.

“As important as measurement and 

benchmarking targets are in theory, I’m far 
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less interested in outcomes than I am 

in understanding risks and whether 

we could have reasonably predicted 

something,” Hoad said.

By his own admission, he is a big 

picture man.

“I’ve got a macro view and the 

rest of the team provides insight at 

a micro level. I’ve also got strong 

opinions on where safety sits within the 

business. If you don’t have recognition 

of convening within a commercial 

enterprise, then you don’t have the 

full picture. Without that, how can you 

possibly determine risks?” he said.

And it seems the risks are even 

broader these days.

MENTAL HEALTH IN THE HOT 
SEAT
“There has been a seismic change in the 

area of mental health. It is a major challenge 

now and will continue to be so in the future. 

I think it’s just indicative of the stresses of 

life in general. For all the talk of work/life 

balance, the reality is that we are all on and 

answerable to our employer 24/7.

“Equally, people are taking work 

pressures home with them. It becomes a 

spiralling situation and believing that these 

things are separate is misguided. If a staff 

member is having problems in their personal 

life, that translates to problems at work, so 

we see it as our responsibility. There is no 

dividing line,” Hoad said.

This thinking differs markedly from the 

days of old, when problems at home may 

have garnered you a cup of tea, a quiet chat 

and perhaps a couple of days off work to 

pull yourself together — and only then if you 

happened to work for a sympathetic manager.

Tripathi echoes this.

“The whole business landscape is 

changing in Australia as we move from 

a production economy to the provision 

of services. This inherently means more 

interactions with people, which can be both 

good and bad. Negative interpersonal 

experiences can take their toll on people, 

causing things like stress, anxiety and 

depression. These types of issues are 

always going to impact on productivity and 

companies now have a social obligation to 

address this.

“These problems have always existed, but 

the awareness level just wasn’t there in the 

past. The ambiguity of definitions has been 

an issue for business, but something that is 

improving,” Tripathi said.

According to Hoad, a lot of organisations 

still elect to compartmentalise issues and 

draw the conclusion that they are either not 

relevant or that offering assistance means 

accepting liability where they shouldn’t be.

“Ask someone responsible for a sales 

team about safety and they’ll probably 

tell you it’s not a huge consideration. That 

couldn’t be further from the truth. Sales can 

be a really high-pressure environment, so 

if you notice someone is in poor physical or 

mental shape, it’s logical that it is — at least in 

part — attributable to their livelihood.

“We’ve put mental health front 

and centre at Optus. Anyone who 

manages another human being — 

from the top down — has been trained 

in how to identify early signs of stress 

or when all is not well. Our biggest 

objective is to offer support when that 

level of intervention can be of most 

benefit. We really don’t care what 

the problem is or what caused it. Our 

program favours robust identification 

first and prevention second.

“Advances in technology are 

really helping us to do that. We 

capture incidents and use that 

information in an interpretive way — 

we’re doing interesting stuff with big 

data and getting views that we’ve 

simply never had before,” he said.

Tripathi favours a proactive approach as 

well.

“There are key indicators that we look for 

in our people — sickness and absenteeism 

for example. We ensure that even minor 

incidents are reported, such as aggressive 

and abusive phone calls from external 

parties, and we offer support and building 

resilience programs. All of these actions 

enable us to identify potential problems and 

to intervene at early stages,” he said.

WHAT DOES SUCCESS LOOK LIKE?
The flow-on effect of these strategies is that 

employee satisfaction increases, as this 

type of behaviour signals a level of care and 

commitment to the workforce beyond what 

is traditionally expected. Hoad rationalises 

any associated expenses as an investment 

in people.

“While some companies may question the 

outlay, we have found that claims dropped 

by 50% in one year and the cost of treatment 

is actually a fraction of what we would have 

incurred if these situations had progressed.

“In some cases, individuals opt not to 

make a claim against the company as they 

already know they will be taken care of,” he 

said.

It’s one thing to aim for a good workplace 

safety culture driven by a sound leadership 

philosophy, but how do you know you’ve 

achieved it? For Tripathi, it’s simple.

“We knew we had reached a turning point 

when employees and managers proactively 

reach out to the WHS team, rather than us 

having to follow up with them. To me, that 

means we’ve embedded a great safety 

culture and are viewed as a genuine business 

support function,” he said.

leadership

If a safety system 
is complex, or 
viewed only from 
the perspective of 
meeting a series 
of targets because 
that’s what the 
law requires, it 
diminishes the 
overall intent and 
threatens success.
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CREATING AN EFFECTIVE 
WORKPLACE SAFETY 
CULTURE

O
ne of the keys to 

maintaining safety at work 

lies in developing and 

promoting a safety culture 

within an organisation.

This can be done in a multitude of ways, 

but the most crucial element of any successful 

safety initiative is finding effective techniques 

to get all staff on board.

Initiatives such as the Safe Work Australia 

Workplace Participation Reward, held during 

Safe Work Month every year in October, are 

designed to get organisations thinking about 

safety and the approaches that will work best 

within their workplace culture.

The 2016 winner, Bedford Group, ran a 

campaign aimed at raising awareness of health 

and safety matters that can contribute to a 

positive and preventive safety culture. The 

‘Bedford Safe’ (BSafe) vision was designed to 

encourage staff to think about their commitment 

to safety at work, including the choices they 

make each day to carry out their work safely.

“The campaign used a variety of mediums 

to create a sense of fun and really involve our 

employees to carry the BSafe message and 

develop responsibility for safety,” Bedford 

Group Risk Manager Tricia Gilroy said.

“Photo boards were introduced to serve as 

a daily reminder of why we want to go home 

workplace safety culture
Amy Steed

safe, with workers adding photos of family, 

friends, goals and pets.

“A simple ‘See something, say something’ 

BSafe motto was adopted, encouraging 

workers to speak up on health and safety 

observations and concerns.”

To ensure a smooth rollout of the program, 

training sessions were developed for each 

department. These included an introductory 

BSafe video that featured employees 

discussing the reasons why they want to 

‘BSafe’ at work.

Bedford’s successful reward and 

recognition program was also created 

to reward safe behaviour and recognise 
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individuals proactively looking for ways 

to make the workplace safer, while 

encouraging their workmates to do the 

same.

“Those recognised appear in the 

monthly BSafe Newsletter and on 

noticeboards sharing the wonderful stories 

of achievement, which have been warmly 

received and act as a talking point among 

workers,” said Gilroy.

The 2015 winner of the Safe Work 

Australia Workplace Participation Reward, 

Mars Petcare Australia – Wodonga factory, 

also went to great lengths to involve its 

staff in a safety campaign. In order to 

achieve maximum team participation, Mars 

Petcare engaged an external marketing 

expert.

“The campaign was developed after 

undertaking a survey with our associates,” 

Mars Petcare SES/Lean Manager – 

Manufacturing Glen Cuthbert said.

“We wanted to find out what the 

perceived barriers were, how engaged 

associates were in safety, where some of 

the knowledge gaps may be and also what 

messages might resonate with them.”

A large number of employees working 

at the Wodonga factory have known each 

other for many years and are connected 

by strong, positive relationships. The 

company consequently chose to utilise these 

workplace friendships in its safety campaign, 

highlighting the core premise that ‘If I see 

something is unsafe, I’m going to speak up 

because … mates make sure mates get home 

safe.’

While there were challenges along the 

way, Cuthbert believes that engaging an 

external consultant to project-manage was 

the best decision they could have made.

“Not only for the dedicated resource on 

the task, but also the external perspective 

that was brought to the table. You only know 

what you know, and as OHS ambassadors, 

we’re not experts in the area of marketing 

and branding — it is a very different skill set.”

On the other hand, Lendlease 

Communities took the approach of 

collaboratively developing safety initiatives 

amongst its business and communities. The 

company hosted a Family Safety Day as 

the centrepiece of its campaign, focusing 

on the importance of family and lifestyle 

values.

“Ultimately, to achieve the best result, you 

need diversity of thought, fresh approaches 

and ideas that are aligned to the core values 

of why it is so important to remain safe at 

around the month of initiatives to 

ensure our people understood the 

purpose, significance and opportunities 

to contribute and make a meaningful 

difference to their own lives and the 

people that work with us,” said Wallace.

Likewise, Howe Farming Group, 

winner of the 2014 Safe Work Australia 

Workplace Participation Reward, 

implemented a safety campaign across 

multiple sites.

“As our organisation is quite large 

and spread across different facilities 

and locations, the challenge is to make 

the program easily executable and 

something that our staff will participate 

in,” Howe Farming Group Managing 

Director Dennis Howe said.

“There was a level of apprehension 

when we first started the Safe Work 

Month, but after a few selfies, some 

stretches and some encouragement the 

staff were very involved.”

The company put simple but 

effective activities in place, designed 

to raise awareness of some of the key 

health and safety issues experienced by 

their staff, including sun safety, avoiding 

musculoskeletal injuries, healthy eating 

and nutrition, and emergency first aid. 

Activities were designed for each week of 

October, with themes being drawn from an 

analysis of injuries that had taken place on 

the farm over the past five years.

With a workforce comprising 45% 

backpackers, limited awareness about 

the dangers of the Queensland sun led 

to a day of ‘mad hat’ wearing to lift the 

profile of skin cancer avoidance. Using the 

slogan ‘Any hat is better than no hat’, Howe 

Farming staff entered a competition for 

who could wear the ‘maddest’ hat at each 

banana farm.

Warm-up and stretching exercises were 

introduced to increase worker flexibility 

and reduce injury, while talks were held 

about nutrition, and healthy eating was 

introduced across the company.

“Staff had no option but healthy options 

from the cafeteria supplies, as healthy 

wraps, focaccias and smoothies were on 

the menu as soft drinks and chocolate bars 

disappeared,” said Howe.

“Our team is now more aware of all 

the topics that were presented and could 

understand why things happened the way 

they did on the farm.”

National Safe Work Month is held in 

October each year.

workplace safety culture

Ultimately, to 
achieve the best 
result, you need 
diversity of thought, 
fresh approaches 
and ideas that are 
aligned to the core 
values of why it 
is so important to 
remain safe at work 
and at home

work and at home,” Lendlease Managing 

Director, Communities Matthew Wallace said.

The biggest challenge encountered 

by the company was logistics, as well 

as ensuring consistent messaging and 

participation across a wide range of people 

and communities.

“Senior leadership participation was 

critical in setting the culture and approach 

One of Bedford Group’s BSafe campaign posters 
developed for National Safe Work Month.



© 2015 Scott Safety.   SCOTT, the SCOTT SAFETY Logo, SCOTT SAFETY and FIRST BASE, are registered and/or unregistered marks of Scott Technologies, Inc. or its affiliates.

TO FIND OUT MORE, VISIT WWW.SCOTTSAFETY.COM OR CALL US ON 131 772.

SCOTT SAFETY’S FIRST BASE 3 BUMP CAP  
IS STYLISH AND PRACTICAL.

It protects heads from knocks, bumps and lacerations,  
offers sun protection and features a lightweight  
‘breathable’ safety shell, for the plant operator and  
service technician who wants to look and feel cool. 

FIRST BASE 3 
BUMP CAP 

SAFETY  
WITH STYLE!

http://www.scottsafety.com


20  NATIONAL SAFETY - MARCH 2017 www.nsca.org.au/membership
d

LEADERSHIP, 
AND ‘HUMAN 
AT FAULT’ 
THINKING

NOT TOO MANY PEOPLE WILL DISPUTE THAT HUMAN BEHAVIOUR AND, IN PARTICULAR, HUMAN ACTIONS 
ARE COMMONLY IMPLICATED IN ACCIDENT CAUSATION. THE KEY WORD HERE IS — IMPLICATED.

I
t is astonishing how quickly 
and easily we can travel from 
‘implicated’ to ‘responsible’ 
and ultimately to human 
error being a ‘root cause’ of 

accidents. It often happens in the 
blink of an eye through several 
specific cognitive processes; mostly 
associated with the Western view 
of the world and involuntary effects 
such as the fundamental attribution 
error. Not surprisingly, this internal 
bias is often manifested in accident 
investigations where we often 
find people to be responsible for 
accidents, ‘just as we originally 
thought’.

In describing this internal bias, 
Professor James Reason rightfully 
points to ‘illusion of free will’ 
(Reason 2008). This deep and often 
erroneous belief in humans as free 
agents is often a core issue affecting 
our judgement ability. Believing 
that we are capable of guiding our 
own fate and exercising consistent 
correct actions towards achieving 
certain goals, despite an array of 
environmental, sociological and 
systemic influences around us, is 
the key barrier to our ability to see 
beyond human error.

As one senior leader put it to this 
author, “… we give workers systems, 
processes and good tools. We also 
tell them that it is ok to stop the 
job if something is unsafe. There is 
absolutely no excuse for doing the 
wrong thing and having an accident.”

If only safety and risk 
management was that simple. What 

we often believe is under complete 
and direct control of people, and 
the actual reality those people face, 
are two very different things. In the 
real world, work execution is much 
more complicated. Incompatible and 
conflicting goals, shifting priorities, 
work pressures, poor leadership 
and their unconscious messages are 
just some of many additional factors 
critically influencing operational 
execution of work.

Sadly, despite making progress 
in safety and risk across industries, 
the lack of quality leadership and 
understanding of human factors 
continues to dominate many 
boardrooms and executive levels. 
This further drives the tendency 
to allocate blame to those at the 
sharp end and allocate punishment 
for human errors instead of 
self-reflecting when looking for 
accident causes. One of the basic 
trademarks of good leadership is 
the ability to think along the lines 
‘what could I have done differently 
to prevent this from happening and 
what do I need to do right now?’. 
Not surprisingly, this type of critical 
thinking remains as elusive as it is 
uncomfortable. It is unfortunately 
far easier and emotionally 
satisfying to stop at human error 
and discharge the accountability of 
senior decision-makers by sending 
good and competent people out of 
organisations, often for nothing more 
than being human. It may sound 
harsh but this is a cruel fact of life in 
many industries today.

Despite overwhelming opposing 
evidence from modern psychology, 
neurology and the study of human 
errors, the illusion of free will and 
tendency to find blame is so deeply 
ingrained in human decision-making 
it can be said that it has almost been 
normalised in many aspects of our 
lives. This is particularly visible in 
the legal system where the need for 
social justice often takes precedence 
over latest scientific research. It 
is also strongly represented in 
behaviour of various regulatory 
authorities and supported by media-
driven blame in the reporting of major 
accidents and catastrophes. 

As safety professionals, we need 
to acknowledge that our efforts in 
occupational health and safety are 
still mechanistic and focused on 
forcing people into predetermined 
operational and procedural 
envelopes under the cover of internal 
or external compliance. Some great 
examples aside, in many cases what 
starts as a compliance requirement 
often transpires in blind compliance, 
which creates a culture where 
people are discouraged to think for 
themselves, reluctant to engage and 
contribute, and are disempowered 
to make the right decisions and 
challenge work methods. Where 
this culture exists, a culture of safety 
and true continuous improvement 
cannot flourish, and operational as 
well as safety performance usually 
stagnates. Sure, leadership may be 
lacking in many regards, but there 
is no escaping the fact that safety 

professionals have a lot to answer for 
when it comes to this state of affairs, 
including the never-ending tendency 

to write ‘yet another procedure’, 
introduce another ‘blanket rule’ or 
ban yet another ‘dangerous’ tool.

Are we sure that we are 
promoting the right things, or are 
we suppressing the natural human 
ability of our workers to be safe 
and productive? Rather than police, 
suppress and blame, should we 
instead teach, mentor, empower, 
engage and coach?

Instead of forcing people under 
mechanistic compliance and blaming 
or punishing for human errors, we 
need to enable creativity, foster 
collaboration with workers at the 
sharp end and develop flexible, 
error-tolerant systems capable of 
absorbing specific and identified 
types of human errors. Flexibility 
and error tolerance of organisational 
systems and processes is an integral 
and critical part of operational 
discipline and culture of safety. It is 
an absolutely essential element for 
achieving and sustaining a culture 
of resilience, especially in complex 
industries such as chemical, nuclear, 
aviation and others.

To further clarify, having the 
systems and rules is not bad, actually 
it is essential. However, those rules 
and prescribed requirements need 
to be balanced, meaningful and 
reasonable, as well as cater for 
human fallibility. 

This is an edited extract; the full article is 

available online at http://bit.ly/2kXsBW7

IN MY OPINION By Goran Prvulovic, MOccHlth&Saf 
RiskWise Solutions 
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DOES YOUR 
CONTRACTOR 
MANAGEMENT 
SYSTEM MEASURE UP?

Partner Nicole Fauvrelle and Senior Associate Sam Jackson, Sparke Helmore Lawyers

The importance of ensuring appropriate safety 
management systems are in place to manage contractors 
in the workplace has taken a sharper focus since the 
introduction of the model work health and safety laws (the 
model laws). This article discusses the legal framework 
of contractor management and practical measures that a 
PCBU can take to ensure, so far as reasonably practicable, 
the health and safety of their workers.

T
he definition of “worker” under 

the model laws captures 

a broad range of persons, 

including employees, 

volunteers, contractors and 

subcontractors as well as their employees. 

Failing to manage the risks associated with 

engaging workers may place the person 

conducting a business or undertaking (PCBU) 

at risk of prosecution by the relevant safety 

regulator. In determining whether a PCBU has 

discharged its primary duty of care under the 

model laws, employers should consider the 

impact that the engagement of contractors 

will have on this duty; for example, the level 
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of control the PCBU will have over the work 

and what expertise the work will require.

OVERVIEW OF THE LEGISLATION
The model laws impose a general duty on 

a PCBU to provide and maintain a working 

environment that is safe and without risks to 

health for all workers.

The general duty is breached if a PCBU 

fails to:

•	 provide and maintain a work environment 

without risks to health and safety;

•	 provide and maintain safe plant and 

structures;

•	 provide and maintain safe systems of work;

•	 make arrangements for the safe use, 

handling and storage of plant, structures 

and substances;

•	 provide adequate facilities for the 

welfare of workers while at work;

•	 provide any information, training, 

instruction or supervision that is 

necessary to protect all persons from 

risks to their health and safety while work 

is carried out as part of the conduct of the 

business or undertaking; and

•	 monitor the health of workers and the 

conditions of the workplace for the 

purpose of preventing illness or injury.

To meet these obligations a PCBU must 

do all that is reasonably practicable in 

the circumstances. In determining this, the 

model laws require a PCBU to take into 

account the:

•	 likelihood of the hazard or risk occurring;

•	 degree of harm arising from the hazard 

or risk;

•	 knowledge of ways to eliminate or 

minimise the hazard or risk;

•	 availability and suitability of ways to 

eliminate or minimise the risk; and

•	 the cost of doing so.

Whether it is reasonable to expect a 

PCBU to take one action over another 

to address a hazard or risk is largely 

determined by the seriousness of the harm 

that may occur and the likelihood of the risk 

eventuating. What is reasonably practicable 

will depend on a careful analysis of what 

could have been done, what was done and 

what the PCBU ought to have known at the 

time the risk eventuated.

The duty to provide and maintain a safe 

working environment extends to all workers, 

including contractors, subcontractors and 

their employees. This means that where 

a PCBU engages a contractor to do work, 

it must ensure there are systems in place 

to protect all workers. If not managed 

carefully, contractors can be wildcards, 

posing serious financial, reputational and, 

most importantly, safety risks to the PCBU 

and those who interact with it. Careful and 

considered planning can reduce these risks.

GOLDEN RULES OF CONTRACTOR 
MANAGEMENT
For a PCBU to meet their obligations and 

duties under the model laws it should ensure 

that a rigorous procedure for engaging 

contractors and subcontractors is followed. 

There are three critical factors that should 

be followed when engaging contractors, 

otherwise known as the three golden rules 

of contractor management — selection, 

engagement and monitoring.

Selection
Before selecting a contractor, a PCBU should 

be satisfied that the contractor has the 

relevant skills and expertise to fulfil the work 

requirements. Also, contractors should be 

selected based on whether or not they have 

a proven history of providing a safe working 

environment. Selection ultimately comes down 

to a due diligence process, which ensures that 

the right contractor has been chosen for that 

job. For example, the PCBU should consider 

the contractor’s safety systems, training and 

safety records, qualifications and previous 

work history. It is important that PCBUs are 

able to demonstrate that the contractor was 

selected based on reasonable enquiries made 

by it regarding the contractor’s suitability for 

the job, from both an expertise and safety 

perspective.

Engagement
A PCBU should ensure there is some form of 

written instrument of engagement between 

it and the contractor. The engagement can 

take the form of a one-page agreement, a 

purchase order, quote, or a short or long 

contract. The form of the engagement is not 

as crucial as the matters contained within it, 

with the detail of the document determined by 

the nature of the risk related to the work to be 

conducted by the contractor.

As a minimum, the engagement should 

set out:

•	 a clear scope of work;

•	 that workers conducting the work are 

appropriately qualified and trained to do 

so;

legally speaking
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•	 that workers will be supervised by an 

appropriately qualified person;

•	 hazards and risks to be identified and 

appropriate risk control measures 

implemented before commencing work;

•	 processes for assessing risk in the event 

of change of scope or work conditions;

•	 that workers are appropriately competent, 

trained and licensed to operate the plant 

safely;

•	 that the plant used to conduct the work be 

maintained and in a safe condition;

•	 the manner in which the contractor will 

monitor its safety compliance; and

•	 rights of inspection — auditing and access 

to records by the PCBU at any reasonable 

time.

Further, the engagement should clearly 

set out the boundaries for matters over 

which control can be exercised and the 

practical limitations on control. While a PCBU 

cannot contract out of its obligations under 

the model laws, it can rely on the practical 

limits that are imposed from the nature 

and circumstances of the engagement. In 

circumstances where a PCBU has a lesser 

degree of control based on the practical 

limits in the contract or, for example, due to 

the particular expertise of the contractor 

being expertise the PCBU does not possess, 

it will need to find a way to ensure the 

contractor is doing the work as proposed in 

the manner agreed upon.

Monitoring
Once a contractor has been engaged, 

it is essential to monitor and supervise 

the activities undertaken as required 

by the model laws. A PCBU should 

regularly monitor, supervise and audit 

a contractor’s safety compliance. In 

determining compliance, a PCBU should 

audit the contractor’s systems of work, 

their qualifications and expertise for work, 

instruction, training and supervising of their 

employees. Where a PCBU is unable to 

physically monitor and supervise the work of 

the contractor, due to the particular expertise 

of the contractor or physical remoteness, it 

should check and verify that the contractor 

is doing what they said they would safety-

wise. It is important to note that although 

a contractor must have their own safety 

systems in place, a PCBU must also ensure 

that contractors receive all appropriate 

information regarding any risks or hazards 

known to the PCBU, to enable the contractor 

to determine if or how these risks may affect 

their ability to do the job safely.

PCBU’S DUTY TO CONTRACTORS 
LIMITED BY REASONABLE 
PRACTICABILITY
A PCBU’s duty under the model laws extends 

only to what is reasonably practicable. While 

the engagement of contractors cannot be 

used by a PCBU to relinquish duties owed 

under the model laws, a PCBU can facilitate 

its own compliance through the contractor 

by seeking to rely on the contractor’s 

expertise as a reasonably practicable 

measure of ensuring a safe workplace. This 

may be the case where a PCBU engages 

an appropriately qualified contractor to 

complete particular works that the PCBU has 

no experience or expertise in.

In R v ACR Roofing Pty Ltd [2004] VSCA 

215, ACR Roofing engaged a contractor to 

complete crane work. The Victorian Court of 

Appeal found that ACR Roofing maintained 

control over the way in which crane works 

were completed; however, the exercise of 

control was limited to the factors that the 

employer could have known or did. The court 

found that as ACR Roofing was not an expert 

in the operation of cranes, it was reasonable 

for it to rely on the purported expertise of the 

contractor in creating a safe system of work in 

conducting operations involving the crane.

A similar limitation based on reasonable 

practicability was articulated by the High 

Court of Australia whereby it considered that 

in determining practicability, the fact that 

something could have been done and was 

not, does not amount to liability. The court 

went further to say that the mere fact that an 

action was possible, does not mean in the 

particular circumstances it was a reasonably 

practicable measure that should have been 

taken to obviate the relevant risk to health 

and safety.

RECOMMENDATIONS FOR A 
CONTRACTOR MANAGEMENT 
SAFETY SYSTEM
The following measures may be incorporated 

into a contractor management system:

Pre-tender — determine what activities will 

require a contractor and what the associated 

risks will be.

Tender — obtain all relevant information 

from potential contractors, including safety 

systems, qualifications and licences, safety 

records and training documents.

Pre-commencement of works — ensure 

all necessary induction training, risk 

assessments, work procedures, instructions, 

work permits, provision of experience/

skilled employees and any other necessary 

steps are taken to meet the site safety 

requirements.

During works — monitor, supervise and 

audit as necessary to ensure compliance 

with the safety system, including completing 

an audit on the contractor’s system of work, 

qualifications, expertise and instruction.

Sparke Helmore Lawyers would like to 

acknowledge the contribution of Samuel Gray 

to this article.

Sparke Helmore Lawyers 

www.sparke.com.au 

It is important to 
note that although 
a contractor must 
have their own 
safety systems in 
place, a PCBU must 
also ensure that 
contractors receive 
all appropriate 
information 
regarding any 
risks or hazards 
known to the 
PCBU, to enable 
the contractor to 
determine if or how 
these risks may 
affect their ability to 
do the job safely.

legally speaking

Partner Nicole Fauvrelle Senior Associate Sam Jackson
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STORAGE OF 
HAZARDOUS 
PRODUCTS
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I
n the Australian lab design code AS2982, 

it is recommended that no more than 

30 L of class 3 flammable solvent be 

stored in a single underbench safety 

cabinet. The lab safety standard 

AS2243.10 recommends a minimum of 3 m 

between any class 3 safety cabinet and 

escape doors, and 10 m separation between 

aggregate dangerous goods of 250 L or more. 

The Australian flammables goods standard 

AS1940 recommends a maximum of 250 L of 

flammable goods in safety cabinets per 250 m2 

in multilevel buildings.

What do these regulations all have in 

common? They refer to double skin metal 

cabinets manufactured according to AS1940, 

which require no formal testing of fire resistance 

properties. For this reason, managers of labs 

and other large facilities are increasingly 

turning to dangerous goods consultants to 

investigate a risk-based method of flammable 

storage to challenge these restraints and raise 

the level of safety in Australian labs. Often the 

specified solution is a central fire-rated store 

with integrated spill containment, ventilation, 

explosion-proof lighting, access control, etc — 

in effect a ‘concrete bunker’, which can be very 

expensive and creates a lot of inefficiencies for 

users.

Fortunately, this issue has been addressed 

well in other parts of the world, resulting in 

the development and regulation of cabinets 

with a guaranteed fire rating, such as those 

manufactured to EN14470 by asecos in 

Germany.

THE ADVANTAGES OF A 90-MINUTE 
FIRE-RATED SAFETY STORAGE 
CABINET
Once a cabinet with a proven fire rating is 

considered, the consultant can look more 

objectively at the flammable goods workflow 

and often increase the amount of solvents 

stored within labs and work areas. If the EN 

approach is used as a guide, 90-minute fire-

rated cabinets (type 90 cabinets) can be stored 

adjacent to each other, since they are wholly 

isolated from the fire and from each other for 90 

minutes in a fire incident.

Efficiency is immediately improved, as 

time spent fetching flammable liquids from 

the central storage room to the workplace 

is minimised and all hazardous materials for 

daily use can be readily available, safely and 

conveniently, in the lab. An added benefit is 

the elimination of risks associated with moving 

flammable goods around the building through 

traffic areas such as corridors and lifts.

Safety cabinets in accordance with EN 

14470-1 for flammable liquids provide a 

high degree of safety for personnel and the 

environment and give maximum protection 

to assets. They guarantee the highest fire 

protection available today, minimise the 

potential for explosions and prevent an existing 

fire from spreading. They will provide sufficient 

time for personnel to safely leave the building 

and for firefighters to rescue people from the 

building and extinguish a fire.

MEETING EN14470-1
The primary function for which a safety 

storage cabinet is intended is to shield stored, 

hazardous materials from a temperature rise 

of more than 200°C in the event of fire for the 

defined period of time. Combustion may begin 

if the temperature rise inside the safety storage 

cabinet exceeds 200°C, as many common 

class 3 flammable liquids will reach their 

autoignition temperature around 220°C (a room 

temperature of 20°C plus a temperature rise of 

200°C), which is when they explode.

Whether in Munich or Melbourne, a fire 

has the same properties and temperatures. 

A temperature curve shows that after only 

5 minutes, a fire has reached a temperature 

of 576°C. After 30 minutes 842°C has been 

reached, and after 90 minutes the flames are 

at more than 1000°C. The contents of a double 

skin storage cabinet designed to AS1940 will 

follow much the same temperature curve.

Cabinet construction
A double-wall steel cabinet provides 3–10 

minutes of protection before the interior has 

heated to 220°C. A type 90 safety storage 

cabinet provides 90 minutes of protection 

before the interior has heated to 220°C. That’s 

almost 10 times more safety in the event of fire 

compared with a double-wall steel cabinet 

designed to AS1940.

Fire protection
In the event of a fire, the cabinet must ensure 

that, over a period defined by the manufacturer, 

its contents do not present an additional risk 

that the fire will spread. The cabinet doors 

must close entirely, starting from any position 

(closing time max 20 seconds).

Air inlet and outlet openings
The cabinets must have openings for air inlet 

and outlet (for connection of the cabinet to an 

exhaust system). The ventilation openings must 

close automatically at a temperature of 70°C. 

Shelves and drawers must be able to support 

the loading specified by the manufacturer over 

the period of the test in the furnace. The internal 

equipment of the cabinet must include a spill 

hazardous products

Russell Urquhart, General 
Manager of G3Lab, looks at 
how the European Standard 
EN 14470-1 compares to 
those governing storage 
cabinets in Australia and 
how Australian consultants 
are using a risk-based 
alternative approach to 
the storage of hazardous 
products in laboratories 
and other facilities.
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containment sump and the spill containment 

sump must retain its ability to function after 

the fire resistance test. This is to be checked 

visually by filling the spill containment sump 

with water.

Fire resistance
Each model must be independently verified 

by tests on a design sample. A fire-resistant 

cabinet is exposed to flames in a suitable 

furnace. The doors, walls and ceiling of the 

cabinet being tested must be exposed to the 

same heating conditions. Cabinets must be 

tested as free-standing single cabinets. The 

flame exposure is carried out in accordance 

with the standard temperature curve of EN 

1363-1 (5.1.1). The temperature rise is measured 

inside the cabinet. The cabinet will then be 

classed as type 15, 30, 60 or 90, according 

to the time that has elapsed before the 

temperature rose by 200°C.

EN 14470-2 — THE HIGHEST STANDARD 
FOR GAS CYLINDER CABINETS
Australian labs and industry are also taking 

advantage of 90-minute fire-rated gas cylinder 

stores designed to EN14470-2, for safety in 

the storage, provision and handling of gas 

cylinders in indoor areas.

Due to the high pressure and the contents 

(corrosive, toxic, flammable, fire accelerating), 

gas cylinders represent a significant potential 

hazard compared to flammable liquids. It 

is therefore usually recommended to store 

gas cylinders in outdoor areas. In practice, 

this is often not possible or is associated with 

very high costs. With the publishing of the EN 

standard for gas cylinder cabinets, EN 14470- 2, 

an economical and flexible option for the 

installation of gas cylinders in indoor areas 

is now available that offers a level of safety 

comparable to that of outdoor storage.

DOCUMENTATION
Fire resistance is classified into four classes, 

from G15 up to G90 (fire resistance of 15 up to 

90 minutes).

Each type of cabinet and each cabinet size 

must to be type tested in a furnace. In case 

dimensional variation exceeds the tolerance, 

the cabinet must be retested again. Tests can 

only be executed by an authorised material 

testing institute.

EN 14470 parts 1-2 stipulates that the 

following documents are supplied with each 

fire-rated safety cabinet:

1. A test report of an authorised material 

testing institute stating/proving the 

successfully passed fire test.

2. A test certificate issued by an independent 

testing organisation.

This ensures compliance with regulations, 

safety for the user and clear identification of 

approval documents with the model of safety 

storage cabinet.

While the Australian standards mentioned 

above are a starting point for users looking 

for compliant solutions, EN 14470-1 and 

EN 14470-2 are providing some welcome 

and relevant guidance to Australian 

dangerous goods consultants and clients 

who are adopting a risk-based approach to 

dangerous goods storage to increase both 

efficiency and safety.

G3Lab 

www.g3lab.com 

hazardous products

http://www.cirlock.com.au
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her uvex safety glasses, which survived without a scratch. She 
still has the same pair today.

Anna says her strong regard for safety stems from her father, 
whom she describes as very structured and someone who 
followed protocol to the nth degree. As an underground coal 
miner for many years, safety played an important role in his 
daily life and he instilled this thinking in her.

uvex Safety Australia has earned a reputation for supplying 
high-quality safety products which deliver superior performance 
to the Australian market. We are recognised as the market 
leader in eye-protection and other personal safety products 
including hearing and hand protection. A winning combination 
of experience, expertise, solid customer partnerships and an 
outstanding product portfolio have made us the supplier of 
choice for many companies in the industrial safety sector.

We want to make safety easy, which is why we offer a full 
workplace assessment and hazard identifi cation program. Our 
technical sales team will work with you to identify potential 
workplace risks and to help refi ne existing processes and procedures 
to minimise or eliminate the threat of injury. Our collaborative 
approach combines your work environment knowledge with our 
technical experience to deliver documented recommendations 
for a safer workplace. We’ll supply you with the products you 
need, along with site-specifi c reference material.

Anna hasn’t completely left the cycling world behind and is 
actively involved in the Amy Gillett Foundation, which aims to 
create a safer environment for Australian cyclists. Her strong 
commitment to safety in both the workplace and the sporting 
arena makes her an ideal Brand Ambassador for uvex and we 
are thrilled to have her as part of the team.

uvex Safety Australia Pty Ltd
www.uvex-safety.com.au

While our history is steeped in the sporting world, the 
uvex range of products transitions seamlessly into 
any industry where personal protective equipment is 

required. We apply a science-based approach to developing 
new products, manufacturing in our wholly-owned facilities 
and delivering superior solutions to the industrial health and 
safety sector.

Our company mission is ‘protecting people’, which proved 
to be all-too-true in the case of uvex Brand Ambassador and 
retired Australian track cyclist, Anna Meares.

Australia’s most decorated female track cyclist, Anna won 10 
world titles and gold medals at multiple Commonwealth and 
Olympic Games during her career. Being at the top in track 
cycling requires strength, power and the ability perform short, 
sharp, fast manoeuvres. Highlighting the difference between 
this and multi-stage racing such as the Tour de France, Anna 
describes herself as ‘the Usain Bolt of cycling’. Given the speeds 
that riders typically achieve, when things go wrong in this sport, 
they go spectacularly wrong.

Five months out from the 2008 Beijing Olympic Games, Anna 
was competing at the World Cup in Los Angeles when she 
crashed. She suffered a fractured C2 vertebra and a dislocated 
right shoulder, as well as torn ligaments and tendons. Doctors 
told Anna if her neck fracture were 2 mm lower, she would have 
been paralysed from the chin down and require a respirator 
to breathe.

She says what ultimately saved her was the safety equipment 
she was using. Her protection that day incorporated a uvex 
helmet and safety glasses. In addition to broken bones and 
torn ligaments, she suffered skin abrasions and burns down her 
entire right side — stretching from eye to ankle — which were 
the result of sliding across the wooden track at 65 km/h. Anna 
said she would have undoubtedly suffered eye damage without 

SPONSORED CONTENT

THE SAFETY CYCLE  

The uvex brand is synonymous with safety. With over 90 years’ experience in 
manufacturing a range of products that includes safety eyewear, hearing and 
hand protection, our global group comprises 48 subsidiaries in 22 countries and 
is headquartered in Fürth, Germany.

FROM SPORT TO THE WORKPLACE
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PLATINUM PARTNERS
The NSCA Foundation Platinum Partner Program recognises organisations with 
elite leadership qualities and the capability to influence change, and which are at the 
forefront of WHS risk elimination. 
For information on joining, visit www.nsca.org.aud

MAKE WELLNESS A PRIORITY IN 2017
In a November 2016 report from Safe Work 
Australia, it was estimated that depression 
costs Australian employers around $6.3 
billion per annum. The report[1] found that 
on average the cost to employers for an 
employee with mild depression is $2791 
per annum.

The growing prevalence of mental illness 
in the workforce makes it more important 
than ever for employers to treat it with 
the same seriousness as physical safety. 
Fostering a culture of open communication 
about mental health plays a vital part in 
identifying and addressing mental health 
issues that employees may be facing due 
to pressures at, or outside of, work.

Steps your organisation can take toward 
addressing mental health in the workplace 
include:
•	 implementing a wellness strategy that 

includes psychosocial safety as an 

organisational KPI;
•	providing supervisors 

w i t h  m e n t a l  h e a l t h 
training to ensure they 
are equipped to deal 
with the complexities 
and sensitivities of these 
issues; and

•	adopt ing  a  pos i t i ve 
attitude towards returning 
to work and supporting 
those with mental health 
issues — actively consult 
with employees on action 
plans and reasonable adjustments as well 
as ensure plans are regularly reviewed.
Small changes to an organisation’s 

approach to mental wellness can lead to 
higher productivity, improved morale and 
lower staff attrition as well as mitigate 
workers compensation claims — but most 

Special Counsel, Alistair Talbert Lawyer, Layla Langridge

importantly, it can help identify employees 
experiencing mental health issues early on 
and provide them with ongoing support.

Special Counsel, Alistair Talbert, and Lawyer, Layla Langridge from Sparke Helmore Lawyers’ Workplace team

[1] Becher, Harry and Dollard, Maureen, Asia Pacific Centre for Work Health and Safety, WHO Collaborating Centre in Occupational Health and University of South Australia, Psychosocial 

Safety Climate and Better Productivity in Australian Workplaces: Cost, Productivity, Presenteeism and Absenteeism (Safe Work Australia, 2016).

SHARING SAFETY INFORMATION ACROSS 
OVER 70 FACILITIES
Ramsay Health Care is 
Australia’s largest private 
hospital operator. Managing 
safety across its national 
network is challenging and 
complex.

The Ramsay National 
Safety Team is responsible 
for managing Safety, Workers 
Compensation, Environment, 
Property & Infrastructure, 
Staff Health and Public 
Liability. In order to support the facilities, 
a team with broad expertise has been 
pulled together with backgrounds in Law, 
Safety Science, Workers Compensation, 
Nursing, Occupational Therapy, Biomedics 
and Engineering. To make it easy for 
facilities to tap into all this knowledge, the 
NST Info Desk was launched eight years 
ago in 2009.

The portal is located on the Ramsay 
Intranet and allows anyone with a Ramsay 
log-in to put a query to members of the 
NST. Depending on the subject area 
chosen from a drop-down field, the 
query is forwarded to the relevant NST 
member to provide an answer. The team 
aim to provide a response by the next 
business day. The queries are broad and 

range from enquires about 
equipment, training and 
procedures to emergency 
management and 
consultative arrangements.

The NST feels that 
the key to a successful 
Safety Management 
System is communication, 
consultation and the 
sharing of knowledge. 
The NST Info Desk has 

helped to firmly establish open lines 
of communication across the group, 
evidenced by the 100s of questions 
logged to date.



ICAM training in the 
palm of your hand

Safety Wise are the global leaders in ICAM Incident Investigations 
and training.

In the last 10 years, we’ve delivered training to over 70,000 people 
face-to-face across 43 countries along with another 50,000 people 
online.

We use industry leading experts in incident investigations, human 
factors, safety leadership and culture change.

We provide expert training, investigation services, investigation 
quality reviews and executive briefi ngs. 

Why would you trust anyone else?

www.safetywise.com

Lawyer, Layla Langridge
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UNFAIR DISMISSAL: 
SAFETY REQUIREMENTS 
UNCLEAR

Maria Karlsson-Lilas

A worker was unfairly dismissed for safety breaches because the requirements were not clear 
and employees had different views on what they were.
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in court

UNFAIR DISMISSAL: 
SAFETY REQUIREMENTS 
UNCLEAR

REPAIR OF DAMAGED WATER PIPE
A man employed as a civil production 

employee was scheduled to attend a site on 

25 February 2016 where a main pipe had been 

damaged by a contractor digging up a footpath 

and water was flowing freely. Although his co-

worker on the job was two levels above him in 

seniority, the employee’s supervisor had asked 

him to be the team leader for the task.

The employee was able to stem the flow 

of water and set up a pump to drain it. The co-

worker went to the depot to pick up a ‘saddle’ 

needed for the repairs. He returned with the 

incorrect item and had to go back. He brought 

back the wrong item again, and the employee 

himself went to the depot for the correct piece. 

The field supervisor arrived at the site. The 

work was duly completed in the supervisor’s 

presence.

The field supervisor asked who had fitted 

a new elbow to a copper pipe. The co-worker 

had fitted the elbow. At the end of the day, the 

supervisor asked the employee to fill out a 

report about the replacement of the elbow.

The supervisor then stood down both 

the employee and the co-worker pending 

an investigation. After three meetings during 

March, the employee was issued with a 

discipline report on 7 April 2016 recommending 

the termination of his employment. He was 

summarily dismissed on 26 April because 

“his actions constituted serious and willful 

misconduct and a breach of trust”.

It was alleged that he had removed the 

old elbow, tested the size of ‘saddles’ and 

undertaken excavation activities without safety 

controls in place, as required by the employer’s 

safe work method statement 21 (SWMS21).

WORK HAD BEEN DONE SAME WAY 
BEFORE
The employee applied to the Fair Work 

Commission for relief from unfair dismissal 

according to s394 of the Fair Work Act 2009. He 

submitted he had undertaken the same work 

in the same manner on previous occasions. 

He had only been given a broad outline of the 

reason for the dismissal and not been given a 

proper opportunity to respond.

CONFUSION ABOUT SAFE WORK 
METHOD STATEMENTS
At the Commission, deputy president Dean 

established that SWMS21 related to electrical 

safety for water main to water meter work. 

Control measures included inspection, risk 

assessment, locating services, excavation 

and checking for voltage. It then provided six 

methods for undertaking work after preliminary 

steps had been taken. Gloves had to be worn 

for all the work.

The employee, however, had understood 

that SWMS22 had applied to the job rather than 

SWMS21 because it had involved the repair of a 

main pipe and not reconnection of the pipe. The 

reconnection was left for the next day. There 

had been no bridging conductors around the 

work area, so the workers had not been ready 

to undertake any connection work that day.

During the investigation process, the 

employee had asked the employer which part 

or parts of SWMS21 he had breached, but he 

had not been given an answer. He had never 

had any safety or performance issues during 

his eight years of employment and had been 

unaware of the allegation of willful dishonesty 

until he received the letter proposing 

termination without notice on 8 April 2016.

Questions were raised over why the field 

supervisor had not either stopped the work if it 

did not comply with the appropriate safe work 

method or put in place a site safety plan for the 

particular conditions.

The acting team manager revealed in 

cross-examination that the only reason for the 

employee’s dismissal had been that he had 

not set up electrical controls. It also came out 

that the employer three months previously had 

deemed the senior co-worker to be ‘electrically 

incompetent’, but the employee had not been 

told about this. The employer had simply 

assumed the co-worker himself would tell the 

employee.

NO VALID REASON FOR DISMISSAL
The evidence demonstrated a number of 

inconsistencies and lack of clarity regarding 

work methods and there was no evidence 

the employee had been willfully dishonest. 

It had been reasonable for the employee 

to distinguish between pre-work and work 

tasks, and the way he had proceeded was 

understandable.

On the other hand, the employer’s 

employees had given inconsistent evidence 

about how the work should have been handled, 

including whether it should have been stopped. 

No wonder they had not been able to answer 

the employee’s reasonable question about 

which part(s) of SWMS21 he had breached.

Deputy president Dean was not satisfied 

the employee had breached SWMS21, nor that 

he had been willfully dishonest. Consequently 

there was no valid reason for his dismissal, 

and the dismissal was harsh, unjust and 

unreasonable. Separate directions were issued 

for the parties to provide submissions regarding 

remedy, which would be determined at a further 

hearing.

Deputy president Dean confirmed that 

employers should take strong disciplinary 

action where employees have made serious 

safety breaches.

“However, disciplinary action will be difficult 

to defend where the employer’s policies are 

not clear and easy to understand,” he said. He 

added that the differing understanding of safety 

requirements in this case should be a matter of 

concern for the employer.

P v Sydney Water Corporation, t/a Sydney 

Water [2016] FWC 7010 (22 December 2016)
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PREVENTING 
DRUG AND 
ALCOHOL 
USE 
IN THE 
WORKPLACE
While most realise that alcohol and 
work don’t mix, many may not know 
the alarming statistics that alcohol 
kills 15 Australians every day1, causes 
more than twice as many deaths as 
road accidents and contributes to 11% 
of all Australian workplace accidents.

B
oth legal (prescription) and 

illegal drug misuse can also 

present a risk in the workplace. 

Cannabis is the most common 

illicit drug in Australia with an 

estimated 10% of Australians using it. Ice (crystal 

methamphetamine) has been well reported 

in mainstream media as causing serious 

safety risks, especially for frontline workers in 

hospitals. However, in general people are twice 

as likely to be physically or verbally abused by 

a person under the influence of alcohol than by 

a person under the influence of other drugs.2

Alcohol and drug misuse at work covers 

any instance that impacts negatively on the 

workplace, even if it happens outside work 

hours and away from work. In one Australian 

workplace incident report, a company was 

fined after a young apprentice suffered severe 

burns at a social workplace function, where 

it was alleged alcohol was consumed. In a 

recent workplace incident report in the US, a 

dockworker was charged after allegedly killing 

a woman with a top loader while driving under 

the influence of alcohol. In another report, a 

Canadian pilot allegedly turned up to work so 

intoxicated he actually passed out, luckily for 

passengers this was before he commenced 

flying the plane.

With potential risks such as these, it is no 

wonder that more and more workplaces are 

introducing drug and alcohol testing and 

prevention policies. And it’s no longer just the 

high-risk occupations such as mining sites that 

are implementing such policies. Mandatory 

drug and alcohol testing is now required under 

Building Code 2013 for Commonwealth-funded 

projects. And a number of local councils have 

introduced or are introducing drug and alcohol 

testing programs for their employees this year.

WHY IMPLEMENT DRUG AND ALCOHOL 
TESTING POLICIES?
Firstly, there’s the legislation. Workplace health 

and safety legislation puts a high onus on the 

employer to ensure the safety of its employees. 

The WHS Act and Regulations requires PCBUs 

to manage risks by eliminating those risks so 

far as is reasonably practicable, and if it is not 

reasonably practicable to do so, to minimise 

those risks so far as is reasonably practicable. 

Duties extend to persons other than employees 

(ie, public) and many workplaces must also 

adhere to legislation imposed by other 

regulators associated with their industry.

Secondly, just as roadside alcohol testing 

has helped reduce the number of road 

accidents related to drink driving, workplace 

drug and alcohol testing can also have a 

positive affect on the workplace culture if 

implemented effectively. For example, random 

breath testing for road drivers in NSW started in 

1982. Since then, fatal crashes involving alcohol 

have dropped from about 40% of all fatalities to 

the 2012 level of 15%.3

Dr John Edwards, senior toxicologist at 

Medvet, said the recent uptake of drug and 

alcohol testing in the workplace is recognition 

that implementing effective drug and alcohol 

feature
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andatech.com.au/national-safety

policies is “best business practice”. He also 

said that implementing such policies can even 

result in a reduction in some business costs, 

such as particular types of insurance levies.

WHAT INDUSTRIES ARE MOST AT 
RISK?
While every workplace has its challenges with 

drug and alcohol misuse, for some industries 

the misuse poses a significantly greater risk. 

These industries include mining, transport, 

healthcare, manufacturing and construction, 

and most workplaces that require the use of 

some type of machinery.

According to NCETA (Australia’s National 

Centre for Education and Training on Addiction), 

Australians employed in mining, construction 

and utilities are the occupational groups most 

likely to drink at levels that increase their long-

term risk of alcohol-related disease or injury. 

Those employed in health care and community 

services, and education and training are the 

least likely to do so. And those employed 

in hospitality are more likely to have used 

cannabis in the past 12 months compared to 

those employed in other industries.4

IMPLEMENTING A PREVENTATIVE 
DRUG AND ALCOHOL POLICY
The aim of any drug and alcohol preventative 

policy should be to eliminate the health and 

safety risks associated with the misuse of drugs 

and alcohol, as far as practicable. There is no 

one-size-fits-all workplace drug and alcohol 

policy as each workplace is different. But, 

according to the Australian Drug Foundation 

(ADF), there are four basic components of an 

effective drug and alcohol policy as follows:

1. Develop a sound formal written alcohol 

and drug policy that addresses workplace-

specific risks and sets out the expectations 

of the business.

2. Provide education and training to ensure 

employees fully understand the policy 

including the risks of harm.

3. Provide access to confidential counselling 

and treatment services.

4. Ensure ongoing evaluation of the policies 

and programs.

Testing policy
The method of testing and the procedures for 

non-negative results must be clearly included 

in the preventative drug and alcohol policy. 

Accuracy of non-negative results is usually 

confirmed by the accreditation and quality 

standards of an external agency, preferably 

NATA-accredited and meeting Australian 

standards.

Dr Edwards said: “Workplace drug and 

alcohol testing are both measurements that 

are compared with standard cut-off thresholds, 

above which samples are deemed to be 

positive. Worker contracts refer to drug and 

alcohol policies where any sanctions are 

applied for breaching the prescribed levels 

set in the policy. The Australian (and ANZ) 

standards that apply to drug testing have been 

developed to ensure that detections of drug 

use (and the cut-off thresholds that apply) relate 

to risk reduction.”

What does a non-negative mean?
According to Dr Edwards: “The testing process 

is often misinterpreted, especially when a 

worker is screened as ‘non-negative’ on-site 

for a drug type and subsequent laboratory 

analysis determines that the result is 

‘negative’. This is perceived as a ‘false positive 

feature
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FAST FACTS

Up to 15% 
of workplace injuries worldwide 
are attributable to 
drug and alcohol use.
Source: www.comcare.gov.au

Drugs and alcohol in Australia

Alcohol hospitalised 
430 Australians every day and 157,132 
each year 

Source: Gao, C., Ogeil, R., & Lloyd, B. (2014) Alcohol’s burden 
of disease in Australia Canberra: FARE and VicHealth in 
collaboration with Turning Point

15% of Australians 

used an illicit drug 
(including using a pharmaceutical drug for non-
medical purposes) in the previous 12 months.
Source: www.druginfo.adf.org.au
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The proportion of young people 
(12–17 years) who are 

choosing not to drink 
has risen from 63.6% in 2010 to 72.3% 
in 2013.

Source: Australian Institute of Health and Welfare (2014) 
2013 National Drug Strategy Household Survey, detailed report

Since the introduction of 

smoke-free dining 
in Australia in 2000, smoking 
prevalence rates in people 14 years 
and older have reduced from nearly

20% to 12.5% in 2013.

result’. This is incorrect. The on-site test is 

intended as a screening approach to allow 

workers with negative results to be rapidly 

returned to duties. Only workers with samples 

that require further investigation are referred 

to laboratory confirmation. The laboratory 

confirmation test is the definitive result of 

positive or negative for specific chemicals 

according to the Standard. A sample that is 

negative following laboratory confirmation 

analysis may not contain zero drug of interest, 

but simply have that drug present below the 

cut-off threshold. So a non-negative on-site 

test that is subsequently determined to be 

negative is performing exactly as it is designed 

as a screening tool.”

Issues that could be encountered
Dr Edwards said some of the main issues 

encountered with drug and alcohol testing 

may include:

•	 Resistance by workers to policy 

implementation — this could be because of 

perceptions of workers being targeted for 

investigation, or belief in conspiracy that 

the testing is about collecting other data to 

be used in a way not disclosed.

•	 Workers gaming the system — for example, 

to deliberately get on-site non-negative 

results (for example, by taking over-the-

counter codeine) to be suspended from 

work with pay.

•	 Sample adulteration, substitution and fraud 

— this can be identified during collection 

and laboratory analysis.

It is recommended that organisations 

seek professional advice to ensure these 

and any other concerns are addressed when 

developing an effective preventative drug and 

alcohol policies.

When designed effectively, a preventative 

drug and alcohol workplace program can help 

organisations develop a safe and productive 

workplace culture, improve morale and 

mitigate the risk of harm.

1. Gao, C., Ogeil, R.P., & Lloyd, B. (2014) 

Alcohol’s burden of disease in Australia 

[PDF:568KB]. Canberra: FARE and VicHealth 

in collaboration with Turning Point. — See 

more at: http://www.druginfo.adf.org.au/topics/

statistics-trends#alcohol

2. https://www.comcare.gov.au/preventing/

hazards/psychosocial_hazards/alcohol

3. http://roadsafety.transport.nsw.gov.au/

stayingsafe/alcoholdrugs/drinkdriving/rbt/

4. Australian Institute of Health and Welfare 

(AIHW) 2013 National Drug Strategy 

Household Survey (NCETA secondary 

analysis, 2015). ©
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*Emergency Alarm, GPS locator, 
Voice Recording, Man Down Alert 

and 24/7 monitoring 

*Meets “Duty of Care” requirements

*Award winning, 100% Australia Owned 
and operated business

*Lone Work Safety Device available 
Australia wide

WHEN YOU’RE OUT OF SAFETY’S REACH

PROVIDING
SAFETY

CONTACT   |  www.SafeTCard.com.au  |  1300•723•382

WINNER 
OF THE 

INNOVATION 
HOUR 2015
Safety in Acti on 

Brisbane Exhibiti on 
2015

A six-month trial of MiX Telematics’ latest road safety solution, known 

as MiX Vision, has reduced speeding in fleet vehicles by more than 

75%.

MiX Vision — an in-vehicle monitoring system recording interior 

and exterior camera footage, as well as vehicle performance such as 

speed, braking and collisions — was installed in 20 operating fleet 

vehicles, recording all driving activities throughout the trial period.

After a control period, the system was updated to produce an 

audible buzz alerting drivers to unsafe performance, which produced a 

significant change in driver behaviour.

Speed, which is a major risk factor to driver safety, was reduced 

from a total duration of close to 15 hours per month to less than 3.5 

hours.

The percentage of driving deemed safe by MiX’s onboard 

computers also increased from below 45% to over 82%.

“We know from a 2015 study conducted by National Transport 

Insurance that of all fleet accidents occurring between 2007–2013, 

inappropriate speed was the leading factor each year1,” said Lara 

Churton-Hughes, head of sales and marketing Australasia for MiX 

Telematics.

“Speed considerably outweighed all other variables and was 

present in more than a quarter of all crashes throughout the period.

“The exceptional trial results are an indication we have the 

potential to significantly reduce one of the major sources of road 

accidents, saving lives and making Australia’s transport system more 

efficient.

“There are potentially major economic benefits as a result of 

this successful trial. Crashes, in addition to causing major emotional 

and physical damage, are highly expensive. The dramatic reduction 

in speed is anticipated to provide considerable confidence to fleet 

managers that their assets — people, vehicles and goods — are safe,” 

Churton-Hughes said.

MiX Vision is now available to transport companies across the 

country. The in-cab, tamper-proof system is capable of being installed 

with up to four cameras per vehicle — one road-facing, one driver-

facing and two additional cameras facing the rear or sides of vehicles.

The video-based driver monitoring solution captures up to 72 hours of 

continuous footage, which is instantly available to fleet managers.
1 National Truck Accident Research Centre 2015, Major Accident 

Investigation Report, Brisbane: https://www.nti.com.au/files/files/

NTARC/2015_Major_Accident_Investigation_LR.pdf.

MiX Telematics 
www.mixtelematics.com.au 

SYSTEM REDUCES 
SPEEDING
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LaneWorkSafe has been working within the construction industry 

for over 10 years and fully understands that changes to government 

legislation can be difficult to implement as each workforce is unique.

Kara Lane, a trained accredited collector and national sales 

manager for LaneWorkSafe, said: “Everyone working within 

the construction industry needs to be aware of what the testing 

involves, who should be tested and how frequently, and perhaps 

most importantly of all, understand the complexities involved when 

choosing a modality for their testing.

“Companies largely need to decide whether testing programs 

conduct urine screening or oral swab analysis for such programs — 

both are permitted under recent changes.

“There is no silver bullet when it comes to testing, but the premise 

of achieving a zero tolerance to drugs is a robust approach for the 

industry to ensure safer working environments.”

WHEN DID THE CHANGES COME INTO EFFECT?
The changes came into effect on 16 October 2015 and stipulate that 

Commonwealth-funded projects must include mandatory testing for 

drugs and alcohol with a focus on zero tolerance.

While the changes are only compulsory for Commonwealth-

funded projects, LaneWorkSafe has helped successfully implement 

national drug and alcohol testing programs within privately funded 

sites as well.

“There has been noticeable flow-on effect across the industry over 

the last 12 months,” said Lane.

HOW DO I KNOW IF THE CHANGES IMPACT MY PROJECT 
SPECIFICALLY?
At this stage, changes apply specifically to new and existing federal 

government projects that fall within a set financial threshold. Projects 

that require a ‘fitness for work’ policy include:

•	 where the value of the Commonwealth’s contribution to the project 

is at least $5 million and represents at least 50% of the total 

construction project value; or

BUILDING REGULATIONS: MANDATORY DRUG AND 
ALCOHOL TESTING

•	 where the Commonwealth’s contribution to the project is at least 

$10 million.

WHO NEEDS TO BE TESTED FOR DRUGS AND ALCOHOL, 
AND HOW IS THIS MANAGED?
According to the code, testing must be performed at random on a monthly 

basis and is mandatory for employees of the principal contractor, as well 

as any subcontractors and their employees.

“Partnering with a reputable supplier is the key to ensuring these 

changes are made with little fuss and to all involved parties’ satisfaction,” 

said Lane.

LaneWorkSafe can provide the necessary education, support and 

high-grade compliant testing devices, which can ensure such criteria are 

both reliably and cost-effectively met within the organisation, without a 

need to outsource.

As Lane explained: “Managing the testing process and programs 

in-house means workplaces have greater control of their testing schedule 

while still complying with the recent changes.”

Fair Work Building & Construction (FWBC) will audit projects to ensure 

that the drug and alcohol requirements of the fitness-for-work policy are 

being implemented. Failure to comply can result in sanctions by FWBC.

“Another key component is ensuring a program can continue to meet 

with what is required under the code ongoing. This is vital to ensuring a 

successful program.

“One of the biggest challenges workplaces face, especially during 

the implementation phase, is administrating the use of a non-compliant 

device. Failure to ensure urine testing devices come with a Certificate of 

Compliance can have disastrous effects and undermine safety programs 

entirely,” said Lane.

The LaneWorkSafe Split Specimen Cup meets with the criteria 

outlined in recent Building Code changes as well as Australian Standard 

4308:2008.

LaneWorkSafe Pty Ltd 
www.laneworksafe.com.au 
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© 2017 Thermo Fisher Scientifi c Inc. All rights reserved. All trademarks 
are the property of Thermo Fisher Scientifi c and its subsidiaries unless 
otherwise specifi ed. 1484088620

2-in-1: Connected Safety 
& Gas Detection

Work anywhere. We’ve got your back.

Versatile, user-friendly and modular designed lone 
worker devices by Blackline Safety now also deliver 
real-time multi-gas readings. 

Devices that provide world best solutions for 
monitoring the safety of employees, even when 
outside of cellular coverage.

Directly feed data to online alert monitoring system. 
Protecting employees and the environment. 
Demonstrating current fi eld safety compliance.

For more details, call 1300-735-295
Email InfoGasAU@thermofi sher.com
Visit us online: www.thermofi sher.com.au

New G7 connected 
safety device

Award winning Loner 
Bridge System

Loner Mobile 
worker safety app

FIND US AT

STAND
#M14

Safety glove
The uvex phynomic lite is claimed to be the lightest safety 

glove in its class. It features solvent-free coating technology 

and the uvex i-gonomics measurable performance innovation.

Designed to fit like a second skin, the glove has a 

natural touch and maximum flexibility. Up to eight precisely 

coordinated sizes are available to provide an ergonomic 

glove solution in all models for any wearer.

With an Aquapolymer coating, the glove is suitable for dry, 

damp or wet/oily environments, as well as tasks that require 

repetitive handling of abrasive materials.

Enhanced skin care is achieved through the product’s ‘pure’ 

standard. uvex works with independent testing institutions 

to develop fibres and coating free from potentially harmful 

substances. Health protection offered includes no skin 

irritation, dermatologically approved, certified in accordance 

with Oeko-Tex Standard 100, free from harmful substances 

such as organic solvents (dimethylformamide — DMF) and 

vulcanisation accelerators (carbon disulfide), and free from 

allergenic substances. Product protection includes silicone-

free according to imprint test, suitable for sensitive surfaces 

and does not leave traces or marks.

The glove’s ergonomic design features include low weight, 

good fit and optimum breathability to enhance wearer 

comfort and improve performance. The glove is designed to 

provide dexterity to ensure precision work can be carried out 

effectively and safely.

The glove has a uvex i-gonomic Relief Index of 4.43. The 

index is calculated from the mean value of the three index 

values (IV) for force, weight and temperature (climate) — 

ranging from 0 (poor) to 5 (perfect).

uvex Safety Australia Pty Ltd

www.uvex-safety.com.au

http://www.thermofisher.com.au
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Oral fluid drug screening
Oral fluid screening is increasing in 

popularity as it offers a non-invasive and 

directly observable sample collection. Oral 

fluid screening can be a better indicator 

for impairment due to its shorter window of 

detection and stronger correlation with blood 

drug concentrations than urine.

The Alere ToxWipe is a rapid test for 

detecting up to six drugs in oral fluid samples.

The product is designed to provide the 

optimal combination of speed, ease of use, 

reliability and accuracy.

The product performance has been 

independently verified by an AS4760:2006 

accredited laboratory for sensitivity and 

performance.

With a patented collection pad and 

integrated buffer, the product features fast 

sample collection, small sample volume and 

a 3 min read time.

‘Dry mouth’ is a commonly reported 

difficulty in the harsh workplace testing 

environment of Australia and New Zealand. 

With a collection pad designed for active 

collection and a small sample volume, 

the product can reduce the impact of this 

problem.

Alere Australia

www.alere.com.au

Manual handling solution
The Rotatruck hand truck is designed to provide an immediate ergonomic improvement in 

productivity and safety, without compromise to either. Featuring Rotacaster omni wheels, 

the manual handling solution allows 360° rotation for easy manoeuvrability and load 

positioning.

The design makes it easier for the operator to elevate up kerbs or over obstructions 

without turning or reversing, increasing speed by up to 63% and decreasing effort by up to 

78%. The integrated kickstand is designed to hold the unit in a hands-free upright position, 

supporting loads without operator effort and removing the need to carry or balance the 

load.

The hand truck’s manoeuvrability is driven by the Australian-owned, -designed and 

-patented Rotacaster omni wheels. The wheels are made from full polymer materials and 

are sturdy, robust and adaptable to a variety of applications. They can also overcome 

many of the limitations associated with the traditional swivel caster wheel.

Rotacaster Wheel Limited

www.rotacaster.com.au

Transponder-coded safety switch bolt system
The Euchner bolt system has a die-cast aluminium design, making it suitable for industrial use. 

It combines a door stop and handle in a single unit and is available with or without an escape 

release.

It is used for the safeguarding of safety doors with transponder-coded safety switch 

CES-C04. The bolt system complies with all the requirements in the EN ISO 14119 standard.

The bolt can be used for doors hinged on the left or right. The wide, strong handle makes the 

door easy to open and close.

To prevent the door from accidently closing, the system allows padlocks to be fitted in the 

bolt tongue and in the handle in the open position.

Treotham Automation Pty Ltd

www.treotham.com.au
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PITCH
Designed for the unique 
requirements of working 
on the roof.

DESIGNED
TO ENDURE.
MADE TO
MOVE.
WORN TO
PERFORM.
MACKBOOTS.COM.AU | 1300 350 216
Mack Footwear is sold under licence from Mack Trucks, Inc. All rights reserved.

MITIGATING RISKS FOR LONE WORKERS IN 
POTENTIALLY UNSAFE SITUATIONS

With around 650 staff operating across Australia, one of the agency’s 

key tasks is inspecting either tenanted or vacant properties. Property 

managers have, in the past, been faced with unsafe situations when 

undertaking field duties, including, but not limited to, being locked in 

a bathroom, being bitten by a snake at a vacant property, entering a 

vacant property containing squatters and entering a property where 

firearms were on the kitchen bench.

With changes in modern technology, mobile phones were no 

longer the highest level of risk mitigation technology available. And 

as staff already have a number of tools of trade to carry when on duty 

(including mobile phones and iPads), the agency needed to find a 

solution that required little behavioural change and could be readily 

incorporated into existing tools and uniforms.

The agency determined it was critical to increase the capability of 

workers to effectively undertake risk mitigation at every point of their 

start-to-end journey — before they leave the office to when they return. 

It needed to find a suitable portable duress solution and a means 

for field workers to seek assistance, 

including readily communicating back 

to a base.

The agency has now 

implemented the SafeTCard First 

Response Program, which is a 

multifaceted program that takes all 

preventive steps to avoid escalated 

situations arising. In the unlikely event 

that a situation becomes high risk, 

staff are able to activate an alarm 

that immediately opens a direct line 

of communication to a monitoring 

station.

The agency has reported that the 

SafeTCard program has resulted in 

improved overall safety, increased 

capability of workers conducting 

field work through training provided 

and a direct communication link for 

workers in the field. According to 

reports, staff now feel supported to do 

their work. Safe work processes can be easily communicated to staff, 

leading to greater staff engagement, less absenteeism and increased 

accountability throughout the organisation.

Founded by Bob Hoult, with over 30 years in the security industry, 

SafeTCard was started in 2010 to solve the need for safety and 

productivity of lone/isolated/remote and high-risk workers throughout 

Australia. The technology has a discreet form factor that provides: 

emergency duress, GPS coverage, man-down alerts, geofence, amber 

alert and 24/7 call centre. It is designed to assist organisations to meet 

their ‘duty of care’ requirements for isolated, lone or high-risk workers 

and provide a mobile workforce platform for real-time management of 

large workforces. Easy to implement and administer, the customisable 

device is ISO 9001 certified and also meets the International BS8484 

(UK standard) for lone-worker devices.

SafeTCard Pty Ltd 
www.safetcard.com.au 
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http://www.mackboots.com.au
http://www.safetyforlife.com.au
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Visual noise monitor and noise level 
recorder
The SoundEAR XL is a big sign suitable for big locations. In 

workplaces where noise exposure can vary or be intermittent it is 

sometimes difficult to decide whether hearing protection is required.

When noise levels exceed a preselected level a large red 

silhouette of a head with ear muffs is illuminated. Employees can 

then take hearing protection steps or move away from the noise.

At about the size of an A2 

poster, the product is designed 

to be seen easily from long 

distances and is suitable for 

large factories, workshops, 

aircraft hangers and other 

industrial settings.

With the optional USB 

SoundLOG added, real-time 24 

x 7 x 365 day noise exposure 

readings can be collected. 

This data can be used to 

provide reports on noise levels 

generated and employee noise 

exposure levels. In a noisy 

environment the SoundLOG and 

included software provide a complete picture of noise conditions, 

whether in an industrial, hospital or entertainment setting.

Sound Safety

www.soundsafety.com.au

Pedestrian 
proximity warning 
system
The BodyGuard i-Tag pedestrian 

proximity warning system is 

designed for industrial sites where 

heavy vehicles are operated. On these sites, dirt clouds, smoke and dust 

can sometimes make it almost impossible to see for drivers.

On top of this, heavy vehicles also have blind spots so even in regular 

conditions, drivers can struggle to see what is directly around them when 

using a vehicle.

When heavy vehicles and a multitude of pedestrians work near each 

other in poor visibility conditions, the chance of an accident is high. These 

accidents hurt staff and their families, as well as business.

The pedestrian proximity warning system is designed to provide an 

adjustable safety exclusion zone (programmable from 2.5 to 9 m radius) 

around vehicles. When pedestrians (wearing i-Tag device) enter the safety 

exclusion zone, the driver receives a distinct visual and audible warning. 

The warning system is designed to be unmistakable and stands out from 

the usual background noise in worksite environments to get the driver’s 

attention fast.

The system is designed to help avoid collisions from happening on-site 

and protect people from harm.

BodyGuard Safety Solutions

www.bodyguardsafety.com.au

http://www.ascentfootwear.com.au
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Double cooler
The Sqwincher A 26.5 L double 

cooler is designed to make 

staying hydrated easier with 

separate sections for undiluted 

Sqwincher and ice/water.

The sturdy construction 

and handles make the cooler 

durable and easy to transport 

to most worksites. The double 

cooler also fits most truck mount 

brackets and features a bright 

green colour for enhanced 

visibility.

The outer chamber holds up to 19 L, 

which can be kept cool and undiluted by pouring ice into the 7.5 L inner 

chamber. Additionally, as the ice melts, it provides fresh water. The double 

cooler also features two separate taps for the liquids and a dual-purpose 

lid has an easy-twist option to drain water from the ice and replenish 

contents as needed with no waste.

The double cooler is suitable for a large crew or mobile workers.

Pryme Australia Pty Ltd

www.pryme.net.au

Respiratory kit
The 3M respiratory kit is designed for asbestos removal and 

environments containing dust. The kit comes complete with the half-

face, re-usable 7500 Series respirator for comfort and durability.

It also includes two pairs of particulate filters 6035 P2/P3, respirator 

cleaning wipes, earplugs, respiratory protection guide and a handy 

storage container. The solid top particulate filter casing design 

reduces premature caking and clogging from dirt, grime, water or dust. 

The protective casing also aids decontamination practices.

3M Personal Safety

www.3M.com.au/ppesafety

http://www.rcr.com.au
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METHODS FOR MANAGING 
NOISE SENSITIVITY
Noise sensitivity is also known as Hyperacusis and occurs when the brain’s central auditory 
processing centre perceives noise and experiences it as pain.

noise sensitivity

Some known causes are:

•	 Changes in hearing throughout the ageing process

•	 One-off exposure to loud noise

•	 A slap on the ear

•	 Chronic exposure to noise, such as working in a noisy environment

•	 Certain medications

•	 Head injury

•	 Surgery to the ear

•	 Paralysis of the facial nerve — in this case, the mechanism in the 

middle ear that is designed to protect against loud noises is not 

functioning

•	 Medical procedures — clearing a blocked ear canal may cause 

temporary increased sensitivity to sound

Unfortunately there is no cure once the sensitivity has begun. 

This is because the most common cause is noise damage, ageing 

or damage to the inner ear. Avoiding exposure will lessen the noise 

sensitisation and management can be controlled by one of the 

following actions:

•	 Wearing hearing protection in noisy environments

•	 Desensitisation whereby everyday noises are reintroduced to the 

person

•	 Educating family and friends about the condition and asking them 

to lower their voices

•	 Seeking advice from a counsellor on coping mechanisms

•	 Tinnitus retraining therapy, during which the wearer uses a noise 

generator to create white noise

•	 Medication which provides short-term relief at night

An Occupational Matters hygienist can offer assistance and 

undertake on-site noise testing if your workplace is suffering from 

occupational noise exposure. 

Occupational Matters 

www.occmatters.com.au 

http://www.roobuck.com.au
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TRUSTED
PROVEN
COMMITTED

— Specialists in campus-based and in-building 2-way radio systems

— Portable hand held and fi xed base station radios

— In building and external GPS tracking

— Full consultation and technical back up

— Sales, service and repair

— All major brands

Telechnics Pty Ltd maintains an ISO 9001:2015 
Certifi ed Quality Management System - 
Certifi cate No AU1694

P: (02) 9644 3422 | W: www.telechnics.com.au

Incident investigation training
In the past 15 years, Safety Wise has trained over 70,000 people across the globe using 

its range of face-to-face and online incident investigator training courses.

The latest course in the range is an interactive online training course called ICAM 

Team Investigator training. This course is suitable for team members who will support 

a lead investigator during an incident investigation. It provides the user with a good 

insight into the ICAM (incident, cause, analysis, method) process.

The online course works on any device and uses a series of sophisticated 

animations, videos and specifically designed questions to guide the user through an 

investigation that is based on an actual incident in the workplace. Over 90 minutes, the 

user will learn how to gather data, interview witnesses and develop a PEEPO (people, 

environment, equipment, procedures and organisation) chart.

Unlike traditional online training where users sit back and listen, this course is highly 

interactive and requires a user response at every single step. Users learn the ICAM 

process and analyse the data collected, and actually create a whole case study file 

based on the incident presented.

The course is available as a standalone or bundled package that includes a 100-

page pocket investigation guide, a facilitator guide and an ICAM process poster series.

Suitable for health and safety personnel, and operations, engineering and senior 

managers across all industries, the course provides a quick and economical online 

option for training team members to support a lead investigator.

Safety Wise

www.safetywise.com
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DOFFING JUST AS 
IMPORTANT AS 
DONNING 
WHEN IT COMES TO PPE

PPE
National Institute for Occupational Safety and Health (NIOSH)

W
hen it comes to 

respirators used 

for protection in the 

healthcare industry, 

safe use does not 

end with putting on, or donning. The proper 

removal, or doffing technique, is just as 

important.

Correct donning of filtering facepiece 

respirators protects workers against inhaling 

infectious particles such as viruses and 

bacteria. And the correct doffing technique 

protects workers from exposure to infectious 

materials that may have settled on the 

respirator itself. Once on the hands, viruses or 

bacteria pose a risk of infecting the worker if 

they are re-released in the air and inhaled or 

if the worker touches any of his or her mucous 

membranes.

Recommended by the Centers for Disease 

Control and Prevention (CDC) in the US, the 

proper doffing technique involves pulling 

the respirator straps at the back of the head. 

The problem, according to some reports, is 

that healthcare workers may not know or 

remember to follow these recommendations 

due to difficulty with locating and pulling 

these straps.

Addressing this issue, researchers at the 

National Institute for Occupational Safety 

and Health (NIOSH) designed and tested an 

intervention for NIOSH-certified N95 filtering 

facepiece respirators, they report in the 

Journal of Occupational and Environmental 

Hygiene.

The researchers attached four red 

foam tabs to the straps on the respirators 

to act as an easy-to-find handle to grasp 

during removal. They then used a harmless, 

fluorescent substance as a tracer to track 

possible “contamination” from the straps to 

the hands and heads of 20 volunteer study 

participants.

Comparing the tabbed straps to the 

regular straps, they found that the doffing 

technique was comparable between both 

types. However, the tabbed straps resulted 

in significantly less spread of the fluorescent 

tracer substance. In addition, the modified 

models were easier to use than the non-

tabbed models.

Seven of the 20 participants found the 

tabbed straps easier to remove, compared 

with two of the 20 who found that doffing was 

easier with the non-tabbed models. Neither 

type of strap caused discomfort among the 

participants.

The findings suggest that tabs may be 

able to promote ease of use and protection 

from contamination for workers who properly 

remove personal protective equipment, 

such as a respirator. The investigators have 

recommended repeating this study with a 

larger sample of the general population.

Further information about the 

proper donning and doffing procedure 

recommended by the CDC for personal 

protective equipment is available on the CDC 

website.

Extract from the NIOSH Research Rounds 

Volume 2, Number 5 (November 2016).©
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High-tech protection glove range
Ninja Gloves has an extensive range of high-tech, application-specific, hand-protection gloves suited to a multitude of industries.

The gloves are made with a mix of art and science, precision and performance, which provides the necessary protection, 

dexterity and comfort levels to achieve higher productivity and reduce the number of injuries at work.

The technology platforms are based on providing reliable performance together with comfort.

Ninja has developed unique patented processes, coatings, finishes and its own 

yarns and materials to achieve a benchmark in performance and comfort. Some of 

these smart technologies include:

NFT — New Foam Technology is unique proprietary technology offering the 

advanced, lightweight, breathable, comfortable and durable gloves that are designed 

to feel like a second skin. They have been rigorously engineered to provide grip, 

abrasion resistance and dexterity for precision handling in oily, greasy and dry 

environments.

HPT — Hydropellent Technology relates to a proprietary coating that repels liquid 

and provides grip in wet, dry and oily conditions. HPT offers secure handling gloves that 

are lightweight and dexterous with grip for maximum control in wet environments.

RFT — Ninja’s Rufftec range provides abrasion-resistant characteristics that make the 

gloves perform well with good grip in dry, oily and wet conditions.

RAZR — Ninja’s RAZR cut-resistant range has a dual benefit of being reliable cut-

resistant gloves with comfort and control.

MULTI-TECH — The Ninja Multi-Tech range of products features an array of multiple 

specialty technologies customised to specific hand protection needs across varied 

applications.

The Ninja gloves fulfil the specified requirements of AS/NZS2161.3:2005 and have been certified as occupational protective 

gloves against mechanical risks. They are tested to European standards and hold certifications for mechanical, chemical and 

thermal performances where relevant.

Ninja Gloves

www.ninja-gloves.com.au

http://www.actrua.com.au/switch-on
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Service-life-indicator 
respirator cartridges
3M Organic Vapour Service Life Indicator 

Cartridges 6051i are AS/NZS approved for 

protection against certain organic vapours 

and can help give users added confidence in 

determining when to replace their cartridges.

Using a respirator cartridge beyond its service 

life can endanger workers and lead to regulatory 

violations. These cartridges have Service Life 

Indicator technology, an end-of-service-life 

indicator (ESLI) that visually demonstrates when 

users should change cartridges.

The Service Life Indicator can be used to 

complement a company’s current respirator 

cartridge change schedule, and in some cases 

replace it. Workers simply peel back a removable 

sensor protector to view the indicator bar and, 

in appropriate environments, determine when to 

change the cartridge.

The indicator can also help optimise cartridge 

change schedules across workers because it 

is designed to indicate service life based on 

individual exposure and breathing patterns. A 

low-profile and well-balanced twin filter design 

incorporates the Bayonet Connection System, 

ensuring precise and secure locking.

Using a respirator filter too long can lead to 

breakthrough of the hazard into the respirator. In 

appropriate environments, the product can help 

protect workers from dangerous airborne organic 

vapours by helping remove the guesswork related 

to cartridge replacement.

The product is suitable for use with 6000/7500 

Series half-face respirators and 6000/7000 Series 

full-face respirators.

3M Personal Safety

www.3M.com.au/ppesafety

Supplied air trolley
The Safety Equipment Australia SpiroCART supplied air trolley is 

a BA backpack on wheels. Instead of users having to carrying 

air cylinders on their backs, the trolley allows them to wheel 

bottles around on a lightweight, highly mobile trolley.

The product can accommodate cylinders of various 

capacities, either single or as a pair. If two cylinders are 

fitted, an empty bottle can be replaced while breathing air 

from the other. This means that there is no operating time 

limit and no need to leave the area.

The rugged trolley can be used upright or 

laid flat and features an extendable handle. 

The trolley itself weighs only 8 kg. It can also be fitted 

with an optional 25 m hose reel.

The air manifold is detachable and can be used 

in several ways — as part of the trolley, hand held 

in a carry cradle, or wall mounted and connected 

to large G-cylinders.

The manifold features a pressure gauge, two 

connections for single or twin cylinders, two 

breathing-air outlets, as well as a warning 

whistle that sounds when air pressure is low.

Two additional couplings can be fitted to 

the manifold, giving a total of four outlets.

Safety Equipment Australia Pty Ltd

www.theseagroup.com.au 

http://www.treotham.com.au
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Acoustic mobile tent
The Flexshield acoustic mobile tent is designed as a 

comprehensive at-source noise control solution for 

the construction/building industry.

Taking just moments to erect, the tent assists in 

making a site noise compliant by using noise control 

technology and products.

The Flexshield Acoustic Mobile Tent is suitable for 

occupied buildings, night works, works in CBD area, 

hospital renovations, concrete sawing, tile cutting and 

construction noise control needs.

Testing shows 12–24 dB noise reduction.

For more information: http://flexshield.com.au/

products/temporary-noise-barriers-construction/.

Flexshield

www.flexshield.com.au

Women's workboot
The Ascent Footwear Alpha 2 Narrow (2E) is a workboot designed to fit the shape of 

women’s feet.

Engineered in Brisbane and developed on running shoe technology, this boot 

features multilayer shock-absorbing cushioning technology in both the heel and 

forefoot to aid in wearer comfort. The inclusion of an integrated midfoot stabiliser 

assists in preventing excessive pronation by providing a stable platform for walking 

on uneven surfaces.

The product also incorporates a medial zip for easy entry and exit, a lightweight 

airport-friendly composite safety toe and 300° heat, oil, acid and slip resistant rubber 

outsole. Purple Drilex lining and custom white signature stitching has been added to 

enhance the overall look of the boot.

The boot is certified to AS/NZS 2210.3-2009 TYPE 1 E SRA HRO I HI CI, as well as 

EN 50321 for electrical shock protection. It is suitable for women working on-site, 

such as the construction, warehousing or engineering 

industries where protective footwear is preferred.

Dominion Cross Pty Ltd

www.ascentfootwear.com.au

http://www.techrentals.com.au
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REDUCING HIGH-PRESSURE INJECTION INJURIES 
FOR MINERS

Australian Diversified Engineering 

(ADE) has created a grease 

pressure release device for 

Downer, reducing the risk of high-

pressure injuries from lubricants.

On a mine site, to keep the fleet 

running, service vehicles provide 

lubricants to all mobile equipment. 

One of the lubricants, grease, can 

be supplied at very high pressure, 

up to 5000 psi. A high-pressure 

injection injury often results in a 

serious medical emergency and 

can be common on mining sites, 

sometimes resulting in the amputation of limbs.

Downer viewed this as a major risk for the company and 

consequently asked ADE for assistance in eliminating the hazard 

without adding any additional steps to the greasing task.

To design an effective solution, ADE researched all aspects of the 

task at hand, including understanding the actions of the workers, the 

existing safety controls and the greasing hardware.

The research revealed the usual protective equipment was 

not protecting the workers and the standard process of removing 

the hose from a greasing nipple in the case of a blockage was 

intrinsically flawed and 

dangerous.

The device provided by 

ADE is easy to use and removes 

the pressure from the hose, 

therefore eliminating the hazard. 

Its design means it can be 

retrofitted to existing systems and 

is compatible with most industry-

standard components. It is also 

remote-operated using a garage 

door-style remote, with a green 

lamp indicating when the system 

is active.

Since completion, Downer has installed the remote grease 

pressure release system in its entire fleet of service vehicles.

The positive impact of the device was recognised by the Queensland 

Mining Health and Safety Conference when the potentially lifesaving 

invention was highly commended at the conference’s Innovation Awards.

Downer’s commitment to providing zero harm in the mining industry is 

reflected in the company’s decision to donate its royalties from the sales 

of each system to A Miner’s Legacy.

Australian Diversified Engineering (ADE) 
www.ade.net.au 
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http://www.pryme.net.au


SAFETYconnect 2017 is an exciting new event for the health and safety sector.
Brought to you by the leading safety industry body NSCA Foundation and the premier specialist media 

and events company WF Media, SAFETYconnect 2017 will feature a world-class conference, training 
workshops and industry expo. The event takes place from 16–17 August at Rosehill Gardens Events Centre in 
Western Sydney.
Celebrating 90 years of service to the Australian OHS sector, the NSCA Foundation will deliver a high-quality 
conference program over two days, featuring two streams and a ‘mock trial’ as one of the headline acts.
The conference program will feature a huge line-up of local and international experts, including the following 
confi rmed speakers:
•	Bernie Doyle, Chairman and President, NSCA Foundation
•	Rene Van Der Merwe, Head of Workplace Health & Safety, Qantas
•	Michael Tooma, Partner, Clyde & Co
•	Andrew Russell, Director, Actrua
•	Tim Fleming, General Manager HSE – Australia Hub, Laing O’Rourke
•	Paul Baulch, Workplace Wellbeing, Reactivate Group
•	Anna Blaikie, Head of Health, Safety and Environment – Pacifi c, CBRE
•	Geoff Hoad, Director Workplace Health & Safety, Optus

Showcasing the latest products and technology available to OHS professionals, the industry expo will be open 
to day visitors as well as conference delegates, by registration only.

enhancing the future for health & safety professionals

Media partners:Organised by:

CONNECT
SAFETY2017

d

What: SAFETYconnect 2017
When: 16–17 August
Where: Rosehill Gardens Events Centre, James Ruse Drive, Rosehill, NSW
Web: www.Safety-Connect.com.au
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SAFETY LEADERSHIP 
IN A VUCA WORLD

THERE’S NO DOUBT ABOUT IT, THE ROLE OF 
LEADER IS BECOMING MORE CHALLENGING. 
WORK IS FASTER, WITH LIMITED DOWNTIME, 
AND THE PACE OF CHANGE IS MULTIPLYING. 
SO IN THE 21ST-CENTURY, VUCA (VOLATILITY, 
UNCERTAINTY, COMPLEXITY AND AMBIGUITY) 
WORLD, WHO WOULD WANT TO BE A LEADER?

M
ore and more, 
our leaders 
will be asking 
themselves this 
same question. 

But given these challenges, the 
role of leadership has never been 
more important. So how can we 
support our leaders to create a 
high-performing safety culture?

Here are five practical and 
actionable steps you can take to 
support your safety leaders:
1. Build the business case — A 

culture of safety will lead to 
a reduction in incidents and 
injuries. But this in itself may 
not be enough to influence the 
decision-makers to invest. You 
may be like many at the moment 
who are expected to deliver on 
small ‘s’ safety, ie, safety that 
involves minimal investment 
and time. However, a high-
performing safety culture will 
contribute significant value to 
the business through increased 
workforce engagement, 
performance and productivity. 

The multiplier effect of culture 
means that any investment will 
be returned many times over.

2. Foster ownership — We are 
all doing more with less. Our 
organisations are flatter and 
there are fewer leaders to 
go around. This means that 
everyone needs to step up a 
level, including senior leaders, 
frontline leaders and the 
workforce. A high-performing 
safety culture will foster 
ownership and commitment. 
Provide the skills and 
opportunity for your people to 
play a bigger role.

3. Manage critical controls — I 
know many operational leaders 
who have sleepless nights 
worrying whether they have 
done enough to protect their 
people. A high-performing safety 
culture can deliver peace of 
mind. Are the critical controls in 
place? Do you have the culture 
and processes in place to 
manage the risks effectively?; 
and ask: do your people have 

the courage to speak up if they 
think something is not right?

4. Build resilience — Safety 
culture extends beyond physical 
safety. It also encompasses the 
psychological safety risks that 
are becoming prevalent in the 
workplaces of today. Resilience 
is something that can be learned 
and developed by leaders and 
teams. Importantly, resilience 
skill building is best delivered 
as a preventative measure, 
providing mental wellness tools 
and techniques before issues 
begin to arise.

5. Coaching — Coaching can 
take many forms and it can be a 
great support for leaders at all 
levels. One of the challenges of 
leadership is finding someone 
you can trust and confide in. 
A coach can make a great 
sounding board, which can be 
so helpful to a leader under 
pressure. The beauty about 
coaching is that it can be tailored 
and targeted at a specific area 
of need, so it can be very cost 

effective and it can also be 
delivered just in time, within the 
workplace.

Many of the best-performing 
safety cultures began with just a 
couple of key actionable steps. The 
worst-performing safety cultures, 
well they are the ones that never 
started.

IN MY OPINION

Andrew Russell is a Co-Founder and 
Managing Director of Actrua, an 
award-winning Performance Culture 
Consultancy that partners with 
business in the areas of safety culture, 
leadership development and high-
performance teams.
www.actrua.com.au
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http://www.atg-glovesolutions.com


winners podium
make the impossible, possible

anna meares
uvex brand ambassador

http://www.uvex-safety.com.au

