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This year is shaping up to 

be one of dramatic change 

in the ICT industry, with 

developments in cloud, data 

analytics and business intel-

ligence all forecast to continue 

to forge ahead.

As covered in this issue, busi-

ness intelligence is going to take off for many more 

users as a new generation of BI tools enables smaller 

enterprises to get to grips with the flood of data produced 

by their businesses. Better BI tools will help companies 

understand how their customers interact with them, 

and how operations can be improved.

If you’re a CIO, chances are your job has changed 

quite a lot over recent years. Formerly, you might have 

spent your time dealing with day-to-day transactional 

systems. But now, you’re likely to be handling numerous 

technologies - at enterprise and consumer levels - both 

on-site and off-site, as well as burgeoning cloud-based 

systems. In 2015, CIOs have truly become just as vital 

to an enterprise’s success as the CEO.

It will be interesting to see where this year takes us. 

Those technology trends we can already see are exciting 

and challenging enough, but it’s the ones we can’t see 

coming that will change the landscape.

Jonathan Nally, Editor
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Andrew Collins

The coming year will see business intelligence (BI) tools move out of the IT department and filter into the 

rest of the enterprise.

Analytics for all
Business intelligence in 2015
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We wil l  start seeing very vert ical-specif ic business intel l igence 

tools  that  a l low the in tegrat ion and analys is  of  unst ructured 

data for  very speci f ic  purposes.

tools - the spread of these tools out of 

the confines of the IT department and 

data-focused business units and into 

the hands of the general populace. This 

is thanks to the emergence of BI tools 

that don’t require the specialist skillsets 

that traditional tools do.

“The recent trend you’re seeing with 

the success of [data visualisation ven-

dor] Tableau and a few others - deeper 

discovery tools that are coming out - I 

think this will be the trend in the short 

term,” Koh says.

He predicts that the “ability to let these 

tools permeate into the organisation” 

will lead to a lot of growth in this area 

in the coming year.

“You see things like self-service BI tools, 

data discovery tools, the ability to facilitate 

data integration, so that the information 

gets to the hands of the line of business,” 

Koh says. It’s “business analytics for the 

masses within the organisation”.

Craig Stires, an associate vice president at 

IDC Asia/Pacific, agrees: “You’re going to 

continue to see a lower and lower barrier of 

technical requirements. As you have better 

tools that come out that start to strip out 

some of the programming requirements, 

it’s going to be accessible to a ton more 

people. I think that is changing and I 

think that will change quickly.”

Guy Cranswick, an advisor at IBRS, says 

it’s “generally true” that BI tools will 

reach the masses, “though whether it’s 

the tools that lead or the users that take 

hold is debatable”.

“BI and other related analytics functions 

have moved out of IT, but again, that 

depends on the tools. The overall aim 

is to make BI run through a business 

so it informs and rationalises decisions 

and understanding. In that context de-

mocratisation is a force that brings the 

information and tools to a wide range of 

users,” Cranswick says.

This flattening of BI across the organisation 

is interesting, given that the data scien-

tist - a job devoted entirely to combing 

through data and generating insights - is 

also meant to be becoming more common.

“I totally agree with the rise of the data 

scientist,” Koh says, “but the honest truth 

about it is that not many folks have that 

skillset. If you look at what is required 

to perform as a data scientist, it’s not so 

much somebody who has the necessary 

skillset for statistics and programming 

and mathematics.”

Data scientists also must be business savvy, 

know what to look for in the data and 

how to put these insights to use in the 

organisation, Koh says. They also need to 

“have some sort of hacking ability” - be 

fluent with R, SAS, SPSS or the like, and 

be able to work with databases.

Data scientists are around, Koh says, but 

“only very limited number of folks in the 

enterprise have those particular abilities, 

and a lot of them tend to fall into the 

academic space, or in the internet world”.

So while data scientists will have a role to 

play, the spread of self-service BI tools that 

B
usiness intelligence tools are 

typically seen as powerful 

means to reveal useful insights 

for a business about its opera-

tions and its customers. But traditionally 

the use of these tools require a very 

specific skillset; more often than not, 

they are used by “a very small subset of 

folks” within an organisation, according 

to Mark Koh, a senior industry analyst 

at Frost & Sullivan.

Not for much longer; Koh predicts that 

2015 will see the ‘democratisation’ of BI 
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allow non-data scientists to explore 

data will have a greater impact on 

the business.

Use cases in 2015
According to Stires, all analytics or 

big data projects fall into one of 

three categories: revenue generation, 

cost savings or GRC (governance, 

risk and compliance).

IDC recently looked into the ex-

pected outcomes of BI in Asia Pacific 

(excluding Japan). The research indicates 

that in the coming year, revenue generation 

will be the top use for BI. GRC projects 

will be the next popular, with cost landing 

in last place.

According to the research, these revenue 

generation projects will take the form 

of improving competitive advantage, 

improving customer service and support, 

and customer acquisition and retention.

Across industries, IDC is seeing revenue 

generation “getting way more attention and 

executive support than cost savings”, he says.

Coming into 2015, Stires says, he would 

be asking “what are the revenue generating 

projects that I could be going after that 

my peers are doing?”

But not every analyst believes that revenue 

generation BI projects will be more popular 

than cost-cutting projects (though this 

disagreement may be due to the analysts 

covering different regions). IBRS’s Cran-

swick - who is speaking specifically about 

Australia, not the broader Asia Pacific 

- says it’s “not likely” that revenue will 

trump cost-cutting.

“Cost-cut has been the way for the last 

two years and one reason why Australian 

corporates have reported quite solidly over 

the period. The opportunities for growth 

As for governance-based BI projects 

this year, he says these are “run 

rate things”.

“We see a ton of that. The number 

one industry that’s focusing on 

that is public sector, particularly 

government, and second is financial 

services. There’s a lot of projects 

that they have coming along in 

the next year around that,” he says.

In 2015, organisations will look to usage-

based BI services operating on an OPEX 

model, Stires says. “Organisations will 

ask: ‘Where are the skills going to come 

from to help me support this, and is this 

something that I can either go out to a 

provider, or is it something that I need 

to outsource, or how do I do that?’”

“Particularly in the Australian market as 

you have an increase in people looking 

at cloud-based services, and looking at 

hosted analytics and hosted data services, 

it’s that really optimised mix of: it has 

to be revenue generating and give me 

some OPEX options,” he says.

These OPEX-based services could be 

cloud based, or just a hosted data cen-

tre service. “Somebody like a Telstra 

could have an OPEX-based offering,” 

Stires says.

An OPEX-based service may allow an 

organisation to kill a business intelligence 

project easier than one that involved 

capital expenditure. “If  it’s turning 

revenue, I can look at my profit,” Stires 

says. “If it’s not turning revenue, I cut 

off the spend.”

What the vendors are doing
In 2015, the larger BI vendors will look 

at the democratising self-serve features 

of the tools from the smaller vendors, 

and take note.

are small in the current and near future 

with a fragile economy,” Cranswick says.

However, he acknowledges that this is “a 

generalisation” and that “some verticals 

may see opportunity” for putting BI to 

work looking for new revenues.

Stires suggests that it could be like a 

pendulum, “where right now [revenue 

generation]’s a huge focus and that’s go-

ing to shift back” to cost-cutting at some 

point in the future.

But right now, Stires says, very little of 

the conversations he’s having with the 

top banks, telcos and retailers are around 

cost optimisations. Instead, they’re ask-

ing “where is the new money going to 

come from?”

“Traditional brick and mortar stores are 

under a ton of threat and telcos are losing 

their SMS, voice and data revenues. Banks 

are losing out to ApplePay and Google 

Wallet. They’re like, shoot, our payment 

money is disappearing,” he says.

“Now you’ve got financing from Woolies 

and all these people who have financial 

instruments where they’re giving micro-

loans. Okay, so now we can’t get that 

money, it’s like: where’s the money? They’re 

looking to analytics to give me guidance. 

‘Help me find how to not become less 

relevant as a business,’” Stires says.
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Some of the smaller vendors are “do-

ing such a fantastic job pushing out 

easy-to-use self-discovery tools”, Koh 

says. “The other large vendors are also 

right now trying to incorporate that 

discovery feature into all their current 

traditional BI tools.”

This will be a wide-ranging effect, touch-

ing all the major vendors.

“Every single one of them - including 

IBM, SAS, Microsoft - all of them are 

actually trying to incorporate [these 

features]. They realise this is probably 

the fastest growing area and that’s why 

Tableau and these new BI tools are 

growing much faster than the rest of 

them,” Koh says.

This refocusing from the larger vendors 

is also partly because some have seen a 

plateauing of their revenues, he says.

IBRS’s Cranswick agrees that the larger 

vendors will look to the smaller for 

inspiration, noting simply: “That evo-

lutionary process goes on.”

This large vendor craving for self-serve 

feature sets may lead to some consoli-

dation in the market, according to the 

analysts.

“This year we may see acquisitions, 

simply to take the smaller vendors based 

on their features and clients, as part of 

the larger vendor portfolios,” Cranswick 

says. These acquisitions will also be due 

to financial reasons, he says: “Huge cash 

balances, interest rates, USD vs other 

currencies and growth prospects in the 

US versus foreign markets.”

Koh is of a similar mind, saying: “I do 

think there might be some more consoli-

dation happening on this front, where 

a lot of them are trying to incorporate 

new features, not only just to meet the 

current needs but also the needs that 

they see in the future.”

One such need would be the ability 

to address new data sources. “It’s no 

longer just databases”, but also things 

like census data, Koh says.

“We will start seeing very vertical-specific 

business intelligence tools that allow the 

integration and analysis of these kinds 

of unstructured data for very specific 

purposes,” he predicts.

Looking at the stars
But it’s not just the larger vendors tak-

ing notes from the smaller; while the 

smaller vendors may have more inno-

vative features like data discovery, they 

will in fact be taking on board some of 

the enterprise features of the tools from 

the larger vendors.

This is because the tools from the smaller 

vendors typically don’t have many of 

the features that big companies require.

Koh references the axiom ‘nobody ever 

got fired for buying IBM’, saying it’s 

relevant to this conversation “in the 

sense that the large organisations would 

require a certain sort of heavyweight 

vendor who’d be able to support their 

needs, and who they actual feel comfort-

able [with]”.

Specifically, these smaller BI vendors 

tend to lack the data governance features 

that large enterprise customers need. 

As such, this year the smaller players 

will look to “make sure that they have 

enterprise features to be able to support 

things like data governance”.

“For example, you see the recent ac-

quisition of Jaspersoft by TIBCO to 

supplement their Spotfire capabilities,” 

Koh says.

Spotfire is one of the BI vendors that 

has focused on data discovery, while 

Jaspersoft instead focused on embedded 

analytics for the enterprise.

At the time of the purchase last year, 

TIBCO said in a statement: “The ac-

quisition accelerates TIBCO’s expansion 

into embedded business intelligence 

and reporting, giving TIBCO the broad 

portfolio needed to address the two 

fastest growing segments of the business 

intelligence market.”

Koh adds: “So I think both [large and 

small vendors] are actually scrambling 

to try to support the needs of a more 

wider range of target audience.”

With all of these vendors of all sizes 

borrowing features from one another’s 

products, “it’s going to be interesting in 

the marketplace to see where both are 

trying to fight for same target custom-

ers”, he says.

Cranswick agrees with the idea that 

the smaller vendors will add enterprise 

features, saying: “Inevitably the need to 

move up the chain to gain business where 

certain requirements are mandatory is 

the route they will have to adopt.”

But, he warns, “it may be expensive as 

the lock-in with larger vendors and often 

across other components means barriers 

to entry are high”.

The overal l  a im is  to make BI  run through a business so i t 

in forms and rat ional ises decis ions and unders tanding.
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       work

Software testing that’s as smooth as silk

The ikeGPS platform is a hardware and software package 

based on Windows Mobile. It can generate instant CAD models 

and exact-scale, geo-located 3D models at the touch of a button.

Jeremy Gold, software architect for ikeGPS, explains the 

importance of software testing. “Quality and reliability are crucial 

to our customers. We test the devices and software in real-world 

conditions using ‘Scrum’, an iterative and incremental, agile 

software development process,” he said. “Our development cycle 

runs in two-week sprints with lots of testing and daily Scrum 

meetings to determine priorities. Short sprints and complex test 

requirements made it increasingly difficult to meet demands using 

a heavily manual testing process. We needed more automation.”

Silk Mobile was the solution. “We selected Silk Mobile for its 

easy-to-use interface enabling a fast uptake with our developers, 

as well as its deployment flexibility and the ability to be used 

across multiple hardware platforms,” he added.

An expansion of automated testing is gradually reducing all 

human input. Regression, unit and memory tests are carried out 

through the testing framework, which integrates Silk Mobile. 

The Silk Mobile user interface made integration into the testing 

framework very easy. Tests were run nightly and HTML test 

results saved to the server for further analysing.

Gold could immediately see the benefit. “Following the Silk 

Mobile implementation, the testing effort was soon reduced by 

25% - four-person testing days were reduced to three,” he said. 

“In a two-week development sprint with four team members, this 

represents a significant increase in resources and will translate 

to cost savings too. In fact, we expect to achieve full ROI on 

Silk Mobile within six months.”

The plan is to extend the test suite, further reduce human input 

to achieve at least 50% automation and continue developing tests 

in parallel with new functionality. The products are continually 

enhanced and the development resources freed up. The increased 

use of automated testing contributes towards a better product 

with improved functionality and greater features.

“The testing framework we have put in place with Silk Mobile 

is completely scalable and will support our move towards new 

hardware platforms,” said Gold. “With increased automation 

in the test process, we are set up to take full advantage of new 

business opportunities with a superior product.”
10

H
ardware and software from ikeGPS is used across 

the world by utility companies, defence forces, 

intelligence groups, energy companies, city councils, 

police and other companies or organisations that 

need to map, measure or otherwise record physical objects or 

geographical features.

The company’s solutions enable organisations to remotely 

take complex measurements of these ‘targets’ - such as utility 

poles - and capture their geospatial data efficiently and safely. 

The handheld devices can quickly record the geodata and 

photographs of multiple targets from up to 1000 metres away 

… vital when users are tasked with recording hard-to-reach or 

dangerous targets.
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Time for a serious talk 
with the CFO

A N A LY S E 
T H I S

A
s the move to cloud-based 

services gathers pace, the 

time has come to have a 

serious discussion with the 

CFO about implications for IT finances 

and budgeting. The theory of the move 

to cloud and other OPEX-based services 

is sound. Paying for technology on an as-

needs basis should be a lot simpler than 

big capital-intensive projects. However, 

it would be a mistake to assume any 

sourcing alternative will come without 

its own challenges. The latest develop-

ments are no exception.

The time has come for change. Informa-

tion technology could very well be one 

of the last parts of the enterprise to 

transition from CAPEX-based owner-

ship of assets to more flexible service 

arrangements through OPEX. Today’s 

enterprises have already stripped many 

non-core assets from the chart of ac-

counts, in order to free up investment 

funds and drive agility. Today, it is com-

mon to find enterprises that no longer 

own their buildings, plant, equipment 

and car fleets. Indeed, as we walk into 

the foyer of most corporate headquar-

ters, most enterprises do not even own 

the potted plants and flowers adorning 

their office!

IT outsourcing provided the first oppor-

tunity to truly operationalise infrastruc-

ture assets in the enterprise; however, 

many IT outsourcing contracts simply 

transferred the rigidities of internal IT to 

a new supplier and did not fully realise 

the potential advantages.

Asset ownership has provided some 

comfort for some cash-strapped CIOs as 

audit rules make it difficult to remove 

assets or the provision for depreciation, 

without formal processes. However, this 

dubious advantage is diminishing as 

CFOs look more closely at these fixed 

assets and the financial rigidities that 

come with them.

The time has come to look beyond asset 

ownership as the best way of delivering 

efficient and effective IT solutions and 

focus more on financial management’s 

Holy Grail of outcome-based pricing.

For years, CIOs have struggled with the 

difficulty in proving the business value 

of IT. Large, capital-intensive projects 

require big upfront cash injections. 

Cloud offers the potential to finally 

fix this problem by spreading the costs 

and linking cost more directly to busi-

ness activity.

The transition to cloud services has 

revived memories of earlier sourcing 

transitions such as the shift to informa-

tion technology outsourcing in the late 

1990s and 2000s. Such big transitions 

are an inevitable part of the ongoing 

evolution of information technology 

in the enterprise. However, inevitabil-

ity should not mask the need for care 

and prudent attention, particularly 

in managing the transition. Financial 

management is an issue that is easily 

forgotten, but one that can become the 

source of significant problems if not 

managed properly.

Kevin Noonan is a Research Director in 
Ovum’s Australian government practice. Prior 
to joining Ovum, he was head of consulting 
at an industry research firm, working with 
executives from more than half the top 100 
IT companies. Before moving to the private 
sector, he spent more than 28 years in various 
government management roles.
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The Bottom Line is Key
The Logistics Marketplace is extremely price sensitive. 
Savvy enterprise customers and frequent shippers focus 
on very small price differences, all the time expecting 
top-notch service and handling of their items. Logistics 
providers are under huge pressure to maintain and 
reduce costs. How the different providers achieve their 
operational efficiencies varies by their approach and 
strategy, but providers that find unique and innovative 
ways to optimise their costs can quickly come out ahead 
in this intensely competitive industry. 

According to the World Bank’s 2012 Logistics 
Performance Index, Singapore came up on top as the 
leading Logistics Hub amongst 155 countries globally. 
This is no small feat and is only possible due to the 
nation’s strategic geographical location and a strong 
infrastructure. Competition amongst the providers is 
strong. In today’s market of thin margins, competitors and 
new market entrants are always looking for opportunities 
and new angles, and are ready to pounce whenever an 
opportunity arises. 

Logistics Enterprises must understand that in order to 
stay ahead of the pack, a forward-looking vision paired 
with the right strategy and technology will be key to grow 
or even sustain current market position. Today’s customers 
are accustomed to fast paced business environments 
where they can quickly find and engage their suppliers, 
or to switch from an existing supplier to a new supplier. 
Savvy suppliers and shippers are increasingly leveraging 
information and the digital marketplace to gain new 
types of competitive advantage.

Logistics and Perishable Inventory
Perishable Inventory is any item or offering that loses its 
value after some time. What commonly comes to mind 
is a food item that spoils or expires. For logistics, the 
perishable inventory is the capacity to move items. For 
example, consider the available space within a container; 
empty space in the container is inventory that once the 
container is shipped, the potential value is lost. Likewise, 

SPONSORED CONTENT

ACHIEVING THE FAST DATA 
ADVANTAGE IN LOGISTICS AND 
SUPPLY CHAINS

the carrying capacity of ships or vehicles is perishable 
inventory. If the vessel1 departs with unused space, or 
even if the vessel is sitting idle, then this is perishable 
inventory. 1For this discussion, “vessel” is any truck, 
ship, plane or other vehicle used to transport items.

The airline industry has long recognised the importance 
of perishable inventory with respect to empty seats. 
They have developed sophisticated pricing models, 
advertising campaigns and dynamic offers to minimise 
the loss of their perishable inventory. Increasingly, 
shipping companies are adopting similar models for 
enticing logistics customers to ship at times and in 
ways that enable the shipper to maximise the use of 
their inventory, which in turn lowers their costs and can 
also be passed on in lowered costs for the shippers.

How useful is Big Data?
Big Data is not only about volume, but also about new 
types (variety) of information and incorporating recent 
changes for information in a much faster manner (velocity). 
The real success stories with Big Data are all about getting 
Big Value from new types of information in new and 
different ways. Powerful yet easy to use, Visual Analytics 
tools are used by progressive enterprises to leverage 
their data to identify key strategies and opportunities.

For example, a transportation company may use Big 
Data and Visual Analytics to identify a weekly trend for 
unused capacity on Thursdays, and a monthly trend for 
unused capacity on the 3rd week of the month. They 
could leverage that information to contact a special large 
manufacturing customer and offer them a discount if they 
ship materials to their warehouse on that particular day.

Likewise, a manufacturer might analyse the variable 
shipping costs for different time periods. Using that 
information, they could schedule their supply chain and 
manufacturing cycles for both operational efficiency and 
cost optimisation. An understanding of the varying costs 
can also be used for negotiating beneficial pricing if 
certain schedules are used for the shipping. 
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Predictive Analytics 
The ability to spot trends or patterns in data and predict 
future values has long been the arena for highly trained 
statisticians with complicated analytical models. Easy 
to use tools are now available which put the power of 
predictive modelling into the hands of everyday business 
users. Typically, the tools guide the users through the 
process of developing the models on a training set of 
data, then validating the model on a test set of data.  

A shipper might use one of these tools to analyse 
their inventory utilisation trends to develop a predictive 
model. For example, they might identify that they usually 
receive 50% of the orders for items that ship on Thursday 
morning by noon on Wednesday. They can use the 
actual order volume at noon on Wednesday to predict 
the volume that will need to be shipped. Depending on 
a higher or lower than normal predicted volume, the 
shipper might plan additional resources or generate 
“Last Minute Special” offers for reduced prices in order 
to maximise their utilisation.

Fast Data 
Data that must be responded to in a short time frame 
is called Fast Data. Other dimensions of Fast Data are 
information that has a rapidly reducing value over time.  
For example, knowledge of your perishable inventory 
unitisation from last month might be interesting, but 
it’s much more valuable to know where you stand right 
now for upcoming shipments. Or consider a disruption 
event such as a truck breakdown. It is important that 
you are informed about the disruption very quickly, then 
assess the impacts and respond in a short time frame. 

Companies that leverage Fast Data are reaping huge 
benefits. Major global shippers commonly have their 
routes, item handling and resources predefined. A select 
few are receiving significant benefits by incorporating 
fast data and real-time information to dynamically react 
and respond with dynamic handling and allocation of 
resources. 

For example, a shipper might have next day and 
2nd day services, which have different handling of 
packages. If they can determine and predict that there 
will be unused capacity on the next day service, they can 
dynamically divert the 2nd day items to fill the capacity 
on the next day transportation route. This can allow them 
to maximise the perishable inventory utilisation on the 
current day, and to schedule less or smaller resources 
for the following day.

Logistics Moving Forward
The logistics and supply chain enterprises that will 
thrive are the ones that innovate to use every available 
advantage and opportunity. Gone are the days where 
business can be run and decisions made based on 
legacy policies, ridged approaches or even intuition. 
Organisations that leverage increasing varieties of fast 
data along with analytics and predictive models will 
find themselves a few steps ahead of their competition. 

Kevin Pool, CTO, TIBCO Asia

Visual analytics tools are used by progressive enterprises to leverage their data to 
identify key strategies and opportunities.

www.tibco.com
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       work

Network performance monitoring 
pays dividends

R
EANNZ (Research and Education Advanced Network 

New Zealand) operates a high-speed national and 

international network that is a key piece of New Zealand’s 

innovation infrastructure. The 23 national points of 

presence PoPs are connected to one another at 10 Gbps, and to 

the rest of the world through two international PoPs connected 

at 1 Gbps. The international links can experience bottleneck 

issues, as large amounts of data are passed over the network.

REANNZ needed a way to closely monitor these PoPs, in 

order to quickly determine when and why a performance issue 

occurred, ensuring the correct response to restore performance.

REANNZ and the Endace Division of Emulex have worked 

together over the past five years, collaborating on product 

development through participation in the Endace customer 

beta program.

One of the key areas of collaboration was network performance 

monitoring. REANNZ is constantly faced with the challenge of 

staying ahead of the demand for resources and changing traffic 

characteristics. If it doesn’t, the result will be packet loss. A small 

rate of packet loss (less than 0.01%) in a national scale network 

causes hugely disproportionate effects (>50x reduction) on data 

transfer speeds for large flows.

REANNZ has a number of diagnostic software tools it 

developed itself, which integrate with Emulex tools (eg, alerts 

are sent to mobile devices should the EndaceProbe INR detect 

an issue during non-business hours). The Endace Application 

Dock enables REANNZ to use any third-party tool and take 

advantage of the EndaceProbe INR’s 100% accurate capture and 

nanosecond accurate timestamping.

“We required the visibility and intelligence to understand 

what is happening on the network both proactively and reactively, 

knowing ahead of time if something suspicious is happening 

on our networks, affecting both our own organisation and our 

members,” said Sam Sargent, CIO of REANNZ.

REANNZ deployed the EndaceProbe INR to monitor its 

Los Angeles and Sydney PoPs. The EndaceProbe INR provides 

the physical hosting and recording infrastructure, delivering 

continuous 100% accurate packet capture and network recording 

in the 1GbE environment as well as providing nanosecond-

accurate timestamps for every packet. The EndaceProbe signals 

when an anomaly is detected and takes corrective action when 

an issue occurs.

Operating as a non-profit, REANNZ is also under pressure 

to operate efficiently, as well as reporting back to the government 

on the return of their investment. The EndaceProbe INR enables 

REANNZ to maintain tight network monitoring while also 

reducing OPEX.

“The Emulex visibility solutions have already provided us 

with a measurable return on investment as we were able to 

diagnose a serious problem on our international connection, 

which enabled us to present quantifiable, forensic evidence to 

our supplier to demand immediate action and save thousands 

of dollars,” said Sargent.

“We were also able to identify an international attack on one 

of our member networks, which enabled us to go in and look 

at the evidence at a forensic level to understand what happened, 

confirm the scale of the attack and identify how much data was 

breached,” he added. “This type of ability is critical to ensuring 

that the intellectual property of our members is not compromised.”
16
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F R O M  T H E
F R O N T L I N E

Archimedes’ lever
How cloud is shifting the IT world

The cloud is enabling Australian start-ups to rapidly build new businesses 

that are taking on the world.

Jonathan Nally
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O U R  P A N E L

W
hile larger enterprises 

have taken to the cloud 

with a vengeance, many 

smaller enterprises that 

could benefit from cloud services are 

yet to take the plunge. According to the 

Australian Bureau of Statistics, there are 

800,000 SMEs in Australia. An ACMA 

report into cloud computing shows that 

SME take-up of cloud services has been 

slow, with only 44% of SMEs presently 

actively using cloud services … mainly 

for email and online storage.

Yet the demand for cloud services has 

been growing, with Frost & Sullivan 

estimating the total value of Australia’s 

cloud computing market in 2013 at 

$1.23 billion, projected to reach $4.55 

billion by 2018.

We spoke with representatives from 

three companies - one of them a large 

multinational and the others smaller 

local start-ups - to get a feel for how 

the cloud has benefited each of them.

Darren Warner is the Regional Director 

for Infrastructure and Operations for 

CBRE Asia Pacific, a large real estate 

company that spans the region from 

Australia and New Zealand to China 

and India, and pretty much everywhere 

in between. It has a private cloud spread 

across two data centres, one in Sydney 

and the other in Hong Kong.

What sort of a difference has cloud made? 

“I think in terms of our private cloud 

it’s meant that we’ve be able to have all 

of our data more centralised and more 

available, without having to worry about 

infrastructure in local countries and local 

offices,” said Warner. “Just being able to 

pull all that together has really given us 

an advantage, and its meant that we’ve 

been able to do more with that data 

in terms of digesting it and process-

ing it. We’ve also had some significant 

achievements in our disaster recovery 

capabilities as a result of bringing all 

that data into two locations.’

Disaster recovery (DR) is a major factor 

in the company’s considerations, partly 

born out of a scare associated with the 

Brisbane floods. The company uses 

Veeam backup and replication tools.

“The Brisbane floods actually pushed us 

down this path far more rapidly, because 

we had a number of key applications 

hosted in Brisbane,” said Warner. “We 

were really, really lucky, because we 

were pretty much the only building in 

the CBD of Brisbane that did not lose 

power for that duration. It was enough 

of an alarm bell to say, ‘Hey, we really 

must ramp up our DR capabilities, we 

really must move to true hosting facilities 

- this isn’t good enough for us anymore.’ 

Sometimes it takes a bad thing to get 

a good thing.”

How much harder would it be to run an 

always-on operation without the cloud? 

“From a manageability point of view, yes 

it would be much harder; from a DR 

point of view, certainly much harder,” 

said Warner. “The key would be that we 

wouldn’t have those levels of redundancy 

without cloud, and that’s something 

that’s really important to our business.”

Scaling up
Australian start-up Productify has de-

veloped an open source API that busi-

nesses use for importing, managing and 

exporting product information.

Its business is “all about solving the flow 

of product information from supplier 

to retailers,” said Doron Ostrin, Pro-

ductify’s CEO. “There’s the other side 

[of business] which is managed by all 

the ordering systems, the ERP systems, 

but there’s never really been a great tool 

that helps manage the data around those 

products - the images, descriptions, 

bullet points etcetera.”

What was it that convinced them to go 

to the cloud? “The numbers of products 

we deal with have been scaling up very 

quickly, and if we just had it on a single, 

dedicated server, then we’d have a much 

bigger overhead,” said Ostrin. “Being 

a start-up we don’t have the time and 

the money to be constantly managing 

servers in a dedicated environment. For 

Darren Warner, Regional 

Director, Infrastructure 

and Operations, CBRE 

Asia Pacific

Morgan Pyne, Chief 

Technology Officer, Vend

Dean Steingold, Chief 

Operations Officer, 

Productify

Doron Ostrin, Chief Executive 

Officer, Productify
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example, when we onboarded certain 

retailers our database grew by a fac-

tor of 100 overnight, so you can’t be 

running something yourself that can 

accommodate that.”

If the cloud didn’t exist, how feasible 

would Productify’s business model be? 

“We would have had to turn down cus-

tomers early on, or at least give them a 

longer wait list, and that’s not what they 

want,” said Ostrin. “When they want to 

move, they want to move. They don’t 

want to wait for you.”

“Being a start-up, you obviously want 

the best solution, but you also need 

something that’s very cost-effective 

and something that you don’t have to 

worry about,” said Dean Steingold, the 

company’s COO. “You want to try and 

minimise every expense [while having] 

great service, which is what Rackspace 

gave us.”

Setting up the service on the cloud 

involved a number of brainstorming 

sessions around how best to architecture 

it. “We went to their office, sat down and 

said, ‘Okay, if we need to resize 100,000 

images on the spot, how are we going 

to scale that up [without paying for it 

full time] … as it’s not something that 

happens every hour,” said Ostrin. “So we 

sat with the team and just worked on the 

architecture - How do we set this up? 

How do we minimise the costs? How do 

we ensure it is resilient and redundant? 

And that was a big help.”

Moving the world
Another fairly new Australian company 

is Vend, which provides a cloud-based 

point of sale information system. It has 

around 15,000 active customers, from 

high-end fashion boutiques where the 

only sales equipment to be seen is an 

iPad, to traditional corner cafes and 

everything in between.

“We’re trying to get people to replace 

their clunky old cash registers,” said 

Morgan Pyne, Vend’s CTO. “We’re es-

sentially replacing the brains of [the 

cash registers], the bit that tracks the 

sales, that keeps track of the products. 

We are not a payment company - we 

integrate with payment providers all 

over the world.

“We have been globally focused from 

day one. We are now used in about 

140 different countries, and that means 

we provide a 24/7/365 service because 

people all over the world depend on us 

to run their businesses,” said Pyne. “We 

had a lot of growth challenges, but the 

ability to be able to react quickly and 

innovate quickly has probably been our 

biggest strength during this period.”

How much of Vend’s business is located 

in the cloud? Is it just customer data, 

or applications as well? “Everything is in 

the cloud,” said Pyne. “When we started 

out we were a fairly traditional kind of 

web business. Our founder wrote the 

original prototype of the app, and when 

we got our first customer it was a single 

virtual machine running on Rackspace’s 

public cloud. We’ve rapidly grown into a 

much more interesting and complicated 

infrastructure because of course we need 

to build in redundancy and availability 

and performance as well.

“We reached a point in our growth 

a couple of years ago where we were 

running quite a few virtual machines in 

the public cloud, and we realised that 

we were at one of the inflection points 

in the growth of the company where we 

needed to decide where we were going 

to go next,” added Pyne.

“Our business is very transactional by 

nature, so we use relational databases. 

We found that it would be better value 

for us to move back to hardware but we 

really liked the flexibility of everything 

else in cloud and in virtual machines,” 

said Pyne. “So we spoke to Rackspace 

and they had a very good offering al-

lowing us to do a hybrid set-up where 

pretty much anything that didn’t depend 

on heavy I/Os would be virtualised, and 

everything else would be physical.”

If the cloud didn’t exist, could a business 

such as Vend succeed? “I’ll be honest 

with you, we probably couldn’t,” said 

Pyne. “We would probably be looking 

at buying hardware, figuring out where 

to put it, making a deal with some sort 

of low-level hosting company in the US 

probably. We’d probably be getting on 

aircraft a lot of the time. It probably 

just wouldn’t happen really.”

“I think we’ve been really fortunate to 

be living in a time when this sort of 

thing has reached the point now where 

it is universally available,” Pyne added. 

“Archimedes said: ‘Give me a lever long 

enough and I can move the world.’ It 

seems like we’ve been given an extremely 

long lever with cloud at this point.”

“Archimedes said: ‘Give me a lever long enough and I can move the 

world.’ It seems like we’ve been given an extremely long lever with cloud 

at this point.”
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Laurie Patton, CEO Internet Society of 
Australia (ISOC-AU)

The government’s data retention 

legislation is a threat to civil rights 

protections and needs to be fixed.

ISOC-AU

Data retention bill - 
it just won’t work

T
he Internet Society of Australia has 

told a parliamentary inquiry into 

data retention that the govern-

ment’s legislation needs redraft-

ing. While we understand the need for 

measures to deal with the increasing risks 

to national security, our extensive analysis 

of the Telecommunications (Interception 

and Access) Amendment (Data Retention) 

Bill has concluded that, quite simply, it 

will not work.

In its current form the Bill contains loopholes 

that technically sophisticated organisations 

- including the ones the government seeks 

to target - will be able to find ways to avoid 

surveillance.

There are three areas in the Bill that are 

drafted very broadly and which we believe 

should be redrafted to strike a more ap-

propriate balance between the individual’s 

right to privacy and the legitimate needs 

of law enforcement and security agencies 

to access data. These are:

•	 the definition of the data to be retained

•	 the agencies and organisations that will 

have access to the data

•	 the grounds on which access to data will 

be granted

We have recommended a total rethink and 

we have offered to assist the government by 

providing the technical and policy advice and 

assistance of our members. Our directors and 

members hold significant roles in internet-

related organisations so we are ideally placed 

to provide policy and technical information 

and advice to the government.

In our submission we argue that the Bill is 

deeply flawed, its coverage is unclear and it 

does not reflect the complexity and diversity 

of internet communications. We believe it 

will add significant costs to providers - which 

will doubtless be passed on to consumers 

- and it will seriously hamper competition.

As it is currently drafted, the Bill will not 

reach some offshore communications 

services widely used by many Australians 

and will therefore create disincentives for 

Australians to use Australian-based services. 

This will clearly impact on the growth of the 

Australian digital services economy.

The Bill represents a challenge to Australians’ 

right to privacy protection, with potentially 

negative impacts on the confidence Austral-

ians have in their internet use. It shifts the 

balance away from the protection of Austral-

ians’ civil rights and towards an expanded 

ability of law enforcement and intelligence 

agencies to access our personal information. 

It leaves too much to the discretion of the 

incumbent Minister (the Attorney-General).

We contend that excluding detailed defini-

tions of the data to be retained, who can 

access it and on what grounds means that 

the ability of the parliament to perform 

proper scrutiny and oversight of this 

legislation is seriously undermined.The 

consultation process used to determine 

what data is to be retained is as yet un-

defined and to date has excluded many 

important stakeholder groups. So we have 

urged the government to involve a broader 

range of stakeholders.

B O D Y
TA L K
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B E S T  O F  T H E  W E B
www.technologydecisions.com.au

Microsoft launches Office for Android tablets

Microsoft has launched its suite of 

Office apps for Android tablets, 

and is introducing Outlook to both 

Android and iOS.

The company has launched versions 

of Word, Excel and PowerPoint 

cus tomised fo r  the  Andro id 

platform.

Document creation, printing and 

core editing functions will be offered 

free of charge. Consumers with an 

eligible Office 365 subscription will 

have access to full editing features, 

as well as the ability to store and 

share documents via cloud storage 

including OneDrive and Dropbox.

Commercial subscriptions will 

also include enterprise-grade security functionality, access to 

commercial cloud storage and IT management tools such as mobile 

device management (MDM) for Office 365.

Microsoft has also launched its Outlook email client for iOS and 

provided a preview of Outlook for Android.

The client will be free for personal use, and some Office 365 

subscriptions will come bundled with commercial use rights for 

businesses.

USA Today notes that Outlook for iOS and Android is a rebranded 

version of the Acompli email app.

Microsoft acquired the Acompli start-up in December for an 

undisclosed sum. Early impressions of the app have been positive, 

with commentators praising its ease of use and flexibility.

Just a few short years ago, the concept of Microsoft giving away 

functions of its core software to rival platforms would have been 

difficult to expect. But the company has been transitioning to an as-

a-service model for its software, including its flagship Windows OS.
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IT sector slams China's new cybersecurity rules

The technology industry has firmly 

objec ted to new Chinese ru les 

requiring IT companies doing business 

with China's public sector to meet 

intrusive new requirements, including 

installing backdoors.

New regulations require companies 

se l l ing computer  equ ipment  to 

government agencies and banks to 

submit to audits, supply copies of the 

source code of the technology and build backdoors that can 

be used by intelligence agencies, the New York Times reported.

Under the new regulations, source code must be supplied for 

most computer and networking equipment.

“I think they’re obviously targeting foreign vendors that are 

operating in China,” Gartner analyst Matthew Cheung told the 

NYT. “They are promoting the local technologies so that local 

providers who have the capabilities to provide systems to these 

enterprises can get more market share.”

The government has also set targets including ensuring that 75% 

of technology products used by Chinese banks must be "secure 

and controllable" by 2019.

Companies looking to sell to banks 

will also need to set up R&D centres in 

China and obtain permits for workers 

servicing technology equipment.

A draft anti-terrorism law would also 

require companies to store all data 

related to Chinese users on local servers 

and create methods to allow content to 

be monitored to terror threats, including 

providing encryption keys.

But in a letter signed by technology industry groups and the US 

Chamber of Commerce, the technology industry protested the 

new rules as an attempt at protectionism.

The letter calls for "urgent discussion and dialogue" about the 

growing trend for requiring the use of only technology supplied 

by Chinese companies.

Vendors will be very reluctant to share their source code over IP 

protection concerns, but will not be able to afford to ignore the 

Chinese market.

The US government's authority to protest the changes will also be 

undermined by Edward Snowden's revelations about the NSA's 

cyber surveillance efforts.
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AWS unveils cloud email service

Amazon Web Services has unveiled a new cloud-

based managed business email and calendar 

service with built-in security functionality.

Amazon WorkMail uses the AWS cloud to 

provide hosted mailboxes to business customers. 

Pricing will be on a monthly, per-mailbox basis.

The service is compatible with existing email 

clients including Microsoft Outlook, web 

applications and native iOS and Android email 

apps.

Security controls include in-built SSL encryption 

and the ability to choose the region where 

email is stored.

Administrators will be able to specify policies including requiring 

device encryption and minimum password strength, and wipe devices 

remotely using a management console.

B E S T  O F  T H E  W E B
www.technologydecisions.com.au

“Customers have repeatedly asked us for a 

business email and calendaring service that 

is more cost effective and simpler to manage 

than their on-premises solution, more secure 

than the cloud-based offerings available today 

and that is backed by [AWS infrastructure],” 

AWS Compute Services VP Peter De Santis 

said.

“We built Amazon WorkMail to address these 

requests and to help businesses achieve agility 

and cost savings by letting AWS manage the 

non-differentiated heavy lifting involved in 

corporate email and calendaring.”

Amazon reportedly plans to price the service at $4 per month for a 

50 GB mailbox. Amazon WorkMail will debut next quarter, but the 

company is offering a preview for potential customers.
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The development of an analytical 

culture is essential for businesses 

to stay ahead of their competitors.

G
artner’s release of its Top 

10 Strategic Technology 

Trends for 2015 made 

for interesting food for 

thought, and at Information Builders got 

us thinking about how we see the data 

analytics industry panning out this year.

Gartner’s top 10 tech trends reflect a 

rapidly evolving world in which greater 

volumes of data and demand for analytics 

are becoming increasingly pervasive, not 

only in the workforce but also in machines. 

Not only is business analytics for everyone, 

but the hard fact is … it’s for everything; 

just consider the billions of devices in 

the Internet of Things. I believe this will 

become increasingly prevalent in 2015 as 

the amount of data at people’s fingertips 

continues to grow exponentially.

This in itself is an important message for 

today’s executives to take on board, as the 

amount of data they have to deal with 

demands an analytical business culture 

able to stay ahead of the competition.

With this in mind, the areas that we think 

will be key in the forthcoming year are:

•	 InfoApps and self-service (advanced, 

pervasive analytics delivered through 

apps - for everyone)

T E C H N I C A L LY 
S P E A K I N G

Pervasive data analytics
Will 2015 be the year it takes off?
Rado Kotorov, Vice President of Product 
Marketing, Information Builders
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marketers state that career skills have 

changed, with 37% indicating they don’t 

have the skills required to analyse and 

understand the vast amounts of data 

available to them.

In the next year we’re going to see the role 

of the chief data officer (CDO) become 

essential as data is recognised as the most 

important asset in enterprise today. As 

more businesses rely on data, so too will 

they rely on the CDO, in particular for 

ways to monetise this data.

We’ll also see the chief analytics officer 

(CAO) role grow in response to the need 

to analyse trends. The challenge here is 

to find people with the business acumen, 

not just the technical skills.

Machine learning
As with any labour problem, the solution 

lies in technology and in this case we’re 

talking about machine learning. Looking 

back, Deloitte made some interesting 

points here in its Analytics Trends 2014, 

that managers had previously steered clear 

of machine learning for decision-making 

as there was no hypothesis or human 

explanation behind it.

However, now, data projects are of-

ten moving too quickly for traditional 

hypothesis-driven analytics. This explains 

why businesses are embracing machine 

learning to help them deal with the large 

volumes of multidimensional data they 

have access to.

Data these days can have many variants 

- age, education, income, frequency of 

purchase and so on. It’s difficult to do this 

kind of visualisation without the aid of a 

machine as typically you can only include 

three variants. By using mathematical 

techniques, machines can trawl through 

the data to find patterns for analysts to 

then look at and discover trends.

•	 The digital skills gap

•	 Machine learning

•	 Master data management

InfoApps and self-service
With the growth in data and consum-

erisation of IT, everyone will have the 

need for business analytics in order to 

make smarter decisions. Everyone is a 

decision-maker in one way or another 

in their role within a company and, 

therefore, should have access to data 

essential to their jobs, and the ability 

to analyse and make decisions from it 

in order to be more productive on a 

daily basis.

Today business intelligence (BI) has a less 

than 30% adoption rate in the enterprise 

(source: Gartner). Unfortunately, it is 

still the domain of professional analysts 

who use complex tools and spend most 

of their time analysing data, and manag-

ers who view reports and dashboards. 

Often, the remainder of operational 

employees - and beyond to customers 

and partners - still do not have direct 

access to information to help them make 

better decisions.

A key step in ensuring a high adoption 

rate is realising that one size does not fit 

all when it comes to BI and analytics. It 

is critical that various users are served by 

the right approach - analysts with tools, 

front-line workers with handy apps.

Gartner also supports this, stating that 

one of the keys to achieving pervasive-

ness is a new way of delivering this 

intelligence - through apps. Making the 

analytics invisible by embedding them in 

an easy-to-use app is the right approach 

to encourage pervasive BI and analytics. 

An app delivers users all the information 

that they need to make informed deci-

sions, without doing analytics, but still 

gives them flexibility and choice in how 

to use data, as well as being able to drill 

down into the information.

For the organisation, the benefit of per-

vasive BI and analytics is a cultural trans-

formation where strategy and operations 

are completely aligned through a common 

system of fact-based decision-making.

The digital skills gap
However, despite the benefits of driving BI 

and analytics use across an organisation, 

the role of the analyst and data scientist 

is still of great importance. There is high 

demand for these kinds of positions but 

unfortunately not the supply to meet 

it, leading to an Australia-wide digital 

skills gap.

According to an Economist Intelligence 

Unit survey published in July, 82% of 
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This can be translated into business 

strategy such as determining which con-

sumers should be targeted with which 

marketing campaign for high ROI on 

marketing spend.

Master data management
As a result of analysts working with 

this growing amount of data, another 

issue that will become more prevalent 

in 2015 is that of master data manage-

ment (MDM).

Analysts need to have the freedom to 

work with this data how they wish, but 

IT also needs to be able to manage it 

to ensure that analysts are reaching the 

same conclusion from the data they 

are looking at. This becomes complex 

when multiple sources are being merged 

and perhaps not appropriately being 

described in metadata.

We’ve mentioned that data is growing, 

but it’s not just about the quantity, it’s 

also about the number of data sources - 

there are avenues like social media that 

are providing a wealth of information 

for businesses now - and analysts want 

to look at this in real time.

Data governance is key here, to give IT 

centralised control but analysts the neces-

sary flexibility. It’s also about expanding 

this capability across the organisation to 

a self-service model, where any employee 

can access company data that’s relevant 

to their role.

Another interesting aspect of this trend is 

the importance of integration and real-

time data processing and analysis. As more 

emphasis is put on context-based systems, 

the depth and breadth of the context is 

critically contingent on the data collection, 

data quality and data integration from 

multiple systems.

Any gaps in those processes make the 

picture incomplete or fuzzy, thus reducing 

the value of the context for decision-

making. These gaps can also prevent the 

automation of decision support, which is 

crucial for intelligent machines.

This also ties into big data. Machine data 

and unstructured data, like social media 

data from customers, should be a key 

consideration for businesses - this can 

help them grow and can drive revenue.

It will be interesting to see how businesses 

deal with the data challenge in 2015. The 

benefits these trends I’ve outlined can bring 

are multiple but only when it is available 

to all business users, not just constrained 

to analysts or the c-suite.

Exhibition & Conference 

The Connected World

18-20 May  Dockside Pavilion  Darling Harbour
Discover the infrastructure that makes it all work
· Structured Cabling · Pathways and Spaces 
· Optical Fibre · Enclosures 
· Power Management · Wireless
· Power Over Ethernet

Data Centre     |     Enterprise     |     IT     |     Security     |     AV     |    Cloud     |     Telecoms     |     BAS     |     NBN
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W
ith digital technologies 

continuing the assault on 

the enterprise, CEOs re-

quire a partner on the C-

suite that can combine technology expertise 

with business skills to successfully navigate 

the change. CIOs now play a pivotal role in 

making the company successful and driving 

the use of new technologies in a way that 

adds value to the entire business.

The days of CIOs managing the day-to-

day processes of transactional systems that 

record everything but provide the business 

with little operational value are gone. Con-

sumer technology has worked its way into 

the enterprise, which means that today’s 

CIOs are managing on-premise systems 

and infrastructure, as well as cloud-based 

systems. In addition, they are dealing with 

structured data coming from sources such 

as spreadsheets and databases, alongside 

unstructured data being generated from 

channels such as email and social media. 

Ultimately, it translates into juggling 

consumer-grade offerings and the enter-

prise grade security required by customers, 

regulators and shareholders.

Increasingly, CIOs are assuming more re-

sponsibility for massive volumes of enterprise 

information and the systems that house the 

data. However, with this comes the daily 

challenge of data governance, information 

security and authenticated access. As such, 

today’s CIOs are responsible for keeping 

processes simple yet secure and compliant 

around the clock - and at the same time 

having to unlock the unrealised business 

potential that IT can enable.

It is unsurprising, therefore, that research 

from IDG shows that, according to 140 

technology leaders, an enterprise informa-

tion management strategy should be a top 

priority for CIOs and IT business executives.

Many CIOs are still struggling to know 

where to start. Digital technologies stretch 

across every facet of a business, and organi-

sations have rapidly growing amounts of 

information to deal with on a day-to-day 

basis. At the same time, it is now even more 

crucial that people within the business have 

quick and secure access to the informa-

tion available, whenever it is needed. To 

solve this challenge, CIOs must combine 

information management platforms with 

digital governance frameworks to secure 

the flow of information throughout the 

business but also provide a platform for 

digital transformation.

The role of the CIO has not only changed 

significantly, it is continuing to evolve. It is 

now centred around embracing disruptive 

technologies to truly deliver on the opera-

tional excellence and business enablement 

that new technology affords. The next 10 

years are shaping up to be just as disrup-

tive as the last, and even 2015 looks set to 

really feel the big impact from disruptive 

technologies such as wearables.

This is where the transformational CIO has 

an opportunity to take the helm and really 

lead the way. CIOs that adopt this approach 

will be able to develop IT infrastructures that 

improve the quality of products and services 

provided, while simultaneously driving ef-

ficiencies and cost reductions.

David Jamieson joined OpenText as CIO in 
November 2014, bringing over 25 years of 
experience in leading IT organisations. Prior 
to joining OpenText, he worked at Barrick 
Gold Corporation as Director of IT and VP 
of Information Management and Technology, 
and has held senior positions at Universal 
Studios Canada, EDS/SHL Systemhouse and 
Canadian Pacific Railway.

The role of the 

modern CIOKEY
W O R D S 
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Business intelligence that’s scalable 
and flexible

A
ustralian business intelligence (BI) consultancy and 

software provider, mac2 Data, delivers bespoke cloud-

based reporting and analytics solutions to small and 

medium-sized enterprises (SMEs). The company built 

its hosting environment on Amazon Web Services (AWS), using 

Yellowfin as the front-end BI platform.

mac2 Data was launched after its founders discovered a gap 

in the BI marketplace, identifying that the needs of SMEs were 

not being satisfactorily met by existing BI offerings.

“We noticed many SMEs were reluctant to embrace BI - 

particularly because of perceived cost and skill demands,” said 

mac2 Data Director Adam Sharp, explaining that, as a result of 

this lockout, many SMEs were developing Excel-based reports 

in an attempt to explore their data.

“The problem with creating individual reports based in 

Excel, let alone an entire reporting environment, is that it’s a very 

manual, repetitive and resource-intensive process,” said Sharp. 

“SMEs very quickly find themselves spending too much time 

creating unreliable, unappealing and stagnant reports instead of 

analysing their data for competitive gain. Additionally, they’re not 

actually using the data available to them effectively - delivering 

that information in a cohesive format to the right people at the 

right time - to drive business improvement.

“To fill this gap, our challenge was to offer a BI solution that 

could deliver lower total cost of ownership, enhanced flexibility, 

seamless scalability, faster deployment and easier self-service 

access - all while reducing delays and optimising our clients’ 

IT resources,” said Sharp.

To make this vision a reality, mac2 Data partnered with 

Yellowfin. “As a 100% browser-based solution, with no thick 

client, it’s clear that Yellowfin was built for easy cloud-based 

deployment,” said Sharp. “Able to be clustered on multiple 

servers to cater for thousands of concurrent users to enable high 

availability and load balancing, Yellowfin provides the scalability 

and flexibility expected of cloud-based BI deployments.”

Sharp also cited Yellowfin’s flexible financial approach to 

independent software vendor (ISV) partnerships - in conjunction 

with its single all-inclusive subscription-based licensing model 

- as crucial.

Yellowfin’s functional richness played a key role. Sharp 

highlighted Yellowfin’s range of visualisations, highly navigable 

user interface, device-independent approach to mobile BI and 

collaborative BI capabilities as providing critical ‘wow factors’ 

capable of selling mac2 Data’s overall cloud BI package.

mac2 Data has deployed Yellowfin on a cluster of servers 

using AWS’s EC2 compute platform. The environment is load 

balanced across the cluster and automatically scales to cater for 

demand, while maintaining extremely high levels of availability.

As a Yellowfin ISV partner, mac2 Data has been able to deploy 

Yellowfin within a hosted AWS environment to deliver SMEs 

a technologically and financially accessible cloud BI solution. 

Customers are able to start small - both from a functional and 

pricing perspective - and grow their reporting environment over 

time to suit their data and business needs.

Because there’s no on-site hardware or software to deploy and 

manage, and customers only pay for what they use, the financial 

risk is almost non-existent. Clients simply scale up and down as 

workload fluctuates, leading to very low total cost of ownership.

mac2 Data is also able to deliver integrated analysis on key 

metrics, at the request of its clients, on a case-by-case basis. 

“The key is that you can start with operational reporting and 

move towards more advanced analysis of your data - all in the 

one environment,” said Sharp.
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CALL OR EMAIL PAUL DAVIS  +61 2 9487 2700 / pdavis@westwick-farrow.com.au 
For further information regarding speaking or sponsorship at Comms Connect events in 2015 please 

www.comms-connect.com.au

Sydney
3-4 June 2015
Sydney Showground

5

Events for critical communications users and industry

Important dates for your diary ...

In conjunction with ARCIA, the team behind Comms Connect will for the very first time convene 
a one-day conference in Perth, to be held on 26 March, 2015.

A series of case studies and technical presentations will be followed by training workshops, networking drinks and 
ARCIA’s annual industry dinner.

Tickets for the ARCIA Networking dinner can be booked via ARCIA.org.au or by visiting http://bit.ly/CCPerth as 
part of a package when you book your conference and training workshop delegate pass.

Perth registration now open - 
visit http://bit.ly/CCPerth  
to reserve your space

What can you expect?
• Case studies — mining, public safety, local councils 

• Technical presentations technologies 

• Networking Drinks

• ARCIA annual industry dinner

•  Half Day Training Workshops:   
– Radio over IP  
–  Addressing ICT migration and integration with 

evolving critical wireless technologies

Comms Connect PERTH 

26 March 2015 – Pagoda Resort and Spa
NEW for 2015 –

In association with: Magazine partner: Organised by:

Melbourne
1-3 December 2015
Melbourne Convention and Exhibition Centre

http://www.comms-connect.com.au
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Increase social and app
collaboration via cloud

O F F  T H E 
CUFF

W
ith over 54 million employ-

ees worldwide working re-

motely combined with the 

increasing globalisation of 

business, the challenge of facilitating effec-

tive workplace collaboration has never been 

greater. Cloud computing is the way savvy 

businesses are engaging their workforce, 

enhancing collaboration, and improving 

productivity and innovation.

So, how can business increase collaboration 

by leveraging the cloud? Cloud computing 

creates a virtual network which allows 

employees to interact in real time, access 

data from anywhere, and create and share 

content, no matter their location.

With the rise of smartphones, tablets and 

laptops, mobile applications are now the first 

port of call for users. It makes sense then 

that workforce collaboration tools be made 

available via mobile apps first and foremost. 

Cloud-based app technology puts collabora-

tive tools directly in the hands of employees 

and meets their personal preferences.

There are several cloud-based apps that en-

deavour to improve workplace collaboration, 

yet the market remains fragmented, creating 

a significant challenge for IT departments 

looking to select the right apps for their 

organisation. So, what should IT managers 

be looking for in mobile collaboration apps?

With Gartner forecasting that by 2016 per-

sonal cloud will employ up to six different 

mobile devices, it is critical that mobile col-

laboration apps are accessible across devices, 

with a focus on file and data synchronisa-

tion. Files need to be able to be seamlessly 

accessed, without the need for the transfer 

of data from device to device. This has the  

benefit of preventing duplication and also 

improves version control.

Mobile collaboration apps should be open 

and unstructured to allow for flexibility 

and growth. When app workflows are too 

structured and defined by the business, it 

is inevitable that gaps will appear which 

employees will plug with other tools and 

applications, forcing the workplace to 

become much more fragmented. A more 

unstructured approach readies workplaces 

to adapt and also provides employees with 

more flexibility.

Apps must also be highly social, allowing for 

employees to communicate more effectively, 

update each other on projects, and share 

tips and advice in a more intuitive setting.

Many businesses initially introduce mobile 

collaboration apps to solve a particular 

workplace issue. Their approach is more 

tactical than strategic. It is expected this 

will evolve over time as businesses realise 

the untapped benefits to productivity and 

engagement. Forward thinking businesses 

will forecast their future needs and will think 

of the big picture and select all-inclusive 

collaborative apps.

As workforces continue becoming increas-

ingly mobilised and dispersed, collaboration 

will become a key priority. Cloud computing 

will be the key driver of collaboration, ef-

ficiency and engagement now and into the 

future. Are you prepared?

Currently the Senior Director for ANZ 
& SEA, George Chondros has been with 
ClickSoftware for 11 years in a variety of 
roles ranging from professional services, key 
account management and sales. Previously 
he worked in various business and technical 
roles at Deloitte Consulting, Armaguard and 
80-20 Software.
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