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Key findings from consultation 
The table below provides a summary of the feedback we received and our key findings based on that 
feedback. 

Table 1 Key findings from consultation 

Feedback  Findings 

Existing training 
products provide 
insufficient coverage of 
key payroll skills 

 Of the key payroll skills identified during consultation, training 
only exists for how to process payroll for new employees (in 
BSBFIA301 Process payroll and FNSBKG405 Establish and 
maintain a payroll system). 

 The majority of respondents identified knowledge of taxation and 
industrial regulations as being highly important for people 
working in payroll job roles, but there are no current suitable 
training products in these areas. 

 No training products currently exist that provide learners with 
more advanced payroll skills, such as processing additional 
allowances or irregular employee terminations. 

Workers need to 
understand how payroll 
works, not just how to 
use a payroll system 

 Learners should be provided with technology-agnostic training 
that focuses on core payroll skills and knowledge, including 
ensuring an understanding of the manual processes that sit 
behind automated payroll tasks. 

There are complex and 
uncommon tasks 
performed in payroll job 
roles for which 
specialised training is 
required 

 Payroll is not data entry; it is complex and requires workers to 
work autonomously to solve problems and prevent errors from 
impacting upon a business. 

 Learners need to understand how to process: 

 Payroll for new employees 

 Complex and irregular employee departures / terminations 

 Superannuation 

 Additional allowances and salary packaging arrangements. 

 Learners need also to know how to manage the entire payroll 
process and how to establish and maintain a payroll system. 

Training needs to prepare 
learners for the different 
contexts in which payroll 
tasks are performed 

 Payroll workers need additional skills in: 

 Effective communication  

 Client management 

 Human Resources 

 Business administration 

 Accounting 

 Continuous improvement. 

Workers need to 
understand relevant 
industrial regulation 

 The three most important regulatory instruments for payroll 
employees to understand are: 

 Fair Work Act 

 National Employment Standards 

 Modern Awards System. 

 Training should focus on ensuring learners know how to interpret 
and apply the content of these regulations, as well as know when 
and how to ask for help. 
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Feedback  Findings 

Workers need to 
understand relevant 
taxation systems 

 Payroll employees need to have a detailed understanding of: 

 Payroll tax (including how it works in different jurisdictions 
and across state borders) 

 Income tax 

 Fringe Benefits Tax. 

Payroll is a specialised 
area which requires 
dedicated training 

 People working in payroll job roles would benefit from 
specialised training, and industry has expressed demand for a 
dedicated qualification. 

 A payroll qualification would be most appropriate for workers in 
dedicated payroll job roles, such as payroll managers. 

 A payroll qualification should be developed. 

The payroll profession is 
increasingly subject to 
regulation and some job 
roles may soon involve 
registration with the Tax 
Practitioners Board 

 A payroll qualification would be a valuable way of ensuring that 
people working in payroll job roles are aware of their obligations 
and are sufficiently trained to be able to operate within an 
increasingly regulated environment. 

 All training products should be developed with reference to the 
outcomes of the Tax Practitioners Board’s review. 

A full qualification may 
be surplus to industry 
needs 

 A payroll qualification is unlikely to appeal to everyone working 
in payroll job roles, as it may be surplus to their needs. The 
qualification should not attempt to be a ‘one size fits all’ training 
product in order to appeal to these workers. 

A skill set would be better 
suited to job roles where 
payroll is an important, 
but not entire, part of a 
job 

 A skill set should be developed to supplement the payroll 
qualification. 

 This skill set should be targeted at job roles where an 
understanding of payroll is beneficial but not necessarily critical.  

 The skill set should be incorporated into appropriate 
qualifications. 
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Feedback  Findings 

Industry-relevant core 
units of competency need 
to be chosen 

 The core units of competency in the qualification should be: 

 BSBHRM501 Manage payroll 

 FNSBKG405 Establish and maintain a payroll system 

 FNSINC401 Apply principles of professional practice to 
work in the financial services industry 

 [New unit] Process additional allowances and salary 
packaging arrangements in payroll 

 [New unit] Process superannuation in payroll 

 [New unit] Process complex employee terminations in 
payroll 

 [New unit] Interpret and apply knowledge of industrial 
regulations relevant to payroll 

 [New unit] Interpret and apply knowledge of taxation 
systems relevant to payroll. 

Elective units should 
ensure learners have the 
skills required to work in 
a range of payroll job 
roles 

 Elective units should provide learners with training in 
appropriate skills, including: 

 Human resources 

 Accounting 

 Bookkeeping / BAS Agent registration 

 Business administration 

 Soft skills 

 Continuous improvement. 

The qualification needs to 
be appropriately complex 

 The qualification is most likely to be a Certificate IV or Diploma. 

The qualification will 
need to align with the 
TPB's requirements 

 The outcomes of the Tax Practitioners Board’s review will be 
incorporated into the development of the payroll qualification. 

The skill set should 
provide learners with 
training in the most 
important payroll skills 

 The units of competency in the skill set should be: 

 FNSBKG405 Establish and maintain a payroll system 

 [New unit] Process additional allowances and salary 
packaging arrangements in payroll 

 [New unit] Process superannuation in payroll 

 [New unit] Process complex employee terminations in 
payroll 

 [New unit] Interpret and apply knowledge of industrial 
regulations relevant to payroll 

 [New unit] Interpret and apply knowledge of taxation 
systems relevant to payroll. 

The skill set should be 
incorporated into 
appropriate 
qualifications 

 The units of competency included in the skill set should be added 
to the elective lists for the following qualifications: 

 [Potential new qualification] Certificate IV in Accounting 
and Bookkeeping 

 FNS50215 Diploma of Accounting 

 BSB50615 Diploma of Human Resources Management. 

 

Recommendations for changes to training products 
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The recommendations for changes to the FNS Training Package made in this report are based on the 
prevailing views of industry representatives, VET sector entities, registered training organisations 
(RTOs) and subject matter experts consulted from across Australia. The table below provides a 
summary of the recommendations being made in this report. 

Table 2 List of recommendations 

Recommendation 

Develop new unit of competency: Process additional allowances and salary packaging arrangements in 
payroll 

Develop new unit of competency: Process superannuation in payroll 

Develop new unit of competency: Process complex employee terminations in payroll 

Develop new unit of competency: Interpret and apply knowledge of industrial regulations relevant to 
payroll activities 

Develop new unit of competency: Interpret and apply knowledge of taxation systems relevant to 
payroll 

Develop a qualification dedicated to payroll job roles 

Supplement the qualification with a payroll skill set, made up of the following units of competency: 

 FNSBKG405 Establish and maintain a payroll system 

 [New unit] Process additional allowances and salary packaging arrangements in payroll 

 [New unit] Process superannuation in payroll 

 [New unit] Process complex employee terminations in payroll 

 [New unit] Interpret and apply knowledge of industrial regulations relevant to payroll 

 [New unit] Interpret and apply knowledge of taxation systems relevant to payroll 

Add the units of competency in the payroll skill set to the elective units list for the qualification 
FNS50215 Diploma of Accounting 

Add the units of competency in the payroll skill set to the elective units list for the qualification 
Certificate IV in Accounting and Bookkeeping 

Add the units of competency in the payroll skill set to the elective units list for the qualification 
BSB50615 Diploma of Human Resources Management 

Align the qualification with expected future Tax Practitioner Board standards 

 

 


