
Feedback  Key findings from consultation 

Workers in financial 
services and financial 
markets require skills 
in business ethics and 
conduct 

 Workers in financial services and financial markets need to 
understand that ethical behaviour and conduct is central to 
an organisation’s reputation and performance. The risks of 
poor ethical behaviour are significant both to the 
individual, to their organisation, and to the reputation of 
the financial services sector more broadly. 

 It is not enough for an organisation to have strong codes of 
conduct and compliance frameworks; workers need to be 
trained in how to act ethically within their typical work 
environment. 

 Workers in financial services need skills in business ethics 
and conduct that apply both to their interactions with 
clients and also with colleagues. 

Existing training is 
failing to meet industry 
needs 

 Existing training focuses too much on compliance and not 
enough on actual behaviours or knowledge relevant to 
ethics. Compliance is not equivalent to ethical behaviour. 

 The existing unit of competency FNSFPL501 does not 
provide learners with sufficient training in business ethics 
and conduct. It focuses too much on compliance with 
codes of conduct rather than on skills in business ethics. 

 Inadequate training currently exists for learners in lower-
level qualifications, despite ethical conduct being relevant 
in financial services job roles linked to these qualifications. 
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New training in 
business ethics and 
conduct is required 

 There is a significant gap in the training provided to 
learners in business ethics and conduct in the finance 
industry. 

 New training products should be developed to meet this 
gap. These training products need to be designed so they 
can be easily incorporated into existing qualifications. 

 Training should be designed so that it is applicable across 
a variety of job roles and levels of seniority. 

Training should 
prepare learners to 
make ethical decisions 
and act upon them 

 New training should provide learners with training in 
following a three step process towards ethical decision 
making: 

1 Identify a situation requiring an ethical decision to 
be made 

2 Apply ethical principles to make a decision, 
considering all relevant information 

3 Take action upon that decision, and review the 
consequences of that action. 

 This process would best be covered in two units of 
competency, with the first unit covering step 1, and the 
second unit covering steps 2 and 3. 

 Training should be considerate of the personal and 
subjective nature of ethics. Training should not be 
prescriptive and ‘teach’ learners what ethical behaviour is; 
training should instead develop learners’ critical thinking 
skills and enable them to make their own decisions 
regarding ethical conduct. 

Training should go 
beyond compliance 
with codes of conduct 

 Sometimes workers may be faced with a scenario where 
compliance with an organisation’s code of conduct is not 
enough to ensure that ethical conduct occurs.  

 When developing new training it will be important to 
ensure learners understand that ethics is not compliance. 
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Training needs to 
ensure learners 
possess appropriate 
interpersonal skills 

 Interpersonal skills are important in the process of ethical 
decision making.  

 Learners need to be able to apply their interpersonal skills 
to situations that involve clients as well as colleagues. 

 The knowledge evidence and performance evidence 
sections of new training products should be developed in 
ways that ensure learners are provided with opportunities 
to apply relevant interpersonal skills to business ethics and 
conduct. 

Workers in senior 
management positions 
face different ethical 
situations 

 Senior managers are responsible for setting the culture 
within an organisation and ensuring ethical behaviour is 
engrained in the organisation. 

 The existing unit of competency BSBLDR806 Lead and 
influence ethical practice provides this training, but it is 
not currently part of any Financial Services Training 
Package qualifications. This is most likely because it was 
first packaged at a Graduate Certificate level, making it 
difficult to include the unit of competency in qualifications 
at lower AQF levels. 

 The listed elective units of competency in appropriate FNS 
qualifications should be amended to include BSBLDR806 
as an elective. 

 BSBLDR806 would be better suited to the needs of 
workers in financial services and financial markets if it had 
a more practical focus. With the approval of the Business 
Services Industry Reference Committee, the unit of 
competency should be reviewed. 

Industry would value a 
skill set in business 
ethics and conduct 

 A ‘business ethics and conduct’ skill set should be 
developed. 

 The skill set should include the two new units of 
competency being developed. To maximise its 
deliverability, the skill set should be no larger than this. 

The skill set should be 
incorporated into 
appropriate 
qualifications 

 The units of competency of the skill set should be included 
as listed elective units of competency in all Diploma-level 
and Advanced Diploma-level qualifications in the FNS 
Training Package. 

 In upcoming reviews of Diplomas and Advanced Diplomas 
in the FNS Training Package, industry demand should be 
tested for including the business ethics and conduct units 
of competency in the core of the qualifications. 

 
 


