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This case for change was established as a result of initial research and consultations outlined in the Four Year 
Work Plan for the Business Services IRC and subsequent endorsement by the Australian Industry Skills 
Committee.  
 

The case for change 
This change for change is proposed in response to the following industry drivers for change: 

Project Industry drivers 
Project 1A Supporting 
small-medium businesses 
adapt to digital change 

1. Rapid digital change- requiring workers to continually invest in 
education in order to stay up to date with the changes in digital 
technology Increasing productivity. 

2. Securing life-long employability- Digital training offers lifelong learning 
which is appropriately targeted will be vital to allow workers to keep pace 
with digital change and secure productive, well paid jobs. 

3. Autonomous working- Access to high speed broadband is rapidly 
increasing, changing the way in which Australians work and the way 
businesses offer their services. 

4. Informed decision making- Data driven decision making is demanding 
employees and subsequently shaping business direction. 

Project 1B Review the 
performance of behavioural 
and communication skills 
(emotional intelligence) 
included in the Diploma of 
Leadership and Management 
to determine the potential 
for expansion across the 
Business Services Training 
Package 

1. There is a need in organisations for improved leadership and 
management across small to large businesses. 

2. Potential training will increase employability of Business Services 
students. 

3. Potential training should see increased personal awareness. 
4. Increasing staff retention is important to organisations in order to 

maintain stable operating environments.  

 

Project 1D Reinstatement 
of the Advanced Diploma of 
Project Management and 
review the continued 
relevance of the Advanced 
Diploma of Program 
Management 

1. Better alignment with industry needs and expectations of training  
2. Increased product knowledge in students. 
3. Better integration of project management electives to promote synergy 

between units. 
4. Increased industry and student awareness of qualification benefits and 

outcomes. 
5. Clear career pathways for students. 
6. Increased organisation efficiency through developing a stronger 

workforce in program management. 

Project 1F Review the seven 
current Business 
Administration 
qualifications to address 
industry concerns of 
duplication and streamline 
qualifications where 
appropriate 

1. Agility in organisations is becoming increasingly important, streamlining 
will provide the cross-over of functions to benefit a variety of employers 
across the sector. 

2. Increased visibility between training and employment opportunities. 

The rationales for the projects, as established in the Business Services 4 Year Work Plan, are included in 

Attachment C to this case for change. 

Recommended changes 

Project Recommended changes 
Project 1A Supporting small-
medium businesses adapt to digital 
change 

1. Creation of digital change skill sets 
2. Streamlining 8 UoCs to eliminate duplication 
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3. Improvement of content to 4 UoCs to ensure their continued 
relevance 

4. Creation of 6 new UoCs to address industry demands. These will 
encompass: 

- Data analytics Introduction 
- Data analytics Intermediate 
- Digital infrastructure 
- Introduction to cloud computing 
- Autonomous working 
- Planned obsolescence 

Project 1B Review the 
performance of behavioural and 
communication skills (emotional 
intelligence) included in the 
Diploma of Leadership and 
Management to determine the 
potential for expansion across the 
Business Services Training Package 

1. An expansion of the current 8 emotional intelligence UoCs across 
the Business Services Training Package. 

2. Creation of 6 new UoCs to address industry demands. These will 
encompass: 

- SWOT Analysis 
- Unconscious Bias 
- Introduction to emotional intelligence 
- Relating to others 
- Dealing with conflict 
- Resilience 

Project 1D Reinstatement of the 
Advanced Diploma of Project 
Management and review the 
continued relevance of the 
Advanced Diploma of Program 
Management 

1. A defined pathway from the Diploma of Project Management to 
the Advanced Diploma of Program Management. This will 
encompass the addition of 1 new UoC to bridges the gap between 
the two qualifications 

2. Adding 1 core UoC  
3. Create 3 new UoC electives encompassing 

- Strategic Alignment  
- Program Complexities  
- Project to Program Management evolution  

4. Clarification and refinement to Performance and Assessment 
Criteria 

Project 1F Review the seven 
current Business Administration 
qualifications to address industry 
concerns of duplication and 
streamline qualifications where 
appropriate 

1. Streamlining Certificate III Business Administration qualifications 
into BSB30415 Certificate III in Business Administration: 

- BSB30915 - Certificate III in Business 
Administration (Education)  

- BSB30515 - Certificate III in Business 
Administration (International Education) 

- BSB31015 - Certificate III in Business 
Administration (Legal) 

- BSB31115 - Certificate III in Business 
Administration (Medical). 

2. Update specialisations in UoC content 
3. Review content and validate currency/ relevance of identified 

elective UoCs 

See also Attachment A – Training package components to change. 

Industry support for change 

Industry views were captured via targeted stakeholder interviews and responses to a public online survey. The 
method and scale of stakeholder consultation undertaken in building the case for change is outlined in 
Attachment B – Stakeholder consultation method and scale. 

Issues identified by stakeholders 

Project Issues identified by stakeholders 
Project 1A Supporting 
small-medium 
businesses adapt to 
digital change 

1. Relevance of training- Skill sets that do not reflect current industry trends and 
demands will not appear relevant to learners, decreasing the likelihood of 
enrolments. 

2. Flexibility of training- Catering to the needs of full time workers, new learners 
and other differing circumstances through offering weekend, evening class, and 
e-learning where appropriate is required.   

3. Poor business awareness- Training will remain irrelevant to business owners 
who do not see the practicality of digital skills to their environments. 
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4. Rapid digital change- In order to maximise productivity, the workforce needs 
to stay up to date with changes in digital technology. 

Project 1B Review the 
performance of 
behavioural and 
communication skills 
(emotional intelligence) 
included in the 
Diploma of Leadership 
and Management to 
determine the potential 
for expansion across 
the Business Services 
Training Package 

1. Delivery of training- Training that is delivered in formal classroom methods 
during working hours will inhibit participation of Full Time workers.  

2. Negative stigma from senior leadership: Training that is not endorsed and 
encouraged from senior leaders within an organisation is likely to be poorly 
received by junior staff members. 

Project 1D 
Reinstatement of the 
Advanced Diploma of 
Project Management 
and review the 
continued relevance of 
the Advanced Diploma 
of Program 
Management 

1. Poor understanding of the benefits of VET Training- It has been identified that 
Industry, Employers and students are not familiar with the benefits and 
contents within the Advanced Diploma of Program Management and therefore 
do look to seek to enrol. A significant cultural shift from all stakeholders is 
necessary for the success and continued relevance of the Advanced Diploma of 
Program Management.  

2. Relevance of training- UoCs do not currently reflect the requirements of 
industry, making it difficult for both job seekers and employers to see benefits 
in undertaking the training.  

3. Minimal RTO uptake- RTO representatives have outlined that offering this 
training may be financially detrimental if there is minimal student uptake. 

Project 1F Review the 
seven current Business 
Administration 
qualifications to 
address industry 
concerns of duplication 
and streamline 
qualifications where 
appropriate 

1. Lifelong learning mindset- Current skill sets currently do not encourage further 
learning and progression within the Business Services Sector. 

2. Ambiguous occupational outcomes- Learners are reluctant to undertake 
training with unclear career pathways. The transition from training to industry 
needs to be more transparent in order to fulfil the requirements of both 
industry and students. 

Additional information on stakeholders’ outstanding issues and dissenting views is included in Attachment B – 

Stakeholder consultation method and scale.  

Impact of change 

Stakeholder Impact 

Industry/Employers  Increased relevant skills to organisations 

 Increased efficiency in business operations 

 Reduced skills shortages  

 Increased staff retention 

Registered Training 
Organisations 

 Increase in enrolments and completion rates  

 Decrease in UoC duplication 

 Increased flexibility in training product offerings 

 UoCs tailored to appropriate learner level, reducing delivery assessment 
challenges 

 Less confusion when selecting training products due to clearer links 
between training and specific occupations 

Learners  UoCs tailored to appropriate learner level 

 Less confusion when deciding on qualifications and electives due to 
clearer links between training and specific occupations 

 Improved employment outcomes 

 Skills and knowledge relevant to industry demands 

Implications of not implementing proposed changes 

Project Issues identified by stakeholders 
Project 1A Supporting small-
medium businesses adapt to 
digital change 

1. Flexibility of training- Without formal VET training there is the 
potential for costs and time to complete administration tasks to 
increase. 
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2. Poor business awareness- With no change in the readiness of small to 
medium businesses adapting to digital change, it is likely that the 
agility and innovation of these businesses will decline. 

3. Duplication between Units- Potential to negatively impact on the 
perceived value of certain qualifications in industry. 

Project 1B Review the 
performance of behavioural and 
communication skills 
(emotional intelligence) 
included in the Diploma of 
Leadership and Management to 
determine the potential for 
expansion across the Business 
Services Training Package 

1. Relevance of training- leading to employer dissatisfaction  
2. Training delivery- Low RTO uptake likely to create learner frustrations 

as courses may be delayed or not run frequently 
3. Stigma of training- Employers will find an increase in ineffective 

working relationships. 

Project 1D Reinstatement of 
the Advanced Diploma of 
Project Management and review 
the continued relevance of the 
Advanced Diploma of Program 
Management 

1. Relevance of training- Continued uncertainty amongst employers as to 
the relevance of certain VET qualifications and how they relate to 
which job roles. 

2. Minimal RTO uptake- Low RTO uptake likely to create learner 
frustrations as courses may be delayed or not run frequently. 

3. Negative industry stigma- Employers will not be adaptable and agile 
to the changing demands of industry. 

Project 1F Review the seven 
current Business Administration 
qualifications to address 
industry concerns of duplication 
and streamline qualifications 
where appropriate 

1. Lifelong learning mindset- Learners may not understand that 
Business Administration courses provide the foundations for 
continued learning. 

2. Funding arrangements- State and Territory funding arrangements are 
impeding on RTO Business Administration courses, making it difficult 
for some learners to access qualifications. 

3. Ambiguous occupational outcomes- Learners will not undertake 
qualifications without clear employment benefits. 

Timeframes 

PwC’s Skills for Australia anticipates that a Case for Endorsement for the BSB Training Package will be submitted 
to the Australian Industry and Skills Committee (AISC) by September 2017. 

Implementing the COAG Industry and Skills Council reforms for Training Packages 

The table below outlines how the changes recommended in this case for change support the CISC reforms for 
Training Packages: 

Reform Evidence of this being addressed 
Removing obsolete and superfluous 
qualifications from the training system 

- By conducting thorough reviews, superfluous and 
outdated UoCs that are no longer applicable to 
industry will be removed.  

Making more information available about 
industry’s expectations of training delivery 

- We have used replicated feedback from industry 
consultation to recommend changes to best suit 
their needs now and for the future. 

Ensuring the training system better supports 
individuals to move easily from one related 
occupation to another 

- By creating agile andtransferable skills that meet 
organisations needs, there will be increased 
flexibility to work in a variety of occupations.    

Improving the efficiency of the training system 
by creating units that can be owned and used 
by multiple industry sectors and housing these 
units in a ‘work and participation bank 

- The skills acquired in the updated Business 
Services Training will be applicable to many 
sectors through its increased focus on meeting 
organisations and personal skills needs. 

Fostering greater recognition of skill sets - The development of skill sets across these BSB 
will assist people moving from singular to 
multiple projects.  

- Improved clarity in existing units provides better 
clarity of learning outcomes in skill sets 

Ensuring that accredited courses ‘fill the gap’ in 
training packages and provide for training 
courses to be developed as quickly as industry 
needs them and support niche skill needs 

- The creation of new units which are non-specific 
to program types or industries can be imported 
and contextualised in accredited courses. 

- Improved clarity in existing units allows for easier 
understanding around where ‘gaps’ might lie in 
the BSB Training Package. 

 

https://www.education.gov.au/future-role-accredited-courses

