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Executive summary 

Introduction 

This Case for Endorsement outlines the rationale, evidence and industry 
support for modifications to proposed training package components related 
to:  

 Project 1C Review of purchasing qualifications 

It builds on the consultations undertaken by PwC’s Skills for Australia (SFA) 
in the Case for Change for these projects, which was submitted to the 
Australian Industry and Skills Committee (AISC) in October 2016.  

In particular, this Case for Endorsement demonstrates how the proposed 
training package components align with the COAG Industry Skills Council 
reforms to Training Packages, and other principles for quality that inform our 
training product development work. 

We are satisfied that there is strong industry support for these changes and 
that the proposed modifications will ensure that the Business Services 
Training Package meets the needs of learners and workers within the 
financial services industry. 

Structure of the report 

This report has been developed as part of our training product development 
work on behalf of, and directed by, the Business Services Industry Reference 
Committee (BSB IRC).  

We have structured this report around the required elements of the Case for 
Endorsement template. These key elements are: 

1 Administrative details of the Case for Endorsement 

2 Description of the work and request for approval 

3 Evidence of industry support 

4 Industry expectations about training delivery 

5 Implementation of the new Training Packages 

6 Quality assurance reports 

7 Implementation of the COAG Industry Skills Council reforms to 
Training Packages 

8 A copy of the full content of the proposed Training Package 
component(s) 
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1 Administrative details 

Name of allocated IRC(s) 

Business Services IRC 

Name of SSO 

PwC’s Skills for Australia 

Training Package components submitted for approval 

See Table 1.  

Table 1 Training package components submitted for approval 

Training 
product 
code 

Previous 
Training 
product 
code Training product title 

New / 
existing 
training 
product 

BSB41618 BSB41615 Certificate IV in Business (Procurement) Existing 

BSBPRC406 N/A Conduct e-procurement New 

BSBPRC402 BSBPUR402 Negotiate contracts Existing 

BSBPRC401 BSBPUR401 Plan procurement Existing 

BSBPRC403 BSBPUR403 Conduct international procurement Existing 

BSBRES411 BSBRES401 Analyse and present research information Existing 

BSBFIA412 BSBFIA402 Report on financial activity  Existing 

BSBCRT404 
N/A Apply advanced critical thinking to work 

processes 
New 

BSB51518 BSB51515 Diploma in Business (Procurement) Existing 

BSBPRC504 BSBPUR504 Manage a supply chain Existing 

BSBPRC503 BSBPUR503 Manage international procurement Existing 

BSBPRC502 BSBPUR502 Manage supplier relationships Existing 

BSBPRC501 BSBPUR501 Manage procurement strategies Existing 

BSBPRC505 N/A Manage ethical procurement New 

BSBITU501 N/A Conduct data analysis New 

BSBCRT502 N/A Develop critical thinking in others New 
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These components have been independently verified as meeting the 
requirements of the Standards for Training Packages.  

Table 2 Total number of proposed changes 

Total proposed changes to training products 
Number of training 
products 

Units to be amended 9 

Units to be deleted 0 

Units to be created 5 

Qualifications to be amended 2 

Qualifications to be superseded 2 

Qualifications to be created 0 

Skill sets to be created 0 

 

Case for Change details  

A Case for Change – previously referred to as a Business Case – was 
submitted to the AISC on behalf of the previous BSB IRC, in October 2016 for 
consideration at the AISC’s November 2016 meeting. As outlined in that 
document, this project was established based on the initial research and 
consultations carried out for the Industry Skills Forecast and Proposed 
Schedule of Work (known previously as the BSB Four Year Work Plan).  

Activity order details 

Reference number: PwC/TPD/2016-17–003 

Date executed: 22 December 2016 

Scope of activity order: A review of 14 (9 existing; 5 new) native BSB units of 
competency.    
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2 Description of work and 
request for approval 

2.1 Description of work being undertaken and 
why 

PwC’s Skills for Australia prepared the Case for Change on behalf of the 
Business Services Industry Reference Committee (BSB IRC) and submitted it 
to the Australian Industry and Skills Committee (AISC) in October 2016. The 
AISC endorsed these projects on 17th November 2016.  Since the Case for 
Change was approved, we have undertaken significant stakeholder 
consultation for Project BSB 1C. The information below outlines the key 
industry drivers for change for the project. 

The detailed findings of our consultation, which provides a rational for the 
IRC recommendations for training product development are presented in 
Section 2.2, are included in Attachment A. 

Project 1C Review purchasing qualifications 

The procurement industry is evolving in Australia, the current open market 
landscape is highly competitive and offers clients a diverse choice of 
companies that can deliver a broad range of expertise and specialist services1. 
Of the 2.1 million organisations in Australia, close to all of them undertake 
procurement functions. The procurement (in conjunction with Supply Chain 
and Logistics) industry represents 8.6% of Australia’s Gross Domestic 
Product (GDP) and adds more than $135 billion to the economy2.  

The purpose of the review of purchasing qualifications is to address the 
ongoing relevance of these qualifications, units of competency (UoCs) and to 
determine what additional training may be required to meet the emerging 
skills needs of industry.  

The rationale for the recommendations contained within this report is 
derived from consultation between February and June 2017. Throughout this 
period we were presented with a consistent view that “without change these 
qualifications will be obsolete”3. However, the overwhelming majority of 
individuals emphasised the value of the procurement industry and its desire 
for a highly skilled workforce. In consideration of this feedback we have 

                                                                            

1 http://www.communicationscouncil.org.au/downloads_cpc/CPC_procurement_roster_learnings_&_recommendations.pdf 

2 Australian Bureau of Statistics 

3 Consultation feedback  
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sought to incorporate views to create ‘future-fit’ training products, which will 
assist in enhancing procurement capabilities across industry. 

2.2 Decision being sought 
This submission puts forward the Case for Endorsement for the proposed 
components of the BSB Training Package Version 3.0. 

 

The draft components submitted to the Australian Industry and Skills 
Committee (AISC) for endorsement are: 

Project BSB 1C: IRC recommendations for training product 
development 

Develop new unit of competency: BSBPRC406 Conduct e-procurement 

Develop new unit of competency: BSBITU501Conduct data analysis 

Develop new unit of competency: BSBCRT502 Develop critical thinking in 
others 

Develop new unit of competency: BSBCRT404 Apply advanced critical 
thinking to work processes 

Develop new unit of competency: Manage ethical procurement 

Amend current title of Certificate IV from Certificate IV of Purchasing to 
Certificate IV of Business (Procurement) 

Modify the packaging rules of BSB41618 to increase the number of core units. 

Add two units to the core unit list of the Certificate IV: 

 PSPPCM018 Conduct demand and procurement spend analysis 

 BSBPMG416 Apply project procurement procedures  

Remove one unit from the core unit list in the Certificate IV: 

 BSBITU305 Conduct online transactions 

Modify the packaging rules of BSB51518 to increase the number of elective 
units. 

Add two new units to the core unit list of the Diploma: 

 BSBCRT502 Develop critical thinking skills in others 

 BSBPRC505 Manage ethical procurement strategy 

Remove two units from the core unit list in the Diploma: 

 BSBRKG502 Manage and monitor business or records systems 

 BSBRSK501 Manage risk 

Review units of competency to ensure they are up to date and meeting 
industry needs. These units are: 
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Project BSB 1C: IRC recommendations for training product 
development 

 BSBPUR402 

 BSBPUR401 

 BSBPUR403 

 BSBPUR504 

 BSBPUR503 

 BSBPUR502 

 BSBPUR501 

 BSBRES401 

 BSBFIA402 
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3 Evidence of industry 
support 

The Business Services IRC supports the submission of the training package 
components detailed in this Case for Endorsement.  
 
 

Name of Chair: 
Judy Brooker, Australian Library and Information 
Association (IRC Chair) 

Signature of 
Chair:  

Date: 13/03/18 

 

 

3.1 Conduct of enquiry and evidence of 
consultation 

Throughout consultation, we have sought to place industry at the heart of our 
work. Our approach has been guided by our principles for training product 
development, which determine that our work should: 

1. Be industry-led; 

2. Encourage broad and transparent stakeholder consultation; 

3. Respond quickly to industry skills needs and priorities; 

4. Be efficient and cost-effective; and 

5. Produce high quality and independently validated training products. 

The purpose of these consultations was to gain information on contemporary 

industry trends and required skills and knowledge to reshape the training 

products. We have consulted with industry and other relevant stakeholders 

through the methods outlined below. A list of stakeholders consulted over the 

course of our project work can be found in Attachment A. 

Project working groups  

Following approval of the Case for change, for each project a Project Working 
Group (PWG) was established consisting of industry and RTO subject matter 
experts. The purpose of the PWG was to provide expert industry and RTO 
input into our training product development work and to guide our 
engagement with the sector. 
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A BSB IRC member was appointed as a dedicated project sponsor to guide 
the project and ensure training product development work proceeded under 
the direction of the BSB IRC. Refer to Attachment A for the list of PWG 
members  

For Project BSB 1C the PWG met four times over the period from January – 
July 2017. The purpose of these meetings was for PWG members to offer 
specialised input, to discuss key consultation feedback and to consider 
recommendations in response to that feedback. 

In addition to these scheduled meetings, we have consulted PWG members 
on an ongoing basis to validate key issues and review key documents.  

Open Forums  

A series of open forums were held in various capital cities across Australia. 
The forums were open to the public and designed as a way to work 
interactively with participants to explore key questions relating to potential 
changes to the training products encompassed within the project. 

The table below provides a list of the open forums and attendance numbers 
for the project for BSB 1C.  

Project 1C Open forum consultation sessions 

Location Date  Number of Participants 

Brisbane Tuesday 14th of February 2pm-
5pm 

3 

Melbourne Tuesday 21st of February 

9am-12pm 

5 

Sydney Thursday 13th of April 

9am- 12pm  

2 

Canberra Wednesday 8th of March 

2pm-5pm 

6 

 

Webinar  

To cater for those unable to attend the open forums, an online webinar was 
held on the 24th February 2017. The materials produced for the open forums 
were altered to have less of an interactive focus and to instead inform 
participants on findings to date with several polls to assess the level of 
agreement on findings. Chat functionality was also available for participants 
to provide additional input and all poll results and chat logs were 
documented and have been considered in our recommendations. There were 
five people present.  
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Surveys  

Two surveys were conducted and open to the public via the PwC’s Skill for 
Australia website to provide feedback on the amended qualifications. The 
first survey was built into the registration process for open forums in order to 
get an idea of what issues were important to open forum attendees. The 
second survey, the Training Product Improvement survey, was developed and 
open to the public to complement subject matter discussed and workshopped 
in the open forums. There were 22 respondents who reviewed the purchasing 
qualifications component of the Training Product Improvement survey. All 
responses have been documented and have been considered in our 
recommendations.   

 

Targeted consultations 

Throughout the project we have held targeted consultations with key 
stakeholders who were identified by BSB IRC members, Project Working 
Group members, or through PwC’s network of contacts. Consultations were 
generally held in the form of one-on-one phone or face-to-face interviews. 
Stakeholders who were consulted through targeted consultations are listed 
below. Refer to Attachment A for evidence of target consultations held for 
each project.  

Engagement with State and Territory Training Authorities 

State and Territory Training Authorities (STAs) have been engaged on several 
occasions throughout the review process, as well as providing feedback and 
advice on an ongoing basis. All STAs were consulted, and many provided 
feedback on, the following stages of our training product development work: 

 Case for Change consultations 

 Open forums and other industry engagement methods 

 The draft training products published on our website in October 2017 

 The draft training package components, including this Case for 
Endorsement and accompanying materials, provided to the STAs in 
November 2017. 

 

Draft training product review 

We published draft training products on the Skills for Australia website from 
October 20 – November 3 2017. The purpose of publishing the training 
products on our website was to ensure stakeholders could review and 
comment on the ways in which the feedback we received during consultation 
had been reflected in proposed changes to training products. 
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During the consultation period, our Business Services webpage received 437 
page views, including 340 unique page views. 
 
We also sent emails alerting stakeholders that the draft training products 
were available for review on our website. These emails were distributed to 
and by IRC members, STA networks and our website subscribers. These 
emails successfully reached a minimum of 1200 unique stakeholders, leading 
to a minimum of: 

 46 downloads of the training products  
 

Industry support  
 

Industry has highlighted that companies hire procurement specialists for a 
specific reason; to provide commodities, or marketable items, through the 
development and implementation of specific strategies and plans4. Therefore, 
employers are seeking to hire employees with enhanced commercial acumen, 
interpersonal and procurement skills to increase business efficiency5. We 
have responded to these industry demands through the identification of a 
number of UoCs for modification, importation and creation to address 
current gaps and improve training outcomes for both learners and employers.   

In order to mirror the direction of procurement in Australia, training needs 
to be on a flexible and agile path, while also ensuring there is a proportionate 
volume of technical and interpersonal skills in these qualifications. The 
following outlines some of the benefits of responding to these industry 
demands 

 Provide learners with dynamic, flexible learning choices 

 Increase clarity between training and employment outcomes 

 Simplify the BSB Training Package 

Throughout consultation it was raised that the current packaging rules do not 
encompass the correct balance to adequately equip individuals to fulfil 
procurement roles. A revision to find an appropriate balance of core and 
elective units is necessary to address skills needs which meet both 
interpersonal and technical skill requirements6. 

 
 

Dissenting views expressed during consultation 

                                                                            

4 https://bellwethercorp.com/is-advanced-procurement-training-really-worth-the-investment/ 

5 https://www.myskills.gov.au/courses/details?Code=BSB41615&locationId=16185&distance=25 

6 https://assets.kpmg.com/content/dam/kpmg/pdf/2016/04/kpmg-studie-future-proof-procurement-sec.pdf 
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No systemic barriers to the development of these training products have been 
identified. State/territory training authorities, VET regulators and RTO 
stakeholders have been consulted and kept informed of changes during the 
review and redevelopment process. 

There were concerns that given the growth of purchasing and procurement 
functions in industry, the removal of the Certificate IV and Diploma in 
Purchasing qualifications, in their present state, could be detrimental to 
uptake from RTOs and industry. However, the large proportion of feedback 
has indicated that through reviewing and updating these qualifications there 
will be increased visibility of procurement for employers and a broader 
learner cohort7.  

As outlined earlier, there were an array of proposed title changes. A 
consensus amongst stakeholders was reached in relation to review of 
purchasing qualifications, that there is: 

 A need to change the title of current purchasing qualifications to 
reflect current industry trends; and 

 A title change should reflect the breadth of industry which these 
qualifications encompass. 

Concerns were raised that the agreed title - Business (Procurement) may not 
represent the functions and business areas of each organisation, as some 
learners only carry out part procurement functions. However, agreement was 
reached that replacing the word ‘purchasing’ with ‘procurement’ would reflect 
the broader range of tasks required in these vocations.  

In addition, the proposed change to packaging rules raised concerns that it 
may cause a reduction in flexibility required by learners and employers. The 
present packaging rules allow Registered Training Organisations (RTOs), 
learners and employers much choice over unit selection. The careful selection 
of technical and interpersonal skills in the core of these qualifications will 
ensure learners are equipped with appropriate skills to fulfil procurement job 
roles.  

Deletion of units of competency from the National Register 

Based on industry consultation, we initially proposed to amalgamate three 
units of competency which would see the deletion of three previous units 
from the National Register. The units proposed for amalgamation were as 
follows: 

                                                                            

7 Consultation feedback (12/04/17). 
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Item 
number  Unit 1 Unit 2 

1 BSBLDR402 Lead effective 
workplace relationships 

BSBLDR403 Lead team 
effectiveness 

2 BSBMGT502 Manage 
people performance 

BSBWOR502 Lead and 
manage team effectiveness 

3 BSBITU401 Design and 
develop complex text 
documents 

BSBWRT401 Write complex 
documents 

 

At this time, we propose to hold the progression of this amalgamation due to 
the numerous implications for qualifications within Business Services and 
other training packages, which would see updates to a number of 
qualifications. We will review these units in consultation with other 
implicated Service Skills Organisations (SSO) industry groups and Industry 
Reference Committees. 
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4 Industry expectations 
about training delivery 

4.1 Industry advice on training delivery 
One of the primary challenges we faced when undertaking this project on 
behalf of the Business Services IRC was defining the terms ‘purchasing’ and 
‘procurement.’ In the past purchasing and procurement have been used 
interchangeably, however they serve different purposes. Through our 
engagement with stakeholders we have sought to unpick this relationship to 
determine their differences and interdependencies. The following provides a 
summary of each term to which we will refer to throughout this report: 

Purchasing- Purchasing describes all those transactional processes 
concerned with acquiring goods and services, including payment of invoices. 
It is a narrower term than procurement, describing reactive, tactical 
processes. Typically, purchasing processes are triggered by the development 
of a request to purchase by a user. In terms of scope, the purchasing process 
typically begins after a user has selected the solution, or defined the need, 
and ends on the receipt of the good or service and payment of the supplier’s 
account8. 

Procurement- Procurement covers the complete range of events from the 
identification of a need for a good or service through to its disposal or 
cessation.  Procurement includes activities and events before and after the 
signing of a contract as well as the general management activities associated 
the contract9. 

Despite the differences, these two business functions are not separate entities 
as they rely upon each other. The communication between the two functions 
can lead to enhanced business strategy10. However, this report will refer to 
the new proposed qualification name of ‘procurement.’ 

Industry expressed a strong desire to ensure that learners entering into both 
the Certificate IV and Diploma of Business (Procurement) had acquired the 
skills and knowledge in procurement necessary to successfully complete 
those qualifications and be job-ready upon completion.  

                                                                            

8 https://www.cips.org/knowledge/procurement-glossary/p/ 

9 Ibid 

10 https://www.brightonsbm.com/news/purchasing-vs-procurement-whats-difference/ 



Case for Endorsement – BSB Business Services Training Package Release 3.0  

PwC’s Skills for Australia  17 

As such industry recommended changes in the core units offered in each 
qualification and increased the number of core units from 3 to 5 in the 
Certificate IV. 

Additional advice about industry’s expectations of training delivery, resources 
and equipment requirements, delivery modes and pathways, work-based 
learning strategies, assessment and learner characteristics is included in the 
BSB Companion Volume Implementation Guide 2.1. 

4.2 Industry advice on traineeships and 
apprenticeships 

Industry, and members of the BSB Industry Reference Committee, inform us 
that the training product development work proposed in this Case for 
Endorsement is not expected to have an impact on the use of traineeships 
and/or apprenticeships.  
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5 Implementation of the 
new Training Package 

Implementation management strategy 

The communication of these changes to the BSB Training Package will 
require RTOs to potentially respond with modifications to qualification 
offerings and scope. We have developed a strategy for the communication of 
these changes in the event of AISC approval. This includes: 

 Communications to all RTOs which have a qualification or skill set on 
scope which will be affected by changes made within this project. 

 Updates on the PwC’s Skills for Australia website; including a news 
post on our BSB Industry page and pop-up notification for all users 
viewing the website. 

 Email sent directly to all Skills for Australia BSB subscribers to inform 
them of the changes. 

 Email communications with all organisations and individuals 
previously engaged throughout this consultation process, including 
State and Territory Training Authorities, employers, RTOs and peak 
bodies. 

 Development of a summary document providing an explanation of the 
changes. This document will be shared with all networks and broader 
distribution will be encouraged. 

 PwC’s Skills for Australia team to be present at relevant industry 
conferences and events to communicate the changes and encourage 
industry-wide awareness. 

 Creation of a new version of the Companion Volume Implementation 
Guide 2.1. 
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6 Quality assurance 
reports 

6.1 Independent Quality Reports 
 

Independent Quality Reports, including an Editorial Report and an Equity 
Report, have been developed and included as part of this Case for 
Endorsement. 

6.2 Declaration of alignment with standards 
Throughout consultation, we have sought to place the needs of industry at the 
heart of our review. We have also ensured that the proposed training package 
components we have developed as a result of our consultation with industry 
meet the requirements of: 

 The Standards for Training Packages 2012 

 Training Package Products Policy 

 Training Package Development and Endorsement Process Policy. 
 

6.3 Companion Volume Implementation Guide 
A quality-assured Companion Volume Implementation has been prepared, 
and will be available on VETNET following publication of Release 3.0 of the 
BSB Training Package on the National Register. 

6.4 Training Package Quality Principles 
The table below provides a statement of evidence that the draft training 
package components meet the Training Package Quality Principles. 
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Principle                         Evidence  

1. Reflect identified 
workforce outcomes 

 

 The conduct of our enquiry, as outlined in Section 
3.1 of this report, has ensured that industry needs 
have been at the heart of our training product 
development work. 

 Existing training package components have been 
amended to ensure currency with current 
technology and processes. 

 New training package components have been 
created to meet the needs of current job roles, 
including workers in procurement job roles. 

 Training package components have been developed 
with reference to the key trends identified in the 
BSB Industry Skills Forecast and Proposed Schedule 
of Work. 

2. Support portability of 
skills and competencies 
including reflecting 
licensing and regulatory 
requirements 

 Training package components have been developed 
to be industry agnostic where appropriate. 

 Qualifications’ packaging rules are sufficiently 
flexible as to allow the importation of units of 
competency from other training packages, or units 
of competency from other qualifications within the 
BSB Training Package. 

 No other licencing or regulatory requirements have 
been impacted by the proposed modifications to 
training package components listed in this Case for 
Endorsement. 

3. Reflect national 
agreement about the 
core transferable skills 
and core job-specific 
skills required for job 
roles as identified by 
industry 

 Our consultations have included stakeholders from 
national and multi-national employers, peak bodies, 
national RTOs and other subject matter experts, 
ensuring that the national and international 
portability of skills has been inherent in our 
proposed modifications to training package 
components. 

4. Be flexible to meet 
the diversity of 
individual and 
employer needs, 
including the capacity 
to adapt to changing job 
roles and workplaces 

 Qualifications have been developed / amended to 
ensure appropriate and varied listed elective unit 
choices are available. Packaging rules allow for units 
of competency to be imported from other training 
packages to enable application of training in 
different contexts. 
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Principle                         Evidence  

5. Facilitate recognition 
of an individual’s skills 
and knowledge and 
support movement 
between the school, 
vocational education 
and higher education 
sectors 

 The two procurement qualifications have been 
designed to provide learners with a pathway 
between VET qualifications, into higher education, 
and into job roles in the procurement sector, with 
‘exit points’ into jobs existing for each qualification 
(Certificate IV of Business (Procurement) Diploma 
of Business (Procurement)). 

6. Support 
interpretation by 
training providers and 
others through the use 
of simple, concise 
language and clear 
articulation of 
assessment 
requirements 

 The content of units of competency has been 
developed in consultation with industry and trainers 
and assessors, ensuring that language used is 
relevant to workplaces and is easily understood in a 
training context. 

 A Companion Volume Implementation Guide 
Version 2.1 will accompany Release 3.0 of the BSB 
Training Package, helping to support 
implementation of training across a range of 
settings. 

 Assessment requirements in units of competency 
have been written to ensure consistency. Where 
industry requires assessment to occur in a particular 
way (for instance through case studies) this has been 
clearly articulated. 
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7 Implementation of the 
COAG Industry Skills 
Council reforms to 
Training Packages 

7.1 Alignment with the COAG ISC reforms to 
Training Packages 

The table below demonstrates the alignment of the draft training package 
components with the COAG Industry Skills Council reforms to Training 
Packages. 

Principle  Evidence  

1. Ensure obsolete and 
superfluous 
qualifications are 
removed from the 
system 

 Significant duplication exists between several units of 
competency in the Certificate IV and Diploma of 
purchasing. We have proposed to amalgamate six 
units with three updated units to address these 
instances of duplication. We will address this as part 
of a later review of BSB training products.  

2. Ensure that more 
information about 
industry’s expectations 
of training delivery is 
available to training 
providers to improve 
their delivery and to 
consumers to enable 
more informed course 
choices 

 A Companion Volume Implementation Guide will 
accompany Release 3.0 of the BSB Training Package, 
helping to support implementation of training across 
a range of settings. 

 Assessment requirements in units of competency 
have been written to ensure consistency. Where 
industry requires assessment to occur in a particular 
way (for instance through case studies) this has been 
clearly articulated. 

 Training products have been clearly titled, with titles 
linked to job roles and/or to specific skills, enabling 
consumers without an in depth understanding of the 
VET system to make more informed course choices. 
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Principle  Evidence  

3. Ensure that the 
training system better 
supports individuals to 
move easily from one 
related occupation to 
another 

 An enhanced focus on commercial acumen, such as 
critical thinking, within these qualifications will 
ensure that learners have the ability to move from one 
occupation to another with increased knowledge and 
skills.   

 Entry requirements have not been applied to the new 
qualifications that have been developed, nor have 
prerequisite units been added. 

4. Improve the 
efficiency of the 
training system by 
creating units that can 
be owned and used by 
multiple industry 
sectors 

 Training package components have been developed so 
they are applicable across job roles and across 
industries wherever possible. For example, new 
training package components in ‘critical thinking’ have 
been developed so they can be applied in multiple 
industry sectors and in a large variety of professional 
settings. 

5. Foster greater 
recognition of skill sets 

 Based on feedback collected during industry 
consultation, there is the potential for new units of 
competency to be imported into a range of existing 
skill sets across industry sectors.  

 

7.2 Alignment of training package development 
work with work assigned by AISC in Case 
for Change 

The Activity Order for this Case for Change was for a review 18 (14 existing; 4 
new) native BSB units of competency. 

Since the Activity Order was executed on 22 December 2016, we have 
undertaken significant additional stakeholder consultation to align our 
training package development work with the needs of industry. During that 
consultation, we were able to refine the initial recommendations we 
presented in the Case for Change, and in particular we have been able to find 
ways of amending existing units of competency to meet industry needs, 
rather than creating new units of competency and adding to the size and 
complexity of the BSB Training Package. 

The final result of our training package development work was a review of 14 
(9 existing, 5 new) native BSB units of competency. 
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7.3 Evidence that training package components 
are prepared for publication 

All draft training package components are included in this Case for 
Endorsement. Subject to the AISC’s endorsement of the training package 
components, they are ready for publication on the National Register. 

We expect Release 3.0 of the BSB Training Package to be published on the 
National Register in April 2018. 
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Attachment A – 
Consultation 

Conduct of enquiry 
Following the AISC’s endorsement of the Case for Change on the 17th 
November 2016, we commenced project work and have undertaken an 
extensive consultation approach for the review of purchasing qualifications.  

Project Working Groups 
Following approval of the Case for Change, a Project Working Group (PWG) 
was established consisting of industry and RTO experts with the purpose of 
guiding our training product development and ensuring that industry skills 
needs and priorities were being met. A BSB IRC member was also appointed 
as a dedicated project sponsor to guide the project and ensure training 
product development work proceeded under the direction of the BSB IRC. 
Table 4 lists members of the PWG and the project sponsor.  

In addition, to scheduled meetings, members have been consulted on an 
ongoing basis to validate key issues and review key documents. An online 
Project Working Group Collaboration Space has been developed for ongoing 
collaboration to aid in keeping PWG members up to date of developments 
throughout the training product development process. The PWG will 
continue to be a key point of contact throughout the remainder of the project 
and particularly instrumental at the authoring stage of the process when 
actual changes are made to training products.  

Table 1 Project Working Group Members 

Individual Title Organisation State 

Ruth Bayley 
(Project Sponsor) 

CEO Australian Association 
of Procurement and 
Contract Management 

ACT 

Lynda Douglas Training Manager Department of Defence ACT 

Harry Banga Partner SimPPLY NSW 

Tanya Harris Strategic Sourcing 
Professional 

Fred Hollows NSW 

Debbie 
Greenberger 

Service Delivery 
Manager 

Royal Australasian 
College of Medical 
Administrators 

VIC 

Ben Shute CEO Comprara VIC 



Case for Endorsement – BSB Business Services Training Package Release 3.0  

PwC’s Skills for Australia  26 

 
As summarised in Table 2, there are four stages in the development of the 
Case for Endorsement for the review of purchasing qualifications. Each of 
these stages seek to place industry at the heart of our work, to ensure that the 
outcomes of these projects are closely aligned to the broader goals of the 
procurement sector.  

Case for Endorsement development process 

Table 2 Approach to Case for Endorsement  

Stage Key activities Outcomes 

 

 

 

Research, 
establish and 
confirm Project 
Working Group 

 Identification of PWG member(s) with a 
particular expertise and interest in 
purchasing/procurement 

 Establish feedback loops with PWG 

 Initial teleconference and introductory 
discussion: 

o Ensure Project SMEs are aware of 
and comfortable with role and 
understand the Case for 
Endorsement development 
process 

o Confirm rationale and industry 
need to prioritise project 

o Build and test hypotheses to 
identify key areas for Case for 
Endorsement focus 

o Identify additional industry 
stakeholders for consultation 

 Develop key discussion points for further 
consultation  

 Refined project scope 
based on the identified 
industry need 

 Stakeholders identified for 
further industry 
consultation  

 Key discussion points to be 
explored in further 
industry consultation 
activities 

Gather broad 
sector 
perspectives as to 
the issues faced 
and options to 
address 

 Conversations with subject matter experts 

 Introduce project rationale and seek input 

 Further develop view as to how aligned or 
diverse industry views are in relation to 
purchasing/procurement training 
products 

 Gather industry views on how current 
training products are categorised: 

o fit for purpose 

o requires review and/or change 

o no longer relevant / required 

 Identify concerns and risks associated 
with the potential changes 

 Develop public survey and make available 
online for completion by any interested 
stakeholders 

 Tailored consultation 
through:  

o Open forums 

o A webinar 

o Two industry surveys 

o One on one 
consultations 

o Focus groups 

 Build basis and evidence 
for Case for Endorsement, 
associated risks, and 
proposed scope based on 
broad voice of industry 

 Refined scope and 
direction of projects 

Establish 
Project 

Working 
Group 

Engagement 
2 

1 
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Stage Key activities Outcomes 

 Increased transparency of 
work underway and 
opportunities to contribute 

 

 
Validate findings 
with IRCs and 
build evidence 
base 

 Additional independent research and data 
analysis (as required) to test and build 
evidence to support Case for 
Endorsement 

 Updates with Project SMEs to test 
direction of the review of purchasing 
qualifications and identify remaining gaps  

 Ensure review of purchasing 
qualifications has sufficient industry 
based evidence to support the Case for 
Endorsement and conduct additional 
consultation as required 

 Case for Endorsement 
strengthened 

 Recommendations refined 

 Consensus as to actions 
and outcomes reached  

 

 

 

 
Gather feedback 
to identify 
opportunities for 
improvement 

 Complete documentation of 
recommendations (Draft One) 

 Seek PWG feedback 

 Interactive session with BSB IRC to 
confirm consensus and obtain detailed 
change requests  

 

 PWG feedback obtained 
and incorporated 

 BSB IRC feedback obtained 
and incorporated 

 

 

 

Throughout the project, there has been ongoing consultation with key 
stakeholders identified to be relevant to review of purchasing qualifications. 
Stakeholders have been identified through BSB IRC members, PWG 
members as well as through PwC’s Skills for Australia networks. 
Consultations were generally held in the form of one-on-one phone or face-
to-face interviews. Stakeholders that were consulted through targeted 
consultations are listed below in Table 3. 

Table 3 Key stakeholders consulted for review of purchasing 
qualifications 

No. Individual Organisation Role 
Stat
e 

1 Ablilnash Nair PwC Advisor QLD 

2 Justin Meade PwC Director VIC 

3 Matthew 
Trainor 

Treasury Wine Estates 
Limited 

Procurement 
Manager 

VIC 

4 George Kings Transport CPO VIC 

Validate 
and build 
evidence 

Socialise 
and refine 

4 

3 



Case for Endorsement – BSB Business Services Training Package Release 3.0  

PwC’s Skills for Australia  28 

No. Individual Organisation Role 
Stat
e 

Aravantis 

5 Gordon 
Donovan 

Metro Trains Procurement 
Manager 

VIC 

6 Julie Pisano TAFE South Australia Industry 
Consultant 

SA 

7 Rebecca 
Brooke 

TAFE South Australia Lecturer SA 

8 Henry 
Rodriguez 

Swisse Wellness Senior 
Procurement 
Leader 

VIC 

9 Jodie Kelprice American Express Regional Category 
Manager 

VIC 

10 Jonathan 
Dutton 

JD Consultancy Consultant VIC 

11 Mark Daniels Social Traders Limited Head of Market 
and Sector 
Development 

VIC 

12 Nigel 
Wardopper 

Procurement and Supply 
Australia 

Managing Director QLD 

13 Sharyn County Jemena Manager 
Commercial and 
Governance 

VIC 

14 Ben Briggs Crown Resorts Limited Group General 
Manager 

VIC 

15 Edwina Clarke Jigsaw Recruitment Senior 
Procurement 
Consultant 

VIC 

16 Roger 
Horstmann  

Department of Treasury 
and Finance 

Principal Advisor SA 

17 Svend Beicher Department of Finance Training Co-
ordinator 

WA 

18 Susan Hungar Department of Finance Manager NSW 

19 Sharryn Cook Department of Public 
Housing 

Manager QLD 

20 Elizabeth 
Coulter 

Department of Treasury 
and Finance 

Consultant VIC 
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No. Individual Organisation Role 
Stat
e 

21 Jason Howe  Department of Trade Executive Director NT 

22 Teresa Scott Australasian 
Procurement And 
Construction 

Director ACT 

23 Ian Simpson Tutis Operations Pty Ltd Vice President QLD 

24 Russell Mason TAFE Queensland Management 
Teacher 

QLD 

25 Alan Daniel Chisholm Institute Executive Officer 
Business 
Industries 
Curriculum 
Maintenance 
Manager 

VIC 

26 Sara Cullen Cullen Group Managing Director NSW 

27 Richard 
Puplett 

South Australia 
Government 

Senior Project 
Manager 

SA 

28 Sharyn 
Bellingham 

Australian Council for 
Private Education and 
Training 

Development 
Manager 

NSW 

29 Madeleine 
Tewes 

Australian Maritime 
Safety Authority  

Senior Project 
Manager 

ACT 

30  David Koch Koch Management 
Group 

Principal VIC 

31 David 
Henchliffe 

Santos Limted CPO SA 

32 Nora 
Neibergall 

Institute for Supply 
Management 

Senior Vice 
President & 
Corporate 
Secretary 

USA 

33 Mark Lamb Chartered Institute of 
Procurement and Supply 
Australia 

General Manager VIC 
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Editorial Report 1 
Information required Detail 

Training Package title and code Business Services   BSB Training Package Release 3.0 

Number of new or revised 
qualifications  

2 

Number of new or revised units of 
competency 

14 

Confirmation that the draft endorsed 
components meet the requirements 
in Section 2 

The draft qualifications (2), the units of competency and the assessment 
requirements (14) and the draft Implementation Guide (Release 2.1) meet all 
the requirements in Section 2. 

Person completing the Editorial 
Report and organisation. 11 

Bernadette Delaney  
Delaney Associates Pty Ltd 
Member of the Training Package Quality Assurance Panel 

Date completed  19th December, 2017 
 

Section 2 – Editorial checklist of draft training package components 

                                                                            

11 Persons not a member of the panel are required to provide the following additional information: demonstrated experience in editing technical and industry publications, 
preferably including education and/or training; demonstrated commitment by the applicant to ongoing professional development; details of relevant qualifications and/or 
professional membership(s). 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Draft endorsed components have been 
proofread and edited against the 
Standards for Training Packages 2012, 
the Training Package Products Policy and 
the Training Package Development and 
Endorsement Process Policy by the 
SSO/developer prior to the formal 
Editorial review. 

Yes. The components are: 
Units of competency- 14 
Assessment requirements - 14 
Qualifications- 2 
Credit arrangements - nil 
The draft qualifications BSB41618 
Certificate IV in Business (Procurement) 
and BSB51518 Diploma in Business 
(Procurement) the fourteen draft units of 
competency and the draft Implementation 
Guide (Release 2.1) have been proof read 
and edited against the Standards for 
Training Packages and the Training 
Package Development and Endorsement 
Process Policy and reference to the 
Training Package Products Policy. 
The draft components were prepared to 
the templates for the Standards for 
Training Packages and have undergone 
internal quality assurance with 
management checks to ensure compliance 
with the Standards for Training Packages 
and the Training Package Products 
Policy. The Case for Endorsement 
confirms that all components submitted 
for endorsement have been developed and 
reviewed in accordance with 
the Standards for Training Packages 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

2012, the Training Package Products 
Policy 2012 and the Training Package 
Development and Endorsement Policy 
2016. 

Training Packages - Policy 
Editorial Requirements Comments 

Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Training Package developers comply with 
the Training Package Products Policy. 

Yes. Skills for Australia have complied 
with the Training Package Products 
Policy Standard 2. 
Standard 2 has been met and draft 
qualifications BSB41618 Certificate IV in 
Business (Procurement) and BSB51518 
Diploma in Business (Procurement) have 
been appropriately recoded with a 2018 
identifier and revised titles to meet with 
appropriate industry terminology. This is 
consistent with the Training Products 
Policy as packaging rules have changed: 

 BSB41618 Certificate IV in 

Business (Procurement) from 10 to 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

12 units of competency to receive 

the qualification. 

 BSB51518 Diploma in Business 

(Procurement) from 8 to 11 units of 

competency to receive the 

qualification. 

The Case for Endorsement explained how 
flexibility was considered in the 
development process, balanced with 
considerations of including appropriate 
technical and employability skills. This 
resulted in BSB41618 Certificate IV in 
Business (Procurement) having 7 electives 
whereas, BSB51518 Diploma in Business 
(Procurement) has six electives. 
Foundation Skills tables are detailed in 
each unit of competency. These clearly 
explain the Foundation Skills required in 
each unit of competency. 
There are no entry requirements.  
Qualification mapping information has 
been provided in the draft 
Implementation Guide Version 2.1 There 
is a mapping table showing that the draft 
qualifications BSB41618 Certificate IV in 
Business (Procurement) and BSB51518 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Diploma in Business (Procurement) are 
not equivalent to previous purchasing 
qualifications which they have replaced 
(BSB41615 Certificate IV of Purchasing 
and BSB51515 Diploma of Purchasing). 
Mapping information is provided at the 
unit of competency and qualification 
levels in the draft Implementation Guide 
2.1 Appendix 2. 
The qualification packaging rules are clear 
and have been supported by industry 
stakeholders. There was agreement from 
stakeholders on the changes in this 
industry and related job roles. The Case 
for Endorsement provides detailed 

discussion on this support.  
The draft Companion Volume 
Implementation Guide (Release 2.1) 
includes updates relevant to the draft 
qualifications- BSB41618 Certificate IV in 
Business (Procurement) and BSB51518 
Diploma in Business (Procurement). It 
has been clearly explained how the 
qualifications have changed. Both 
qualifications have core units and elective 
unit changes as well as packaging rules. 
Qualifications pathways advice is provided 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

in the draft Implementation Guide 2.1 for 
the two draft qualifications.  

Standard 3: Training Package developers 
comply with the AISC 
Training Package 
Development and 
Endorsement Process Policy. 

Yes, Skills for Australia have complied 
with the Training Package Development 
and Endorsement Process Policy 
Standard 3.  
The rationale for the change to the 
qualification was identified in a Case for 
Change. PwC’s Skills for Australia 
prepared the Case for Change on behalf of 
the Business Services Industry Reference 
Committee (BSB IRC) and submitted it to 
the Australian Industry and Skills 
Committee (AISC) in October 2016. 
The Case for Endorsement outlines the 
relevant issues and the support from 
industry.  
Evidence of consultation with states and 
territories, and evidence that the views of 
key stakeholders have been considered is 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

provided in this document. Other detailed 
documents on the consultation were 
provided to the editor. 
The development project was described in 
stages of establishment, stakeholder 
engagement, validation and document 
refinement. All stages were well described 
and updated on the Skills for Australia 
website. 
The consultation methodology was guided 
by principles of gaining robust industry 
involvement. Consultation addressed the 
changes proposed in depth including: 

 views on qualification titling 

 private versus public contexts for 

procurement 

 ongoing relevance of the 

qualifications 

 essential skills for procurement. 

Consultations confirmed that changes 
were necessary to avoid obsolete 
qualifications. 
Consultation activities included: 

 establishment of a Project Working 

Group (PWG) with industry and 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

RTO representatives to guide the 

project 

 BSB IRC member was also 

appointed as a dedicated project 

sponsor to guide the project and 

ensure training product 

development work proceeded 

under the direction of the BSB IRC 

 Four open forums in 4 states and 

an online webinar were conducted. 

Skills for Australia provided a 

report on forum and webinar 

output where the following 

categories of stakeholders were 

represented: ASQA; Department of 

Education and Training; RTO 

representatives and peak bodies.   

 There was an employer survey 

which canvassed views on: 

procurement jobs in the 

organisation, procurement models 

and objectives; skills and 

experience necessary, recruitment 

and progression in the industry. 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

There were detailed responses 

(N=22) received. (Source: 

Procurement Employer Survey 

Analysis - Final version, 

November, 2017)  

 Thirty-one ongoing consultations 

with experts were held 

 An online Project Working Group 

Collaboration Space was developed 

for ongoing collaboration.  

 State Training Authorities were 

engaged in the process and 

provided feedback 

 Draft training products were 

published on the Skills for 

Australia website and comment 

was sought over a three-week 

period. 1200 stakeholders accessed 

the website to view the draft 

training products 

 Subject method experts confirmed 

qualification structures, content 

and contemporary terminology 

related to procurement 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

 Industry experts confirmed the 

packaging rule changes. 

The titles of the qualifications were 
consulted on, discussed extensively and 
consensus was reached. 
The consultation outcomes, procurement 
terminology and contemporary industry 
practices were reflected in the structure of 
the qualifications, the new units of 
competency, assessment requirements 
and the amended units of competency and 
assessment requirements. 
There was engagement throughout with 
State and Territory Training Authorities 
(STAs). Drafts were provided to STAs in 
October, 2017. Written STA feedback was 
provided from Victoria. 
The Project Working Group reviewed and 
approved all training products in 
December, 2017. 

Training Packages – Components 
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Appendix A Units of competency 

Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of the 
Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Standard 4: Units of competency specify the 
standards of performance required 
in the workplace. 

Yes. The units described the standards 
required in the workplace for each 
qualification level. 

 

 

Standard 5: The structure of units of 
competency complies with the unit 
of competency template. 

Yes.  All units were checked and benchmarked 
against the required template.  

All mandatory fields are covered in the unit of 
competency template. The guidelines provided 
on the template were followed. The units were 
checked for clarity, consistency with the 
assessment requirements, appropriate coding 
and mapping and accuracy of foundation skills 
descriptions in relation to the elements and 
performance criteria. They were edited to 
ensure clearly presented statements in 
application, elements, performance criteria 
and foundation skills. The unit was reviewed 
for consistency with the other units in the 
qualification. 
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Assessment Requirements 

Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Standard 6: Assessment requirements 
specify the evidence and 
required conditions for 
assessment. 

Yes. The assessment templates were 
populated appropriately and specified the 
evidence and conditions required for 
assessment. 

 

Standard 7: Every unit of competency 
has associated assessment 
requirements. The structure of 
assessment requirements 
complies with the assessment 
requirements template. 

Yes. The assessment templates were 
followed. These were edited and checked 
for internal consistency and consistency 
with the requirements stated in the 
elements and performance criteria. 

There was discussion with Skills for 
Australia about the style of presenting the 
bullet points under performance evidence 
and the knowledge evidence in the context 
of BSB, PUR and PSP established styles. 
This style issue is not a requirement of the 
template. 
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Appendix A Qualifications 

Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Standard 8: Qualifications comply with 
the Australian Qualifications Framework 
specification for that qualification type. 

The draft qualifications BSB41618 
Certificate IV in Business (Procurement) 
and BSB51518 Diploma in Business 
(Procurement) comply with the Australian 
Qualifications Framework (AQF) 
specification for the Certificate IV and 
Diploma, respectively.  
Skills for Australia presented a detailed 
analysis chart aligning BSB41618 
Certificate IV in Business (Procurement) 
and BSB51518 Diploma in Business 
(Procurement) with the AQF qualification 
descriptors. 
There was discussion about this chart with 
the developer. For this editorial report, the 
alignment with the AQF was checked. 

 

Standard 9: The structure of the 
information for the Australian 
Qualifications Framework 
qualification complies with the 
qualification template. 

Yes. 

The structure of the draft qualifications 
BSB41618 Certificate IV in Business 
(Procurement) and BSB51518 Diploma in 
Business (Procurement) cover all the 
fields and mandatory information in the 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

qualification template from the Standards 
for Training Packages 2012. 

 

 

Credit Arrangements 

Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Standard 10: Credit arrangements existing 
between Training Package 
qualifications and Higher 
Education qualifications are 
listed in a format that complies 
with the credit arrangements 
template. 

There were no credit arrangements with 
higher education. 

 



Case for Endorsement – BSB Business Services Training Package Release 3.0  

 46 

Appendix A Companion Volumes 

Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Standard 11: A quality assured companion 
volume implementation guide 
produced by the Training 
Package developer is available 
at the time of endorsement 
and complies with the 
companion volume 
implementation guide 
template.  

There was a draft Companion Volume 
Implementation Guide (Release 2.1) 
revised to accommodate the reviewed 
qualifications- BSB41618 Certificate IV in 
Business (Procurement) and BSB51518 
Diploma in Business (Procurement). This 
is a general BSB Companion Volume and 
hence covers many industry sectors. All 
mandatory information is covered in this 
guide. There is information about the 
purchasing and procurement industry in 
the context of business administration. 
There are some details about what is 
involved in purchasing and procurement 
work (p11). These descriptions aligned 
with the reviewed qualifications. There are 
some details on the possible job roles and 
the link between the qualifications (p50). 

 

Standard 12: Training Package developers 
produce other quality assured 
companion volumes to meet 
the needs of their stakeholders 
as required. 

No other Companion Volume was 
provided relevant to this review. 
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Editorial Requirements Comments 
Provide brief commentary on whether the 
draft endorsed components meet each of 
the Editorial Requirements/Standards for 
Training Packages 

SSO comments 

Unit codes and titles and 
qualification codes and titles are 
accurately cross-referenced throughout 
the templates including mapping 
information and packaging rules, and in 
the companion volume implementation 
guide. 

Unit codes and titles and the 
qualifications codes and titles were 
accurately cross-referenced throughout 
the templates including mapping 
information and packaging rules, and in 
the draft Implementation guide 2.1 

 

Units of competency and their content 
are inserted in full, including any 
imported units of competency 

14 units of competency and accompanying 
assessment requirements were available 
for this report. 
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Quality Report 2 

Section 1 – Details of draft training package components 

Information required Detail 

Training Package title and code BSB Business Services Training Package Release 3.0 

Number of new or revised qualifications  Two new qualifications 

Number of new or revised units  14 units of competency, consisting of: 

 five new units 

 nine revised units. 

Confirmation that the draft endorsed 
components meet the Standards for Training 
Packages 2012 

I confirm that the draft endorsed components meet the Standards for Training 
Packages 2012. 

Name of panel member completing Quality 
Report 

Lina Robinson 

Statement that the panel member 

 is independent of development and/or 
validation activities associated with the 
Case for Endorsement 

 has not undertaken the Equity and/or 
Editorial Report 

 is independent of the Training Package 
or Training Package components being 
reviewed. 

I confirm that I was independent of the development and validation activities 
associated with the Case for Endorsement. I have not undertaken the Equity and 
Editorial Reports, and I am independent of the Training Package components being 
reviewed. 

Date completed 3 January 2017 
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Section 2 – Compliance with the standards for training packages 

Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 1  Training Packages consist of 
the following: 

1. AISC endorsed components: 

 units of competency 

 assessment 
requirements 
(associated with each 
unit of competency) 

 qualifications 

 credit arrangements. 
2. One or more quality assured 

companion volumes.  

yes The BSB Business Services Training Package Release 3.0 submission 
consists of the following endorsed components: 

 14 units of competency 

 14 assessment requirements (associated with each unit of 
competency) 

 two qualifications 

Information on credit arrangements is included in the draft revised BSB 
Companion Volume Implementation Guide V2.1, specifying that 
‘currently no credit arrangements exist between any of PwC's Skills for 
Australia's training package qualifications and higher education 
qualifications’. 

 

The submission includes the revised quality assured BSB Companion 
Volume Implementation Guide V2.1. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 2  Training Package developers 
comply with the AISC Training 
Package Products Policy. 

yes PwC’s Skills for Australia have complied with the AISC Training Package 
Products Policy: 

 Training Package – coding and titling complies with this 
policy. 

 Access and Equity: The Equity Report confirmed that access and 
equity requirements have been met. 

 Foundation Skills were identifiable in the units of competency. 
Where not explicit in the elements and performance criteria, the 
foundation skills fields identify and describe the skills against the 
Australian Core Skills Framework and 3 skill clusters of the Core 
Skills for Work Framework. 

 Units of competency – coding and titling complies with this 
policy. 

 Units of competency – coding and maintenance complies 
with this policy. 

 Units of competency – imported from other training are 
listed in their current status. 

 Units of competency – mapping is provided within the units of 
competency and in the draft updated implementation guide V2.1. 

 Qualifications – coding and titling: The draft BSB41618 
Certificate IV in Business (Procurement) and BSB51518 Diploma in 
Business (Procurement) qualifications have been appropriately 
recoded using revised titles based on current industry terminology.  

 Qualifications – entry requirements: there are no entry 
requirements 

 Qualifications – mapping: is provided within the qualifications 
and the draft updated implementation guide V2.1. 

 Qualifications – packaging rules are clear and have been 
supported by industry stakeholders to ensure flexibility for different 
work contexts.  

 Qualifications – pathways advice is provided in the draft 
updated implementation guide V2.1. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 3 Training Package developers 
comply with the AISC Training 
Package Development and 
Endorsement Process Policy. 

yes The Case for Endorsement and other associated documentation reviewed 
for the Quality Report provides evidence that the developers have 
complied with the AISC Training Package Development and 
Endorsement Process Policy, which has also been confirmed in the 
Editorial Report.  

 

The Case for Endorsement provides details on PwC’s Skills for Australia’s 
Case for Change for Project 1C, which was to review the purchasing 
qualifications to address their ongoing relevance, and purchasing units of 
competency to determine what additional training may be required to 
meet the emerging skills needs of the procurement industry. The Case for 
Change for this project was established as a result of initial research and 
consultations outlined in the Business Services Industry Skills Forecast 
and Proposed Schedule of Work. PwC’s Skills for Australia prepared the 
Case for Change for this project on behalf of the Business Services 
Industry Reference Committee (BSB IRC) and submitted it to the ASIC in 
October 2016. The AISC endorsed this project in November 2016.  

 

The Case for Endorsement describes the consultation methodology, 
evidence of consultation with states and territories, and evidence that the 
views of key stakeholders have been considered. Other detailed 
documents on the consultation were also provided for the quality review. 

 

The Case for Endorsement also outlines the establishment, stakeholder 
engagement, validation and document refinement stages of the project, 
which were also updated on the PwC’s Skills for Australia website. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

  As also expressed in the Editorial Report, the activities of consultation 
and development stages of the project included: 

 the establishment of a Project Working Group (PWG) with 
industry and RTO representatives to guide the project 

 a BSB IRC member being appointed as a dedicated project sponsor 
to guide the project and ensure training product development 
work proceeded under the direction of the BSB IRC 

 four open forums in four states and an online webinar were 
conducted where representatives from ASQA, the Department of 
Education and Training, RTOs and peak bodies participated.  

 an employer survey was conducted to investigate procurement jobs 
in organisations, procurement models and objectives, required 
skills and experience, recruitment and progression in the industry. 
There were detailed responses (N=22) received. (Source: 
Procurement Employer Survey Analysis - Final version, November 
2017)  

 thirty-one ongoing consultations with experts were held 

 an online Project Working Group Collaboration Space was 
developed for ongoing collaboration.  

 state training authorities were engaged in the process and 
provided feedback 

 draft training products were published on the Skills for Australia 
website and comment was sought over a three-week period. Three 
hundred and forty stakeholders accessed the website to view the 
draft training products 

 subject method experts confirmed qualification retitling, 
structures, content and contemporary terminology related to 
procurement 

 industry experts confirmed the packaging rule changes. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 4 Units of competency specify 
the standards of performance 
required in the workplace. 

yes Based on the consultation outcomes as previously described, it is of the 
reviewer’s opinion that the units of competency describe the standards 
required in the workplace. Current procurement terminology and 
contemporary industry practices are reflected in new and revised units of 
competency.  

 

Standard 5 The structure of units of 
competency complies with the 
unit of competency template. 

yes The structure of the units of competency complies with the unit of 
competency template. The units which were reviewed for the Quality 
Report are clearly written with specific detailed performance criteria 
aligned logically to the elements. Foundation Skills were identifiable in 
the units of competency. Where not explicit in the elements and 
performance criteria, the foundation skills fields identify and describe the 
skills against the Australian Core Skills Framework and 3 skill clusters 
against the Core Skills for Work Framework. 

 

Skills for Australia addressed some minor edits that were identified 
during this review. 

Standard 6 Assessment requirements 
specify the evidence and required 
conditions for assessment. 

yes The assessment requirements clearly specify the evidence and required 
conditions for assessment.  

 

The Editorial Report also confirmed that Standard 6 has been met. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 7 Every unit of competency has 
associated assessment 
requirements. The structure of 
assessment requirements 
complies with the assessment 
requirements template. 

yes Each of the 14 units of competency of the BSB Business Services Training 
Package Release 3.0 have associated assessment requirements which 
comply with the assessment requirements template.  

 

Standard 8 Qualifications comply with the 
Australian Qualifications 
Framework specification for that 
qualification type. 

yes The two draft revised qualifications for this submission comply with the 
Australian Qualifications Framework specification for their qualification 
type. 

 

This was also confirmed by the Editorial reviewer, who also reviewed a 
detailed analysis chart aligning the BSB41618 Certificate IV in Business 
(Procurement) and BSB51518 Diploma in Business (Procurement) 
qualifications with the AQF qualification descriptors that was provided by 
Skills for Australia. 

 

Standard 9 The structure of the 
information for the Australian 
Qualifications Framework 
qualification complies with the 
qualification template. 

yes The two qualifications for this submission comply with the qualification 
template. 
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Standards for Training Packages Standard 
met – 
yes or no 

Comments (including any relevant comments from the Equity and 
Editorial Reports) 

Standard 10 Credit arrangements existing 
between Training Package 
qualifications and Higher 
Education qualifications are listed 
in a format that complies with the 
credit arrangements template. 

yes Information on credit arrangements is included in the revised BSB 
Companion Volume Implementation Guide V2.1, specifying that 
‘currently no credit arrangements exist between any of PwC's Skills for 
Australia's training package qualifications and higher education 
qualifications’. 

 

Standard 11 A quality assured Companion 
Volume Implementation Guide 
produced by the Training Package 
developer is available at the time 
of endorsement and complies 
with the Companion Volume 
Implementation Guide template.  

yes The BSB Companion Volume Implementation Guide V2.1 has been 
updated for BSB Business Services Release 3.0.  

Standard 12 Training Package developers 
produce other quality assured 
companion volumes to meet the 
needs of their stakeholders as 
required. 

yes No other quality assured companion volumes beside the Implementation 
Guide has been produced for this submission. 
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Section 3 – Comments on how the draft training package components meet the quality principles 
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8 1. Reflect identified workforce outcomes 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Driven by 
industry’s needs 

 Changes demonstrate a clear link back 
to relevant AISC decisions 
commissioning the work, the IRC 
Skills Forecast and Proposed Schedule 
of Work, National Review Schedule 
and/or Case for Change, or 
demonstrate other evidence of 
industry needs   

Yes The components of BSB Business Services Release 3.0 
demonstrates a clear a link from the Case for Change 
for this project that was established as a result of initial 
research and consultations outlined in the Business 
Services Industry Skills Forecast and Proposed 
Schedule of Work. PwC’s Skills for Australia prepared 
the Case for Change for this project on behalf of the 
BSB IRC and submitted it to the ASIC in October 2016. 
The AISC endorsed this project on 17 November 2016.  
 
The Case for Endorsement outlines significant 
stakeholder consultation undertaken for Project 1C 
since the Case for Change was approved.  
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Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Compliant and 
respond to 
government broad 
policy initiatives 

 Training package components are 
compliant with the Standards for 
Training Packages 2012, the Training 
Package Products Policy and the 
Training Package Development and 
Endorsement Process Policy 

 Evidence that the training package 
components respond to Ministers’ 
policy initiatives, in particular the 
2015 training package reforms  

Yes The Training Package components are compliant with 
the Standards for Training Packages 2012, the 
Training Package Products Policy and the Training 
Package Development and Endorsement Process 
Policy. This has also been confirmed in the Editorial 
and Equity Reports. 
 
PwC’s Skills for Australia have affirmed evidence that 
the draft training package components align against 
the Ministers’ policy initiatives and 2015 training 
package reforms in the Case for Endorsement.  
 
A review of the project documentation and training 
package components confirms that BSB Business 
Services Release 3.0 responds to the Ministers’ policy 
initiatives and 2015 training package reforms.  
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Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Reflect 
contemporary work 
organisation and 
job profiles 
incorporating a 
future orientation 

 Open and inclusive consultation and 
validation commensurate with scope 
and impact has been conducted 

Yes The appendix of the Case for Endorsement lists the 
individuals and organisations who participated in 
giving feedback during the project, indicating that the 
consultation and validation processes and the range of 
stakeholder groups represented was sufficient against 
the scope of the project.  
 
PwC’s Skills for Australia produced other evidence that 
outlined consultation outcomes and recommended 
changes for the improvement of the BSB Business 
Services Training Package.  
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9 2. Support portability of skills and competencies including reflecting licensing and regulatory 

requirements 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Support movement 
of skills within and 
across 
organisations and 
sectors 

Packaging rules, qualifications 
framework, and pathways support 
movement within and across sectors 
Identification of skill sets that respond to 
client needs 

yes The draft revised qualifications, BSB41618 Certificate 
IV in Business (Procurement) and BSB51518 Diploma 
in Business (Procurement), provide options for 
movement within and across sectors through elective 
choices to ensure flexibility, yet at the same time 
adequately addressing the roles demanded by the 
workplace.  

Promote national 
and international 
portability 

Other national and international 
standards for skills are considered 

yes National and international procurement standards and 
regulatory requirements are considered in the 
procurement related units of competency.  
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Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Reflect regulatory 
requirements and 
licensing 

Solutions to incorporate licensing and 
regulatory requirements are brokered 
and there is clear evidence of support 
from licensing and industry regulatory 
bodies 

yes No occupational and licensing requirements apply to 
the BSB Business Services Release 3.0 components 
being submitted at this point in time.  
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10 3. Reflect national agreement about the core transferable skills and core job-specific skills required for 

job roles as identified by industry 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Reflect national 
consensus  

 Active engagement across industry 
has sought to achieve a national 
consensus about the advice being 
provided to the AISC. 

Yes Evidence of active engagement across industry to 
achieve a national consensus about the advice provided 
to ASIC is reflected in the Case for Endorsement and 
other sighted documentation that provides evidence of 
consultation and validation processes, and their 
outcomes. 

Recognise 
convergence and 
connectivity of 
skills 

 Best use is made of cross-industry and 
work and participation bank units  

Yes All of the BSB units in this submission support the 
attainment of skills and knowledge that are relevant to 
a wide range of business services and other related 
industries.  
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11 4. Be flexible to meet the diversity of individual and employer needs, including the capacity to adapt to 

changing job roles and workplaces 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Meet the diversity 
of individual and 
employer needs 

 Provide flexible qualifications that 
enable application in different 
contexts 

yes The revised draft qualifications, BSB41618 Certificate 
IV in Business (Procurement) and BSB51518 Diploma 
in Business (Procurement) have been redesigned to 
provide more flexibility in meeting the roles demanded 
by the differing workplaces.  

Support equitable 
access and 
progression of 
learners 

 Provide multiple entry and exit points 

 Pre-requisite units of competency are 
used only when required 

yes The two BSB qualifications do not have any entry 
requirements. The draft revised implementation guide 
indicates the pathways in relation to the two 
qualifications and various jobs in the industry. 
 
None of the 14 BSB units of competency in this 
submission have pre-requisites units. 
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12 5. Facilitate recognition of an individual’s skills and knowledge and support movement between the 

school, vocational education and higher education sectors 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Support learner 
transition between 
education sectors  

 Provide pathways from entry and 
preparatory level as appropriate to 
facilitate movement between schools 
and VET, from entry level into work, 
and between VET and higher 
education qualifications 

Yes The draft Implementation Guide V3.0 explains the 
pathways that are available for a range of BSB 
qualifications, including the range of generic 
Certificate I to III qualifications that may be delivered 
as VET in Schools programs and provide a pathway to 
the BSB41618 Certificate IV in Business (Procurement) 
and BSB51518 Diploma in Business (Procurement) 
qualifications.  
 
The guide also describes the range of learning and 
assessment pathways to obtain competencies, 
including off-the-job training, on-the-job training, 
recognition of prior learning and credit transfer.  
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13 6. Support interpretation by training providers and others through the use of simple, concise 

language and clear articulation of assessment requirements 

Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Support 
implementation 
across a range of 
settings 

 Industry advice about delivery is 
provided via a Companion Volume 
Implementation Guide ready for 
publication at the same time as the 
Training Package 

Yes The implementation guide for BSB Business Services 
Release 3.0 was reviewed and includes appropriate and 
clear information about industry’s requirements for 
delivery.  
 
The draft implementation guide has been revised to 
Version 2.1 to include updated information about the 
purchasing and procurement industry in the context of 
business administration and details on the possible job 
roles and training pathways for the BSB41618 
Certificate IV in Business (Procurement) and 
BSB51518 Diploma in Business (Procurement) 
qualifications that are specific to the procurement 
industry, while linked to the wider business 
administration industry sectors. 
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Key features Examples of evidence Met: 
Yes / 
No 

Comments/ other evidence demonstrated 
Provide brief commentary on how the draft endorsed 
components meet the Quality Principles with specific 
reference to the evidence provided, including any 
evidence provided by the Equity and Editorial Reports 

Support sound 
assessment practice 

 Units of competency and their 
associated assessment requirements 
are clearly written and have consistent 
breadth and depth 

Yes The units of competency and their associated 
assessment requirements are clearly written and have 
consistent breadth and depth. This was also confirmed 
in the Editorial Report. 

Support 
implementation 

 Compliance with the TGA/National 
Register requirements for publication 

 Implementation advice is provided in 
a Companion Volume 
Implementation Guide that is ready 
for publication at the same time as the 
Training Package 

Yes The draft endorsed components are presented in a 
format that meets the requirements of the 
TGA/National Register for publication. 
 
The BSB Companion Volume Implementation Guide 
has been updated to Version 3.0 to provide advice on 
the revised qualifications and the new and revised 
units of competency. 

 

 


