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Key findings from consultation 

1) Enhanced interpersonal skills 

A consistent point of feedback in consultation is the requirement for mine supervisors to possess 
strong interpersonal skills.  

Industry representatives outline the need for mine supervisors to lead and communicate effectively in 
team environments. Often mine supervisor roles are filled through promotion of longstanding 
employees, which sees a team member going from an ‘operational’ to ‘managerial’ capacity. 
Consultation indicates that this transition is often difficult and presents a challenge for those with 
lower levels of interpersonal skills.  

Key findings from consultations show that the most important interpersonal skills are: 

 Communicating effectively with peers, junior team members and management; 

 Mentoring and promotion of positive work culture; 

 Awareness of self and others; and 

 Skills and knowledge to lead and manage teams. 

These skill areas were also identified in our mine supervisors survey with 90% of respondents 

identifying people management and communication as top skills priorities. 

2) Management of operations 

The size, complexity and nature of mines varies throughout Australia, which plays an integral part in 
determining the management and supervision processes required. From consultation, it is evident 
that employers are looking for supervisors who understand workplace conditions and practices, are 
able to issue clear and documented task instructions, and undertake a preliminary inspection of the 
conditions and practices of the workplace at the start of each shift. 
 
One of the key functions of a mine supervisor is to manage the daily operations of a site. Supervisors’ 
actions and behaviours will influence the safety and health of workers, as well as the work 
environment. Risk management is a major daily responsibility for mine supervisors. Feedback from 
consultation and the industry survey show that mine supervisors need to be able to identify, 
communicate and mitigate work health and safety risks to ensure the safety of their teams.  

Key findings from consultations regarding skills required by supervisors include: 

·       Work task prioritisation; 

·       Assessment and mitigation of risks; 

·       Perform daily operational functions; 

·       Digital reporting and analysis; 

·       Pre-start meetings and regular team updates; and 

·       Understanding of relevant WHS legislation. 

 

3) Unclear and outdated learning outcomes 

Consultation highlights that much of the content encompassed within current units of competency is 

outdated and misaligned to industry needs. A common concern of employers of mine supervisors is 

that when learners finish their training they are under-prepared for their job roles and require 

significant workplace training to bring them up to speed. That this can have significant consequences 

given the high risk environments workers are often operating in. 

 


