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Introduction
[bookmark: _Ref478989208]The Consolidated Print Training Project addresses the needs of the Printing and Graphic Arts industry, through reviewing and updating the ICP Training Package. All units of competency, qualifications and skill sets, other than those related to 3D printing, were reviewed in the preparation for this project. This project addresses the needs of the industry in regards to updated technology, transitioning areas of focus and requirements for upskilling and reskilling opportunities.  

About the project
The Cases for Change for this project were established as a result of initial research and consultations outlined in the Printing and Graphic Arts Industry Skills Forecast and Proposed Schedule of Work 2017. PwC’s Skills for Australia prepared the following three Case for Change for this project on behalf of the Printing and Graphic Arts IRC:
· Project 1b – Printing and Graphic Arts Industry Knowledge and Employability Skills (approved at 5 June 2018 AISC meeting)
· Project 1c – Design, marketing and other pre-press technical units of competency (approved at 14 August 2018 AISC Meeting)
· Project 1d – Review print and post-press technical units of competency (approved at 25 Feb 2019 AISC Meeting)
On behalf of the Printing and Graphic Arts IRC, PwC’s Skills for Australia carried out industry consultations for this project from September 2018 – April 2019. Consultation focused on identifying the key changes to training products required to more closely align training in the print sector with the skills needs of industry.
Following the Printing and Graphic Arts IRC’s review of our key findings from consultation and the recommendations we proposed for changes to training products, we have developed draft training products to address skills gaps in print training. 
We are now publishing the second batch of these draft training products for public consultation. There will be subsequent batches of draft training products released over the course of July 2019. Following the public review of all draft training products the next step is to develop a Case for Endorsement for changes to the Printing and Graphic Arts Training Package, which is to be provided to the Printing and Graphic Arts IRC for approval and submitted to the AISC later this year. This is a chance for you to provide feedback on draft training products before they are published on training.gov.au.
How to provide your feedback
[bookmark: _GoBack]We want to hear from you. We will be accepting feedback on the draft training products in scope of this project up until COB Friday 26th July, 2019. We cannot guarantee that feedback received after this date will be considered.
Please provide your feedback by emailing our team at info@skillsforaustralia.com. You can:
· Provide general comments on training products via email
· Provide detailed comments on training products via ‘tracked change’ comments on the word documents included in the zip file
· Arrange a time to speak to a member of our team to provide detailed feedback.
Please note: The Printing and Graphic Arts IRC has approved the key findings and recommendations for changes to training products outlined in this document. We do not intend to review these findings or recommendations. As such, feedback will only be considered which is on the content of the draft training products included in the scope of this project.
Draft training products for your review
This zip file contains the following draft training products for your review:
	Training product code
	Training product type
	Training product title
	New / existing training product

	ICPSUP2030
	UoC
	Prepare and maintain the work area
	Existing

	ICPSUP2600
	UoC
	Maintain a safe work environment
	Existing

	ICPSUP2160
	UoC
	Inspect quality against required standards in a production environment
	Existing

	ICPSUP2620
	UoC
	Communicate in the workplace
	Existing

	ICPKNW3220
	UoC
	Apply knowledge of the printing and graphic arts industry
	Existing

	ICP20120
	Qualification
	Certificate II in Printing and Graphic Arts
	Existing

	ICP31320
	Qualification
	Certificate III in Print Converting, Binding, Finishing and Packaging
	Existing

	ICP31420
	Qualification
	Certificate III in Prepress Graphic Design Production
	Existing

	ICP31220
	Qualification
	Certificate III in Printing
	Existing

	ICP40120
	Qualification
	Certificate IV in Printing and Graphic Arts Management
	Existing

	ICP50120
	Qualification
	Diploma of Printing and Graphic Arts Business Management
	Existing

	ICPSS000XX
	Skill Set
	Gravure Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Lithographic Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Relief Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Digital Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Pad Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Flexographic Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Screen Printing Skill Set
	New

	ICPSS000XX
	Skill Set
	Digital Fundamentals Skill Set
	Existing

	ICPSS000XX
	Skill Set
	Digital Colour Skill Set
	Existing

	ICPSS000XX
	Skill Set
	Advanced Digital Colour Skill Set
	Existing

	ICPSS000XX
	Skill Set
	Graphic Design for Print Skill Set
	Existing
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Additional Information
The table below summarises feedback themes based on key findings from consultations. This information was used to inform and develop frameworks for the draft training products in Batch 2.
Key findings
Table 1 Key insights from industry consultation (Batch 2)
The recommendations for changes to the ICP Training Package made in this report are based on the prevailing views of industry representatives, VET sector entities, registered training organisations (RTOs) and subject matter experts consulted from across Australia. The table below provides a summary of the recommendations being made in this report.
	Feedback area
	Consultation insight
	Recommendations

	Units of competency
	There have been significant advancements to the machinery and software that is used by the industry and the use of data in personalised printing. As the software and hardware have advanced individuals require new and differing skills. In addition some individuals are being required to be less hands on with some of the equipment and as a result they undertaking more diverse tasks as part of their job roles. An individual who historically would have just worked on one machine or on one process is now be expected to undertake multiple processes as part of their role. Furthermore some skills and tasks in the industry have been completely replaced by new technology or no longer required.
	1. Update units to reflect current technology. 
2. Combine units of competency where required due to changes in technology. 
3. Remove units that are no longer required due to technology advancements. 

	Units of competency 
	As a result of the 2015 consolidation of qualifications, there are a number of units of competency in the training package that require learners to demonstrate the same or very similar skills. This is leading to some learners attaining qualifications without an adequate range of skills as two individuals could undertake two different units of competency that would lead to the same outcomes. 
	1. Combine units of competency with the same or a similar outcome. 
2. Remove units that are no longer required due to duplication in the training package. 

	Units of competency
	Industry expects apprentices to demonstrate a well-rounded knowledge of the functions of different machines, substrates and sectors in the Printing and Graphic industry, specifically as they relate to client specifications and product outputs. It has been stated that this is a critical skill required to ensure that outputs meet client expectations and is required for issue identification and rectification. It has been suggested that this skill should be a core skill for all learners at this level.
	1. Update the ICPKNW unit of competency and add to core of Certificate III qualifications.

	Qualifications
	Currently the printing and graphic arts industry has an issue with a negative perception and it is keen to attract more individuals to learn about the industry and to correct any misconceptions that the public may have. Industry have suggested that there needs to be a pathway for individuals in schools and others who are not familiar with the industry to gain insight into the industry and encourage more people to take on an apprenticeship. This pathway should be accessible and cover a wide range of printing industry sectors and skills. 
	1. Restructure the Certificate II in Printing and Graphic Arts (General) to reduce the number of core units, create streams of units based on industry sector, and ensure that the qualification meets the needs for delivery through VETiS, and the occupational outcomes expected of printing trade assistant.

	Qualifications
	In addition to the technical and transferable skills that are developed within current Certificate III qualifications, employers would like graduates to have skills and knowledge in technical skills relating to machinery and software, transferable skills, including the ability to work successfully in a team and communicate effectively with others, and printing production process specific skills including client rectification, client specifications, workflow and job costings.
	1. Restructure the elective bank of Certificate III in Print Communications, the Certificate III in Print Manufacturing and the Certificate III in Printing to create streams in technical, transferable, and production process skills and knowledge.

	Qualifications
	Employers have stated the Certificate IV in Printing and Graphic Arts does not serve a purpose, and that they would not hire someone on the basis of them holding this qualification alone. Additionally there is currently a skills gap for those in management roles in the industry. Consultations have suggested the qualification could become a pathway for upskilling workers into a middle management position, but this would only be relevant if the individual undertaking the qualification had previously undertaken a Certificate III qualification, or if they had significant industry experience. This is due to the industry considering a "trade qualification" (a Certificate III qualification) the entry level qualification for someone looking to undertake a role as a printer or binder and finisher. For someone to take on a middle management role they would require the background knowledge and skills required of a printer or binder and finisher to complement additional management skills.
	1. Restructure the Certificate IV in Printing and Graphic Arts to include an entry requirement of a Certificate III printing and graphic arts qualification or an amount (to be established) of relevant work experience
2. Add core units that align with other printing and graphic arts qualifications.
3. Create unit streams to ensure that individuals are undertaking a mix of complex technical and management skills training.

	Qualifications
	ePublishing represents an intersection between information technology, creative design and publishing skills. While publishing is traditionally a sector of the Printing and Graphic Arts industry the skills required by those engaged in website publishing sit partially outside the traditional scope of the industry. As a result there is not a requirement for a stand alone qualification related to ePublishing in the Printing and Graphic Arts training package.
	1. Delete the Certificate IV in ePublishing.
2. Create a skill set in ePublishing that can be undertaken as part of the Certificate IV in Printing and Graphic Arts.

	Qualifications
	Technological advancements are leading to a lower requirement for mailhouse operations as society transitions towards viewing content online. In addition many of the traditional skills and techniques required during mailhouse operations have been replaced by updated technology. Industry members are unanimous in stating that due to this decline sector specific training in the area is not required.
	1. Delete the Certificate IV in Printing and Graphic Arts (Mailhouse).
2. Delete units of competency related to mailhouse operations.

	Qualifications 
	As printing organisations diversify their offerings and as technology becomes increasingly user friendly, more printing organisations are now being run by individuals who did not start out in the industry. This is occurring as more individuals are entering the printing industry at a management level without a background on the technical aspects of the industry. The individuals in these roles require training to support their skills in both management and the technical aspects of the printing industry specifically.
	1. Restructure the Diploma of Printing and Graphic Arts to include streams of electives based on industry sectors and business management skills.

	Qualifications
	Learners are being asked to undertake work based tasks during their programs that are not appropriate for their position in the organisation. This is a particular concern as it relates to the core units due to these units being compulsory for all individuals. The Certificate II and III qualifications require updates to ensure that entry level employees are not being asked to demonstrate their management skills or implement solutions in their workplaces without support. The Certificate IV and diploma qualifications require updates to ensure that individuals are demonstrating the ability to manage other employees and plan for business improvements.
	1. Rewrite current core units to align to entry-level skill level such as Certificates II and III. 
2. Create new core units to align to skill level required of employees at a middle and upper management level such as Certificate IV and Diploma.
3. Replace imported BSB sustainability core unit with a unit on sustainability that better aligns to the skill requirements of individuals at different levels.
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