BSBLDR301 Support effective workplace relationships	Draft

[bookmark: _GoBack]
Contents
3.4 Business Enterprise Skills – Leadership units (13 units)	1
BSBLDR301 Support effective workplace relationships	2
Assessment Requirements for BSBLDR301 Support effective workplace relationships	5
BSBLDR411 Demonstrate leadership in the workplace	7
Assessment Requirements for BSBLDR411 Demonstrate leadership in the workplace	10
BSBLDR412 Communicate effectively as a workplace leader	12
Assessment Requirements for BSBLDR412 Communicate effectively as a workplace leader	14
BSBLDR413 Lead effective workplace relationships	16
Assessment Requirements for BSBLDR413 Lead effective workplace relationships	18
BSBLDR414 Lead team effectiveness	20
Assessment Requirements for BSBLDR414 Lead team effectiveness	22
BSBLDR521 Lead the development of diverse workforces	23
Assessment Requirements for BSBLDR521 Lead the development of diverse workforces	25
BSBLDR522 Manage people performance	27
Assessment Requirements for BSBLDR522 Manage people performance	30
BSBLDR523 Lead and manage effective workplace relationships	32
Assessment Requirements for BSBLDR523 Lead and manage effective workplace relationships	34
BSBLDR601 Lead and manage organisational change	36
Assessment Requirements for BSBLDR601 Lead and manage organisational change	38
BSBLDR602 Provide leadership across the organisation	40
Assessment Requirements for BSBLDR602 Provide leadership across the organisation	43
BSBLDR811 Lead strategic transformation	45
Assessment Requirements for BSBLDR811 Lead strategic transformation	47
BSBLDR812 Develop and cultivate collaborative partnerships and relationships	48
Assessment Requirements for BSBLDR812 Develop and cultivate collaborative partnerships and relationships	50
BSBLDR813 Lead and influence ethical practice	51
Assessment Requirements for BSBLDR813 Lead and influence ethical practice	53



BSB (V1) Draft combined 3.4 Business Enterprise Skills – Leadership units




	Page 52	 PwC's Skills for Australia
[bookmark: _Toc24293320]3.4 Business Enterprise Skills – Leadership units (13 units)
3.4 Business Enterprise Skills – Leadership units (13 units)


[bookmark: _Toc24293321][bookmark: O_645203]BSBLDRFLM3013 Support Contribute to effective workplace relationships
[bookmark: O_645204]Application
This unit describes the skills and knowledge required to gather information and support maintain effective relationships and networks, with particular regard to communication and representation.
This unit applies to individuals who use leadership skills including motivation, mentoring and coaching to support with developing efficient, effective and unified teams and helping facilitate communication between team members and management of the organisation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_645207]Unit Sector
Social Competence – Leadership
[bookmark: O_645208]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Gather Seek, receive and communicate information and ideas
	1.1 Identify Collect information on work roles and work objectives of work team associated with the achievement of work responsibilities from appropriate sources	Comment by Author: “information associated with the achievement of work responsibilities”- unclear in meaning 
1.2 Locate and cCommunicate organisational processes for communication and teamwork to work team ideas and information to diverse audiences in an appropriate and sensitive manner	Comment by Author: Original PC is too vague 
1.3 Seek contributions from internal and external sources for refiningto develop and refine new ideas and approaches to teamwork and communication according to in accordance with organisational processes	Comment by Author: Included in the KE 
1.4 Consult Facilitate consultation processes to allow with employees on to contribute to issues related to their work, and promptly communicate outcomes of consultation to the work team
1.5 ResolvePromptly deal with and resolve issues raised, or refer issues raised in consultations them to relevant personnel

	2. Develop team relationships and networksEncourage trust and confidence
	2.1 Encourage communication within team according to organisation’s social, ethical and business policies and proceduresTreat people with integrity, respect and empathy	Comment by Author: Difficult to assess 
2.2 Encourage effective relationships within the framework of the organisation’s social, ethical and business standardsAdjust interpersonal styles and methods in relation to the organisation’s social and cultural environment
2.3 Gain and maintain the trust and confidence of colleagues, customers and suppliers through competent performance
2.4 Adjust interpersonal styles and methods in relation to the organisation’s social and cultural environment2.3 Identify and use workplace networks to help build relationships
2.4 Identify and describe the value of networks and other work relationships for the team and the organisation

	3 Identify and use networks and relationships
	3.1 Identify and utilise workplace networks to help build relationships
3.2 Identify and describe the value and benefits of networks and other work relationships for the team and the organisation

	3.4 Contribute to positive team outcomes
	34.1 Identify issues difficulties and take action to be rectifiedy the situation within own level of responsibility and according to organisational and legal requirements
34.2 Support colleagues in resolving work difficulties
34.3 Regularly rReview teamworkplace outcomes and implement improvements in consultation with relevant personnel

4.4 Identify and resolve poor work performance within own level of responsibility and according to organisational policies
34.45 Deal Contribute constructively to with conflict resolution according to organisational policies and processes , within the organisation’s established processes



[bookmark: O_645209]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies Comprehends textual information to determine regulatory requirements and adhere to job processes and internal policies

	Writing
	Uses appropriate language to record key information related to the outcomes of the job 
Varies writing style to meet requirements of audience and purpose

	Oral Communication
	Speaks clearly using tone and pace appropriate for the audience and purpose
Uses appropriate techniques, including active listening and questioning, to clarify information and to confirm understanding

	Initiative and enterpriseNavigate the world of work
	Takes personal responsibility for adherence to explicit and implicit organisational policies, procedures, standards and legislative requirements within own job role and in all interactions with others 

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to build rapport, establish networks, seek or share information, 
Adjusts personal communication style in response to a diverse rangeity of individuals in the work context
Uses collaborative techniques to engage team members in consultations and negotiations 
Implements strategies to respond appropriately to conflict and poor work performance

	Planning and organisingGet the work done
	Takes responsibility for planning, sequencing and prioritising tasks and own workload for effective outcomes
Uses formal analytical thinking techniques and broad ranging consultative processes to identify issues and implement a constructive approach to solutions and improvement opportunities 
Uses familiar digital technologies and systems to access, present and communicate information

	Technology 
	Uses familiar digital technologies and systems to access, present and communicate information



[bookmark: O_645211]Unit Mapping Information
Supersedes and is equivalent to BSBFLM303 Contribute to effective workplace relationships.
Supersedes but is not equivalent to BSBEDU302 Assist in resolution of issues and incidents in an international education environment.

[bookmark: O_645218]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24293322]Assessment Requirements for BSBFLM303 BSBLDR301 Contribute toSupport effective workplace relationships
[bookmark: O_645213][bookmark: O_645214]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
access and analyse information according to to achieve planned outcomes
apply techniques for resolving problems and conflicts and dealing with poor performance according towithin organisational and legislative requirements
review and improve workplace outcomes in consultation with relevant personnel
adjust interpersonal style and communications to respond to cultural and social diversity
apply relationship management and communication skills with a range of people that:
demonstrate integrity, respect, empathy and cultural sensitivity and promote trust 
forge effective relationships with internal and/or external people and help to maintain these networks
encourage participation and foster contribution of and respect for ideas and feedback
provide support to colleagues to resolve difficulties.
communicate ideas and information to diverse audiences
develop networks and build team relationships.

[bookmark: O_645215]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
internal and external sources of information to improve organisational processes 
skills required to adapt communication for diverse audiences 
potential team issues including poor work performance 
consultation processes including methods of conveying findings to work group
give examples of how work relationships and the cultural and social environment can support or hinder achieving planned outcomes
explain techniques for developing positive work relationships and building trust and confidence in a team 
identify relevant legislation from all levels of government that affects business operation
describe a range of methods and techniques for communicating information and ideas to a range of stakeholders 
outline common problems solving methods
explain common methods to resolve workplace conflict
explain common methods to manage poor work performance
explain how toprocess for monitoring, analysinge and introducecing ways to improve work relationships. 

[bookmark: O_645216]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation and regulations
relevant workplace documentation and resources relevant to workplace relationships.
case studies and, where possible, real situations 
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293323][bookmark: O_644042]BSBLDR411MGT401 ShowDemonstrate leadership in the workplace
[bookmark: O_644043]Application
This unit describes the skills and knowledge required to lead teams and individuals by modelling high standards of conduct to reflect the organisation’s standards and values.
It applies to individuals who are making the transition from being a team member to taking responsibility for the work and performance of others and providing the first level of leadership within the organisation. These managers have a strong influence on the work culture, values and ethics of the teams they supervise.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_711238]Unit Sector
Social Competence – Leadership
[bookmark: O_644047]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare to demonstrate leadership Model high standards of management performance and behaviour
	1.1 Identify Ensure management performance and behaviour meets the organisation’s requirements for management performance
1.2 Identify qualities required for positive Ensure management performance according to organisational policies and procedures and behaviour serves as a positive role model for others
1.3 Develop and implement performance plans in according to accordance with organisation’s business goals and objectives
1.4 Establish and use key performance indicators to meet organisation’s business goals and objectives

	2. Align behaviour with organisational values  Enhance organisation’s image
	2.1 Locate and assess Use organisation’s standards and values forin conducting business
2.2 Question, through established communication channels, standards and values considered to be damaging to the organisation	Comment by Author: Unclear why this would need to be done 
2.3 Identify howEnsure personal performance will contributes to upholding developing an organisational values which has integrity and credibility
2.3 Identify issues to be resolved according to organisational values 
2.4 Gather and organise information relevant to the issues under consideration

	3. Make informed decisionsModel leadership behaviour
	3.1 Gather and organise information relevant to the issue/s under consideration
3.12 Facilitate individual’s and team’s active participation in team decision-making processes
3.23 Examine options and assess associated risks  to determine preferred course/s of action
3.34 Ensure decisions are timely and communicate them clearly to individuals and teams	Comment by Author: Difficult to assess
3.5 Develop plan Prepare plans to  implement decisions and ensure they are agreed by relevant individuals and teams
3.46 Use feedback processes effectively to monitor the implementation and impact of decisions



[bookmark: O_644048]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Gathers, interprets and analyses text relating to organisational goals, standards and values to aid planning and decision making

	Writing
	Records and reports key information related to the organisational goals, standards and objectives
Researches, plans and prepares documentation for relevant stakeholders

	Oral Communication
	Uses appropriate structure and language when developing performance plans, or when seeking and providing information about organisational goals and objectives

	Numeracy
	Identifies and comprehends mathematical information in familiar texts to establish key performance indicators

	Enterprise and initiative Navigate the world of work
	IdentifiesUnderstands how own role meshes with others and contributes to broader work goals
Monitors adherence to organisational policies and procedures and considers own role in terms of its contribution to broader goals of the work environment

	TeamworkInteract with others
	Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective outcomes
Identifies Recognises the importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate with whom, why and how

	Planning and organisingGet the work done
	Develops plans to manage relatively complex, non-routine tasks with an awareness of how they contribute to longer term operational and strategic goals
Uses systematic, analytical processes in complex, non-routine situations, setting goals, gathering relevant information and identifying and evaluating options against agreed criteria
Evaluates effectiveness of decisions in terms of how well they meet stated goals




[bookmark: O_644049]Range of Conditions
This section specifies different work environments and conditions that may affect performance. Essential operating conditions that may be present (depending on the work situation, needs of the candidate, accessibility of the item, and local industry and regional contexts) are included.
	Organisation’s standards and values must be identified by considering:
	explicitly stated values
values that are implied by the way the organisation conducts its business.




[bookmark: O_644050]Unit Mapping Information
Supersedes and is equivalent to BSBMGT401 Show leadership in the workplace.
Supersedes but is not equivalent to BSBMGT405 Provide personal leadership.

[bookmark: O_644057]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293324][bookmark: O_644052]Assessment Requirements for BSBLDR411MGT401 ShowDemonstrate leadership in the workplace

[bookmark: O_644053]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
demonstrate leadership for a work task on at least three occasions. 

In the course of the above, the candidate must: 
identify the organisation’s standards and values, whether stated or implied by the way the organisation conducts its business	Comment by Author: Unnecessary 
evaluate own behaviour and performance against these and adjust to achieve required standards
develop and implement performance plans and key performance indicators (KPIs) to meet organisation’s goals and objectives
use established communication channels to raise questions about standards and values that may be damaging to the organisation	Comment by Author: Deleted – unnecessary. Unlikely “damaging” values would be kept by organisation
ensure own behaviour and performance contributes to the integrity and credibility of the organisation 
facilitate processes to make decisions that are based on:
relevant information
examination of options and associated risks
input from relevant people
communicate about making and implementing decisions including:
facilitating agreement on the preferred course of action and implementation plans
monitoring and seeking feedback on the implementation and impact of decisions.
[bookmark: O_644054]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
methods explain how to identify an organisation’s standards and values when they are :
stated, and where they are 
implied
articulate organisational values and expectations of behaviour
explain basic theoriesy of group behaviour
outline the organisation’s process for raising questions about standards and values
give examples of behaviours and performance that would typically be considered damaging to an organisation
explain concepts includingof:
organisational values
role modelling
integrity and credibility
leadership.

[bookmark: O_644055]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant workplace documentation and resources required for the demonstration of the performance evidence.
case studies and, where possible, real situations
interaction with others.

[bookmark: O_644058]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293325][bookmark: O_646679]BSBLDR41201 Communicate effectively as a workplace leader

[bookmark: O_646680]Application
This unit describes the skills and knowledge required to communicate effectively as a workplace leader, including understanding the context, choosing methods of communication to suit the audience, and following up.
This unit applies to managers, supervisors and team leaders required to communicate with other persons within the workplace. 
Communication skills cover a range of methods and contexts within principally structured environments.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646683]Unit Sector
Social Competence - Leadership
[bookmark: O_646684]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for Identify context for communication

	1.1 Identify purposereason and audiencecontext for communication
1.2 Identify persons relevant to the communication context	Comment by Author: Addressed in PC 1.1
1.3 Clarify specific environment and personnel factors that may impact on the success of the communication
1.4 Identify and clearly understand the desired outcome of the communication
1.35 Evaluate available methods of communication according to against their suitability for the specific communicationtask requirements and organisational business policies and procedures
1.46 Identify potential barriers to effective communication and develop solutions to minimise impact
1.7 Incorporate relevant business policies, procedures, regulations and legislation into communication processes

	2. Clarify message and Eengage in communication

	2.1 Communicate Undertake communication using media and format relevant to the context
2.2 Use Incorporate respectful and positive approaches to communications
2.3 Employ two-way processes to ensure receipt and acknowledgement of message
2.4 Seek feedback on communication processes from all parties	Comment by Author: Addressed in Element 3 – “review communication” 
2.45 Provide opportunities to clarify and confirm understanding

	3. Review communication Take follow-up actions

	3.1 Maintain record of the communication process and outcomes according to organisational in line with enterprise policiesy and procedures
3.2 Identify follow up actions and communicate to relevant persons
3.3 Seek feedback on communication processes from all parties
3.4 Identify and incorporate opportunities to improve leadership communication processes



[bookmark: O_646685]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Analyses and evaluates textual information from a range of sources to inform communication processes

	Writing
	Plans and prepares workplace documentation for relevant stakeholders according to organisational formats

	Oral Communication
	Participates in a variety of spoken exchanges with a range of audiences using structure and language to suit the audience

	Initiative and enterprise Navigate the world of work
	Adheres to organisational policies and procedures relevant to own role 

	Teamwork Interact with others
	Cooperates, collaborates and consults with others to clarify and confirm understanding and seek feedback 
Selects and uses appropriate communication conventions and practices to build rapport, seek or present information

	Planning and organising Get the work done 
	Plans and implements activities and processes to identify and establish communication and record keeping requirements 
Uses analytical processes to identify potential problems and generate solutions 
Systematically gathers and analyses all relevant information and evaluates options in order to make decisions about communication processes 



[bookmark: O_646687]Unit Mapping Information
Supersedes and is equivalent to BSBLDR401 Communicate effectively as a workplace leader. 
[bookmark: O_646694]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293326]Assessment Requirements for BSBLDR41201 Communicate effectively as a workplace leader
[bookmark: O_646689]
[bookmark: O_646690]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
prepare, engage and review communication on at least four occasions with different individuals or groups. 

In the course of the above, the candidate must :
identify the context for communication and adjust approach and responses accordingly
create and present  clear messages, choosing method and mode appropriate to the audience and context 
undertake effective two-way communication from the perspective of a supervisor or team leader 
identify and record actions required as a result of communication and follow-up in a timely manner.
[bookmark: O_646691]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
characteristics of list effective management communication characteristics
describe a range of electronic and non-electronic communication methods, including situations where they would or would not be used
describe the characteristics of effective listening techniques
common explain feedback process and methods
identify team leadership communication responsibilities applicable to own role
common explain barriers to effective communication in a workplace context
characteristics of describe verbal and non-verbal communication characteristics
explain the impact of legislation and organisational policies on workplace communication.

[bookmark: O_646692]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulations, standards and codes 
relevant workplace documentation and resources for communication and leadership.
case studies and, where possible, real situations
interaction with others.

[bookmark: O_646695]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10




[bookmark: _Toc24293327][bookmark: O_646698]BSBLDR41302 Lead effective workplace relationships

[bookmark: O_646699]Application
This unit defines describes the skills, knowledge and outcomes required to use leadership to promote team cohesion. It includes motivating, mentoring, coaching and developing the team and forming the bridge between the management of the organisation and team members.
This unit applies to team leaders, supervisors and new or emerging managers where leadership plays a role in developing and maintaining effective workplace relationships. It applies in any industry or community context. 
At this level work will normally be carried out within routine and non-routine methods and procedures, which require planning and evaluation and leadership and guidance of others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646702]Unit Sector
Social Competence - Leadership
[bookmark: O_646703]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare to lead workplace relationships Collect, analyse and communicate information and ideas

	1.1 Identify work team objectives according to organisational strategy 
1.2  Collect relevant information from appropriate sources and analyse information and share with the work team for the achievement of to work task improve work performance
1.32 Share Communicate ideas and information with relevant internal and external stakeholders according to work task 
1.4 Develop strategy for completion of work task in collaboration with work team in a manner which is appropriate and sensitive to the cultural and social diversity of the audience and any specific needs
1.3 Lead consultation processes to encourage employees to contribute to issues related to their work, and promptly relay feedback to the work team in regard to outcomes
1.4 Seek and value contributions from internal and external sources in developing and refining new ideas and approaches
1.5 Implement processes to ensure that issues raised are resolved promptly or referred to relevant personnel as required

	2. Lead workplace relationships Develop trust and confidence as leader

	2.1 Identify and implement methods to facilitate collaboration to complete work task 
2.2 Support colleagues experiencing difficulties fulfilling work requirements 2.1 Treat all internal and external contacts with integrity, respect and empathy
2.32 Manage conflict constructively within the organisation’s processes and parameters of own role
2.4 Communicate work progress to relevant internal and external stakeholders Use the organisation’s social, ethical and business standards to develop and maintain effective relationships
2.3 Gain and maintain the trust and confidence of colleagues, customers and suppliers through competent performance
2.4 Adjust interpersonal styles and methods to meet organisation’s social and cultural environment
2.5 Lead and encourage other members of the work team to follow examples set according to organisation’s policies and procedures 

	3. Develop and maintain networks and relationships
	3.1 Use networks to identify and build relationships
3.2 Use networks and other work relationships to provide identifiable benefits for the team and organisation

	34. Review leadership Manage difficulties into positive outcomes

	34.1 Identify and analyse difficulties and take action to rectify the situation within the requirements of the organisation and relevant legislation
4.2 Guide and support colleagues to resolve work difficulties
4.3 Regularly Seek feedback on relationship management for work task from relevant stakeholders review and improve workplace outcomes in consultation with relevant personnel 
34.24 Analyse feedback on relationship management 
3.3 Evaluate personal performance in leading workplace relationshipsManage poor work performance within the organisation’s processes
4.5 Manage conflict constructively within the organisation’s processes 
3.4 Identify areas of improvement for leading workplace relationships future work tasks 



[bookmark: O_646704]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Collects, analyses and evaluates textual information from a range of resources to inform improvement strategies

	Oral Communication
	Selects or adjusts communication style to maintain effectiveness of interaction and build and maintain engagement consistent with organisational requirements

	Initiative and enterpriseNavigate the world of work
	Recognises Identifies and follows legislative and organisational requirements relevant to own role

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with diverse stakeholders
Adapts personal communication style to build trust and positive working relationships and to show respect for the opinions, values and particular needs of others
Plays a lead role in situations requiring effective collaboration, demonstrating conflict resolution skills and ability to engage and motivate others 

	Planning and organisingGet the work done 
	Plans and implements activities and processes to manage and review work performance
Systematically gathers and analyses all relevant information to formulate and evaluate possible solutions to difficulties




[bookmark: O_646706]Unit Mapping Information
Supersedes and is equivalent to BSBLDR402 Lead effective workplace relationships. 

[bookmark: O_646713]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293328]Assessment Requirements for BSBLDR41302 Lead effective workplace relationships
[bookmark: O_646708]
[bookmark: O_646709]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
access and analyse information required to achieve planned outcomes
collaborate with work team to develop and implement a work task strategy 
apply techniques for resolving problems and conflicts, and dealing with poor performance within according to organisational and legislative requirements
monitor and communicate work progress to relevant internal and external stakeholders 
seek and review feedback tando  improve workplace leadershipoutcomes .in consultation with relevant personnel
adjust interpersonal style and communications to respond to cultural and social diversity
apply relationship management and communication skills  with a range of people that:
demonstrate integrity, respect, empathy and cultural sensitivity and promote trust 
forge effective relationships with internal and/or external people and help to maintain these networks
encourage participation and foster contribution of and respect for ideas and feedback
provide support to colleagues to resolve difficulties.

[bookmark: O_646710]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
considerations for communicating information including audience cultural and social diversity 
consultation processes including internal and external sources of consultees
impacts of give examples of how work relationships, and the cultural and social environment, in can supporting or hindering the achieviachievement ofng planned outcomes
explain techniques for developing positive work relationships and building trust and confidence in a team, including: 
 interpersonal styles
, communications
, consultation
, cultural and social sensitivity
, networking
explain the impact of legislation and organisational policies on workplace relationships
describe a range of methods and techniques for communicating information and ideas to a range of stakeholders 
common outline problems solving methods
explain methods to resolve workplace conflict
common explain methods to manage poor work performance
common methods to explain how to monitor, analyse and introduce ways to improve work relationships.

[bookmark: O_646711]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulations, standards and codes relevant to performance evidence 
relevant workplace documentation and resources
case studies and, where possible, real situations 
interaction with others.

[bookmark: O_646714]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293329][bookmark: O_646717]BSBLDR41403 Lead team effectiveness

[bookmark: O_646718]Application
This unit defines describes the skills, knowledge and outcomes required to lead the plan and supervise the performance of athe team and to develop team cohesion. 
It applies team leaders, supervisors and new emerging managers who have an important leadership role in the development of efficient and effective work teams. 
Leaders at this level also provide leadership for the team and bridge the gap between the management of the organisation and the team members. As such they must ‘manage up’ as well as manage their team/s.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646721]Unit Sector
Social Competence - Leadership
[bookmark: O_646722]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan to achieve team outcomes

	1.1 1.1 Lead the team to identify, establish and document team purpose, roles, responsibilities, goals, plans and objectives and work processes in consultation with team members
1.2 Support team to document identified objectives and work processes according to organisational processes 
1.32 Engage Encourage team members to incorporate innovation and productivity measures in work plans
1.43 Lead and support team members to meet in meeting expected outcomes 

	2. Promote team cohesionLead team to develop cohesion

	2.1 Provide opportunities for input of team members into planning, decision making and operational aspects of work team
2.2 Encourage and sSupport team members to take responsibility for own work and to assist each other in undertaking required roles and responsibilities
2.3 Provide feedback to team members on their to encourage, value and reward individual and team efforts and contributions
2.4 Recognise and aAddress or refer issues, concerns and problems identified by team members or refer to relevant persons as required 	Comment by Author: Addressed in the KE
2.5 Model expected behaviours and approaches

	3. Supervise team performanceParticipate in and facilitate work team

	3.1 Actively eEncourage team members to participate in and take responsibility for team activities and communication processes
3.2 Give the team sSupport team to identify and resolve problems which impede its performance
3.3 Ensure own contribution to work team serves as a role model for others and enhances the organisation’s image within the work team, the organisation and with clients/customers 

	4. Liaise with management

	4.1 Maintain Establish open communication with line manager/management at all times
4.2 Communicate information from line  manager/management to the team
4.3 Communicate unresolved issues, concerns and problems raised by the team/team members to line manager/management to action and ensure follow-up action is taken
4.4 Communicate unresolved issues, concerns and problems related to the team/team members raised by line managers/management to the team to action and ensure follow-up to action is taken 




[bookmark: O_646723]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Writing
	Prepares workplace plans that communicate intent and elicits feedback clearly and effectively

	Oral communication
	Engages in discussions or provides information using structure and language appropriate to the audience and situation

	Interact with othersTeamwork
	Selects and uses appropriate conventions and protocols when communicating with team members
Adapts personal communication style to model required behaviours, build trust and positive working relationships and to show respect for the opinions and values of others
Plays a lead role in situations requiring effective collaboration, demonstrating conflict resolution skills and ability to engage and motivate others

	Planning and organising Get the work done 
	Develops, implements and monitors plans and processes to ensure team engagement and effectiveness 
Uses formal analytical thinking techniques to identify issues and generate possible solutions, seeking input from others as required 




[bookmark: O_646725]Unit Mapping Information
Supersedes and is equivalent to BSBLDR403 Lead team effectiveness.
Supersedes but is not equivalent to BSBSMB407 Manage a small team.

[bookmark: O_646732]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293330]Assessment Requirements for BSBLDR41403 Lead team effectiveness
[bookmark: O_646727]
[bookmark: O_646728]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply knowledge of organisational goals, objectives and plans to work tasks
develop a team work plan, including documentation of how it was generated and how it will be monitored
identify and incorporate innovation and productivity measures into a team work plan
communicate with team members and management to identify and establish the team purpose, roles, responsibilities, goals plans and objectives and resolve problems 
use techniques to consult, encourage, support and provide feedback to team members
model team leadership behaviours and approaches
liaise with management to develop the team work plan, resolve issues and ensure follow-up action is taken.
[bookmark: O_646729]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
delegation and work allocationwork processes, including team purpose, roles, responsibilities, goals and plans
organisational escalation policies and personnel
behaviours which enhance organisational image for work team, clients and customers
process for setting goals settingthat contribute to team effectiveness 
effect of group dynamics and processes
individual behaviour and differenceon team effectiveness
key features of common leadership styles.
motivation
negotiation
problem solving
planning
workplace innovation
workplace productivity.


[bookmark: O_646730]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
information about the organisation, including organisational structure, goals, objectives and plans.
case studies, and where possible, real situations
workplace equipment and resources
interaction with others.

[bookmark: O_646733]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293331]BSBLDR521 404 Lead the development ofa diverse workforces
[bookmark: O_646736]
[bookmark: O_646737]Application
This unit identifies describes the behaviours, skills and knowledge required to lead the development of a diverse workforces. It covers identifying, analysing and engaging with a diverse workforce to maximise the benefit of diversity to the organisation. 
The unit applies to supervisors, team leaders, new and emerging managers who lead within a diverse workforce environment and exercise discretion and autonomy within a structured business context.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646740]Unit Sector
Social Competence - Leadership
[bookmark: O_646741]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. EstablishIdentify benefits the dimensions of workforce diversity
	1.1 Identify Establish the benefits nature of diversity in the business contextand workplace contexts	Comment by Author: “nature of diversity” - unclear meaning
1.2 Qualify and quantify the source of workforce diversity
1.3 Identify the benefits provided to the business through the diverse workforce
1.34 Identify Recognise legislation, regulation and enterprise policiesy and procedures that impactrelate tos on workplace diversity
1.45 Identify opportunities and barriers to inclusive engagement

	2. Embed Factor diversity into team plans and operations

	2.1 Develop and review work plans to accommodate diversity in line with the diversity context
2.2 Confirm that work plans iIncorporate the positive contributions fromof diverse workforce members into work plans
2.3 Adjust plans and operations to align with relevant diversity relevant legislation and organisational diversity policiesy and procedures
2.4 Design processes to incorporate and maximise the benefits of diversity

	3. Support development of a Engage with a diverse workforce

	3.1 Apply communication processes and, behaviours and language according to diversity work plans and processes in line with diversity context	Comment by Author: Unclear what this refers to
3.2 Identify Recognise and adapt for own biases and assumptions in communication and behaviour of self and others and adjust as required
3.3 Provide workplace support and access to diversity servicesPractise inclusive behaviours	Comment by Author: Too broad in scope 
3.4 Recognise and apply actions to ensure cultural competency
3.5 Incorporate and apply diversity tools and techniques to operations

	4. Support and encourage diverse workforce members
	4.1 Provide workplace support and access to enabling services
4.2 Encourage, review and provide feedback to the workforce on a continuous basis



[bookmark: O_646742]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Writing
	Develops texts dealing with complex ideas and concepts using specialised and detailed language to convey explicit information, requirements and recommendations in accordance with legal and organisational requirement

	Oral Communication
	Establishes understanding through questioning and active listening

	Navigate the world of workSelf-management
	Appreciates Analyses the implications of legislation, policy and other organisational responsibilities in carrying out own role

	Teamwork Interact with others
	Implements communication strategies and behaviours for a diverse range of colleagues to build rapport and foster strong relationships
Identifies strengths and limitations of own interpersonal skills and attitudes and addresses areas that would benefit from further development

	Planning and organising Get the work done 
	Takes responsibility for developing and implementing plans and processes to achieve organisational objectives, seeking feedback and advice as required
Uses analytical processes to identify workforce diversity issues and evaluate options to address them 




[bookmark: O_646744]Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to:
BSBLDR404 Lead a diverse workforce
BSBLDR504 Implement diversity in the workplace
BSBLDR804 Influence and shape diversity management.

[bookmark: O_646751]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293332][bookmark: O_646746]Assessment Requirements for BSBLDR521 404 Lead the development ofa diverse workforces

[bookmark: O_646747]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify diversity within a team based workforce and outline opportunities and barriers to inclusive engagement of individuals
promote the benefits of diversity within the workplace and identify the business benefits of incorporating diversity into planning and operations
demonstrate communication style and methods that encourage inclusion, identifying and compensating for own biases and assumptions
develop work plans that integrate a diverse workforce, adjusting plans and operations to meet legislation, regulations and policy
structure continuous feedback and review processes into team activities.

[bookmark: O_646748]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline legislation, regulation and business policiesy and procedures relevant to diversity in the workplace
explain the origins and types of diverse groups and /persons in the workplace
give examples of strategies, tools and techniques for integrating and engaging a diverse workforce 
explain the potential impacts of gender, race, age, disability, sexual orientation, form of work engagement and flexible work arrangements on workforce engagement
identify benefits to business of having a diverse workforce and barriers to inclusive engagement.

[bookmark: O_646749]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
legislation and regulations related to workforce diversity
workplace policies and procedures related to working with diversity
interaction with others.
case studies and, where possible, real situations.

[bookmark: O_646752]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: O_646812][bookmark: O_646813][bookmark: O_646816][bookmark: O_646817][bookmark: O_646818][bookmark: O_646820][bookmark: O_646827][bookmark: O_646822][bookmark: O_646823][bookmark: O_646824][bookmark: O_646825][bookmark: O_646828][bookmark: _Toc24293333]BSBLDR522 MGT502 Manage people performance
[bookmark: O_644307]
[bookmark: O_644308]Application
This unit describes the skills and knowledge required to manage the performance of staff who report to them directlythat are direct reports. Development of key result areas and key performance indicators and standards, coupled with regular and timely coaching and feedback, provide the basis for performance management.	Comment by Author: Not compliant with policy
It applies to individuals who manage people. It covers work allocation and the methods to review performance, reward excellence and provide feedback where there is a need for improvement. .
The unit makes the link between performance management and performance development, and reinforces both functions as a key requirement for effective managers.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644311]Unit Sector
Social Competence – Leadership
[bookmark: O_644312]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Allocate work
	1.1 Consult managed relevant groups and individuals on work to be allocated and resources available
1.2 Develop work plans, allocating work according to in accordance with legal requirements and operational plans
1.3 Allocate work in a way that is efficient, cost effective and outcome focussed
1.4 Confirm performance standards, Code of Conduct and work outputs with relevant teams and individuals
1.35 Develop and agree performance standards and indicators with relevant staff prior to commencement of work
1.46 Conduct risk analysis in according to accordance with the organisational risk management plan and legal requirements

	2. Assess performance
	2.1 Align Design performance management and review processes to ensure consistency with legislation, organisational objectives and policies
2.2 Train participants in the performance management and review process
2.3 Conduct performance management according to in accordance with organisational protocols and relevant time lines
2.4 Monitor and evaluate performance according to performance standards and indicators on a continuous basis

	3. Provide feedback
	3.1 Provide informal feedback and coaching to staff on a regular basis
3.2 Advise relevant people where there is poor performance and take necessary actions
3.3 Provide on‑the‑job coaching when necessary to improve performance and to confirm excellence in performance
3.34 Document performance in accordance with the organisational performance management system
3.45 Conduct formal structured feedback sessions as necessary and in accordance with organisational policy

	4. Manage follow up
	4.1 Write and agree on Develop performance improvement and development plans according to in accordance with organisational policies
4.2 Monitor underperforming individuals according to organisational policies Seek assistance from human resources specialists, where appropriate
4.3 Respond to underperforming individuals according to organisational policies as required Reinforce excellence in performance through recognition and continuous feedback
4.4 Reinforce excellence in performance through recognition and continuous feedbackMonitor and coach individuals with poor performance
4.5 Provide support services where necessary
4.6 Counsel individuals who continue to perform below expectations and implement the disciplinary process if necessary
4.7 Terminate staff in accordance with legal and organisational requirements where serious misconduct occurs or ongoing poor‑performance continues



[bookmark: O_644313]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Learning
	Consolidates and improves own knowledge and skills by coaching, mentoring or training others

	Reading
	Gathers, interprets and analyses texts in organisational documents to facilitate performance management

	Writing
	Plans and prepares documents for allocating work and managing performance suitable for the target audience and in accordance with organisational requirements

	Oral Communication
	Uses language and structure appropriate to context and audience to explain expected standards of performance, provide feedback and coach staff

	Numeracy
	Extracts and evaluates mathematical information embedded in a range of tasks and text relating to performance standards and risk analysis

	Navigate the world of workSelf-management
	Applies Appreciates the implications of legal and regulatory responsibilities related to own work and the organisation as a whole
Monitors adherence to organisational policies and procedures

	Teamwork Interact with others
	Recognises and aApplies the protocols governing what to communicate to whom and how in a range of work contexts
Collaborates with others to achieve joint outcomes, influencing direction and taking a leadership role on occasion

	Planning and organising Get the work done
	Sequences and schedules complex activities, monitors implementation and manages relevant communication
Seeks advice, feedback and support as required to assist in the decision-making process
Uses experiences to reflect on the ways in which variables impact on performance




[bookmark: O_644315]Unit Mapping Information
Supersedes and is equivalent to BSBMGT502 Manage people performance.
Supersedes but is not equivalent to:
BSBMGT404 Lead and facilitate off-site staff
BSBSLS502 Lead and manage a sales team.

[bookmark: O_644322]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293334]Assessment Requirements for BSBLDRMGT5202 Manage people performance
[bookmark: O_644317]
[bookmark: O_644318]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage people performance on at least four occasions for different individuals or teams. 

In the course of the above, the candidate must: 
consult with relevant stakeholders to identify work requirements, performance standards and agreed performance indicators
develop work plans and allocate work to achieve outcomes efficiently and within organisational and legal requirements
assess performance against performance indicators according to performance management and review processes 
monitor, evaluate and provide feedback on performance and provide coaching or training, as needed
reinforce excellence in performance through recognition and continuous feedback
seek assistance from human resources specialists where appropriate	Comment by Author: Included in the KE
keep records and documentation in accordance with the organisational performance management system.
reinforce excellence in performance through recognition and continuous feedback
respond to underperforming individuals according to organisational policies, as required. 

[bookmark: O_644319]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline relevant legislative and regulatory and organisational requirements for performance management and review

outline relevant industry awards and certified agreements affecting performance management 
organisational human resource support services 
explain organisational performance measurement systems utilised within the organisation
key features of explain unlawful dismissal rules and due process applicable to own role
describe staff development options and information.

[bookmark: O_644320]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation on performance management 

workplace documentation and resources for performance management and review. 
case studies and, where possible, real situations
interaction with others.

[bookmark: O_644323]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293335][bookmark: O_646774]BSBLDR523502 Lead and manage effective workplace relationships

[bookmark: O_646775]Application
This unit describes the skills and knowledge required to lead and manage effective workplace relationships. 
It applies to individuals in leadership or management who have a prominent role in establishing and managing processes and procedures to support workplace relationships. These individuals take  taking into account the organisation’s values, goals and cultural diversity. They
At this level work will normally be carried out use within complex and diverse methods and procedures, which require the exercise of considerable discretion and judgement, using a range of problem solving and decision making strategies.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646778]Unit Sector
Social Competence - Leadership
[bookmark: O_646779]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish effective workplace relationship processes Manage ideas and information
	1.1 Ensure Identify required processes for workplace collaboration according to organisational policies and procedures strategies and processes are in place to communicate information associated with the achievement of work responsibilities to all co-workers
1.2 Develop Implement and/or implement consultation processes to ensure tfor employeeshat employees have the opportunity to contribute to issues related to their work role

1.3 Facilitate feedback to employees on outcomes of the consultation processes
1.34 Implement process for conflict management according to organisational policies and procedures 
1.4 Implement Develop and/or implement processses to ensure that issues raised are resolved promptly or referred to relevant personnel

	2. Manage effective workplace relationships Establish systems to develop trust and confidence
	2.1 Delegate and confirm responsibilities for fulfilling work task 
2.2 Collaborate and support team to perform work task 
2.3 Identify and address issues in workplace relationships according to processes established 
2.4 Monitor and communicate feedback to employees on outcomes of the consultation processes Establish and/or implement policies to ensure that the organisation’s cultural diversity and ethical values are adhered to
2.2 Gain and maintain the trust and confidence of colleagues and external contacts through professional conduct
2.3 Adjust own interpersonal communication styles to meet the organisation’s cultural diversity and ethical environment and guide and support the work team in their personal adjustment process

	3. Review management of workplace relationships Manage the development and maintenance of networks and relationships
	3.1 Seek feedback on management of workplace relationships from relevant stakeholdersUse networks to build workplace relationships providing identifiable outcomes for the team and the organisation
3.2 Evaluate feedback for improvements to leadership style 
3.3 Identify areas of improvement for future workplace relations leadership Conduct ongoing planning to ensure that effective internal and external workplace relationships are developed and maintained

	4. Manage difficulties to achieve positive outcomes 
	4.1 Develop and/or implement strategies to ensure that difficulties in workplace relationships are identified and resolved
4.2 Establish processes and systems to ensure that conflict is identified and managed constructively in accordance with the organisation’s policies and procedures
4.3 Provide guidance, counselling and support to assist co-workers in resolving their work difficulties
4.4 Develop and implement an action plan to address any identified difficulties




[bookmark: O_646780]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Writing
	Prepares plans and policies incorporating appropriate vocabulary, grammatical structure and conventions

	Interact with others
	Adapts personal communication style to model behaviours, build trust and positive working relationships, and to support others 
Plays a lead role in situations requiring effective collaboration, demonstrating high level support and facilitation skills and ability to engage and motivate others

	Initiative and enterprise Navigate the world of work
	Establishes or follows organisational policy regarding diversity and ethical conduct 

	Teamwork Get the work done 
	Takes responsibility for formulating, organising and implementing plans, processes and strategies that impact the workplace
Systematically gathers and analyses all relevant information and evaluates options to inform decisions about organisational strategies
Evaluates outcomes to identify opportunities for improvement



[bookmark: O_646782]Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to BSBLDR502 Lead and manage effective workplace relationships. 

[bookmark: O_646789]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293336][bookmark: O_646784]Assessment Requirements for BSBLDR523502 Lead and manage effective workplace relationships

[bookmark: O_646785]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
lead and manage effective workplace relationships for an organisation or work area. 

In the course of the above, the candidate must: 
develop and/or implement processes to manage ideas and information including: 
communicating information to support others to achieve work responsibilities
facilitating employees’ contributions to consultation on work issues
providing feedback on the outcomes of consultations 
resolution of issues raised or referral to relevant personnel
establish and/or implement policies to ensure that the organisation’s cultural diversity and ethical values are adhered to
provide leadership through own behaviour including:
professional conduct that promotes trust with internal and external contacts
adjusting own interpersonal communication style to meet the organisation’s cultural diversity and ethical environment
plan for, and manage, the use of networks to support identifiable outcomes for the team and the organisation
develop and/or implement processes and systems to manage difficulties including:
identifying and resolving conflicts and other difficulties according to organisational policies and procedures
planning how to address difficulties
providing guidance, counselling and support to assist co-workers in resolving their work difficulties.

[bookmark: O_646786]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain how systems, policies and procedures that can support the development of effective work relationships
key aspects of work relationships, including:
ps focusing on interpersonal styles
, communications
, consultation
, cultural and social sensitivity
, networking 
and conflict resolution
outline legislation relevant to managing effective workplace relationships
organisational policies and procedures relevant to workplace relationships
methods to develop processes for:
consultation with employees
conflict management 
task issue management.

[bookmark: O_646787]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulations, standards and codes relevant to workplace relationships
relevant workplace documentation and resources for workplace relationships
case studies and, where possible, real situations 
interaction with others.

[bookmark: O_646790]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293337]BSBLDRINN601 Lead and manage organisational change
[bookmark: O_646209]
[bookmark: O_646210]Application
This unit describes the skills and knowledge required to  lead and manage organisational changedetermine strategic change requirements and opportunities; and to develop, implement and evaluate change management strategies.
It applies to managers with responsibilities that extend across the organisation or across significant parts of a large organisation. They may have a dedicated role in human resources management, human resourcesworkforce development, or work in a strategic policy or planning area. 
The unit takes a structured approach to change management and applies to people with considerable work experience and organisational knowledge.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646213]Unit Sector
Social Competence – Leadership
[bookmark: O_646214]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Develop change management strategy Identify change requirements and opportunities
	1.1 Identify strategic change needs through an analysis of organisational objectives
1.2 Review existing policies and practices against strategic objectives to identify where changes are required
1.1 3 Monitor the external environment to identify events or trends that impact on the achievement of organisational objectives 
1.4 Identify major operational change requirements according to organisational objectives, due to performance gaps, business opportunities or threats, or and management decisions
1.25 Assess risks and opportunities presented by operational change requirementsReview and prioritise change requirements or opportunities with relevant managers
1.36 Consult stakeholders, specialists and experts to assist in the identification of to confirm the change management opportunities and processmajor change requirements and opportunities

	2. Implement Develop change management strategy
	2.1 Assign resources to the project and agree reporting protocols with relevant stakeholdersUndertake cost-benefit analysis for high priority change requirements and opportunities	Comment by Author: Included in the KE 
2.2 Develop communication or education plan, in consultation with relevant groups and individuals Undertake risk analysis and apply problem solving and innovation skills to identify barriers to change and agree and record mitigation strategies 	Comment by Author: Included in the KE 
2.3 Arrange and manage activities to deliver the communication or education plans to relevant groups and individuals Develop change management project plan 
2.4 Identify and respond to barriers to the change according to risk management plans Obtain approvals from relevant authorities to confirm the change management process	Comment by Author: Addressed in PC 1.4
2.5 Assign resources to the project and agree reporting protocols with relevant managers

	3. EvaluateImplement change management strategy
	3.1 Assess performance of project plan against program objectives Develop communication or education plan, in consultation with relevant groups and individuals, to promote the benefits of the change to the organisation and to minimise loss
3.2 Identify and respond to barriers to the change according to risk management plans and organisational objectives Arrange and manage activities to deliver the communication or education plans to relevant groups and individuals
3.3 Modify project plan according to change program objectives Consult with relevant groups and individuals for input into the change process
3.4 Identify and respond to barriers to the change according to risk management plans
3.5 Action interventions and activities set out in project plan according to project timetable
3.6 Activate strategies for embedding the change 
3.7 Conduct regular evaluation and review and modify project plan where appropriate to achieve change program objectives




[bookmark: O_646215]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets detailed information that may deal with complex ideas related to issues both within and outside the workplace context

	Writing
	Uses clear and precise language to develop information about objectives, requirements, activities and recommendations 
Develops complex plans and strategies in appropriate format for the audience and purpose

	Oral Communication
	Discusses and seeks information using appropriate structure and language for the particular audience
Uses questioning and active listening to clarify or confirm understanding 

	Numeracy
	Interprets, analyses and presents numeric/financial information in complex documents

	Initiative and enterprise Navigate the world of work
	Takes a lead role in the development execution of organisational strategic goals and associated roles and responsibilities
Develops new and innovative ideas through exploration and lateral thinking

	Teamwork Interact with others
	Uses a variety of communication tools and strategies to build and maintain effective working relationships 
Uses inclusive and collaborative techniques to seek feedback, negotiate and consult with a range of stakeholders

	Planning and organising Get the work done
	Plans, organises and implements activities required to achieve strategic priorities and outcomes, including consulting with others and sequencing events to minimise uncertainty for staff
Uses problem-solving skills to identify and analyse issues or barriers, and develop responses 
Develops new and innovative ideas through exploration and lateral thinking 




[bookmark: O_646217]Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to:
BSBINN601 Lead and manage organisational change
BSBLDR805 Lead and influence change
BSBMGT615 Contribute to organisation development.
[bookmark: O_646224]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293338]Assessment Requirements for BSBLDRINN601 Lead and manage organisational change
[bookmark: O_646219]
[bookmark: O_646220]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
lead and manage organisational change for an organisation or work area. 

In the course of the above, the candidate must: 
analyse and interpret information about the organisation’s internal and external environment and consult with stakeholders to identify requirements and opportunities for changes that support organisational objectives 
prioritise opportunities for changes with input from managersrelevant stakeholders
develop a change management project plan for the priority changes incorporating resource requirements, risk management  and timelines
develop strategies to communicate or educate the changes and embed them
obtain approvals and agree reporting protocols with relevant managers and implement the plan including addressing barriers to change
review and evaluate the change management project plan and modify as needed to achieve objectives.

[bookmark: O_646221]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
events or trends that may impact on the achievement of organisational objectives
existing policies and practices against strategic objectives for required changes
method for conducting cost-benefit analysis for high priority change requirements and opportunities
method for conducting risk analysis, including barriers to change and relevant mitigation strategies 
content of communication plans including promotion of benefits of the change to the organisation and to minimise loss
explain the change management process or cycle and strategies for communicating and embedding change 
explain how organisational behaviour and how the external environment can impact on change strategies 
describe the components of a change management project plan.
list potential barriers  to change and explain possible strategies to address barriers.

[bookmark: O_646222]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documentation and resources relevant to organisational change management. 

office equipment, materials and software packages
case studies or, where available, real situations
interaction with others. 

[bookmark: O_646225]
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293339]BSBLDRMGT6025 Provide leadership across the organisation
[bookmark: O_644444]
[bookmark: O_644445]Application
This unit describes the skills and knowledge required to demonstrate senior leadership behaviour and personal and professional competence. Business ethics are also addressed in this unit.
It applies to individuals who have a role in inspiring and motivating others to achieve organisational goals and to model professionalism in their organisation and industry. Leadership is seen in the context of the organisational mission.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644448]Unit Sector
Social Competence – Leadership
[bookmark: O_644449]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Communicate organisational mission and goals
	1.1 Clarify objectives, values and standards according to in accordance with organisation’s strategic direction
1.2 Establish links ages between organisational objectives, values and standards and the responsibilities of relevant groups and individuals
1.3 Confirm that Ensure media and language used is appropriate tomeets the needs of individuals and group circumstances
1.4 State clear expectations of internal groups and individuals and explain in a manner which builds commitment to the according to organisational policy and procedures organisation
1.5 Address expectations of the organisation according to organisational policy and procedures
1.6 Investigate incidents promptly and communicate results clearly to relevant groups and individuals according to organisational policies and procedures 

	2. Influence groups and individuals
	2.1 Make decisions according to organisational policies and procedures and work task timeframes Build trust, confidence and respect of diverse groups and individuals through positive role modelling and effective communication and consultation
2.2 Embrace, resource and effectively implement Facilitate improvements to organisational and workplace policies and procedures culture
2.3 Facilitate integration of Demonstrate understanding of the global environment and new technology in work activities
2.4 Ensure actions convey flexibility and adaptability to change and accessibility
2.5 Ensure consultation and participation in decision making occurs with relevant groups and individuals where appropriate
2.6 Ensure decision making takes into account needs and expectations of both internal and external groups
2.7 Ensure decision making occurs in accordance with risk management plans for all options, and within appropriate timeframes
2.48 Represent Ensure that the organisation is represented positively in the media and community

	3. Build and support teams
	3.1 Assign accountabilities and responsibilities to teams according to consistent with their competencies and operational plans
3.2 ResourceEnsure teams are resourced to allow them to achieve their objectives
3.3 Empower teams and individuals through effective delegation and support for their initiatives
3.34 Create and maintain a positive work environment
3.45 Encourage teams and individuals to develop innovative approaches to work tasksthe performance of work

	4. Demonstrate personal and professional competence
	4.1 Model ethical conduct in all areas ofown work and encourage others to adopt business ethics
4.2 Adapt appropriate interpersonal and leadership styles to meet particular circumstances and situations
4.3 Set and aim to achieve personal objectives and work program outcomes
4.4 Engage in Ensure self-performance and professional competence is continuously improved through engagement in a range of professional development activities
4.5 Participate regularly in industry and /professional networks and groups



[bookmark: O_644450]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Learning
	SeeksActively looks for and accepts ways to maintain and improve own skills and knowledge
Identifies systems, devices and applications with potential to meet current and/or future needs

	Reading
	Evaluates and integrates facts and ideas to construct meaning from a range of text types

	Writing
	Records and reports key information related to the outcomes of the job to interact effectively and appropriately with the team
Researches, plans and prepares documentation using format and language appropriate to the audience

	Oral Communication
	Participates in a variety of spoken exchanges with clients, co-workers and stakeholders using structure and language appropriate to context and audience

	Navigate the world of workSelf-management
	Works autonomously making high level decisions related to the achievement of organisational goals
Identifies Reflects on designation of roles and responsibilities and how everyone’s others’ roles contributes to broader organisational goals
Appreciates theIdentifies  implications of ethical and other organisational responsibilities in carrying out own role 

	Interact with othersTeamwork 
	Demonstrates sophisticated control over oral, visual and/or written formats, drawing on a range of communication practices to achieve goals
Identifies strengths and limitations of own interpersonal skills and addresses areas that would benefit from further development
Recognises the importance of building rapport in order to establish effective working relationships and inspire trust and confidence
Collaborates and cooperates with others, playing an active role in leading and facilitating effective group interaction and influencing direction
Facilitates a climate work environment in which others feel comfortable to identify, explore and build on a variety of perspectives in order to achieve shared outcomes

	Planning and organising Get the work done
	Accepts responsibility for planning and sequencing complex tasks and workload of self and others, negotiating key aspects with others taking into account capabilities, efficiencies and effectiveness
Applies problem solving processes to identify risks, evaluate options and determine solutions
Facilitates a climate in which creativity and innovation are accepted as an integral part of achieving outcomes
Actively identifies systems, devices and applications with potential to meet current and/or future needs

	Problem solving 
	Applies problem solving processes to identify risks, evaluate options and determine solutions




[bookmark: O_644452]Unit Mapping Information
Supersedes and is equivalent to BSBMGT605 Provide leadership across the organisation.
[bookmark: O_644459]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293340][bookmark: O_644454]Assessment Requirements for BSBLDR602MGT605 Provide leadership across the organisation

[bookmark: O_644455]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
clearly communicate the organisation’s objectives, values and standards to a range of stakeholders using appropriate media and language 

influence, support and provide resources for individuals and groups to:
participate in consultations and decision making processes
contribute to innovation and improvements
embed global environment and new technology in work activities 
develop innovative approaches to achievinge their responsibilities and objectives
assign accountabilities to teams according to competencies and operational plans  
facilitate consultative decision making processes with relevant internal and external stakeholders
resource teams according to work objectives 
demonstrate ethical conduct and professional competence and continuing professional development
encourage others to adopt business ethics and build their commitment to the organisation.

[bookmark: O_644456]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain business ethics and their application to leadership
outline leadership styles and their application in supporting the organisation’s mission, objectives and values
organisational improvements research and implementation methods
processes to establish and maintain a positive work environment 
explain the impact of legislation in on providing leadership in the organisation
explain the organisation’s mission, purpose and values
describe organisation objectives, plans and strategies
explain organisational change processes.

[bookmark: O_644457]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulation, standards and codes
relevant workplace documentation and resources required to make leadership decisions. 
case studies and, where possible, real situations
interaction with others.

[bookmark: O_644460]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293341][bookmark: O_646831]BSBLDR8101 Lead personal and strategic transformation

[bookmark: O_646832]Application
This unit describes the skills and knowledge required to analyse and improve personal leadership style and professional competence and to lead organisational transformation and learning for strategic outcomes. 
It covers leading transformational practices, cultivating collaborative practices, completing ongoing professional development and providing strategic leadership in a dynamic context.
It applies to those who use cognitive and creative skills to review, critically analyse, consolidate and synthesise knowledge, in order to generate ideas and provide solutions to complex problems. They use communication skills to demonstrate their understanding of theoretical concepts and to transfer knowledge and ideas to others. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646835]Unit Sector
Social Competence - Leadership
[bookmark: O_646836]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare to undertake strategic change Reflect on personal efficacy
	1.1 Identify and apply strategies to create a climate that encourages and allows for the receiving and giving of constructive feedbackIdentify personal responsibilities in strategic transformation process according to task objectives  
1.2 Regularly rDevelop strategic change strategy in collaboration with relevant stakeholders eview own performance in terms of personal efficacy, personal competence and attainment of professional competence outcomes and personal development objectives and priorities
1.3 Brief internal and external stakeholders of strategic change processes and intended outcomes  
1.4 Establish communication channels for organisational personnel to contact management Review own capacity as a role model in terms of ability to build trust, confidence and respect of diverse groups and relevant individuals
1.4 Evaluate personal effectiveness in building an effective organisational and workplace culture
1.5 Analyse and evaluate personal effectiveness in developing the competence required to achieve operational accountabilities and responsibilities

	2. Lead strategic change Lead in a transformational manner
	2.1 Analyse and confirm capacity and competence of relevant individuals to contribute to change processes and plansApply transformational and transactional leadership practices 
2.2 Inform stakeholders of updates in management process Demonstrate empathy in personal communication, relationships and day to day leadership role
2.3 Identify and resolve risks in change management process 
2.4 Develop learning and communication solutions for problems and risks arising during organisational change Lead consistently in an inclusive manner that is respectful of individual differences
2.4 Monitor and regulate own potentially disruptive emotions and impulses
2.5 Manage work based relationships effectively
2.6 Integrate own emotions with cognitions in personal leadership style
2.7 Evaluate personal leadership style and adjust for different contexts

	3. Review strategic outcomes Model and cultivate collaborative thinking
	3.1 Analyse impacts of leadership on change management process using self-reflection Apply judgement, intelligence and common sense when undertaking day to day leadership role
3.2 Seek feedback on leadership during change management process from staff Analyse relevant legislation, information and intelligence sources when evaluating business opportunities
3.3 Apply feedback to leadership style Draw upon personal expertise of self and relevant individuals to achieve strategic results
3.4 Seek and encourage contributions from relevant individuals
3.5 Model and encourage collaborative communication and learning approaches in the workplace
3.6 Cultivate existing and new collaborative and participative work relationships

	4. Provide strategic leadership during change processes
	4.1 Positively convey organisational direction and values to relevant individuals and relevant stakeholders
4.2 Analyse the impact and role of leadership during organisational change
4.3 Analyse and confirm capacity and competence of relevant individuals to contribute to change processes and plans
4.4 Develop learning and communication solutions to address problems and risks arising for individuals during organisational change
4.5 Identify leadership styles and develop approaches to best respond to the impact of change on people and processes




[bookmark: O_646837]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Learning
	Develops insights from previous experience to improve personal performance

	Reading
	Sources, evaluates and critiques ideas and information from a range of complex texts to assist with decisions, choices and to manage organisational requirements

	Writing
	Records results of analysis using clear and comprehensible language and layout 
Researches and prepares plans for relevant stakeholders incorporating appropriate vocabulary, grammatical structure and conventions

	Oral communication
	Expresses opinions and information and responds to other people’s views using language appropriate to audience

	Navigate the world of workSelf-management
	Considers own role in terms of its contributions to broader goals of the work environment 
Takes full responsibility for identifying and following policies, procedures and legislative requirements 

	Teamwork Interact with others
	Identifies Understands impact of own behaviour on others, reflecting on personal strengths and limitations and implementing strategies to regulate behaviour
Influences and fosters a collaborative culture facilitating a sense of commitment and workplace cohesion
Uses a variety of communication tools and strategies to build rapport and maintain effective working relationships 
Uses appropriate interpersonal skills to encourage contributions and elicit ideas from others
Adapts personal communication style to build a positive working relationship and show respect for the opinions, values and particular needs of others

	Planning and organising Get the work done 
	Develops plans to manage complex activities with strategic implications that involve a range of personnel with diverse skills, knowledge and experience
Systematically gathers and analyses all relevant information and evaluates options to inform decisions with the potential to affect organisational outcomes 




[bookmark: O_646839]Unit Mapping Information
No equivalent unit. Supersedes and is not equivalent to BSBLDR801 Lead personal and strategic transformation. 
[bookmark: O_646846]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293342]Assessment Requirements for BSBLDR8101 Lead personal and strategic transformation
[bookmark: O_646841]
[bookmark: O_646842]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
lead a strategic business transformation for an organisation or large work area. 

In the course of the above, the candidate must: 
prepare to provide strategic leadership during a business change process

review strategic outcomes and incorporate feedback into leadership style. 
reflect on and improve own development, personal leadership style and self-management skills
demonstrate the application of leadership styles and approaches appropriate to individuals involved, the outcomes being sought and the context
model and encourage collaboration
provide strategic leadership during a change process
effectively manage workplace relationships
analyse relevant legislation, information and intelligence sources.

[bookmark: O_646843]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline the relevant legislative and regulatory context of the organisation
content of and process for developing a change management strategy 
key stakeholders involved in strategic change 
state the organisational’s mission, purpose and values
strategic change risks and mitigation strategies including learning and communication solutions
outline organisation’s objectives, plans and strategies
describe a range of leadership styles
describe personal development planning methodologies
outline data collection methods
explain the process for external environment scanning relating to social, political, economic and technological developments
explain emotional intelligence and its relationship to individual and team effectiveness
explain organisational transformation and the management of the stages of change. 
explain organisational design and building in responsiveness of operations to change in customer or market conditions.

[bookmark: O_646844]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
legislation, regulations and codes of practice relevant to business strategic change 
workplace plans, mission statements, policies and procedures for strategic change. 
case studies and, where possible, real situations
interaction with others.

[bookmark: O_646847]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293343]BSBLDR81203 Develop and cultivate collaborative partnerships and relationships
[bookmark: O_731598]
[bookmark: O_731597]Application
This unit describes the skills and knowledge required to establish collaborative partnerships and relationships with business and industry stakeholders. 
This unit covers communicating to influence others, cultivating new and existing partnerships, establishing positive collaborative relationships, leading the establishment of a partnership program and establishing reporting mechanisms.
It applies to people who use cognitive and creative skills to review, critically analyse, consolidate and synthesise knowledge, in order to generate ideas and provide solutions to complex problems. They use communication skills to demonstrate their understanding of theoretical concepts and to transfer knowledge and ideas to others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_731596]Unit Sector
Social Competence - Leadership
[bookmark: O_731595]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Communicate to influence relevant individuals and stakeholdersDetermine partnership outcomes 
	1.1 Generate trust, confidence and support from relevant stakeholders by demonstrating a high standard of personal performance and conduct
1.2 Identify new partnerships and assess existing partnerships according to task objectives Implement communication strategies to represent the organisation positively to media, local community and stakeholders
1.3 2 Select partners according to strategic objectives  
1.3 Establish communication strategy in collaboration with partners Make decisions in consultation with relevant stakeholders and relevant individuals where appropriate 
1.4 Establish indicators and feedback processes for evaluating the health of the business partnerships Use a range of influencing strategies to increase commitment from staff and stakeholders to achieve organisational requirements and to contribute to desired culture
1.5 Undertake selected community and/or professional engagements that project a positive image of the organisation to the broader community and stakeholders

	2. Cultivate new and existing partnerships with stakeholdersEstablish partnership through activity  
	2.1 Identify legal framework and processes for partnership activity in collaboration with partnersEstablish outcomes to be achieved from the partnership 
2.2 Plan and allocate resource requirements to accomplish activity with partners Analyse and apply models for effective consultation and collaboration within partnerships 
2.3 Establish processes to resolve conflict in a fair, equitable and collaborative manner between partners 
Cultivate collaborative communities and partnerships through application of a range of communication solutions 
2.4 Implement reporting systems for reporting results against planned partnership activity outcomes Forge relationships, collaborative communities or partnerships between organisations

	3. Establish positive collaborative relationshipsCultivate partnership performance
	3.1 Analyse reporting system results of partner activity against intended outcomesEstablish processes that contribute to the creation and maintenance of a positive culture that embraces collaboration
3.2 Identify improvements to partnership in collaboration with partners Establish processes to resolve conflict in a fair, equitable and collaborative manner 
3.3 Implement identified improvements to partnership operationsOrganise and allocate work activities in a cost effective and equitable manner with clear, quantifiable and agreed performance standards
3.4 Encourage staff to undertake activities that develop their personal competence and performance 
3.5 Empower individuals to develop their own ways of working within agreed boundaries of competence, cultural, diversity and organisational and legal requirements
3.6 Establish indicators and feedback processes that can be used to evaluate the health of the work environment

	4. Lead establishment of a partnership program
	4.1 Identify and address relevant organisational policies and procedures in partnership plans
4.2 Identify and incorporate relevant legal requirements into planning 
4.3 Form partnerships using collaborative and consultative processes involving public and/or private sector enterprises
4.4 Plan and allocate resource requirements to accomplish a partnership program 
4.5 Establish relevant organisational policies and procedures relating to partnerships

	5. Establish reporting mechanisms for partnership program
	5.1 Establish reporting systems for reporting results against planned partnership outcomes 
5.2 Implement reporting systems to map progress against partnership outcomes




[bookmark: O_731594]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Sources, evaluates and critiques ideas and information from a range of complex texts

	Writing
	Develops texts dealing with complex concepts using specialised and detailed language to convey strategy context and intent and requirements in accordance organisational requirements

	Oral Communication
	Leads discussions using language and non-verbal features to suit the audience
Uses active listening and questioning to seek the views and opinions of others

	Numeracy
	Selects and uses familiar mathematical techniques to determine costs and benefits associated with strategic resource decisions

	Navigate the world of workSelf-management
	Takes a lead role in the development of organisational goals, roles and responsibilities 
Leads adherence to organisational policies, procedures and legal requirements and considers own role in terms of its contribution to broader goals of the organisation

	TeamworkInteract with others
	Plays a lead role in building effective collaboration and trust, demonstrating high level conflict resolution skills and ability to engage and motivate others 
Identifies and uses a variety of appropriate conventions and protocols when communicating with colleagues and external stakeholders

	Planning and organising Get the work done 
	Develops flexible plans for complex, high impact activities with strategic implications that involve a diverse range of stakeholders with potentially competing demands
Monitors agreed outcomes and required indicators 



[bookmark: O_731593]Unit Mapping Information
No equivalent unit. Supersedes and is not equivalent to BSBLDR803 Develop and cultivate collaborative partnerships and relationships.


[bookmark: O_731599]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24293344]Assessment Requirements for BSBLDR81203 Develop and cultivate collaborative partnerships and relationships
[bookmark: O_731591]
[bookmark: O_731590]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop and cultivate collaborative partnerships on at least two occasions, including:
establishing partnership requirements in collaboration with partners according to regulatory, employment and organisational requirements
planning partnership activity and reporting systems to review results of partnership activity 
demonstrate and model skills and knowledge to foster partnerships, conduct stakeholder consultation and use strategic and personally enhancing communication skills
developing collaborative approaches to enhance individual, team and organisational outcomes 
analysing results of partnership activity and implementing improvements to partnershipinitiate and implement partnerships in line with relevant regulatory, employment and organisational requirements.
[bookmark: O_731589]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline the legislative and regulatory requirements applicable to task context of the organisation
risk management principles related to task requirements  
outline the organisational’s and partner organisation’s mission, purpose, values, objectives and strategies 
explain techniques that cultivate collaborative relationships and partnerships 
common describe data collection methods relevant to performance evidence
explain the external context including social, political, economic and technological developments required for partnership activity 
explain emotional intelligence and its relationship to individual and team effectiveness
explain organisational transformation and the management of the stages of change.

[bookmark: O_731588]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulations, standards and codes relevant to establishing partnerships
workplace documents including business strategic plans, policies and procedures for partnership processes and activities. 
case studies and, where possible, real situations
interaction with others.

[bookmark: O_731600]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24293345]BSBLDR81306 Lead and influence ethical practice
[bookmark: O_646926]
[bookmark: O_646927]Application
This unit describes the skills and knowledge required to apply ethical leadership and take responsibility for influencing ethical practice. It addresses  establishing ethical standardsmodelling organisational values, applying embedding ethical practice into the organisation’s culture and processes and promoting ethical leadership and decision making at all levels of the organisation.
It applies to people who use cognitive and creative skills to review, critically analyse, consolidate and synthesise knowledge, in order to generate ideas and provide solutions to complex problems. They use communication skills to demonstrate their understanding of theoretical concepts and to transfer knowledge and ideas to others.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_646930]Unit Sector
Social Competence - Leadership
[bookmark: O_646931]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish ethical standards  Embody and model ethical values
	1.1 Identify importance of Consistently demonstrate a commitment to the professionalism, ethical values and principles of the organisation in personal dealings within and on behalf of the organisation 
1.2 Develop and maintain a high level of expertise related to ethics and standards for organisation 
1.2 Identify strengths, weaknesses and threats to ethical conduct in the organisation  
1.3 Develop solutions to mitigate identified threats to ethical conduct according to enterprise and industry practice Interpret complex ethical matters and provide advice to resolve them in accordance with legislative, industry codes of practice and organisational standards
1.4 Communicate reporting procedures to staff for Report and encourage dealing with suspected unethical conduct according to organisational policy confidentially and promptly 

	2. Apply ethics in organisation . Embed ethical practice into the organisation’s culture and processes
	2.1 Analyse complex ethical matters according to legislative, industry codes of practice and organisational standardsIdentify strengths, weaknesses and threats to ethical conduct in the organisation through analysis of industry, state, national and international trends and develop strategies to act on them in accordance with enterprise and industry practice
2.2 Resolve complex ethical matters within scope of responsibility 
2.3 Analyse management and accountability structures in the organisation and put strategies in place to ensure continuous improvement
2.3 Influence the development and review of policies and procedures to include and address ethical considerations 
2.4 Develop and implement and promote frameworks for ethical decision-making and policy setting 
2.5 Analyse and develop policies and procedures to allow individuals to safely report breaches of ethical conduct and for remedying breaches of ethical conduct

	3. Promote ethics in organisation ethical leadership and decision making at all levels of the organisation
	3.1 Identify opportunities to promote ethical industry practices for organisation 
3.2 Influence the development and review of policies and procedures to include and address ethical considerations  
3.3 Create opportunity to promote Foster dialogue on organisational values and ethics with and between staff to develop a strong understanding of and commitment to organisational standards
3.2 Provide leadership and guidance to empower individuals and the organisation to address ethical issues 
3.43 Establish a strategy for continuous improvement in ethical conduct for staff Identify and refer organisational patterns, trends and issues that require ethical consideration by managers and staff for action
3.4 Promote and support leadership programs that promote ethical and values-based behaviour according to organisational requirements and the individual needs and capabilities of staff



[bookmark: O_646932]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Sources, evaluates and critiques ideas and information from a range of complex texts

	Writing
	Develops texts dealing with complex concepts using specialised and detailed language to convey context and intent 

	Navigate the world of workSelf-management
	Takes a lead role in the development of organisational goals, roles and responsibilities 
Leads planning and review processes in accordance with organisational policies and procedures, legal and ethical requirements

	Teamwork Interact with others
	Plays a lead role in situations requiring effective collaborative skills, demonstrating high-level influencing skills, focusing and shaping awareness, and engaging and motivating others

	Planning and organising Get the work done 
	Accepts responsibility for planning and sequencing complex tasks and workload 
Monitors progress of plans in achieving agreed outcomes 
Systematically gathers and analyses relevant information and evaluates options to inform decisions about complex organisational strategies 



[bookmark: O_646934]Unit Mapping Information
Supersedes and is equivalent to BSBLDR806 Lead and influence ethical practice.

[bookmark: O_646941]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24293346]Assessment Requirements for BSBLDR81306 Lead and influence ethical practice
[bookmark: O_646936]
[bookmark: O_646937]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
evaluate significance of ethical organisational practices, strengths, weaknesses and threats to ethical conduct, including solutions to mitigate identified threats 
analyse and resolve complex organisational ethical problems within scope of own responsibility 
develop and implement ethical decision-making frameworks lead and influence ethical practice in an organisation by demonstrating a personal commitment to the professionalism, ethical values and principles of the organisation and encouraging others to do so
research and maintain a high level of ethical expertise including the ability to interpret complex ethical matters and provide advice

identify and influence the development and review of policies to include ethical considerations report and deal with suspected unethical conduct confidentially and promptly
research, develop and implement policies and procedures for managing ethical practices in an organisation
promote ethical leadership and decision making including providing leadership and creating an opportunity to promote dialogue on ethics with and between staff
establish a strategy for continuous improvement in organisational ethics reviewing ethical practices.

[bookmark: O_646938]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
describe national and international trends in the development of ethical organisationsindustry, state, national and international trends in ethical conduct 
describe frameworks for ethical decision making/problem solving and policy setting
explain organisational ethics, values and standards
outline the role of organisational codes of ethics/conduct
key features of explain procedural fairness
outline procedures, strategies or protocols that can be used to identify and address unethical conduct
outline the legislative and regulatory context of the organisation, as it relates to ethical work practices.

[bookmark: O_646939]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
legislation, regulations and workplace standards relevant to ethical practice 
workplace documents, including organisational strategic plans and policies and procedures.
case studies and, where possible, real situations 
interaction with others. 

[bookmark: O_646942]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
