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	Page 1	 PwC's Skills for Australia
[bookmark: _Toc24292141]2.1 Critical Thinking & Problem Solving - Critical thinking (8 units)
2.1 Critical Thinking & Problem Solving - Critical thinking (8 units)


[bookmark: _Toc24292142]BSBCRT2101 Develop and aApply critical thinking techniquesand problem solving skills
[bookmark: O_704876][bookmark: O_704877]Application
This unit describes the skills and knowledge required to analyse problem solving, develop questions on workplace issues and respond to feedback provided on questions. use fundamental critical thinking skills in work and life situations. 
The unit applies to individuals, often working under supervision or guidance, who may be required The unit applies to individuals who need the capacity to think critically, ask essential questions and consider answers to those questions. 
[bookmark: O_704880]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking & Problem Solving – Critical Thinking
[bookmark: O_704881]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Investigate problem solvingExamine the value of curiosity and questioning	Comment by Author: Element lacks substance – looks like “knowledge” element rather than one focused on developing skills 
	1.1 Identify key features and role of problem solving in the workplace nvestigate value of curiosity and questioning in both work and life situations
1.2 Identify Discuss how different types of questions and styles of questioning apply in diverse situations
1.3 Collaborate to share ideas on different types of questions and styles of questioning applicable to workplace situations 
1.4 Identify challenges in critical thinking processes and in the application of problem solving

	2. Prepare questions Develop the habit of asking questions and wondering why
	2.1 Reflect on and wonder about issues and situations Select a workplace issue within job role for questions 	Comment by Author: Too vague
2.2 Ask questions of self to challenge and expand individual thinking Identify ways to structure questions on identified issue with assistance
2.3 Ask questions of others in a constructive way to seek broader knowledge and understanding Develop questions to consolidate knowledge of selected issue
2.4 Identify situations when too much wondering and questioning may be inappropriate or ineffective Ask prepared questions to team members or relevant personnel 
2.5 Assess the best ways to structure questions for different situations

	3. Seek feedback on questions Contribute to answers as well as to questions
	3.1 Take responsibility for answering questions as well as for asking them Document responses to questions asked according to organisational requirements 	Comment by Author: Difficult to assess, unclear meaning
3.2 From many possible questions, determine the key question to be answeredClarify responses given with further questions and comments 
3.3 Seek feedback on questions and questioning style from team members or relevant personnel Identify and access information needed to answer the question
3.4 Sort facts from other information in developing a response
3.5 Check own preconceptions and assumptions and determine their validity
3.6 Reach a considered conclusion or answer, without ruling out more questions or further exploration
3.7 Use conclusions and answers in positive, practical and timely ways


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning	Comment by Author: Explicit in PCs – no need to list here. 
	Uses questioning as a strategy to expand knowledge

	Oral communication
	Uses listening and questioning techniques to obtain specific information and confirm understanding
Provides relevant information in response to questions

	Reading
	Interprets key information from simple texts  

	Oral communication
	Uses listening and questioning techniques to obtain specific information and confirm understanding
Provides relevant information in response to questions

	Teamwork
	Uses accepted practices to discuss ideas with others

	Planning and organising
	Plans how information can be applied in timely and practical ways

	Interact with others
	Uses accepted practices to discuss ideas with others

	Get the work done
	Plans how information can be applied in timely and practical ways 
Uses problem solving skills to formulate relevant questions and responses
Reflects on information to generate new ideas or questions 


Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to BSBCRT101 Apply critical thinking techniques.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292143]Assessment Requirements for BSBCRT101 Apply critical thinking techniquesBSBCRT201 Develop and apply thinking and problem solving skills
[bookmark: O_704886][bookmark: O_704887]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
prepare, deliver and review a set of questions to consolidate understanding of a workplace issue within own job role on at least six occasions.

In course of doing the above, the candidate must: 
use a range of different types of questions and styles of questioning 
explain the value of curiosity and questioning
identify potential issues that may arise in problem solving processesreflect on issues and situations
develop questions designed to consolidate information of selected issue ask questions of self and others to broaden own knowledge and understanding
ask questions to relevant stakeholders, using further questions and comments to clarify responses providedstructure questions to suit different situations
seek feedback on questions developeddevelop a considered response or conclusion to a particular question. 
[bookmark: O_704888]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
key features of critical thinking and problem solving
critical thinking and problem solving processes 
different types of questions and their relevance to different situations 

effective questioning techniquessituations where questioning may not be appropriate
techniques to assist in forming the habit of asking questions and taking responsibility for answers
typical blockers to the critical thinkingproblem solving processes
role importance of critical thinking for businesses, the community and at an individual levell.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to simulatedspecific challenges and situations to demonstrate the application of critical thinkingperformance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_704892]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24292144]BSBCRT3101 Apply critical thinking skills in a team environment Develop and extend critical and creative thinking skills
[bookmark: O_704895][bookmark: O_704896]Application
This unit describes skills and knowledge required to develop the habit of to thinking in a more creative apply critical thinking skills to generate solutions to workplace problems in a team environment. way through looking at things differently, musing, testing, experimenting and challenging existing thought patterns.
The unit applies to individuals who are requiredneed to develop and extend their critical and creative thinking skills to different issues and situations. These individuals and apply a have a range of problem solving, evaluation and analysis skills resolve workplace issues within a team context..
[bookmark: O_704899]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
[bookmark: O_704900]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Develop a questioning mindsetPrepare to address workplace problem 
	1.1 Identify and select workplace problem to address within job role scope of team membersDevelop the habit of asking questions from different perspectives
1.2 Identify organisational and legislative frameworks applicable to selected problemTake responsibility for exploring a variety of information sources to provide relevant answers to own questions	Comment by Author: Now addressed in PC 1.4
1.3 Develop questions to identify key Sort through information and ideas to identify the central questions, issues and challenges of selected problem
1.4 Consult key stakeholders using questions to gather information on selected problem Challenge preconceptions and assumptions to determine actual constraints in defining a problem for resolution

	2. Evaluate Generate ideas and solutions for workplace problem responses
	2.1 Identify a range of critical thinking techniques to generate solutions to selected problem   Explore and use a range of creative thinking techniques to generate ideas and responses
2.2 Develop solutions using knowledge and experience of team members
2.3 Explain development process for individual solutions generated to team members
2.4 Apply agreed criteria for selecting most suitable option in consultation with team members 
2.52 Critically evaluate solutions generated and select solution to be implementedMuse on, play around with and have fun with ideas in relation to a perceived objective	Comment by Author: Again this is confusing – I would suggest simplifying PCs e.g. “Critically evaluate solutions generated and select solution to be implemented” 	Comment by Author: The PC in this unit need careful consideration. I understand the topic is one dealing with cognitive process, but the PC need to describe a standard.
2.3 Identify and challenge blockers to creative thinking
2. 4 Consider and explore realities beyond the current situation
2.5 Evaluate, and where appropriate, challenge existing boundaries to determine perceived or actual constraints
2.6 Show willingness to take risks with ideas and thought processes
2.7 Look around in familiar and unfamiliar places for new inspiration and habitually record observations, experiences, ideas and reflective thoughts to broaden personal knowledge base
2.8 Acknowledge and accept the opportunity for revelation when least expected
2.9 Identify connections and associations from things that seem unconnected

	3. Finalise and review solution development process Challenge, test and re invent ideas
	3.1 Present solution to relevant stakeholders with explanation of critical thinking processes involved Identify, interrogate and challenge the assumptions behind ideas
3.2 Respond to challenges and questions from stakeholders Experiment with variations, and explore and challenge a range of different solutions and ideas
3.3 Evaluate critical thinking processes with team members and using feedback received Consciously change perspectives, and evaluate ideas and situations in new ways
3.4 Identify critical thinking learnings to apply to individual and team situations Where appropriate, involve others in ideas and how they might change or be improved

	4 Enhance creative thinking skills
	4.1 Consciously challenge and question own thought patterns and ways of responding to work and life situations
4.2 Identify and take opportunities to self‑assess and to learn about new ideas and different ways of thinking 
4.3 Take opportunities to practise and experiment with creative thinking techniques across work and life situations
4.4 Pro‑actively talk to others about ways that new ideas and patterns of thinking can be encouraged and developed


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Uses questioning as a strategy to expand knowledge 
Reflects on existing thinking and current practices to generate new ideas

	Reading
	Comprehends textual information and integrates ideas and concepts from various sources

	Writing
	Takes notes on observations, experiences and thoughts 

	Oral communication
	Participates in a verbal exchange of ideas and elicits the view and opinions of others by listening and questioning 

	Reading
	Comprehends textual information and integrates ideas and concepts from various sources

	Writing
	Takes notes on observations, experiences and thoughts 

	TeamworkInteract with others
	Collaborates with others to test, strengthen and explore new ideas and different ways of thinking

	Get the work done
	Uses analytical techniques to identify issues and evaluate options 
Contributes to the design of new approaches within the immediate work environment
Understands and applies some basic principles of analytical and lateral thinking to identify and select ideas


Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to BSBCRT301 Develop and extend critical and creative thinking skills.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292145]Assessment Requirements for BSBCRT3101 Develop and extend critical and creative thinking skillsApply critical thinking skills in a team environment 
[bookmark: O_704905][bookmark: O_704906]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
generate and present solutions to a workplace problem on at least two occasions.

In the course of the above, the candidate must: 
identify and analyse workplace problems as part of a team
develop questions on key challenges of a chosen problem
consult relevant stakeholders to gather information on workplace problem
use a range of creative thinking techniques as part of a team to generate ideas or responses to questions or issues
use critical thinking processes to develop ask  relevant questions an criteria for identified workplace issueto challenge and enhance creative thinking
use various information sources to provide answers to own questions
present to relevant stakeholders and respond to answers
use a range of creative thinking techniques to generate ideas or responses to questions or issues
assess feedback to identify key personal and team learnings. record ideas in response to a predetermined issue or situation.
[bookmark: O_704907]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
organisational and legislative frameworks applicable to performance evidence
why it is advantages of important to consider different perspectives when asking questions
different criticaleative thinking techniques 
applicable criteria to assess potential solutions to workplace issue 
common blockers to creative thinking
boundaries that need to be considered when generating ideas and responses
methods to ways of extending and developping individual critical and creative thinking skills.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to specific challenges and situations to which critical and creative thinking may be applied.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_704911]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24292146]BSBCRT41104 Apply advanced critical thinking to work practicesprocesses
[bookmark: O_1001833][bookmark: O_1001838]Application
This unit describes the skills and knowledge required to use advanced-level critical thinking skills in a professional workplace context. This includes using methods of analysis, synthesis and evaluation.
The unit applies to individuals who evaluate existing or proposed work practicesprocesses. , products and services that may be proposed or already existing. This unit applies toese individuals who are typically responsible for reviewing or developing work processes, products and or services that may be proposed or already existing. 
[bookmark: O_1001837]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
[bookmark: O_1001836]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish role of Understand critical thinking in  a workplace context
	1.1 Identify key characteristics of concepts in a critical thinking protocol or processes
1.2 ExploreEvaluate situations in which critical thinking concepts are applied in work practices the workplace
1.3 Reflect onArticulate benefits of applying critical thinking practices in the workplace of adopting a critical thinking mindset and risks associated with failing to do so

	2. Apply Lead critical thinking a systematic approach to decision makingprocess
	2.1 Use critical thinking processes to identifyAnalyse and understand limitations in  key elements of workplaceexisting or proposed work practices processes, products or services
2.2 Locate information on selected work practices for the development of solutions Identify limitations in existing or proposed workplace processes, products or services by applying critical thinking protocols or processes
2.3 Develop solutions for workplace limitations using critical thinking concepts  
Source information from a variety of different and verified sources

2.4 Develop a proposal for workplace limitations using a decision-making framework according to organisational policies and proceduresCompare and contrast alternative critical thinking concepts in a workplace decision making process
2.5 Articulate and justify decision making process to relevant stakeholdersApply a decision making framework to reach a defensible conclusion in a workplace context in accordance with organisational policies and procedure
2.6 Articulate and justify decision making process

	3. Develop critical thinking mindset
	3.1 Conduct rReview  of effectiveness of decision making, including critical self-reflection practices in the work area
3.2 Seek meaningful feedback on use of critical thinking from organisational management relevant stakeholders
3.3 Identify areas for self-development
3.4 Develop plan for future process evaluations


Foundation Skills	Comment by Author: Number of FS trimmed to only essential - as there were previously too many
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Reflects on own performance and seeks opportunities to improve own skills and knowledge
Identifies the key themes and ideas to be explored and ways to response to and use diverse perspectives

	Numeracy
	Interprets and critically analyses numerical data to determine work process requirements

	Oral communication
	Articulates ideas and requirements clearly and persuasively using techniques appropriate to audience and environment
Participates in a verbal exchange of ideas and elicits the view and opinions of others by listening and questioning

	Reading
	Interprets, evaluates and extracts relevant information from a range of texts for work requirements

	Writing
	Documents key research findings and ideas
Develops clear workplace documents appropriate to audience and context
Selects appropriate channel, format, tone and content to suit purpose and audience

	Oral communication
	Articulates ideas and requirements clearly and persuasively using techniques appropriate to audience and environment
Participates in a verbal exchange of ideas and elicits the view and opinions of others by listening and questioning
Uses a range of persuasive responses and makes comparisons which show an understanding of topics and concepts

	Teamwork 
	Seeks to establish interpersonal connections to facilitate work with a diverse range of people

	Numeracy
	Interprets and critically analyses numerical data to determine work process requirements

	Initiative and enterprise
	Identifies the implications of legal and regulatory responsibilities on own work 
Adheres to implicit and explicit organisational procedures and policies, seeking advice from others if necessary

	Planning and organising
	Uses systematic processes to gather and analyse information required to make decisions

	Problem-solving
	Uses problem-solving skills to evaluate and challenge ideas and move towards solutions

	Technology 
	Uses features and functions of digital tools and technologies to store and present information

	Navigate the world of work
	Recognises and considers the implications of legal and regulatory responsibilities on own work 
Adheres to implicit and explicit organisational procedures and policies, seeking advice from others if necessary

	Interact with others
	Demonstrates sophisticated control over oral, visual and/or written formats, drawing on a range of communication practices to achieve goals	Comment by Author: Omitted- This concept has already been covered across oral communication/writing foundation skills
Actively identifies the requirements of important communication exchanges, selecting appropriate channel, format, tone and content to suit purpose and audience
Reflects on personal values, behaviours and assumptions and considers how these might be perceived by others
Looks for ways of establishing connections and building genuine understanding with a diverse range of people

	Get the work done
	Takes responsibility for systematically planning, sequencing and prioritising tasks according to agreed timelines
Uses systematic processes to gather and analyse information required to make decisions
Recognises opportunities to develop and apply new ideas and select ideas for implementation	Comment by Author: Omitted
Considers the key themes and ideas to be explored and identifies ways to response to and use diverse perspectives
Uses features and functions of digital tools and technologies to store and present information
Contributes to creating a climate where people feel comfortable to suggest, explore, adapt and adopt new ideas as a regular part of work life	Comment by Author: Omitted – too difficult to assess/ requires period of time 
Uses problem-solving skills to evaluate and challenge ideas and move towards solutions


Unit Mapping Information
Supersedes and is equivalent to BSBCRT404 Apply advanced critical thinking to work processes.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292147]Assessment Requirements for BSBCRT404BSBCRT411 Apply advanced critical thinking to work practicesocesses
[bookmark: O_1001829][bookmark: O_1001832]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop solutions for workplace limitations using critical thinking concepts on at least two occasions 

In the course of the above the candidate must:  
explain critical thinking concepts and approaches, the value of applying such approaches, and how they may apply to a workplace context
use a range of critical thinking techniques to identify and address limitations in workplace practicesrocesses, products or services
ask questions of self and others to broaden own knowledge and understanding of task requirements
use various information sources to provide answers to own questionsproposed questions
develop a proposal to articulate to a broad range of workplace stakeholders a solution to an identified issue
incorporate feedback and self-reflection to critically assess performance
[bookmark: O_1001831]Knowledge Evidence	Comment by Author: Build out. 
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
critical thinking concepts and the value of applying such approaches in a work environment
key key features and characteristics of critical thinking processes 

sources of reliable information relevant to workplace practices 
key components of decision making frameworks concepts and approaches
key features and limitations of workplace practicesrocedures
key legislative requirements relating to workplace practices
components of self-evaluation and developmentrocedures.
key sources of reliable information relevant to workplace procedures.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
office equipment, technology, software and resources consumables required to implement internal and maintain internal control procedures
corporate governance documentation required for role
organisational operational policies and procedures required for role.

Assessors of this unit must satisfy the assessor requirements in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_1001828]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292148]BSBCRT401 BSBCRT412 Articulate, present and debate ideas
[bookmark: O_839189][bookmark: O_839188]Application
This unit describes the skills and knowledge required to articulate, present and debate ideas in a work or broader life context using creative techniques in order to provoke response, reaction and critical discussion.
The unit applies to individuals who contribute and present ideas that may be complex in nature and may relate to new products, services, processes or creative works using a degree of risk taking and storytelling. These individuals are required to communicate ideas persuasively.
[bookmark: O_839187]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
[bookmark: O_839186]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. EstablishAnalyse framework for communication ideas for communication to others
	1.1 Assess Distil purpose and audience of key themes, messages communication according to task requirements and positions to aid in clarity of thought and presentation
1.2 Evaluate advantages and disadvantages of various Reflect on methods of communication according to task requirements different ways of communicating ideas for 
1.3 Research organisational or legislative frameworks applicable to communicationdifferent purposes and to different people
1.3 Identify enabling skills and attributes of individuals who can effectively participate in discussions about ideas

	2. Develop ideas for communication Provoke response and reaction
	2.1 Explore and use different techniques to engage, fascinate and involve others in the process of communication and exchange
2.12 Assess persuasive communication Explore ways techniques against objectives of communication that storytelling can be used to communicate ideas
2.23 Identify specific ways to provoke and encourage response in particular individuals or groups in consultation with others 
Create innovative approaches to different communication challenges
2.34 Consider potential communication challenges and strategies for mitigation 
Be prepared to take risks in the way ideas are presented	Comment by Author: Difficult to assess – included in KE
2.5 Identify specific ways to provoke and encourage response in particular individuals or groups2.4 Research and document selected key ideas for presentation according to objectives of communication 

	3. Debate and discuss ideas
	3.1 Present and argue substantiated communication to audience positions on ideas
3.2 Be open to critical analysis of own ideas and to the ideas of othersFacilitate conversations that challenge existing, and explore new, approaches to idea generation 	Comment by Author: Difficult to assess – included in KE

3.3 Respond to questions about communication with relevant informationIdentify and participate in conversations that challenge and explore different concepts and approaches and generate new ideas
3.4 Use feedback to refine communication Respond to questions about ideas with confidence and relevant information
3.5 Reflect on and appraise the views of others, and use to refine ideas and to embrace new ideas


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Considers opinions of others to improve and enhance own learning 

	Oral communication
	Articulates ideas and requirements clearly and creatively using techniques appropriate to audience and environment 
Participates in a verbal exchange of ideas and elicits the view and opinions of others by listening and questioning
Uses a range of persuasive responses and makes comparisons which show an understanding of topics and concepts

	Writing 
	Demonstrates sophisticated control over written formats, drawing on a range of communication practices to achieve goals

	Interact with others
	Demonstrates sophisticated control over oral, visual and/or written formats, drawing on a range of communication practices to achieve goals

	Initiative and enterprise
	Identifies opportunities to develop and apply new ideas and select ideas for implementation
Identifies key themes and ideas to be explored and identifies ways to respond to and use diverse perspectives

	Technology 
	Uses features and functions of digital tools and technologies to store and present information

	Get the work done
	Recognises opportunities to develop and apply new ideas and select ideas for implementation
Considers key themes and ideas to be explored and identifies ways to respond to and use diverse perspectives
Uses features and functions of digital tools and technologies to store and present information


Unit Mapping Information
Supersedes and is equivalent to BSBCRT401 Articulate, present and debate ideas.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292149]Assessment Requirements for BSBCRT401 BSBCRT412 Articulate, present and debate ideas
[bookmark: O_839182][bookmark: O_839181]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
facilitate a discussion and present debate on ideas and information to a unfamiliarwith at least two different audience and environment types. 

In the course of the above, the learner must: that provoke interest and response 	Comment by Author: Former “that” suggests interest must be provoked, which cannot be guaranteed
evaluate the purpose, audience and legislative and organisational frameworks applicable to task 
identify and analyse methods to elicit responses from particular audiences in consultation with others  
identify challenges to communication of ideas for mitigation 
research selected ideas for presentation 
adopt persuasive communication techniques
reflect on and appraise the views of others
participate actively and confidently in presentation critical debate and critical discussion of ideas while responding to new and different communication situations
respond constructively to presentation feedback
use feedback to further refine developed communication.investigate and evaluate creative and different ways of expressing and communicating ideas while making an opportunity pitch.
[bookmark: O_839180]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
different ways in which individuals receive and respond to ideas and information, and what factors that influences their response
advantages and disadvantages of various methods of communication
organisational or legislative frameworks applicable to subject or format of communication
key features of persuasive communication techniques, including storytelling  
methods of researching ideas including:
desktop research 
consultation with relevant experts 
enabling skills and attributes of people needed to effectively discuss ideas
nature and role of risk taking in the presentation and debate of ideas
role of storytelling in communicating ideas and key storytelling techniques
common techniques to tailor comments to particular audiences.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to opportunities to present, discuss and debate ideas with others.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. 
[bookmark: O_839191]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292150]BSBCRT402 BSBCRT413 Collaborate in a creative processes
[bookmark: O_704914][bookmark: O_704915]Application
This unit describes the skills and knowledge required to collaborate in a creative process that is underpinned by a commitment to trust and ethics.
The unit applies to individuals who are involved in what is traditionally considered a working in creative industries, as well as endeavour but is also very importantthose involved in broader business and community activities where creative team effort is highly valued. 
[bookmark: O_704918]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
[bookmark: O_704919]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Enter into a  collaborative creative process
	1.1 Adopt a personal philosophy of trustworthy and ethical behaviourIdentify individual and group responsibilities according to task requirements 	Comment by Author: Difficulty assessing
1.2 Maximise the possibilities of sustaining creative partnerships through trustworthy and ethical behaviourIdentify legislative or organisational frameworks applicable to task 	Comment by Author: Omitted- Flow on effect of PC 1.1 
1.3 Identify expectations of collaborative process and task outcome with team 
1.4 Confirm channels to communicate with team Use professional discretion and judgement in dealing with others
1.4 Acknowledge and respect the different ways that different people may contribute to the creative process
1.5 Acknowledge and work within the legal framework that applies to creative content as part of individual commitment to an ethical approach
1.6 Respect collaborative efforts by relinquishing individual ownership of ideas

	2. Engage in a collaborative creative process
	2.1 Maintain a belief in personal ideas, combined with a willingness to move on as ideas are discarded and others evolve
2.2 Be prepared to let go of own vanity and ego to allow new ideas to emerge
2.23 Develop action plan for collaboration 
2.3 Establish Use language andsolutions according to task requirements in collaboration with team adopt a demeanour that demonstrates respect and trust for others	Comment by Author: Omitted- learner may not be able to control how “demeanour” is perceived
2.34 Listen to, value, respect and trust the Provide contributions of others as material to work with rather than positions to argue against	Comment by Author: Omitted- Difficult to assess 
2.5 constructive feedback on the ideas of othersChallenge, test and share ideas in a supportive way as part of the creative process	Comment by Author: Now addressed in new PC 2.3 
2.6 Move on from initial positions and preconceptions to accept and embrace new and unpredictable ideas as they emerge during the creative process
2.47 Play a role that encourages the movement and Support team members to meet shift of ideas within the group towards a well‑conceived solutiontask requirements 

	3. Reflect on own role in the collaborative creative process
	3.1 Reflect on personal own level of participation, relationships with others and personal behaviour in the collaborative process
3.2 Seek feedback from others on personal contribution and participation 
3.32 Identify methods and opportunities ways to improve collaborative skills do better next time and follow up on any issues that need to be resolved
3.3 Identify and seek opportunities to refine and expand own skills and knowledge, including learning from failing


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Reflects on own performance and seeks opportunities to improve own skills and knowledge
Reflects on processes and outcomes and identifies some key principles that may be relevant in future situations

	Writing
	Notes comments, suggestions and ideas for own use 

	Oral communication
	Presents ideas clearly using language and features suitable to diverse audiences 
Uses listening and questioning techniques to elicit the views and opinions or others and to confirm understanding
Actively identifies the requirements of important communication exchanges, selecting appropriate channel, format, tone and content to suit purpose and audience	Comment by Author: As former FS addressed “communication” broadly, this has amended 

	Writing
	Notes comments, suggestions and ideas for own use 

	Teamwork
	Looks for ways of establishing connections and building genuine understanding with a diverse range of people
Responds to and uses diverse perspectives to enrich the creative process
Contributes to creating a climate where people feel comfortable to suggest, explore, adapt and adopt new ideas as a regular part of work life

	Problem-solving 
	Uses problem‑solving skills to evaluate and challenge ideas and move towards solutions  

	Self-management
	Reflects on personal values, behaviours and assumptions and considers how these might be perceived by others
Understands own legal and ethical responsibilities with specific reference to personal responsibilities in a creative context

	Navigate the world of work
	Understands own legal and ethical responsibilities with specific reference to personal responsibilities in a creative context

	Interact with others
	Actively identifies the requirements of important communication exchanges, selecting appropriate channel, format, tone and content to suit purpose and audience
Reflects on personal values, behaviours and assumptions and considers how these might be perceived by others
Looks for ways of establishing connections and building genuine understanding with a diverse range of people
Responds to and uses diverse perspectives to enrich the creative process

	Get the work done
	Reflects on processes and outcomes and identifies some key principles that may be relevant in future situations
Contributes to creating a climate where people feel comfortable to suggest, explore, adapt and adopt new ideas as a regular part of work life
Uses problem‑solving skills to evaluate and challenge ideas and move towards solutions  


Unit Mapping Information
Supersedes and is equivalent to BSBCRT402 Collaborate in a creative process.
Supersedes but is equivalent to BSBCRT403 Explore the history and social impact of creativity.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292151]Assessment Requirements for BSBCRT402 BSBCRT413 Collaborate in a creative processes
[bookmark: O_704924][bookmark: O_704925]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
collaborate in a creative process on at least two occasions. 

In the course of the above, the learner must: 
make a positive contributioncontribute to a collaborative creative process in a way that generates, expands and develops ideas into a well‑conceived solution
develop an action plan with team according to task requirements 
reflect on and evaluate and seek feedback on own role in the collaborative process
identify and act on ways to enhance own ability to contribute effectively to a collaborative creative process.
[bookmark: O_704926]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legal framework that applies to the creative process
methodologies for creative idea generation and refinement
features concepts of trustworthy and ethical behaviour in the context of creative endeavours
various different roles individuals people may play in a collaborative creative process and how these roles contribute to the overall effort
components of team action plan including:
task requirements 
timelines 
delegation of responsibilities 

techniques for maximisinghow the potential for creativity can be maximised within a team
barriers to creativity in a group environment.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to a team of people in a collaborative creative process.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_704930]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24292152]BSBCRT502 BSBCRT511 Develop critical thinking in others
[bookmark: O_980176][bookmark: O_980159]Application
This unit describes the skills and knowledge required to develop critical and creative thinking skills in others within a professional workplace context.
The unit applies to individuals who are developing and coaching teams or personnelothers, for whom critical thinking skills (including analysis, synthesis, and evaluation) are an important part of their job roles. This unit applied applies to individuals who are typically responsible for coaching and developingleading teams of people.
[bookmark: O_980162]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
[bookmark: O_980163]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assess individual and team Facilitate learning in critical and creative thinking conceptsskills
	1.1 Research models of critical and creative thinking
1.1 2 Develop questions to identify individual and team knowledge gapsIdentify learning needs of individuals in relation to critical thinking skills by asking questions to identify knowledge gaps
1.2 3 Identify potentialFacilitate formal and informal learning opportunities for addressing identified gaps
1.3 4 Clearly Aarticulate key features of critical and creative thinking concepts (including analysis, synthesis, and evaluation) to  relevant personnelteam members in a way that is easily understood by diverse learner groups	Comment by Author: Included in the KE
1.4 Encourage questions and discussion from team members

	2. Establish an environment that encourages the application of Create learning environment that encourages development in critical and creative thinking
	2.1 Analyse current organisational systems to identify gaps or barriers to critical thinking 
2.2 Develop processes that Provide feedback to team members to recognise and encourage individual and team learningcreate a safe environment for critical and creative thinking approaches	Comment by Author: Now PC 2.4
2.2 Ensure organisational procedures maximise individual and team access to learning opportunities	Comment by Author: Now included in PC 2.3 – “create opportunities to apply critical thinking” could be facilitated by improving workplace/organisational processes 
2.3 Facilitate opportunities for team members to apply critical thinking skills to workplace problems Analyse current organisational systems to identify gaps or barriers to critical thinking
2.4 Provide feedback to team members on performance of tasksResearch and analyse information about learning systems in other organisations and contexts	Comment by Author: Now PC 2.2
2. 5 Set tasks and create opportunities for team members to apply critical thinking skills (including analysis, synthesis, and evaluation) to workplace problems
2.6 Expose ideas and options to ongoing testing, exploration and challenge

	3. Monitor and improve learning effectivenessthinking practices 
	3.1 Collect and analyse feedback from individuals and teams on critical and creative thinking opportunities  Monitor team and individual performance to determine the type and extent of any additional work-based support required to enhance critical thinking
3.2 Identify additional support required for teams and individuals
3.3 Develop Use feedback from individuals and teams to identify and introduce recommendations for improvements in future learning arrangements according to relevant legislation and organisation policies 
3.3 Incorporate areas identified for further improvement when undertaking future planning


Foundation Skills	Comment by Author: Too many FS: Have trimmed to include only those necessary to perform PCs/ deleted duplication between foundation skills 
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Reflects on own performance and seeks opportunities to improve own skills and knowledge	Comment by Author: Now addressed in FS Learning point 2
Transfers skills and knowledge to a variety of learning team development contexts
Evaluates own performance and outcomes of learning processes to identify opportunities for improvement

	Oral communication
	Identifies and articulates ideas and requirements clearly and persuasively using techniques appropriate to audience and environment
Participates in a verbal exchange of ideas and elicits the views and opinions of others by listening and questioning

	Reading
	Researches, analyses and evaluates textual information, from a wide range of sources, to identify information relevant to systems that support critical thinking and learning

	Writing
	Develops complex plans and strategies using language and format appropriate to the audience and purpose

	Oral communication
	Articulates ideas and requirements clearly and persuasively using techniques appropriate to audience and environment
Participates in a verbal exchange of ideas and elicits the views and opinions of others by listening and questioning
Uses a range of persuasive responses and makes comparisons which show an understanding of topics and concepts

	Teamwork 



	Looks for ways of establishing connections and building genuine understanding with a diverse range of people
Uses inclusive and collaborative techniques to negotiate, influence and elicit the views and opinions of a wide range of stakeholders

	Initiative and enterprise
	Identifies implications of legal and regulatory responsibilities on own work 

	Planning and organising 
	Accepts responsibility for planning and implementing systems and strategies to achieve organisational goals, negotiating key aspects with others

	Navigate the world of work
	Identifies implications of legal and regulatory responsibilities on own work 
Adheres to implicit and explicit organisational policies and procedures, seeking advice from others if necessary

	Navigate the world of work
	Recognises and considers the implications of legal and regulatory responsibilities on own work 
Adheres to implicit and explicit organisational policies and procedures, seeking advice from others if necessary

	Interact with others
	Actively identifies requirements of important communication exchanges, selecting appropriate channel, format, tone and content to suit purpose and audience
Applies a range of communication strategies to encourage others to share their knowledge and skills and reflect on the effectiveness of the interaction
Looks for ways of establishing connections and building genuine understanding with a diverse range of people
Uses inclusive and collaborative techniques to negotiate, influence and elicit the views and opinions of a wide range of stakeholders

	Get the work done
	Uses logical processes to plan, implement and monitor learning in the workplace
Evaluates outcomes of learning processes to identify opportunities for improvement
Accepts responsibility for planning and implementing systems and strategies to achieve organisational goals, negotiating key aspects with others
Contributes to creating a climate where people feel comfortable to suggest, explore, adapt and adopt new ideas as a regular part of work life


Unit Mapping Information
Supersedes and is equivalent to BSBCRT502 Develop critical thinking in others.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292153]Assessment Requirements for BSBCRT502 BSBCRT511 Develop critical thinking in others
[bookmark: O_980175][bookmark: O_980169]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify explain critical and creative thinking concepts and approaches, and their application to a workplace context
design/develop a learning system for the organisation that clearly supports the application of critical thinking methods and that is based on:
analysis of the organisation’s objectives, existing processes and, resources and barriers to critical and creative thinking methods
individual and group input/feedback
research of existing best practice in industry
facilitate relevant learning opportunities for others
developask questions and prompt questioning of self and others to broaden knowledge and understanding of the team member cohort
monitor undertake monitoring activities of team skill development to develop recommendations on future learning arrangements to be implemented in future planningand apply relevant legislation and organisation policies for development of staff.
[bookmark: O_980170]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
models of critical and creative thinking
features of critical thinking concepts and approaches including analysis, synthesis, and evaluationkey features and characteristics of critical thinking concepts and approaches
key features of existing workplace objectives, processes and resources
key characteristics of organisational learning environments and related learning systems
key legislative requirements relating to workplace procedures
key sources of reliable information relevant to workplace procedures
key features of industry best practice approach to instruction on critical and creative thinking methods.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
office equipment, technology, software and resources consumables required to implement internal and maintain internal control procedures
corporate governance documentation required for role 

case studies and, where possible, real situations in the workplace
interaction with others
organisational operational policies and procedures required for role.

Assessors of this unit must satisfy the assessor requirements in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_980174]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292154]BSBCRT5012 Originate and develop concepts
[bookmark: O_705028][bookmark: O_705029]Application
This unit describes the skills and knowledge required to originate and develop concepts for products, programs, processes or services to an operational level.
The unit applies to individuals who develop concepts for any business or community activity or process. This includes, such as marketing and advertising campaigns, staff development programs,  information technology and communication systems, radio and television programs and, entertainment events, films, exhibitions and digital media products. Individuals These individuals operate with a high degree of autonomy, but collaborate with others to generate ideas and refine concepts to the point where they can be implementedfor implementation.
[bookmark: O_705032]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking & Problem Solving – Critical Thinking
[bookmark: O_705033]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Scope issue Evaluate and explore needs and opportunities
	1.1 Select issue to be rectified in consultation with relevant personnel 
Research and evaluate existing information that informs new concept development	Comment by Author: Now addressed in PC 1.1- new PC addresses workplace application directly 
1.2 Assess parameters for possible solutions to business issue according to job role and organisational policy 
Where appropriate, identify and use gaps in current range of products, programs, processes or services as catalyst for generating new ideas or concepts	Comment by Author: Now addressed in PC 1.1 
1.3 Research information on existing solutions to identified issue 
 Expand the potential of new ideas through exploration of opportunities beyond the obvious
1.4 Identify Assess factors affecting viability of possible that could have an impact on solutions ideas or concepts to be developed, including potential for commercialisation
1.5 Determine whether other players are filling identified gaps or investigating similar opportunities
1.6 Develop preliminary ideas on innovative and different ways to address needs and opportunities
1.7 In consultation with relevant stakeholders, agree on broad parameters for developing ideas and concepts to meet market requirements

	2. Develop a range of creative approachesGenerate and present solutions
	2.1 Use a range of creative thinking techniques to generate innovative and creative concepts to address identified needs
2.1 Brainstorm ideas for addressing issue
2.2 2 Evaluate ideas against identified factors affecting viability Challenge, test and experiment with different concepts and ideas as part of a collaborative process
2.3 2.3 Compare ideas with best practice examples of similar products, programs, processes or services 
Evaluate concepts in terms of their suitability for the target audience or purpose, their feasibility and their commercial potential
2.44 Select and present a solution in relevant format to stakeholdersTake account of social, ethical and environmental issues as concepts and ideas are generated and discussed
2.5 Identify resources required to achieve desired creative and innovative outcomes
2.6 Evaluate the effectiveness of different strategies for achieving desired outcomes
2.7 Select concepts or approaches that achieve required outcomes in an innovative and feasible way 
2.8 Present proposed concepts or approaches in an appropriate format

	3. Refine solutions conceptsfor implementation
	3.1 Ensure concept development process is open to ongoing refinement and testing 
3.12 Seek input and feedback on ideas concepts from relevant stakeholders 
3.2 Respond to questions with substantiated answers
3.33 Document feedback according to organisational requirements Seek specialist advice on creative and technical aspects of proposals as required
3.4 Compare concepts with best practice examples of similar products, programs, processes or services
3.5 Use a range of creative and practical criteria to determine the advantages and disadvantages of different concepts
3.6 Evaluate constraints on the realisation of concepts or ideas
3.7 Refine proposals based on analysis and feedback
3.4 Refine and finalise solution according to task requirements

	4 Develop concepts to an operational level
	4.1 Use refined concepts as the basis for developing detailed implementation specifications 
4.2 Present specifications to relevant parties for approval, funding or endorsement
4.3 Reflect on methodology used to generate concepts and ideas and note ways of improving this in the future


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Reflects and evaluates methods used to develop concepts and seeks ways to improve
Actively elicits views and opinions of others to develop and refine ideas

	Oral communication
	Expresses thoughtful and challenging opinions using engaging language and non-verbal features
Elicits views and information from others using a range of active listening and questioning techniques

	Reading
	Interprets and evaluates a range of complex information and considers how to develop and adopt ideas to deliver products or services at an operational level  

	Writing
	Documents findings and ideas using language and structure to suit the purpose
Develops documents designed to gain feedback from others
Prepares proposals and plans for relevant stakeholders incorporating appropriate vocabulary and grammatical structures 

	Oral communication
	Expresses thoughtful and challenging opinions using engaging language and non-verbal features
Elicits views and information from others using a range of active listening and questioning techniques

	Teamwork
	Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction and influencing direction
Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information

	Planning and organising
	Uses systematic, analytical processes in complex, non-routine situations to gather and evaluate possible concepts, and select the most appropriate concept  for development
Monitors outcomes, considering results from a range of perspectives and identifying key concepts and principles that may be adaptable to future situations

	Interact with others
	Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction and influencing direction
Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information

	Get the work done
	Plans and implements complex activities with multiple considerations, monitors implementation, and manages relevant feedback
Uses systematic, analytical processes in complex, non-routine situations to gather required information, identify and evaluate possible concepts, and select the most appropriate concept  for development
Develops new and innovative ideas through exploration, analysis and critical thinking
Monitors outcomes, considering results from a range of perspectives and identifying key concepts and principles that may be adaptable to future situations

	Technology
	Uses technology to define the purposes and objectives of concepts and conduct complex analysis 


Unit Mapping Information
Supersedes and is equivalent to BSBCRT501 Originate and develop concepts.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292155]Assessment Requirements for BSBCRT51201 Originate and develop concepts
[bookmark: O_705038][bookmark: O_705039]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop and refine a solution to address a workplace issue on at least two occasions.

In the course of the above, the learner must:
consult with stakeholders to identify workplace issue to be addressed within scope of job role and organisational policy 
gGenerate potential concepts and ideas that provide innovative solutions to identified issues
evaluate viability of ideas 
evaluate and test concepts and ideas 
present ideas and information to others and reflect on responses
refine chosen solution in response to feedback.  
develop at least two concepts, substantiated and supported with sufficient information to allow implementation to occur.
[bookmark: O_705040]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
creative thinking techniques to generate innovative solutions to issues 
existing products, programs, processes or services to address selected issue 
broad context in which concepts are being developed
cultural, social and environmental issues and impacts to be considered in developing new concepts
factors affecting viability of possible solutions including:
commercial potential 
suitability for the target audience or purpose
feasibility of implementing solution 
issues and requirements to commercialise the concept
practical and operational issues to be considered in a specific work or community context
range of broad practical and operational issues that determine whether a concept can be implemented
techniques for generating creative ideas and solutions, and for translating them into workable concepts.
techniques for generating creative ideas and solutions, and for translating them into workable concepts.
[bookmark: O_705041]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
a full range of background information required to evaluate the operational factors that will affect the implementation of concepts
opportunities to collaborate with others throughout the concept development process.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_705044]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292156]BSBCRT601 Apply critical thinking for complex problem solving 
[bookmark: O_674998][bookmark: O_674999]Application
This unit describes the skills and knowledge required to apply critical thinking in order to develop solutions to complex issues arising in the workplace. 
The unit applies to individuals who are required to think critically in order to develop structured and innovative solutions overcome complex organisational problems. Individuals in these roles operate with a high degree of autonomy and may undertake non-standard work tasks involving escalated risks. These individuals are often responsible for a team or work area. 
No licensing, legislative or certification requirements apply to this unit at the time of publication
[bookmark: O_675002]Unit Sector
[bookmark: O_675003]Critical Thinking & Problem Solving – Critical Thinking
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Scope problem solving process
	1.1 Select complex problem for resolution within scope of job role and in consultation with relevant stakeholders
1.2 Document task objectives and risks involved in pursuing identified problem
1.3 Research legislative frameworks and organisational policy or procedures applicable to identified workplace problem 
1.4 Calculate required resources and present to relevant stakeholders

	2. Lead solution development process
	2.1 Facilitate ideation session with relevant stakeholders
2.2 Evaluate formulated solutions for advantages and limitations using critical thinking techniques 
2.3 Apply decision-making processes to select most viable solution 
2.4 Prepare a brief on proposed solution according to organisational policy and present to key stakeholders

	3. Refine solution for implementation
	3.1 Develop a feedback register to systematically record feedback according to organisational requirements 
3.2 Refine proposal based on analysis of feedback
3.3 Seek necessary approvals to implement solution 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Evaluates own performance to identify opportunities for improvement
Makes a range of critical and non-critical decision in relatively complex situations, taking a range of constraints into account

	Numeracy
	Interprets, analyses and presents numeric and financial information to identify patterns and trends 

	Oral communication
	Identifies and articulates ideas and requirements clearly and persuasively using techniques appropriate to audience and environment
Participates in a verbal exchange of ideas and elicits the views and opinions of others by listening and questioning

	Reading
	Gathers, interprets and analyses textual information when developing the proposal and monitoring operational performance

	Writing
	Communicates relationships between ideas and information, matching style of writing to purpose and audience

	Planning and organising
	Recognises, understands and applies legislation, regulation and organisational policies and procedures relevant to identified problem and solution 
Systematically gathers and analyses all relevant information and evaluates options in order to monitor performance and identify opportunities for improvement

	Technology
	Uses main features and functions of digital tools to complete work tasks and access information



[bookmark: O_675006]Unit Mapping Information
No equivalent unit. New unit.
Supersedes but is not equivalent to BSBCRT601 Research and apply concepts and theories of creativity.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc12125823][bookmark: _Toc24292157]Assessment Requirements for BSBCRT601 Apply critical thinking for complex problem solving 
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
lead the process for addressing a complex workplace issue up to the point of implementation.

In the course of the above, the candidate must: 
identify task objectives and risks involved with pursuing identified problem
research legislative requirements and applicable frameworks for identified problem
calculate resources required for solution development process
facilitate others in idea generation for possible solutions
present proposed solution to key stakeholders
use feedback to revise solution to achieve stakeholder approval
seek necessary approvals for the implementation of the solution.
Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
critical and creative thinking techniques applicable to performance evidence
advantages and risks in the development of solutions for identified workplace problems
decision-making processes including barriers to effective decision-making
key components of business brief including resource requirements 
sources of relevant information to identified issue including desk research and stakeholder consultations 
organisational requirements for development and presentation of a brief and feedback register
approval process for workplace solution.
Assessment Conditions
Assessment must be conducted in a safe environment where evidence gathered demonstrates consistent performance of typical activities experienced in the customer service field of work and include access to:
organisational policies and procedures relevant to performance evidence 
opportunities to collaborate with others throughout the concept development process
resources required to undertake research, prepare a brief and develop a feedback register. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

