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[bookmark: _Toc24291159]BSBESB301 Investigate business opportunities
Application
This unit describes the skills and knowledge required to identify a business opportunity and its key components and undertake research to determine its viability with reference to the legislative frameworks affecting the business.
The unit applies to those establishing or operating a business providing self-employment, as well as those establishing a new venture as part of a larger organisation. The opportunities may relate to products and/or services offered by the business.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Entrepreneurship and Small Business
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify potential opportunities for business
	1.1 Source and analyse market information for potential opportunities
1.2 Analyse information and list details of business ideas and opportunities
1.3 Specify products and/or services that match business ideas
1.4 Identify and analyse available business, financial, digital technology and technical factors when researching business opportunities

	2. Investigate market needs and factors affecting market
	2.1 Collect and investigate business and market information, trends and developments from primary and secondary sources to identify market needs in relation to business opportunities
2.2 Identify ethical and cultural requirements of the market, and their relevance for business opportunities
2.3 Identify projected changes in population, economic activity and labour force that may impact business opportunities
2.4 Review identified needs and factors and identify their potential impact on business opportunities

	3. Finalise investigation into business opportunities
	3.1 Review personal factors against business opportunities and identify their impact on opportunities
3.2 Examine options to address and minimise negative impact and strengthen positive impact of these aspects
3.3 Select viable preferred business opportunity
3.4 Document outcomes of investigation into business opportunity


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Analyses and evaluates information and integrates facts and ideas

	Writing
	Uses factual information and industry-related terminology to develop required documentation

	Numeracy
	Extracts, evaluates and compares numerical information to determine resources and identify trends

	Initiative and enterprise
	Develops and shapes several options before making a choice in regard to preferred business opportunity

	Technology
	Uses a range of digitally based technology and applications to access and filter data, and then extract, organise and integrate relevant information


Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to:
BSBSMB201 Identify suitability for micro business 
BSBSMB301 Investigate micro business opportunities
BSBSMB306 Plan a home based business.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291160]Assessment Requirements for BSBESB301 Investigate business opportunities
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify and investigate at least three different business opportunities and select a viable preferred opportunity.

In the course of the above, the candidate must:
research and analyse information from a range of sources for its potential impact on the market, products and/or services, and customers
effectively match personal factors to business opportunities.
Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
sources of business and market information on business ideas and potential business opportunities, including:
potential clients and past leads
competitor activities, products and services
industry trends and insights
legislative and regulatory requirements relevant to opportunities being investigated
market information, trends and developments, including:
new and emerging markets and their features
expected market growth or decline and associated risk factors
economic activity, including projected or potential movements in prices
projected changes in availability of resources
personal factors involved in choosing preferred opportunity include:
own skills and aspirations 
own commitments, expectations and capabilities
criteria for determining the viability of a business opportunity, including:
market size, potential, needs and trends
ethical and cultural requirements of market
financial considerations
benefits and challenges of digital technologies relevant to opportunities
resource availability
business research methods and data collection tools and software.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
internet access for research
source of information on potential business opportunities, including customer or supplier information
data collection tools and software
legislative and regulatory information relating to business opportunities
workplace documentation and resources relevant to performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291161]BSBSMBD302 Develop a micro business proposalBSBESB302 Develop and present business proposals
[bookmark: O_839468][bookmark: O_839467]Application
This unit describes the skills and knowledge required to research the viabilityfeasibility of ideas fora  business opportunitiesy, and develop and to present proposals for viable optionsa business idea  in formats suiting a range of stakeholders.
The unit applies to thoseindividuals who are establishing or operating a micro business providing self-employment, as well as those establishing a new venture as part of a larger organisation. The proposals may relate to products and/or services offered by the business.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_839466]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_839465]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Evaluate business opportunitideasies
	1.1 Identify ideas relating to business opportunities
1.2 R and research key factors influencing their viability
 of business ideas
1.32 Analyse business ideas to determine in terms of personal or family needs and commitments	Comment by Author: Moved to knowledge
1.3 Evaluate impacts of emerging or changing technology, including e‑commerce, on the opportunity	Comment by Author: These are all factors influencing viability (i.e. addressed by PC1.1)
1.4 Determine viability of business opportunity in line with perceived risks, available resources, financial returns and other outcomes sought
1.5 Assess and match personal skills and attributes against those required for a particular business opportunity
1.6 Identify and assess business risks according to resources available and personal preferences 
1.4 Record outcomes of evaluation according to workplace procedures

	2. Develop proposal for tail the business viable business idea
	2.1 Identify audience for proposal, and required structure and content
2.2 Develop an accurate description of the business idea for key stakeholdersaccording to identified requirements for key stakeholders
2.2 Develop accurate summary of major products or services required to suit personal needs and requirements 
2.3 Confirm that draft proposal meets requirements

	3. Prepare sent business overview proposalto suit different stakeholders
	3.1 Present an accurate list of key stakeholders and their information requirements	Comment by Author: Covered in 2.1
3.12 Determine an acceptable method of presentation methodof information suited to audiencefor each stakeholder
3.23 Provide accurate customised information business proposal to target audiences 
3.3 Seek feedback to inform future proposals


[bookmark: O_839464]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets information from a range of sources to determine business requirements 

	Writing
	Uses factual information and industry- related terminology to complete required documentation

	Numeracy
	Extracts, evaluates and compares numerical information to aid research 

	Navigate the world of work
	Begins to develop some insights into various factors influencing career decisions, goals and possibilities

	Get the work doneInitiative and enterprise skills
	Plans and implements tasks required to prepare and present a business overviewproposal
Analyses and evaluates options before making decisions, considering needs, resources and constraints
Uses a range of digital tools to access, organise, integrate and present relevant information

	Technology
	Uses a range of digital tools to access, organise, integrate and present relevant information


[bookmark: O_839463]Unit Mapping Information
Supersedes and is equivalent to BSBSMB302 Develop a micro business proposal.
[bookmark: O_839469]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291162]Assessment Requirements for BSBSMBD302 Develop a micro business proposalBSBESB302 Develop and present business proposals
[bookmark: O_839461][bookmark: O_839460]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop and present a business proposal for a product or service to at least two different stakeholder groups and customise contents and method for each group.

In the course of the above, the candidate must:
analyse information from a range of sources to evaluate the viability of thea business opportunity, including:
consideration of personal and family commitments
digital technologies, including e-commerce
risk identification and assessment
personal skills and attributes analysis against required skills
anticipated financial returns.document and communicate the business idea, and products and services to stakeholders, including customising information for each stakeholder.	Comment by Author: Moved to PE bullet 1.
[bookmark: O_839459]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
factors influencing viability of business ideas, including:
impact of emerging or changing technology
personal circumstances and suitability of own skills profile
assessed risks
availability of required resources
financial returns
key requirements for business proposals, including:
government information relating to legislative requirements, regulations, standards and codes or practice relating to micro business operations
structure and content suited to audience needs
formats and methods of presentations
description of products and/or services
workplace procedures for:
record outcomes of proposal evaluation
establishingexplain how to manage income and expenditure costing for a micro business proposal
regulations and codes of practice relevant to micro business operation
principles of risk assessment relevant to the business opportunity described in performance evidencethree different business proposal formats or methods of presentation.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business technology, including internet access and presentation software
relevant legislation, regulations, standards and codes of practice relating to business proposal described in performance evidence
relevant workplace documentation and resources relevant to performance evidence
case studies, or where possible, real situations
interaction with others for presentation purposes.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_839470]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291163]BSBSMBD303 Organise finances for the micro businessBSBESB303 Organise finances for new business ventures
[bookmark: O_839483][bookmark: O_839482]Application
This unit describes the skills and knowledge required to estimate start-up costs, financial viability and projected cash flow and budget for a micro new business venture with reference to candidates’ personal financial situation. It involves planning to access required finances based on calculations and estimates undertaken.
The unit applies to thoseindividuals who are establishing or operating a micro business providing self-employment, as well as those establishing a new venture as part of a larger organisation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_839481]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_839480]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Ascertain own financial position and ability to provide capital or equity for the business1. Prepare to organise finances for new business venture
	1.1 Establish current financial situation , showing funds available and commitments already incurred
1.2 Determine Identify equity finance and assets available for micro business from personal, family or communityavailable sources	Comment by Author: Check with industry if this is correct
1.3 Determine level ofIdentify business mix and forecast expected business activity over a year and the business mix

	2. Determine projected cash flow for the business Establish required finances for new business venture
	2.1 Determine level of forecast business activity over a year and the business mix	Comment by Author: Moved to PC1.3 as part of preparing to organise finances
2.12 Estimate establishment start-up costs for the business venture according to workplace proceduresand repayment schedule for borrowings	Comment by Author: Deleted here and moved to PC3.2 as presumably this would be done once financing arrangements were determined.
2.2 Estimate income and expenses for first year of operation
2.3 Project cash flow for first year of operation
 professionalCalculate monthly variable and fixed costs needed to conduct business activity over a year
2.4 Estimate personal drawings needed from the business
2.5 Estimate monthly income generated by the business for a year, based on price per unit item or hourly charge rate for labour
2.6 Develop a cash flow budget for first year of business operation
2.47 Seek specialist financialprofessional advice to estimate goods and services tax and operating financeas required according to workplace procedures required for the business
2.53 
2.4 Calculate and rRecord cash flow and budget and required financess

	3. Plan to access financesSource required funds to establish the for new business venture	Comment by Author: Original element was ‘source required funds’ – but that would be impossible in a training context, so wording changed.
	3.1 Investigate and source suitable types and of finances
3.2 Establish suitablemethods of accessing alternative finances and servicing any repayment schedule
3.3 Implement plans to access available finances as req3.3 Complete required documentation

	4. Monitor business profitability	Comment by Author: @ Q&C reviewer: This element seems a little problematic to me – e.g. PC 4.2 requires the learner to compare beginning and end of a year. Does this make delivery unnecessarily burdensome?	Comment by Author: On further reflection, I’m also now thinking that it doesn’t really fit within the unit title.	Comment by Author: Agree – this doesn’t fit with unit title, so suggest removing element.
	4.1 Maintain and review monthly expenditure and income records
4.2 Compare equity at beginning and end of a year to estimate business performance
4.3 Assess financial viability of the business after a year of operation
4.4 Seek professional advice on depreciation, insurance and tax implications of the business 


[bookmark: O_839479]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Gathers, interprets and analyses a variety of textual information from a range of sources and identifies relevant and key information

	Writing
	Uses factual information and industry-related terminology to complete required workplace documentation

	Oral Communication
	Articulates clearly using vocabulary and tone suitable to audience
Uses listening and questioning techniques to seek information and confirm understanding

	Numeracy
	Analyses numerical information to complete required calculations and estimates

	Navigate the world of work
	Uses a systematic process for developing career, identifying personal commitments and accepting realistic possibilities

	Initiative and enterprise
	Understands and explicitly applies some basic principles of analytical and lateral thinking 
Usually sSeeks input and expert advice when decisions involve unfamiliar issues
Determines priorities and sequences steps involved in clearly defined familiar tasks, and identifies and assembles resources required.

	Technology
	Uses main features and functions of digital tools to complete work tasks and access information


[bookmark: O_839478]Unit Mapping Information
Supersedes and is equivalent to BSBSMB303 Organise finances for the micro business.
[bookmark: O_839484]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291164]Assessment Requirements for BSBSMBD303 Organise finances for the micro businessBSBESB303 Organise finances for new business ventures
[bookmark: O_839476][bookmark: O_839475]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
organise finances for at least one new business venture.

In the course of the above, the candidate must:
conduct an investigateion of own financial position, commitments and needs
determine projected cash flow and budget for the business venture
estimate funding finances needed to establish and operate the the business venture
assess financial viability of the business.
[bookmark: O_839474]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
sources of specialist financial advice for micro business operatorsrelating to new business ventures, including Australian Taxation office (ATO)
appropriate accounting software for use in the business venture described in performance evidence
locate the Australia Taxation office (ATO) website and summarise data for operating a micro business
key financial terminology relevant to micro new business ventures
relationship between finances and business sales and marketing strategies
workplace procedures for:
methods of costing or pricing and preparingation of financial forecasts
estimating start-up costs, including cost of expenses and assets
seeking specialist financial advice
income and costs to be considered when estimating operating budget, including:
monthly variable and fixed costs required for business activity
drawings needed for business venture to be financially viable
monthly income generated by business venture based on price per unit item or hourly charge rate for labour
goods and services tax
operating finance required for business.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business technology, including internet access
specialist bookkeepingaccounting software
relevant workplace finance documentation and resources relating to business described in performance evidence
case studies, or where possible, real situations
sources ofinteraction with specialist adviceothers.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_839485]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291165]BSBSMBD304 BSBESB304 Determine resource requirements for the micro businessnew business ventures	Comment by Author: Broaden to apply to people applying entrepreneurial skills within an established organisation (i.e. ‘intrapreneurs’)
[bookmark: O_839498][bookmark: O_839497]Application
This unit describes the skills and knowledge required to identify resources required for new business ventures; select options for acquiring them;resource acquisition, and develop procedures and systems for efficient installationintroducing, using and maintaining them, and use and maintain resources.
The unit applies to those individuals who are establishing or operating a micro business providing self-employment, as well as those establishing a new venture as part of a larger organisation. Resources may include business machinery, equipment and software.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_839496]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_839495]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify resources neededEstablish resource requirements of in the new business venture
	1.1 AnalyseUse business profile and consult with required personnel to determine business requirements for  types of resources that may be required
1.2 Gather information regarding resource requirements from appropriate sources
1.3 Investigate digital technology options, benefits and challenges	Comment by Author: Moved to knowledge
1.24 Analyse factors impacting type and quantity of required resources
1.3 Record proposed type and quantity of required resourcesDetermine resource quantities according to business activity levels and financial position

	2. Select appropriate Ssources for resources required in the new business venture
	2.1 Investigate differentResearch options for acquiring  resources that meet business outcomes needed in the business in terms of business profile and stakeholder needs
2.2 Evaluate identified options to determine reliability, risk, cost, and ease of access to service and support2.2 Determine reliability, risks and costs associated with these options in line with business projections	Comment by Author: Addressed in new PC 2.2
2.3 Determine ease of access to sources of service and support
2.4 Select suitable options as investigated
2.5 Establish relationships2.3 Engage with suppliers and other key people to negotiate supply of resources according to workplace procedures
2.4 Select and document resources to be acquired and seek approval where required according to workplace procedures

	3. Prepare for use of selected resources in newthe business venture
	3.1 Obtain or dDesign procedures and systems for  to allow effective and efficient introduction and, use and maintenance of selected resources
3.2 Negotiate and review arrangements for supply of resources to ensure business profile is met	Comment by Author: Moved to PC2.3

3.23 Ensure procedures are in place to Design procedures for monitoring resource use and maintain, repair and replace resources of resources
3.4 Develop procedures for maintenance, support, repair and replacement of business machinery, equipment and software


[bookmark: O_839494]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Gathers, interprets and analyses textual and numerical information from a range of sources and identifies relevant and key information

	Writing
	Uses factual information and industry- related terminology to complete simple instructional documentation

	Oral communication
	Uses relevant language suitable to audience to convey requirements, and listening and questioning techniques to confirm understanding

	Numeracy
	Analyses numerical information to calculate resource and equipment expenditure

	Interact with others
	Uses a range of communication strategies to establish a connection with others

	Get the work doneInitiative and enterprise
	Uses a range of digitally based technology and applications to access and filter data, and then extract, organise, integrate and share relevant information in increasingly effective ways
Invests some time in looking forResearches new ideas and opportunities, selecting appropriate options as required
Considers effectiveness of a solution in terms of how well it meets business goals
Takes responsibility for planning and organising own and others workload, identifying ways of sequencing and combining elements for greater efficiency	Comment by Author: This is outside the scope of this unit

	Technology
	Uses a range of digitally based technology and applications to access and filter data, and then extract, organise, integrate and share relevant information in effective ways


[bookmark: O_839493]Unit Mapping Information
Supersedes and is equivalent to BSBSMB304 Determine resource requirements for the micro business.
Supersedes but is not equivalent to:
BSBSMB307 Set up information and communications technology for the micro business
BSBSMB308 Improve energy efficiency in micro or small business operations.
[bookmark: O_839499]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291166]Assessment Requirements for BSBSMBD304 BSBESB304 Determine resource requirements for the micro businessnew business ventures
[bookmark: O_839491][bookmark: O_839490]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
select at least two different types of resources for a new business venture, one of which must relate to digital technologies.

In the course of the above, the candidate must:
select resources that suit the business venture profile
determine appropriatecalculate required resource levels  in line with micro business  profile and desired profitprojected business activity
identify, assess and select digital technologies
select options for resource acquisition suited to micro business and financial positionbusiness venture, including financial position and stakeholder needs
establish relationship with suppliers, including negotiating and reviewing supplies to suit profile of micro business
ensuredevelop procedures and systems are in place in relation to selected resourcesto allow for efficient and effective installation and use of resources, including monitoring and maintenance as required.
[bookmark: O_839489]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legislative business requirements relating to required resources, including legislative and regulatory micro business operations
micro business venture profile and structure
factors impacting type of resources required, including:
benefits and challenges of specific resources
functions of key digital technologies and their benefits and challenges to micro business
functions of required digital technologies, business equipment and machinery
warranties and conditions of use
factors impacting quantity of resources required, including:
business profile
projected business activity levels
business financial position
workplace procedures and systems for:
selecting and documenting resources to be acquired
seeking approval for resource acquisition
engaging with potential and existing suppliers
negotiating arrangements for supply of resources
 usinge of and routine maintainingenance of resources
types of resources required as per micro business profile .
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business equipment and resources, including maintenance manuals
business technology, including internet access
relevant workplace documentation and resources relevant to performance evidence, including a sample business profile. sample
case studies or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_839500]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291167]BSBSMBD305 Comply with regulatory, taxation and insurance requirements for the micro businessBSBESB305 Address compliance requirements for new business ventures
[bookmark: O_839513][bookmark: O_839512]Application
This unit describes the skills and knowledge required to source advice and specialist services to assist in addressing manage business compliance relating to regulatory, taxation and insurance requirements.
The unit applies to thoseindividuals who are establishing or operating a micro business providing self-employment, as well as those establishing a new venture as part of a larger organisation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_839511]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_839510]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify regulatory, taxation and insuranceResearch compliance requirements of the new business venture
	1.1 Identify regulatory, taxation and insurance requirements that might be relevant to operation of thenew business venture

1.2 Gather1.2 Access information that assists in interpreting and explaining regulatory, taxation and insuranceidentified compliance requirements
1.3 Investigate1.3 Research relationships between legislation, regulations, codes of practice, associated standards and written materiaaccessed informationl to determine compliance requirements of the business venture

	2. Seek specialist advice on Develop procedures to ensure compliance and risk minimisation
	2.1 Identify business advisors and other  sources of assistance specialist advice and services relevant to identified compliance requirements and business typeventure profile
2.2 Select and access identified specialist advice and services according to business needs, available resources, and workplace procedures
2.3 Clarify and confirm compliance requirements and their appropriateness for business, and risk minimisation needs with advisors

2.2 Explain business type and operations to advisors, covering full scope of the business
2.3 Clarify and confirm
2.4 Access sources of advice and specialist services for regulatory, taxation and insurance compliance	Comment by Author: Covered in (new) PC 2.2
2.45 Review and document advice and procedures against compliance requirements and their appropriateness for the business

	3. Take action to support business complianceImplement compliance procedures
	3.1 Implement procedures within provided guidelines
3.1 Arrange insurance cover for the business according to business needs, available resources, and workplace procedures
3.2 Take action to ensure the business complies with relevant taxation and business registration requirements, legislation, regulations, codes of practice and associated standards	Comment by Author: Made this the wording of the element as existing element wording only covered the first PC – not all its PC.
3.2 Take action to ensure the business complies with relevant taxation and business registration requirements, legislation, regulations, codes of practice and associated standards
3.3 Arrange appropriate insurance cover for the business	Comment by Author: Moved up
3.2 Implement compliance procedures according to specialist advice received
3.3 Seek feedback on implemented compliance procedures from required personnel


[bookmark: O_839509]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Identifies and interprets legislative and regulatory information pertinent relevant to business requirements

	Writing
	Develops material for a specific audience using clear and detailed language to clarify information and requirements 

	Oral communication
	Articulates clearly using specific and relevant language suitable to audience to convey requirements, and listening and questioning techniques to confirm understanding

	Numeracy
	Analyses numerical information to calculate specific business requirements
Uses formal and informal mathematical language to discuss compliance

	Navigate the world of workSelf-management
	Takes some personal responsibility for ensuring business compliance withadherence to legal and regulatory requirements 

	Planning and organising
	Plans routine tasks with goals and outcomes, taking some responsibility for decisions regarding sequencing and timing
Determines priorities and sequences steps involved in clearly defined tasks, and identifies and assembles resources required

	Get the work done
	Plans routine tasks with familiar goals and outcomes, taking some limited responsibility for decisions regarding sequencing and timing
Understands and explicitly applies some basic principles of analytical and lateral thinking
Takes responsibility for outcomes of routine decisions related directly to own role
Determines priorities and sequences steps involved in clearly defined familiar tasks, and identifies and assembles resources required


[bookmark: O_839508]Unit Mapping Information
Supersedes and is equivalent to BSBSMB305 Comply with regulatory, taxation and insurance requirements for the micro business.
[bookmark: O_839514]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291168]Assessment Requirements for BSBSMBD305 Comply with regulatory, taxation and insurance requirements for the micro businessBSBESB305 Address compliance requirements for new business ventures
[bookmark: O_839506][bookmark: O_839505]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
implement procedures to address at least two different compliance requirements for a business or new business venture.

In the course of the above, the candidate must:
identify, select and access sources of advice on compliance and risk minimisation procedures
identify regulatory, taxation and insurance compliance requirements, and risk minimisation needs of the business. for the business
complete a development and review of procedures for compliance and risk minimisation (with assistance from advisors).
[bookmark: O_839504]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
sources of information on business requirements and issues in relation to:
regulatory, taxation and insurance matters
codes of practice and standards
sources of regulatory, taxation and insurance compliance information, and specialist advice and specialist services for in relation  to operation of new business ventures, includingto:
industry codes of practice and standards
taxation requirements.
micro business registration and licensing requirementspe
government legislative requirementswork health and safety (WHS) requirements and responsibilities relating to business operation
required insurances
categorise nature of legal responsibilityindustry codes of practice 
WHS responsibilities and proceduresworkplace procedures that support compliance of new business venture, including for:
selecting and accessing specialist advice and services
arranging business insurance cover
key components of compliance procedures:
following taxation and industrial relations principles
updating and maintaining legal documents
investigating areas of non-compliance
monitoring provision of products and/or services
taking corrective action where necessary..
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business technology, including internet access for research
relevant legislation, regulations, standards and codes of practice and standards relating to compliance requirements described in performance evidence
relevant workplace documentation procedures and resources relevant to performance evidence.
case studies or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_839515]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291169]BSBSMBD404 Undertake small business planningBSBESB401 Research and develop business plans
[bookmark: O_848833][bookmark: O_848832]Application
This unit describes the skills and knowledge required to research and develop an integrated business plans for achieving business goals and objectives.
The unit applies to thoseindividuals who operate a small business that operates independently, or as part of a larger organisation. Individuals in this role interpret business information and numerical data competently. establishing or operating a business providing self-employment, as well as those establishing a new venture as part of a larger organisation.	Comment by Author: Aligning to suite of ESB units
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_848831]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_848830]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify elements ofPrepare to develop business plan
	1.1 Identify purpose and required components of business plan
1.2 Identify and review essential components of business plan
1.23 Identify and document business goals and objectives as a basis for measuringin order to measure business performance
1.3 Research market needs and estimate market size

	2. Draftevelop a  business plan
	2.1 Research Establish resources, legal and compliance requirements, specifically in relation to work health and safety (WHS), according to identified business goals and objectives
2.2 Develop key components of plan according to identified business goals and objectives and market needs
2.2 Research market needs, and market size and potential	Comment by Author: Moved to element 1
2.3 Identify sources and costs of finance, from financial plan to provide required liquidity and profitability for business	Comment by Author: Moved to knowledge as key components of business plan
2.4 Identify methods from marketing strategies to promote market exposure of the business
2.5 Identify methods or means of production or operation from production or operations plan to conform with business goals and objectives
2.6 Identify staffing requirements to effectively produce or deliver products and services	Comment by Author: Moved to knowledge as part of PC2.1 establishing resource requirements
2.36 Analyse draft plan and iIdentify, assess and prioritise internal and external risks to business according to workplace procedures
2.47 Identify Research specialist services and sources of advice, where required, and cost in accordance with according to available resources 

	3. Finalise business planning Plan strategies for minimising risks	Comment by Author: Changed wording so that element was different to PC3.2 and covered the other element 3 PC
	3.1 Identify specific interests and objectives of relevant people and seek and confirm their support of planned business direction
3.12 Identify and Ddevelop risk management strategies according to business goals and objectives, and relevant legal and compliance requirements, and workplace procedures
3.2 Assess likelihood of non-conformance with each component of business plan
3.3 Develop a contingency plan to address possible areas of non‑conformance according to workplace procedures with plan 
3.4 Identify specific interests and objectives of key stakeholders and confirm their support of planning outcomes


[bookmark: O_848829]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Identifies, analyses and evaluates complex workplace documentation during planning process 

	Writing
	Prepares written reports and workplace documentationdocumentation that communicates complex plan information clearly and effectively

	Oral communication
	Articulates ideas and requirements clearly and creatively based on techniques appropriate to assess business performance 

	Numeracy
	Interprets numerical information to determine prospective markets, resource allocations and business profits/losses

	Navigate the world of workSelf-management
	Appreciates Identifies implications of legal and regulatory compliance requirementssponsibilities related to own work
Implements actions as per plan, making slight adjustments if necessary, and addressing some unexpected issues	Comment by Author: Deleted as this unit is about planning, not implementing plan
Makes a range of critical and non-critical decisions in relatively complex situations, taking a range of constraints into account

	Interact with others
	Looks for strengths in others, finding ways of working with and building on these and sharing own knowledge and experience freely

	Get the work donePlanning and organising
	Uses a combination of formal, logical planning processes and an increasingly intuitive understanding of context to identify relevant information and to evaluate alternative strategies or methods
Identifies concepts, principles and features of approaches in use in other contexts, and redesigns these to suit own situation
Uses formal and informal processes to monitor implementation of solutions and reflect on outcomes


[bookmark: O_848828]Unit Mapping Information
Supersedes and is equivalent to BSBSMB404 Undertake small business planning.
Supersedes but is not equivalent to:
BSBSMB415 Refine and strengthen a small business
BSBSMB422 Plan small business growth.
[bookmark: O_848834]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291170]Assessment Requirements for BSBSMBD404 Undertake small business planningBSBESB401 Research and develop business plans
[bookmark: O_848826][bookmark: O_848825]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop at least one business plan that addresses the goals and objectives of a business or business venture.
develop a business plan which provides for finance, marketing and provision of products or services to facilitate all business goals and objectives	Comment by Author: All directly addressed in E&PCs.
identify and plan all work health and safety (WHS) and duty of care responsibilities
identify and assess internal and external risks to the business
develop risk management strategies, including a contingency plan for non-conformance.
[bookmark: O_848824]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legal and complianceislative requirements relating to business operation to be included in plan, especially in regard toincluding:
environmental
work health and safety (WHS), including WHS responsibilities and procedures for identifying hazards relating to business profile
 and environmental issues, 
equal employment opportunity, 
industrial relations and 
anti‑discrimination
methods of evaluation
summarise WHS responsibilities and procedures for identifying hazards relevant to the business
reasons for, and benefits of, business planning
relevant industry codes of practice 
setting goals and objectives
types of business planning –, including: 
feasibility studies; 
strategic, operational, financial and marketing planning
factors affecting structure of business plan, including:
purpose of plan
target audience
desired outcomes
planning processes
key components of business plan, including:
sources and costs of finance to provide required liquidity and profitability for business
marketing strategies and methods to promote market exposure of business
methods or means of production or operation from production or operations plan
staffing requirements to effectively produce or deliver products and services
contingency plan
describe methodology for researching and preparingation of a business plan
common risks particular to the business described in performance evidence
workplace procedures for:
assessing and prioritising internal and external risks to business
establishing resource requirements aligned to business goals and objectives, including for calculating staffing requirements to produce or deliver products and/or services
developing a business contingency plan for unexpected events and situations
developing risk management strategies
proprinciples ofcedures for  risk management relevant to small business planning




common risks particular to the small business type or industry.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business equipment and resources
relevant legislation, regulations, standards and codes relating to business described in performance evidence
relevant workplace documentation and resources relevant to performance evidence.
case studies or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_848835]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291171]BSBSMBD401 BSBESB402 Establish and meet legal and risk management requirements of smallnew business ventures
[bookmark: O_848788][bookmark: O_848787]Application
This unit describes the skills and knowledge required to identify and comply with legal and risk management requirements ofall regulations affecting the business or new business venture, including. negotiating, creating and terminating legal contracts used within the business.
The unit applies to those individuals operating a small business who use analytical skills to interpret legislation and regulations and develop procedures to manage complianceestablishing a business providing self-employment, as well as those establishing a new venture as part of a larger organisation.	Comment by Author: Aligning to suite of ESB units
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_848786]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_848785]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify and implement business legal and risk management requirements relating to business
	1.1 Identify and research possible options for the business legal structure of business  using appropriate reliable sources
1.2 Determine legislation Identify legislative and regulatory requirements applicableaffecting operations of the business under its to  chosenidentified legal structure
1.3 Analyse identified requirements and their relationship to business and workplace practices and processes
1.3 Develop and implement procedures to ensure full compliance with relevant legislation and regulatory requirements 

	2. Implement procedures and processes to cComply with legislative on, codes and regulatory requirements
	2.1 Develop and implement procedures to ensure compliance with relevant legislative and regulatory requirements 
Establish systems to ensure legal rights and responsibilities of the business are identified and the business is adequately protected, specifically in relation to work health and safety (WHS), business registration and environmental requirements
2.2 Identify taxation principles and requirements relevant to the business, and follow procedures to ensure compliance
2.3 Identify and carefully maintainDevelop and implement processes and procedures for storing and maintaining legal documents and maintain and update relevant business records to ensure their ongoing security and accessibility
2.4 Monitor provision of products and services of the business to protect legal rights and to comply with legal responsibilities	Comment by Author: Superfluous
2.5 Conduct investigations2.3 Establish systems to identify areas of non‑compliance with legal and regulatory requirements, and take corrective action where necessary 

	3. Negotiate and arrange contracts
	3.1 Seek legal advice on contractual rights and obligations, if required, to clarify business liabilities
3.2 Investigate and assess potential3.1 Assess products and/or services to determine procurement rights and ensure protection of business interests where applicable
3.33.2 Negotiate and secure contractual procurement rights for goods and/or services, including contracts with relevant people, as required and, according to business plan and workplace procedures
3.3 Ccomplete any contractual arrangements according to workplace procedures and business plan
3.4 Seek legal advice if required to confirm contractual rights and obligations

	4. Identify and treatMitigate  business risks
	4.1 Analyse business activities and identify applicable risk management requirements
4.21 identify potential Assess probability and impact of identified internal and external risks to the business
4.2 Assess probability and impact of identified risks	Comment by Author: Merged with PC 4.1
4.3 Prioritise risks for treatment4.3 Develop a plan to prioritise and treat risks
4.4 Develop actions4.4 Implement procedures to mitigate risks according to risk treatment plan, including identifying insurance requirements and adequate cover 


[bookmark: O_848784]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Accesses information to maintain up-to-date information on legal and risk management requirements

	Reading
	Identifies, analyses and evaluates a range of complex text to determine legislative, regulatory and related business requirements

	Writing
	Prepares written reports plans and workplace documentation that communicate complex information clearly and effectively

	Oral communication
	Uses specific and relevant language to clearly articulate legal issues, and uses questioning and listening techniques to clarify solutions
Participates in verbal negotiations using tone and language suitable to audience

	Numeracy
	Reviews, analyses and, compares and contrasts numerical data which may be embedded in documents
Calculates business insurance costs and compares costing options 

	Navigate the world of workSelf-management
	Monitors adherence to organisational workplace procedurespolicies and legislative responsibilities requirementsand considers own role in terms of its contribution to broader goals of work environment

	Interact with others
	Plays a lead role in situations requiring effective collaboration, demonstrating high-level influencing skills, focusing and shaping awareness, and engaging and motivating others

	Get the work donePlanning and organising
	Takes responsibility for planning and organising own workload, identifying ways of sequencing and combining elements for greater efficiency
Implements actions as per plans and make,s making adjustments if necessary and addressing unexpected issues
Understands importance of secure information and privacy in relation to own work and takes personal responsibility for identifying and managing risk factors
Makes a range of critical and non-critical decisions in complex situations, taking a range of constraints into account


[bookmark: O_848783]Unit Mapping Information
Supersedes and is equivalent to BSBSMB401 Establish legal and risk management requirements of small business.
Supersedes but is not equivalent to:
BSBIPR405 Protect and use intangible assets in small business
BSBSMB410 Review and implement energy efficiency in business operations.
[bookmark: O_848789]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291172]Assessment Requirements for BSBSMBD401 BSBESB402 Establish and meet legal and risk management requirements of smallnew business ventures
[bookmark: O_848781][bookmark: O_848780]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
establish legal and risk management requirements for at least one business or new business venture, and implement procedures for meeting them
create at least one contract with a supplier of goods or services to business or new business venture and terminate a further contract
identify, assess and treat at least three different risks specific to business or new business venture and prioritise risks with highest probability of occurrence and greatest negative impact. and prioritise.





demonstrate a systematic approach to identifying, managing and meeting legal and regulatory requirements, specifically in regard to 	Comment by Author: Moved to knowledge
WHS, 
business registration and 
environmental requirements
ensure compliance by:	Comment by Author: Moved to knowledge
following taxation and industrial relations principles
updating and maintaining legal documents
investigating areas of non-compliance
monitoring provision of products and services
taking corrective action where necessary
negotiate and arrange contracts, including:
seeking legal advice
investigating procurement rights
identifying options of leasing or ownership of business premises.
identify, assess and treat risks specific to the business, including:
prioritising risks with highest probability of occurrence and greatest negative impact on the business
identifying insurance requirements
[bookmark: O_848779]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legislative and regulatory requirements relating to operation of new business ventures, including:
legislative requirements relating to the specific business operationconsumer legislation
environmental requirements and responsibilities
business registration and licensing requirements
industry codes of practice and standards
work health and safety (WHS) requirements and responsibilities
insurance products and requirements, including adequate coverage

workplace explain procedures for:
negotiating, creatingon and terminatingon of relevant legal contractscontractual arrangements, including seeking legal advice
investigating and securing procurement rights relating to products and/or services
identifying options for leasing or owning business premises

cultural differences and legal implications 
describe legal rights and obligations of alternative ownership structures
key features of workplace outline necessary record- keeping processes and procedures that:
to meet minimum legal and taxation requirements
maintain records in a secure and accessible manner

summarise relevant consumer legislation and industry codes of practice
key components of compliance procedures:
following taxation and industrial relations principles and requirements
updating and maintaining legal documents
investigating areas of non-compliance
monitoring provision of products and/or services
taking corrective action where necessary
key steps in risk management process, including procedures for developing and implementing business risk treatment plan
.relevant insurance requirements and products.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
office equipment and resources
business technology, including internet access
specialist software for analysis of data
relevant legislation, regulations, codes of practice and standards and relating to business described in performance evidencecodes
relevant workplace documentation and resources relevant to performance evidence.
case studies, or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_848790]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291173]BSBSMBD402 BSBESB403 Plan small business finances for new business ventures
[bookmark: O_848803][bookmark: O_848802]Application
This unit describes the skills and knowledge required to identify financial requirements of a business, including profit targets, cash flow projections and strategies to garner financial support.
The unit applies to thoseindividuals who operate a small business or work within an existing micro or small businesses and interpret financial data establishing a business providing self-employment, as well as those establishing a new venture as part of a larger organisation.	Comment by Author: Aligning to suite of ESB units
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_848801]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_848800]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify costs, calculate prices and prepare profit statementPrepare to plan finances
	1.1 Identify and document costs associated with production and delivery of business products and/or services
1.2 Set profit targets according to business venture requirements and workplace procedures
1.21.3 Calculate prices based on costs and profit margintargets, as an hourly charge-out rate for labour or unit price for products and/or services
1.31.4 Calculate break‑even sales point to establish business assess viability and profit marginsof business venture
1.4 Identify appropriate1.5 Evaluate and select pricing strategies in relation to market conditions to meet business profit targets and according to workplace procedures
1.51.6 Prepare projected profit statement to supplement business plan

	2. Develop a financial plan
	2.1 Set profit targets or goals to reflect owner’s desired returns	Comment by Author: Moved to (new) PC 1.2
2.22.1 Identify working capital requirements necessary to attain profit projections
2.32.2 Identify non‑current asset requirements and consider alternative asset management strategies
2.42.3 Prepare cash flow projections to enable business operation according to business plan and legal requirements
2.52.4 Identify capital investment requirements accurately for each operational period
2.62.5 Select budget targets to enable ongoing monitoring of financial performance

	3. Acquire Plan to acquire finance
	3.1 Identify start‑up and ongoing financial requirements according to financial plan and/ budget
3.2 Identify sources of finance, including potential financial backers, to provide for required liquidity for the business to complementaccording to business goals and objectives and workplace procedures
3.3 Investigate Research and assess cost of securing finance on optimal terms
3.4 Identify Develop strategies to obtain finance as required to ensure financial viability of the business venture


[bookmark: O_848799]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Identifies, analyses and evaluates complex information from a range of sources

	Writing
	Prepares written reports plans and workplace documentation that communicate complex information clearly and effectively

	Oral communication
	Uses specific and relevant language to secure finance and uses questioning and listening techniques to clarify outcomes
Participates in verbal negotiations using tone and language suitable to audience

	Numeracy
	Analyses numerical information to determine costs, prices, profit and losses, and other financial data

	Navigate the world of workSelf-management
	Appreciates Identifies implications of legal and regulatory responsibilities related tofor own work
Takes a range of constraints into account and makes adjustments if necessary

	Get the work done
	Sequences and schedules complex activities, including implementing and monitoring financial strategies
Makes a range of critical and non-critical decisions in relatively complex situations, taking a range of constraints into account, making adjustments as necessary
Regularly uses formal thinking techniques to generate new ideas


[bookmark: O_848798]Unit Mapping Information
Supersedes and is equivalent to BSBSMB402 Plan small business finances.
[bookmark: O_848804]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291174]Assessment Requirements for BSBSMBD402 BSBESB403 Plan small business finances for new business ventures
[bookmark: O_848796][bookmark: O_848795]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop at least one financial plan that addresses financial requirements of a business or new business venture, including cash flow projections and a projected profit statement.

In the course of the above, the candidate must demonstrate that the plan:
 venture
follow financial plan, including:
demonstrareflectsting an awareness of appropriate legal requirements applicable to business
implementing includes strategies to monitor financial performance of business
identify sources and investigate costs of securing appropriate financial assistance..
[bookmark: O_848794]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legislative and regulatory requirements relating to business described in performance evidence
process for conducting break‑even analysisanalyses
workplace clarify procedures for:
costing for the business, including margin or mark‑up, hourly charge-out rates and unit costs
setting profit targets
identifying sources and investigating costs of securing appropriate financial assistance
financial decision-making relevant to the business
methods and relative costs of obtaining finance
principles and procedures for preparing:
 preparing balance sheets
principles for preparing cash flow forecasts
principles for preparing profit and loss statements
purpose of financial reports
relevant accounting terminology required when planning finances for new business ventures
methods for analysing working capital cycles.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
software for financial calculations
relevant legislation and, regulations relating to business described in performance evidence, standards and codes
relevant workplace documentation and resources relevant to performance evidence.
case studies or where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_848805]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291175]BSBSMBD403 BSBESB404 Market the small businessnew business ventures
[bookmark: O_848818][bookmark: O_848817]Application
This unit describes the skills and knowledge required to monitor and improve business performance via a cleardevelop and implement a marketing strategy that is integrated into the business plan in order to improve the performance of a business venture. It involves analysing and interpreting market data.
The unit applies to thoseindividuals who operate a small business independently or within a larger organisation establishing a business providing self-employment, as well as those establishing a new venture as part of a larger organisation. Individuals in this role analyse and interpret market data.	Comment by Author: Aligning to suite of ESB units
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_848816]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_848815]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Develop marketing strategies for business venture
	1.1 Analyse business and its key products or services to determineIdentify focus of marketing activities, according to business plan objectives and products and/or services being provided
1.2 Establish marketing objectives in consultation with required people and according to business plan and workplace procedures
1.2 Evaluate 1.3 Identify customer base, and target market and competitorsfor the small business as a basis for  according to identified marketing objectives and strategies	Comment by Author: Superfluous
1.3 Conduct a competitor analysis to inform development of marketing strategies	Comment by Author: Absorbed into (new) PC 1.3
1.4 Determine marketing objectives in consultation with relevant people and according to business plan	Comment by Author: Moved to (new) PC 1.2
1.5 Ensure 1.4 Establish and evaluate strategies are to ensure ethically and culturally appropriateness and aligned alignment with customer and industry expectations 

	2. Determine aEstablish marketing mix for the business venture
	2.1 Assess product mix, volumes and pricing opportunities to determineaccording to marketing focus and optimise profitbusiness plan objectives
2.2 Evaluate Research and evaluate costs and benefits of using different available distribution channels or providing different levels of and customer service strategies, and consider results in determining marketing mix
2.3 Determine Select marketing and promotional activities, including role of digital engagement to suit target market and according to marketing strategies
2.4 Consider Analyse customer journey and conversations into evaluate determining marketing mix

	3. Implement marketing strategies
	3.1 Brief those involved in marketing effort on their roles and responsibilities, to ensure success of marketing strategies	Comment by Author: Moved to (new) PC 3.2
3.23.1 Plan and implement marketing activities, according to marketing objectives and strategies and budgetary requirements
3.2 Communicate roles and responsibilities to required people according to marketing plan and workplace procedures
3.3 Monitor implementation of marketing activities according to marketing plan
3.3 Consider 3.4 Assess use of digital devices, platforms and technologies for effectiveness in implementing marketing activities

	4. Monitor and improveEvaluate marketing performance
	4.1 Monitor marketing activities and evaluate businessAssess business performance according to objectives and targets of business plan objectives
4.2 Analyse performance gaps and take corrective action or set new targetsDevelop a plan to address performance gaps
4.3 Encourage all relevant people to propose ways to improve marketing performance	Comment by Author: Superfluous. Addressed in previous PC
4.4 Seek and analyse customer reaction4.3 Analyse stakeholder response to all aspects of marketing mix, using culturally appropriate processes, to improve targeting and outcomes
4.5 Conduct ongoing research of4.4 Assess changes in customer requirements and expectations in both on-lineonline and off-lineoffline environments and to identify opportunities for change and improvement
4.6 Identify and respond to opportunities to aid business development through new technologies and different ways of marketing 


[bookmark: O_848814]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Identifies, analyses and evaluates complex information from a range of sources 

	Writing
	Prepares reports plans and other workplace documentation using structure, layout and terminology appropriate to audience 

	Oral communication
	Presents ideas and requirements clearly and using language and non-verbal techniques appropriate to audience and environment
Uses questioning and listening to check and confirm understanding

	Numeracy
	Analyses numerical information to determine budgetary requirements and product quantities
Uses a range of calculation methods to evaluate costs and benefits

	Navigate the world of workInitiative and enterprise
	Regularly rReviews current situation and develops strategies to address improvements in marketing performance
Implements actions as per plan, making slight adjustments if necessary and addressing some unexpected issues
Uses formal and informal processes to monitor implementation of solutions

	Interact with others
	Recognises importance of building rapport to establish effective working relationships

	Get the work donePlanning and organising
	Takes responsibility for planning and organising own workload, identifying ways of sequencing and combining elements for greater efficiencyand reflect on outcomes


[bookmark: O_848813]Unit Mapping Information
Supersedes and is equivalent to BSBSMB403 Market the small business.
Supersedes but is not equivalent to BSBSMB409 Build and maintain relationships with small business stakeholders.
[bookmark: O_848819]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291176]Assessment Requirements for BSBSMBD403 BSBESB404 Market the small businessnew business ventures
[bookmark: O_848811][bookmark: O_848810]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop and implement at least two different marketing strategies for a business or new business venture, one of which must relate to a marketing opportunity in the digital environment.
determine marketing activity focus in line with objectives of business plan	Comment by Author: This and may others are explicitly addressed in PC
evaluate customer base
understand what is ethically and culturally appropriate	Comment by Author: Moved to KE
determine a marketing mix according to market and business needs, including:	Comment by Author: Moved to knowledge
optimise sales and profit
evaluate costs and benefits
determine customer needs and promotional activities
determine marketing strategies, including briefing appropriate personnel on their responsibilities
identify marketing opportunities in the digital environment
develop approaches to engage, respond and monitor customers in the digital space
monitor and evaluate activities and performance, and correct performance gaps
consult and communicate effectively with relevant people
research and monitor ongoing changes and improvements.
[bookmark: O_848809]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
workplace processes and procedures for:
developing marketing objectives and marketing mix
identifying industry market trends relating to marketing new business ventures
communicating roles and responsibilities in marketing strategies to those involved
key features of a marketing mix that addresses market and business venture needs and:
optimises sales and profit
evaluates costs and benefits
determines customer needs and promotional activities

ethically and culturally appropriate practices relating to marketing new business ventures
performance evaluation methods relating to marketing strategies
methods of:
 analysing costs and benefits of marketing strategies
methods of developing marketing objectives and marketing mix
monitoring customer satisfaction
conducting relevant market analysis and research
key features of current digital devices, platforms and technologies that for effectiveness in achieveing marketing objectives by engaging, responding to and monitoring customers.
relevant marketing concepts and methods.

[bookmark: O_848808]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business technology, including
 software for analysis of data
workplace documentation and resources relevant to performance evidence.workplace documents
 and case studies or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_848820]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291177]BSBSMBD418 BSBESB405 Manage compliance for small businesses
[bookmark: O_769195][bookmark: O_769196]Application
This unit describes the skills and knowledge required to develop and implement strategies for managing compliance obligations for small businesses. The unit requires broad knowledge of regulatory and legislative requirements used when developing these strategies.
The unit applies to those individuals who operate a small business andestablishing or operating a business providing self-employment, as well as those establishing a new venture as part of a larger organisation require a broad knowledge of regulatory and legislative requirements and who use this knowledge to develop compliance strategies.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_769199]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_769200]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Determine compliance obligations 
	1.1 Conduct a search of information onResearch internal and external compliance requirements using appropriate search resources, includingand relevant Australian and international standards
1.2 Access Research codes of practice and material that interprets and explains obligations and legislative requirements
1.3 Review information forApply research information to determine relevance to own small business operations, products and services
1.4 Identify business-specificDocument compliance requirements, and risks and consequences of possible breaches applicable to own business

	2. Develop strategies to manage compliance requirements 
	2.1 Design proposed components of plannedDraft compliance management framework, prioritising areas where breaches have critical implications for the business
2.2 Seek and utiliseValidate draft compliance management framework using external expertise and/or sources of advice according to workplace procedures
2.3 Allocate responsibilities for compliance functions according to compliance management framework and workplace procedures
2.4 Access resources to implement compliance strategies

	3. Implement and monitor compliance management strategies
	3.1 Decide onSelect interval between regular, cyclical compliance checks according to compliance management framework
3.2 Communicate compliance requirements to relevant required otherspeople
3.3 Record timing and outcomes of compliance checks according to business requirements and workplace procedures
3.4 Identify instances of non‑compliance from compliance checks	Comment by Author: Covered under PC 3.3
3.53.4 Take action to address non-compliances according to compliance management framework and confirm that non-compliances have been resolved
3.6 Check non-compliances have been resolved

	4. Identify areas for Conduct improvement in compliance management
	4.1 Review outcomes of compliance checks and to identify any operational problems
4.2 Analyse any non-compliances to determine modifications required
4.3 Access and analyse documentation relating to changes in compliance requirements
4.4 Modify4.3 Update compliance management strategies based on information analysed
4.54.4 Communicate any changes in compliance requirements management strategies to relevant otherspeople


[bookmark: O_769201]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Identifies, analyses and evaluates complex textual information to determine legislative and regulatory requirements, trends and outcomes

	Writing
	Researches, plans and prepares documentation using format and language appropriate to context, organisational requirements and audience

	Oral communication
	Presents information and seeks advice using language appropriate to audience
Participates in discussions using listening and questioning to elicit advice and to clarify or confirm understanding

	Numeracy
	Calculates numerical information relating to time compliance obligations 

	Navigate the world of workSelf-management
	Develops, monitors and modifies organisational policies andworkplace procedures according to legislative requirements and organisational goals
Selects and uses appropriate conventions and protocols when communicating to seeking and/ or sharinge information

Uses systematic, analytical processes in setting goals, gathering relevant information, and identifying and evaluating options against agreed criteria

	Get the work donePlanning and organising
	Plans, organises and implements work activities of self and others that ensure compliance with organisational policies and procedures, and legislative requirements
Sequences and schedules complex activities, monitors implementation, and manages relevant communication

Evaluates outcomes of compliance checks to identify issues and opportunities for improvement


[bookmark: O_769203]Unit Mapping Information
Supersedes and is equivalent to BSBSMB418 Manage compliance for small business.
[bookmark: O_769210]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291178]Assessment Requirements for BSBSMBD418 BSBESB405 Manage compliance for small businesses
[bookmark: O_769205][bookmark: O_769206]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop, implement, and monitor the effectiveness of strategies for managing at least three different compliance requirements for a small business.

In the course of the above, the candidate must:
analyse small business operations to identify compliance requirements and their implications for the business
develop compliance strategies that addressaccording to  regulatory and legislative requirements.
communicate compliance requirements to relevant others	Comment by Author: Addressed in PC
develop and implement a schedule to carry out regular compliance checks
record outcomes of compliance checks according to business requirements
take action to address instances of non‑compliance
analyse outcomes of compliance checks and identify improvements.
[bookmark: O_769207]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
Australian and international standards, legislation, regulations, industry and organisational codes of practice specific to the small business described in performance evidence
external professional, industry based and government sources of advice and expertise
key features of compliance management strategies relevant to small business
methods for carrying out compliance checks and developing compliance strategies
key components of compliance management frameworks
workplace procedures for
accessing external expertise and advice
validating compliance management framework
allocating responsibilities for compliance functions within business
recording timing and outcomes of compliance checks.
[bookmark: O_769208]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
relevant Australian and international standards, laws, regulations, industry and organisational codes and standards relating to business described in performance evidence
appropriate computer resources for online searchingbusiness technology
workplace documentation and resources relevant to performance evidence.
case studies or, where possible, real situations
.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_769211]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291179]BSBSMBD420 Evaluate and develop small business operationsBSBESB406 Establish operational strategies and procedures for new business ventures
[bookmark: O_1001473][bookmark: O_1001478]Application
This unit describes the skills and knowledge required to evaluate and develop small business operationsand implement operational strategies and procedures for new businesses.
The unit applies to thoseindividuals who operate a small business which stands alone, or that is part of a department within a larger organisation establishing a business providing self-employment, as well as those establishing a new venture as part of a larger organisation. Individuals in this role use problem-solving skills and take responsibility for developing approaches to evaluating and developing business operations.	Comment by Author: Aligning to suite of ESB units	Comment by Author: Superfluous
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001477]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_1001476]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Review and evaluate operational strategies and procedures for business or new business venture
	1.1 Develop a detailed operational plan that sets out clear action points to fulfil on business goals and objectives
1.2 Identify work health and safety (WHS) and environmental issues and implement strategies to minimise risk factors
1.3 Review and evaluate, where appropriate, a quality assurance process for the business in line with industry standards, compliance requirements and cultural criteria
1.4 Develop operational key performance indicators (KPIs) that align with to business plan
1.5 Align KPIs to business strategies, including utilisation of existing or new technologies, where practicable, to optimise business performance

	2. Implement developed operational strategies and procedures
	2.1 Implement systems to evaluate business performance and customer satisfaction, including by setting key performance indicatorsKPIs or targets
2.2 Implement systems to control stock, expenditure or cost, wastage or shrinkage and risks to health and safety according to business plan, incorporating new digital technologies where possibleapplicable
2.3 Identify and manage staffing requirements, considering a range of permanent and flexible arrangements, and adhering to budgetary constraints
2.4 Provide goods products and/or services according to established legal, ethical cultural and technical standards
2.5 Provide products and/goods or services according to time, cost and quality specifications, and customer requirements, incorporating new digital technologies where possibleapplicable
2.6 Apply quality procedures to address product and/or service and customer requirements

	3. Evaluate business performance
	3.1 Use digital technologies to regularly evaluate and review achievement of operational targets to ensure optimum business performance, according to business goals and objectives
3.2 Review and document systems and structures, with a view to more effectively supporting business performance
3.3 Investigate and analyse operating problems to establish causes and implement changes as required, as part of business quality system
3.4 Update operational policies and procedures to incorporate corrective action

	4. Review business operations
	4.1 Review and adjust business operations to increase business success, according to business goals and objectives
4.2 Research and implement new and emerging digital technologies into business operations periodically, implementing as relevant, according to business goals and objectives and workplace procedures
4.3 Undertake ongoing rResearch into new business opportunities and adjust business goals and objectives as new business opportunities arise 


[bookmark: O_1001475]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Evaluates complex text to determine legislative, regulatory and workplace documentation 

	Writing
	Prepares written reports and workplace documentation that communicate complex information clearly and effectively

	Oral communication
	Articulates clearly using specific and relevant language suitable to audience to convey requirements, and employs listening and questioning techniques to confirm understanding

	Numeracy
	Interprets numerical information to manage performance information and regulate cash flow

	Navigate the world of workSelf-management
	Evaluates adherence to organisational workplace policies and procedures and considers own role for its contribution to broader goals of work environment
Appreciates Identifies implications of legal and regulatory responsibilities related tofor own work, with specific reference to safety
Identifies concepts, principles and features of approaches in use in other contexts and considers applies them to how these may suit own situation

	Get the work donePlanning and organising
	Reflects on how digital systems and tools are used or could be used to achieve work goals, and begins to recognise strategic and operational applications
Develops plans to manage relatively complex, non-routine tasks with an awareness of how theythat may contribute to longer-term operational and strategic goals
Uses each experience to reflect on how variables impact decision outcomes, and to gain insights into what constitutes an effective decision in different contexts


[bookmark: O_1001474]Unit Mapping Information
Supersedes and is equivalent to BSBSMB420 Evaluate and develop small business operations.
Supersedes but is not equivalent to:
BSBFRA401 Manage compliance with franchisee obligations and legislative requirements
BSBFRA402 Establish a franchise
BSBFRA403 Manage relationship with franchisor
BSBFRA404 Manage a multiple-site franchise
BSBFRA501 Establish a franchise operation
BSBFRA502 Manage a franchise operation
BSBFRA503 Manage establishment of new sites or regions
BSBFRA504 Manage relationships with franchisees
BSBFRA505 Manage closure of a franchise
BSBIPR501 Manage intellectual property to protect and grow business
BSBSMB423 Create a digital technology plan for small business.
[bookmark: O_1001467]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291180]Assessment Requirements for BSBSMBD420 Evaluate and develop small business operationsBSBESB406 Establish operational strategies and procedures for new business ventures
[bookmark: O_1001469][bookmark: O_1001472]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
dDevelop strategies and and procedures to successfully manage business operations for a new business or new business venture, including:
developing an operational plan
identifying risk management procedures
developing a quality assurance process
developing and implementing performance measures
implement and evaluate the above strategies and procedures and: 
control stock, expenditure, and work health and safety risks
identify and meet staffing requirements
analyse and correct business problems
review and adjust the business plan

In the course of the above, the candidate must:

utiliseing existing, new and emerging digital technologies to optimise business performance
implement and evaluate strategies and procedures developed, including:
controlling stock, expenditure, and work health and safety risks
identifying and meeting staffing requirements
analysing and correcting business problems
reviewing and adjusting the business plan
record and research and record business improvements, including potential to implement new and emerging digital technologies
make appropriate adjustments to business operations as required.
[bookmark: O_1001471]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
key features of relevant legislation, regulations, and industry codes of practice and standards specific to small business described in performance evidence
key features of methods for implementing operation and revenue control systems, including for controlling stock and expenditure
key features of methods for evaluating performance and implementing improvements, including:
identifying and meeting staffing requirements
analysing and correcting business problems
reviewing and adjusting the business plan

key features of work health and safety (WHS) responsibilities and procedures for managing hazards and assessing risks associated with business described in performance evidence
key features of relevant principles of risk management, including risk assessment
key features of quality assurance system principles and methods
key features of the role of digital technologies and innovation in modern business
key features of systems to manage staff, stock, expenditure, services and customer service
key features of required technical or specialist skills relevant to business operations
workplace procedures for implementing new and emerging digital technologies into business operations.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business equipment and resources, including business technology
relevant legislation, regulations, codes of practice and standards and codesrelating to business described in performance evidence
relevant workplace documentation and resources relevant to performance evidence.
case studies or possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_1001468]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291181]BSBSMBD421 BSBESB407 Manage small business finances for new business ventures
[bookmark: O_1001489][bookmark: O_1001494]Application
This unit describes the skills and knowledge required to implement and review financial management strategies on a regular basis, including by using new and emerging digital technologies and. interpreting financial reports and other numerical data.
The unit applies to those individuals who establishing a business providing self-employment, as well as those establishing a new venture as part of a larger organisationoperate a small business that stands alone, or that is part of a department within a larger organisation. Individuals in this role interpret financial reports and other numerical data to develop financial management strategies.	Comment by Author: Aligning to suite of ESB units
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001493]Unit Sector
Business Competence – Entrepreneurship and Small Business
[bookmark: O_1001492]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Implement financial strategy
	1.1 Identify financial information requirements and obtain specialist services, as required, to profitably operate the business
1.2 Produce financial budgets or projections, including cash flow estimates, as required for each forward period, and distribute to relevant required people according to legal requirements and workplace procedures
1.3 Negotiate, secure and manage business capital to best enable implementation of business planDevelop a plan to negotiate and manage business capital to best enable implementation of the business plan	Comment by Author: Updated as part of BSB Version 5.0
1.4 Develop and maintain strategies to enable adequate financial provision for taxation according to legal requirements
1.5 Develop, monitor and maintain client credit policies, including contingencies for debtors in default, to maximise cash flow
1.6 Select key performance indicators (KPIs) to enable ongoing monitoring of financial performance in line with business plan
1.7 Record and communicate financial procedures to relevant required personnel to facilitate implementation of business plan according to workplace procedures

	2. Monitor financial performance
	2.1 Use available digital technologies to regularly monitor and report on financial performance targets, and analyse data to establish extent to which financial goals have been met
2.2 Monitor marketing and operational strategies for their effects on financial goals
2.3 Calculate and evaluate financial ratios according to own business and/or industry benchmarks
2.4 Assess financial plan to determine whether variations or alternative plans are needed, and change as required	Comment by Author: Moved to new third element as it has more to do with review than monitoring
2.5 Undertake research regularly to identify opportunities to implement new and emerging technologies to boost business profitability according to business plan	Comment by Author: Moved to new third element as it has more to do with review than monitoring

	3. Review financial performance
	3.1 Assess financial strategy to determine whether variations or alternative plans are needed according to workplace procedures, and change as required
3.2 Research and implement new and emerging digital technologies to boost business profitability according to business plan


[bookmark: O_1001491]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Evaluates complex text to determine legislative, regulatory and workplace documentation 

	Writing
	Prepares written reports and workplace documentation that communicate complex information clearly and effectively

	Oral communication
	Articulates clearly using specific and relevant language suitable to audience to convey requirements, and employs listening and questioning techniques to confirm understanding
Participates in verbal negotiations using tone and language suitable to audience

	Numeracy
	Interprets numerical information to calculate all relevant required financial information 

	Navigate the world of workSelf-management
	Appreciates Identifies implications of legal and regulatory responsibilities related tofor own work 
Selects appropriate form, channel and mode of communication for a specific purpose relevant to own role

	Initiative and enterprise
	Uses formal and informal processes to monitor implementation of ideas and analyse outcomes

	Get the work donePlanning and organising
	Develops plans to manage relatively complex, non-routine tasks with an awareness of how theythat may contribute to longer-term operational and strategic goals
Makes a range of critical and non-critical decisions in relatively complex situations, taking a range of constraints into account
Uses formal and informal processes to monitor implementation of ideas and reflect on outcomes


[bookmark: O_1001490]Unit Mapping Information
Supersedes and is equivalent to BSBSMB421 Manage small business finances.
[bookmark: O_1001483]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291182]Assessment Requirements for BSBSMBD421 BSBESB407 Manage small business finances for new business ventures
[bookmark: O_1001485][bookmark: O_1001488]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
implement a financial strategy for a business or new business venture in line with its business plan and goals
monitor the financial performance of the business and make changes to strategy as required.

In the course of the above, the candidate must:
manage the business according to financial goals, including:
adhere to legal requirements
produce relevant financial projections, including cash flow estimates
secure and manage business capitaldevelop a plan to negotiate and manage business assets and financial capital	Comment by Author: Updated as part of BSB Version 5.0
define strategies for debt collection and contingencies for debtors
manage cash flow
define key performance indicators for financial performance
communicate with relevant required people
seek specialist services where required
monitor the business against financial plan and make changes as required
identify opportunities to implement new and emerging digital technologies to support the financial management of the business.
[bookmark: O_1001487]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legislative and regulatory financial requirements that apply to new business venture described in performance evidence
key purposes of financial reports
components of financial budgets or projections, including cash flow estimates
workplace procedures for:
recording and communicating financial procedures to required personnel
distributing financial budgets and projections
using digital technologies to monitor and report on financial performance targets and analyse data
assessing and changing financial plan
forms, channels and modes of communication used in relation to managing business finances
key features of business and industry benchmarking used to evaluate financial ratios
key features of financial decision-making relevant to the business, including:
strategies that enable adequate financial provision for taxation
components of client credit policies, including contingencies for debtors in default
key features of significant financial indicators
key features of balance sheet preparation and interpretation
key features of debt collection procedures andor strategies
key features of profit and loss statement preparation and interpretation
key features of stock records and stock control relevant to the business.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
business equipment and resources, including business technology
relevant legislation, regulations, codes of practice and standards and codesrelating to business described in performance evidence
relevant workplace documentation and resources relevant to performance evidence.
case studies or where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_1001484]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
