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[bookmark: _Toc24291935]4.1 Business Competence – Project management units (39 units) 
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BSBPMG42009 Apply project scope management techniques
[bookmark: O_712446]Application
This unit describes the skills and knowledge required to contribute to the control of a project’s scope by assisting with identifying its objectives, deliverables, constraints, assumptions and outcomes; and by applying controls once the project has commenced.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712449]Unit Sector
Business Competence – Project Management
[bookmark: O_712450]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Contribute to defining project scope
	1.1 Participate in identifying project objectives and requirements and rReview project initiation documentation and assist in identifying project objectives and requirements
1.2 Contribute to identifying project deliverables
1.3 Contribute to identifying measurable outcomes to enable evaluation of project performance
1.4 Contribute to developing and documenting the scope management plan
1.5 Check scope has been agreed from relevant project authority Assist in obtaining agreement to scope from relevant project authority

	2. Apply project scope controls
	2.1 Undertake work according to agreed project scope management plan and by using established change control procedures and performance measurement procedures
2.2 Identify and respond to variations according to established change control procedures within scope of own responsibility 
2.3 Communicate instances of non-compliance with overall scope to the project manager and other team members

	3. Contribute to review of scope controls
	3.1 Identify scope changes against scope management plan with assistanceMeasure progress to determine potential, perceived and actual scope changes
3.2 Contribute to reporting scope changesAppropriately report scope changes
3.3 Participate in reviewing effectiveness of project outcomes Assist in review of project outcomes to determine effectiveness of initial and subsequent scope management approaches



[bookmark: O_712451]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	Skill
	Description

	Reading
	Identifiesnterprets and analyses complex texts

	Writing
	Develops and amends plans and associated documentation using appropriate organisational formats and vocabulary

	Oral Communication
	Interacts effectively in verbal exchanges, using clear language to convey information, and active listening and questioning to clarify understanding

	Numeracy
	Selects and applies a range of mathematical and problem-solving strategies to develop timelines and monitor progress

	Teamwork Interact with others
	Uses appropriate communication practices in a range of work contexts
Collaborates and cooperates with others to achieve shared goals

	Planning and organising Get the work done
	Plans and organises tasks required to monitor and report on project implementation
Analyses outcomes to identify future improvements



[bookmark: O_712453]Unit Mapping Information
Supersedes and is equivalent to BSBPMG409 Apply project scope management techniques.

[bookmark: O_712460]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291937][bookmark: O_712455]Assessment Requirements for BSBPMG42009 Apply project scope management techniques

[bookmark: O_712456]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project scope management techniques during at least two different projects.

In the course of the above, the candidate must: 
work according to project scope management plan including established change control procedures and performance measurement procedures
contribute to delineating and controlling project scope
record project scope management plan
interpret and follow project initiation documentation for purposes of documenting project scope.
[bookmark: O_712457]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
components of project scope management plans including:
established change control procedures 
performance measurement indicators 
list components of a project scope management plan
identify and describe factors likely to impact project scope
procedures relating to scope change including: 
outline formal change-control processes
reporting change
identify and discuss methods for measuring work outcomes and progress against plans
identify and discuss methods for segmenting and documenting a work breakdown structure
explain procedures for reporting a change in scope
describe types of project initiation documentation.

[bookmark: O_712458]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
project documentation which includes information about project scope.
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712461]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291938][bookmark: O_712464]BSBPMG42110 Apply project time management techniques

[bookmark: O_712465]Application
This unit describes the skills and knowledge required to assist with project scheduling activities, apply and monitor the agreed project schedule, and evaluate the effectiveness of time management for the project.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712468]Unit Sector
Business Competence – Project Management
[bookmark: O_712469]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist in developing project schedule
	1.1 Contribute to developing work breakdown structure with sufficient detail to enable effective planning and control
1.2 Contribute to estimating duration and effort, sequence and dependencies of tasks to achieve project deliverables
1.3 Contribute to Assist in using project scheduling tools and techniques to identifying schedule impact on project time management, resource requirements, costs and risks using project scheduling tools and techniques
1.4 Contribute to achieving an agreed schedule baseline and communicating the schedule to stakeholders

	2. Maintain project schedule
	2.1 RUse techniques to measure, record and report progress of activities in relation to agreed schedule using selected tool 
2.2 Record baseline variance between actual and planned progress
2.3 Contribute to forecasting impact of change on the schedule and analysing options
2.4 Update task status and agreed changes to maintain currency and accuracy of schedule

	3. Participate in assessing time-management outcomes
	3.1 Participate Assist in determining effectiveness of time management from review of project performance to determine effectiveness of time management
3.2 Contribute to dDocument scheduling and time-management issues and responses to assist in project evaluation




[bookmark: O_712470]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets project documentation to determine scheduling requirements and review performance

	Writing
	Documents project activities using structure, layout, vocabulary, and conventions appropriate to context

	Oral Communication
	Interacts effectively in verbal exchanges, using clear language and appropriate features to convey information
Uses active listening and questioning to elicit and assess relevant information

	Numeracy
	Selects and applies a range of mathematical strategies to determine resources and measure work output against a predetermined timeline

	Interact with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders in a range of work contexts

	Planning and organising Get the work done
	Plans and implements tasks required to monitor implementation of plans
Reviews and reflects on outcomes to identify whether objectives were met
Uses digital tools to enter, analyse and present data and information



[bookmark: O_712472]Unit Mapping Information
Supersedes and is equivalent to BSBPMG410 Apply project time management techniques.

[bookmark: O_712479]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291939][bookmark: O_712474]Assessment Requirements for BSBPMG42110 Apply project time management techniques
[bookmark: O_712475]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project time management techniques during at least two different projects.

In the course of the above, the candidate must:
create a project schedule showing tasks, deliverable milestones, sequence, dependencies and time estimates
apply time-management techniques in a project
use tools and techniques to maintain, monitor and update a project schedule.
[bookmark: O_712476]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
contents of work breakdown structure detail to enable effective project planning and control
explain implications of time management for project resources, costs and risks
describe methods for estimating task duration and resource requirements
identify tools and techniques for managing project time and their particular applications
explain techniques used to measure, record and report progress of activities.

[bookmark: O_712477]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documentation relevant to project management
planning tools.
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712480]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291940]BSBPMG42211 Apply project quality management techniques
[bookmark: O_712483]
[bookmark: O_712484]Application
This unit describes the skills and knowledge required to enhance project outcomes by contributing to quality planning, applying quality policies and procedures, and contributing to continuous improvement in projects.
It applies to individuals who are a project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of endorsement.
[bookmark: O_712487]Unit Sector
Business Competence – Project Management
[bookmark: O_712488]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Contribute to project quality planning
	1.1 Contribute to determining quality requirements of project stakeholders
1.2 Contribute to identifying quantifiable quality criteria for project deliverables
1.3 Locate and interpret policy and procedures for project qualitySource information to locate and interpret quality policy and procedures
1.4 Contribute to developing quality requirements in the project plan and processes

	2. Apply quality policies and procedures
	2.1 Implement quality assurance in the project according to agreed quality standards and guidelines
2.2 Select and apply quality management tools and techniques and methodologies to project processes according to organisational policy
2.3 Maintain quality-control records and audit documentation according to agreed procedures
2.4 Identify Determine and maintain compliance records against agreed quality requirements
2.5 Communicate Report shortfalls in quality outcomes to others to enable appropriate action to be initiated

	3. Contribute to project continuous improvement process
	3.1 Participate in Participate in a continuous improvement process to review project outcomesongoing review of project outcomes to determine effectiveness of quality management activities
3.2 Contribute to stakeholder satisfaction analysis to ensure expectations have been met
3.3 Report quality management issues and responses to others for application to future projects



[bookmark: O_712489]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Reviews and evaluates project documentation and stakeholder feedback

	Writing
	Prepares and updates documentation, using appropriate language, and matching style of writing to purpose and audience
Creates and updates records according to organisational requirements

	Oral Communication
	Uses clear language to share and review information with others

	Numeracy
	Extracts and evaluates mathematical information embedded in a range of tasks and texts

	Self-management Navigate the world of work
	Takes personal responsibility for adherence to policies, procedures and legislative requirements

	TeamworkInteract with others
	Selects appropriate communication practices in a range of work contexts
Collaborates and cooperates with others to achieve shared goals

	Planning and organising Get the work done
	Plans and organises tasks and activities to apply organisational quality compliance requirements
Uses formal and informal processes to monitor implementation of plans and reflect on outcomes 



[bookmark: O_712491]Unit Mapping Information
Supersedes and is equivalent to BSBPMG411 Apply project quality management techniques.
[bookmark: O_712498]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291941][bookmark: O_712493]Assessment Requirements for BSBPMG42211 Apply project quality management techniques

[bookmark: O_712494]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project quality management techniques during at least two different projects.

In the course of the above, the candidate must:
participate continuous improvement processes including a 
review of project outcomes 
work in a team environment to plan and develop quality management and continuous improvement parameters
apply quality management techniques in a project relevant to the organisation and industry context
maintain accurate quality records
contribute to project continuous improvement process.
[bookmark: O_712495]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
continuous improvement processes 
discuss implementation of quality-assurance processes and requirements
discuss implementation of quality-control processes and requirements
describe quality criteria relevant to industry
explain application of quality management tools and methodologies relevant to industry and organisation
describe and explain quality standards and their place in the project life cycle.

[bookmark: O_712496]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
project documentation used for quality management purposes
project records
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712499]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291942][bookmark: O_910202]BSBPMG42312 Apply project cost management techniques
[bookmark: O_910201]Application
This unit describes the skills and knowledge required to assist in producing a project budget, to monitor project expenditure and contribute to cost finalisation processes.
It applies to individuals who are project practitioners working in a project support role. 
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_910200]Unit Sector
Business Competence – Project Management
[bookmark: O_910199]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist in developing project budget
	1.1 Identify project objectives, duration, deliverables and resource requirements 
1.2 Implement cost-estimating methods against duration of project /effort and resource requirements
1.2 3 Identify Determine estimated costs for tasks and activities and confirm degree of accuracy with relevant stakeholders
1.3 4 Communicate cost estimates, where required to relevant staff and confirm accuracy and obtain input for project budget and cash flow management, to others to contribute to project budget and cash flow management
1.5 Finalise project budget and costs
1.6 Contribute to developing cost management strategies and processes1.4 Contribute to developing cost management strategies and processes, and providing financial authorisation within delegated authority

	2. Monitor project costs
	2.1 Monitor income and expenditure against project budget and established cost estimates baseline at predetermined intervals
2.2 Identify and report variations in budget using established project cost methods, techniques and tools
2.3 Manage budget and costs using established cost management strategies and processes
2.4  Implement action and report progress to ensureConfirm cost objectives remain achievable throughout project life cycle
2.5 Update cost estimates and budget according to income and expenditure

	3. Contribute to cost-finalisation process
	3.1 Assist relevant personnel to review final project outcomes, budget and costs Assist in finalisation and transfer of financial assets, liabilities and records to relevant parties
3.2 Assist relevant staff to finalise and transfer financial assets, liabilities and records to stakeholdersAssist in review of project outcomes through use of project cost records to determine effectiveness of cost-management processes
3.3 Seek feedback and identify cost-management improvements 
3.4 Document cost-management improvements based on feedback receivedlessons learned for application in future projects



[bookmark: O_910198]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts 

	Writing
	Prepares reports and reviews matching writing style to purpose and audience

	Oral Communication
	Uses clear language and appropriate features to convey and discuss cost-management issues
Uses active listening and questioning to check understanding

	Numeracy
	Extracts and evaluates mathematical information embedded in a range of tasks and texts
Uses a range of informal and formal oral and written mathematical language and symbols to communicate mathematically

	Self-management Navigate the world of work
	Identifies Recognises and follows protocols that must be respected and maintained

	TeamworkInteract with others
	Uses appropriate communication practices in a range of work contexts
Collaborates and cooperates with others to achieve shared goals

	Planning and organising Get the work done
	Plans, organises and implements tasks required to achieve required outcomes
Reflects on outcomes to identify future improvement opportunities
Utilises features of digital systems to complete routine tasks



[bookmark: O_910197]Unit Mapping Information
Supersedes and is equivalent to BSBPMG412 Apply project cost management techniques.

[bookmark: O_910203]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291943][bookmark: O_910195]Assessment Requirements for BSBPMG42312 Apply project cost management techniques

[bookmark: O_910194]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project cost management techniques during at least two different projects.

In the course of the above, the candidate must:
finalise project budget
closely monitor project income and expenditure
review project outcomes through use of project cost records to determine effectiveness of cost-management processes
produce a project budget
closely monitor project expenditure
finalise project costs and make recommendations for possible improvements to future projects.
[bookmark: O_910193]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
budgeting processes 
cost estimation methods, techniques and tools
project life cycle
cost management strategies and processes
financial assets, liabilities and records
cost management tools and techniques.
explain budgeting processes and their relationship to project life cycle
explain how to apply cost management tools and techniques.

[bookmark: O_910192]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
project management budgets and related documentation
organisational policies and procedures relating to financial assets, liabilities and records.
case studies or, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_910204]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

 


[bookmark: _Toc24291944][bookmark: O_712777]BSBPMG42413 Apply project human resources management approaches

[bookmark: O_712778]Application
This unit describes the skills and knowledge required to assist with aspects of human resources management of a project. It involves establishing human resource requirements, identifying the learning and development needs of people working on the project, facilitating these needs being met, and resolving conflict in the team.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712781]Unit Sector
Business Competence – Project Management
[bookmark: O_712782]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish Assist in determining human resource requirements
	1.1 Identify human resource requirements 
1.2 Create work breakdown structure according to human resource requirementsAnalyse work breakdown structure to determine human resource requirements
1.3 Assist in identifying and discussing learning and development needs, goals, desired outcomes and relationships with relevant staff
1.4 Assist in assigning responsibilities to staff members for achieving project deliverables according to goals and desired outcomes
1.5 Facilitate a team environment for staff members learning and development needs to be met
1.62 Prepare a skills analysis of project stakeholders against project task requirementsPrepare a skills analysis of project personnel against project task requirements
1.3 Assist in assigning responsibilities for achieving project deliverables

	2. Maintain team relationshipsContribute to establishing and maintaining productive team relationships
	2.1 Actively seek views and opinions of team members during task planning and implementation
2.12 Confirm that key stakeholders in teams are establishing relationships and achieving desired outcomes 
2.2 Identify challenges and conflict within teams
2.3 Assist in communicating with individuals and teams to resolve conflict where required 
2.4 Communicate with staff members and identify causes of inability to achieve desired outcomes Promote cooperation and effective activities, goals and relationships within team
2.3 Communicate with others using styles and methods appropriate to organisational standards, group expectations and desired outcomes
2.4 Communicate information and ideas to others in a logical, concise and understandable manner
2.5 Regularly seek feedback on nature and quality of work relationships, and use feedback as basis for own improvement and development

	3. Monitor human resourcesAssist with human resource monitoring 
	3.1 Monitor task completion by relevant stakeholders against assigned roles and responsibilities Monitor work of project personnel against assigned roles and responsibilities within delegated authority levels
3.2 Monitor and control actual effort against project plan
3.23 Assist in reviewing skill levels against allocated tasks and recommend solutions according to organisational requirements Review skill levels against allocated tasks and recommend solutions, where required, to others
3.34 Communicate with relevant stakeholders when assigned responsibilities are not met
Advise others within delegated authority when assigned responsibilities are not met by project personnel
3.5 Undertake work in a multi-disciplinary environment according to established human resource management practices, plans, guidelines and procedures
3.6 Resolve conflict within delegated authority according to agreed dispute-resolution processes
3.47 Assist in offering human resource development opportunities to individuals with skill gaps

	4. Evaluate human resource practicesContribute to evaluating human resource practices
	4.1 Assist in reviewing the effectiveness of project human resources managementContribute to assessing effectiveness of project human resources management
4.2 Seek and discuss feedback from relevant stakeholders
4.32 Make changes to human resource practices based on feedback receivedDocument lessons learned to support continuous improvement processes




[bookmark: O_712783]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Learning
	Actively seeks feedback from others as a strategy to improve own skills or knowledge

	Reading
	Identifies and interprets information from organisational documentation

	Writing
	Develops a range of documents using structure and vocabulary appropriate to audience, context and purpose

	Oral Communication
	Participates in a range of verbal exchanges using clear language and appropriate non-verbal features to provide and seek information
Uses active listening and questioning techniques to elicit views and opinions of others

	Self-management Navigate the world of work
	Understands responsibilities associated with own role

	TeamworkInteract with others
	Uses accepted communication practices and protocols when sharing or providing information
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction
Uses a range of strategies to facilitate solutions to conflicts

	Planning and organising Get the work done
	Plans and implements required tasks, monitors actions against requirements, and adjusts plans and resources to cope with contingencies
Reflects on outcomes to identify opportunities for future improvement

	Problem solving
	Uses a range of strategies to facilitate solutions to conflicts

	Initiative and enterprise
	Uses active listening and questioning techniques to elicit views and opinions of others



[bookmark: O_712785]Unit Mapping Information
Supersedes and is equivalent to BSBPMG413 Apply project human resources management approaches.
[bookmark: O_712792]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291945][bookmark: O_712787]Assessment Requirements for BSBPMG42413 Apply project human resources management approaches

[bookmark: O_712788]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project human resources management techniques during at least two different projects.

In the course of the above, the candidate must:
produce work breakdown structures in human resource project planning
construct effective methods for monitoring roles, responsibilities and performance in projects
demonstrate methods for providing feedback on performance and improving performance of project team members
communicate information and ideas to others in a logical, concise and understandable manner
undertake work in a multi-disciplinary environment according to established human resource management practices, plans, guidelines and procedures.
[bookmark: O_712789]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify alternative project personnel engagement options
explain job design principles and work breakdown structures
describe learning and development approaches that can be incorporated into project life cycle
list methods for skills analysis
identify and describe project roles, responsibilities and reporting requirements for human resources
styles and methods of communication according to organisational standards, group expectations and desired outcomes
stakeholder engagement styles.

[bookmark: O_712790]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
relevant workplace documentation and resources relevant to performance evidence
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712793]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291946]BSBPMG42514 Apply project information management and communications techniques
[bookmark: O_712817]
[bookmark: O_712818]Application
This unit describes the skills and knowledge required to provide a critical link between people, ideas and information at all stages in the project life cycle. It involves assisting the project team to plan communications, communicating information related to the project, and reviewing communications.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712821]Unit Sector
Business Competence – Project Management
[bookmark: O_712822]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Contribute to communication proceduress planning
	1.1 Identify project needs and organisational objectivesIdentify, source and contribute relevant information requirements to initial project documentation
1.2 Contribute to developing and implementing the project communications plan networks and techniquesand communications networks
1.3 Agree on communication procedures 
1.4 Seek feedback on communication plan, networks and techniques from clients and other relevant stakeholders 
1.5 Modify communication procedures according to feedback

	2. Conduct information-management activities
	2.1 Identify, gather and analyse project information
2.2 Communicate to relevant stakeholders storage of information according to organisational policies and procedures
2.3 Agree on storage methods
2.4 Store information and confirm data is secure and auditable2.1 Act on and process project information according to agreed procedures as directed, to aid decision-making processes throughout project life cycle
2.2 Maintain information to ensure data is secure and auditable

	3. Communicate project information
	3.1 Communicate with clients and other stakeholders during project using agreed networks, processes and procedures to ensure and ensure flow of necessary information
3.2 Ensure reports are prepared and released according to 3.2 Seek feedback from relevant project authorities on information management 
3.3 Confirm reports are prepared and released according to authorisation, or produced for release by othersauthorisation, or produced for release by others
3.3 Seek information and advice from appropriate project authorities as required

	4. Contribute to assessing effectiveness of communication
	4.1 Assist in ongoing review of project outcomes andto determine effectiveness of communications-management activities
4.2 Seek feedback and advice from relevant stakeholders on communications-management activities
4.3 Document communications-management issues and responses 
4.2 4.4 Communicate issues and responses to higher project authoritiesReport communications-management issues and responses to higher project authorities for application of lessons learned to future projects



[bookmark: O_712823]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifies Interprets textual information from a range of sources and determines how content may be applied

	Writing
	Develops plans and reports using structure and vocabulary appropriate to audience, context and purpose
Maintains records according to organisational requirements

	Planning and organising 
	Maintains records according to organisational requirements 
Manages information storage, retrieval and sharing, according to security requirements

	Oral Communication
	Participates in a verbal exchanges using clear language and appropriate non-verbal features to provide and seek information
Uses active listening and questioning techniques to elicit views and opinions of others

	Self-management Interact with others
	Identifies Recognises importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Collaborates and cooperates with others to achieve shared goals

	Teamwork 
	Collaborates and cooperates with others to achieve shared goals

	Problem-solving Get the work done
	Sequences and schedules required tasks, monitors implementation and manages relevant communication
Reviewsflects on outcomes to identify opportunities for future improvements
Manages information storage, retrieval and sharing, according to security requirements



[bookmark: O_712825]Unit Mapping Information
Supersedes and is equivalent to BSBPMG414 Apply project information management and communications techniques.

[bookmark: O_712832]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291947][bookmark: O_712827]Assessment Requirements for BSBPMG42514 Apply project information management and communications techniques

[bookmark: O_712828]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project information management and communications techniques during at least two different projects.

In the course of the above, the candidate must:
lead an effective team in planning and implementing all necessary communications for a workplace project on at least two occasions
evaluate and review project communication outcomes and make recommendations for future improvements on at least two occasions.
[bookmark: O_712829]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
summarise models and methods of communications management in context of project life cycle and other project management functions
explain information securityimportance of managing risk by treating information securely
outline methods of reviewing outcomes
identify organisational policies and procedures  to fulfil performance criteriarelevant to this role in a specific context.

[bookmark: O_712830]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
examples of project management documentation for communications-management purposes
documentation about project team involvement in communications activities
case studies and, where possible, real situations
relevant organisational policies and procedures.
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712833]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291948][bookmark: O_712853]BSBPMG42615 Apply project risk management techniques

[bookmark: O_712854]Application
This unit describes the skills and knowledge required to assist with aspects of risk management in a project. It specifically involves planning for, controlling and reviewing risks associated with the project, and assisting in this process where required.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712857]Unit Sector
Business Competence – Project Management
[bookmark: O_712858]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist with risk analysis and planning
	1.1 Identify project deliverables, objectives and resources 
1.2 Identify and prioritise potential and actual risks of project, and advise project manager
1.3 Establish risk-analysis methods, techniques and tools1.1 Contribute to identifying and prioritising potential risks throughout the project life cycle, using established risk-analysis methods, techniques and tools
1.42 Contribute to developing risk management strategies, approaches  and risk management plans according to organisational policies and proceduresestablished guidelines
1.53 Contribute to developing and implementing risk-reporting mechanisms

	2. Review risks and execute risk-control activitiesPerform risk-control activities
	2.1 Monitor actual and potential risks according to agreed project and risk management plans and advise project manager of changing circumstances
2.2 Identify opportunities and changing environment project activities, and advise project managerRegularly review current and proposed activities to identify potential and actual risks and opportunities
2.3 Contribute to amending plans and confirm plans reflect the changing environmentContribute to implementing agreed risk management approaches and amending plans to reflect the changing environment
2.4 Contribute to reporting opportunitiesContribute to corrective action on risks according to risk management plan and delegated authority
2.5 Contribute to review of contingency plans on an ongoing basis and, where required, ensure tasks allocated to individuals and/or team are clarified with the project manager before implementation
2.6 Apply and monitor risk-contingency measures according to risk management plan
2.7 Identify and report opportunities in the same way as risks

	3. Develop contingency plan
	3.1 Contribute to corrective action on risks according to risk management plan and delegated authority
3.2 Contribute to review of contingency plans on an ongoing basis
3.3 Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation
3.4 Apply and monitor risk-contingency measures

	43. Contribute to assessing risk management outcomes
	43.1 Contribute to ongoing review of project outcomes and to determine effectiveness of risk management activities by accessing project risk records and other available information
4.2 Seek feedback and identify risk management issues 
4.3 Report risk management issues and responses to relevant stakeholders
43.42 Make changes to project management techniques based on feedback receivedReport risk management issues and responses to others for lessons learned or application to future projects



[bookmark: O_712859]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Documents results of analyses using required organisational formats
Develops project documentations using structure and vocabulary appropriate to audience, context and purpose

	Oral communication
	Participates in a range of verbal exchanges using clear language and non-verbal features to provide relevant information
Uses active listening and questioning techniques to elicit views and opinions of others

	Self-managementNavigate the world of work
	Identifies Understands responsibilities of own role in terms of its contribution to broader goals of work environment
Selects appropriate communication protocols in a range of work contexts

	Teamwork Interact with others
	Selects appropriate communication protocols in a range of work contexts
Collaborates and cooperates with others to achieve shared goals

	Planning and organising Get the work done
	Sequences and schedules required tasks and activities and manages relevant communication
Identifies Reflects on outcomes to identify opportunities for future improvement
Identifies key concepts and principles that may be adaptable to future situations



[bookmark: O_712861]Unit Mapping Information
Supersedes and is equivalent to BSBPMG415 Apply project risk management techniques.

[bookmark: O_712868]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291949][bookmark: O_712863]Assessment Requirements for BSBPMG42615 Apply project risk management techniques

[bookmark: O_712864]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project risk management techniques during at least two different projects.

In the course of the above, the candidate must:
assist project manager others in identifying and prioritising potential risks and developing risk-management strategies, plans and reporting mechanisms on at least two occasions
apply, monitor and review risk-control measures, including contingency measures to mitigate risks on at least two occasions
evaluate, review and report on risk-management processes and make recommendations for future improvements on at least two occasions.
[bookmark: O_712865]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
risk-analysis methods, techniques and tools, including:
risk management strategies, plans and approaches
risk-reporting mechanisms according to regulatory and organisational obligations and requirements
collection methods for project risk records and other information according to organisational policies and procedures
risk-contingency measures.
identify tools to help determine potential risks for a specific project
explain strategies for managing project risks and their application in different situations
explain the importance of risk-contingency measures.

[bookmark: O_712866]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
project management documentation for risk management
workplace risk management policies and procedures.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712869]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291950]BSBPMG42716 Apply project procurement procedures
[bookmark: O_712872]
[bookmark: O_712873]Application
This unit describes the skills and knowledge required to assist with procurement for a project. It involves identifying procurement requirements, assisting with supplier selection, conducting procurement activities, and assisting with procurement finalisation activities for the project.
It applies to individuals who are project practitioners working in a project support role. The individual may be operating in a large or small organisation, and applying skills in the context of enterprise projects.
The project assistant practitioner may be part of a project team under the direction of a project manager, or may work as part of a smaller scale, self-directed team.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of endorsement.
[bookmark: O_712876]Unit Sector
Business Competence – Project Management
[bookmark: O_712877]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist with procurement planning
	1.1 Contribute to establishing procurement requirements according to to achieve project objectives
1.2 Contribute to developing procurement-management plan and documentation Act under delegated authority to contribute to development of procurement-management plan
1.3 Contribute to developing procurement documentation

	2. Contribute to supplier selection process
	2.1 Gather and evaluate information on potential suppliers
2.2 Make recommendations and to assist in selection of preferred suppliers
2.3 Contribute to establishing agreed terms and conditions with preferred suppliers
2.4 Establish and check relevant stakeholders performIdentify and act in line with probity and project governance constraints
2.5 Assist in developing contractual documentation

	3. Conduct procurement activities
	3.1 Test and accept supplies and confirm to ensure they are fit for purpose in both quality and suitability
3.2 Undertake procurement activities and maintain information according to in line with reporting, confidentiality and audit requirements
3.3 Receive, reconcile and register supplies according to established procedures
3.4 Monitor and control suppliers and according to contractual supply documentation

	4. Assist in finalising procurement activities
	4.1 Assist in finalising procurement agreements
4.2 Assist in review of project outcomes using available records to determine effectiveness of procurement activities
4.3 Contribute to making changes to project procurement procedures based on feedback receivedidentifying lessons learned and possible improvements to procurement management



[bookmark: O_712878]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from a variety of texts

	Writing
	Develops informative project documents using vocabulary and structure appropriate to audience, context and purpose
Completes project documentation using required formats and structure

	Oral Communication
	Participates verbal exchanges using clear language and appropriate non-verbal features to provide and seek information
Uses questioning and listening skills to check and confirm understanding

	Numeracy
	Uses basic mathematical formula to calculate whole numbers and decimals to confirm ensure financial accounts match purchased items

	Initiative and enterprise Navigate the world of work
	Understands responsibilities and boundaries associated with own role
Adheres to organisational policies and procedures when planning and undertaking work

	TeamworkInteract with others
	Uses accepted communication practices and protocols to share or provide information
Collaborates with others to achieve project outcomes 

	Planning and organising Get the work done
	Plans, organises and implements tasks required to achieve outcomes according to organisational requirements
Reflects on outcomes to gain insights into future improvements



[bookmark: O_712880]Unit Mapping Information
Supersedes and is equivalent to BSBPMG416 Apply project procurement procedures.

[bookmark: O_712887]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291951]Assessment Requirements for BSBPMG42716 Apply project procurement procedures
[bookmark: O_712882]
[bookmark: O_712883]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply project procurement processes during at least two different projects.

In the course of the above, the candidate must:
document procurement requirements for a workplace project, including clear descriptions of product and service, quality specifications, resource identification, supply and delivery requirements and supply and engagement metrics
apply procurement-management procedures to a workplace project, including selection criteria, testing and accepting, monitoring and receiving supplies
finalise procurement agreements.
[bookmark: O_712884]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify and describe procurement-management policy, processes and procedures
explain the procurement documentation requirements
describe the components of contractual documentation and  the legal obligations of all parties
explain the process used to select preferred contractors
identify and describe project procurement-management tools and techniques.

[bookmark: O_712885]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
examples of project procurement documentation
examples of procurement tasks and activities
workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712888]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291952][bookmark: O_712899]BSBPMG42817 Apply project life cycle management processes

[bookmark: O_712900]Application
This unit describes the skills and knowledge required to assist in implementing project life cycle management processes.
It applies to individuals who are project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712903]Unit Sector
Business Competence – Project Management
[bookmark: O_712904]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist in establishing project
	1.1 Identify project scope
1.2 Identify relevant project stakeholders and team members
1.3 Identify and clarify project initiation documentation where required
1.2 Establish relationship between the project and broader organisational strategies and goals
1.43 Assist in negotiating and documenting project objectives, outcomes and benefits
1.5 Establish relationship between the project and broader organisational strategies and goals
1.64 Assist in establishing the project governance structure
1.5 Assist in drafting a project charter for approval

	2. Support project planning and design processes
	2.1 Assist in drafting a project charter for approval
2.2 Develop project budget
2.3 Support breakdown of project objectives into achievable project deliverables
2.2 Assist in identifying project stages, and key requirements for stage completion
2.43 Identify project milestones and map clearly against time and objectives
2.54 Assist in consolidating relevant associated plans and baselines in project management plan
2.5 Support negotiation with relevant stakeholders and project authority to gain approval of project plan

	3. Assist with project control and execution
	3.1 Maintain and update records against project deliverables and plans at required intervals
3.12 Prepare, maintain and update  status reports on project progress and identified challengesissues
3.23 Seek feedback and changes required to the project from relevant stakeholders 
3.3 Assist with undertaking an impact analysis of proposed changes to the project
3.4 Maintain relevant project logs and registers accurately and regularly to assist with project audit
3.45 Update associated plans and to reflect project progress against baselines and approved changes

	4. Assist with project finalisation
	4.1 Assist with project finalisation activities where required
4.12 Prepare finalised project products and associated documentation for handover to client
4.23 Assist in completing financial, legal and contractual obligations where required
4.34 Provide feedback and thoughts on project performanceContribute perspectives on project performance to assist with project review assessments
4.5 Review project assessments and document



[bookmark: O_712905]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Recognises and interprets textual information from a range of sources and determines how content may be applied to organisational requirements

	Writing
	Uses clear, industry specific terminology, and appropriate structure, to complete and update, workplace documentation
Maintains records using required vocabulary and formats

	Oral Communication
	Participates in verbal exchanges using clear language and appropriate non-verbal features to provide relevant information
Uses active listening and questioning to elicit views and opinions of others

	Numeracy
	Interprets mathematical information to finalise financial obligations and measure work outputs against projections

	Self-management Navigate the world of work
	Understands own responsibilities and considers implications of these when negotiating, planning and undertaking work
Adheres to organisational policies and procedures and legislative requirements

	TeamworkInteract with others
	Recognises importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Collaborates with others as part of familiar routine activities and contributes to specific activities

	Problem solvingGet the work done
	Sequences and schedules required tasks, monitors implementation and manages relevant communication
Reflects on outcomes to identify opportunities for improvement

	Planning and organising
	Sequences and schedules required tasks, monitors implementation and manages relevant communication

	Initiative and enterprise
	Adheres to organisational policies and procedures and legislative requirements
Identifies importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Uses active listening and questioning to elicit views and opinions of others



[bookmark: O_712907]Unit Mapping Information
Supersedes and is equivalent to BSBPMG417 Apply project life cycle management processes.

[bookmark: O_712914]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291953][bookmark: O_712909]Assessment Requirements for BSBPMG42817 Apply project life cycle management processes

[bookmark: O_712910]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
assist in implementing project life cycle management process during at least two projects. 

In the course of above, the candidate must:
work with others to plan and document a project based on organisational parameters
complete and update all relevant documentation
examine impact that project changes could have on final outcomes
undertake project finalisation activities.
[bookmark: O_712911]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain basic project governance models
describe project finalisation and evaluation products
identify and describe project life cycle stages, phases and structures relevant to industry and project
explain project planning documents and their specific formats relevant to industry and context
organisational strategies and goals
organisational financial, legal and contractual obligations
outline key organisational policies and procedures
describe various types of project initiation documentation
identify types of project logs and registers in use in this context
project charter.

[bookmark: O_712912]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
examples of project documentation, including information about life cycle processes
workplace documentation and resources relevant to performance evidence
relevant legislation, regulations, standards and codes.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712915]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291954][bookmark: O_712932]BSBPMG42918 Apply project stakeholder engagement techniques

[bookmark: O_712933]Application
This unit describes the skills and knowledge required to assist in managing stakeholder relationships during a project. It involves ensuring timely and appropriate involvement of key individuals, organisations and groups throughout the project.
It applies to individuals who are project assistants project practitioners working in a project support role.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712936]Unit Sector
Business Competence – Project Management
[bookmark: O_712937]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist in identifying and addressing stakeholder interests
	1.1 Assist in identifying stakeholders relevant to project objectives
1.2 Divide Segment stakeholder interests and assist in determining forms of engagement
1.3 Assist in identifying and supporting
1.3 Consider interests of stakeholders when advising on project operations
1.4 Support actions to address differing stakeholder interests where required

	2. Actively pParticipate in stakeholder engagement
	2.1 Apply interpersonal skills to ensure stakeholder engagement is effective
2.2 Conduct stakeholder engagement in line with agreed and defined project roles
2.13 Establish and confirm stakeholder behaviour expectations and communication needsEstablish and clarify stakeholder behaviour expectations where required
2.24 Confirm and conduct stakeholder engagement according to project objectives and roles
Openly engage with stakeholder performance reviews
2.35 Discuss with stakeholders performance reviews according to project expectations, objectives and rolesRecognise and address development needs and opportunities to support stakeholder engagement

	3. Assist stakeholder communications
	3.1 Assist in determining and documenting stakeholder communication needs
3.2 Assist in negotiating agreement on project communication method, and content and timing of stakeholder engagement
3.23 Provide support for communication of information within authority levels, identifying and addressing variancesSupport communication of information as planned within authority levels, identifying and addressing variances

	4. Review stakeholder communication
	4.1 Identify development needs and opportunities and support stakeholder engagement
4.2 Document and discuss with relevant stakeholders’ development needs and opportunities



[bookmark: O_712938]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifies Recognises and interprets textual information to determine and adhere to objectives

	Writing
	Documents findings on communication needs  using required formats and structure

	Oral Communication
	Participates in verbal exchanges using clear and detailed language to provide relevant information
Uses active listening and questioning techniques to elicit views and opinions of others

	Initiative and enterprise Navigate the world of work
	Understands how own role meshes with others and contributes to broader work goals

	Teamwork Interact with others
	Identifies Recognises importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Collaborates with others as part of familiar routine activities and contributes to specific activities
Uses interpersonal skills to build rapport, negotiate agreement and maintain positive working relationships 

	Planning and organising Get the work done
	Uses analytical skills to identify stakeholders and determine their needs
Follows pre-determined plans to achieve required outcomes



[bookmark: O_712940]Unit Mapping Information
Supersedes and is equivalent to BSBPMG418 Apply project stakeholder engagement techniques.
[bookmark: O_712947]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291955][bookmark: O_712942]Assessment Requirements for BSBPMG42918 Apply project stakeholder engagement techniques

[bookmark: O_712943]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
assist in conducting stakeholder engagements and communication during at least two projects. 

In the course of above, the candidate must:
work with others to establish various stakeholders needs and interests
engage with project stakeholders using effective interpersonal skills and appropriate methods of communication
select and use communications methods relevant to the project needs and stakeholder expectations
complete all relevant documentation.
[bookmark: O_712944]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
describe different types of stakeholders
explain the different levels of stakeholder engagement on projects
describe techniques and strategies for stakeholder engagement
explain why the interests and expectations of stakeholders must be considered
describe common problems leading to variances in stakeholder engagement.

[bookmark: O_712945]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
project documentation detailing stakeholder engagement
examples of stakeholder engagement activities.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712948]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
[bookmark: _Toc24291956][bookmark: O_647506]BSBPMG430522 Undertake project work
[bookmark: O_647507]Application
This unit describes the skills and knowledge required to undertake a straightforward project or a section of a larger project. It covers developing a project plan, administering and monitoring the project, finalising the project and reviewing the project to identify lessons learned for application to future projects.
This unit applies to individuals who play a significant role in ensuring a project meets timelines, quality standards, budgetary limits and other requirements set for the project.
The unit does not apply to specialist project managers. For specialist project managers, the other units of competency in the project management field (BSBPMG) will be applicable.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_647510]Unit Sector
Business Competence – Project Management
[bookmark: O_647511]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish Define project parameters 
	1.1 IdentifyAccess project scope and other relevant documentation
1.2 Define project stakeholders
1.3 Seek clarification from delegating authority of issues related to project and project parameters
1.4 Identify limits of own responsibilities of relevant stakeholders ty and reporting requirements
1.5 Clarify relationship of project to other projects and to the organisation’s objectives
1.6 Identify availability of resources and access to resources for undertaking the projectDetermine and access available resources to undertake project

	2. Develop project plan
	2.1 Identify risks and develop a risk management plan for project, including Work Health and Safety (WHS)Develop project plan in line with the project parameters
2.2 Develop project budget and timeframe and seek approval from relevant stakeholders Identify and access appropriate project management tools
2.3 Consult team members and apply their views in planning the projectFormulate risk management plan for project, including Work Health and Safety (WHS)
2.4 Identify and access appropriate project management toolsDevelop and approve project budget
2.5 Develop project plan according to project parameters and deliverablesConsult team members and take their views into account in planning the project
2.6 Finalise project plan and gain necessary approvals to commence project according to documented plan

	3. Administer and monitor project
	3.1 Communicate to project team members their responsibilities and project requirementsTake action to ensure project team members are clear about their responsibilities and the project requirements
3.2 Establish and maintain required recordkeeping systems throughout the projectProvide support for project team members, especially with regard to specific needs, to ensure that the quality of the expected outcomes of the project and documented time lines are met
3.3 Establish and maintain required recordkeeping systems throughout the project
3.4 Implement and monitor plans for managing project finances, resources and quality
3.5 Complete and forward project reports as required to stakeholders
3.46 Undertake risk management as required to ensure project outcomes are met
3.7 Achieve project deliverables

	4. Finalise and review project
	4.1 Complete financial recordkeeping associated with project and confirm according to agreed budgetand check for accuracy
4.2 Ensure transition of staff involved in project to new roles or reassignment to previous roles
4.23 Complete project documentation and obtain sign-offs for concluding projectComplete project documentation and obtain necessary sign-offs for concluding project
4.3 Review project outcomes and processes against the project scope and plan
4.4 Document feedback and suggested improvements

	5. Review project
	5.1 Review project outcomes and processes against the project scope and plan
5.2 Involve team members in the project review
5.3 Document lessons learned from the project and report within the organisation



[bookmark: O_647512]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Organises, evaluates and critiques ideas and information from a range of complex texts

	Writing
	Develops plans, reports and recommendations using vocabulary, structure and conventions appropriate to text
Establishes and maintains records according to organisational requirements

	Numeracy
	Uses formal and some informal, oral and written mathematical language and representation to prepare and communicate budgetary and financial information

	Oral communication
	Participates in verbal discussions using clear language and appropriate features to present or seek information
Using listening and questioning skills to seek information and confirm understanding

	Self-management Navigate the world of work
	Identifies Recognises and responds to organisational and legislative/regulatory requirements

	Teamwork Interact with others
	Selects and uses appropriate communication protocols and practices to ensure shared understanding of project roles and expectations
Uses collaborative techniques to engage stakeholders in consultations and negotiations

	Planning and organising Get the work done
	Develops and implements plans to manage projects that involve diverse stakeholders with potentially competing demands
Systematically gathers and analyses all relevant information and evaluates options to make informed decisions
Evaluates outcomes of decisions to identify opportunities for improvement
Uses digital technologies and applications to access, organise and share information

	Technology 
	Uses digital technologies and applications to access, organise and share information



[bookmark: O_647514]Unit Mapping Information
Supersedes and is equivalent to BSBPMG522 Undertake project work.
Supersedes but is not equivalent to BSBADM407 Administer projects.
[bookmark: O_647521]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291957][bookmark: O_647516]Assessment Requirements for BSBPMG430522 Undertake project work

[bookmark: O_647517]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
undertake a project work at least two occasions.

In the course of above:
confirm the quality of project outcomes according to organisation’s expectations
define the parameters of the project including:
project scope
project stakeholders, including own responsibilities
relationship of project to organisational objectives and other projects
reporting requirements
resource requirements
use project management tools to develop and implement  a project plan including:
deliverables
work breakdown
budget and allocation of resources
timelines
risk management
recordkeeping and reporting
consult and communicate with relevant stakeholders to generate input and engagement in planning, implementing and reviewing the project
provide support to team members to enable them to achieve deliverables and to transition them as appropriate at completion of the project
complete and forward project reports and deliverables to stakeholders.

finalise the project including documentation, sign-offs and reporting
review and document the project outcomes.
[bookmark: O_647518]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
give examples of project management tools and how they contribute to a project
outline types of documents and other sources of information commonly used in defining the parameters of a project
explain processes for identifying and managing risk in a project
outline the organisation’s mission, goals, objectives and operations and how the project relates to them
project management processes according to organisation’s policies and procedures including:
explain the organisation’s procedures and processes that are relevant to managing a project including:
lines of authority and approvals
quality assurance
human resources
budgets and finance
recordkeeping
reporting
relevant legislation and regulations, including work health and safety (WHS) requirements.
outline the legislative and regulatory context of the organisation in relation to project work, including work health and safety (WHS) requirements.

[bookmark: O_647519]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
relevant legislation, regulations, standards and codes
relevant workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_647522]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291958][bookmark: O_712951]BSBPMG53011 Manage project scope

[bookmark: O_712952]Application
This unit describes the skills and knowledge required to determine and manage project scope. It involves obtaining project authorisation, developing a scope management plan, and managing the application of project scope controls.
It applies to individuals responsible for managing and leading a project in an organisation, business or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712955]Unit Sector
Business Competence – Project Management
[bookmark: O_712956]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Conduct project authorisation activities
	1.1 Develop and confirm procedures for project authorisation with an appropriate authority
1.2 Obtain authorisation to expend resources
1.3 Confirm project delegations and authorities in project governance arrangements

	2. Define project scope
	2.1 Identify and, negotiate and document project boundaries with relevant stakeholders
2.2 Establish measurable project benefits, outcomes and outputs
2.3 Establish a shared understanding of desired project outcomes with relevant stakeholders
2.4 Document scope management plan

	3. Manage project scope control process
	3.1 Implement agreed scope management procedures and processes
3.2 Monitoranage impact of scope changes within established time, cost and quality constraints according to change control procedures
3.3 Identify and document scope management issues and recommend improvements for future projects



[bookmark: O_712957]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets and analyses information from a range of complex texts

	Writing
	Develops project documentation and procedures using formats and language appropriate to context

	Oral Communication
	Participates in discussions and negotiations using clear language and appropriate non-verbal features
Uses active listening and questioning to elicit views and opinions of others

	Numeracy
	Interprets numerical information to determine project timelines and measure outcomes against project scope

	Initiative and enterprise Navigate the world of work
	Adheres to organisational policies and procedures and considers own role in terms of its contribution to broader goals of work environment

	Teamwork Interact with others
	Identifies and uses appropriate conventions and protocols when communicating with diverse stakeholders
Collaborates with others to achieve joint outcomes, playing an active role in negotiating and facilitating agreement

	Planning and organising Get the work done
	Sequences and schedules complex activities, monitors implementation and manages relevant communications
Makes a range of critical and non-critical decisions in relatively complex situations, taking a range of factors into account
Uses experience to reflect on ways variables impact outcomes and identify future improvements



[bookmark: O_712959]Unit Mapping Information
Supersedes and is equivalent to BSBPMG511 Manage project scope.
Supersedes but is not equivalent to BSBPMG602 Direct the scope of a project program.

[bookmark: O_712966]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291959][bookmark: O_712961]Assessment Requirements for BSBPMG53011 Manage project scope

[bookmark: O_712962]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project scope on at least two occasions: 

In the course of the above, the candidate must: 
complete project authorisation activities
collaborate with stakeholders to produce a scope-management plan
implement scope-management plan according to procedures
review and document scope-management implementation and recommend improvements.
[bookmark: O_712963]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify components of a project scope-management plan
describe factors likely to impact the project scope
explain formal change-control processes
describe methods for measuring work outcomes and progress against plans
describe methods for segmenting and documenting a work breakdown structure
identify and describe problem areas likely to be encountered in scope management
explain procedures for reporting scope change
explain project life cycle and the significance of scope management
identify project management tools used for managing scope
outline roles and responsibilities of project manager in relation to project planning
identify types of project initiation documentation.

[bookmark: O_712964]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documentation used to document and manage project scope
examples of feedback from project stakeholders regarding management of project scope.
case studies and, where possible, real situations

Interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712967]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291960][bookmark: O_712970]BSBPMG53112 Manage project time

[bookmark: O_712971]Application
This unit describes the skills and knowledge required to manage time during projects. It involves determining and implementing the project schedule, and assessing time management outcomes.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_712974]Unit Sector
Business Competence – Project Management
[bookmark: O_712975]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Determine project schedule
	1.1 Develop work breakdown structure with sufficient detail to enable effective planning and control
1.2 Estimate duration and effort, sequence and dependencies of tasks, to achieve project deliverables
1.3 Use project scheduling tools and techniques to identify schedule impact on project time management, resource requirements, costs and risks
1.4 Contribute to achieving an agreed schedule baseline and communication of the schedule to stakeholders

	2. Implement project schedule
	2.1 Implement mechanisms to measure, record and report progress of activities according to agreed schedule
2.2 Conduct ongoing analysis to identify baseline variance
2.3 Analyse and forecast impact of changes to the schedule
2.4 Review progress throughout project life cycle and implement agreed schedule changes
2.5 Develop responses to potential or actual schedule changes and implement them to maintain project objectives

	3. Assess time management outcomes
	3.1 Review schedule performance records to determine effectiveness of time management activities
3.2 Identify and document time management issues and recommend improvements




[bookmark: O_712976]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifies, interprets and analyses textual information obtained from a range of sources

	Writing
	Drafts and develops documentation required for project scheduling and reporting using appropriate formats and language

	Oral Communication
	Participates in a verbal exchanges using clear and detailed language and appropriate non-verbal features to convey expectations and advise others on progress

	Numeracy
	Calculates time requirements for project scheduling
Uses basic mathematical formula to determine costs and other necessary resources

	Teamwork Interact with others
	Actively identifies requirements of important communication exchanges, selecting appropriate channels, format, tone and content to suit purpose and audience

	Planning and organising Get the work done
	Plans and schedules complex activities, monitors implementation and manages relevant communication
Monitors actions against goals, adjusting plans and resources where necessary
Uses analytical skills to review and evaluate process and decide on future improvements
Uses digital applications to access, organise, integrate and share relevant information in effective ways

	Technology 
	Uses digital applications to access, organise, integrate and share relevant information in effective ways



[bookmark: O_712978]Unit Mapping Information
Supersedes and is equivalent to BSBPMG512 Manage project time.
Supersedes but is not equivalent to BSBPMG603 Direct time management of a project program.

[bookmark: O_712985]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291961][bookmark: O_712980]Assessment Requirements for BSBPMG53112 Manage project time

[bookmark: O_712981]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project time on at least two occasions. 

In the course of the above, the candidate must: 
develop a project schedule using project management tools and techniques
implement, analyse and monitor a project schedule
conduct a review of project scheduling and recommend improvements for the future.
[bookmark: O_712982]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain estimation techniques to determine task duration and resource effort
explain procedures for identifying critical path
explain procedures for managing project baselines, establishment and variance
summarise project life cycle phases and describe each phase
explain best-practice time management methodologies, their capabilities, limitations, applications and outcomes
summarise key tools for project scheduling
explain work breakdown structures and application to project schedules.

[bookmark: O_712983]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
examples of project schedules, reports and feedback from project stakeholders regarding time management.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_712986]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291962][bookmark: O_760528]BSBPMG53213 Manage project quality

[bookmark: O_760527]Application
This unit describes the skills and knowledge required to manage quality within projects. It involves determining quality requirements, implementing quality control and assurance processes, and using review and evaluation to make quality improvements in current and future projects.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant. 
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_760526]Unit Sector
Business Competence – Project Management
[bookmark: O_760525]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Determine quality requirements
	1.1 Identify Determine quality objectives and standards with input from relevant stakeholders
1.2 Develop Document, in a quality management plan, quality metrics for the project and product output in a quality management plan 
1.3 Select established quality management methods and tools , techniques and for resolving tools to resolve quality issues
1.4 Consult with Distribute, discuss and support quality requirements with project team and stakeholders on quality requirements 
1.5 Include agreed quality requirements in the project management plan, and implement as basis for performance measurement

	2. Implement quality processes
	2.1 Perform Undertake quality assurance audit of project processes for compliance with agreed plans
2.2 Assess quality control of project and product output according to agreed quality specifications
2.3 Identify causes of variance to quality metrics and undertake remedial action
2.4 Maintain a quality management system for to enable accurate and timely recording of quality audit data

	3. Implement project quality improvements
	3.1 Review processes and implement agreed changes continually throughout the project life cycle to ensure continuous quality improvement
3.2 Review project outcomes against performance requirements to determine the effectiveness of quality-management processes and procedures
3.3 Identify and document lessons learned and recommended improvements 



[bookmark: O_760524]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifies, Interprets, analyses and assesses textual information obtained from a range of sources and determines how content may be applied to requirements

	Writing
	Develops and documents quality requirements for project plan
Records results of quality audits according to organisational requirements

	Oral Communication
	Participates in a verbal exchanges using clear language and appropriate non-verbal features to provide and seek relevant information  
Uses active listening and questioning techniques to elicit views and opinions of others 

	Numeracy
	Interprets information to determine measurable objectives
Interprets numerical information to measure outcomes against objectives

	Navigate the world of work
	Takes responsibility for identifying and following policies, procedures and standards

	Interact with others
	Selects and uses appropriate communication practices in a range of work contexts
Collaborates with others to foster shared understanding of quality requirements

	Get the work done
	Sequences and schedules complex activities, monitors actions against goals, adjusting plans and resources where necessary 
Uses analytical skills to review and evaluate process and decide on future improvements
Uses digital applications to access, organise, integrate and share relevant information in effective ways



[bookmark: O_760523]Unit Mapping Information
Supersedes and is equivalent to BSBPMG513 Manage project quality.
Supersedes but is not equivalent to BSBPMG605 Direct quality management of a project program.
[bookmark: O_760529]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291963][bookmark: O_760521]Assessment Requirements for BSBPMG53213 Manage project quality

[bookmark: O_760520]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project quality on at least two occasions. 

In the course of the above, the candidate must: 
work with others to decide a project’s quality requirements
document a quality-management plan
implement quality control and assurance processes for a defined project using a range of tools and methodologies
review outcomes and recommend process improvements.
[bookmark: O_760519]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain quality management theory
explain relevant project quality standards that apply in the organisation
describe quality assurance and control techniques, key tools and methodologies
describe roles and responsibilities of quality management personnel
explain methods for managing continuous improvement.

[bookmark: O_760518]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
project documentation including quality criteria, evidence of quality monitoring and improvement practices.
case studies or, where possible, real situations
Interaction with others. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. 
[bookmark: O_760530]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291964]BSBPMG53314 Manage project cost
[bookmark: O_713024]
[bookmark: O_713025]Application
This unit describes the skills and knowledge required to identify, analyse and refine project costs to produce a budget, and to use this budget as the principal mechanism to control project cost.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713028]Unit Sector
Business Competence – Project Management
[bookmark: O_713029]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Determine project costs
	1.1 Identify Determine resource requirements for individual tasks identified in the work breakdown structure in consultation with relevant stakeholders , with input from stakeholders and guidance from others
1.2 Estimate project costs for to enable project budget to be prepared within agreed tolerances
1.3 Develop a project budget
1.4 Develop a cost-management plan for, within delegated authority, to ensure clarity of understanding and ongoing management of project finances according to scope of responsibility 

	2. Monitor and control project costs
	2.1 Implement agreed financial-management processes and procedures for monitoring to monitor actual expenditure against budget
2.2 Select and use cost-analysis methods and tools to iIdentify cost variations and evaluate alternative actions 
2.3 Implement and monitor agreed actions for maintaining to maintain financial objectives
2.4 Provide accurate and timely financial reports

	3. Complete cost-management processes
	3.1 Conduct appropriate activities to signify financial completion according to task and organisational requirements 
3.2 Review project outcomes using available records to determine effectiveness of project cost management
3.3 Review cost-management issues and document improvements




[bookmark: O_713030]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets and analyses textual information from a range of sources
Reviews, compares and contrasts information related to budget

	Writing
	Drafts and develops documents using appropriate format and language for context

	Oral Communication
	Participates in verbal exchanges using clear language and appropriate tone and syntax to provide relevant information
Uses active listening and questioning to elicit views and opinions of others

	Numeracy
	Uses mathematical formulae to calculate resources against predetermined budgets, solve variances and finalise project costs

	Initiative and enterprise Navigate the world of work
	Adheres to organisational policies and procedures and understands responsibilities of own role

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to confirm requirements, seek guidance or share information

	Planning and organising Get the work done
	Plans and schedules complex activities, monitors implementation and manages relevant communication
Monitors actions against goals, adjusting plans and resources where necessary
Uses analytical skills to review and evaluate process and decide on future improvements
Uses digital applications to access, organise, integrate and share relevant information in effective ways



[bookmark: O_713032]Unit Mapping Information
Supersedes and is equivalent to BSBPMG514 Manage project cost.
Supersedes but is not equivalent to BSBPMG604 Direct cost management of a project program.

[bookmark: O_713039]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291965]Assessment Requirements for BSBPMG53314 Manage project cost
[bookmark: O_713034]
[bookmark: O_713035]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project cost on at least two occasions. 

In the course of the above, the learner must:
work closely with others to determine resources against budgetary frameworks
prepare a budget and cost-management plan for a project
monitor costs across a project’s life cycle including solving cost variations and analysing possible alternatives
record expenditure, create accurate financial reports and review cost-management processes.
[bookmark: O_713036]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain appropriate budgeting processes, tools and techniques
describe methods and tools for costing and cost analysis
explain strategies for managing costs and their application in different situations
outline processes for reviewing costs against outcomes
cost-analysis methods and tools for identifying and evaluating cost variations 
summarise key organisational policies and procedures applicable to this role.

[bookmark: O_713037]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
workplace documentation and resources relevant to performance evidence, including budgets and other financial documents
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713040]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291966][bookmark: O_713050]BSBPMG53415 Manage project human resources

[bookmark: O_713051]Application
This unit describes the skills and knowledge required to manage human resources related to projects. It involves planning for human resources, implementing personnel training and development, and managing the project team.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713054]Unit Sector
Business Competence – Project Management
[bookmark: O_713055]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan human resources relevant to projects
	1.1 Identify Determine resource requirements for individual tasks to determine required project personnel levels and competencies
1.2 Align individual and group competencies with project tasks Establish project organisation and structure to align individual and group competencies with project tasks
1.3 Allocate personnel to the project according to to meet planned work outputs and throughout project timeline
1.4 Support performance of personnel using Apply human resources management (HRM) methods, techniques and tools to support engagement and performance of personnel

	2. Implement project personnel training and development
	2.1 Define Negotiate, define and communicate clear project role descriptions to organisational personnel
2.2 Identify, pPlan and implement ongoing development and training of project team members to support personnel and project performance
2.3 Measure individuals’ performance against agreed criteria and initiate actions for to overcome shortfalls in performance

	3. Lead project team
	3.1 Implement processes for improving and take action to improve individual performance and overall project effectiveness
3.2 Monitor and report, for remedial action, internal and external influences on individual and project team performance and morale
3.3 Implement procedures for interpersonal communication, counselling, and conflict resolution to maintain a positive work environment
3.4 Identify and manage inter-project and intra-project resource conflict to minimise impact on achievement of project objectives

	4. Finalise human resource activities related to projects
	4.1 Disband project team according to organisational policies and procedures
4.2 Identify and document human resource issues and recommended improvements



[bookmark: O_713056]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifies Interprets textual information obtained from a range of sources and determines how content may be applied to requirements

	Writing
	Develops plans, role descriptions and reports using clear, specific and industry-related terminology, appropriate structures and conventions
Documents personnel requirements, results of performance measurements and improvement recommendations

	Oral Communication
	Participates in verbal exchanges using clear language and appropriate non-verbal features
Uses active listening and questioning to elicit views and opinions of others and confirm understanding

	Numeracy
	Uses mathematical formulae to calculate resources against project requirements and to measure work output against predetermined criteria

	Initiative and enterprise Navigate the world of work
	IdentifieUnderstands and adheres to organisational policies and procedures

	Interact with others
	Collaborates with co-workers to negotiate and facilitate shared understanding of individual roles and group objectives
Manages workplace conflict by recognising contributing factors and implementing resolution strategies

	Get the work done
	Develops plans to identify project responsibilities and needs, and allocate project personnel, with an awareness of how this contributes to overall project goals
Uses analytical skills to review performance and decide on actions needed
Analyse impact of variables Reflects on how variables impact outcomes to gain insights into concepts that may be adapted in future situations



[bookmark: O_713058]Unit Mapping Information
Supersedes and is equivalent to BSBPMG515 Manage project human resources.
Supersedes but is not equivalent to BSBPMG606 Direct human resources management of a project program.

[bookmark: O_713065]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291967][bookmark: O_713060]Assessment Requirements for BSBPMG53415 Manage project human resources

[bookmark: O_713061]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project human resources on at least two occasions. 

In the course of the above, the candidate must: 
plan and allocate human resources to a project
identify and organise project personnel training and development
manage project personnel to achieve project outcomes
apply human resource management (HRM) methods, techniques and tools to the project.
[bookmark: O_713062]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
resources requirements including required project personnel levels and competencies
summarise human resource management (HRM) methods, techniques and tools
explain strategies for managing project human resources and their application to different situations
explain processes used to measure individuals’ performance against agreed criteria
explain techniques for managing and improving performance.

[bookmark: O_713063]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
project documentation
workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713066]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291968]BSBPMG53516 Manage project information and communication
[bookmark: O_713077]
[bookmark: O_713078]Application
This unit describes the skills and knowledge required to link people, ideas and information at all stages in the project life cycle. Project communication management ensures timely and appropriate generation, collection, dissemination, storage and disposal of project information through formal structures and processes.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713081]Unit Sector
Business Competence – Project Management
[bookmark: O_713082]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan information and communication processes
	1.1 Identify information requirements according to task Identify, analyse and document information requirements, with input from stakeholders, as the basis for communication planning
1.2 Analyse information requirements 
1.3 Contribute to development of Develop, within delegated authority, an agreed communication management plan according to to support achievement of project objectives
1.43 Establish and maintain a designated project-management information system to ensure quality, validity, timeliness and integrity of information and communication

	2. Implement project information and communication processes
	2.1 Manage generation, gathering, storage, retrieval, analysis and dissemination of information by project staff and stakeholders
2.2 Implement, modify, monitor and control designated information-validation processes to optimise quality and accuracy of data
2.3 Implement and maintain appropriate communication networks
2.4 Identify and resolve communication and information-management system issues

	3. Assess information and communication outcomes
	3.1 Finalise and archive records according to agreed project information ownership and control requirements
3.2.Review project outcomes for to determine effectiveness of management information and communication processes and procedures
3.3 Develop recommended improvements for application in future projects 
3.4 Identify and document recommendations lessons learned and recommended improvements for application in future projects



[bookmark: O_713083]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Identifiesnterprets and analyses complex texts from a range of sources

	Writing
	Develops project documents using vocabulary, structure and conventions appropriate to text

	Oral Communication
	Participates in verbal exchanges using clear language and appropriate non-verbal features
Uses active listening and questioning to confirm understanding and agreement

	Initiative and enterprise Navigate the world of work
	Identifies Understands responsibilities and boundaries of own role

	TeamworkInteract with others
	Actively identifies requirements of important communication exchanges, selecting appropriate channels, format and content to suit purpose and audience

	Planning and organising Get the work done
	Sequences and schedules complex activities, monitors implementation and manages relevant communication
Uses problem-solving techniques to analyse and resolve issues
Evaluates outcomes of decisions to identify opportunities for improvement
Uses digital tools to access, organise and analyse complex data



[bookmark: O_713085]Unit Mapping Information
Supersedes and is equivalent to BSBPMG516 Manage project information and communication.
Supersedes but is not equivalent to BSBPMG607 Direct communications management of a project program.
[bookmark: O_713092]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291969][bookmark: O_713087]Assessment Requirements for BSBPMG53516 Manage project information and communication
[bookmark: O_713088]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project information and communication on at least two occasions. 

In the course of the above, the candidate must: 
develop a communication management plan and an information system for a specific project
implement a project information system with a systematic approach to storage, searching, retrieval and archiving of relevant information
implement and maintain communication processes
review project outcomes and document suggestions for improvements to managing project information and communication for future projects.
[bookmark: O_713089]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain alternative communication methods and media and their application on various projects
identify effective project-management information systems and their various applications
explain methods used to evaluate information systems and communication processes.

[bookmark: O_713090]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
project communication and information management documentation
examples of how communication was managed on projects.
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713093]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291970][bookmark: O_713104]BSBPMG53617 Manage project risk
[bookmark: O_713105]Application
This unit describes the skills and knowledge required to manage risks that may impact achievement of project objectives. It involves identifying, analysing, treating and monitoring project risks, and assessing risk management outcomes.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713108]Unit Sector
Business Competence – Project Management
[bookmark: O_713109]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify project risks
	1.1 Identify Determine risk objectives and standards, with input from stakeholders
1.2 Identify Establish project risk context to inform risk management processes
1.3 Identify project risks using valid and reliable risk identification methods
1.4. Classify project risks within agreed risk categories

	2. Analyse project risks
	2.1 Identify Determine risk analysis classification criteria and apply to agreed risk ranking system
2.2 Use risk analysis processes, within delegated authority, to analyse and qualify risks, threats and opportunities
2.3 Identify Determine risk priorities in agreement with project client and other stakeholders
2.4 Document risk analysis outcomes for inclusion in risk register and risk management plan

	3. Establish risk treatments and controls
	3.1 Identify and document existing risk controls
3.2 Analyse Consider and determine risk treatment options using agreed consultative methods
3.3 Record and implement agreed risk treatments
3.4 Update risk plans and allocate risk responsibilities to project team members

	4. Monitor and control project risks
	4.1 Establish regular risk review processes to maintain currency of risk plans
4.2 Regularly mMonitor risk environment andto identify changed circumstances impacting project risks
4.3 Evaluate Determine risk responses to changed environment
4.4 Implement agreed risk responses and modify plans to maintain currency of risk treatments and controls

	5. Assess risk management outcomes
	5.1 Review project outcomes for to determine effectiveness of risk-management processes and procedures
5.2 Develop recommended improvements for application in future projects
5.32 Identify and document risk management issues and recommended improvements for application to future projects



[bookmark: O_713110]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets and critically analyses complex texts from a range of sources and determines how content may be applied according to organisational requirements

	Writing
	Documents risks, risk analysis and risk controls using required formats and structure
Modifies and updates workplace documentation according to requirements

	Oral Communication
	Participates in verbal exchanges using clear language to provide and seek information
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Analyses numerical data to identify project risk levels and rank risks according to agreed system of classification

	Self-management Navigate the world of work
	Identifies Determines and adheres to organisational policies and standards
Considers own role in terms of its contribution to broader goals of work environment

	Teamwork Interact with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Actively identifies requirements of important communication exchanges, selecting appropriate channels, format and content to suit purpose and audience

	Planning and organising Get the work done
	Identifies and develops approaches to risk management and implements complex tasks to achieve outcomes
Analyses information to make decisions, involving others when appropriate
Uses formal and informal processes to monitor implementation of decisions and reflect on outcomes



[bookmark: O_713112]Unit Mapping Information
Supersedes and is equivalent to BSBPMG517 Manage project risk.

[bookmark: O_713119]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291971][bookmark: O_713114]Assessment Requirements for BSBPMG53617 Manage project risk

[bookmark: O_713115]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project risk on at least two occasions. 

In the course of the above, the candidate must: 
conduct effective risk management for a project of sufficient complexity to demonstrate the full range of performance requirements
apply risk management techniques, strategies and tools.
[bookmark: O_713116]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify project risks in a range of risk categories
explain key components of a risk management plan
outline industry sector risk classifications and relate these to different risk contexts
summarise organisational and industry standard risk frameworks
identify and describe characteristics, techniques and appropriate applications of quantitative and qualitative risk management techniques and approaches.

[bookmark: O_713117]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
workplace risk management documentation and resources relevant to performance evidence
feedback from project stakeholders about how risks were managed.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713120]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291972]BSBPMG53718 Manage project procurement

Application
This unit describes the skills and knowledge required to undertake procurement in projects. 
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant. 
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Project Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Determine procurement requirements and processes
	1.1 Identify project objectives, needs and budget 
1.2 Identify procurement requirements with input from stakeholders as basis for procurement planning
1.32 Establish and maintain, within delegated authority, agreed procurement management plan 
1.4 Identify potential suppliers
1.5 Obtain information from potential suppliers capable of fulfilling procurement requirements 
1.6 Determine selection processes and selection criteria, and communicate to suppliers 
1.7 Obtain approvals from relevant stakeholders for procurement processes to be used

	2. Establish agreed procurement processes
	2.1 Obtain information from suppliers capable of fulfilling procurement requirements 
2.2 Determine or adopt established selection processes and selection criteria, and communicate to vendors to ensure transparency
2.3 Obtain relevant approvals for procurement processes to be used 

	23. Conduct procurement activities
	3.1. Identify and act according to probity and project governance constraints
23.12. Communicate agreed proposals and specifications to potential suppliers and confirm understanding of project objectivesCommunicate agreed proposals and/or specifications to prospective vendors to ensure clarity of understanding of project objectives
23.23. Seek supplier responses and evaluate according to proposal requirements 
Solicit vendor responses according to proposal requirements
23.34. Select preferred supplier according to legal requirements and agreed selection criteriaEvaluate responses and select preferred vendors according to current legal requirements and agreed selection criteria
23.45. Negotiate with preferred supplier and agree on terms and conditions of supplyNegotiate with preferred contractor or supplier, to agree on terms and conditions of supply

	34. Implement and Mmonitor procurement
	34.1. Implement procurement management plan and arrange regular meetings with supplier to track progressImplement established procurement management plan and make modifications in line with agreed delegations
3.2 Maintain procurements records and documentation according to organisational policies and procedures
3.3 Monitor completion of task against agreed terms and conditions
34.42. Review progress and manage agreed variations to ensure timely completion of tasks and resolution of conflict within the legal framework of the supply agreement
34.53. Identify and report procurement management challenges issues and implement agreed remedial actions to ensure project objectives are met

	45. Manage procurement finalisation procedures
	45.1. Conduct finalisation activities and confirm to ensure vendor deliverables meet contracted requirements
45.2. Review project outcomes using available procurement records and information and to determine effectiveness of procurement processes and procedures
4.3 Seek and respond to feedback from relevant stakeholders on management of project procurement
45.43. Document lessons learned and recommended improvements for application to future projects



Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Interprets, evaluates and critiques ideas and information from a range of complex texts

	Writing
	Develops plans using vocabulary, structure and conventions appropriate to text
Creates documents for internal and external use, using vocabulary and structure suitable for audience and context
Drafts requests for approvals using organisational formats

	Oral Communication
	Participates in verbal exchanges using clear language to seek and provide information, or request approvals  
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Recognises cost parameters and interprets numerical information accordingly 
Calculates changes to timelines resulting from changes to plan

	Self-management Navigate the world of work
	Identifies Understands responsibilities and boundaries of own role

	Teamwork Interact with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Uses interpersonal skills to negotiate acceptable outcomes 

	Planning and organising Get the work done
	Plans and organises complex activities, monitors implementation and manages relevant communication 
Resolves problems and makes decisions based on analysis of options against set criteria and targets



Unit Mapping Information
Supersedes and is equivalent to BSBPMG518 Manage project procurement.
Supersedes but is not equivalent to BSBPMG609 Direct procurement and contracting for a project program.

Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291973][bookmark: O_760506]Assessment Requirements for BSBPMG53718 Manage project procurement

[bookmark: O_760505]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project procurement on at least two occasions.

In the course of above, the candidate must:
work with others to determine procurement requirements and produce a procurement management plan for a project   
carry out procurement and contracting activities according to agreed processes 
monitor activities across a project’s life cycle and resolve issues that could affect achievement of project objectives
create and maintain procurement records and documentation according to requirements of project and organisation 
document a review of procurement management processes and procedures
identify and act according to probity and project governance constraints.
[bookmark: O_760504]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
project objectives, needs and budget
describe the general features of a procurement management plan
vendor selection criteria summarise procurement procedures and required documentation
identify criteria that could be used to select vendors or suppliers
explain the general conditions and legal obligations of  contracts as they relate to project procurement
explain probity and project governance constraints that relate to project procurement in a project and industry context
selection processes and selection criteria
project life cycle
conflict resolution and management.

[bookmark: O_760503]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.  
This includes access to:
workplace documentation and resources relevant to procurement and contracts.
case studies or, where possible, real situations. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_760515]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291974]BSBPMG53819 Manage project stakeholder engagement
[bookmark: O_713158]
[bookmark: O_713159]Application
This unit describes the skills and knowledge required to manage stakeholder relationships.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713162]Unit Sector
Business Competence – Project Management
[bookmark: O_713163]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify Assess and address stakeholder interests
	1.1 Identify project objectives and relevantIdentify stakeholders relevant to project objectives
1.2 IdentifySegment stakeholder interests and expectations and determine forms of engagement
1.3 Determine and agree with stakeholders on forms of engagement, communication methods, project content, budget and timelines
1.4 Identify and implement actions to address differing interestsConsider interests of stakeholders when considering and advising on project management issues
1.54 Consider and advise stakeholders on project management issuesIdentify and implement actions to address differing interests where required

	2. Monitor anage effective stakeholder engagement
	2.1 Assign roles and responsibilities to stakeholders according to interests and expectations and confirm defined project roles are followed Support development of team members’ interpersonal skills in effective stakeholder engagement
2.2 Distribute team work effectively to ensure defined project roles are followed
2.3 Identify and clarify stakeholder behavioural expectations, where required
2.24 Develop knowledge management systems to capture team progress, insights and experiences 
2.3 Conduct and Openly llead stakeholder performance reviews
2.45 Identify and address individual development needs and opportunities to support stakeholder engagement
2.5 Support development of team members’ interpersonal skills in stakeholder engagement

	3.Review  Manage stakeholder engagement communications
	3.1 Determine and document stakeholder communication needs


3.2 Ensure relevant stakeholders agree to communication method, content and timing of engagement
3.23 Communicate information as planned and according to in line with authority levels, identifying and addressing variances
3.3 Seek and respond to feedback from relevant stakeholders on management of stakeholder engagement
3.4 Document identified improvements and feedback received for future management of stakeholder engagements



[bookmark: O_713164]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading 
	Identifies Recognises and interprets workplace documentation to determine pertinent information

	Writing
	Documents information about stakeholder interests and communication needs using appropriate vocabulary and formats

	Oral Communication
	Participates in verbal exchanges using clear and detailed language to provide and seek information
Uses active listening and questioning to confirm understanding

	Self-management Navigate the world of work
	Identifies Understands and works according to role parameters

	Teamwork Interact with others
	Actively iIdentifies requirements of important communication exchanges, selecting appropriate channels, format and content to suit purpose and audience
Collaborates with others to achieve joint outcomes, playing an active role in facilitating and leading activities

	Planning and organising Get the work done
	Takes responsibility for decisions in complex situations involving multiple variables and constraints
Uses analytical skills to identify and address problems



[bookmark: O_713166]Unit Mapping Information
Supersedes and is equivalent to BSBPMG519 Manage project stakeholder engagement.

[bookmark: O_713173]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291975][bookmark: O_713168]Assessment Requirements for BSBPMG53819 Manage project stakeholder engagement

[bookmark: O_713169]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project stakeholder engagements on at least two occasions.

In the course of above, the candidate must:
develop and implement stakeholder engagement for a project of sufficient complexity to demonstrate the full range of performance requirements
implement a range of appropriate stakeholder communication mechanisms for a project
demonstrate effective team leadership for project team and stakeholders.
[bookmark: O_713170]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify common problems leading to variances in stakeholder engagement variances 
stakeholders explain and analyse interests and expectations of stakeholders
describe levels and means of stakeholder engagement
identify and explain stakeholder engagement theory and strategies
describe types of project stakeholders
performance reviews
forms of engagement
communication methods,
project content, budget and timelines
knowledge management systems
interpersonal skills.

[bookmark: O_713171]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
examples of project management documentation for stakeholder engagement
records of project team leadership in stakeholder engagement activities.
case studies and, where possible, real situations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713174]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291976]BSBPMG53920 Manage project governance
[bookmark: O_713195]
[bookmark: O_713196]Application
This unit describes the skills and knowledge required to establish and implement project governance. It involves identifying, applying, monitoring and reviewing project governance.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713199]Unit Sector
Business Competence – Project Management
[bookmark: O_713200]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify project management structure
	1.1 Identify project scope, timeline, resources and budget 
1.2 Identify stakeholders required for project governance and decision-making Determine organisational governance policies, procedures and expectations of project stakeholders
1.3 Define stakeholders interests and expectations
1.4 Assign governance roles and responsibilities to relevant stakeholders and establish delegated authorities2 Negotiate clear and discrete project governance roles and responsibilities with relevant authorities
1.53  Create a decision-making frameworkEstablish delegated authorities for project decision-making
1.6 Develop and communicate governance plan to relevant stakeholders1.4 Identify and record differences between the organisation’s functional authorities and project authorities
1.5 Adopt, document and communicate unambiguous governance plan to relevant stakeholders

	2. Develop documents relevant to project governance
	2.1 Identify potential risks and implement risk management plan 
2.2 Develop a communication plan 
2.3 Develop conflict management strategies
2.4 Develop project management plan
2.5 Develop stakeholder management plan
2.6 Seek approval from relevant stakeholders on risk management plan, communication plan, conflict management strategies, project management plan and stakeholder management plan

	32. MonitorApply project governance policies and procedures
	32.1 Distribute and present information on governance planning to Implement project management plan and execute project governanceproject team and other relevant stakeholders and ensure common understanding
32.2 Develop knowledge management systems to capture progress, insights and experiencesInclude delegated authorities within role and project position descriptions
32.3 Track progress against established timeline and budget and confirm deadlines are being metModerate conflicts regarding roles, responsibilities and authorities to support achievement of project objectives
32.4 Communicate to organisation and project authorities on performance and issues arising from governance arrangementsRegularly report to the organisation and project authorities on performance and issues arising from governance arrangements

	43. Monitor and rReview project governance
	43.1 Analyse and review project governance impact on achieving project objectives
4.2 Seek feedback from relevant stakeholders on project governance
43.32 Document lessons learned, identified improvements  and recommendations to assist future projects



[bookmark: O_713201]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Evaluates and critiques ideas and information from a range of sources and determines how content may be applied according to organisational requirements

	Writing
	Records data according to organisational requirements
Develops plans,  reports and recommendations using vocabulary, structure and conventions appropriate to text

	Oral Communication
	Participates in a range of verbal exchanges using clear and detailed language to provide relevant information
Uses active listening and questioning to confirm understanding

	Self-managementNavigate the world of work
	Recognises and responds to explicit and implicit organisational procedures and protocols
Takes responsibility for high-impact decisions in complex situations

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction and agreement
Manages conflict in workplace through recognising contributing factors and implementing resolution strategies

	Problem-solving 
	Manages conflict in workplace through recognising contributing factors and implementing resolution strategies
Recognises and addresses complex problems involving multiple variables

	Planning and organising Get the work done
	Organises time and effort around priorities and results, focusing beyond immediate tasks to consider work performance of group
Takes responsibility for high-impact decisions in complex situations
Recognises and addresses complex problems involving multiple variables
Uses experience to reflect on how variables impact decision outcomes, and to gain insights into effective decision-making in different contexts



[bookmark: O_713203]Unit Mapping Information
Supersedes and is equivalent to BSBPMG520 Manage project governance.
[bookmark: O_713210]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291977][bookmark: O_713205]Assessment Requirements for BSBPMG53920 Manage project governance

[bookmark: O_713206]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage project governance on at least two occasions.

In the course of above, the candidate must:
develop devise and implement a governance plan, with an appropriate project management structure for a project of sufficient complexity to demonstrate the full range of performance requirements
demonstrate effective team leadership within context of project governance
monitor and evaluate a project governance structure.
[bookmark: O_713207]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
project scope, timeline, resources and budget 
explain escalation and issues management models
describe frameworks for authority delegations
identify and analyse organisation or industry governance models in context of the project
describe project governance plans
explain methods to moderate and solve conflicts in context of project management
decision-making framework
communication plan
risk management plan
conflict management strategies
project management plan
stakeholder management plan
knowledge management systems.

[bookmark: O_713208]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
examples of project governance documentation
records of governance implementation in stakeholder and team activities.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713211]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291978]BSBPMG54021 Manage project integration
[bookmark: O_713214]
[bookmark: O_713215]Application
This unit describes the skills and knowledge required to integrate and balance overall project management functions of scope, time, cost, quality, human resources, communications, risk and procurement across the project life cycle; and to align and track project objectives to comply with organisational goals, strategies and objectives.
It applies to individuals responsible for managing and leading a project in an organisation, business, or as a consultant.
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_713218]Unit Sector
Business Competence – Project Management
[bookmark: O_713219]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish project
	1.1 Identify, clarify and prepare project initiation documentation
1.2 Identify relevant stakeholders project authority
1.3 Establish client requirements and needs
1.42 Identify relationship between the project and broader organisational strategies and goals
1.53 Negotiate and document project objectives, outcomes and benefits
1.64 Establish  Negotiate project governance structure with relevant authorities and stakeholders and project authority
1.5 Prepare and submit project charter for approval by relevant authorities

	2. Undertake project planning and design processes
	2.1 Establish and implement a methodology and define to disaggregate project objectives into achievable project deliverables
2.2 Identify project stages and key requirements for stage completion against client requirements and project objectives
2.3 Analyse project management functions to identify interdependencies and impacts of constraints
2.4 Develop a project management plan that integrates all project-management functions with associated plans and baselines
2.5 Establish tools to designated mechanisms to monitor and control planned activity
2.6 Negotiate approval of project plan with relevant stakeholders and project authority

	3. Monitor project Execute project in work environment
	3.1 Implement and monitor project according to project scope, time and budget 
3.2 Resolve conflicts affecting attainment of project objectives with relevant stakeholdersManage the project in an established internal work environment to ensure work is conducted effectively throughout the project
3.3 Confirm project records are updated against project deliverables and plans at required intervals
3.4 Analyse and submit status reports on project progress and identified issues with relevant stakeholders and project authorities
3.5 Analyse and submit impact analysis of change requests for approval
3.6 Maintain relevant project logs and registers for project audit
3.2 Maintain established links to align project objectives with organisational objectives throughout the project
3.3 Within authority levels, resolve conflicts negatively affecting attainment of project objectives

	4. Review Manage project control
	4.1 Identify and allocate project finalisation activities
4.2 Confirm project products and associated documentation are prepared for handover to client in a timely manner
4.3 Finalise financial, legal and contractual obligations
4.4 Undertake project review assessments as input to future projects 
4.5 Seek feedback from relevant stakeholder and project authorities on project implementation, management and integration
4.6 Document feedback received for future projects4.1 Ensure project records are updated against project deliverables and plans at required intervals
4.2 Analyse and submit status reports on project progress and identified issues with stakeholders and relevant authorities
4.3 Analyse and submit impact analysis of change requests for approval, where required
4.4 Maintain relevant project logs and registers accurately and regularly to assist with project audit
4.5 Ensure associated plans are updated to reflect project progress against baselines and approved changes

	5. Manage project finalisation
	5.1 Identify and allocate project finalisation activities
5.2 Ensure project products and associated documentation are prepared for handover to client in a timely manner
5.3 Finalise financial, legal and contractual obligations
5.4 Undertake project review assessments as input to future projects



[bookmark: O_713220]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Develops and maintains project documentation using formats and language appropriate to context

	Oral Communication
	Participates in verbal exchanges using clear and detailed language to provide and seek information
Uses active listening and questioning to confirm understanding

	Numeracy
	Uses a wide range of mainly formal and some informal, oral and written mathematical language and representation to communicate mathematically

	Self-management Navigate the world of work
	Complies with Adheres to organisational and legislative requirements

	Teamwork Interact with others
	Selects and uses appropriate communication practices to seek or share information with stakeholders
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction and negotiating outcomes

	Planning and organising Get the work done
	Organises time and effort around priorities and results, focusing beyond immediate tasks to consider work performance of the group
Sequences and schedules complex activities, monitors implementation and manages relevant communication
Identifies Reflects on outcomes to contribute to future projects



[bookmark: O_713222]Unit Mapping Information
Supersedes and is equivalent to BSBPMG521 Manage project integration.
Supersedes but is not equivalent to BSBPMG601 Direct the integration of projects.
[bookmark: O_713229]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291979][bookmark: O_713224]Assessment Requirements for BSBPMG540 21 Manage project integration

[bookmark: O_713225]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
implement and manage project integration on at least three occasions.

In the course of above, the candidate must:
work closely with others to integrate all project management functions across a project life cycle according to organisational objectives
negotiate with internal and external stakeholders
create accurate project management documentation
make suggestions for improvements to managing project integration in the future
maintain established links to align project objectives with organisational objectives.
[bookmark: O_713226]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
summarise project governance models
project initiation documentation
tools to monitor and control planned activity
describe range of methodologies to break project objectives into achievable project deliverables
outline role of project life cycle stages, phases and structures relevant to industry and project context
identify and describe appropriate organisational documentation for recording strategies and goals for integration processes
project governance structure
project management plan.

[bookmark: O_713227]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
project workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713230]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


4.1 Business Competence – Project management units (39 units)	Draft


[bookmark: _Toc24291980]BSBPMG541 Manage complex projects 
Application
This unit describes the skills and knowledge required to identify and manage projects which have been identified as being more complex in nature. The International Centre for Complex Project Management defines a complex project as:
Characterised by uncertainty, ambiguity, dynamic interfaces, and significant political or external influences; and/or
Usually running over a period which exceeds the technology cycle time of the technologies involved; and/or
Able to be defined by effect, but not by solution.
It applies to those project managers who are involved in the management of more complex projects of varying criteria, such as; technical complexity, structural complexity, directional complexity, temporal complexity or socio-cultural complexity.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Project Management 
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Evaluate project complexity
	1.1 Identify the various situations and criteria which would contribute to a project being determined as complex
1.2 Assess complexity vs. out of control projects and the symptoms of each
1.3 Understand and undertake root cause analysis to identify root causes of symptoms

	2. Assess key dimensions of complexity and the building of action plans
	2.1 Assess technical complexity (new technology, products or services) and build action plans to enhance success
2.2 Assess structural complexity (external partners, supplies and other stakeholders) and build action plans to enhance success
2.3 Assess directional complexity (strategic direction, politics and expectations) and build action plans to enhance success
2.4 Assess temporal complexity (external environmental changes, changes to strategy and business plans over an extended time) and build action plans to enhance success
2.5 Assess socio-cultural complexity (diversity, societal, human behaviours and organisational culture) and build action plans to enhance success

	3. Implement tools for assisting with identifying and managing complex projects
	3.1 Establish policies and procedures within the business, the project management office and other internal entities to identify and manage complex projects
3.2 Identify and establish tools and their contribution to assist in the identification and analysis of complex projects

	4. Implement review protocols and procedures
	4.1 Monitor the dimensions of complexity for a complex project
4.2 Undertake the development of corrective actions to ensure actions plans for complex projects remain on track


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Learning
	Interprets, analyses and assesses textual and numerical information obtained from a wide range of sources and determines how content may be applied to a complex project situation

	Numeracy
	Interprets information to determine measurable dimensions of a complex project, such as; time, cost, quality, objectives and performance
Interprets numerical information to measure outcomes against objectives

	Oral communication
	Participates in a verbal exchanges using clear language and appropriate non-verbal expression to provide and seek relevant information  
Uses active listening and questioning techniques to elicit views and opinions of others

	Reading
	Interprets, analyses and assesses textual and numerical information obtained from a wide range of sources and determines how content may be applied to complex projects

	Writing
	Develops and documents quality requirements for project plan
Records results of quality audits according to organisational requirements 

	Teamwork
	Selects and uses appropriate communication practices in a range of work contexts
Collaborates with others to foster shared understanding of quality requirements

	Initiative and enterprise
	Takes responsibility for identifying and following policies, procedures and standards
Takes initiative to improve policies, procedures and standards in relation to complex projects

	Planning and organising
	Sequences and schedules complex activities, monitors actions against goals, adjusting plans and resources where necessary 
Uses analytical skills to review and evaluate process and decide on future improvements

	Problem solving
	Identifies a symptom from a root cause
Applies relevant root causes analysis tools to aid the identification of actual root causes

	Self-management
	Understands the limits of themselves and seeks advice from mentors to further development of competencies, skills and techniques
Conducts investigations in a professional and respectful manner

	Technology
	Identifies tools and technologies to assist in the identification and implementation of ongoing monitoring of complex projects
Uses digital applications to access, organise, integrate and share relevant information in effective ways


Unit Mapping Information
No equivalent unit. New unit.
Links
Companion Volume Implementation Guide is found on VETNet: Insert link to URL



[bookmark: _Toc24291981]Assessment Requirements for BSBPMG541 Manage complex projects 
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage a complex project.

In the course of the above, the candidate must:
demonstrate the competencies as a project manager to manage complex projects, including:
systems thinking and integration 
strategy, business planning, portfolios and project management 
lifecycle management, reporting and performance measurement
understanding organisational change and the wider business journey 
innovation, creativity and design thinking
understanding enterprise architectures, business architectures and organisational architectures
leadership and communication
understanding organisational culture and human behaviours
identify key features of complex projects
analyse complex projects and the root causes of complexity
develop an action plan to reduce risk
monitor action plan in line with changes to the external environment to ensure action plan remains current.
Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
factors systemic to complex projects
project manager competencies that assist in the management of complex projects
industry standards and tools to assist in the establishment of policy, procedures and processes related to the management of complex projects.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant written information beyond the immediate project environment
relevant stakeholders beyond the immediate project environment
subject matter experts in the field in which the complex project is operating within.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

Links
Companion Volume Implementation Guide is found on VETNet: Insert link to URL


[bookmark: _Toc24291982]BSBPMG63010 Enable program execution
[bookmark: O_713452]
[bookmark: O_713453]Application
This unit describes the skills and knowledge required to establish parameters and enable a program to be undertaken effectively. It includes the performance criteria required to demonstrate competency in establishing both what the program will accomplish and how it will do so.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for own performance and sometimes the performance of others.
Individuals in this role may be operating within an organisation, business or as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713456]Unit Sector
Business Competence – Project Management
[bookmark: O_713457]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Envision the desired future state
	1.1 Identify program procurements, scope, timeline, budget; client expectations; and organisational goals 
1.2 Define and agree description of the desired future state with pertinent stakeholders
1.3 Identify and explore with relevant stakeholders gaps in current state and desired future state
1.4 Identify, monitor and evaluate internal and external factors and issues likely to cause changes to the desired future state
1.52 Review and make changes to desired future state and confirm alignment with expected benefitsMonitor and evaluate internal and external program contexts for circumstances that may require changes to the desired future state
1.3 Periodically review the description of the desired future state and confirmed or updated to maintain alignment with the expected benefits

	2. Shape and sustain the program execution approach
	2.1 Identify program execution approachDefine and agree gaps between the current state and the desired future state with pertinent stakeholders
2.2 Identify, monitor and evaluate internal and external factors and issues likely to cause changes to program execution approach Define and agree changes needed to move from the current state to the desired future state with pertinent stakeholders
2.3 Define and agree a program execution approach based on changes needed with pertinent stakeholders
2.34 Review and make changes to program execution approach and confirm alignment with expected benefitsMonitor and evaluate internal and external program contexts for circumstances that may require changes to the program execution approach
2.45 Define and agree with relevant stakeholders changes required to transition from current state to the desired future state and program execution approach according to changes requiredPeriodically review program execution approach and confirm or update to maintain alignment with the expected benefits

	3. Establish program governance and manage programShape and sustain the program’s business case
	3.1 Prepare and seek approval from relevant stakeholders on business case for desired future state and program execution approach Define, document, and approve business case for both the desired future state and the program execution approach with pertinent stakeholders
3.2 Identify and develop program management structure
3.3 Identify and create policies, processes, and procedures to support the management of program and communicate with relevant stakeholders
3.4 Manage stakeholder engagement 
3.5 Implement program according to organisational policies and procedures and client expectations 
3.6 Monitor program and confirm deliverables meet timelines and expectations and confirm project is in line with agreed budget
3.7 Develop a knowledge management system to capture progress, insights, experiences and learnings
3.2 Monitor and evaluate internal and external program contexts for circumstances that may require changes to the program’s business case
3.3 Periodically review the program’s business case and confirm or update to maintain alignment with the expected benefits

	4. Review program executionShape and sustain program governance
	4.1 Finalise financial, legal and contractual obligationsDefine, maintain and refresh the program organisation with the sponsoring organisation
4.2 Seek feedback from relevant stakeholders on management of project executionDesign program boundaries and governance structures to exploit synergies with the sponsoring organisation
4.3 Document feedback received and identifies improvements for future projects.Identify / devise policies, processes, and procedures to support the management of the program and communicate with pertinent stakeholders



[bookmark: O_713458]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Develops and refines a range of project related documents using appropriate format, vocabulary and structure

	Oral Communication
	Participates in a range of verbal exchanges using clear and detailed language to provide relevant information
Uses active listening and questioning techniques to confirm understanding

	Self-management Navigate the world of work
	Contributes to the development of organisational policies and procedures

	Teamwork Interact with others
	Selects and uses appropriate conventions and protocols when communicating with relevant stakeholders to seek or share information
Negotiates agreement with diverse stakeholders

	Planning and organisingGet the work done
	Develops flexible plans for complex, high impact activities with strategic implications that involve a diverse range of stakeholders with potentially competing demands
Sequences and schedules complex activities, monitors implementation and manages program execution


[bookmark: O_713460]Unit Mapping Information
Supersedes and is equivalent to BSBPMG610 Enable program execution.

[bookmark: O_713467]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291983][bookmark: O_713462]Assessment Requirements for BSBPMG63010 Enable program execution

[bookmark: O_713463]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
enable program execution on at least two occasions

In the course of above, the candidate must:
use advanced writing skills to document business case and other planning documents
conceptualise, clarify and document future state descriptions
monitor and evaluate processes and changed circumstances
negotiate vision and detail requirements with stakeholders
apply policy development skills to structure, revise and document various policies
create, negotiate and document a program future state model
develop and document a program execution strategy, governance model and business case.
[bookmark: O_713464]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify methods used to construct future state scenarios
internal and external factors and issues likely to cause changes to:
desired future state
program execution approach
business case
explain business case development processes, documentation and presentation
explain program execution approaches
identify program governance models
knowledge management system
financial, legal and contractual obligations.

[bookmark: O_713465]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
examples of program documentation
feedback from stakeholders, which reflects how program execution was managed for a program.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713468]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291984][bookmark: O_713603]BSBPMG63115 Manage program delivery

[bookmark: O_713604]Application
This unit describes the skills and knowledge required to manage program delivery. It includes the performance criteria required to demonstrate competency in ensuring that the program is moving toward the accomplishment of its vision and the attainment of its expected benefits.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713607]Unit Sector
Business Competence – Project Management
[bookmark: O_713608]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Secure program funding
	1.1 Determine, document and communicate ongoing funding requirements with pertinent stakeholders
1.2 Secure funding commitments as needed
1.3 Address funding issues
1.4 Satisfy funding agent requirements

	12. ResourceResource and fund the program
	12.1 Determine, negotiate, document and communicate program resource requirements with key pertinent stakeholders
1.2 Confirm and update program resource requirements in response to program refinements or changes 
12.32 Acquire and coordinate program resources across the program and its constituent projects
12.43 Identify and communicate funding requirements with relevant stakeholdersConfirm and update program resource requirements in response to program refinements or changes
1.5 Identify and address funding issues
1.6 Identify and satisfy funding agent requirements 
1.7 Use software and data analysis methods to structure program

	23. Monitor Measure, evaluate, and coordinate program progress
	23.1 Establish monitoring and control systems
23.2 Support delivery of desired outcomes expected benefits with monitoring and control systems
23.3 Report performance of constituent projects and other program elements to key pertinent stakeholders
3.4 Maintain a sustainable pace to meet stakeholder requirements
2.4 Evaluate internal and external program contexts to identified improvement needs and opportunities
2.5 Identify, evaluate and document actual and potential changes
2.6 Communicate with relevant stakeholders and implement approved changes

	34. Address Ensure relevant legal and regulatory requirements are addressed
	34.1 Identify, document and communicate relevant legal and regulatory requirements to key pertinent stakeholders
34.2 Identify and address potential and actual for conflicts caused by legal and regulatory requirements
34.3 Implement compliance policies, processes, and procedures
34.4 Monitor breaches and conflicts according to of applicable legal and regulatory requirements

	5. Anticipate and respond to changes
	5.1 Monitor and evaluate internal and external program contexts for circumstances that may require changes
5.2 Identify, evaluate and document actual and potential changes
5.3 Implement approved changes
5.4 Communicate changes and their implications with pertinent stakeholders

	46. Manage program risks
	46.1 Identify program risks in consultation with relevant stakeholdersDocument and communicate agreed risk management approach for the program and its constituent projects to pertinent stakeholders
46.2 Document and communicate to relevant stakeholders risk management approach for the program and its constituent projectsIdentify program risks in consultation with pertinent stakeholders
46.3 Analyse, prioritise and implement program risks and risk responses as planned
46.4 Monitor internal and external program contexts for circumstances that may affect program risks



[bookmark: O_713609]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Records results of negotiations clearly and accurately
Creates and updates program documentation using organisational formats and appropriate vocabulary

	Oral Communication
	Participates in a range of verbal exchanges using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Makes basic mathematical calculations to determine program funding and resource requirements

	Self-management Navigate the world of work
	Monitors adherence to both explicit and implicit organisational policies and protocols and legislative or regulatory requirements

	Teamwork Interact with others
	Selects and uses appropriate conventions and protocols to communicate with relevant stakeholders to share information
Collaborates with others to achieve required outcomes, playing a leading role in facilitating effective interaction, influencing direction and negotiating agreement

	Planning and organising Get the work done
	Develops flexible plans for complex, high impact activities with strategic implications that involve diverse stakeholders
Sequences and schedules complex activities, monitors implementation and manages program evaluation
Makes critical and non-critical decisions in relatively complex situations, taking a range of factors into account



[bookmark: O_713611]Unit Mapping Information
Supersedes and is equivalent to BSBPMG615 Manage program delivery.

[bookmark: O_713618]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291985]Assessment Requirements for BSBPMG63115 Manage program delivery
[bookmark: O_713613]
[bookmark: O_713614]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage program delivery on at least two occasions.

In the course of above, the candidate must:
demonstrate analytical skills to assess program progress
use communication skills to work with stakeholders effectively
implement environment and performance evaluation skills to monitor and respond to changed circumstances
apply evaluation and review skills to assess program risks
conduct negotiations to resource and fund the program
use software and data analysis methods to structure program data
prepare a program risk management plan.
[bookmark: O_713615]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
compare evaluation and moderation methods applied to program management
relevant identify legislation and regulation related to the program context
document program and project resource types, characteristics and supply
funding requirements
monitoring and control systems
compliance policies, processes, and procedures
legal and regulatory requirements relating to monitoring breaches and conflicts
explain program funding models
prepare model for risk management standards and methodology.

[bookmark: O_713616]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation for the management of program delivery
feedback from stakeholders, which reflects on how a program was delivered.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713619]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291986][bookmark: O_713622]BSBPMG63216 Manage program risk

[bookmark: O_713623]Application
This unit describes the skills and knowledge required to manage risks that might affect program deliverables and organisational objectives. It covers directing the planning and management of program risks, managing risks to the overall program and assessing risk management outcomes for the program and the organisation.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers, managing or directing a suite of projects (a program) and/or senior project managers.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713626]Unit Sector
Business Competence – Project Management
[bookmark: O_713627]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Direct planning of program risk management
	1.1 Identify potential, actual and residual risks
1.2 Select and modify the program risk methodology to match the context for risk
1.32 Consult with relevant stakeholders and identify, document and analyse program level risksDirect identification, documentation and analysis of program level risks, in consultation with stakeholders, as the basis for project risk-management planning
1.3 Direct, sSupport and mentor project managers in the analysis, evaluation and treatment of risks
1.4 Confirm Ensure risk management is transparent visible and dynamic across the program so that risks are assigned and managed in a timely manner
1.5 Develop and maintain a program risk-management system  to for enable effective management and communication of risks, controls, treatments and outcomes to stakeholders across the program

	2. Manage program risk
	2.1 Direct management of the program in accordance with agreed program risk-management plans
2.2 Review progress, analyse variance and initiate risk responses to achieve program objectives in dynamic risk environments
2.3 Confirm Ensure risks are monitored and assessed across the program at agreed intervals
2.4 Direct response to actuated program risk and confirm remedial actions are authorised with impact analysis according to program objectivesDirect response to actuated program risk (issues) and ensure remedial actions are authorised with impact analysis, to achieve program objectives

	3. Assess program risk-management outcomes
	3.1 Identify and document program residual risk and communicate to alert stakeholders of any transferred liability at program completion
3.2 Review and analyse program outcomes to assess the effectiveness of the risk-management methodology
3.3 Seek feedback and respond to relevant stakeholders on risk management
3.43 Analyse, document and recommend lessons learned for application in other programs



[bookmark: O_713628]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading	
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Documents results of consultations clearly and accurately to inform risk-management planning
Documents risk-management outcomes using format and terminology appropriate to the audience

	Oral Communication
	Participates in verbal exchanges using clear and detailed language, and appropriate features, to provide relevant information
Uses active listening and questioning techniques to confirm understanding

	Teamwork Interact with others
	Actively iIdentifies requirements of important communication exchanges, selecting appropriate channels, format and content to suit purpose and audience

	Planning and organising Get the work done
	Develops systems and plans for complex, high impact activities that involve a diverse range of stakeholders with potentially competing demands
Sequences and schedules complex activities, monitors implementation, and adjusts activities or resources as required
Reviews outcomes considering results from a range of perspectives and identifying key concepts and principles that may be adaptable to future situations



[bookmark: O_713630]Unit Mapping Information
Supersedes and is equivalent to BSBPMG616 Manage program risk.

[bookmark: O_713637]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291987][bookmark: O_713632]Assessment Requirements for BSBPMG63216 Manage program risk

[bookmark: O_713633]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage program risk on at least two occasions.

In the course of above, the candidate must:
direct the planning of program risk management, including:
assessingment and selectingion of risk methods to suit risk context
directing identification, documentation and analysis of risks as basis for planning
directing, supporting and mentoring project managers in analysing, evaluation and treatment of risks
confirmingensuring risk management is visible andtransparent and timely
developing and maintaining a risk management system across the program
manage program risk, including:
managing the program in accordance with plans
reviewing progress, analysing variance and initiating risk responses
confirming ensuring risks are assigned and monitored across the program at agreed intervals
assessing issues are assessed for impact and remedial actions authorised
assess project and program risk-management outcomes, including:
identifying and documenting residual risk
reviewing and analysing program risk outcomes
documenting, analysing and recommending lessons learned
respond effectively to risk within complex programs that are subject to unpredictable contextual pressures.
[bookmark: O_713634]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain the use of risk management tools, frameworks, systems, methodologies and standards
explain the use of a dynamic risk register across a program.

[bookmark: O_713635]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry 
This includes access to: 
workplace risk management documentation
feedback from program stakeholders as to how risks were managed.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713638]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291988][bookmark: O_713641]BSBPMG63317 Provide leadership for the program
[bookmark: O_713642]Application
This unit describes the skills and knowledge required to provide leadership for the program. It includes the performance criteria required to demonstrate competency in motivating and inspiring individuals and organisations to work constructively toward attainment of program benefits.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713645]Unit Sector
Business Competence – Project Management
[bookmark: O_713646]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish program vision and environmentPromote the program vision
	1.1 Identify program vision, and organisation mission and values 
1.2 Identify stakeholder objectives and expectations
1.3 Assist relevant stakeholders to develop and sustain the documented program vision 
1.4 Consult with stakeholders and confirm program vision is in line with organisation mission and values 1.1 Maintain alignment of the program vision with the sponsoring organisation mission and values
1.2 Conduct ongoing negotiations with stakeholders to maintain program vision
1.3 Demonstrate commitment to the program vision

	2. Manage risksBuild an environment of confidence and trust within the program
	2.1 Identify and manage differences in views and expectations 
2.2 Attend to issues and concerns according to organisational policies and procedures 
2.3 Identify and address threats to socially responsible practice within the program
2.4 Develop program policies and procedures and confirm team members are able to report breaches of socially responsible practice 
2.5 Develop risk management plan and strategies2.1 Treat stakeholders fairly and equitably
2.2 Encourage and facilitate open discussion
2.3 Manage differences constructively
2.4 Attend to issues and concerns in a timely manner
2.5 Choose and apply interpersonal and leadership styles based on the circumstances
2.6 Honour realistic personal commitments

	3. Embed socially responsible practice into the program
	3.1 Communicate explicit expectations for socially responsible practice to constituent projects and other pertinent stakeholders
3.2 Design policies and procedures to allow individuals to safely report breaches of socially responsible practice without fear of retaliation
3.3 Identify and address threats to socially responsible practice within the program

	34. Support staff learningDevelop the potential of program staff
	3.1 Establish behavioural expectations for constituent project managers
3.2 Define, document and communicate with relevant stakeholders agreed roles and responsibilities
3.3 Communicate with relevant stakeholders, and identify and define learning needs and opportunities
3.4 Develop and maintain plans for identifying, capturing, disseminating and exchanging knowledge
3.5 Facilitate environment for reflection on and review of practices and activates
3.6 Coach relevant stakeholders to work toward attainment of program benefits4.1 Establish individual behavioural expectations for constituent project managers
4.2 Define, document and communicate agreed individual program roles
4.3 Encourage desirable behaviours and discourage undesirable behaviours

	4. Evaluate leadership5. Support a learning environment
	4.1 Evaluate outcomes and identify opportunities for improvement
4.2 Seek feedback from relevant stakeholders on leadership skills and processes
4.3 Document feedback received and identifies improvement needs and opportunities for future leadership5.1 View program planning and program plan implementation as a learning process
5.2 Treat errors, mistakes and expressed concerns as learning opportunities
5.3 Develop and maintain plans for identifying, capturing, disseminating and exchanging knowledge
5.4 Implement program knowledge as planned
5.5 Encourage reflection on and review of practice as a basis for learning



[bookmark: O_713647]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Learning
	Uses feedback to grow and develop own skills and experience and applies practical strategies to facilitate learning

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Develops and updates roles and plans using language and structure to suit the audience
Designs and develops documents according to organisational formats

	Oral Communication
	Participates in a range of verbal exchanges using clear and detailed language to provide relevant information
Uses active listening and questioning techniques to confirm understanding

	Self-management Navigate the world of work
	Contributes to the design of organisational policies and protocols  that support the organisation’s goals
Understands responsibilities of own role and its contribution to broader goals of the work environment

	Teamwork Interact with others
	Selects and uses appropriate conventions and protocols when communicating with stakeholders to share information
Encourages a collaborative culture within own sphere of influence, investing time in building and maintaining effective working relationships and facilitating respect and commitment between stakeholders
Fosters a climate where individual differences are respected and valued
Understands the importance of honouring own obligations

	Planning and organising Get the work done
	Organises and implements tasks required to action knowledge management plans
Makes a range of critical and non-critical decisions in relatively complex situations, taking a range of factors into account
Identifies issues, and used problem-solving skills to evaluate options and decide on appropriate actions



[bookmark: O_713649]Unit Mapping Information
Supersedes and is equivalent to BSBPMG617 Provide leadership for the program.

[bookmark: O_713656]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291989]Assessment Requirements for BSBPMG63317 Provide leadership for the program
[bookmark: O_713651]
[bookmark: O_713652]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
provide leadership for program on at least two occasions.

In the course of above, the candidate must:
choose and apply interpersonal and leadership styles according to situation
demonstrate ethical behaviour
treat stakeholders fairly and equitably
embed confidence, trust, ethical and sustainable practices 
develop and support personnel within program environment
build an environment of confidence and trust
Encourage desirable behaviours and discourage undesirable behaviours
Treat errors, mistakes and expressed concerns as learning opportunities
design knowledge management methods and processes.
display effective communication skills to liaise with stakeholders
demonstrate ethical behaviour
model leadership skills to lead a program
negotiate a program vision with others
lead a program to develop and sustain the documented program vision
embed confidence, trust, ethical and sustainable practices in an enterprise program
develop and support personnel within the program environment
design knowledge management methods and processes.
[bookmark: O_713653]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
behavioural models for the role of program manager
program benefits
communication and negotiating styles and approaches
ethics, equity and fairness norms, regulations and legislation
learning and development methods and strategy
risk management plan and strategies
types and formats for program vision.
compare behavioural models for the role of program manager
explain communication and negotiating styles and approaches
describe current ethics, equity and fairness norms, regulations and legislation
list learning and development methods and strategy
compare types and formats for program vision.

[bookmark: O_713654]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to: 
workplace documentation and resources regarding relevant to program leadership
feedback from stakeholders, which reflects how program leadership was implemented for a program.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713657]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291990][bookmark: O_1001633]BSBPMG63421 Facilitate stakeholder engagement

[bookmark: O_1001638]Application
This unit describes the skills and knowledge required to facilitate stakeholder engagement in a program. It includes the performance criteria required to demonstrate competency in working with stakeholders to achieve desired program benefits.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance, program outcomes, and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or working as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001637]Unit Sector
Business Competence – Project Management
[bookmark: O_1001636]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Communicate effectively with stakeholders
	1.1 Identify and document program stakeholders and their communication needs as they apply to the given program of work
1.2 Engage with pertinent stakeholders and agree on communication approaches in accordance with organisational policies and procedures
1.3 Communicate information as planned and address identified variances
1.4 Monitor communication interfaces among constituent projects, aligning to relevant program objectives

	2. Undertake Facilitate stakeholder commitment
	2.1 Investigate and , document, and consider the interests and expectations of key pertinent stakeholders for when making program decisions
2.2 Develop and implement approaches to influence ongoing stakeholder commitment according to , in accordance with organisational policies and procedures
2.3 Accommodate differing stakeholder interests and expectations, escalating where necessary
2.4 Share evolving stakeholder interests and expectations across the program

	3. Assess effectiveness of stakeholder engagement
	3.1 Conduct analysis of interactions with key pertinent stakeholders and document outcomes to reach desired outcomes
3.2 Assess effectiveness of stakeholder interaction according to in line with program objectives and organisational policies and procedures
3.3 Develop plan for future stakeholder engagement based on findings of analysis conducted


[bookmark: O_1001635]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Organises, evaluates and critiques ideas and information from complex texts

	Writing
	Develops a range of project related documents using appropriate format, vocabulary and structure

	Oral Communication
	Participates in a range of verbal exchanges using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	TeamworkInteract with others
	Identifies Recognises the importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Builds and maintains effective working relationships within and beyond immediate work context
Actively identifies, creates and utilises linkages to enhance knowledge sharing and commitment

	Planning and organising Get the work done
	Develops flexible plans for complex, high impact activities with strategic implications that involve a diverse range of stakeholders with potentially competing demands
Identifies issues and uses analytical techniques to generate and evaluate possible solutions and to make decisions



[bookmark: O_1001634]Unit Mapping Information
Supersedes and is equivalent to BSBPMG621 Facilitate stakeholder engagement.

[bookmark: O_1001627]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291991]Assessment Requirements for BSBPMG63421 Facilitate stakeholder engagement

[bookmark: O_1001632]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
facilitate stakeholder engagement on at least two occasions. 

In the course of the above, the candidate must: 
apply analytical skills to identify and interpret stakeholder interests and expectations in the context of a program of work
incorporate inclusive integration skills
apply workplace communication skills to work with stakeholders effectively
provide workplace based examples of internal and external stakeholder communications, both formal and informal
use different communication approaches in different stakeholder contexts
conduct and document an introspective assessment of stakeholder effectiveness and develop a plan for future stakeholder interactions.

[bookmark: O_1001631]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
Key features of engagement models, benefits and applications
Key forms and methods of stakeholder engagement
Key features of several means, media and methods of communication
Key features of various types and roles of program stakeholders
Key features of relevant organisation policies and procedures
Key program and organisational objectives.

[bookmark: O_1001630]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to examples of program stakeholder engagement processes and interaction
feedback from stakeholders, which reflects how stakeholder engagement was managed for a program.

Assessors must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_1001628]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291992][bookmark: O_1001649]BSBPMG63522 Implement program governance
[bookmark: O_1001654]Application
This unit describes the skills and knowledge required to establish and implement governance requirements to ensure effective program management. It includes the performance criteria required to demonstrate competency in implementing systems and processes for decision-making, management systems, compliance and support for programs.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or working as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001653]Unit Sector
Business Competence – Project Management
[bookmark: O_1001652]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Facilitate effective decision making and accountability
	1.1 Negotiate and communicate clear roles and responsibilities within the program and make available to all relevant stakeholders
1.2 Confirm and agree decision making roles with stakeholders
1.3 Document decisions and accountabilities for relevant to the program objectives
1.4 Make valid and reliable decisions regarding complex priorities and competing demands using repeatable methods

	2. Implement systems and methods
	2.1 Establish suitable systems and processes according to to meet program objectives
2.2 Implement effective management control systems for to monitoring program progress against organisational objectives
2.3 Generate audit documentation, presenting information and distributing reports to all key pertinent stakeholders
2.4 Establish and monitor process efficiency and support it with suitable program policy

	3. Ensure program compliance
	3.1 Identify both organisation and external compliance requirements relevant to the program
3.2 Establish and securely maintain audit records according to in accordance with relevant legislative requirementsion 
3.3 Report on compliance within regular intervals to relevant authorities and key pertinent stakeholders
3.4 Identify and implement actions to rectify non-compliant behaviours, processes and products

	4. Enable program support services
	4.1 Identify management and internal personnel support needs for the program
4.2 Evaluate and establish appropriate systems for supporting to support management and personnel with implementation 
4.2 Establish skill development support systems for program personnel to meet program needs
4.3 Implement program support protocols within an organisation according to in accordance with organisational policies



[bookmark: O_1001651]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Identifies and interprets information from a range of sources

	Writing
	Prepares and modifies agreements and plans using appropriate language and format

	Oral Communication
	Participates in verbal exchanges using language and features appropriate to the audience
Uses active listening and questioning techniques to confirm understanding

	Teamwork Interact with others
	Uses interpersonal skills to negotiate agreements with diverse stakeholders
Invests time and energy in building and maintaining effective working relationships

	Planning and organising Get the work done
	Plans, implements and monitors systems and activities required to implement program governance
Analyses and evaluates options to make decisions about possible governance issues
Evaluates outcomes to identify improvement opportunities



[bookmark: O_1001650]Unit Mapping Information
Supersedes and is equivalent to BSBPMG622 Implement program governance.

[bookmark: O_1001643]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291993][bookmark: O_1001645]Assessment Requirements for BSBPMG63522 Implement program governance

[bookmark: O_1001648]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
document program role and responsibilities
compare decision making processes and outcomes against program objectives
identify alternative program management systems
design a program records and configuration system
compare types of effective program policy
identify ways to support program implementation.
[bookmark: O_1001647]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
Key techniques for the use and purpose of program controls
Key functions of audit and/or compliance requirements for a program
Key plans to rectify program compliance problems
Decision making processes in the program context
Skill development support within a program.

[bookmark: O_1001646]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to program governance
case studies and, where possible, real situations in the workplace
feedback from stakeholders, which reflects how program governance was implemented for a program.

[bookmark: O_1001644]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291994][bookmark: O_1001665]BSBPMG63623 Manage benefits

[bookmark: O_1001670]Application
This unit describes the skills and knowledge required to manage the attainment of program benefits. It includes the performance criteria required to demonstrate competency in ensuring that benefits are realised when and as expected.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or working as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001669]Unit Sector
Business Competence – Project Management
[bookmark: O_1001668]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify benefits and trade-offs
	1.1 Analyse Evaluate benefits and their alignment to organisational objectives
1.2 Define and communicate expected short- and long-term benefits and trade-offs with key pertinent stakeholders
1.3 Assess qualitative and quantitative data continuously captured to determine project and program performance against respective plans 
1.4 Monitor and evaluate internal and external program contexts for circumstances that may require changes to the expected benefits

	2. Execute to deliver expected benefits
	2.1 Define and agree benefits dependencies with key pertinent stakeholders
2.2 Devise and agree benefits delivery approach with key pertinent stakeholders considering impact of the benefit into risk management, issues management, and change control
2.3 Assign and have accepted ownership of benefits delivery
2.4 Review Periodically review, confirm and update benefits measurement approach and benefits delivery approach

	3. Sustain and evaluate attainment of expected benefits
	3.1 Assess deliverables from constituent projects according to in accordance with the benefits measurement approach
3.2 Measure and report progress toward delivery of expected benefits with key pertinent stakeholders
3.3 Evaluate and communicate benefits against forecast projects delivery plan
3.4 Assess and record lessons learned throughout projects and communicate to pertinent stakeholders
3.5 Address variances in delivery of expected benefits



[bookmark: O_1001667]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Prepares documentation to confirm and report on defined benefits and reviews using appropriate format, vocabulary and structure

	Oral Communication
	Participates in a range of verbal exchanges using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Calculates, compares and contrasts outcomes against targets using appropriate mathematical formulae

	Interact with others
	Selects and uses appropriate conventions and protocols when communicating with relevant stakeholders to share information

	Planning and organising Get the work done
	Develops flexible plans for complex, high impact activities with strategic implications that involve a diverse range of stakeholders with potentially competing demands
Sequences and schedules complex activities, monitors implementation and evaluates results



[bookmark: O_1001666]Unit Mapping Information
Supersedes and is equivalent to BSBPMG623 Manage benefits.
[bookmark: O_1001659]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291995][bookmark: O_1001661]Assessment Requirements for BSBPMG63623 Manage benefits

[bookmark: O_1001664]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
apply analytical skills to identify and articulate program benefits
apply knowledge of organisational strategies to ensure alignment of program benefits
prioritise benefits using decision making skills
use evaluation skills to measure and assess program benefits performance
negotiate agreed approaches with stakeholders.

[bookmark: O_1001663]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
Key components of different benefit delivery models
qualitative and quantitative data to assess project and program performance against plans 
Key techniques used in decision making theory and analysis applied to benefits assessment
tTypes and definition of program benefits
wWorkplace identification and documentation of program benefits
rRelationship between program delivery and benefits realisation approaches
fForecasting program benefits realisation.

[bookmark: O_1001662]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to examples of program workplace documentation related to attaining program benefits
feedback from stakeholders, which reflects how benefits management was managed for a program.
case studies and, where possible, real situations in the workplace.

[bookmark: O_1001660]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24291996]BSBPMG63724 Engage in collaborative alliances
[bookmark: O_1001681]
[bookmark: O_1001686]Application
This unit describes the skills and knowledge required to enable a program manager to engage in collaborative alliances. It includes the performance criteria required to demonstrate competency in forging alliances with other organisations to facilitate attainment of program benefits.
Collaborative alliances are significantly different in focus and content from commercial contracts in that the parties operate as partners with shared interests and a higher degree of joint decision-making. However, collaborative alliances are often formalised with the use of a legally binding contract. Collaborative agreements often involve organisations that are part of the same legal entity; business units of the same corporation or departments of the same government.
A program is defined as a set of interrelated projects, each of which has a project manager. ‘Multiple projects’, or ‘a program of projects’, refers to a number of related projects managed by the same person as a program to achieve organisational objective/s.
It applies to individuals who are program managers and those managing a suite of projects (a program). They operate within assigned authority levels, are responsible for their own performance, program outcomes, and sometimes the performance of others.
Individuals in this role may be operating within an organisation, a business or as a consultant.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_1001685]Unit Sector
Business Competence – Project Management
[bookmark: O_1001684]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify opportunities for collaboration and develop collaborative alliances
	1.1 Identify and evaluate opportunities for collaborative alliances according to organisational and program objectives
1.2 Identify and evaluate potential collaborators according to in line with relevant organisational policies
1.3 Initiate and develop relationships with potential collaborators according to relevant organisational policies and procedures

	2. Establish collaborative agreements
	2.1 Initiate, negotiate, agree and document a collaborative approach with parties which adhere to organisational policies and relevant legal requirements
2.2 Approve and regularly review each formal agreement for to ensure continuation of envisaged value and potential need for changes and additions according to, in accordance with relevant organisational policies and procedures
2.3 Develop collaboration plans for each agreement to support implementation

	3. Support the evolution of collaborative agreements
	3.1 Monitor and nurture relationships with collaborators to sustain commitment
3.2 Assess performance of all parties to an agreement against organisational and program objectives and expected results, and address variances
3.3 Make changes to agreements as required according to in accordance with organisational policies and procedures



[bookmark: O_1001683]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Identifies and interprets information from a range of sources

	Writing
	Prepares and modifies agreements and plans using appropriate language and format

	Oral Communication
	Participates in verbal exchanges using language and features appropriate to the audience
Uses active listening and questioning techniques to confirm understanding

	TeamworkInteract with others
	Uses interpersonal skills to negotiate agreements with diverse stakeholders
Invests time and energy in building and maintaining effective working relationships

	Planning and organising Get the work done
	Plans, implements and monitors tasks and activities required to achieve collaborative alliance goals
Analyses and evaluates options to make decisions about possible alliances
Evaluates outcomes to identify improvement opportunities



[bookmark: O_1001682]Unit Mapping Information
Supersedes and is equivalent to BSBPMG624 Engage in collaborative alliances.

[bookmark: O_1001675]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291997][bookmark: O_1001677]Assessment Requirements for BSBPMG63724 Engage in collaborative alliances
[bookmark: O_1001680]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
engage in collaborative alliances on at least two occasions.

In the course of the above, the candidate must: 
adopt appropriate communication and networking skills to assist in engaging potential collaborators
employ environment scanning techniques to identify opportunities for collaboration that are aligned to desired program outcomes
conduct negotiations to devise and agree collaboration arrangements
conduct review of formal agreements
conduct assessment of effectiveness of collaborative relationships.
[bookmark: O_1001679]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
Key features of methods to maintain and sustain alliances
Key features of several negotiating strategies
Discuss summary profiles of collaborators
Key features of several types and forms of collaboration agreements
Key features of relevant organisational policies and procedures
Key program and organisational objectives.

[bookmark: O_1001678]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation regarding collaborative alliances
feedback from stakeholders, which reflects how collaborative alliances were managed for a program.

Assessors must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_1001676]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291998][bookmark: O_713660]BSBPMG81001 Prioritise projects and programs

[bookmark: O_713661]Application
This unit describes the skills and knowledge required to prioritise projects and programs within a portfolio. It covers the identification, strategic alignment and setting of priorities at the portfolio level.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713664]Unit Sector
Business Competence – Project Management
[bookmark: O_713665]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify projects and programs
	1.1 Identify Undertake a regular census to identify and capture all ideas, proposed, planned, active or inactive projects and programs in the organisation, the project sponsor and their
1.2 Identify  project sponsor and project approval status of all identified projects 
1.2 3 Capture macro-level project and program information for every project and program within the project portfolio
1.3 4 Implement ongoing identification and capture of project and program information using formalised tools and processes that are agreed to with executive management

	2. Undertake strategic alignment
	2.1 Align and objectively score projects and programs against organisational strategic objectives
2.2 Identify and assess key drivers, internal and external sources of impact for projects and programs within the portfolio
2.3 Assess projects and programs for to determine the degree of alignment with , and contribution to, one or more strategic objectives
2.4 Highlight and flag projects and programs that do not align to one or more strategic objective for further analysis
2.5 Categorise projects and programs according to each strategic objectives

	3. Apply prioritisation
	3.1 Identify, document and review organisational prioritisation methods to reflect changing organisational priorities
3.2 Agree on prioritisation criteria for project portfolio assessment with executive stakeholders
3.3 Prioritise projects and programs based on their alignment



[bookmark: O_713666]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Documents results of census using required organisational formats
Develops and documents analysis of project prioritisation using appropriate organisational formats and project management vocabulary

	Oral Communication
	Participates in discussions using language and features appropriate to the audience
Uses  active listening and questioning techniques to confirm understanding

	Initiative and enterprise Navigate the world of work
	Identifies Understands how own role contributes to the broader goals of the organisation, and uses this to inform planning

	Teamwork Interact with others
	Plays a lead role in situations requiring effective collaboration and high-level negotiation skills

	Planning and organising Get the work done
	Sequences and schedules complex activities with an understanding of how they contribute to broader organisational goals
Systematically gathers and analyses all relevant information and evaluates options to inform decisions about strategic alignment



[bookmark: O_713668]Unit Mapping Information
Supersedes and is equivalent to BSBPMG801 Prioritise projects and programs.

[bookmark: O_713675]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291999][bookmark: O_713670]Assessment Requirements for BSBPMG81001 Prioritise projects and programs
[bookmark: O_713671]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop a program and project register that demonstrates links with organisational objectives or is categorised based on the organisation’s schema integrate strategic plans listing aligned projects and programs on at least two occasions. 

In the course of the above, the candidate must: 
apply auditing methodologies and outputs for establishing project and program status
negotiate and document minutes of meetings demonstrating agreement to portfolio evaluation criteria
prepare a portfolio charter
apply the organisational prioritisation model for projects and programs
map and provide solutions for dependency between projects and programs.
[bookmark: O_713672]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain how information on formalised tools and processes projects and programs are capture d and collate informationd
explain how each respective project and program is assigned a priority and categoriesy
identify the level of detail captured on each project and program and explain how it is recorded and managed
define the steps in an organisational prioritisation method
explain how the projects and programs are reviewed and the decision making process used to determine their alignment to various strategic themes
provide examples of how internal and external environmental factors are taken into account.

[bookmark: O_713673]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how prioritisation was managed for a portfolio.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713676]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292000]BSBPMG81102 Select and balance the portfolio
[bookmark: O_713679]
[bookmark: O_713680]Application
This unit describes the skills and knowledge required to select and balance a portfolio. It covers the screening of projects and programs, undertaking investment appraisal, selection and gaining approval for a portfolio.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713683]Unit Sector
Business Competence – Project Management
[bookmark: O_713684]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Undertake screening
	1.1 Review business case for each project and /program according to task requirements to capture interfaces, emergent risks, resource requirements, business benefits and their timings
1.2 Identify Determine business benefits to be achieved by mapping dependencies between projects and programs
1.3 Identify and add mandatory projects and programs to the project portfolio, where appropriate

	2. Complete investment appraisal
	2.1 Identify desirability of project and programs based on their risk, projected benefits and business impacts assessment
2.2 Examine and adjust projects and programs that deliver similar business benefits and outcomes to remove duplication and take advantage of synergies
2.3 Commission feasibility studies in instances where additional analysis is required to determine investment merit
2.4 Identify Undertake a comparative analysis to determine the mostmost  appropriate projects and programs to receive organisational investment using a comparative analysis
2.5 Determine the budget or financial profile for each project andor program
2.6 Group related projects for management as a program to ensure relevant efficiencies are captured

	3. Select projects and programs for the portfolio
	3.1 Use a project selection model to select projects and programs that comprise the portfolio
3.2 Review the organisations ideal project and program mix regularly to and calibrate the project selection model
3.3 Select projects and programs for inclusion in the portfolio based on the organisation’s project selection model
3.4 Solicit project selection decision-making and support from executive management by preparing and presenting information

	4. Monitor and apply approval status
	4.1 Review and update the project and program approval process on a regular basis
4.2 Make recommendations to executive management for as to the projects to be included in the portfolio
4.3 Facilitate the approval of projects or /programs to be included in the portfolio by executive management
4.4 Allocate projects and programs a selection status
4.5 Provide identified funding and resources to approved projects and programs
4.6 Identify rejected, cancelled or on-hold projects and programs with reasons for rejection
4.7 Cancel or put on hold those projects and programs currently underway that have been rejected from the portfolio
4.8 Communicate a list of approved and rejected projects and programs to stakeholders



[bookmark: O_713685]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Documents results of screening and selection processes
Develops documents to communicate results of selection process using appropriate formats and vocabulary

	Oral Communication
	Presents information using language and features appropriate to the audience
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Interprets numerical data to determine resource requirements, budgetary needs and funding possibilities

	Navigate the world of workSelf-management
	Understands the relationship between immediate tasks and the broader goals of the organisation, and uses this to inform decision-making

	Interact with others
	Selects and uses appropriate communication practices to provide information or commission feasibility studies
Plays a lead role in situations requiring effective collaboration and high-level influencing and negotiation skills

	Get the work done
	Develops and implements flexible plans for complex, high impact activities with organisational implications
Sequences and schedules activities to achieve planned outcomes
Uses analytical processes to evaluate information and decide on most appropriate options



[bookmark: O_713687]Unit Mapping Information
Supersedes and is equivalent to BSBPMG802 Select and balance the portfolio.
[bookmark: O_713694]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292001]Assessment Requirements for BSBPMG81102 Select and balance the portfolio
[bookmark: O_713689]
[bookmark: O_713690]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
select and balance the portfolio on at least two occasions. 

In the course of the above, the candidate must: 
prepare a dependency map
undertake a project selection process
prepare a detailed project register for a portfolio explaining selection, appraisal  and approval monitoring
monitor and control the status of project and program approvals.
demonstrate use of analysis methods and techniques, including:
cost-benefit analysis
quantitative analysis
scenario planning
probability analysis
graphical analysis methods
demonstrate representing multi-dimensional and complex information in creative ways including:
bubble charts
three-dimensional graphs
balanced score-card matrix
pair-wise comparison.
[bookmark: O_713691]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
business cases review process 
rejected, cancelled or on-hold projects and programs with reasons for rejection
process to cancel or put on hold those projects and programs currently underway that have been rejected from the portfolio
list of approved and rejected projects and programs to stakeholders
explain criterion prioritisation models
summarise supply and demand concepts
compare methods to determine organisational human resources capacity
explain the structure and use of business cases and feasibility studies.

[bookmark: O_713692]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how selection and balance across the portfolio was achieved.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713695]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292002]BSBPMG81203 Manage and review portfolio performance
[bookmark: O_713698]
[bookmark: O_713699]Application
This unit describes the skills and knowledge required to effectively manage and review a portfolio.  It covers project and program oversight, continuous improvement across the portfolio and benefits realisation.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713702]Unit Sector
Business Competence – Project Management
[bookmark: O_713703]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Program and project delivery oversight
	1.1 Align the portfolio review cycle with appropriate project or /program review points
1.2 Review project and program performance against respective plans and measure performance against continuously captured qualitative and quantitative data
1.3 Monitor the portfolio to ensure against that projects or /programs are meeting their identified key objectives and benefits
1.4 Flag projects and programs not achieving planned performance for review and further investigation
1.5 Make recommendations to change projects or s/programs included in the portfolio

	2. Portfolio continuous improvement
	2.1 Continuously rReview and improve project identification and approval
2.2 Assess portfolio value and contribution to strategic priorities regularly through the monitoring and review of key performance indicator measures
2.3 Feed lessons learned into the project selection, prioritisation and portfolio balancing processes

	3. Benefits management and realisation
	3.1 Prepare and update portfolio delivery map showing the key timings and inter-dependencies between projects and programs and the associated benefits to be produced
3.2 Actively manage the portfolio according to organisational objectives to maximise achievement of organisational benefits



[bookmark: O_713704]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Documents results of reviews using appropriate organisational formats
Prepares  documents to support portfolio management using format and vocabulary suitable to audience

	Oral Communication
	Provides information using language and features appropriate to audience

	Numeracy
	Interprets quantifiable data to effectively manage and review portfolios

	Initiative and enterprise Navigate the world of work
	Identifies Understands the relationship between immediate tasks and organisational strategic objectives, and uses this to inform assessments

	Teamwork Interact with others
	Selects and uses appropriate communication methods and practices to provide recommendations

	Planning and organising Get the work done
	Develops flexible plans for complex, high impact activities with strategic implications, making changes when required
Monitors and analyses performance against plans to identify and implement improvements
Evaluates outcomes to identify process improvements



[bookmark: O_713706]Unit Mapping Information



Supersedes and is equivalent to BSBPMG803 Manage and review portfolio performance.

[bookmark: O_713713]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292003][bookmark: O_713708]Assessment Requirements for BSBPMG81203 Manage and review portfolio performance

[bookmark: O_713709]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage and review portfolio performance on at least three occasions. 

In the course of the above, the candidate must: 
identify how the portfolio can be continuously improved
apply  types of qualitative and quantitative data and other metrics that can be used to determine project performance
determine and map cross project/program dependencies
respond  effectively to signs and symptoms of project/program failure and underperformance.
[bookmark: O_713710]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain the portfolio review matrix
explain the cross project or /program dependency map
describe the use of the portfolio review document
explain the project or /program performance report or audit
explain use of the portfolio delivery map.

[bookmark: O_713711]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects on how portfolio performance was reviewed.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. 
[bookmark: O_713714]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292004][bookmark: O_713717]BSBPMG81304 Govern the portfolio

[bookmark: O_713718]Application
This unit describes the skills and knowledge required to provide governance over a portfolio. It covers applying standards, governance models and the portfolio charter.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713721]Unit Sector
Business Competence – Project Management
[bookmark: O_713722]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare to govern Apply standards, models and approach
	1.1 Incorporate legislative, regulatory or business requirements and changes into portfolio management decisions and controls
1.12 Develop Apply disciplined governance arrangements for, supported by appropriate methods and controls, to projects and programs within the portfolio
1.23 Develop business strategy between Implement a supportive and coherent relationship between business strategy and project portfolio
1.34 Verify Ensure that all projects and /programs within the portfolio have an approved plan prepared to organisational and legislative requirements containing authorisation points at which the business case is reviewed and approved on an ongoing basis to determine the continued validity of investment, organisational exposure and return
1.5 Record and communicate decisions made at authorisation points
1.46Verify Ensure decision-making competency of members of delegated authorisation bodies have sufficient representation, competence, authority and resources to enable them to make appropriate decisions
1.7 Support executive management to ensure appropriate independent assurance of projects/programs occurs
1.58 Clearly dDefine criteria for reporting project status and for the escalation of risks and issues to the levels required by the organisation
1.9 Foster trust by engaging portfolio stakeholders at a level that is commensurate with their importance to the organisation

	2. Undertake governance activities Develop the portfolio charter
	2.1 Prepare and regularly review a portfolio charter, which clearly establishes portfolio governance and management roles, authorities, approval limits, responsibilities and the scope of portfolio control
2. 2 Apply disciplined governance arrangements, supported by appropriate methods and controls, to projects and programs within the portfolio
2.3  Implement business strategy
2.4 Record and communicate decisions made at authorisation points
2.5  Support executive management to ensure appropriate independent assurance of projects/programs occurs

	3. Monitor governance processes 
	3.1  Communicate required portfolio updates with portfolio stakeholders according to task and organisational requirements 
3.2  Review a portfolio charter
3.3 Evaluate project performance against criteria for reporting project status
3.4  Identify areas for improvement 



[bookmark: O_713723]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Develops governance documentation using organisational formats and vocabulary suitable for the audience
Records results of decisions using format and vocabulary suitable for the audience

	Oral Communication
	Shares information using language and features appropriate to the audience

	Self-management Navigate the world of work
	Identifies Understands and adheres to organisational, legal and regulatory requirements

	Teamwork Interact with others
	Selects and uses appropriate communication methods and practices to provide recommendations
Invests time in building and maintaining effective and trusting relationships within immediate work context

	Planning and organising Get the work done
	Develops flexible plans to manage complex, high impact activities with strategic implications
Regularly reviews outcomes against requirements to determine the need for change



[bookmark: O_713725]Unit Mapping Information
Supersedes and is equivalent to BSBPMG804 Govern the portfolio.

[bookmark: O_713732]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292005][bookmark: O_713727]Assessment Requirements for BSBPMG81304 Govern the portfolio

[bookmark: O_713728]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
preparing a portfolio charter
applying a decision making matrix with suitable criteria
determining a suitable governance model to a portfolio context
defining suitable decision making authorities and delegations
preparing governance documentation and reports.
[bookmark: O_713729]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain governance mechanisms established in the portfolio
appropriate methods and controls, for supporting disciplined governance arrangements
methods to incorporate legislative, regulatory or business requirements and changes into portfolio management decisions and controls
content and requirements of approved plans 
feature of efficient delegated authorisation body decision-making including: 
sufficient representation
competence
authority 
resources to enable bodies to make appropriate decisions
describe the link between portfolio governance mechanisms and those used in projects/programs
explain suitable methods to communicate the governance requirements to subordinates
explain how portfolio decisions are made and supported
identify and describe project, program and corporate governance models.

[bookmark: O_713730]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how governance was managed within a portfolio.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713733]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292006]BSBPMG81405 Lead the portfolio
[bookmark: O_713736]
[bookmark: O_713737]Application
This unit describes the skills and knowledge required to lead the portfolio. It covers the providing of effective leadership and management within the portfolio, and ensuring a vision is developed and communicated.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713740]Unit Sector
Business Competence – Project Management
[bookmark: O_713741]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Lead the portfolio team

	1.1 Champion portfolio management within the organisation
1.2 Justify portfolio management resourcing  at prescribed intervals according to task requirements regularly, and q
1.3 Quantify and communicate the associated value provided to the business
1.3 4 Brief and support project and /program sponsors throughout the project/program lifecycles according to task requirements 
1.4 5 Assess performance of portfolio management office staff regularly and provide feedback according to task requirements 
1.5 6 Communicate and negotiate with Influence internal and external stakeholders according to task requirements 

	2. Make strategic decisions
	2.1 Establish a portfolio vision including a strategic plan, vision statement, charter and business plan
2.2 Communicate the portfolio vision to stakeholders according to organisational requirements



[bookmark: O_713742]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Prepares documents to support portfolio management resourcing using organisational formats and project specific vocabulary
Documents results of performance reviews using appropriate organisational formats

	Oral Communication
	Participates in a range of verbal exchanges using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	Numeracy
	Identifies Interprets quantifiable data to effectively justify financial benefits to business

	Self-management  Navigate the world of work
	Identifies Understands and adheres to organisational requirements and contributes to the broader goals of the organisation

	Teamwork Interact with others
	Selects and uses communication methods and practices appropriate to audience and context
Builds and maintains effective relationships within immediate work context

	Planning and organising Get the work done
	Devises and implements plans to champion portfolio management
Reviews implementation activities at regular intervals to decide on further actions



[bookmark: O_713744]Unit Mapping Information
Supersedes and is equivalent to BSBPMG805 Lead the portfolio.
[bookmark: O_713751]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292007][bookmark: O_713746]Assessment Requirements for BSBPMG81405 Lead the portfolio
[bookmark: O_713747]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
lead the portfolio on at least two occasions. 

In the course of the above, the candidate must: 
provide management support and direction to the portfolio team
undertake staff performance reviews
develop and communicate a portfolio vision
act as a role model and portfolio champion within the organisation.
[bookmark: O_713748]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain the application of team management techniques and strategies
describe performance management within a team
explain how a portfolio manager can champion the vision within an organisation
content and development of a portfolio vision including:
strategic plan
vision statement
charter
 business plan
summarise the development of a portfolio vision
explain motivation and leadership theories.

[bookmark: O_713749]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how the portfolio was lead.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713752]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24292008]BSBPMG81506 Manage portfolio communications and change

Application
This unit describes the skills and knowledge required to manage communications and change within a portfolio. It covers portfolio metrics, data collection and measurement, stakeholder involvement and communication.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Project Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Apply portfolio metrics, measurement and report
	1.1 Develop and regularly review a portfolio communications strategy, for use by portfolio staff
1.2 Capture and manage information on projects and programs that comprise the portfolio and their status using Use a portfolio management information system to dynamically capture and manage information on projects and programs that comprise the portfolio and their status
1.3 Verify Ensure progress reports to executive management show achievement or non-achievement toward strategic objectives
1.4 Communicate project selection criteria and project selection model throughout the organisation
1.5 Integrate portfolio data collection processes and systems into organisational processes and systems

	2. Undertake stakeholder engagement and management
	2.1 Develop and implement process for Ensure the organisational strategic management planning team to interacts with executive management
2.2 Consider Ensure the ideal portfolio mix considers internal and external stakeholders needs in portfolio mix 
2.3 Verify Ensure the organisation fosters a culture of continuous improvement and of open internal disclosure of appropriate portfolio information

	3. Communicate portfolio review outcomes
	3.1 Identify and communicate criteria to evaluate portfolio management success
3.2 Forward regular portfolio management reports containing strategic information of portfolio status and progress to key project stakeholders according to task requirements 
3.3 Communicate projects selected for inclusion in and rejection from the portfolio along with the rationale for the decision



Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Develops strategies and supporting documentation using appropriate organisational formats and vocabulary
Drafts and develops written communications to stakeholders using structure and vocabulary appropriate to the audience

	Oral Communication
	Provides information using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	Self-management Navigate the world of work
	Identifies Recognises contribution of own activities to the achievement of strategic objectives

	Teamwork Interact with others
	Selects and uses appropriate communication methods and practices to provide information to a range of stakeholders

	Planning and organising Get the work done
	Plans and implements complex tasks to achieve strategic objectives
Analyses available information to decide on actions needed to facilitate stakeholder engagement
Uses digital tools to access, organise and analyse information for strategic purposes



Unit Mapping Information
Supersedes and is equivalent to BSBPMG806 Manage portfolio communications and change.

Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24292009][bookmark: O_713765]Assessment Requirements for BSBPMG81506 Manage portfolio communications and change

[bookmark: O_713766]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage portfolio communications and change on at least two occasions. 

In the  course of the above, the candidate must: 
apply communication using modes and techniques appropriate to the context
undertake executive briefings and presentations on the portfolio management approach
prepare and deliver executive briefings on the portfolio status
prepare portfolio reports showing component project/program performance
document minutes of portfolio review meetings
provide advice explaining why projects have been included or excluded from the portfolio.
[bookmark: O_713767]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
provide examples of project, program and business level reporting
explain the influence of organisational politics on portfolio performance
explain the importance of negotiation and influencing skills
explain the principles of change management as applied to a portfolio.

[bookmark: O_713768]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how communication and change was managed within a portfolio.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713771]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292010][bookmark: O_713774]BSBPMG81607 Manage portfolio resources

[bookmark: O_713775]Application
This unit describes the skills and knowledge required to manage human resources within a portfolio. It covers capacity planning, capacity assessment, assignment and coordination of human resources for a portfolio.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713778]Unit Sector
Business Competence – Project Management
[bookmark: O_713779]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assess portfolio resources capacity
	1.1 Identify project and program resources based on resource forecasts
1.2 Capture a baseline of existing and proposed resources
1.3 Review, identify and assess the resource capacity of the organisation according to task requirements is regularly
1.4 Develop, review and update a portfolio resource strategy based on the status of projects and programs in the portfolio, taking into account the organisations resource constraints

	2. Assess skills and experience
	2.1 Capture and maintain details of human resource skill sets and experience
2.2 Capture and maintain human resource availability and utilisation information
2.3 Highlight human resource deficiencies and strengths are and factor these into the organisational workforce and development plans
2.4 Implement strategies to resolve human resource deficiencies and imbalances
2.5 Assess readiness for change and identify determine impacts of change

	3. Assign project and program resources
	3.1 Allocate resources optimally based on organisational strategic priority of projects and programs within the portfolio
3.2 Forecast the impact on the organisation of project and /program resource allocation and utilisation against plans
3.3 Identify and investigate resource gaps and conflicts, and t
3.4 Take appropriate action to resolve the identified resource constraints according to, in alignment with organisational strategic priorities

	4. Coordinate and prioritise resources
	4.1 Coordinate cross-organisational resource assignment to support prioritised projects and programs, based on risk, quality and other requirements
4.2 Reallocate resources from projects/programs cancelled or put on hold



[bookmark: O_713780]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Demonstrates sophisticated writing skills by selecting appropriate conventions and stylistic devices to express precise meaning

	Numeracy
	Identifies Interprets numerical information to determine resource requirements, assignments and reallocations

	Self-management Navigate the world of work
	Identifies Recognises the relationship of own activities to organisational strategic goals

	Planning and organising Get the work done
	Develops and implements flexible plans for complex, high impact activities with strategic implications
Prioritises and schedules complex activities, monitors implementation and makes changes to plans where required
Uses problem-solving processes to identify and analyse program resource issues, and decide on appropriate response



[bookmark: O_713782]Unit Mapping Information
Supersedes and is equivalent to BSBPMG807 Manage portfolio resources.

[bookmark: O_713789]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292011][bookmark: O_713784]Assessment Requirements for BSBPMG81607 Manage portfolio resources

[bookmark: O_713785]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage portfolio resources on at least two occasions. 

In the course of the above, the candidate must: 
develop and apply human resource planning within the portfolio context
undertake skills assessment and identify solutions
optimise human resource allocation across projects and programs
prepare resource utilisation calculations from collection techniques.
[bookmark: O_713786]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain human resource allocation models
explain strategic human resource management approaches
factors for consideration in a review and update a portfolio strategy including taking into account the organisations resource constraints
requirements to coordinate cross-organisational resource assignment including:
risk requirements 
quality requirements
explain calculation and distribution based on supply and demand concepts
summarise workforce planning methods
outline the application of strategic resource management and planning.

[bookmark: O_713787]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
access to workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how human resources were managed within the portfolio.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713790]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292012][bookmark: O_713793]BSBPMG81708 Manage portfolio risk
[bookmark: O_713794]Application
This unit describes the skills and knowledge required to manage the risks within a portfolio. It covers the identification, analysis, monitoring and control of portfolio risks.
A portfolio is the centralised management of one or more portfolios of projects, which includes identifying, prioritising, authorising, managing and controlling projects, programs and other related work, to achieve specific strategic business objectives.
It applies to individuals who operate at the strategic level within the organisation. Unlike projects or programs, a portfolio does not have a finite life, instead it is a continuous process and requires regular tending to ensure the portfolio remains in balance and is consistent with the organisation’s strategic objectives.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_713797]Unit Sector
Business Competence – Project Management
[bookmark: O_713798]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish Identify portfolio risks
	1.1 Establish and continuously review standards and procedures for portfolio risk management according to task requirements 
1.2 Integrate the portfolio risk management approach with organisational risk management systems and strategies
1.3 Analyse Undertake analysis to determine the organisationals risk appetite
1.4 Seek input about risks from stakeholders, executive management and other specialists
1.5 Identify external and internal threats and opportunities and assess their impact on the portfolio

	2. Analyse portfolio risks
	2.1 Calculate Capture results from project and program risks analysis to determine overall portfolio risk profile and organisational exposure using results from project and program risks analysis
2.2 Ensure that executive management determines the level of acceptable portfolio risk
2.23 Capture and review individual project and /program risks on a regular basis to determine the potential impact on the organisation
2.34 Audit project and program risks regularly to monitor risk management performance and assess the portfolio risk profile

	3. Monitor and control portfolio risks
	3.1 Implement and manage organisational risk reserves
3.2 Explore opportunities identified through risk analysis
3.3 Implement strategies to minimise impact of Actively manage portfolio risks to organisation minimise organisational impact



[bookmark: O_713799]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the performance criteria that are required for competent performance.
	SKILL
	DESCRIPTION

	Reading
	Applies appropriate strategies to construct meaning from complex texts

	Writing
	Demonstrates sophisticated writing skills by selecting appropriate conventions and stylistic devices to express precise meaning

	Oral Communication
	Participates in a range of verbal exchanges using language and features appropriate to audience
Uses active listening and questioning techniques to confirm understanding

	Self-management Navigate the world of work
	Contributes to the development and review of procedures to align with organisational goals and values

	Teamwork Interact with others
	Selects and uses appropriate communication methods and practices to seek information from a range of stakeholders

	Planning and organising Get the work done
	Develops flexible plans for complex, high impact activities with strategic implications with specific focus on risk assessment and management
Prioritises and schedules complex activities, monitors implementation and makes changes to plans where required
Systematically analyses and assesses available information to decide on actions needed to manage portfolio risk
Stores results from risk analysis to enable future access
Identifies opportunities for new ideas or approaches based on  risk analysis



[bookmark: O_713801]Unit Mapping Information
Supersedes and is equivalent to BSBPMG808 Manage portfolio risk.

[bookmark: O_713808]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292013][bookmark: O_713803]Assessment Requirements for BSBPMG81708 Manage portfolio risk

[bookmark: O_713804]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage portfolio risk on at least two occasions.

In the course of the above, the candidate must: 
assess and examine risks at project/program level in the context of the portfolio
identify and prioritise portfolio risks
apply lessons learned from previous project/programs in portfolio planning
analyse risks and opportunities
communicate risk events, responses and results to stakeholders
record identification and prioritisation of risk events
develop risk management plans
report on variance and recommend suitable action
detail the conduct of risk reappraisal
review the effectiveness of risk management processes, procedures, tools and recommendations
document improvements and risk management lessons learned.
[bookmark: O_713805]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
describe risk management theory
list potential risk events
identify Australian and international risk management standards
explain the use of qualitative and quantitative risk techniques, including:
cause and effect modelling
risk probability and impact assessment
probability and impact matrix
risk data quality assessment
risk categorisation
risk urgency assessment
explain enterprise risk management approaches.

[bookmark: O_713806]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documentation and resources relevant to performance evidence
feedback from stakeholders, which reflects how risk was managed for a portfolio.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_713809]Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
