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2.3 Critical Thinking and Problem Solving – Business Strategy units (12 units)


[bookmark: _Toc24292548]BSBSTR301 Contribute to continuous improvement INN201 Contribute to workplace innovation
[bookmark: O_646133][bookmark: O_646134]Application
This unit describes the skills and knowledge required to support continuous improvement in an organisation. Particular emphasis is on actively encouraging teams to participate in the process, monitoring and reporting on specified outcomes and supporting opportunities for further improvements.
It applies to those who use initiative, and organisational and communication skills to influence the ongoing development of the organisation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
This unit describes the skills and knowledge required to make a pro-active and positive contribution to workplace innovation.

The unit applies to individuals working in any industry or community context, in both small and large organisations who take a pro-active approach to identifying, suggesting and developing ideas about better ways of doing things at a practical operational level in a specific area of activity. While the individual’s overall work is undertaken with some supervision and guidance, they apply discretion, judgement and effective interpersonal skills in order to contribute to workplace innovation.
[bookmark: O_646137]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_646138]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Coordinate continuous improvement 1 Identify opportunities to do things better
	1.1 Communicate organisation’s objectives and continuous improvement processes to team members
1.2 Establish roles and skills within the team and identify training needs and performance improvement opportunities
1.3 Encourage team members to participate in decision making processes and exercise initiative1.1  Be aware of own role in workplace innovation
1.2 Proactively identify opportunities for improvement in own area of work
1.3 Gather and review information which may be relevant to ideas and which might assist in gaining support for ideas

	2. Monitor and report specified outcomes2 Discuss and develop ideas with others
	2.1 Monitor team progress using organisation’s systems and technology and identify ways in which planning and operations could be improved
2.2 Report changes to processes and training to relevant stakeholders 
2.3 Develop plans, in collaboration with team members, to apply continuous improvement techniques and processes 2.1 Identify people who could provide input into ideas for improvements
2.2 Select the best way of approaching people to begin sharing ideas
2.3 Seek feedback 
on improvement of ideas, and discuss and develop options and possible variations
2.4 Review and select ideas for follow up based on feedback and further review

	3. Support opportunities for further improvement3 Address practicalities of change
	3.1 Communicate recommendations for improvements in achieving organisational objectives to team members
3.2 Monitor work performance and support team members to identify further opportunities for improvement
3.3 Maintain records, reports and recommendations for improvement within the organisation’s systems and processes3.1 Take action to implement routine changes in consultation with others and within scope of own responsibility 
3.2 Identify and articulate issues and practical processes for implementing proposed ideas
3.3 Present ideas and practical suggestions to appropriate people about how improvements could be made


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	LearningReading
	Contributes to ongoing organisational improvement by mentoring others to support continuous improvement processesCategorises, interprets and reviews information from a range of sources to generate ideas relevant to the workplace

	ReadingWriting
	Interprets everyday workplace documentation Communicates information using clear language and formats appropriate for the audience

	WritingOral communication
	Uses appropriate vocabulary and grammatical structures to achieve precise meaning in a range of documentationActively participates in verbal exchanges of ideas and elicits the view and opinions of others by listening and questioning
Uses clear and relevant language to clarify workplace issues and promote ideas

	Oral communicationNumeracy
	Articulates information in a positive manner using appropriate terminology, tone and style appropriate to context and audience
Uses questioning and listening techniques to exchange and clarify information Performs basic mathematical calculations to estimate time and cost in relation to implementation of ideas

	Enterprise and initiative Navigate the world of work
	Identifies the nature and purpose of own role and associated responsibilities and how own role meshes with others and contributes to broader work goals
Takes responsibility for adherence to organisational processes and systems Understands responsibilities of own role 

	Teamwork Interact with others
	Shares information and resources, offers assistance voluntarily and facilitates effective group interactionsFollows accepted communication practices and protocols when discussing or presenting ideas to others 
Seeks and takes into account perspectives and opinions of others 

	Enterprise and initiative Get the work done
	Identifies the nature and purpose of own role and associated responsibilities and how own role relates to others and contributes to broader work goals
Takes responsibility for adherence to organisational processes and systems Plans and implements routine tasks making limited decisions and seeking assistance, when necessary
Uses analytical or lateral thinking processes to identify improvements or new ways of approaching tasks
Identifies and anticipates operational problems and develops possible solutions

	Teamwork 
	Shares information and resources, offers assistance and facilitates effective group interactions

	Planning and organising 
	Takes responsibility for routine low-impact decisions within familiar situations
Evaluates effectiveness of decisions in terms of how well they meet stated goals

	Technology
	Uses a range of digitally based technology and applications to organise, monitor, manage and communicate relevant information effectively


Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to:
BSBFLM309 Support continuous improvement systems and processes
BSBINN201 Contribute to workplace innovation.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292549]Assessment Requirements for BSBSTR301 Contribute to continuous improvementINN201 Contribute to workplace innovation
[bookmark: O_646143][bookmark: O_646144]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
execute actions to support continuous improvement on at least three occasions. 


In the course of the above, the candidate must:
identify ideas options and benefit for improvements 
barriers to continuous improvement
use analysis work performance to identify improvement opportunities
use technology to monitor operational progress
apply recordkeeping processes.
and 
use information from a range of sources, including other people to review and select ideas to put forward for implementation
communicate the ideas and seek input from others in order to identify how the ideas could be implemented
implement routine changes within scope of own responsibility.
[bookmark: O_646145]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
principles and techniques relating to:
continuous improvement systems and processes
benchmarking
best practice
benefits and barriers to continuous improvement
quality approaches that may be implemented in an organisation
methods that can be used in continuous improvement
organisational recording, reporting and recommendation processes.explain the role of individuals in suggesting and making improvements and the importance of pro‑active involvement
list the positive impacts and the challenges of change and innovation
provide examples of the types of changes that can occur as a result of effective individual participation within scope of own responsibilitygive examples of the types of changes that are within and outside scope of own responsibility
list typical reasons why suggested improvements or innovations may not be implemented, including operational and management constraints
explain how to prepare and communicate ideas for improvement to maximise likelihood of support.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documents and resources relevant to performance evidence.
case studies and, where possible, real situations
office equipment and resources 
interaction with others.


Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_646149]Links
Assessment Requirements for BSB STR803 Establish business continuity management strategies	Draft

Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
[bookmark: _Toc24292550]BSBINN301 BSBSTR401 Promote innovation in a team environments
[bookmark: O_646152][bookmark: O_646153]Application
This unit describes the skills and knowledge required to identify and implement ways of promoting innovation within team environments in the workplace.  be an effective and proactive member of an innovative team.
The unit applies toIt applies to individuals who are team participants or team leaders responsible for individuals who playplaying a proactive role in  demonstrating, encouraging or supporting innovation in a formal or informal team environment. The individual may be a team participant or a team leader. Teams may be formal or informal and may comprise a range of personnel.
[bookmark: O_646156]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_646157]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Create Identify opportunities to maximise innovation in the team
	1.1 1.1 Identify team requirements
1.2 Evaluate and reflect on what the team needs and wants to achieveDetermine team relationship
1.3 Assist in evaluating team requirements and relationship according to workplace policies and procedures 
1.2 4 Assist in identifying ways of working according to team objectives 
1.5 Assist in identifying opportunities in areas for innovation 
Check out information about current or potential team members’ work in the context of developing a more innovative team1.6 Assist in creating processes that allow team members to suggest options for innovation
1.3 Bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas
1.4 Acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team and innovative ideas

	2. Organise and agree effective ways of working 
	2.1 Jointly Discuss and agreeestablish ground rules with staff for how the team will operate
2.2 Identify ideas for ways of working better
2.32 Agree and communicate responsibilities in ways thatDelegate responsibilities across the team, and encourage and reinforce team‑based innovation
2.43 Agree and share responsibilities and confirm best use of team strengths and abilitiesAgree and share tasks and activities to ensure best use of skills and abilities within the team
2.54 Plan and sSchedule activities to that allow time for thinking, challenging and collaboration 
2.56 Establish personal reward and stimulation as an integral part of the team’s way of working

	3. Support and guide colleagues to promote innovation
	3.1 Model Demonstrate behaviour that supports innovation within team 
3.2 SeCreate an environment for staff to proactively share information, knowledge and experiences with other team membersek external stimuli and ideas to feed into team activities
3.3 Proactively share information, knowledge and experiences with other team members3.3 Dedicate time with team members to 
3.4 Cchallenge and test ideas within the team 
in a positive and collaborative way
3.5 4 Proactively dDiscuss and explore innovation ideas with other team members on an ongoing basis

	4. Evaluate Reflect on how the team is workinginnovation ideas and promotion 
	4.1 Identify what successful innovation looks like
4.2 Share innovation successes and examples of successful innovation within own workplace
4.31 Debrief and rReflect on activities and on opportunitiesimplemented for improvement and innovation ideas
4.42 Gather Seek and use respond to feedback from within and outside the teamrelevant stakeholders to to generate discussion and identify improvements in promoting innovationand debate
4.53 Discuss with relevant stakeholders the challenges of being innovative in a constructive and open way
4.64  TakeDocument feedback received ideas for improvements in promoting innovation for, build them into future activities and  communicate key issues to relevant colleagues
4.5 Identify, promote and celebrate successes and examples of successful innovation


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Interprets and analyses textual information, from a wide range of sources, to identify information relevant to team activities

	Writing
	Uses clear language and formats appropriate for the audience to highlight and present specific information 

	Oral communication
	Actively participates in verbal exchanges of ideas and elicits the views and opinions of team members by listening and questioning
Uses clear language to clarify rules and roles relating to team activities in formal and informal situations

	Numeracy
	Interprets numeric information relevant to team activities

	Navigate the world of workPlanning and organising
	Understands the nature and purpose of own role and how it affects others in the work context
Selects the appropriate form, channel and mode of communication for a specific purpose relevant to own role

	Interact with othersTeamwork 
	Uses inclusive techniques to initiate, contribute and promote discussion amongst potentially diverse team members
Recognises the importance of establishing and building effective working relationships
Selects the appropriate form, channel and mode of communication for a specific purpose relevant to own role

	Planning and organisingGet the work done
	Plans, sequences and prioritises tasks for efficient and effective outcomes
Contributes to continuous improvement of current work practices by applying basic principles of analytical and lateral thinking
Uses problem-solving processes to address less predictable problems, and when appropriate, seeking input from others 
Reflects on outcomes and further explores own and the team’s role in implementing innovation

	Problem solving
	Uses problem-solving processes to address less predictable problems, and when appropriate, seeking input from others 
Contributes to continuous improvement of current work practices by applying basic principles of analytical and lateral thinking
Reflects on outcomes and further explores own and the team’s role in implementing innovation

	Initiative and enterprise
	Understands the nature and purpose of own role and how it affects others in the work context


Unit Mapping Information
No equivalent unit. Supersedes and but is not equivalent to BSBINN301 Promote innovation in a team environment.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292551]Assessment Requirements for BSBSTR401INN301 Promote innovation in a team environments
[bookmark: O_646162][bookmark: O_646163]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
Apply practices that promote innovation in a team on at least three occasions.different , including:
modelling open and respectful communications
contributing to the make-up and rules of the team
planning and scheduling of activities
reflecting on activities, feedback and challenges to identity improvement options

In the course of the above, the candidate must: 
encourage others to contribute to innovation 
identify ways of workingin the team
implement and communicate improvements
plan and schedule activities
reflect on activities, feedback and challenges to identity improvement options 
model open and respectful communications
contribute to the make-up and rules of the team
 and communicate about them..
[bookmark: O_646164]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain what innovation is, the different types of innovation and their benefits
ways of working
workplace policies and procedures relevant to performance evidence of innovation
describe the internal and external factors that contribute to a team becoming and remaining innovative, including:
team characteristics
role of group dynamics and diversity 
broader environmental factors
explain how activities thatcan can encourage andor hinder innovation in a team, including: 
allocation of time and activities
modelling behaviour
rewards and recognition
communications 
feedback.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documents 
case studies and, where possible, real situations

officeworkplace  equipment and resources relevant to performance evidence.
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. 
[bookmark: O_646168]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292552]BSBMGT403 BSBSTR402 Implement continuous improvement
[bookmark: O_644084][bookmark: O_644085]Application
This unit describes the skills and knowledge required to implement the organisation’s continuous improvement systems and processes. It covers includes using systems and strategies to actively encourage the team to participate in the process, monitoring and reviewing performance, and identifying opportunities for further improvements.
The unitIt applies to managers who are responsible for have an active role in implementing the continuous improvement process to achieve the organisation’s objectives. Their position is closely associated with the creation and delivery of products and services which means that they have an important role in influencing the ongoing development of the organisation. At this level, work will normally be carried out within routine and non-routine methods and procedures, which require planning, evaluation, leadership and guidance of others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644088]Unit Sector
Critical Thinking and Problem Solving – Business Strategy 
[bookmark: O_644089]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Implement Encourage participation in improvement processcontinuous improvement systems and processes
	1.1 Implement Identify relevant stakeholders and establish improvements required
1.2 Identify where new systems and processes could be implemented to facilitate improvement
1.3systems to ensure  Promote team involvementthat individuals and teams are actively encouraged and supported to participate in decision making processes for systems and processes to be used for implementation, assume responsibility and exercise initiative
1.2 4 Communicate Communicate and agree on thenew organisation’s continuous improvement systems and processes  towith individuals and teamsrelevant stakeholders,
1.5 Manage records, reports and recommendations for using organisation’s systems and processes and obtain feedback
1.3 Ensure effective mentoring and coaching allows individuals and teams to implement the organisation’s continuous improvement processes


	2. Monitor implementation of continuous improvement and review performance
	2.1 Monitor team performance Use using the organisation’s workplace’s systems and technology according to organisational policies and procedures
2.2 Establish regular risk review processes to maintain system and process to monitor and review progress 
2.3 Identify and resolve system and process issuesand to identify ways in which planning and operations could be improved
2.2 Improve customer service through continuous improvement techniques and processes
2.3 Formulate and communicate recommendations for adjustments to those who have a role in their development and implementation

	3. Provide opportunities for further improvementEvaluate implementation of continuous improvement
	3.1 Implement processes to ensureto confirm that team members relevant stakeholders are informed of savings and productivity/service improvements in achieving the business plan
3.2 Seek and respond to feedback from relevant stakeholders on proposed improvement systems and process
3.3 Review improvement systems and process, and make changes as requiredDocument work performance to aid the identification of further opportunities for improvement
3.3 Manage records, reports and recommendations for improvement in the organisation’s systems and processes


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Evaluates and integrates facts and ideas to construct meaning from a range of text types in an effort order to implement continuous improvement systems and processes

	Writing
	Selects vocabulary, grammatical structures and conventions appropriate to text
Researches, plans and prepares continuous improvement documentation for relevant required stakeholders

	Oral communication
	Participates in a variety of spoken exchanges with a range of audiences using structure and language to suit the audience

	Navigate the world of workInitiative and enterprise
	Monitors adherence to organisational policies and procedures and considers own role in terms of its contribution to broader goals of the work environment
Recognises the potential of new approaches to enhance work practices and outcomes
Uses systematic, analytical processes in complex, non-routine situations, setting goals, gathering required information and identifying and evaluating options against agreed criteria

	Teamwork Interact the work of others
	Selects and uses appropriate required conventions and protocols when communicating with diverse individuals to seek or and share information
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group communication, influencing direction and taking a leadership role on occasion

	Get the work doneSelf-management
	Takes responsibility for planning and organising own workload to achieve required outcomes
Uses systematic, analytical processes in complex, non-routine situations, setting goals, gathering relevant information and identifying and evaluating options against agreed criteria
Evaluates effectiveness of decisions in terms of how well they meet stated goals
Uses digital applications to access and filter data, extract, organise, integrate and share relevant information
Recognises the potential of new approaches to enhance work practices and outcomes

	Technology
	Uses digital applications to access and filter data, extract, organise, integrate and share required information

	Planning and organising
	Takes responsibility for planning and organising own workload to achieve required outcomes


Unit Mapping Information
Supersedes and is equivalent to BSBMGT403 Implement continuous improvement.
Supersedes but is not equivalent to:
BSBCON401 Work effectively in a business continuity context
BSBMGT406 Plan and monitor continuous improvement.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
[bookmark: _Toc24292553]Assessment Requirements for BSBMGT403 BSBSTR402 Implement continuous improvement
[bookmark: O_644094][bookmark: O_644095]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
implement at least one continuous improvement systemssystem or process in an organisation or work area. 
 and provide mentoring and coaching support to enable individuals and teams to participate in decisions, take responsibility, show initiative and implement improvement processes
In the course of the above, the candidate must: 
provide mentoring and coaching support to enable individuals and teams to participate in decisions, take responsibility, show initiative and implement improvement processes
implement processes to inform team members about savings and productivity/service improvements achievements
communicate effectively to support the implementation of improvements and continuous improvement system and processesimplementation of improvements
apply continuous improvement to customer services, including internal and external customers
implement, monitor and adjust update improvement plans, processes and procedures to improve performance
document performance to identify further opportunities for improvement
manage records and reports in the organisation’s systems and procedures.
[bookmark: O_644096]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
give examples of continuous improvement systems and processes
list typical areas of need for coaching and mentoring needs to support continuous improvement
explain how change management techniques thatcan support continuous improvement and initiative
identify the organisation’s systems and data that can be used for benchmarking and monitoring performance for continuous improvement.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_644100]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
[bookmark: O_646171][bookmark: O_646172][bookmark: O_646175][bookmark: O_646176][bookmark: O_646181][bookmark: O_646182][bookmark: O_646183][bookmark: O_646187][bookmark: _Toc24292554]BSBSTR501 Build and sustain anEstablish innovative work environments
[bookmark: O_646190][bookmark: O_646191]Application
This unit describes the skills and knowledge required to create an environment that enables and supports the application of innovative practice focusing on a holistic approach to the integration of innovation across all areas of work practice.
The unitIt applies to individuals working in leadership or management roles in any industry or community context. The individual could be employed by the organisation, but may also be an external contractor, the leader of a cross organisation team or of a self-formed team of individuals. The work group could be permanent or temporary in nature.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646194]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_646195]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish work practices 
	1.1 Identify relevant stakeholders 
1.2 Identify organisational objectives and practices 
1.3 Evaluate current work conditions
1.4 Establish working conditions that allow innovative practices according to organisational policies and procedures
1.5 Identify organisational resources relating to workplace procedures 

1.6 Facilitate and participate in collaborative work arrangements and foster innovation
1.7 Build and lead team and maximise opportunities for innovation  

	2. Create a physical environment 
	2.1 Evaluate the impacts of changing physical work environment 
2.2 Collaborate with stakeholders and develop ideas for enhancing physical work environment 
2.3 Identify and select resources required for enhancing physical work environment 
2.4 
Design, fit‑out and decorate workspaces 
2.5 Assist team members to adapt and perform in new work environment 

	13. Lead innovationImplement innovative work environment by example
	3.1 Encourage creative mindsets, collaborative working and development of positive workplace relationships



3.2 Reinforce the value of innovation according to organisational vision and objectives 
3.3 Take risks to open up opportunities for innovation
3.4 Select ways of celebrating and encouraging innovation 
3.5 Encourage and support evaluation of innovative ideas 1.1 Make innovation an integral part of leadership and management activities
1.2 Demonstrate positive reception of ideas from others and provide constructive advice
1.3 Establish and maintain relationships based on mutual respect and trust
1.4 Take considered risks to open up opportunities for innovation
1.5 Regularly evaluate own approaches for consistency with the wider organisational or project context

	2 Establish work practices that support innovation
	2.1 Consult on and establish working conditions that reflect and encourage innovative practice
2.2 Introduce and maintain workplace procedures that foster innovation and allow for rigorous evaluation of innovative ideas
2.3 Facilitate and participate in collaborative work arrangements to foster innovation
2.4 Build and lead teams to work in ways that maximise opportunities for innovation

	3 Promote innovation
	3.1 Acknowledge suggestions, improvements and innovations from all colleagues
3.2 Find appropriate ways of celebrating and promoting innovation 
3.3 Promote and reinforce the value of innovation according to the vision and objectives of the organisation or project
3.4 Promote and support \ evaluation of innovative ideas within wider organisational or project context

	4 Create a physical environment which supports innovation
	4.1 Evaluate impact of the physical environment in relation to innovation
4.2 Collaborate with colleagues about ideas for enhancing the physical work environment before taking action
4.3 Consider potential for supporting innovation when selecting physical resources and equipment 
4.4 Design, fit‑out and decorate workspaces to encourage creative mindsets, collaborative working and the development of positive workplace relationships

	5 4. Share and Provide learning opportunitiesevaluate innovative ideas and work environment
	45.1 Proactively sShare relevant relevant information, knowledge and skills on innovative practices with colleaguesstakeholders
45.2 Provide or and encourage formal and informal learning opportunities to help develop the skills needed required for innovation
45.3 Create opportunities where in which individuals can learn from the experience of others
4.4 Seek and respond to suggestions, improvements and innovations from all team members 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Interprets and evaluates information that may deal with complex ideas related to issues both within and outside a given workplace context

	Writing
	Develops information for others using language to suit the context and audience 

	Oral communication
	Presents ideas and concepts to a range of audiences using structure and language to suit the audience 
Uses active listening and questioning to discuss and clarify information and to confirm understanding

	Navigate the world of workSelf-management 
	Takes responsibility for implementing practices and procedures to achieve organisational objectives in innovation according to role requirements
Stays up to date with professional development options to provide relevant information to staff
Accepts responsibility for planning and implementing tasks and practices to achieve organisational goals, negotiating key aspects with others and taking into account current capabilities and needs


	Initiative and enterprise
	Develops new and innovative ideas through exploration, evaluation, analysis and critical thinking

	Interact with othersTeamwork 
	Uses appropriate required communication techniques to build rapport and foster strong relationships with co-workers in a range of work contexts 
Uses inclusive and collaborative techniques to share, promote and convey complex information about new ideas and systems within the workplace
Facilitates a climate where people feel comfortable suggesting and discussing improvements and new ideas

	Get the work doneProblem Solving
	Accepts responsibility for planning and implementing tasks and practices to achieve organisational goals, negotiating key aspects with others and taking into account current capabilities and needs
Develops new and innovative ideas through exploration, evaluation, analysis and critical thinking 
Facilitates a climate where people feel comfortable suggesting and discussing improvements or new ideas
Uses problem solving processes to identify, assess and respond to challenges and risks around innovation


Unit Mapping Information
No equivalent unit. Supersedes but is not equivalent to:
BSBINN501 Establish systems that support innovation
BSBINN502 Build and sustain an innovative work environment.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292555]Assessment Requirements for BSBINNSTR5012 Build and sustain anEstablish innovative work environments
[bookmark: O_646200][bookmark: O_646201]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
establishing at least two different  procedures and practices that foster innovation, including at least three of the following: 
collaborative work arrangements
building team capacity to contribute to innovation 
providing formal and informal learning opportunities
evaluating ideas
celebration and encouragement promotion of innovation
consultation
respectful communications and sharing of ideas and feedback.

In the course of the above, the candidate must: 
reinforcing reinforce the value of innovation to the vision and objectives of the organisation, 
modelling model behaviour, including: 
being receptive to ideas
, giving constructive advice
, evaluating own work, establishing and maintaining relationships based on mutual respect and trust
, taking considered risks that provide opportunities for innovation 
evaluating evaluate how the physical environment can be enhanced and how changes can affect team members to 
support innovation and collaboration and collaborating onf ideas to make improvements, including
 in the selection of physical resources and equipment, and the design, fit-out and decoration decorate of the workspaces.
making changes to a workspace that will encourage innovation in at least one of 
design
fit-out
decoration.
[bookmark: O_646202]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
explain the concepts and theories of innovation and how these link to innovation in practice 
explain the context for innovation in the workplace, including: 
core business values
, overall objectives
, broader environmental context and the 
need to ensure the value and benefit of innovative ideas and projects
discuss the factors and tools that can motivate individuals to use 
creative thinking and apply innovative work practices
ways of celebrating and promoting innovation in the workplace 
research the legislative framework that impacts on operations in the relevant workplace context
explain how different approaches to management and leadership and how theycan support or and hinder innovation
discuss typical challenges and barriers to innovation within teams and organisations and and ways of overcoming themse, including:
 rewarding and celebrating innovation
, coaching and learning
, modelling behaviour and managing the physical environment.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documents
case studies and, where possible, real situations
relevant legislation and codes of practice
relevant organisational policies and procedures
office workplace equipment and resources relevant to performance evidence.
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. 
[bookmark: O_646206]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292556]BSBMGT516 BSBSTR502 Facilitate continuous improvement
[bookmark: O_644326][bookmark: O_644327]Application
This unit describes the skills and knowledge required to lead and manage continuous improvement systems and processes. Particular emphasis is on the development of systems and the analysis of information to monitor and adjust performance strategies, and to manage opportunities for further improvements.
The unit applies to individuals who take an active role in managing a continuous improvement process in order to achieve an organisation’s objectives. At this level, work will normally be carried out using complex and diverse methods and procedures which require the exercise of considerable discretion and judgement, using a range of problem-solving and decision-making strategies.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644330]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_644331]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish systems and processesLead continuous improvement systems and processes
	1.1 Identify current systems and processes that facilitates continuous improvement
1.2 Identify and define improvement needs and opportunities
1.3 Develop decision making processes and communicate to relevant stakeholders Develop strategies to ensure that team members are actively encouraged and supported to participate in decision-making processes, assume responsibility and exercise initiative as appropriate 
1.4 Develop strategies and encourage team members to participate in decision-making processes 

1.2 5 Develop knowledge management systems to capture team progress, insights and experiences from business activities 
1.6 Develop new systems and processes that facilitate continuous improvement according to improvement needs and opportunities Establish systems to ensure that the organisation’s continuous improvement processes are communicated to stakeholders
1.3 Ensure that change and improvement processes meet sustainability requirements
1.4 Develop effective mentoring and coaching processes to ensure that individuals and teams are able to implement and support the organisation’s continuous improvement processes
1.5 Ensure that insights and experiences from business activities are captured and accessible through knowledge management systems

	2. Monitor and adjust  performance strategies
	2.1  Confirm relevant systems and processes meet sustainability requirements
2.2 Confirm team progress, insights and experiences are captured and accessible using established knowledge management systems
Develop strategies to ensure that systems and processes are used to monitor operational progress2.4 Coach individuals and teams to implement and support systems and processes
2.5 I and to identify and evaluate ways in which planning and operations could be improved according to organisational policies
2.2 6 Adjust Make recommendations and communicate strategies to rstakeholders elevant stakeholdersaccording to organisational procedures

	3. MManage opportunities for further improvement
	3.1 Establish processes thato ensure confirm that team members are informed of outcomes of continuous improvement outcomesefforts
3.2 Evaluate outcomes and identify opportunities for improvement 
3.3 Seek feedback from relevant stakeholders on systems and processes
Ensure processes include recording of work team performance to assist in identifying further opportunities for improvement
3.34 Identify other areas for improvement and document feedback Consider areas identified for further improvement when undertakingfor future planning 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Identifies and extracts required relevant information from a range of complex texts
Locates, interprets and analyses workplace documentation to gather information relating to continuous improvement

	Writing
	Develops complex texts related to continuous improvement processes according to organisational requirements
Ensures the vocabulary, grammatical structures and conventions are appropriate required for the context and target audience

	Oral communication
	Presents information to a range of audiences using appropriate structure and language
Listens and comprehends information from a variety of spoken exchanges with clients, co-workers and other stakeholders
Confirms understanding through questioning and active listening

	Navigate the world of workInitiative and enterprise 
	Develops strategies to enable compliance with legislative requirements and achievement of the organisation’s goals
Monitors adherence to organisational policies, procedures and protocols and considers own role in terms of its contribution to broader goals of the work environment
Identifies and uses appropriate conventions and protocols when communicating with colleagues and external stakeholders

	Problem solving
	Develops strategies to enable compliance with legislative requirements and achievement of the organisation’s goals
Uses analytical and lateral thinking to review current practices and develop ideas for improvement

	Interact with othersTeamwork
	Identifies and uses appropriate conventions and protocols when communicating with colleagues and external stakeholders
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction and influencing direction

	Get the work doneSelf-management
	Takes responsibility for developing, implementing and monitoring systems and processes to achieve organisational outcomes
Uses analytical and lateral thinking to review current practices and develop ideas for improvement
Reflects on the ways in which digital systems and tools are used, or could be used, to achieve work goals

	Technology 
	Reflects on the ways in which digital systems and tools are used, or could be used, to achieve work goals


Unit Mapping Information
Supersedes and is equivalent to BSBMGT516 Facilitate continuous improvement.
Supersedes but is not equivalent to BSBCUE501 Develop business continuity strategy.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292557]Assessment Requirements for BSBMGT516 BSBSTR502 Facilitate continuous improvement
[bookmark: O_644336][bookmark: O_644337]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
facilitate effective contributions to and communications aboutlead and manage continuous improvement systems and processes and outcomesfor an organisation or work area.

In the course of the above, the candidate must:
address sustainability requirements
incorporate mentoring, coaching and other support to enable people individuals to participate effectively in continuous improvement processes
capture progress, insights and experiences insights, experiences and ideas for improvements and incorporate them into the organisation’susing established knowledge management systems and future planning.
encourage participation in decision making processes and ideas for continuous improvement.
[bookmark: O_644338]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain how systems and procedures processes facilitating continuous improvement
common decision-making processes
organisational policies and procedures relating to digital systems, decision-making processes and continuous improvement systems
can support effective continuous improvement
explain how continuous improvement systems and processes relate to other business systems and requirements,, includinincluding:g, 
knowledge management, 
quality, 
performance management. and sustainability.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant workplace documentation and resources
case studies and, where possible, real situations
workplace documentation and resources relevant to performance evidence
organisational policies and procedures relevant to performance evidence.

interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_644342]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292558]BSBSTRMGT50318 Develop organisational policy
[bookmark: O_644368][bookmark: O_644369]Application
This unit describes the skills and knowledge required to develop andor review of ‘in house’ policy in an organisation. It covers anticipating and confirming the need for policy development or review; planning the policy development process; gathering and analysing information; determining policy direction; and drafting, releasing and promoting policy.
The unitIt applies to managers who draft and review policy that is formulated to facilitate the  implementation of decisions made by senior executives, business owners, and boards of management or similar.
[bookmark: O_644372]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_644373]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Review existing policy1. Anticipate and confirm the need for policy development or review
	1.1 Identify existing policies 
1.2 Source and analyse existing policies according to organisational procedures 
1.3 Evaluate improvement needs and opportunities
1.4 Consult with relevant stakeholders and confirm need for new policy development1.1 Identify internal and external factors, issues, events, directions or board/executive policies likely to cause changes to organisation policy
1.2 Consult with stakeholders about the likely implications and impact of these factors
1.3 Conduct a critical analysis of the need for new or revised policy against the internal/external environment and existing policies
1.4 Recommend priority areas for policy development according to organisational procedures

	2. Plan the policy development process
	2.1 Identify and analyse risks of the issues likely to impact on the policy development process
2.2 Outline policy requirements in a policy development plan according to organisational procedures

	32. Establish need for policy developmentGather and analyse information for policy development
	2.1 Identify internal and external factors likely to cause changes to organisation policy
2.2 Consult with relevant stakeholders and document impacts of factors identified
2.3 Analyse need for new policy against internal and external environment and existing policies
2.4 Identify and recommend to relevant stakeholders priority areas for policy development according to organisational procedures 
2.5 Identify and analyse associated issues and risks likely to impact policy development
2.6 Implement risk management processes3.1 Identify 
and engage a representative group of stakeholders in a policy network
3.2 Source, analyse and apply information required to support the policy development process


3.3 Determine and apply an analytical framework for the development of the policy

	34. Prepare for and develop policyDetermine policy direction
	3.1 Identify type of information required to develop policy
3.2 Outline policy requirements in a policy development plan according to organisational procedures
3.3 Develop an analytical framework to the development of the policy
3.4 Source, analyse and apply relevant information to support policy development according to organisational policies and procedures
3.5 Develop, consult with and recommend to relevant stakeholders a range of policy options and assessment criteria
3.6 Obtain approvals from stakeholders according to the policy development plan and organisational policies and procedures
3.7 Draft policy according to consultations, feedback and organisational policies and procedures
3.8 Facilitate agreement to policy via organisational channels and relevant stakeholders4.1 Develop and communicate a range of policy options and assessment criteria to enable effective evaluation
4.2 Promote specific policy options where appropriate
4.3 Recommend preferred policy option and risk treatments according to the policy development plan
4.4 Obtain approvals/endorsements according to the policy development plan and organisational procedures

	45. Release and review policy development process and policyDraft policy
	4.1 Communicate with relevant stakeholders responsible for implementing new policy 
4.2 Facilitate discussion and manage dissenting stakeholders 
4.3 Release and promote the policy according to organisational requirements
4.4 Seek feedback and respond to relevant stakeholders for future improvements for policy development 5.1 Draft policy within an iterative process of consultation, feedback, identification of changes and re-drafting
5.2 Implement risk management processes to ensure progress against timeframe and milestones
5.3 Include implementation plan in policy that details responsibilities for implementation and strategies for transition, change management, initial and ongoing training and maintenance of policy
5.4 Include mechanisms for monitoring compliance with the policy, quality assurance and evaluation of the policy
5.5 Ensure style and format requirements are adhered to



Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Analyses and interprets textual information from a range of sources to inform policy review and development

	Writing
	Develops texts dealing with complex ideas and concepts using specialised and detailed language to convey explicit information according to compliance and organisational requirements
Prepares written reports and workplace documentation that communicates strategy and intent clearly and effectively and elicits feedback

	Oral communication
	Uses specialised vocabulary to discuss and confirm policy development requirements adjusting words and features to suit audience and context


	Initiative and enterprise
	Adapts communication style to build positive working relationships and to show acknowledgement of the opinions of others

	Navigate the world of workLearning
	Recognises, understands and applies organisational policies, procedures and protocols

	Interact with others
	Adapts personal communication style to build positive working relationships and to show acknowledgement of the opinions of others

	Get the work doneSelf-management 
	Takes responsibility for planning and implementing tasks required to achieve organisational objectives, 
seeking Seeks advice, feedback and support as required to assist in the development, planning, review and implementation phases


Unit Mapping Information
Supersedes and is equivalent to BSBMGT518 Develop organisation policy.
Supersedes but is not equivalent to BSBGOV503 Conduct organisational strategic planning.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292559][bookmark: O_644378]Assessment Requirements for BSBSTR503MGT518 Develop organisational policy

[bookmark: O_644379]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
analyse internal and external factors anddevelop, revise and promote policy on consult with stakeholders to identify needs for policy development or review and recommend prioritiesat least one occasion. 

In the course of the above, the candidate must: 
plan, develop and implement policy using :
an analytical framework
iterative and consultative processes with input from representative stakeholders
risk management
stakeholder and issues management strategies
quality assurance, monitoring and evaluation mechanisms.
analyse internal and external factors
consult with stakeholders to identify needs for policy review and policy development
develop analytical framework
ensure style and format requirements are adhered to
promote policy.
[bookmark: O_644380]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain policy development processes and practices
risk management processes
existing policies and improvements needs and opportunities
stakeholder and issues management strategies

quality assurance, monitoring and evaluation mechanisms
explain the operation of policy cycles
describe how to use analytical policy development frameworks
identify the role of current policies underpinning the work area and how they relate to identified area for policy development or review
outline the legislative and regulatory context required relevant to the develop ment of the organisation’s policies
organisational channels to promote policy
key components of policy, including:
different policy options
implementation plan that details:
responsibilities for implementation
strategies for transition, change management, initial and ongoing training and policy maintenance .
mechanisms for monitoring compliance with the policy, quality assurance and evaluation of the policy.

[bookmark: O_644381]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
relevant legislation and regulations
relevant workplace documentation and resources relevant to performance evidence
relevant organisational policies and procedures 
relevant legislation and codes of practice.

case studies and, where possible, real situations
interaction with others.

[bookmark: O_644384]Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume implementation guides are found in VETNet - https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10



[bookmark: _Toc24292560]BSBSTRMGT6018 Manage innovation and continuous improvement
[bookmark: O_644558][bookmark: O_644559]Application
This unit describes the skills and knowledge required to sustain and develop an environment in which continuous improvement, innovation and learning are promoted and rewarded.
The unit applies to people with managerial responsibilities who aim to build a better and more effective work environment. Continuous improvement and innovation have links with the model of the learning organisation and people working at this level play an important role in building the culture, values and attitudes of the organisation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644562]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_644563]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish ways of working within team
	1.1 Identify relevant team members and communicate objectives, expectations and desired outcomes 
1.2 Identify and establish strategies to monitor and evaluate performance and sustainability of key systems and processes
1.3 Identify and evaluate effectiveness of performance measures, assessment tools and techniques
1.4 Consult and seek advice from stakeholders, to identify technology opportunities for improvement
1.5 Communicate with and mentor team members how they can contribute to continuous improvement 
1.6 Communicate with and coach team members how they can be innovative






	2. Identify improvements
	2.1 Analyse performance reports and variance from plans within workplace
2.2 Identify and analyse changing trends and opportunities relevant to the workplace
2.3 Analyse supply chains, and operational, product and service systems
2.4 Conduct a gap analysis and identify improvement needs and opportunities
2.5 Communicate with and agree on team members identified improvement needs and opportunities 
2.6 Identify learning opportunities for team members 




 

	3. Implement innovative processes
	






3.1 Confirm objectives, timeframes, measures and communication plans are in place to manage implementation
3.2 Address the impact of change and consequences for people and implement transition plans
3.3 Implement contingency plans in the event of non-performance
3.4 Follow up failure by investigation and analysis of causes and manage emerging challenges and opportunities
3.5 Confirm that learnings from activities are captured and managed using relevant knowledge management system

	4. Build environment for continuous improvement, innovation and learning
	4.1 Evaluate continuous improvement systems and processes and innovation on a regular basis
4.2 Identify and communicate with stakeholders costs and benefits of innovations and improvements 
4.3 Establish rewards for continuous improvement, innovation and learning
4.4 Seek and respond to feedback from relevant stakeholders systems and processes for continuous improvement, innovation and learning

	1. Review programs, systems and processes
	1.1 Establish strategies to monitor and evaluate performance and sustainability of key systems and processes
1.2 Undertake detailed analyses of supply chains, and operational, product and service delivery systems
1.3 Identify performance measures, and assessment tools and techniques, and evaluate their effectiveness
1.4 Analyse performance reports and variance from plans for key result areas of the organisation
1.5 Identify and analyse changing trends and opportunities relevant to the organisation
1.6 Seek advice from specialists, where appropriate, to identify technology and electronic commerce opportunities

	2. Develop options for continuous improvement
	2.1 Brief groups on performance improvement strategies and innovation as an essential element of competition
2.2 Foster creative climate and organisational learning by promoting interaction within and between work groups
2.3 Encourage, test and recognise new ideas and entrepreneurial behaviour where successful
2.4 Accept failure of an idea during trialling and recognise, celebrate and embed success into systems
2.5 Undertake risk management and cost-benefit analysis for each option or idea approved for trial
2.6 Approve innovations through agreed organisational processes

	3. Implement innovative processes
	3.1 Promote continuous improvement and sustainability as essential to doing business
3.2 Address the impact of change and consequences for people and implement transition plans
3.3 Ensure objectives, timeframes, measures and communication plans are in place to manage implementation
3.4 Implement contingency plans in the event of non-performance
3.5 Follow up failure by prompt investigation and analysis of causes and manage emerging challenges and opportunities effectively
3.6 Ensure that learnings from activities are captured and managed to inform future work
3.7 Regularly evaluate continuous improvement systems and processes
3.8 Communicate costs and benefits of innovations and improvements to relevant groups and individuals


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Analyses, evaluates and integrates facts and ideas to construct meaning from a range of text types

	Writing
	Integrates information and ideas from a range of sources, utilising appropriate support materials
Communicates complex relationships between ideas and information, matching style of writing to purpose and audience

	Oral communication
	Participates in a variety of spoken exchanges with co-workers and stakeholders when developing options and implementing the continuous improvement plan

	Numeracy
	Selects and interprets mathematical information to analyse performance
Performs calculations required to establish timeframes, cost-benefits and measures for continuous improvement and innovation processes

	Navigate the world of workInitiative and enterprise 
	Adheres to organisational policies and procedures and considers own role in terms of its contribution to broader goals of the work environment
Recognises the importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how

	Self-management
	Plans and implements strategies to review and improve own performance

	Interact with othersTeamwork
	Recognises the importance of taking audience, purpose and contextual factors into account when making decisions about what to communicate, with whom, why and how
Recognises the importance of building rapport to establish positive and effective working relationships
Collaborates with others to achieve joint outcomes, playing an active role in encouraging innovation and facilitating effective group interaction

	Problem solving
	
Applies problem-solving processes to identify risks, evaluate options and determine solutions
Uses lateral and analytical thinking to evaluate options against needs, resources and constraints before making decisions
Actively identifies systems, devices and applications with potential to meet current and or future needs, with the help of specialists

	Planning and organising
	Plans, organises, implements or reviews organisational strategies, systems and processes

	Get the work doneInitiative and enterprise   
	Plans, organises, implements or reviews organisational strategies, systems and processes
Applies problem-solving processes to identify risks, evaluate options and determine solutions
Uses lateral and analytical thinking to evaluate options against needs, resources and constraints before making decisions
Facilitates a climate in which creativity and innovation are accepted as an integral part of achieving outcomes
Recognises that the current way is only one way of doing something and explores possibilities that challenge current approaches
Facilitates a climate in which creativity and innovation are accepted as an integral part of achieving outcomesActively identifies systems, devices and applications with potential to meet current and or future needs, with the help of specialists


Unit Mapping Information
Supersedes and is equivalent to BSBMGT608 Manage innovation and continuous improvement.
Supersedes and but is not equivalent to BSBMGT619 Identify and implement business innovation.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292561]Assessment Requirements for BSBSTR601MGT608 Manage innovation and continuous improvement
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
analyse and evaluate systems and performance in key areas of the organisationmanage and promote innovation and continuous improvement for an organisation or work area.

In the course of the above, the candidate must:
 and identify opportunities for improvement
consult with stakeholders, seeking advice from experts as appropriate
promote the value of creativity, innovation and sustainability and recognise successes
support the testing and trialling of new ideas and 
undertake risk management and cost-benefit analysis for options
plan for and implement improvements using organisation’s processes for approvals, project management and change management
facilitate effective contributions to and communications about continuous improvement and innovation
capture insights, experiences and ideas for improvements and incorporate them into the organisation’s knowledge management systems and future planning.
Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline cost-benefit analysis methods
knowledge management systems
continuous improvement systems and processes
describe creativity and innovation theories and concepts
list organisational learning principles
identify quality management and continuous improvement theories
describe relevant risk management concepts 
supply chains, and operational, product and service systems
method for conducting gap analysis
changing trends and opportunities in workplace
outline relevant sustainability practices relevant to performance evidence.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
relevant workplace documentation and resources relevant to performance evidence.

case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: O_645252][bookmark: O_645253][bookmark: O_645256][bookmark: O_645257][bookmark: O_645262][bookmark: O_645263][bookmark: O_645264][bookmark: O_645268][bookmark: _Toc24292562]BSBSTRMGT61602 Develop and implement strategic plans organisational strategies
[bookmark: O_644862][bookmark: O_644863]Application
This unit describes the skills and knowledge required to establish the strategic direction of the organisation, sustain competitive advantage and enhance competitiveness. It covers analysis and interpretation of relevant markets, capability assessment of the organisation and analysis of the organisation’s existing and potential competitors and allies. It also covers implementing the strategic plan and developing specific actions and initiatives that will be undertaken by people working in various roles.
The unit applies to individuals working in senior roles in the organisation who have responsibility for ensuring that the organisation is positioned to ensure its long-term viability and success.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_644866]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_644867]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Confirm organisation’sal  vision and mission
	1.1 Evaluate organisation’s strategic direction, vision and mission Check with stakeholders that organisational vision and mission are still held to be current and are supported
1.2 Identify and communicate with relevant stakeholders required changes to vision and mission 
1.3 Review and develop organisational values to support the vision and mission statement 
1.4 Seek support for strategic planning process from all relevant stakeholders
1.2 Make any changes or refinements to vision or mission statement as required
1.3 Review or develop organisational values to support the vision and mission statement
1.4 Gain support for strategic planning process from all relevant stakeholders 

	2. Analyse the internal and external environment
	2.1 Determine information Analyse requirements and undertake or commission research to understand external environmentdeliver relevant information
2.2 Identify and aAnalyse  role of political, economic, social, and technological developments in a global context in the organisation’s external environment 
2.3 Facilitate capability assessment of market
2.3 Seek advice from appropriate experts wherever necessary
2.44 Analyse organisation’s strengths, weaknesses, opportunities and threats  Identify and consider strengths and weaknesses of existing and potential competitors and allies
2.55 Identify and analyse strengths and weaknesses of existing and potential competitors Analyse organisation’s strengths, weaknesses, opportunities and threats
2.66 EConsiderstablish  cooperative ventures, that are supported by risk and cost benefit analyses, are consistent with theaccording to organisational vision, mission and values and provide for due diligence
2.7 Seek and respond to advice from relevant stakeholders on analysis 
2.87 Check Confirm that analysis of internal and external environment is consistent with the perspectives of other informed peoplerelevant stakeholders

	3. Write Draft strategic organisational plan
	3.1 Document relevant research and background for inclusion in the strategic plan
3.2 Formulate Develop strategic objectives and strategies needed relevant for the future
3.3 Detail each strategy with a n assigned priority, a timeframe, responsible parties stakeholders and measurable performance indicators
3.5 Identify risks and develop a risk management plan
3.4 Circulate strategic plan and risk management plan for comment, supportfeedback and endorsement

	4. Implement strategic organisational plan
	4.1 Communicate strategic plan to all relevant partiesstakeholders
4.2 Develop actions and initiatives for team members to undertake
4.32 Brief Assign people team members with a specific roles in relation to strategiesc objectives
4.3 4 Use performance indicators to monitor progress  in implementing plan and make refinements to plan
4.4 Make necessary refinements to plan
4.5 5 Evaluate achievement of objectives at agreed milestones with relevant stakeholders
4.6 6 Review effectiveness of plan and consider methods for improving strategic planning processes


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Identifies and analyses complex organisational texts to determine business requirements
Reviews, evaluates, interprets and applies content from a range of sources to aid in development of strategies

	Writing
	Prepares strategic plans for relevant stakeholders incorporating appropriate vocabulary, grammatical structure and conventions
Incorporates amendments to documents according to organisational requirements
Collates and compiles data to convey specific information, requirements and recommendations

	Oral communication
	Presents information and seeks advice using language and register appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Numeracy
	Interprets and analyses statistical data and mathematical information to consider trends and resource implications of proposed strategies

	Self-management Navigate the world of work
	Works autonomously making high level decisions to achieve and improve organisational goals
Seeks feedback or expert advice where required
Takes a lead role in the development of strategies to achieve organisational goals




	Initiative and enterpriseInteract with others
	Takes a lead role in the development of strategies to achieve organisational goals
Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction, influencing direction and taking a leadership role
Seeks feedback or expert advice where required

	Planning and organising
	Develops flexible plans for complex, high impact activities with strategic implications, taking into account capabilities, efficiencies and effectiveness

	Teamwork 
	Collaborates with others to achieve joint outcomes, playing an active role in facilitating effective group interaction, influencing direction and taking a leadership role

	Problem solving 
	Applies problem solving processes to identify risks, evaluate options and determine solutions
Evaluates outcomes to identify opportunities for improvement
Systematically gathers and analyses all relevant information and evaluates options to inform decisions about organisational strategies


Unit Mapping Information
Supersedes and is equivalent to BSBMGT616 Develop and implement strategic plans.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292563]Assessment Requirements for BSBSTR602MGT616 Develop and implement strategic plansorganisational strategies
[bookmark: O_644872][bookmark: O_644873]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
consult and communicate with relevant stakeholderseffectively , and develop and implement a strategic plan for an organisation or work area with relevant stakeholders on at least one occasion, includingto:
confirm or revisinge the organisation’s mission, vision and values
analysing and validatinge findings of research and analysis
get obtaining input to and endorsement of strategic plans
brief relevant parties about the strategic plan.

In the course of the above, the candidate must:
analyse organisation’s internal and external environment to formulate strategic plans, including:
background and research relevant to strategic the plan
legislation, regulations and codes of practice, including for intellectual property
objectives, strategies and priorities
roles and responsibilities
performance indicators
timeframes
consideration of co-operative ventures
cost-benefit and risk analysis
seek advice from appropriate experts wherever necessary
monitor and evaluate the implementation of strategic the plan and make refinements as appropriate
review effectiveness of planning processes and identify opportunities for improvement.
[bookmark: O_644874]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline the legislation, regulations and codes of practice relevant to the organisation’s strategic plan
organisation’s strategic direction, vision and mission
methods for conducting capability assessment
organisation’s strengths, weaknesses, opportunities and threats  
strengths and weaknesses of existing and potential competitors
key features of cooperative ventures
methods for conducting cost benefit analysis
key features of due diligence process.es
give examples of risks and risk management strategies relevant to strategic planning, including:
intellectual property rights and responsibilities
other risks
outline strategic planning methodologies, including:
 political, economic, social and technological (PEST) analysis and 
strengths, weaknesses, opportunities and threats analysis (SWOT)
identify internal and external sources of information relevant to the organisation’s market, competitors, customer base, vision, values and capabilities
outline techniques for developing organisational values.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant legislation, regulations, standards and codes
workplace documentation and resources relevant to performance evidence.
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_644878]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292564]BSBSTRCON6013 Develop and maintain business continuity plans
[bookmark: O_731426][bookmark: O_731425]Application
This unit describes the skills and knowledge required to work within the business continuity framework to develop and implement business continuity plans for an organisation to manage risk and ensure business resilience when faced with a disruptive event. This unit addresses the knowledge and processes necessary to develop and maintain business continuity requirements. 
The focus is on risk and vulnerability assessment, business impact assessments, and business continuity and communication plans.
The unit applies to individuals working in positions of authority who are approved to implement change across the division, business area, program area or project area. 
This unit addresses the knowledge and processes necessary to develop and maintain business continuity requirements. Business continuity awareness and planning help the organisation to identify barriers and/or interruptions and determine how the organisation will achieve critical business objectives (even at diminished capacity) until full functionality is restored.
The focus is on risk and vulnerability assessment, business impact assessments, and business continuity and communication plans.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_731424]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_731423]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify scope, key business areas and critical functions 1 Conduct risk and vulnerability assessments 
	1.1.1 Identify organisational expectation, objectives, and policies and procedures
1.2 Identify supplies and equipment, data backups and relevant stakeholders 
1.3 Identify and analyse sources of disruption to the organisation’s priorities, operations and environment
1.4 Contribute to managing synergies and conflicts in resource availability
1.5 Identify and coordinate organisation’s emergency response, continuity and recovery strategies
1.6 Determine organisation’s critical business functions, its dependencies and interdependencies, and risk and disruption scenarios 
1 Identify the relationship between corporate risk and organisation’s business continuity management framework
1.2 Analyse and determine internal and external risk context by collecting information relating to the organisation’s priorities, operations and environment
1.3 Analyse and identify potential internal and external sources of disruption to the organisation’s priorities, operations and environment

	2. Establish documents required to create business continuity plan 2 Develop and report business impact assessment/s
	2.1 Identify the organisation’s critical business functions and its dependencies and interdependencies, and analyse and evaluate risks through business impact assessment/s 
2.2 Develop risk and disruption scenarios through business impact assessment/s 
2.3 Validate risk and disruption scenarios through business impact assessment/s
2.4 2.1 Develop business continuity management framework
2.2 Analyse and evaluate risks associated with business continuity management framework
2.3 Report associated risks to and seek feedback from relevant stakeholders on business continuity management framework
2.4 Conduct business impact assessment
2.5 Analyse and validate outcomes of business impact assessment and feedback 
2.6 Report outcomes to and seek feedback from relevant stakeholders on business impact assessment
2.7 Develop and implement risk treatments strategies and plan
2.8 Seek feedback from relevant stakeholders on and review risk treatments strategies and plan Analyse, validate and report on the outcomes of business impact assessment/s to management 

	3. Create business continuity plan 3 Develop, implement and report risk treatments
	3.1 Confirm existence of disaster recovery plan
3.2 Consult and develop with relevant stakeholders disaster recovery plan, where required
3.3 Consult and develop with relevant stakeholders business continuity plan according to regulations, standards, industry practice and geographical dispersion
3.4 Seek, document and analyse feedback received and finalise business continuity plan
3.5 Provide relevant staff with required information on business continuity plan 
3.6 Assign relevant staff actions to implement business continuity plan 
3.7 Establish communication plan to report and escalate processes
3.8 Manage and record staff learning and development, management and implementation of business continuity plan, on organisation’s knowledge 3.1 Develop and implement risk treatments
3.2 Participate in risk treatment review
3.3 Report risk treatment review to management and relevant personnel 
3.4 Update risk treatment review in line with feedback provided by relevant personnelmanagement system

	4. Evaluate business continuity plan4 Determine interdependencies and develop response strategies
	4.1 Report outcomes and seek feedback from relevant stakeholders on business continuity plan
4.2 Report to relevant stakeholders outcomes of staff learning and development, and business continuity framework exercises 
4.3 Assess gaps for improvement
4.4 Make changes to business continuity plan according to feedback received and identified gaps 4.1 Develop the organisation’s emergency response, continuity and recovery strategies
4.2 Consult and seek endorsement on organisation’s emergency response, continuity and recovery strategies from management and other appropriate personnel
4.3 Identify and manage synergies and conflicts in resource availability and access in conjunction with management
4.4 Coordinate the organisation’s emergency response, continuity and recovery strategies

	5 Establish business continuity plan
	5.1 Consult relevant personnel and seek support for the development of the organisation’s business continuity plan/s 
5.2 Ensure content of business continuity plan is comprehensive and meets, where applicable, requirements of regulations, standards, industry practice and geographical dispersion
5.3 Document and analyse feedback received through consultation and finalise business continuity plan
5.4 Demonstrate accountability for organisation’s business continuity plan/s 

	6 Establish communication plan within organisation’s planning framework
	6.1 Identify stakeholders and determine objective and scope of communication plan for periods before, during and after disruptions occur
6.2 Determine organisation’s communication capabilities in line with objectives and scope, and identify gaps and options for meeting shortfalls
6.3 Develop and implement across the organisation, appropriate risk and incident monitoring, reporting and escalation processes

	7 Deliver business continuity professional development activities
	7.1 Promote application of business continuity management framework and plan to all relevant personnel on an ongoing basis
7.2 Provide staff with appropriate information on cyclical review process of the business continuity management plan
7.3 Conduct business continuity management plan exercises in line with organisation’s policies and procedures
7.4 Conduct post-exercise debriefs, complete post-exercise reviews and update business continuity strategies and plans as required
7.5 Manage and record staff learning and development on the business continuity management framework according to organisational requirements, and framework policies and procedures
7.6 Report on the outcomes of staff learning and development, and business continuity framework exercises to relevant personnel


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Interprets organisation’s reports, policies and procedures to develop business continuity management plan/s

	Writing
	Develops detailed workplace documentation clarifying complex ideas using relevant language and structure according to context and audience

	Oral communication
	Uses clear language, appropriate required tone and syntax to address key personnel stakeholders and disseminate information
Uses active listening, observational and questioning techniques to identify different perspectives and confirm, clarify or revise understanding
Informs staff about processes and outcomes of business continuity management plans and outcomes of staff learning and development and other reviews

	Numeracy
	Analyses and interprets numerical information to assist in undertaking detailed business impact assessment activities across the spectrum of the organisation’s stakeholders 

	Navigate the world of workSelf-management
	Monitors adherence to wide-ranging organisational policies and procedures 
Is highly autonomous, tTakesing responsibility and ownership for most or all aspects of own work and is autonomous, 
intuitively recognisingRecognises and managing manages factors that may affect achievement of outcomes
Recognises the critical importance of clarifying, focusing and aligning goals and expectations and may use the process to build ownership of and broad commitment to achieving outcomes
Uses formal decision-making processes as scaffolding for thinking, seeking input, advice, feedback and specialist advice as required

	Interact with othersInitiative and enterprise
	Intuitively tTailors every communication to achieve its purpose, demonstrating a sophisticated understanding of the needs, interests, issues and priorities of each audience
Invests time and energy in building rapport with others as an integral part of all work-based interactions
Monitors adherence to wide-ranging organisational policies and procedures 
Uses active listening, observational and questioning techniques to identify different perspectives and confirm, clarify and revise understanding

	Get the work doneProblem solving
	Recognises the critical importance of clarifying, focusing and aligning goals and expectations and may use the process to build ownership of and broad commitment to achieving outcomes
May use formal decision-making processes as scaffolding for thinking, seeking input, advice, feedback and specialist advice as required
Recognises and addresses complex problems involving multiple variables
Draws on a broad understanding of context and uses a combination of analysis and intuition to decide whether an idea is worth developing and implementing


Unit Mapping Information
No equivalent unit. Supersedes and is not equivalent to BSBCON601 Develop and maintain business continuity plans.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292565]Assessment Requirements for BSBSTR603CON601 Develop and maintain business continuity plans
[bookmark: O_731419][bookmark: O_731418]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
ddevelop and implement aa business continuity plan for an organisation or work area on at least one occasion, including:
developing business continuity management framework
developing business impact assessment
developing risk treatments strategies and plan
developing disaster recovery plan, where required
coordinating organisation’s emergency response, continuity and recovery strategies
managing and recording staff learning and develop on organisation’s knowledge management system.

In the course of the above, the candidate must:
 that includes appropriate links to emergency response, disaster recovery plans and detailed continuity and recovery strategies 
communicate effectively with relevant personnel stakeholders to promote an understanding of business continuity frameworks. 
[bookmark: O_731417]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
explain relevant policies and procedures impacting business continuity, including business continuity strategies
summarise the overall operations of the organisation, including:
 existing data and information systems
, paper and digital recordkeeping systems
organisation’s supplies and equipment and data backups 
critical business functions, including:
dependencies and interdependencies
risk and disruption scenarios
methods for developing business continuity management framework
methods for conducting business impact assessment
key elements of business continuity plan
regulations, standards, industry practice and geographical dispersion
key elements of risk treatments strategies and plan
key elements of disaster recovery plan
organisation’s emergency response, continuity and recovery strategies
key features of organisation’s knowledge management system
describe past and current internal, external and industry disruptions.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
relevant policies and procedures, legislation, regulations, standards and codes of practice
workplace documentation and resources usiness continuity documentationrelevant to performance evidence.
interaction with others
case studies and, where possible, real situations

.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_731428]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292566]BSBINN801 BSBSTR801 Lead innovative thinking and practice
[bookmark: O_704629][bookmark: O_704630]Application
This unit describes the skills and knowledge required to generate, lead and sustain innovative organisational thinking and practice. 
The unit applies to individuals who initiate and lead innovation in any industry or community context. Each organisation’s thinking and practice will be different depending on its core business, purpose, size, complexity and broader operating context.
[bookmark: O_704633]No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_704634]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Generate innovative thinking and creativity
	1.1 Identify and analyse trends shaping organisation’s current and future thinking and practice
1.2 Identify and Research and use use a range of techniques and tools to generate new ideas and facilitate thinking
1.2 Research and analyse trends shaping organisation’s current and future thinking and practice
1.3 Introduce and promote creative thinking techniques to foster personal and team innovation
1.4 Evaluate overall context for individual and collective innovative thinking and creativity
1.45 Research and analyse specific relevant conditions for innovation and issues that impact on individual and collective innovative thinking and creativity
1.56 Research and review innovation drivers and enablers

	2. Lead innovative practices
	2.1 Develop Confirm personal leadership style to models positive innovative thinking and practice
2.2 Review, challenge and refine own style and practice that models and supports in relation to modelling and supporting innovation
2.3 Assess and dDetermine and assess the requirements to promote sustainable innovative activitiesy for the operational context and people involved
2.4 Devise Construct and implement most appropriate meansmethods to promote knowledge transfer with relevant stakeholders
2.5 Identify, evaluate and manage risks associated with innovation within an organisation

	3. Generate and sSupport a culture of innovation
	3.1 Identify, Iintroduce and promote innovative practices, processes, products or and services appropriate according to audience and organisational requirements
3.2 Establish ways to capture, communicate and share innovative ideas and practices
3.3 Confirm team approaches foster Initiate and foster communication, consultation and team development approaches that support innovationfor innovation
3.4 Identify, assess and provide adequate relevant resources for innovation to occurinnovation processes
3.5 Develop and apply strategies to foster a workplace culture capable of that encouraging encourages innovation
3.6 Establish mechanisms at system and process level that cansystems and processes that support innovation

	4. Sustain innovative thinking and practice
	4.1 Develop strategies to makewhere innovation is an integral part of organisational activity
4.2 Develop and monitor processes thato ensure confirm ongoing awareness of individual and collective contributions to innovative thinking and practice
4.3 Identify and aAnalyse potential barriers and risks to innovation and devise strategies to respond
4.4 Analyse and reflect on innovation performance as a basis for developing strategies for improvement
4.5 Seek feedback from relevant stakeholders
4.6 Make changes to innovative thinking and practices according to feedback received


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Learning
	Evaluates and reflects on personal effectiveness to develop strategies to enhance own performance 

	Reading
	Identifies, analyses, interprets and evaluates visual and textual information from a range of sources to identify innovation strategies, practices and trends

	Writing
	Uses clear and precise language to document research findings for reference purposes
Develops complex plans, strategies and systems to integrate innovation into the organisation using appropriate formats for the audience and purpose

	Initiative and enterprise Oral communication
	Discusses, presents and seeks information using appropriate structure and language for the particular audience
Uses questioning and active listening to encourage discussion and to clarify or confirm understanding
Plans, develops, implements and monitors practical strategies to introduce and support innovation in the workplace
Develops new and innovative ideas through exploration, evaluation, analysis and critical thinking

	Numeracy
	Interprets, analyses and presents numeric/financial information in complex documents

	Self-managementNavigate the world of work
	Understands how own role meshes with others and contributes to broader work goals 
Leads in the development of strategies to integrate innovative practices into the organisation
Evaluates and reflects on personal effectiveness to develop strategies to enhance own performance

	Interact with othersTeamwork
	Understands how own role links in with others and contributes to broader work goals 
Uses a variety of relevant communication tools and strategies to build and maintain effective working relationships 
Uses inclusive and collaborative techniques to communicate, negotiate and consult effectively with a range of stakeholders
Actively seeks the perspectives of others as part of work role

	Get the work doneProblem solving
	Plans, develops, implements and monitors practical strategies to introduce and support innovation in the workplace 
Leads in the development of strategies to integrate innovative practices into the organisation
Develops new and innovative ideas through exploration, evaluation, analysis and critical thinking 
Uses formal analytical and lateral thinking techniques to identify issues, generate and evaluate possible solutions, and select most appropriate option 


Unit Mapping Information
Supersedes and is equivalent to BSBINN801 Lead innovative thinking and practice.
Supersedes but is not equivalent to BSBMGT802 Lead design and review of enterprise systems.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292567]Assessment Requirements for BSBSTRINN801 Lead innovative thinking and practice
[bookmark: O_704639][bookmark: O_704640]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
use various techniques and tools tolead innovative thinking and practices  stimulate creative or innovative thinkingfor an organisation or work area.

In the course of the above, the candidate must: 
research, review and critically analyse trends in thinking and emerging practices as they relate to an organisation’s current thinking and practices
develop own capacity to lead innovative thinking and practice in an organisational context
complete a workplace project or case study to demonstrate a comprehensive understanding and application of:
 key concepts, 
current theories and processes for introducing
, communicating, promoting
, supporting and sustaining innovative thinking and practices in an organisational context.
[bookmark: O_704641]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
compare and contrast current and past theories and thinking about innovation
creative thinking techniques
personal leadership style 
methods to promote knowledge transfer and sustainable innovative activities 
innovative practices, processes, products and services
strategies to foster workplace culture of innovation
systems and processes that support innovation
barriers and risks to innovation

explain how theory and thinking on innovation and creativity can contribute to applied practice
discuss the impact of leadership style on innovation in organisations, including how specific approaches may encourage or inhibit innovation
discuss the relevance of organisational and industry context on innovation 
analyse the internal and external conditions or factors that impact on organisational innovation 
outline strategies for identifying, assessing and managing risks associated with innovation.
provide examples of innovation drivers in an organisation
provide examples of innovation enablers in an organisation
list and describe mechanisms at system or process level that can support innovative practices
discuss typical challenges and barriers to innovation within an organisation and ways of overcoming these challenges and barriers.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documentation and resources relevant to performance evidence.
office equipment and materials
case studies or, where available, real situations
interaction with others. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292568]BSBLDR802 BSBSTR802 Lead the strategic planning process for an organisation
[bookmark: O_646850][bookmark: O_646851]Application
This unit describes the skills and knowledge required to lead the development of high-level strategic plans that serve the vision and mission of an organisation. It addresses analysing the environment, identifying risks and opportunities, planning staffing requirements, succession planning, and establishing and monitoring financial and non-financial performance indicators. 
Leadership skills areis applied in order to engage people with the organisation’s vision and goals and in developing and implementing the plan.
The unit applies to senior managers and business owners who use cognitive and creative skills to review, critically analyse, consolidate and synthesise knowledge, in order to generate ideas and provide solutions to complex problems. They use communication skills to demonstrate their understanding of theoretical concepts and to transfer knowledge and ideas to others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_646854]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_646855]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Analyse environment 1. Initiate the strategic planning process
	1.1 Identify organisational vision, mission and values
1.2 Identify, gather and analyse relevant data according to organisational policies and procedures
1.3 Identify stakeholders and resources required to develop and review strategic plan
1.4 Conduct SWOT analysis and determine and define strengths, weaknesses, opportunities and threats 
1.5 Review current strategic plan and identify gaps, and improvement needs and opportunities
1.6 Conduct PEST analysis and identify opportunities and threats due to political, economic, social and technological forces
1.7 Research global environment and market, and identify trends, best practice, risks and opportunities 
1.8 Assess organisational and global markets’ current and future demands
1.9 Identify barriers to organisational goals and consult with relevant stakeholders to determine strategies to overcome barriers 1.1 Consult organisation’s decision makers to determine the parameters that will be used for the planning process, including timeframes and budget
1.2 Analyse current strategic planning documents to determine a methodology that is in keeping with the organisation’s needs and past practice
1.3 Identify stakeholders who will contribute to the plan’s development 
1.4 Develop and document planning methodology in a project plan including resource allocation

	2. Determine direction of strategic plan 2. Conduct an environmental and organisational scan
	2.1 Establish communication processes that inform and support relevant 
2.2 Consult with relevant stakeholders to determine parameters for planning process
2.3 Assign actions to relevant staff for developing planning process and direction of strategic plan
2.4 Develop planning process and direction of strategic plan
2.5 Establish organisational goals and priorities
2.6 Determine financial forecast and budgets
2.7 Seek feedback from stakeholders on direction of strategic plan and established organisational goals and priorities
2.8 Develop strategy map and identify gaps for improvement in direction of strategic plan  
2.9 Make changes according to feedback received and identified improvements 2.1 Research local and international best practice and trends in the organisation’s field of operation
2.2 Identify, collect and analyse demographic and trend data to provide profiling information about organisation’s market
2.3 Collect and analyse industry intelligence relating to competitors 
2.4 Identify key strengths, weaknesses, opportunities and threats (SWOT) to the organisation
2.5 Identify major risk factors that could constrain achievement of organisational goals in the short, medium and long term
2.6 Consult stakeholders to identify issues and expectations affecting the organisation’s operations

	3. Develop and execute strategic plan 3. Lead the establishment of organisational key directions and goals
	3.1 Determine and set key performance indicators, budget and timeline 
3.2 Present recommendations to key stakeholders for feedback and make changes to strategic plan according to feedback received 
3.3 Communicate with stakeholders and assign responsibilities 
3.4 Assist stakeholders to implement strategies 3.1 Engage staff and relevant stakeholders in establishing the major goals of the organisation 
3.2 Establish leadership to articulate the vision, mission and key goals of the organisation
3.3 Provide leadership to establish the organisation’s key result areas

	4. Monitor and review strategic plan 4. Lead the development of the plan’s key activities and performance indicators
	4.1 Develop knowledge management systems to capture team progress, insights, experiences and learnings
4.2 Monitor financial and non-financial performance indicators
4.3 Monitor progress against timeline and key performance indicators
4.4 Identify progress that has not been made according to timeline and key performance indicators and communicate with relevant stakeholders to identify learning opportunities
4.5 Develop annual operational plan and facilitate implementation of long-term strategic plan
4.6 Plan human resource development and succession strategies that confirm long-term business viability
4.7 Initiate strategies to skill own workforce to implement the strategic plan
4.8 Seek feedback from relevant stakeholders on strategies and document feedback received for future development of strategic plans 4.1 Initiate and manage processes and delegations to develop detailed activities to achieve the organisation’s goals
4.2 Develop specific performance indicators to enable the measurement of success
4.3 Cost and budget for resourcing levels to enable the plan to be enacted 
4.4 Gain commitment to the process and the plan
4.5 Engage relevant stakeholders and participants to sign off and commit to the finalised strategic plan 

	5. Manage the implementation process
	5.1 Develop tactical or operational annual plans to facilitate implementation of longer-term strategic plan
5.2 Prioritise and resource (human, financial and capital) programs and operational tactics 
5.3 Analyse and plan for changes to processes or practices 
5.4 Plan human resource development and succession strategies to ensure long-term business viability
5.5 Initiate strategies to skill the workforce in order to implement the plan 
5.6 Establish communication processes to inform and support staff and stakeholders through implementation of the plan 

	6. Manage the evaluation process
	6.1 Establish and implement processes to monitor performance against agreed benchmarks and performance 
6.2 Monitor outcomes of the strategic and operational plans 
6.3 Undertake review or refinement of activities in light of changing conditions to ensure the attainment of the strategic plan goals


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Sources, evaluates and critiques ideas and information from a range of complex texts to assist with strategic decisions
Reviews texts to determine whether required outcomes have been met

	Writing
	Develops or reviews complex texts according to organisational requirements to convey strategy, context and intent

	Oral communication
	Leads discussions using active listening and questioning to seek the views and opinions of others 

	Numeracy
	Develops budgets and plans using mathematical processes to calculate costs, timeframes and resources 

	Problem solving Navigate the world of work
	Develops and implements strategies to ensure organisational goals are achieved 
Leads planning processes according to organisational goals
Demonstrates sophisticated control over oral, visual and/or written formats, drawing on a range of communication practices to achieve goals 
Systematically gathers and analyses all relevant information and evaluates options in order to inform strategic decisions or solve problems


	Planning and organising
	Leads planning processes according to organisational goals

	Initiative and enterprise
	Monitors results against stated goals, adjusting plans and resources where necessary

	Interact with othersTeamwork
	Demonstrates sophisticated control over oral, visual and/or written formats, drawing on a range of communication practices to achieve goals
Plays aa lead role in situations requiring effective collaboration, demonstrating high-level influencing skills, focusing and shaping awareness, and engaging and motivating others

	Self-management Get the work done 
	Systematically gathers and analyses all relevant information and evaluates options in order to inform strategic decisions or solve problems
Develops flexible plans for complex, high impact activities with strategic implications that involve a diverse range of stakeholders with potentially competing demands 
Monitors results against stated goals, adjusting plans and resources where necessary


Unit Mapping Information
No equivalent unit. Supersedes and but is not equivalent to:
BSBDIV803 Develop cross cultural communication and negotiation strategies
BSBLDR802 Lead the strategic planning process for an organisation.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292569]Assessment Requirements for BSBLDR802 BSBSTR802 Lead the strategic planning process for an organisation
[bookmark: O_646860][bookmark: O_646861]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
facilitate planning processes to develop at least onen organisation-wide strategic plan.,

In the course of the above, the candidate must: 
· consulting with decision makers and otherrelevant stakeholders
· planning and budgeting for human, financial and capital resources and implementing staff development and succession plans
· identifying and analysing analyse information about the organisation and its environment, including: 
research about industry trends and practices
, an environmental and organisational scan
, existing organisational strategic planning
 documents, a strengths, weaknesses, opportunities and threats (SWOT) analysis and 
identifying risks barriers to achieving the organisational’s goals
· aligning the strategic plan to the vision, mission and key goals of the organisation 
· identify keying performance indicators
· 
· communicating with and engaging stakeholders in the development, sign off and implementation of the plan
harness resources, staff and stakeholder commitment to ensure implementation of the strategic plan by consulting and engaging with them throughout the process
· implement and evaluate the strategic plan, including:
 developing tactical or and operational annual plans and 
refining the plan to respond to changed conditions.
[bookmark: O_646862]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
outline contractual requirements and implications for the business
explain financial management requirements and processes of the business
describe industry trends and practices of relevance to the organisation’s strategic direction
specify organisational resource requirements to undertake projects
describe processes and procedures for identifying strategic goals setting and activities 
describe risk management processes such as 
methods for conducting SWOT analysis
methods for conducting PEST analysis
outline strategic and operational planning processes
global environment and market, including:
trends
best practice
risks
opportunities
current and future demands of organisation and global markets
barriers to achieving goals
communication processes
methods to develop strategic plan
strategy map
key features of knowledge management systems
key performance indicators, including financial and non-financial
key features of annual operational plan.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
organisational and industry information and data relevant to performance evidence
workplace documents relevant to performance evidence, including strategic planning documentation.
case studies and, where available, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_646866]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292570]BSBCON801 BSBSTR803 Establish and review the business continuity management framework and strategies
[bookmark: O_704857][bookmark: O_704858]Application
This unit describes skills and knowledge required to establish, monitor and review the formal and /or informal business continuity management framework and strategies for an organisation.
The framework is important as it provides the processes and resources to ensure continued achievement of critical business objectives in the event of a disruption (even at diminished capacity) until full functionality is restored.
The unit applies to individuals working in positions of authority who have the responsibility for embedding business continuity management into corporate or organisational levels of a business.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_704861]Unit Sector
Critical Thinking and Problem Solving – Business Strategy
[bookmark: O_704862]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish Create business continuity management framework 
	1.1 1.1 Identify organisational scope, critical business operations and resources, and risks and disruption scenarios
1.2 Develop risk management strategy 
1.3 Conduct a business impact analysis
1.4 Develop business continuity management framework according to identified potential risks and interruption to critical business operations Gain support for the business continuity management framework from relevant personnel 
1.52 Demonstrate clear sponsorship, responsibility and accountability for business continuity management framework
1.63 In consultation with others,Consult with stakeholders to establish governance structures for the business continuity management framework, in line withaccording to size of organisation
1.74 Determine and seek approval from relevant stakeholders for on resources required tofor  implementimplementation of  business continuity management framework
1.85 Support relevant personnel stakeholders to implement business continuity management framework 
1.6 Establish a management system for organisation’s business continuity management program
1.7 Seek management approval of organisation’s business continuity management framework 

	2. Monitor business continuity management framework and strategies
	2.1 Develop an appropriate  cyclical review process for monitoring business continuity management framework
2.2 Provide Communicate and provide to relevant personnel stakeholders with information relating to cyclical review process for business continuity management framework
2.3 Develop and seek approval of tools to that verify and validate business continuity management framework activities, processes and plans, appropriate to the organisation
2.4 Consult with relevant personnel stakeholders about the implementation of business continuity management framework 
2.5 Monitor Manage business continuity management framework learning, development and exercises across organisation 

	3. Review and evaluate business continuity management framework and strategies
	3.1 Review and analyse reports on  business continuity management framework learning and development exercises
3.2 Review and analyse the organisation’s communication strategy and implement relevant changes
3.3 Review and update the overall business continuity management framework activities, processes, plans and resources according to results pre- and post-activation
3.4 Analyse and integrate organisation’s business impact assessment/s and identify dependencies and interdependencies, if applicableas required
3.5 Implement and conduct business continuity management program audits
3.6 Seek feedback from and respond to relevant stakeholders on business continuity management framework and strategies


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Interprets and analyses a vast range of textual information to review organisational agendas and policies

	Writing
	Develops detailed workplace documentation clarifying complex ideas using relevant language and structure according to context and audience

	Oral communication
	Uses clear language, appropriate tone and syntax to address key personnel stakeholders and disseminate information
Uses active listening, observational and questioning techniques to identify different perspectives and confirm, clarify or revise understanding

	Numeracy
	Analyses numerical information to determine budgetary requirements 

	Navigate the world of workSelf-management
	Takes responsibility and ownership  for most or all aspects of own work, intuitively recognising and managing factors that may affect achievement of outcomes 
Recognises, understands and applies organisational requirements in undertaking own tasks and achieving expectations
Recognises the critical importance of clarifying, focusing and aligning goals and expectations to achieve outcomes

	Interact with othersTeamwork
	Pays close attention to the ways information is communicated, recognising ways they may influence interpretation of a message and appreciating the subtleties 
Actively builds formal and informal networks to include key people with expert skills, knowledge, connections and decision-making power

	Problem solvingGet the work done
	Recognises the critical importance of clarifying, focusing and aligning goals and expectations to achieve outcomes
Uses formal decision making processes as scaffolding for thinking, seeking input, advice, feedback and specialist advice as required
Uses experience, analysis and intuition to decide whether an idea is worth developing and implementing

	Initiative and enterprise
	Uses active listening, observational and questioning techniques to identify different perspectives and confirm, clarify or revise understanding


Unit Mapping Information
Supersedes and is equivalent to BSBCON801 Establish and review the business continuity management framework and strategies.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24292571]Assessment Requirements for BSB STR803CON801 Establish and review the business continuity management framework and strategies
[bookmark: O_704867][bookmark: O_704868]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
establish, monitor and review the formal and informal business continuity management framework and strategies for an organisation or work area, including:
consulting with others relevant stakeholders to establish and implement a business continuity framework and system
developing and implementing  a process to review a business continuity management framework in consultation with others
analysinge, evaluatinge and updatinge a business continuity management framework
demonstratinge leadership and authority for embedding business continuity management into corporate and organisational levels of a business.
[bookmark: O_704869]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
identify circumstances, barriers and/or interruptions that will disrupt, damage or inhibit the continuation of critical business functions risk management strategy
business impact analysis
potential risks and interruption to critical business operations
governance structures
cyclical review process
tools that verify and validate business continuity management framework activities, processes and plans 
internal and external dependencies and interdependencies 
and explain how these can be minimised 
describe the organisation’s current organisation functionalityfunctions, including existing data and information systems
describe the organisation’s internal and external dependencies and interdependencies 
outline the organisational’s policies and procedures relevant to the business continuity management framework, including risk management strategy
identify and describe past and current internal, external and industry disruptions
explain the relationship of the business continuity management framework to other business processes.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
workplace documents, including risk management documentation
organisational and industry information and data

interaction with othersorganisational policies and procedures relevant to performance evidence
workplace equipment and materials relevant to performance evidence.

case studies and, where possible, real situations

.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_704873]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
