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[bookmark: _Toc24291435]1.3 Business Competence – Sustainability units (6 units)
1.3 Business Competence – Sustainability units (6 units)


[bookmark: _Toc24291436]BSBSUS2101 Participate in environmentally sustainable work practices
[bookmark: O_711298][bookmark: O_711299]Application
This unit describes the skills and knowledge required to measure, effectively measure current resource use support and andfind opportunities to improve the  carry out sustainability of work practicesimprovements, including reducing the negative environmental impact of work practices.
The unit applies to individuals, working under supervision or guidance, who are required to follow workplace procedures and instructions. These individuals, and work in an environmentally sustainable manner within scope of competency, authority and own level of responsibility. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_711302]Unit Sector
Business Competence – Sustainability
[bookmark: O_711303]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. MeasureIdentify sustainable work practices current resource use
	1.1 Identify sustainable work practices in own work role 
 Identify workplace environmental and resource efficiency issues
1.2 Measure current usage of resources in own work role Identify resources used in own work role
1.3 Record and file resource usage documents Document and measure current usage of resources using appropriate techniques	Comment by Author: Addressed by PC 1.4 
1.4  Identify resource inefficiencies from gathered informationRecord and file documentation measuring current usage, using technology (such as software systems) where applicable
1.5 Identify and report workplace environmental hazards to appropriate personnel

	2. Comply with Support sustainable work practices environmental regulations	Comment by Author: Scope of unit has been expanded to include other areas of social responsibility 
	2.1 Identify and comply with Follow workplace sustainability procedures to ensure compliance
2.2 Identify workplace environmental hazards according to environmental legislation, regulations and standards Report breaches or potential breaches to appropriate personnel 	Comment by Author: There should be a step before this identifying potential breaches 
2.3 Report breaches and potential breaches to organisational personnel

	3. Seek opportunities to improve sustainable work practicesresource efficiency
	3.1 Identify areas of improvement to work practices in own work areaFollow organisational plans to improve environmental practices and resource efficiency
3.2 Consult with colleagues and management to assess potential to improve sustainability of identified work practicesWork as part of a team, where relevant, to identify possible areas for improvements to work practices in own work area
3.3 Make suggestions for improvements to workplace practices in own work area


[bookmark: O_711304]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Calculates basic metric measurements to determine resource usage

	Reading
	Recognises and interprets textual information to establish job requirements from relevant information

	Writing
	Completes documents using required formats 

	Teamwork
	Selects and uses appropriate conventions and protocols when communicating with co-workers in range of work contexts
Collaborates and cooperates with others to achieve joint outcomes 

	Initiative and enterprise
	Implements actions as per plan, taking some responsibility for sequencing and timing of tasks
Analyses current practices to identify opportunities for improvement.

	Oral communication
	Articulates ideas clearly and uses simple and relevant language to identify and report issues to designated person

	Numeracy
	Calculates basic metric measurements to determine resource usage

	Initiative and enterprise Navigate the world of work
	Understands and adheres to legal and regulatory responsibilities related to own work 

	Technology 
	Uses main features and functions of digital tools to complete work tasks and access information

	Interact with others
	Selects and uses appropriate conventions and protocols when communicating with co-workers in range of work contexts
Collaborates and cooperates with others to achieve joint outcomes 

	Get the work done
	Implements actions as per plan, taking some responsibility for sequencing and timing of tasks
Uses main features and functions of digital tools to complete work tasks and access information
Analyses current practices to identify opportunities for improvement.


[bookmark: O_711306]Unit Mapping Information
Supersedes and is equivalent to BSBSUS201 Participate in environmentally sustainable work practices.
[bookmark: O_711313]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291437]Assessment Requirements for BSBSUS2101 Participate in environmentally sustainable work practices
[bookmark: O_711308][bookmark: O_711309]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify benefits of sustainable work practices and areas of improvement for sustainable practices in the workplace
identify and apply locate and interpret a range of environment/sustainability legislation and organisational sustainability policies and procedures procedural requirements 
participate in and support discussions for an improved resource efficiency processes
identify, document and measuremeasure and document usage of resources
collaborate with team members on to develop suggestions for improving workplace sustainability practices.
[bookmark: O_711310]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
environmental and resource hazards/r and risks 
Australian and international standards for corporate social sustainability  	Comment by Author: Move to align these units with International Standards for Sustainable work practices (ISO26000)
as well as environmental or sustainability legislation, regulations and codes of practice applicable to own role
organisational sustainability policies and procedures 
reporting channels and procedures to report breaches and potential issues
advantages of sustainable practices in the workplace.
where to find environmental and resource efficiency systems and procedures.	Comment by Author: Removed due to unclear meaning and phrasing

[bookmark: O_711311]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
documentation, information and resources on related to workplace environmental and resource efficiency issues
sustainability legislation, regulations and standardsoffice equipment and resources.	Comment by Author: Removed due to lack of specificity to unit of competency

case studies and, where possible, real situations
interaction with others. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_711314]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291438]BSBSUS4101 Implement and monitor environmentally sustainable work practices
[bookmark: O_769281][bookmark: O_769283]Application
This unit describes the skills and knowledge required to effectively analyse the environmentally sustainability of work practices and to , implement improvements to sustainable practices, and to monitor their effectiveness.
The unit applies to individuals with responsibility for the practices of a specific work area of work or who lead a work group or team. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_769289]Unit Sector
Business Competence – Sustainability
[bookmark: O_769292]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. EstablishInvestigate  sustainable work contextscurrent practices in relation to resource usage	Comment by Author: Element amalgamates former Elements 1 (investigate practices in relation to resource usage) and 2 (set targets for improvements)
	1.1 Identify and assess organisational compliance against environmental legislation, regulations and standards applying to the enterprise	Comment by Author: Australian businesses required to comply with Federal and State environmental legislation: Environment Protection and Biodiversity Conservation Act
1.2 Collect data on environmental efficiency in organisational systems and processes Analyse procedures for assessing compliance with environmental/sustainability regulations	Comment by Author: Now included in KE
1.3 Analyse data on environmental efficiency and current purchasing strategies and identify areas for improvement Collect information on environmental and resource efficiency systems and procedures, and provide to the work group where appropriate	Comment by Author: Encompassed in new PC 1.2
1.4 Consult stakeholders and external data sources on sustainability best practice 
1.5 Develop efficiency targets and method to monitor outcomes Collect, analyse and organise information from a range of sources to provide information/advice and tools/resources for improvement opportunities
1.5 Measure and document current resource usage of members of the work group
1.6 Analyse and document current purchasing strategies
1.7 Analyse current work processes to access information and data to assist in identifying areas for improvement

	2. Implement sustainable work practicesSet targets for improvements
	2.1 Seek input from stakeholders, key personnel and specialists
2.2 Access external sources of information and data as required
2.3 Evaluate alternative solutions to workplace environmental issues
2.4 Set efficiency targets2.1 Identify and source tools to set efficiency targets 
2.2 Implement and integrate efficiency targets with other operational activities
2.3 Support team members to identify possible areas for improved resource efficiency in work areas
2.4 Seek and act on feedback from stakeholders on implementation 

	3. Implement performance improvement strategies	Comment by Author: Element is now new Element 2
	3.1 Source and use appropriate techniques and tools to assist in achieving efficiency targets
3.2 Apply continuous improvement strategies to own work area of responsibility, including ideas and possible solutions to communicate to the work group and management
3.3 Implement and integrate environmental and resource efficiency improvement plans for own work group with other operational activities
3.4 Supervise and support team members to identify possible areas for improved practices and resource efficiency in work area	Comment by Author: New PCs 3.3 and 3.4
3.5 Seek suggestions and ideas about environmental and resource efficiency management from stakeholders and act upon where appropriate
3.6 Implement costing strategies to fully utilise environmental assets

	34. Monitor performance of sustainable work practices
	34.1 Assess outcomes Use and/or develop using evaluation and monitoring method developed, tools and technology
34.2 Document and communicate outcomes to report on efficiency targets to key personnel and stakeholders
34.3 Identify changes required to targets and tools Evaluate strategiesfrom strategies and improvement plans 
34.4 Set new efficiency targets, and investigate and apply new tools and strategies
4.45 Promote successful strategies in development of new efficiency targetsand reward participants where possible


[bookmark: O_769293]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Analyses numerical information to measure usage and calculates metric measurements, quantities and ratios and financial data using appropriate tools

	Oral communication
	Presents information and seeks advice using structure and language appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Reading
	Identifies and analyses complex texts to determine legislative, regulatory and business requirements
Reviews reported information to evaluate workplace strategies and improvement practices

	Writing
	Documents findings of investigations from written and oral sources according to organisational requirements
Provides updates about progress using formats and language appropriate to the audience and context

	Oral communication
	Presents information and seeks advice using structure and language appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Numeracy
	Analyses numerical information to measure usage and calculates metric measurements, quantities/ratios and financial data using appropriate tools

	Initiative and Enterprise Navigate the world of work
	Identifies Recognises and follows legislative requirements and organisational policies and procedures associated with own role

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Collaborates and consults with a range of stakeholders to achieve shared understanding of individual roles in meeting objectives

	Planning and organisingGet the work done
	Develops plans to manage routine and non-routine tasks for own work group with an awareness of how they contribute to the broader organisation
Uses systematic, analytical processes to set environmental targets, gather  relevant information, identify and evaluate alternative approaches 
Evaluates outcomes of decisions to identify opportunities for improvement
Uses the main features and functions of digital tools to complete work tasks and access information

	Technology
	Uses the main features and functions of digital tools to complete work tasks and access information


[bookmark: O_769296]Unit Mapping Information
Supersedes and is equivalent to BSBSUS401 Implement and monitor environmentally sustainable work practices.
Supersedes but is not equivalent to:
BSBSUS402 Implement an environmental management plan
BSBSUS403 Measure, monitor and reduce carbon emissions
BSBSUS404 Assess, implement, monitor and report on waste management
BSBSUS405 Assess, monitor and reduce water use
BSBSUS406 Identify and apply sustainability rating tools.
[bookmark: O_769305]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291439]Assessment Requirements for BSBSUS4101 Implement and monitor environmentally sustainable work practices
[bookmark: O_769298][bookmark: O_769299]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
analyse information from a range of sources to identify current procedures, practices and compliance requirements in relation to environmental and resource sustainability in the workplace	Comment by Author: Should this be “in the workplace”

engage and consult consult  and communicate with relevant stakeholders to to seek input and encourage engagement  with developping and implement ing sustainability improvements, encourage feedback and suggestions and to  report on outcomes 
plan and organise work group activities to: 
measure current resource usage
evaluate alternative solutions to workplace environmental issues
resolve workplace sustainability issues solve problems and generate ideas for improvements 
evaluate and implement strategies to improve resource usage
plan, implement and integrate improvements into operations
comply with meet environmental requirements
apply continuous improvement approaches to enhance organisation’s sustainability performance	Comment by Author: Both should be performed in addition to improvement-focused PEs above	Comment by Author: E.g. Kaizen approach, six sigma approach, process mapping to improve the existing sustainability strategy of an organisation 	Comment by Author: If you have to explain it it probably is not clear enough – this information would also need to be reflected in KE> 	Comment by Author: Done.
apply change management techniques to support sustainability performance.	Comment by Author: Changing organisation’s sustainability strategy to improve (e.g. approaches include Lewin’s Change management model, McKinsey 7S model etc.) 
[bookmark: O_769300]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
compliance requirements for the work area with reference to legislation, regulations, codes of practice and workplace procedures that relate to environmental and resource issues
relevant internal and external sources of information for the development of efficiency targets  and explain how they can be used to identify sustainability improvements
resources for monitoring sustainable work practices including:

questionnaires and surveys
visual calculations 
supply records and invoices
previous internal and external audit documents 
compliance requirements for the work area with reference to legislation, regulations, codes of practice and workplace procedures that relate to environmental and resource issues
common environmental and energy efficiency issues within industry 
benchmarks for environmental and resource sustainability relevant to organisation
Australian and international standards for corporate social sustainability  
continuous improvement approaches for workplace practices 
organisational systems and procedures that relate to environmental and resource sustainability improvements, including:
supply chain, procurement and costing strategies purchasing
quality assurance
making recommendation developments and seeking approvals
sales strategies and operations. 	Comment by Author: New bullet point addressing the 
ISO 26000 “customer issues” subject
[bookmark: O_769301]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 

This includes access to:
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
environmental sustainability relevant legislation, regulations, standards and codes
workplace reference materials for environmental sustainability and practices.

relevant workplace documentation and resources
case studies or, where possible, real situations 
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_769306]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291440]BSBSUS412 Develop and implement workplace sustainability plans 
Application
This unit describes the skills and knowledge required to prepare, establish and implement sustainability plans for the workplace. These include processes to monitor and review the operation of the sustainability plans. 
The unit applies to individuals who lead a work group or have responsibility over a specific workplace area. These individuals work in a sustainable manner within their scope of competency, authority and own level of responsibility. 
'Sustainability' in this unit refers to a broad approach that focuses on the minimisation of an organisation’s social, economic and environmental impact, as well as proactive value creation in these areas.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Sustainability
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare sustainability plans
	1.1 Identify workplace sustainability issues and feasibility of addressing identified issues with a sustainability plan
1.2 Research environmental legislation, regulations and policies for  application in sustainability plan
1.3 Consult relevant stakeholders for information on identified workplace sustainability issues
1.4 Identify and document indicators for measuring sustainability plan outcomes 
1.5 Create sustainability plans 

	2. Implement sustainability plans
	2.1 Identify resources required to implement sustainability plan 
2.2 Source required resources 
2.3 Delegate and supervise work team in implementation of sustainability plans 
2.4 Communicate sustainability changes to workplace according to organisational procedures 

	3. Monitor sustainability plans
	3.1 Assess effectiveness of sustainability plan against indicators 
3.2 Identify and evaluate successful and unsuccessful features of sustainability plan 
3.3 Document evaluation of sustainability plan
3.4 Make amendments to improve future operation of sustainability plan 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Analyses numerical information to measure usage and calculates metric measurements, quantities and ratios and financial data using appropriate tools

	Oral communication
	Presents information and seeks advice using structure and language appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Learning
	

	Numeracy
	

	Oral communication
	

	Reading
	Identifies and analyses complex texts to determine legislative, regulatory and business requirements
Reviews reported information to evaluate workplace strategies and improvement practices

	Writing
	Xxx
Xxxx


	Teamwork
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Collaborates and consults with a range of stakeholders to achieve shared understanding of individual roles in meeting objectives

	Initiative and enterprise
	Develops plans to manage routine and non-routine tasks for own work group with an awareness of how they contribute to the broader organisation
Uses systematic, analytical processes to set environmental targets, gather relevant information, identify and evaluate alternative opportunities for improvement
Uses the main features and functions of digital tools to complete work tasks and access information

	Planning and organising
	Follows legislative requirements and organisational policies and procedures associated with own role

	Problem solving
	

	Self-management
	

	Technology
	


[bookmark: _7yld2csgdbb9]Unit Mapping Information
No equivalent unit. New unit.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _1t3h5sf][bookmark: _Toc24291441]Assessment Requirements for BSBSUS412 Develop and implement workplace sustainability plans  
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify sustainability issues and opportunities for improvement in sustainable practices in the work area 
prepare a sustainability plan for identified issues addressing at least six different workplace sustainability issues. 

In course of the above the candidate must:
research legislative requirements and applicable frameworks
engage stakeholders to identify requirements and content of sustainability plan 
create implementation processes which identify resource requirements
develop communication plan to convey workplace sustainability changes to relevant stakeholders
source resources and support work team in implementation of sustainability plan
monitor effectiveness of sustainability plan against indicators including through use of software 
amend the plan according to performance of plan against indicators developed.
Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
content of sustainability plans including: 
environmental legislation, regulations and policies
environmental and resource impacts
key stakeholders
resource requirements 
community impact and engagement 
risks and barriers 
strategies
action plan 
specific, measureable, actionable, realistic and time-specified indicators to assess effectiveness of sustainability plans
applicable external assistance and programs, including software programs, to assist in implementation of sustainability plans 
communication plan methods including:
meetings
training sessions 
posters and signage.
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 

This includes access:
sustainability legislation, regulations, standards and codes
workplace reference materials on sustainability work practices.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291442]BSBSUS413 Evaluate and report on workplace sustainability  
Application
This unit describes the skills and knowledge required to identify sustainable work practices, assess operation of sustainable practices against indicators and improvements and create reports detailing the assessment of workplace sustainability practices.
The unit applies to individuals with responsibility for a specific area of work or who lead a work group or team. These individuals examine processes to identify sustainable work practices and assess them against international sustainability frameworks. 
'Sustainability' in this unit refers to a broad approach that focuses on the minimisation of an organisation’s social, economic and environmental impact, as well as proactive value creation in these areas.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
Unit Sector
Business Competence – Sustainability
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for workplace sustainability review 
	1.1 Identify environmental legislation, regulations and policies for evaluation and reporting requirements
1.2 Assess advantages and opportunities for companies that report sustainability practices 
1.3 Establish scope, objectives and method of assessment for workplace sustainability evaluation 
1.54 Select reporting format according to organisational policy and procedures
1.5 

	2. Conduct workplace sustainability assessment 
	2.1 Engage relevant stakeholders for information regarding workplace areas to be assessed 
2.2 Collate information on workplace areas to be assessed
2.3 Verify accuracy of information on the sustainability of the workplace areas	Comment by Author: E.g. double checking facts 
2.4 Measure workplace sustainability against method of assessment 

	3. Develop workplace sustainability reports 
	3.1 Identify compliance issues and areas for improvement in sustainability practices 
3.2 Document workplace sustainability results according to organisational policy and procedure
3.3 Report information according to the requirements of the selected reporting format
3.4 Present report to management for review and feedback


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	 Learning
	

	Numeracy	Comment by Author: For consistency with PwC formatting
	Interprets, analyses and presents numeric and financial information

	Oral communication
	Uses specialised vocabulary and features appropriate to context to discuss and confirm requirements

	Numeracy
	

	Oral communication
	

	Reading
	Interprets and analyses text from a range of sources to identify key information

	Writing
	Prepare strategic business documentation incorporating complex vocabulary, grammatical structure and conventions appropriate to purpose and audience 

	Teamwork
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information

	Initiative and enterprise
	Develops, monitors and modifies organisational policies and procedures according to legislative requirements and organisation goals

	Planning and organising
	Plans, organises and implements work activities of self and others that ensure compliance with organisational policies and procedures, and legislative requirements 
Sequences and schedules complex activities, monitors implementation, and manages relevant communication

	Problem solving
	

	Self-management
	

	Technology
	


Unit Mapping Information
No equivalent unit. New unit.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

[bookmark: _Toc24291443]Assessment Requirements for BSBSUS413 Evaluate and report on workplace sustainability
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
Identify and conduct a sustainability audit for at least two workplace sustainability issues.

In the course of the above, the learner must:
develop objectives and corresponding indicators to assess workplace sustainability  
engage relevant stakeholders to obtain data
collate and analyse data to identify applicable issues in compliance and areas for improvement 
convey findings of the sustainability assessment in a sustainability report, according to report content and formatting requirements, to present to management for review. 

Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
legislation, including the Corporations Act 2001, regulations, standards and industry or organisational policies governing sustainability 
workplace processes relevant to sustainability including resource usage, waste, water usage and supply chain 
methods of undertaking an environmental audit including desktop audit and practical audit 
possible sustainability reporting formats including:
annual report sustainability section 
standalone sustainability report 
triple bottom line report 
environmental and social impact report  
reporting guidelines to assist sustainability reporting processes including the Global Reporting Guidelines
Australian and international standards for corporate social sustainability.  
Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
corporate social sustainability legislation, regulations, standards and codes
workplace reference materials on sustainability practices. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291444]BSBSUS5101 Develop and implement workplace policiesy and procedures for sustainability
[bookmark: O_645840][bookmark: O_645841]Application
This unit describes the skills and knowledge required to develop and implement a workplace sustainability policiesy and to modify the policy to suit changed circumstances.
The unit applies to individuals with managerial responsibilities who undertake work developing approaches to create, monitor and improve strategies and policies within workplaces. These individuals also  and engage with a range of relevant stakeholders and specialists. 
'Sustainability' in this unit refers to a broad approach that focuses on the minimisation of an organisation’s social, economic and environmental impact, as well as proactive value creation in these areas.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_645844]Unit Sector
Business Competence – Sustainability
[bookmark: O_645845]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Develop Prepare workplace sustainability policiespolicy
	1.1 Establish Define scope and objectives of workplace sustainability policies y
1.2 Gather information  from a range of sources to plan and develop policy
1.3 Identify and consult stakeholders as a key component for development of sustainabilityof the policiesy development process
1.34 Analyse information and consultation insights 
1.4 Develop and document sustainability policies according to organisational processes
Include appropriate strategies in policy at all stages of work for minimising resource use, reducing toxic material and hazardous chemical use and employing life cycle management approaches	Comment by Author: Broadened the scope of this unit to develop and implement policies relevant to sustainability across any of the ISO 26000 areas (e.g. labour practices, consumer issues, community involvement etc.)
Reference here to specific areas of environmental sustainability are deleted
1.5 Incorporate implementation and continuous improvement processes into sustainability policiesMake recommendations for policy options based on likely effectiveness, timeframes and cost
1.6 Develop policy that reflects the organisation’s commitment to sustainability as an integral part of business planning and as a business opportunity
1.7 Agree to appropriate methods of implementation, outcomes and performance indicators

	2. Implement workplace sustainability policies Communicate workplace sustainability policy
	2.1 Present Promote workplace sustainability policies and y, implementation processes including its expected outcome, to key stakeholders
2.2 Identify and source resources required to implement sustainability policiesInform those involved in implementing the policy about expected outcomes, activities to be undertaken and assigned responsibilities 	Comment by Author: Encompassed in PC 2.1 and KE
2.3 Support implementation of workplace sustainability policies 
2.4 Track continuous improvements in sustainability approaches using recording systems      

	3. Review implementation of workplace sustainability policies Implement workplace sustainability policy
	3.1 Document outcomes and provide feedback to key personnel and stakeholders
3.2 Identify trends requiring remedial action to promote continuous improvement of performance
3.3 Modify sustainability policies to incorporate improvements 3.1 Develop and communicate procedures to help implement workplace sustainability policy
3.2 Implement strategies for continuous improvement in resource efficiency
3.3 Establish and assign responsibility for recording systems to track continuous improvements in sustainability approaches

	4. Review workplace sustainability policy implementation
	4.1 Document outcomes and provide feedback to key personnel and stakeholders
4.2 Investigate successes or otherwise of policy 
4.3 Monitor records to identify trends that may require remedial action and use to promote continuous improvement of performance
4.4 Modify policy and or procedures as required to ensure improvements are made


[bookmark: O_645846]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Interprets and uses mathematical equations to calculate numerical information relating to time durations and costs

	Oral communication
	Presents information and seeks advice using language appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Reading
	Identifies, analyses and evaluates complex textual information to determine legislative and regulatory requirements, trends and outcomes

	Writing
	Researches, plans and prepares documentation using format and language appropriate to context, organisational requirements and audience 

	Oral communication
	Presents information and seeks advice using language appropriate to audience
Participates in discussions using listening and questioning to elicit the views of others and to clarify or confirm understanding

	Numeracy
	Interprets and uses mathematical equations to calculate numerical information relating to time durations and costs

	Initiative and enterpriseNavigate the world of work
	Develops, monitors and modifies organisational policies and procedures according to legislative requirements and organisation goals

	TeamworkInteract with others
	Selects and uses appropriate conventions and protocols when communicating with internal and external stakeholders to seek or share information
Plays a lead role in consulting and negotiating positive outcomes with a range of stakeholders 

	Planning and organisingGet the work done
	Plans, organises and implements work activities of self and others that ensure compliance with organisational policies and procedures, and legislative requirements 
Sequences and schedules complex activities, monitors implementation, and manages relevant communication
Uses systematic, analytical processes in relatively complex, situations, setting goals, gathering relevant information, and identifying and evaluating options against agreed criteria 
Evaluates outcomes of decisions to identify opportunities for improvement


[bookmark: O_645848]Unit Mapping Information
Supersedes and is equivalent to BSBSUS501 Develop workplace policy and procedures for sustainability.
[bookmark: O_645855]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291445]Assessment Requirements for BSBSUS5101 Develop and implement workplace policiesy and procedures for sustainability
[bookmark: O_645850][bookmark: O_645851]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
scope and develop workplace sustainability policies and procedures scope and develop organisational policies and procedures that comply with legislative requirements and support the organisation’s sustainability goals covering at 
a minimum:
minimising resource use
resource efficiency
reducing toxic material and hazardous chemical use 
employing life cycle management approaches
continuous improvement
plan and implement sustainability policy and procedures into wider organisational policies and procedures, including: 
agreed outcomes 
performance indicators
activities to be undertaken
assigned responsibilities
record keeping, review and improvement processes
consult and communicate with relevant stakeholders to generate engagement with sustainability policy development, implementation and continuous improvement
review and improve sustainability policies.
[bookmark: O_645852]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
Australian and international standards relating to corporate sustainability  
environmental and or sustainabilitysustainability legislation, regulations and codes of practice applicable to organisation
internal and external sources of information and their use in planning and developing organisational’s sustainability policies and proceduresy
elements required for the development of organisational sustainability policies and processes including:
agreed outcomes of the policy and procedures
policy timeframes and costs 
performance indicators
activities to be undertaken
assigned responsibilities
record keeping, review and improvement processes
common sustainability issues with organisational systems and procedures policy development processes and practices 
typical barriers to implementing policies and procedures in an organisation and possible strategies to address them.
[bookmark: O_645853]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
corporate sustainability legislation, regulations, standards and codes
organisational documentation on sustainability and sustainable practices.


Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_645856]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291446]BSBSUS601MGTD624 Develop andLead implement corporate social responsibility
[bookmark: O_645482][bookmark: O_645483]Application
This unit describes the skills and knowledge required to consult with stakeholders to develop, implement and evaluate corporate social responsibility policy in an organisation.
The unit applies to individuals working in senior roles in diverse contexts who have responsibility for ensuring an organisation is positioned to ensure its long-term viability and success.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_645486]Unit Sector
Business Competence – Sustainability
[bookmark: O_645487]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Identify context for corporate social responsibility
	1.1 Establish the environment for corporate social responsibility in the enterprise context	Comment by Author: Encompassed in new PC 1.1- “Drivers” of CSR establish the context as how CSR applies to the organisation (e.g. for strategy reasons, public pressure)

1.2 Qualify and quantify the drivers for corporate social responsibility
1.23 Identify the current and expected benefits of, and barriers to, corporate social responsibility for to the organisation enterprise from corporate social responsibility
1.34 Analyse legislation, regulation, standards and organisational enterprise policy that affecting impacts on corporate social responsibility
1.45 Identify future opportunities for, and  barriers to, socially responsible practices

	2. Establish corporate social responsibility policy Engage stakeholders in setting objectives and policy	Comment by Author: “Implement” not challenging enough for AQF level 6 learner	Comment by Author: Will be included in new Element 2 – Implement corporate social responsibility policy
	2.1 Identify key stakeholders for organisational corporate social responsibility stakeholders relevant to corporate social responsibility
2.2 Determine appropriate forms of engagement for different stakeholder groups	Comment by Author: Inferred in the stakeholder engagement PC 
2.3 Engage and consultwith  stakeholders to develop corporate social responsibility objectives and policy
2.3 Develop change management provisions for corporate social responsibility strategy
2.4 Draft and incorporate social responsibility strategy into required organisational systems, procedures and processes
2.5 Prepare and distribute documentation regarding corporate social responsibility strategy

	3. Implement corporate social responsibility policy
	3.1 Prepare and distribute clear documentation regarding rights and responsibilities for corporate social responsibility
3.2 Provide for effective learning and coaching and other change management strategies
3.3 Negotiate with relevant stakeholders to integrate corporate social responsibility into relevant systems, procedures and processes

	3. Monitor and evaluate corporate social responsibility 4. Monitor and evaluate corporate social responsibility
	34.1 Conduct review regular reviews of corporate social responsibility integration with relevant peoplepersons
34.2 Evaluate corporate social responsibility against organisational goals and expected benefitsorganisational sustainability objectives
34.3 RIdentify and recommend improvements to corporate social responsibility policy and practices


[bookmark: O_645488]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy	Comment by Author: For consistency with PwC formatting
	Interprets, analyses and presents numeric and financial information

	Oral communication
	Uses specialised vocabulary and features appropriate to context to discuss and confirm requirements

	Reading
	Sources, analyses and interprets textual information in the context of complex organisational strategy and compliance requirements

	Writing
	Prepares reports and workplace documentation that communicate strategy and related information to suit audience and context

	Teamwork
	Uses inclusive and collaborative techniques to cooperate and consult with others to identify options to support policy objectives

	Planning and organising
	Develops plans to implement organisation-wide strategies
Monitors processes, evaluates performance against agreed benchmarks and recommends improvements to ensure compliance with organisation, statutory and legal requirements

	Oral communication
	Uses specialised vocabulary and features appropriate to context to discuss and confirm requirements

	Numeracy
	Interprets, analyses and presents numeric/financial information

	Problem solvingNavigate the world of work 
	Recognises, understands and applies legislation, regulation and organisational policies and procedures relevant to strategy

	Interact with others
	Uses inclusive and collaborative techniques to cooperate and consult with others to identify options to support policy objectives

	Get the work done
	Develops plans to implement organisation-wide strategies
Monitors processes, evaluates performance against agreed benchmarks and recommends improvements to ensure compliance with organisation, statutory and legal requirements


[bookmark: O_645490]Unit Mapping Information
Supersedes and is equivalent to BSBMGT624 Develop and implement corporate social responsibility.
[bookmark: O_645497]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10


[bookmark: _Toc24291447]Assessment Requirements for BSBSUS601MGTD624 Develop and implement Lead corporate social responsibility
[bookmark: O_645492][bookmark: O_645493]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
identify the legislative, regulatory and organisational boundaries context for corporate social responsibility (CSR) including:
legislation, regulation, standard and codes of practice	Comment by Author: Moved to the KE
organisational objectives, culture and current policies and practices
emerging approaches and best practice in CSR
organisational goals, drivers and expected benefits
opportunities and barriers
stakeholders
consult and communicate effectively with relevant stakeholders to develop CSR corporate social responsibility objectives and policy that align to organisational goals, taking into consideration:
human rights practices	Comment by Author: Moved to the KE
labour practices
environmental practices
fair trading practices
consumer relations practices
community involvement and development practices
negotiate with stakeholders to integrate corporate social responsibility practices into policies and procedures 
implement CSR policy, including:
negotiating with stakeholders to integrate CSR practices into policies and procedures
change management and communications strategies
defined roles and responsibilities
develop CSR strategy that outlines clear rights and responsibilities of people in the workplace
review and evaluate CSR implementation and performance and recommend improvements to policy and practices as requiredrequired
review and evaluate CSR implementation and performance and recommend improvements to policy and practices as appropriate.
[bookmark: O_645494]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
internal and external sources of information relevant to the context for CSR framework including:
legislation, regulation, standard and codes of practice
organisational objectives, culture and current policies and practices
elements of a CSR strategy including:
organisational goals, drivers and expected benefits
opportunities and barriers to CSR implementation and operation 
relevant stakeholders
emerging approaches and best practice in CSR relevant to organisational context and industry
change management techniques
key provisions of legislation, covenants, standards and codes of practice relating to Australian and international standards relating to CSR  
potential business benefits of improved CSR practices
areas of CSR that are relevant to context and organisation’s goals	Comment by Author: Included under KE “elements of a corporate social responsibility strategy”

examples of socially responsible practices relevant to enterprise context and industry
typical barriers to corporate social responsibility integration and possible solutions
procedures for maximising engagement in CSR, including strategies and techniques for:
change management	Comment by Author: Included in the KE under the bullet “elements of corporate social responsibility”
consultation
generating ideas and options
communicating information
addressing barriers and resolving problems.
key provisions of legislation, covenants, standards and codes of practice relating to:	Comment by Author: Encompassed in PE bullet point 1 and 12 (ISO standards).
Intention to align Sustainability unit content to the international standards governing corporate social sustainability practices
CSR
fair trade
human rights
corporate governance.
[bookmark: O_645495]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
corporate social sustainability legislation, regulations, standards and codes
organisational documentation on sustainability including corporate social responsibility.
relevant legislation, regulation, standards and codes
workplace documentation and resources
case studies and, where possible, real situations
interaction with others.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_645498]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10

