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Stage Management units (13 units)


[bookmark: _Toc50124184][bookmark: _GoBack]CUASMT311 Work effectively backstage during performances
[bookmark: O_624226][bookmark: O_624227]Application
This unit describes skills and knowledge required to provide support backstage during performances in the entertainment and events industries. It involves preparing backstage materials, participating in dress rehearsals, and completing post-performance procedures.
It applies to individuals who work in a stage management role. At this level, individuals are required to use some discretion and judgement and operate under broad supervision within an established framework of plans and procedures.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624230]Unit Sector
Media and Entertainment Production – Stage Management
[bookmark: O_624231]Elements and Performance Criteria
	[bookmark: _Hlk33336929]ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare backstage materials
	1.1 Identify production documentation and confirm job requirements with required personnel
1.2 Prepare draft running sheet according to production requirements 
1.3 Set up work area according to production requirements
1.4 Confirm backstage areas of responsibility backstage meet work health and safety requirements 

	2. Participate in technical and dress rehearsals
	2.1 Follow running sheet and action on cue during rehearsals
2.2 Take notes on changes and adjustments made during rehearsals and update running sheet 
2.3 Observe theatre etiquette and work cooperatively with required personnel during rehearsals
2.4 Follow instructions and participate in notes sessions 
2.5 Complete outstanding tasks as a result of rehearsals according to production requirements

	3. Assist backstage during performances
	3.1 Set up backstage area for performances 
3.2 Complete pre-show checks as required and assist with rectifying technical faults in line with own level of responsibility
3.3 Escalate issues to supervisor as required 
3.4 Complete tasks on cue according to running sheet
3.5 Observe appropriate backstage etiquette
3.6 Contribute to maintaining backstage area, paying particular attention to exits and hazards 

	4. Complete post-performance procedures
	4.1 Advise supervisor of repairs, faults or technical issues prior to next performance
4.2 Shut down technical equipment according to procedures
4.3 Clean stage and backstage area
4.4 Complete workplace documentation as required
4.5 Seek feedback on own work performance and identify areas for future improvement


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Learning
	· Solicits and actions feedback from others to improve performance 

	Reading
	· Identifies and interprets information in written documents

	Oral communication
	· Obtains information using listening and questioning techniques
· Contributes information and expresses requirements using clear language and industry standard theatre terminology
· Follows instructions while working with others involved in productions

	Self-management 
	· Identifies and follows procedures and expectations associated with own role 


	Teamwork
	· Works collaboratively to achieve team goals

	Problem solving
	Recognises and addresses workplace issues 
Applies knowledge of equipment operating procedures to backstage work duties

	Technology
	· Updates production documentation using standard word processing and spreadsheet applications



[bookmark: O_624234]Unit Mapping Information
Supersedes and is equivalent to CUASMT301 Work effectively backstage during performances.

[bookmark: O_624241]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124185]Assessment Requirements for CUASMT311 Work effectively backstage during performances
[bookmark: O_624236][bookmark: O_624237]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
provide support backstage for at least two different productions.
In the course of the above, the candidate must:
meet work deadlines 
work collaboratively and observe protocols in dealings with others involved in productions
use applicable stage and production terminology when communicating with production team
[bookmark: O_624238]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
purpose and types of documentation used backstage during rehearsals and performance
backstage etiquette and protocols for dealing with others including talent in a production context
industry standard technology used backstage for productions 
roles and responsibilities of personnel involved in the following areas:
audio
costume
lighting
production management
stage management
staging
vision systems.
[bookmark: O_624239]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
rehearsals and live performances.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624242]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124186]CUASMT517 Assist in stage managing and calling performances
[bookmark: O_624255][bookmark: O_624246]Application
This unit describes skills and knowledge required to undertake a wide range of administrative and organisational tasks associated with assisting backstage operations for productions in the entertainment and events industries. It involves venue preparation, stage management and calling performances during productions.
The unit applies to those who work autonomously in a team environment as they share responsibility for ensuring that all logistical aspects of performances run smoothly.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624249]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist with bump in and preparation of venues
	1.1 Update production documentation and confirm reference materials are correct after final rehearsal run in consultation with required personnel
1.2 Set up cast and backstage areas, display production information on company noticeboard, and organise sign-in sheets
1.3 Participate in plotting sessions
1.4 Confirm entrances and exits from stage are unobstructed
1.5 Mark level changes on and off set 
1.6 Assist with safety briefing and backstage orientation for performers and crew 
1.7 Monitor preparations and anticipate and resolve problems that could disrupt performances
1.8 Confirm communication equipment is fully operational and take action to restore functionality as required

	2. Assist with technical and dress rehearsals
	2.1 Provide crew with documentation from rehearsal for input by them during technical and dress rehearsals
2.2 Assist with safety rehearsals and integration of technical elements into potentially hazardous sequences
2.3 Follow setting and running documentation from rehearsal 
2.4 Facilitate communication between required team members 
2.5 Provide assistance to stage manager, creative personnel and others as required
2.6 Record and action feedback from management 
2.7 Develop set-up, performance and post-show routine and complete supporting documentation

	3. Prepare for performances
	3.1 Make backstage time calls and confirm pre-performance work is carried out according to schedules
3.2 Identify and communicate changes to pre-performance routine and performances as required
3.3 Liaise with front of house staff to manage public announcements and audience entry

	4. Assist with performances and make calls
	4.1 Assist with on-stage and backstage pre-set of performance elements as required
4.2 Prepare consumable props in line with production requirements
4.3 Collect and secure valuables and distribute personal props
4.4 Provide stage management assistance during performances
4.5 Call cues for performances using reference material and according to production schedules
4.6 Address unforeseen occurrences during performances 
4.7 Secure and store stage materials after performances 
4.8 Assist with cleaning and maintaining stage and backstage areas
4.9 Contribute to performance reports and distribute them with other information to required personnel

	5. Assist with bump out of productions
	5.1 Assist with packing and storing materials and equipment as required 
5.2 Organise return of borrowed and hired items according to loan agreements
5.3 Assist with cleaning production areas
5.4 Remove front of house materials as required


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Learning
	· Seeks and addresses feedback from colleagues to improve performance

	Reading
	· Identifies and interprets information from different written sources

	Writing
	· Develops and updates production and public reference documents and signage

	Oral communication
	Obtains information using listening and questioning techniques
Seeks the views and opinions of others
Discusses ideas and solutions
Contributes information and expresses requirements using clear language

	Numeracy
	Keeps track of timings during performances so tasks are performed at required times

	Planning and organising
	Prioritises and coordinates tasks 
Plans stage management and calling tasks for performances in a logical sequence

	Initiative and enterprise
	Responds to problems requiring immediate attention and devises solutions
Demonstrates initiative in dealing with unplanned variations during live performances
Demonstrates initiative by anticipating and taking action to minimise potential problems that could disrupt performances 

	Problem solving
	Recognises and addresses workplace issues

	Self-management
	Proactively addresses tasks and commitments to team members
Applies organisational procedures and meets expectations associated with own role
Meets workplace health and safety requirements
Manages time efficiently
Stays calm under pressure

	Teamwork
	Shares information and resources and offers assistance 
Collaborates with administrative, creative and technical personnel to achieve joint outcomes, playing an active role in facilitating effective group interaction

	 Technology
	Applies knowledge of technical equipment operation to stage management duties
Distributes information electronically
Prepares workplace documentation using standard word processing and spreadsheet applications


[bookmark: O_624253]Unit Mapping Information
Supersedes and is not equivalent to CUASMT401 Assist in stage managing performances and CUASMT506 Plot and manage cues from musical scores.
[bookmark: O_624260]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124187]Assessment Requirements for CUASMT517 Assist in stage managing and calling performances
[bookmark: O_624256]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
assist with stage managing and calling performances for at least two different productions.
In the course of the above, the candidate must:
assist with the set-up of stage and backstage areas for performances
use stage management and call reference material as required
complete cues and calls in a clear and concise manner
monitor performances and respond to variations as required
manage competing tasks within time constraints during performances
work collaboratively with production team members and teams.
[bookmark: O_624257]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of: 
purpose of documentation used for stage managing and calling productions or events
key factors involved in the effective calling of performances
communication techniques used to provide prompts and cues to performers and crew during rehearsals and performances
etiquette and protocols for dealing with others including talent in a production context
industry standard technology used when stage managing performances that includes LED technology, timecode and Musical Instrument Digital Interface (MIDI)
industry standard technology used to automate aspects of performances
plotting sessions, including:
set changes
walking in place of performers
various production areas and safety best practices for those areas 
set up of front of house materials, such as consumable props and personal props 
role of stage management personnel in the following areas:
audio
costume
lighting
production management
stage management
staging
vision systems
issues and challenges that can arise when assisting with the stage management and calling of performances and actions taken in response, suitable to own level of responsibility.
[bookmark: O_624258]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
calling material
public performances
performance venues with facilities for cast and crew.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624261]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124188]CUASMT412 Assist in stage managing rehearsals
[bookmark: O_624264][bookmark: O_624265]Application
This unit describes skills and knowledge required to undertake administrative and organisational tasks associated with assisting with running rehearsals for live productions in the entertainment and events industries. It involves rehearsal preparation, participation, and assisting with maintenance of rehearsal rooms. 
The unit applies to those who work autonomously in a team environment as they share responsibility for ensuring that all logistical aspects of rehearsals run smoothly.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624268]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for rehearsals
	1.1 Confirm work requirements with reference to production documentation
1.2 Draft preliminary props extract list and distribute to required personnel for discussion and amendments
1.3 Assist stage manager with mark-up of rehearsal room
1.4 Assist with set-up of rehearsal rooms and storage areas
1.5 Identify rehearsal room furniture, props and costumes
1.6 Assist with set-up of technical equipment required for rehearsals

	2. Participate in rehearsals
	2.1 Create and use setting and running lists and develop costume change plots according to requirements
2.2 Set and move scenic elements and furniture and create scene change plots as required for rehearsals according to requirements
2.3 Operate technical equipment in rehearsals as required
2.4 Assist performers with prompting and reading as required
2.5 Assist with safety procedures when rehearsing potentially hazardous sequences
2.6 Address unforeseen occurrences during performances 
2.7 Collect and distribute production meeting minutes in a timely manner
2.8 Update and distribute props lists and other production documentation as rehearsals progress
2.9 Contribute to rehearsal reports and provide assistance to the stage manager and other personnel as required

	3. Assist with maintenance of rehearsal rooms
	3.1 Make minor repairs to rehearsal props, costume, furniture and scenic elements or refer work to required personnel for repair or replacement when required
3.2 Keep green room clean and appropriately furnished
3.3 Keep rehearsal rooms clean and maintain room mark-up throughout the rehearsal period
3.4 Maintain noticeboards as required

	4. Assist with bump out of rehearsal rooms
	4.1 Prepare equipment for transition to performance venues or tours
4.2 Pack props and other equipment securely to minimise risk of breakage
4.3 Organise the return of equipment not required for performance venues
4.4 Lift mark-up and return rehearsal and green room areas to original condition
4.5 Organise transfer of equipment to performance venues


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Obtains information from a range of written sources
Provides prompts from scripts to performers during rehearsals

	Writing
	Develops and updates production reference documents

	Oral communication
	Seeks feedback from colleagues 
Discusses work requirements with colleagues

	Numeracy
	Uses mathematical calculations when marking up rehearsal rooms and creating scene change plots

	Initiative and enterprise
	Manages and prioritises tasks 
Meets work health and safety requirements in relation to stage management duties within scope of own role
Follows organisational procedures 

	Teamwork
	Collaborates and offers assistance to team members
Collaborates with creative and technical personnel 

	Self-management
	Plans and undertakes all stage management tasks for rehearsals in a logical sequence
Manages time efficiently
Continuously reviews and updates setting and running lists
Demonstrates initiative in identifying equipment, props and accessories required for rehearsals


	Problem solving
	Recognises and addresses issues 

	Technology
	Operates technical equipment during rehearsals
Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation


[bookmark: O_624272]Unit Mapping Information
Supersedes and is not equivalent to CUASMT402 Assist in stage managing creative rehearsals.
[bookmark: O_624279]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124189]Assessment Requirements for CUASMT412 Assist in stage managing rehearsals
Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
assist with stage managing rehearsals for at least different two productions or events.
In the course of the above, the candidate must:
create, update and use production or event reference documents during rehearsals
work collaboratively with others involved in productions or events.
[bookmark: O_624276]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation used for stage managing different types of productions or events
communication techniques used to provide prompts and cues to performers and crew during rehearsals and performances
industry standard technology used to automate aspects of performances
role of stage management personnel in the following areas:
audio
company management
costume
lighting
production management
props
set construction
staging
vision systems
issues and challenges that can arise when assisting with the stage management of rehearsals, and action taken in response, suitable to own level of responsibility.
[bookmark: O_624277]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
rehearsal rooms and facilities.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624280]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124190]CUASMT413 Develop and implement production work plans
[bookmark: O_624283][bookmark: O_624284]Application
This unit describes skills and knowledge required to identify technical and creative elements for productions in the screen, media, entertainment and events industries. It involves analysing production information, documenting production requirements, and reviewing work plans.
The unit applies to those who work autonomously in a team environment as they take responsibility for documenting and implementing work plans that contribute to the achievement of the overall creative vision for shows or events. They may be responsible for supervising others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624287]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Analyse production information
	1.1 Obtain production information from colleagues
1.2 Analyse production information to determine overall creative and technical parameters 
1.3 Discuss analysis with colleagues to confirm preliminary interpretation is consistent with creative vision
1.4 Research context for productions as required
1.5 Contribute creative and technical ideas 

	2. Document production requirements
	2.1 Produce creative, production and technical requirements 
2.2 Identify requirements that need collaboration with colleagues
2.3 Develop concepts and strategies and provide creative input into productions 

	3. Implement work plans
	3.1 Incorporate information gained from analysis and consultation into required documentation and planning processes
3.2 Integrate key information into work plans within agreed timeframes
3.3 Identify factors that could affect the achievement of work objectives, establish contingencies and incorporate them into work plans
3.4 Implement work plans and monitor progress according to production requirements

	4. Review work plans
	4.1 Evaluate production services and adjust procedures accordingly
4.2 Negotiate and agree on modifications to work plans 
4.3 Agree to final designs and produce accurate and comprehensive documentation to support implementation in line with production schedules
4.4 Present final designs, plans and specifications within agreed timeframes and confirm that production requirements have been met


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	· Interprets production documentation 

	Oral communication
	Obtains information by using listening and questioning techniques

	Self-management
	· Understands and completes main tasks and responsibilities within the boundaries of own role
Follows health and safety procedures

	Teamwork
	· Shares resources and offers assistance 
· Collaborates with creative and technical personnel 

	Initiative and enterprise
	· Implements work plans and addresses unexpected issues 
· Plans and organises workload within the boundaries of own role 


	Technology
	· Uses the internet as a research tool
· Uses standard word processing and spreadsheet applications to prepare production documentation


[bookmark: O_624291]Unit Mapping Information
Supersedes and is equivalent to CUASMT403 Develop and implement production work plans.
[bookmark: O_624298]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124191]Assessment Requirements for CUASMT413 Develop and implement production work plans
[bookmark: O_624293][bookmark: O_624294]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop and implement work plans in area of specialisation according to at least two different production requirements.
In the course of the above, the candidate must:
document creative and technical requirements based on an analysis of production information 
work collaboratively with others involved in productions
meet work deadlines.
[bookmark: O_624295]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation required for the planning of work operations
key factors involved with production requirements 
issues and challenges that can arise when developing and implementing work plans and solutions to address them
broad historical and cultural context for productions. 
[bookmark: O_624296]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
productions and production information from which to develop work plans.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624299]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124192]CUASMT511 Stage manage productions and events
[bookmark: O_624302][bookmark: O_624303]Application
This unit describes skills and knowledge required to coordinate production and technical services for productions and events produced by external companies or community organisations in the entertainment and events industries. It involves elements of stage management operations and production management.
The unit applies to those who display initiative, judgement and responsibility as they use high level communication and coordination skills to ensure that productions and events run smoothly.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624306]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1.Prepare for stage management operations
	1.1 Confirm production structure and requirements
1.2 Prepare planning documents according to production information and documentation 
1.3 Prepare and distribute notes from meetings on production requirements, client correspondence, and stage management procedures 
1.4 Monitor pre-production preparations and identify issues as required 
1.5 Liaise with venue staff and resolve issues that could disrupt productions or events

	2. Run productions
	2.1 Manage crew and cast arrivals according to production plan
2.2 Monitor production and performance elements and take required action to deal effectively with unforeseen occurrences 
2.3 Use reference materials as required 
2.4 Communicate production changes promptly to all required personnel
2.5 Confirm movement of physical elements occurs according to running sheets, timing and safety procedures
2.6 Operate technical equipment as required 

	3. Communicate effectively with cast and crew 
	3.1 Provide required briefings and materials to cast and crew prior to performances
3.2 Maintain effective work relationships with cast and crew throughout production
3.3 Communicate and provide instructions in an open, clear and concise manner 

	4. Finalise stage management operations
	4.1 Organise the cleaning of venues and sites as required
4.2 Prepare and distribute performance reports to required personnel 
4.3 Contribute to evaluations and continuous improvement of productions or events and adjust procedures accordingly
4.4 Adjust production documentation as required 
4.5 Return all updated production documentation to required personnel


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	SKILL
	DESCRIPTION

	Reading
	Interprets production documentation

	Oral communication
	Obtains information using listening and questioning techniques

	Self-management
	Works independently and collectively
Manages time efficiently 
Takes responsibility for meeting regulatory requirements within scope of own role
Applies organisational procedures when stage managing live productions

	Teamwork
	Builds work relationships with creative and technical personnel
Demonstrates reliability and integrity 

	Planning and organising
	Manages stage management tasks for productions and events in a logical sequence

	Problem solving
	Addresses issues requiring immediate attention
Assesses potential problems that could disrupt productions

	Technology
	Uses standard word processing and spreadsheet applications to prepare workplace documentation


[bookmark: O_624310]Unit Mapping Information
Supersedes and is equivalent to CUASMT501 Stage manage productions and events.
[bookmark: O_624317]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124193]Assessment Requirements for CUASMT511 Stage manage productions and events
[bookmark: O_624312][bookmark: O_624313]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
stage manage at least one production or event.
In the course of the above, the candidate must:
manage competing tasks within time constraints experienced during the running of live productions or events
apply the technical, staging and artistic aspects of the production or event to the stage management process
work collaboratively others involved in the production or event.
[bookmark: O_624314]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation used for stage managing productions and events
key factors involved in the successful stage management of productions and events
issues and challenges that can arise when stage managing productions and events, and solutions to address them
industry standard technology used to automate aspects of performances
the role of stage management personnel in the following production areas:
audio
costume
lighting
production management
show control
staging
technical equipment operation
vision systems.
[bookmark: O_624315]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
venues or sites with facilities for cast and crew
public for performance.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624318]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5




[bookmark: _Toc50124194]CUASMT513 Develop and maintain production documents
[bookmark: O_624340][bookmark: O_624341]Application
This unit describes skills and knowledge required to produce and manage documentation that tracks the creative development of productions in the screen, media, entertainment and events industries.
The unit applies to those who display initiative, judgement and responsibility in the process of maintaining production scripts and communicating developments through the rehearsal phase and into the performance run. It involves analysis and management of production documentation. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624344]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Confirm and interpret production documentation requirements
	1.1 Analyse production and design documentation and determine creative and technical production aspects of projects
1.2 Determine documentation requirements for productions in consultation with required personnel 
1.3 Clarify scope of own responsibilities for producing and maintaining production documents 

	2. Manage production scripts in rehearsals
	2.1 Set up production scripts using applicable format
2.2 Incorporate cuts, additions and other script modifications to reflect current version of shows
2.3 Distribute script revisions to required personnel applying clear version control protocols
2.4 Record performers’ blocking and continuously update notation to ensure accuracy and currency of records
2.5 Record information required to rehearse and stage shows in production scripts
2.6 Provide accurate prompts and cues in a timely and appropriate manner 
2.7 Mark performers’ errors and omissions in scripts using prompting notation
2.8 Use notation as a guide to provide performers with notes and to anticipate where future prompts may be required 

	3. Maintain administrative documents
	3.1 Draft production documents according to requirements
3.2 Confirm drafts with required personnel and make additions and adjustments as required
3.3 Distribute copies of documents according to production requirements 
3.4 Update administrative documents to reflect production development  
3.5 Distribute documentation to production personnel
3.6 Maintain accurate records of distribution
3.7 Contribute to evaluations and continuous improvement of production documentation and adjust own work procedures accordingly 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	· Interprets information from evaluation to enhance own performance 

	Reading
	· Interprets production documentation in relation to own role

	Writing
	· Develops and updates production scripts to track progress and issues that arise in rehearsals Manages version control to support production requirements

	Oral communication
	· Obtains information by listening and questioning
· Discusses ideas and solutions
· Uses clear language to contribute information and express requirements

	Self-management
	· Clarifies scope of own responsibilities
· Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
Applies organisational procedures associated with job role

	Teamwork
	· Establishes effective work relationships with creative and technical personnel 
· Demonstrates reliability and integrity when collaborating with others 

	Planning and organising
	· Adopts a methodical and logical approach to developing and updating production reference documents

	Problem solving
	Analyses rehearsals and anticipates where performers may need prompts

	Technology
	· Uses standard word processing and spreadsheet applications to prepare production documentation
· Distributes information electronically


[bookmark: O_624348]Unit Mapping Information

Supersedes and is equivalent to CUASMT503 Develop and maintain production documents.
[bookmark: O_624355]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124195]Assessment Requirements for CUASMT513 Develop and maintain production documents
[bookmark: O_624350][bookmark: O_624351]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
create and maintain production scripts and administration documents for at least two different productions that:
are clear and technically correct
meet artistic and technical production requirements.
In the course of the above, the candidate must:
update production scripts during rehearsals
work collaboratively others involved in productions.
[bookmark: O_624352]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation used for stage managing different types of productions and events
features and formats of source documents used to create production reference documents
industry standard technology used to automate aspects of performances
role of stage management personnel in the following production areas:
audio
costume
design
lighting
production management
props
set construction
show control
staging
vision systems
issues and challenges that can arise when developing and maintaining production documents, and solutions to address them.
[bookmark: O_624353]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
· productions and rehearsals.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624356]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124196]CUASMT514 Manage audition support services
[bookmark: O_624359][bookmark: O_624360]Application
This unit describes skills and knowledge required to coordinate logistical aspects of auditions for performers in productions in the screen, media, entertainment and events industries. It involves the preparation and management of audition operations.
The unit applies to those who display initiative, judgement and responsibility as they use high level communication, time management and coordination skills to manage audition support services. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624363]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for audition process
	1.1 Clarify format for auditions and requirements in relation to documentation, materials and equipment
1.2 Produce sufficient copies of audition forms, schedules, appointment lists and other required documents in consultation with required personnel
1.3 Communicate requirements relating to audition format and appointments to agents or performers as required
1.4 Communicate audition attendance with required personnel 
1.5 Obtain required materials and equipment and supervise set-up in waiting areas and audition rooms
1.6 Review audition schedules and confirm they comply with legislative requirements 
1.7 Identify and address issues that could disrupt audition processes

	2. Manage auditions
	2.1 Brief support personnel on services required and facilitate work throughout auditions as required 
2.2 Greet auditioning performers and collect required information
2.3 Distribute résumés, photos, audition forms and other information to audition panels 
2.4 Direct auditioning performers to audition rooms at the appropriate time and introduce them to audition panels
2.5 Manage appointments and advise required personnel of any changes
2.6 Manage unforeseen occurrences and emergency situations as required 

	3. Finalise audition operations
	3.1 Supervise removal of materials and equipment in waiting areas and audition rooms 
3.2 Finalise audition documentation and determine requirements for call-backs 
3.3 Follow up on call-backs as required
3.4 Collate and file audition documents
3.5 Contribute to evaluations and continuous improvement of audition services 


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	· Interprets information from evaluation to enhance own performance 

	Reading
	· Interprets audition documentation relevant to own role

	Self-management
	· Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
· Takes responsibility for meeting regulatory requirements within scope of own role
· Applies organisational procedures when managing audition support services
· Manages time efficiently to meet audition schedule

	Teamwork 
	· Works collaboratively with performers and others involved in auditions
· Supervises set up of audition materials and equipment
· Demonstrates reliability and integrity when collaborating with others

	Planning and organising 
	Plans and undertakes administrative and coordination tasks in relation to audition support services in a logical sequence 
· Responds to problems requiring immediate attention, drawing on past experience to devise solutions 
Anticipates potential issues 

	Technology
	· Uses standard word processing and spreadsheet applications to prepare audition documentation
· Distributes information electronically


[bookmark: O_624367]Unit Mapping Information
Supersedes and is equivalent to CUASMT504 Manage audition support services.
[bookmark: O_624374]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124197]Assessment Requirements for CUASMT514 Manage audition support services
[bookmark: O_624369][bookmark: O_624370]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage support service for auditions according to at least two different audition requirements.
In the course of the above, the candidate must:
communicate clearly and appropriately with members of audition panels and auditioning performers 
produce accurate documentation to support audition process and outcomes
meet work deadlines
work collaboratively with others in managing audition support.
[bookmark: O_624371]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation required for the conduct of auditions
how requirements of role differ, depending on the type of audition 
key factors involved in ensuring that auditions run smoothly
issues and challenges that may arise when managing audition support services, and solutions to address them
key legislative requirements and codes of practice relating to organising audition support services.
[bookmark: O_624372]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to audition:
facilities
schedules
documentation.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624375]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
[bookmark: _Toc50124198]CUASMT515 Manage plotting sessions and cue calling
[bookmark: O_624378][bookmark: O_624379]Application
This unit describes skills and knowledge required to plan and manage the process of plotting and calling technical cues for productions and recording information needed to coordinate cueing during live shows in the entertainment and events industries.
The unit applies to those who display initiative, judgement and responsibility as they use high level communication, time management and coordination skills to ensure that plotting of technical cues is completed on time. It involves an understanding of technical requirements and use of effective communication with production personnel.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624382]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for plotting
	1.1 Analyse and production documentation and identify technical requirements in consultation with required personnel 
1.2 Plan plotting of technical requirements in a logical order and make notations as required 
1.3 Select the most appropriate methods for communicating with crew and advise required personnel of communication equipment requirements
1.4 Confirm required crew and production are present at the required time 
1.5 Distribute draft cue reference documents for further development by crew during plotting sessions
1.6 Confirm venue and communication equipment are ready for plotting sessions
1.7 Liaise with heads of technical departments regarding unfinished work
1.8 Brief creative personnel prior to start of plotting sessions 

	2. Coordinate the plotting of cues
	2.1 Prepare technical references according to requirements 
2.2 Plot technical elements, including applicable technical notations
2.3 Organise performers during plotting according to blocking notation
2.4 Liaise with creative personnel on cue points, timing and sequencing of cues and note specific requirements
2.5 Calculate timing and other measurements that need to be incorporated into cues and documentation 
2.6 Document plotted cues and standbys clearly in production documentation 

	3. Test and modify cues and deliver technical elements of productions
	3.1 Run cue sequences and incorporate changes and adjustments as required
3.2 Confirm that crew members incorporate changes into cue content and their own documentation
3.3 Repeat and adjust cues and cue sequences 
3.4 Note additional work required by self or others after plotting sessions
3.5 Distribute follow up notes to required personnel
3.6 Deliver technical elements according to production documents and technical references 
3.7 Respond to changed production circumstances and follow activity and direction from required personnel
3.8 File production documentation and technical references according to requirements
3.9 Contribute to evaluations and continuous improvement of plotting procedures and adjust own work procedures accordingly


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Interprets information from evaluation to enhance own performance 
Seeks the views and opinions of others and identifies ways to improve own performance

	Reading
	Interprets production documentation in relation to own role

	Oral communication
	Obtains information by listening and questioning
Discusses ideas and solutions using clear language to contribute information and express requirements

	Numeracy
	Calculates measurements and timings in relation to plotting cues

	Self-management
	Works independently and collectively with responsibility for goals, plans, decisions and outcomes 
Takes responsibility for meeting regulatory requirements within scope of own role
Applies organisational procedures associated with job role
Manages time efficiently to meet work deadlines

	Initiative and enterprise
	Responds proactively to issues that affect others involved in plotting cues
Responds appropriately to the unexpected during performances

	Teamwork
	Demonstrates reliability and integrity when collaborating with others
Establishes effective work relationships with creative and technical personnel
Works collaboratively with others involved in performances

	Planning and organising
	Plans and supervises cue plotting and testing sessions in a logical sequence
Manages issues that arise during plotting sessions

	Problem solving
	Adopts a methodical and logical approach to plotting and managing cues from scores

	Technology
	Applies knowledge of technical and communications equipment to the process of plotting cues


[bookmark: O_624386]Unit Mapping Information
Supersedes and is not equivalent to CUASMT505 Manage plotting sessions.
[bookmark: O_624393]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124199]Assessment Requirements for CUASMT515 Manage plotting sessions and cue calling
[bookmark: O_624388][bookmark: O_624389]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
plan and manage cue plotting sessions for at least two different productions in line with artistic and technical requirements; and
use cue reference documents to deliver technical elements during performances on at least two occasions.
In the course of the above, the candidate must:
take direction from creative and technical personnel during plotting sessions and performances
facilitate the work of others through clear and appropriate communication during plotting sessions
develop accurate and clear cue reference documents
follow production documentation and technical references
follow applicable safety procedures
provide input into creative discussions
work collaboratively with others involved in productions and performances
meet work deadlines.
[bookmark: O_624390]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
purpose of and main features of documentation used for stage managing different types of productions or events that includes:
scripts
musical scores
key factors involved in the successful management of plotting sessions
issues and challenges that can arise when plotting and managing technical cues, and solutions to address them
notations used to map technical elements to create accurate cue reference materials.
[bookmark: O_624391]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
production documentation which require the plotting of cues
performances which require the managing of cues from production documentation
common technical equipment for which cues need to be plotted.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_624394]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5




[bookmark: _Toc50124200]CUASMT611 Stage manage rehearsals
[bookmark: O_624416][bookmark: O_624417]Application
This unit describes skills and knowledge required to manage a wide range of administrative and organisational tasks associated with running rehearsals for productions in the screen, media, entertainment and events industries.
The unit applies to those who apply a detailed knowledge of both creative and technical aspects of live productions or events. It involves exercising autonomy and judgement in contexts that are subject to change and are responsible for coordinating and supervising the work of others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624420]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Complete safety assessment
	1.1 Conduct hazard inspection of stage and backstage areas and address issues as required
1.2 Give safety briefing and stage orientation to required personnel and note issues for follow-up action as required
1.3 Implement hazard management plans and run safety rehearsals as required

	2. Prepare for rehearsals
	2.1 Determine rehearsal room requirements in consultation with required personnel
2.2 Confirm venue and cueing equipment is functioning as required
2.3 Measure designers’ plans and make adjustments as required 
2.4 Mark up sets in rehearsal rooms with the assistance of other personnel as required
2.5 Brief and assign duties to assistant stage managers and required personnel
2.6 Oversee the acquisition and preparation of rehearsal materials and equipment

	3. Prepare and analyse documentation
	3.1 Obtain and distribute copies of scripts or scores to required personnel as required
3.2 Confirm cueing documentation is notated as required
3.3 Set up stage manager’s production script 
3.4 Analyse and interpret scripts and other production information to produce stage management documentation 
3.5 Plan and distribute rehearsal schedules

	4. Manage rehearsals
	4.1 Assist personnel with potential issues that arise during rehearsals
4.2 Call cues and cue sequences and repeat as required
4.3 Coordinate specialist advisors and coaches for rehearsals 
4.4 Manage costume and prop fitting appointments according to organisational policies and procedures
4.5 Update stage manager’s production script as rehearsals progress
4.6 Manage rehearsal schedules and confirm performers and others are aware of calls and changes
4.7 Provide feedback to assistant stage managers 

	5. Manage communication of rehearsal information
	5.1 Participate in director’s post-rehearsal notes sessions and advise required personnel of errors and production, technical and design issues that need attention
5.2 Manage frequent and timely dissemination to required personnel of creative development information from rehearsal rooms
5.3 Incorporate new information into procedures as required 

	6. Manage rehearsals
	6.1 Notify required personnel of scheduled run dates and times
6.2 Confirm production elements are prepared in liaison with heads of technical departments
6.3 Record running times of sections, acts and full show
6.4 Give calls, cues and read in stage directions 
6.5 Operate technical equipment as required
6.6 Participate in director’s post-run notes sessions and provide cast with notes on errors and production, technical and design issues that need attention
6.7 Contribute to evaluations of productions and implement recommendations 
6.8 Liaise with required personnel prior to first performance and confirm necessary arrangements are in place


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets production documentation in relation to own duties
Provides prompts from scripts to performers during rehearsals

	Oral communication
	Seeks the views and opinions of others
Obtains information by listening and questioning
Discusses ideas and solutions using clear language to contribute information and express requirements

	Numeracy
	Uses mathematical calculations when marking up rehearsal rooms and timing scenes in rehearsal room runs

	Planning and organising
	Plans and undertakes stage management tasks for creative rehearsals in a logical sequence
Plans activities in ways that minimise disruption to rehearsal schedules
Adapts designers’ plans to fit rehearsal rooms while maintaining the integrity of designs
Provides input into creative development of shows

	Self-management
	Applies organisational procedures when managing creative rehearsals

	Teamwork
	Collaborates to achieve joint outcomes and takes a leadership role to help facilitate effective group interaction and direction

	Problem solving
	Responds to problems requiring immediate attention, drawing on past experience to devise solutions
Demonstrates a commitment to improving stage management procedures 

	Self-management

	Manages time efficiently to meet work deadlines
Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
Takes responsibility for meeting work health and safety requirements within scope of own role

	Technology
	Uses standard word processing and spreadsheet applications to prepare documentation
Distributes information electronically


[bookmark: O_624424]Unit Mapping Information
Supersedes and is not equivalent to CUASMT601 Stage manage creative rehearsals and CUASMT603 Stage manage technical and dress rehearsals.
[bookmark: O_624431]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124201]Assessment Requirements for CUASMT611 Stage manage rehearsals
[bookmark: O_624426][bookmark: O_624427]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
stage manage creative, technical and dress rehearsals for at least one production.
In the course of the above, the candidate must:
prepare and update stage management documentation
apply the technical, staging and artistic aspects of the production to the stage management process
monitor work and provide coaching and feedback as required
conduct safety assessment of stage areas and identify hazard areas and controls
participate in production meetings according to production requirements
communicate rehearsal information with cast and crew according to organisational policies and procedures
work collaboratively with cast, director and creative personnel and tem members throughout the rehearsal process.
[bookmark: O_624428]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation used for stage managing creative, technical and dress rehearsals
key factors involved in the successful stage management of creative, technical and dress rehearsals
industry standard technology used to automate aspects of performances
issues and challenges that can arise when stage managing creative, technical and dress rehearsals, and solutions to address them
work health and safety legislation and regulations that apply to maintaining a safe working environment during rehearsals.
[bookmark: O_624429]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
rehearsal rooms and venues with stage and backstage areas.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624432]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124202]CUASMT612 Stage manage performances
[bookmark: O_624435][bookmark: O_624436]Application
This unit describes skills and knowledge required to manage a wide range of administrative and organisational tasks associated with stage managing performances in the entertainment and events industries.
The unit applies to those who apply a detailed knowledge of both creative and technical aspects of live productions or events. It involves exercising autonomy and judgement in contexts that are subject to change and are responsible for coordinating and supervising the work of others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624439]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Manage preparation for performances
	1.1 Confirm tasks arising from previous performance have been completed
1.2 Confirm required personnel are present at specified times and have completed administrative procedures for which they are responsible
1.3 Conduct briefings with production and performance personnel as required
1.4 Confirm items and areas required by performers are prepared for performances
1.5 Confirm required personnel understand technical pre-show requirements
1.6 Inspect stage and backstage areas to identify potential problems that could impact on the smooth running of performances and take immediate remedial action 
1.7 Liaise with required personnel to complete pre-performance work 

	2. Manage pre-performance work
	2.1 Assess progress of work against timelines 
2.2 Manage deadlines according to production briefings
2.3 Communicate with required personnel to ensure that all technical pre-show checks are completed within required timeframes 
2.4 Confirm technical elements are operating as required
2.5 Communicate with required personnel to confirm that staging elements and equipment are correctly placed on or backstage according to design specifications and work health and safety requirements
2.6 Confirm cast and crew valuables are secured according to organisational policy
2.7 Communicate pre-show announcements to cast and crew as required
2.8 Confirm work health and safety issues have been addressed according to relevant legislation and organisational procedures
2.9 Liaise with front of house staff regarding production schedule 

	3. Manage performances
	3.1 Use reference materials to ensure accurate and timely delivery of performances
3.2 Provide clear cues, calls and announcements according to production schedules 
3.3 Confirm technical cues are actioned according to performance requirements
3.4 Monitor performances and resolve problems with minimum disruption to performances
3.5 Take notes on errors, omissions, breakages and other variations in performances 
3.6 Communicate with cast and crew regularly throughout performances 

	4. Complete post-show duties
	4.1 Complete own regular post-show procedures
4.2 Supervise post-performance procedures 
4.3 Distribute corrective notes to cast and crew following performances as required
4.4 Discuss repairs and non-regular maintenance as required 
4.5 Seek feedback from front of house on performances as required
4.6 Write and distribute performance reports according to organisational procedures
4.7 Update production documentation as required
4.8 Self-assess performance and implement feedback as required


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	· Uses feedback from others and self-evaluation to identify ways to improve own performance

	Reading
	· Interprets production documentation in relation to own role

	Oral communication
	· Seeks the views and opinions of others and obtains information using listening and questioning techniques
· Discusses ideas and solutions using clear language to contribute information and express requirements


	Numeracy
	· Keeps track of timings during performances so that cues are actioned at appropriate times

	Self-management
	· Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
· Takes responsibility for meeting work health and safety requirements within scope of own role
· Stays calm under the pressure of stage managing performances

	Teamwork
	· Collaborates to achieve joint outcomes 
· Leads effective group interaction and direction


	Initiative and enterprise

	Demonstrates initiative in dealing with variations to performances and the unexpected during live performances
Applies knowledge of technical equipment operation to stage management duties

	Problem solving
	· Undertakes tasks involved in preparing for and staging performances to meet production requirements and timelines
· Anticipates and resolves problems that could disrupt the smooth running of performances
· Responds to problems requiring immediate attention, drawing on past experience to devise solutions 

	Technology
	· Uses standard word processing software to prepare reports
· Distributes information electronically


[bookmark: O_624443]Unit Mapping Information
Supersedes and is equivalent to CUASMT602 Stage manage performances.
[bookmark: O_624450]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124203]Assessment Requirements for CUASMT612 Stage manage performances
[bookmark: O_624445][bookmark: O_624446]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
stage manage at least one performances in at least two different productions with a range of technical and performance elements.
In the course of the above, the candidate must:
manage competing tasks within time constraints experienced during the running of live performances
work collaboratively with supervising team members.
[bookmark: O_624447]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
documentation used for stage managing performances
key factors involved in the successful stage management of performances
issues and challenges that can arise when stage managing performances, and solutions to address them
industry standard technology used to automate aspects of performances
work health and safety legislation and regulations that apply to maintaining a safe working environment during performances.
[bookmark: O_624448]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
live performances.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624451]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124204]CUASMT613 Stage manage technical and dress rehearsals
[bookmark: O_624454][bookmark: O_624455]Application
This unit describes skills and knowledge required to manage a wide range of administrative and organisational tasks associated with running technical and dress rehearsals for productions in the screen, media, entertainment and events industries.
The unit applies to those who apply a detailed knowledge of both creative and technical aspects of live productions or events. It involves exercising autonomy and judgement in contexts that are subject to change and are responsible for coordinating and supervising the work of others.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_624458]Unit Sector
Media and Entertainment Production – Stage Management
Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for technical rehearsals
	1.1 Conduct hazard inspection of stage and backstage areas and address issues as required 
1.2 Give safety briefing and stage orientation to required personnel prior to rehearsals
1.3 Note issues raised by cast and take follow-up action as required 
1.4 Implement hazard management plans and run safety rehearsals of potentially hazardous performance sequences 
1.5 Confirm venue and cueing equipment is functioning as required prior to start of rehearsals
1.5 Confirm cueing documentation is appropriately notated following plotting sessions
1.6 Brief assistant stage manager on technical rehearsal process 
1.7 Communicate with required personnel regarding unfinished work
1.8 Brief required personnel on unfinished work prior to start of technical rehearsals

	2. Run technical rehearsals
	2.1 Call cues and cue sequences 
2.2 Make judgements about when to start, stop or cut forward
2.3 Implement adjustments to cueing as required
2.4 Incorporate changes into calling notation and advise crew of changes 
2.5 Repeat calling sequences as required
2.6 Manage and address unforeseen occurrences 
2.7 Confirm required personnel are advised of cueing and related adjustments 
2.7 Monitor rehearsal schedule and make adjustments as required
2.8 Contribute to creative discussions and assist with problem solving during technical rehearsals
2.9 Maintain a safe working environment at all times

	3. Manage technical work periods
	3.1 Provide notes to cast and crew following rehearsals
3.2 Follow up on tasks prior to  subsequent rehearsals
3.3 Incorporate new information into procedures  as required
3.4 Ensure crew members keep information on running and setting up-to-date
3.5  Manage scheduled completion of work

	4. Run dress rehearsals and prepare for public performances
	4.1 Confirm production elements are ready in liaison with heads of technical departments
4.2 Run potentially hazardous sequences as part of performers’ warm-up 
4.3 Call and time dress rehearsals
4.4 Communicate with cast and crew according to organisational policies and procedures 
4.5 Make adjustments to calling documentation taken from director’s notes after dress rehearsals
4.6 Call and run scene rehearsals out of context for difficult and imperfect sequences
4.7 Write reports for each dress rehearsal and distribute technical notes after dress rehearsals as required
4.8 Liaise with front of house manager prior to first performance and confirm that necessary arrangements are in place
4.9 Check that audience advisory signage has been posted if required


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	· Interprets production documentation in relation to own duties

	Writing
	· Develops and updates stage management reference documents

	Oral communication
	· Seeks the views and opinions of others
· Obtains information by listening and questioning
· Discusses ideas and solutions
· Uses clear language to contribute information and express requirements

	Numeracy
	· Uses mathematical calculations when timing scenes and show during dress rehearsals

	Self-management
	· Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
· Takes responsibility for meeting work health and safety requirements within scope of own role
· Applies organisational procedures when managing live productions
· Manages time efficiently to meet work deadlines

	Teamwork
	· Collaborates with others and takes a leadership role to help facilitate effective group interaction and direction

	Planning and organising
	Plans and undertakes all stage management tasks in a logical sequence for technical and dress rehearsals

	Problem solving
	· Responds to problems requiring immediate attention, drawing on past experience to devise solutions 

	Initiative and enterprise
	· Provides input into creative development of shows
· Uses technical and creative knowledge to run rehearsals efficiently

	Technology
	· Uses standard word processing and spreadsheet applications to prepare documentation
· Distributes information electronically


[bookmark: O_624462]Unit Mapping Information
Superseded by and not equivalent to CUASMT611 Stage manage rehearsals.
[bookmark: O_624469]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc50124205]Assessment Requirements for CUASMT613 Stage manage technical and dress rehearsals
[bookmark: O_624464][bookmark: O_624465]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage the integration of technical and creative components of at least two different rehearsals
In the course of the above, the candidate must:
prepare and update stage management documentation
apply knowledge of technical, staging and artistic aspects of productions to the stage management process
meet work deadlines
work collaboratively
delegate tasks to team members.
[bookmark: O_624466]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
purpose of a range of documentation used for stage managing technical and dress rehearsals
key factors involved in the successful stage management of technical and dress rehearsals
industry standard technology used to automate aspects of performances
issues and challenges that can arise when stage managing technical and dress rehearsals, and solutions to address them
work health and safety legislation and regulations that apply to maintaining a safe working environment during rehearsals.
[bookmark: O_624467]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
· rehearsal rooms and venues with stage and backstage areas.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: O_624470]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
