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CUA Production Management units




	Page 1	 PwC's Skills for Australia
[bookmark: _Toc43241244]Production Management units (10 units)
Production Management units (10 units)


[bookmark: O_701658][bookmark: _Toc43241245]CUAPPM311 Assist with conceiving and preparing performance spaces
[bookmark: O_623491][bookmark: O_623492]Application
This unit describes the skills and knowledge required to contribute to the lighting and spatial design of performance spaces according to specific production requirements. 
The unit applies to those in design assistant roles working under the direct supervision of experienced personnel, such as directors, choreographers and designers responsible for aspects of productions such as lighting, sets and sound. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623495]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623496]Elements and Performance Criteria
	[bookmark: _Hlk34037019]ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assist with evaluation of performance spaces
	1.1 Assess performance space for individual and group performance needs
1.2 Describe performance spaces using stage layout terminology
1.3 Clarify health and safety practices required to prepare performance spaces 

	2. Assess production design elements
	2.1 Analyse simple production elements and resources
2.2 Assess function of performance technical systems
2.3 Discuss design aesthetics with required personnel
2.4 Take account of ways in which design concepts contribute to performances

	3. Assist with preparing performance spaces 
	3.1 Determine the design elements that best apply to specific performances
3.2 Collaborate with required personnel to develop design briefs for specific performances, according to event or production requirements 
3.3 View space and lighting designs in rehearsals and contribute to critical analyses and revision of designs


[bookmark: O_623497]Foundation Skills
[bookmark: _Hlk34033230]This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Obtains information from written sources

	Oral communication
	Obtains information by listening and questioning
Discusses ideas and solutions using clear language and industry terminology

	Self-management
	Takes responsibility for meeting regulatory requirements within scope of own role
Understands the nature and purpose of own role and associated responsibilities

	Initiative and enterprise
	Proactively engages with contributing to the design of performance spaces and learning new approaches

	Planning and organising
	Participates in creative planning meetings and discussions


[bookmark: O_623499]Unit Mapping Information
[bookmark: _Hlk34044180][bookmark: _Hlk34034791][bookmark: _Hlk34033243]Supersedes and is equivalent to CUAPPM301 Assist with designing performance spaces.
[bookmark: O_623506]Links
[bookmark: _Hlk34033255]Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241246]Assessment Requirements for CUAPPM311 Assist with conceiving and preparing performance spaces
[bookmark: O_623501][bookmark: O_623502]Performance Evidence
[bookmark: _Hlk34033309]The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
contribute to the development of at least one brief for designing a performance space.
In the course of the above, the candidate must:
incorporate into brief:
interaction between the technical and artistic elements of productions
range of possibilities for designing performance spaces
use terminology associated with stage and production design
work collaboratively with others during the process.
[bookmark: O_623503]Knowledge Evidence
[bookmark: _Hlk34033332]The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
stage layout terminology
staging elements
ways in which indoor and outdoor performance spaces can be used
elements of design and how they apply to performances spaces
issues and challenges that can arise when designing performance spaces and strategies to resolve them
design aesthetics associated with lighting performances and manipulating performance spaces
work health and safety (WHS) principles and procedures related to designing performance spaces.
[bookmark: O_623504]Assessment Conditions
[bookmark: _Hlk34047862][bookmark: _Hlk34033346]Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
opportunities to work in a group on collaborative projects and access to performance spaces that can be blacked out and have the following:
basic rig and control system allowing for lighting from a range of different angles, intensities and colours
materials for transforming spaces, such as rostra, flats, curtains and treads.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_623507]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241247]CUAPPM432 Coordinate production operations
[bookmark: O_623529][bookmark: O_623530]Application
This unit describes the skills and knowledge required to monitor and coordinate production operations in specialist areas, such as lighting, audio, stage management, vision systems, costume, sets, props, scenic art and staging. It involves organising and assisting with key tasks involved during a production.
The unit applies to those working autonomously as they take responsibility for organising workflow and supervising production operations in their specialist area.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623533]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623534]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Organise workflow for production operations
	 1.1 Assist colleagues to set work priorities 
1.2 Provide timely input to colleagues in relation to staffing needs
1.3 Assess workflow and progress against agreed objectives and timelines

	2. Monitor production operations
	2.1 Check production aspects according to health and safety and other legal requirements
2.2 Provide timely feedback and support on technical aspects to colleagues as required
2.3 Initiate or organise production modifications as required 
2.4 Check documentation is updated and distributed according to production requirements
2.5 Identify need for technical rehearsals

	3. Solve problems in relation to production operations
	3.1 Analyse technical problems from operational perspective 
3.2 Resolve problems as required
3.3 Take follow-up action to monitor the effectiveness of solutions

	4. Maximise quality of production operations
	4.1 Liaise with key production personnel regarding creative and technical issues
4.2 Provide regular updates to colleagues in relation to production issues and general progress
4.3 Contribute to evaluations of productions and implement recommendations 
4.4 Seek feedback from required personnel on own work performance and note areas for improvement


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets production documentation in relation to own duties

	Writing
	Documents outcomes from reviews of own performance

	Oral communication
	Obtains information by listening and questioning
Uses clear language to contribute information and express requirements

	Self-management
	Makes decisions about when and how to complete tasks and coordinate with others 
Meets all legal requirements in coordinating production operations within scope of own role
Applies organisational procedures and meets expectations associated with own role 
Manages time efficiently

	Teamwork
	Shares information and resources and offers assistance
Builds rapport in order to establish effective work relationships 

	Problem solving
	Adopts a methodical and logical approach to coordinating production operations and managing workflow 
Demonstrates a commitment to improvement by contributing to evaluations of production operations

	Technology
	Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation


[bookmark: O_623537]Unit Mapping Information
Supersedes and is equivalent to CUAPPM402 Coordinate production operations.
[bookmark: O_623544]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241248]Assessment Requirements for CUAPPM432 Coordinate production operations
[bookmark: O_623539][bookmark: O_623540]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
coordinate operations in at least one technical area for one live production or event.
In the course of the above, the candidate must:
monitor operations according production requirements
respond to common technical problems and challenges as they arise
organise workflow for team members and provide support and feedback.
[bookmark: O_623541]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
issues and challenges that typically arise when realising productions in selected area of expertise, and strategies to address them
key aspects of the overall technical and creative production process for different types of live productions
relationships between key artistic and technical personnel
key principles that underpin effective delegation
problem-solving and decision-making processes and techniques used in the context of coordinating production operations
work health and safety issues that affect the coordination of production operations. 
[bookmark: O_623542]Assessment Conditions
Skills in this unit must be demonstrated in a production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to venues with the full range of resources required to stage productions.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_623545]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241249]CUAPPM433 Coordinate touring arrangements
[bookmark: O_623548][bookmark: O_623549]Application
This unit describes the skills and knowledge required to plan and coordinate arrangements for touring productions.
The unit applies to those working autonomously in a team environment or supervising others.as they take responsibility for ensuring that tours run smoothly. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623552]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623553]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan tour requirements
	1.1 Review tour destination information and identify own area of responsibility
1.2 Identify issues with tour destination to be addressed in planning
1.3 Agree on tour requirements and finalise plans according to legal requirements and regulations in consultation with required personnel 
1.4 Create and document touring requirements

	2. Implement touring plans
	2.1 Organise individual and team workflow to meet touring requirements 
2.2 Monitor and advise colleagues of changes to touring plans and confirm availability of physical and financial resources
2.3 Monitor touring requirements according to timelines, budget and quality requirements
2.4 Update documentation to reflect production changes and distribute to required personnel 
2.5 Provide touring personnel with accurate and current information regarding local regulations and procedures

	3. Troubleshoot problems during tours
	3.1 Identify and respond to short and long-term problems according to organisational policies and procedures
3.2 Monitor and evaluate the effectiveness of chosen solutions


[bookmark: O_623554]Foundation Skills
[bookmark: O_623556]This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets production documentation in relation to own duties

	Oral communication
	Obtains information by listening and questioning
Uses clear language to contribute information and express requirements 

	Self-management
	Takes responsibility for decisions about when and how to complete tasks and coordinate with others 
Undertakes tasks in line with own level of responsibility 
Applies organisational procedures and meets expectations associated with own role 
Manages time efficiently

	Teamwork
	Builds rapport in order to establish effective work relationships 
Meets commitments to others 
Projects a professional image when representing the organisation 

	Problem solving
	Monitors impact of workload on work outcomes 

	Technology
	Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation


Unit Mapping Information
Supersedes and is equivalent to CUAPPM403 Coordinate touring arrangements.
[bookmark: O_623563]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241250]Assessment Requirements for CUAPPM433 Coordinate touring arrangements
[bookmark: O_623558][bookmark: O_623559]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
plan and implement tour arrangements for at least one tour.
In the course of the above, the candidate must:
adhere to production requirements
apply effective communication and negotiation skills throughout the planning and touring production
respond to problems during the tour as they arise.
[bookmark: O_623560]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
issues and challenges that typically arise in touring productions, and strategies to address them
key roles, responsibilities and stages in the process of touring productions
typical variations and adjustments that may need to be made to productions when touring
work planning, scheduling and delegation techniques in relation to touring productions
impact of award and enterprise agreements, and legislative and safety requirements on touring arrangements 
features, formats and purpose of a range of documentation typically required for touring productions.
[bookmark: O_623561]Assessment Conditions
Skills in this unit must be demonstrated in a production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to productions that are going on tour.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.
[bookmark: O_623564]Links
[bookmark: _Hlk34034049]Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241251][bookmark: O_788809][bookmark: O_788810]CUAPPM431 Compile production schedules
Application
This unit describes the skills and knowledge required to compile production schedules during the pre-production planning phase in the screen, media and entertainment industry sectors. It involves analysing timelines against overall production requirements to deliver productions on time and on budget.
The unit applies to those who work collaboratively in a production team as senior production personnel. Depending on the size of the production, this person may also be responsible for developing the resource schedule on which the production schedule is based.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788813]Unit Sector
Media and Live Entertainment Production – Production Planning and Management
[bookmark: O_788814]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Confirm resources required
	1.1 Analyse resource schedule to identify internal and external resources required 
1.2 Consult with all departments involved in the production to clarify and confirm their requirements 
1.3 Confirm resource schedule against overall production requirements
1.4 Identify and document issues that may affect production schedule

	2. Compile production schedules
	2.1 Allocate resources and create schedule that will deliver production on time and within budget 
2.2 Check allocated time enables efficient and safe use of resources
2.3 Identify factors that may cause production delays and develop contingency plans to accommodate them

	3. Finalise production schedules
	3.1 Confirm production schedule meets production requirements
3.2 Distribute schedule promptly to required personnel 
3.3 Resolve issues with the interpretation or implementation of schedule as required
3.4 Revise schedule as required, and communicate changes promptly 
3.5 Develop and maintain a recording system for all information relating to production schedule


[bookmark: O_788815]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets textual information to determine requirements 
Interprets information in a variety of forms and uses the knowledge gained to evaluate and select required schedule content
Checks scheduling information for feasibility and consistency with production requirements 

	Writing
	Uses clear and detailed language, and industry terminology to complete and update comprehensive workplace documentation

	Oral Communication
	Uses clear language to contribute information and express requirements 
Uses listening and questioning techniques to confirm understanding

	Numeracy
	Calculates with whole numbers and routine fractions, decimals or percentages to develop production schedules that reflect allocated budgets and required timeframes

	Self-management
	Understands purpose of own role and associated responsibilities to deliver schedules that meet production budget and timelines

	Teamwork
	Selects and uses effective communication techniques to build rapport to establish and maintain effective working relationships

	Planning and organising
	Plans and organises own workload logically and systematically to complete clearly defined tasks and manage required communication
Uses information analysis to inform detailed scheduling decisions 
Builds flexibility into schedules to manage adjustments and unexpected events 

	Technology
	Identifies and resolves user implementation problems 
Uses scheduling software efficiently 
Develops effective information management systems for production schedules


[bookmark: O_788817]Unit Mapping Information
Supersedes and is equivalent to CUAPPM411 Compile production schedules.
[bookmark: O_788824]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241252]Assessment Requirements for CUAPPM431 Compile production schedules
[bookmark: O_788819][bookmark: O_788820]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
compile at least one full production schedule.
In the course of the above, the candidate must:
interpret resource schedules 
create production schedules that reflect resource factors, production budget and timelines using scheduling tools and techniques within commercially realistic time constraints
use effective communication, negotiation and problem-solving skills to collaborate with production teams and negotiate with a wide range of external suppliers and service providers
identify factors that may have an adverse impact on production schedules and accommodate them within scope of own role
negotiate schedules based on venue requirements
develop and maintain a recording system for production schedule information
generate, update and distribute accurate production schedules in a timely manner.
[bookmark: O_788821]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
commonly used techniques for creating production schedules
administrative procedures associated with compiling production schedules
ways of presenting production schedules
formats and features of resource schedules and associated production documentation
roles and responsibilities of those members of the production team involved in developing production schedules
artistic and technical elements of productions or events that inform effective scheduling
typical problems and challenges that may arise when compiling production schedules, and strategies to resolve them
work health and safety (WHS) requirements that apply to production scheduling.
[bookmark: O_788822]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
resource schedule
production budget
interaction with others to support a collaborative approach to schedule development
scheduling tools and equipment, including scheduling software.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788825]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241253]CUAPPM422 Organise and facilitate rehearsals
[bookmark: O_788866][bookmark: O_788867]Application
This unit describes the skills and knowledge required to organise and facilitate rehearsals across a range of productions – live, in film, television or events. It involves coordinating resources, people and venue arrangements for rehearsals.
The unit applies to those who set up logistics and communication channels for rehearsals to run smoothly. They prepare documentation, liaise with cast and crew, and locate and prepare rehearsal venues. Coordinating rehearsals is typically the role of a production manager or stage manager in conjunction with a producer or director.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788870]Unit Sector
Media and Live Entertainment Production – Production Planning and Management
[bookmark: O_788871]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Select and secure rehearsal facilities
	1.1 Determine facility requirements for rehearsals 
1.2 Research, assess and develop specifications for potential rehearsal venues 
1.3 Complete a risk assessment of potential venues and integrate findings into selection and planning processes
1.4 Negotiate with venue management to ensure facility requirements can be met according to organisational procedures
1.5 Provide clear and accurate briefings on rehearsal options to required production personnel
1.6 Book venue and confirm venue arrangements 

	2. Coordinate physical requirements for rehearsals
	2.1 Coordinate design and production specifications as required 
2.2 Organise required physical elements according to rehearsal schedule and daily requirements
2.3 Arrange transportation of physical elements to the rehearsal facility according to production specifications and within required timeframes
2.4 Confirm physical elements are set up, checked by required production personnel, and operating according to design specifications
2.5 Monitor set-ups according to work health and safety (WHS) and organisational policies and procedures
2.6 Advise production personnel of the nature and limitations of physical elements

	3. Prepare and distribute rehearsal documentation
	3.1 Confirm required contractual arrangements according to organisational policies and procedures
3.2 Compile and circulate information and documentation to production personnel as required
3.3 Develop rehearsal schedules according to budgetary requirements and enterprise agreements 
3.4 Amend and distribute schedules and production documentation as required

	4. Facilitate communications during rehearsals
	4.1 Manage creative and technical requirements for rehearsals
4.2 Communicate with creative and technical participants in a professional manner 
4.3 Resolve technical problems as required
4.4 Take action to meet creative and technical requirements of participants
4.5 Process administrative requirements of cast, crew and extras  as required

	5. Participate in rehearsals
	5.1 Provide technical assistance as required
5.2 Anticipate and respond to new rehearsal requirements
5.3 Monitor rehearsals, and stage manage, if required, according to production requirements
5.4 Calculate and record performance timings for use in production documents
5.5 Identify production problems and resolve them as required
5.6 Confirm and organise arrangements for future rehearsal sessions with production personnel as required


Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets information in a variety of forms regarding production, and uses the knowledge gained to evaluate rehearsal requirements
Interprets complex WHS standards, award and enterprise agreement documentation for their application to work

	Writing
	Develops detailed specifications to inform venue search process
Develops material for a specific audience and purpose using clear, specific and industry-related language to convey explicit venue arrangements and agreements, rehearsal requirements and schedules

	Oral Communication
	Uses listening and questioning skills to obtain information, discuss production and rehearsal requirements with key others, and confirm understanding
Facilitates and participates in potentially complex discussions and negotiations, expressing requirements while eliciting participant views and opinions
Discusses rehearsal issues and solutions using industry-specific language suitable to audience and purpose
Delivers clear briefings to cast and crew during rehearsals, communicating effectively and openly about the rehearsal process and production limitations and requirements
Selects and uses communication methods and practices adjusting communication style in recognition of the different needs of a diverse audience

	Numeracy
	Use calculations, measurements and estimates to complete tasks to coordinate the physical requirements for rehearsals
Interprets budgets to develop rehearsal schedules

	Self-management
	Meets organisational expectations, requirements and procedures when planning and completing tasks
Takes responsibility for meeting legislative safety standards and requirements within scope of own role

	Teamwork
	Collaborates with production and performance, playing an active role in facilitating group interaction 
Builds rapport with team members to establish and maintain effective working relationships
Uses problem-solving and mediation skills to resolve issues 
Shares information, assistance and constructive feedback

	Planning and organising
	Plans and sequences own workload, schedules work activities of others and manages required communication
Establishes detailed criteria and a risk assessment strategy to inform search process and venue assessment
Makes decisions and organises resources that meet production needs, schedule requirements and safety standards
Manages document accuracy and distribution to deadlines
Analyses rehearsal participants requirements and provides solutions
Monitors technical aspects of rehearsals, identifies issues and contributes to solutions in rehearsal evaluation meetings



[bookmark: O_788874]Unit Mapping Information
Supersedes and is equivalent to CUAPPM412 Organise and facilitate rehearsals.
[bookmark: O_788881]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241254]Assessment Requirements for CUAPPM422 Organise and facilitate rehearsals
[bookmark: O_788876][bookmark: O_788877]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
organise and facilitate at least one rehearsal according to production requirements.
In the course of the above, the candidate must:
analyse rehearsal requirements and source suitable venues
oversee set-up of rehearsal facilities that meet production needs and safety standards
document and distribute rehearsal specifications and schedules in compliance with required awards, enterprise agreements, production budget and timelines
participate effectively in production rehearsals:
providing technical assistance as required
delivering clear briefings to cast and crew
anticipating and responding to new rehearsal requirements
assisting in resolution of any conflicts that may arise
work safely and effectively with the possibilities and limitations of staging and technical rehearsal elements.
[bookmark: O_788878]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
content and format of production documentation required to rehearsal scheduling and facilitation
roles and responsibilities of those involved in the rehearsal process
types of requirements for rehearsal venues for varying types of productions 
methodology used to identify and gain access to suitable potential rehearsal venues, including:
information sources on venues
venues’ consistency with creative and technical requirements
satisfying legal and administrative requirements of contracts and agreements
information in required industrial awards for performers and technicians relating to scheduling rehearsal time
impact of key technical and artistic elements of productions on planning and facilitating rehearsals
differences between key elements used during rehearsals and those used in actual productions
key features of duty of care for colleagues and the general public in organising production rehearsals
compliance requirements of public safety and work health and safety (WHS) legislation and regulations in relation to set-up and safe operation of a rehearsal area.
[bookmark: O_788879]Assessment Conditions
[bookmark: _GoBack]Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
venues where rehearsals could realistically take place
interaction with others
rehearsal and organisational documentation
physical production elements
information about required awards and WHS regulations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
[bookmark: O_788882]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241255]CUAPPM512 Realise productions
[bookmark: O_623586][bookmark: O_623587]Application
This unit describes the skills and knowledge required to plan and manage pre-production and production operations in specialist areas, such as lighting, audio, vision systems, stage management, costume, sets, props, scenic art and staging. It involves planning, monitoring and executing production management procedures according to budgetary and timeline requirements. 
The unit applies to those who display a high level of initiative and judgement as they take responsibility for managing the realisation of production concepts in their area of production expertise.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623590]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623591]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan realisation of productions
	1.1 Confirm key objectives and scope of productions with required personnel
1.2 Determine resources according to production requirements
1.3 Develop realistic expenditure estimates that meet budget allocations
1.4 Identify potential budget overruns and resolve or recommend alternatives 
1.5 Monitor and evaluate planning process against production requirements
1.6 Develop action plans for realising productions
1.7 Develop contingency plans to minimise the impact of unexpected events on productions
1.8 Finalise action plans and budget, and amend documentation as required 

	2. Monitor pre-production 
	2.1 Allocate responsibilities and discuss timelines and other implementation issues with required personnel 
2.2 Obtain resources and monitor supplies according to production requirements
2.3 Engage specialist staff as required 
2.4 Monitor progress of agreed plans against timelines and production requirements
2.5 Identify and respond to problems promptly in consultation with required colleagues as required
2.6 Identify and implement necessary changes to production plans and update documentation as required
2.7 Coordinate and maintain communication with production departments 

	3. Monitor production and post-production operations
	3.1 Monitor productions during show run and take action to resolve problems that arise
3.2 Participate in evaluations of technical and creative objectives of productions 
3.3 Share information from evaluations with colleagues and implement recommendations 


[bookmark: O_623592]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets production documentation in relation to own duties
Obtains information from a range of written sources

	Writing
	Generates and distributes documentation in relation to production management
Assembles documentation on production requirements in a logical sequence

	Oral communication
	Seeks the views and opinions of others
Obtains information by listening and questioning
Uses clear language in complex formal and informal conversations to contribute information and express requirements

	Numeracy
	Performs calculations when interpreting and working with production budgets 
Compares and contrasts numerical data to monitor against agreed plans
Uses mathematical language to discuss evaluations and recommendations

	Self-management
	Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes
Takes responsibility for meeting legal and regulatory requirements within scope of own role
Applies organisational procedures when realising productions
Manages time efficiently to meet work deadlines

	Teamwork
	Collaborates to achieve joint outcomes and takes a leadership role to help facilitate effective group interaction and direction

	Planning and organising
	Sequences and schedules complex activities, monitors implementation and manages required communication 
Reviews progress against goals, adjusting plans and resources to cope with contingencies 
Implements improvements in production management procedures based on outcome of evaluations
Assesses information and contributes ideas about alternative ways of meeting requirements
Anticipates problems that might arise when realising productions and takes action to minimise their impact 

	Technology
	Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation
Applies knowledge of technical equipment to production management duties


[bookmark: O_623594]Unit Mapping Information
Supersedes and is equivalent to CUAPPM502 Realise productions.
[bookmark: O_623601]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241256]Assessment Requirements for CUAPPM512 Realise productions
[bookmark: O_623596][bookmark: O_623597]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
 plan and manage operations for at least two different productions.
In the course of the above, the candidate must:
develop action plans for realising production in selected area of expertise 
coordinate the pre-production phase, and monitor operations during shows in selected area of expertise
meet deadlines.
[bookmark: O_623598]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
issues and challenges that typically arise when realising productions in selected area of expertise, and suggest ways of addressing them
costing, budgeting and estimating techniques
similarities and differences between different production areas when it comes to meeting production requirements
work health and safety and legislative and regulatory requirements that are required to the process of realising productions.
[bookmark: O_623599]Assessment Conditions
Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to venues with the full range of resources required to stage productions.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
[bookmark: O_623602]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241257]CUAPPM513 Incorporate creative and technical needs into management processes
[bookmark: O_623605][bookmark: O_623606]Application
This unit describes the skills and knowledge required to work with creative and technical personnel to realise concepts that underpin productions in the screen, media, entertainment and events industries. It involves evaluating creative and technical production trends and applying this knowledge to production activities. 
The unit applies to those who display a high level of initiative and judgement as they take responsibility for ensuring that production management decisions take account of creative and technical considerations. They may also be responsible for coordinating and supervising the work of teams engaged in a range of production activities.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623609]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623610]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assess key creative and technical aspects of productions
	1.1 Identify major creative and technical aspects of productions
1.2 Identify and contact required personnel 
1.3 Review production documentation to inform assessment of creative and technical production needs
1.4 Seek input from specialist personnel as required

	2. Apply knowledge of creative and technical production to work activities
	2.1 Collaborate with creative and technical personnel 
2.2 Participate in production decisions and facilitate outcomes that balance different production needs
2.3 Document creative and technical needs in the planning and implementation of projects

	3. Update creative and technical production knowledge
	3.1 Identify and use opportunities to update knowledge of current and emerging creative and technical trends
3.2 Incorporate updated knowledge into work activities as required


[bookmark: O_623611]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Identifies and participates in activities to update currency of industry knowledge and trends

	Reading
	Interprets production documentation in relation to own duties

	Oral communication
	Shares ideas in group discussions and is open to a range of viewpoints
Clearly explains requirements and uses listening and questioning techniques to confirm understanding and build rapport

	Numeracy
	Interprets numerical data in production specifications

	Initiative and enterprise
	Applies organisational procedures when managing and realising productions
Recognises the potential of new approaches to enhance work practices and outcomes 

	Teamwork
	Collaborates with team members and helps facilitate effective group interaction and direction

	Planning and organising
	Uses a combination of logical planning processes and an understanding of context to identify required information and strategies to incorporate creative and technical needs into management processes 
Evaluates need for team collaboration

	Technology
	Uses the internet as an information resource


[bookmark: O_623613]Unit Mapping Information
Supersedes and is equivalent to CUAPPM503 Incorporate creative and technical needs into management processes.
[bookmark: O_623620]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241258]Assessment Requirements for CUAPPM513 Incorporate creative and technical needs into management processes
[bookmark: O_623615][bookmark: O_623616]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
incorporate creative and technical aspects of production into the planning and management of at least one event or production
In the course of the above, the candidate must:
interact effectively with a range of creative and technical personnel involved in productions.
[bookmark: O_623617]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
current industry trends in relation to creative and technical production
aspects of live productions:
roles and responsibilities of key technical and creative personnel
technical terminology
process of designing, developing and realising productions
relationship between different production areas
typical challenges and issues that arise in the creative and technical side of productions
production and event management processes and techniques and how they can be adapted to foster an approach to production management that integrates creative and technical considerations.
[bookmark: O_623618]Assessment Conditions
Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to productions or events and others to collaborate with.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
[bookmark: O_623621]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241259]CUAPPM514 Manage bump in and bump out of shows
[bookmark: O_623624][bookmark: O_623625]Application
This unit describes the skills and knowledge required to manage the movement, transportation, installation and removal of equipment and physical elements for productions in the screen, media, entertainment and events industries. It involves organising equipment and people according to production and crewing requirements. 
The unit applies to those who display a high level of initiative, judgement and responsibility as they supervise the bump in and bump out of production areas, such as lighting, sound, staging, sets, props, scenic art or vision systems.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623628]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623629]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Organise equipment and human resources
	1.1 Determine crewing requirements and scope of work required
1.2 Identify and obtain equipment and materials required according to budgetary guidelines
1.3 Complete inventory checks to confirm physical elements are available and ready for use
1.4 Assess risks and develop and implement hazard management plans
1.5 Roster staff to meet production schedules according to production budget

	2. Plan movement of physical elements
	2.1 Identify transport requirements and organise transport accordingly
2.2 Estimate the number of people required to move equipment and advise required colleagues accordingly
2.3 Develop contingency plans to minimise the impact of unexpected events on the bump in and bump out process
2.4 Document plans for moving and installing equipment according to organisational procedures

	3. Manage installation and removal of physical elements
	3.1 Supervise the safe installation and removal of physical elements according to production requirements 
3.2 Monitor progress of bump in and bump out of shows against production schedules and implement contingency plans as required 
3.3 Identify and respond to problems promptly in consultation with required personnel
3.4 Organise storage and security of physical elements as required, including valuable items and hazardous materials
3.5 Evaluate the bump in and bump out process with required personnel and note areas for improvement in future productions


[bookmark: O_623630]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Interprets production documentation and organisational policies and procedures in relation to own duties

	Writing
	Completes organisational documentation requirements related to obtaining goods or services
Generates documentation in relation to bumping in and bumping out shows
Documents outcomes of evaluations

	Oral communication
	Seeks the views and opinions of others
Obtains information by listening and questioning
Discusses ideas and solutions and uses clear language to express requirements 

	Numeracy
	Reads and interprets numerical data in production specifications
Performs calculations when interpreting budgets, estimating labour requirements and conducting inventory checks

	Self-management
	Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
Takes responsibility for meeting health and safety and regulatory requirements within scope of own role
Applies organisational procedures when bumping in and bumping out shows
Manages time efficiently to meet work deadlines
Implements improvements based on outcome of evaluations of bump in and bump out operations

	Teamwork
	Collaborates with team members and takes on a leadership role in team activities  

	Planning and organising
	Sequences and schedules complex activities, monitors implementation and manages required communication 
Identifies the most time efficient way to move and transport physical elements
Reviews progress against goals, adjusting plans and resources as required 
Anticipates and takes action to minimise potential problems that could disrupt production schedules

	Technology
	Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation


[bookmark: O_623632]Unit Mapping Information
Supersedes and is equivalent to CUAPPM504 Manage bump in and bump out of shows.
[bookmark: O_623639]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241260]Assessment Requirements for CUAPPM514 Manage bump in and bump out of shows
[bookmark: O_623634][bookmark: O_623635]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage the bump in and bump out of at least two performances.
In the course of the above, the candidate must:
organise and supervise the work of a team to bump in and bump out shows according to requirements
develop plans for bump in and bump out that include contingency strategies.
[bookmark: O_623636]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
issues and challenges that typically arise when bumping in and bumping out shows, and strategies to address them
issues to be taken into account when moving and transporting equipment from different technical areas
equipment commonly used in the production of live performances that includes plant
inventory systems and procedures used for equipment and materials in an entertainment context
where to source additional equipment and supplies for own area of expertise
roles of different crew used in the bump in and bump out process that include plant operators
effect of work health and safety requirements on the allocation of work and the movement of physical elements.
[bookmark: O_623637]Assessment Conditions
Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to equipment and physical elements to be moved in and out of production venues and access to work teams.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241261][bookmark: O_623643]CUAPPM611 Manage pre-production for shows and events
[bookmark: O_623644]Application
This unit describes the skills and knowledge required to manage all aspects of pre-production for shows and events in the entertainment industry, including both creative and technical aspects of live shows and events.
The unit applies to those who exercise autonomy and judgement in contexts that are subject to change and are responsible for coordinating and supervising the work of team members engaged in a wide range of pre-production activities.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623647]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623648]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan pre-production activities
	1.1 Participate in discussions with required personnel to clarify creative vision for shows or events
1.2 Analyse designs and specifications to establish a comprehensive understanding of production requirements and challenges
1.3 Determine the range and number of staging and technical elements required for shows
1.4 Develop work plans and schedules to ensure timely completion of each stage of pre-production
1.5 Conduct risk assessments and implement safety and environmental management plans during pre-production as required
1.6 Develop contingency plans to minimise the impact of unexpected events on pre-production operations
1.7 Provide advice to required personnel regarding technical, artistic and safety issues that may affect shows or events

	2. Coordinate production meetings
	2.1 Allocate times for production meetings 
2.2 Chair production meetings to discuss and resolve artistic and technical issues
2.3 Prepare and distribute clear and timely reports on the progress of pre-production activities
2.4 Notify colleagues of meeting outcomes and budget issues that affect their work activities
2.5 Keep accurate records of decisions made and actions required

	3. Monitor and undertake pre-production activities
	3.1 Take an active role in maintaining a creative and technical overview of projects and take action to resolve problems that arise
3.2 Liaise with technical and artistic production teams 
3.3 Monitor the progress of pre-production activities against timelines and budget, and implement contingency plans as required
3.4 Determine the need for additional resources and take action accordingly
3.5 Contribute to evaluations of shows or events and implement recommendations 

	4. Manage production documentation and information
	4.1 Confirm that production documentation is completed on time by required personnel
4.2 Distribute production documentation and information to required personnel according to organisational procedures
4.3 Develop and maintain accurate document distribution records 
4.4 Review and update documentation to reflect changes to production requirements
4.5 Manage production budget and follow organisational financial procedures in relation to purchases and record keeping


[bookmark: O_623649]Foundation Skills
This section describes language, literacy, numeracy and employment skills incorporated in the This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Obtains information from a range of complex written sources

	Writing
	Generates and updates documentation in relation to pre-production activities in the required format

	Oral communication
	Seeks the views and opinions of others and obtains information by listening and questioning
Discusses ideas and solutions and uses clear language to contribute information and express requirements

	Numeracy
	Interprets budgets when managing pre-production for shows and events

	Self-management
	Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
Takes responsibility for meeting legal and regulatory requirements within scope of own role
Applies organisational procedures when managing live productions
Manages time efficiently to meet work deadlines

	Teamwork
	Collaborates with team members and takes a leadership role to help facilitate effective group interaction and direction

	Planning and organising
	Sequences and schedules complex activities, monitors implementation and manages required communication 
Assembles documentation on pre-production requirements in a logical sequence 
Reviews progress against goals, adjusting plans and resources to cope with contingencies 
Takes account of a wide range of factors that impact on pre-production activities
Proactively anticipates potential resolutions to problems that could disrupt construction workshop operation Implements improvements to pre-production operations based on outcome of evaluations

	Technology
	Distributes information electronically
Uses standard word processing and spreadsheet applications to prepare workplace documentation
Applies knowledge of technical equipment to production management duties


[bookmark: O_623651]Unit Mapping Information
Supersedes and is equivalent to CUAPPM601 Manage pre-production for shows and events.
[bookmark: O_623658]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241262]Assessment Requirements for CUAPPM611 Manage pre-production for shows and events
[bookmark: O_623653][bookmark: O_623654]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage pre-production operations for at least one production or event.
In the course of the above, the candidate must:
document work plans and schedules for pre-production activities that include timelines 
monitor activities against the plans and schedules
coordinate and chair at least one production meeting
manage the distribution and maintenance of documents during pre-production operations.
.
[bookmark: O_623655]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
relationship between artistic and technical elements of productions or events
meeting procedures and protocols that apply to conducting production meetings
issues and challenges that typically arise during pre-production, and strategies for responding to them
administrative procedures and documentation associated with managing pre-production activities
safety and environmental requirements during the pre-production phase of shows and events.
[bookmark: O_623656]Assessment Conditions
Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to a production or event which requires a range of pre-production activities.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: O_623659][bookmark: _Toc43241263]CUAPPM612 Manage construction workshop operations
[bookmark: O_623662][bookmark: O_623663]Application
This unit describes the skills and knowledge required to manage construction workshop operations for areas such as set construction, costume, props manufacture and scenic art for live productions or events, and to apply detailed knowledge of creative and technical aspects. It involves planning, supervising and finalising construction workshops according to production requirements.
The unit applies to productions or events in the screen, media, entertainment and events industries. At this level, individuals are expected to apply a detailed knowledge of both creative and technical aspects of live productions or events. They exercise autonomy and judgement in contexts that are subject to change and are responsible for coordinating and supervising the work of construction team members.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_623666]Unit Sector
Media and Live Entertainment Production – Production Management
[bookmark: O_623667]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan workshop operations
	1.1 Discuss construction requirements with required personnel
1.2 Provide advice on the feasibility and safety of construction projects, including suggestions for alternatives as required
1.3 Evaluate cost of required resources according to organisational procedures
1.4 Develop realistic expenditure estimates that conform to budget allocations
1.5 Identify potential budget overruns and resolve or recommend alternatives to required personnel
1.6 Develop action plans for implementing construction projects within production deadlines
1.7 Reach agreement on action plans and budget, and amend documentation as required

	2. Establish construction workshops
	2.1 Plan workshop layouts according to construction requirements
2.2 Confirm workshop areas comply with environmental requirements
2.3 Confirm machinery and equipment instalments are according to legislative and regulatory requirements
2.4 Order materials required for projects 
2.5 Follow organisational financial procedures for material purchases
2.6 Engage specialist staff as required

	3. Supervise workshop operations
	3.1 Manage staff to ensure that construction is completed on time and within budget
3.2 Develop, implement and monitor hazard management plans and procedures and revise as required
3.3 Develop technical drawings as required 
3.4 Check safety tests are carried out as required on materials and scenic elements and that quality of work is maintained
3.5 Maintain communication with production departments and attend meetings 
3.6 Conduct pre-departure checks of work and supervise packing and load-out

	4. Finalise construction workshop operations
	4.1 Organise return of hired equipment and implement post-project maintenance of workshop areas, plant and equipment
4.2 Contribute to evaluations of productions and implement recommendations


[bookmark: O_623668]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Reading
	Obtains information from a range of complex written sources

	Writing
	Generates documentation in relation to managing construction workshop operations

	Oral communication
	Seeks the views and opinions of others and obtains information by listening and questioning
Discusses ideas and solutions and uses clear language to contribute information and express requirements

	Numeracy
	Performs calculations and takes measurements when interpreting budgets and managing construction workshop operations

	Self-management
	Works independently and collectively with a strong sense of responsibility for goals, plans, decisions and outcomes 
Takes responsibility for meeting environmental and regulatory requirements within scope of own role
Applies organisational procedures when managing construction workshop operations
Manages time efficiently to meet work deadlines

	Teamwork
	Collaborates with team members and takes a leadership role to help facilitate effective group interaction and direction

	Planning and organising
	Sequences and schedules complex activities, monitors implementation, and manages required communication 
Assesses information and contributes ideas about alternative ways of meeting requirements
Develops and implements strategies to minimise effects of workplace hazards
Reviews progress against goals, adjusting plans and resources to cope with contingencies
Proactively anticipates potential resolutions to problems that could disrupt construction workshop operations
Implements improvements to construction workshop operations based on outcome of evaluations

	Technology
	Uses standard word processing and spreadsheet applications to prepare workplace documentation
Distributes information electronically and uses online ordering systems


[bookmark: O_623670]Unit Mapping Information
Supersedes and is equivalent to CUAPPM602 Manage construction workshop operations.
[bookmark: O_623677]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc43241264]Assessment Requirements for CUAPPM612 Manage construction workshop operations
[bookmark: O_623672][bookmark: O_623673]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage and supervise construction workshop operations for at least one project in at least two of the following specialty areas:
art finishing
wardrobe construction
props manufacture
set construction
In the course of the above, the candidate must:
integrate the interpretation of designs, specifications, budgets and schedules into the process of managing construction workshop operations
document action plan for construction project that include timelines
monitor activities against the action plan
[bookmark: O_623674]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
issues and challenges that typically arise when managing construction workshop operations, and strategies to address them
costing, budgeting and estimating techniques
principles and techniques in relation to set construction, props manufacture and art finishing
properties and characteristics of materials before and after construction or manufacture and art finishing
safe handling techniques for hazardous materials typically used in construction, manufacture and art finishing
ways of testing materials and constructed elements to ensure safety
administrative procedures associated with workshop management
workshop manager’s responsibilities in relation to:
duty of care
hazard management
risk assessment
effect of work health and safety and environmental protection legislation and regulations on workplace procedures in construction workshops.
[bookmark: O_623675]Assessment Conditions
Skills in this unit must be demonstrated in a live production environment where the conditions are typical of those in a working environment in this industry. 
This includes access to work teams and a construction workshop equipped with a range of machinery, materials and tools.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards. Where personal safety is a limiting factor, assessment may occur in a simulated work environment typical of those in a working environment in this industry.
[bookmark: O_623678]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
