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[bookmark: _Toc44684556][bookmark: O_791813]CUADRT411 Direct television programs and segments
[bookmark: O_791814][bookmark: _Toc22052731][bookmark: _Toc42872440][bookmark: _Toc44684557]Application
This unit describes the skills and knowledge required to direct television programs and segments that have a clearly defined format. It involves conducting pre-production activities, overseeing production of programs and segments, and reviewing completed materials. 
The unit applies to those who are responsible for directing crew, program guests, interviewees or members of the public being filmed for programs. They are members of a production team, and report to an executive producer, news editor or program producer.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_791817][bookmark: _Toc22052732][bookmark: _Toc42872441][bookmark: _Toc44684558]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052733][bookmark: _Toc42872442][bookmark: _Toc44684559]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Undertake pre‑production
	1.1 Determine production requirements in consultation with required personnel
1.2 Decide approach that meets production requirements
1.3 Plan single-camera or multi-camera coverage in consultation with required personnel 
1.4 Confirm program elements are listed on running sheets in line with organisational procedures

	2. Direct program segments
	2.1 Oversee camera, sound check and rehearsal of shots
2.2 Check safety and security procedures are followed
2.3 Provide final briefings to required personnel and respond to queries as required
2.4 Achieve required production style by directing required personnel
2.5 Determine if recorded segments meet production requirements by reviewing segments and re-shooting as required
2.6 Direct editing of segments as required to meet production requirements

	3. Direct programs
	3.1 Oversee camera and sound check and rehearsal of shots
3.2 Provide final briefings to required personnel, and respond to queries as required
3.3 Direct cameras and operations according to production requirements
3.4 Direct live switches as required
3.5 Monitor and control pace and flow of programs

	4. Review programs
	4.1 Debrief with required personnel about whether programs met production requirements
4.2 Note suggestions for improvement for future use
4.3 Finalise documentation and confirm required copies of programs are stored according to legislative and organisational procedures


[bookmark: _Toc22052734][bookmark: _Toc42872443][bookmark: _Toc44684560]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Elicits views and opinions of others using questioning and listening skills
Conveys requirements clearly to audience and environment using industry standard language 
Engages in discussions and provides constructive feedback to required personnel using selected communication methods and practices

	Reading
	Extracts and confirms scheduling information, procedures and production requirements by interpreting different documents


	Writing
	Conveys information according to organisational procedures and production requirements by developing material for performers using clear language
Records information from discussions for future planning

	Initiative and enterprise
	Monitors implementation, taking decisive actions as required

	Planning and organising
	Achieves creative and technical production goals by planning, organising and directing required tasks

	Self-management
	Meets expectations associated with own role in compliance with organisational procedures and legislation

	Teamwork
	Achieves program requirements in collaboration with performers
Demonstrates awareness of interplay of cultural factors involved in group interactions


[bookmark: _Toc22052735][bookmark: _Toc42872444][bookmark: _Toc44684561]Unit Mapping Information
Supersedes and is equivalent to CUADRT401 Direct television programs and segments.

[bookmark: O_791828][bookmark: _Toc22052736][bookmark: _Toc42872445][bookmark: _Toc44684562]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
[bookmark: _Toc44684563]Assessment Requirements for CUADRT411 Direct television programs and segments
[bookmark: O_791823][bookmark: _Toc22052738][bookmark: _Toc42872447][bookmark: _Toc44684564]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
direct at least two examples of television programs and program segments.

In the course of the above, the candidate must:
consult with production personnel about the best way to achieve requirements for programs and program segments
communicate with production personnel and program guests in ways that respect their cultural and personal circumstances
check arrangements and equipment are in place prior to filming of television programs and program segments 
brief and direct talent and crew during filming of television programs and program segments 
manage a number of tasks concurrently during filming 
take decisive action in response to unforeseen circumstances during live programs
meet production criteria, deadlines, and creative goals that are technically feasible
produce and manage circulation of workplace documentation.
[bookmark: _Toc22052739][bookmark: _Toc42872448][bookmark: _Toc44684565]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of personnel involved in television production including pre-production and production staff, crew and talent 
production approaches for television programs and segments that meet industry standard creative and technical requirements
typical problems of directing television programs and common solutions 
directing procedures and single and multi-camera techniques for making programs that require minimal editing
key features of sound and editing equipment used to produce television segments and programs       
different ways television directors communicate with production personnel and talent as programs are being recorded 
organisational procedures for listing program elements on running sheets and storing documentation
legislation that governs the direction and production of television programs and segments
work health and safety procedures that apply to television production.
[bookmark: _Toc22052740][bookmark: _Toc42872449][bookmark: _Toc44684566]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
television production facilities
production, front-of-camera, and audience personnel 
programs and program segments that need directing.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_791829][bookmark: _Toc22052741][bookmark: _Toc42872450][bookmark: _Toc44684567]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684568][bookmark: O_791851]CUADRT511 Direct rehearsals of performers
[bookmark: O_791852][bookmark: _Toc22052744][bookmark: _Toc42872452][bookmark: _Toc44684569]Application
This unit describes the skills and knowledge required to rehearse performers for film, media and stage productions. It involves planning for, overseeing, and directing final rehearsals according to particular requirements. 
The unit applies to those who are responsible for visualising and defining style and structure of productions. They apply high-level communication, collaboration and management skills to inspire and motivate a team of performers and technical crew, to realise their creative vision for productions. They operate with a high degree of autonomy and are members of a production team. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_791855][bookmark: _Toc22052745][bookmark: _Toc42872453][bookmark: _Toc44684570]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052746][bookmark: _Toc42872454][bookmark: _Toc44684571]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan rehearsals
	1.1 Determine rehearsal requirements and plot and document scenes
1.2 Note key areas of scripts according to rehearsal requirements and prioritise scenes that need additional emphasis in rehearsal
1.3 Research different sources when interpreting script materials
1.4 Confirm infrastructure is in place to meet rehearsal, safety and security requirements in collaboration with required personnel
1.5 Establish communication processes with required personnel, and check documentation requirements are fulfilled

	2. Conduct initial read‑throughs
	2.1 Brief required personnel on intended creative, dramatic and technical aspects of productions
2.2 Establish cast cohesion and communication using rehearsal exercises
2.3 Conduct initial read-through of script and identify key dramatic elements and proposed visualisation of narrative
2.4 Discuss interpretations of script and characterisations with required personnel and record responses for potential inclusion in productions
2.5 Assist required personnel with interpretation of characters and performance by providing additional materials and sources

	3. Conduct rehearsals
	3.1 Incorporate innovative ideas in rehearsal exercises and strategies to rehearsal
3.2 Facilitate performers’ understanding of how scripts are translated into visual narratives and the relationship between visual and narrative aspects
3.3 Refine and improve quality of performances by discussing dramatic elements and working with required personnel 
3.4 Achieve desired creative outcomes and expand own directing skills by experimenting with narrative conventions and elements
3.5 Monitor disposition of required personnel throughout rehearsals and create environment that allows rehearsal requirements to be met
3.6 Develop and establish blocking and staging of each scene with required personnel, noting input from participants
3.7 Confirm required personnel understand context of blocking and staging arrangements in scenes
3.8 Provide feedback to performers during rehearsals in clear and constructive manner

	4. Direct final rehearsals
	4.1 Finalise technical and design requirements for full dress rehearsals in liaison with required personnel
4.2 Conduct final rehearsals, incorporating planned and rehearsed aspects of productions 
4.3 Evaluate all aspects of rehearsals, including own performance, and note areas for future improvement 
4.4 Provide constructive feedback to required personnel on performances and invite comment on rehearsal process


[bookmark: _Toc22052747][bookmark: _Toc42872455][bookmark: _Toc44684572]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Elicits views and opinions of others using listening and questioning
Conveys requirements clearly using industry standard language for audience and environment
Engages in discussions and provides constructive feedback to others using industry standard communication methods and practices 
Confirms requirements for final rehearsals by managing communications with required personnel 

	Reading
	Extract and confirm scheduling information, establish priorities, and determine production requirements by interpreting different complex documents
Identifies and analyses information that supports interpretation of scripts 

	Writing
	Conveys information and requirements to required personnel by developing material that uses clear and detailed language
Records information from discussions for future use 

	Initiative and enterprise
	Identifies improvement opportunities for self and others
Takes responsibility for planning of relatively complex tasks for rehearsals and read-throughs with performers
Sequences and directs rehearsal activities incorporating key dramatic elements as required
Monitors progress and makes creative decisions quickly and intuitively 

	Self-management
	Meets expectations associated with own role in compliance with rehearsal practices and protocols 

	Teamwork
	Assists performers interpret and enhance their performance 
Achieves joint outcomes by collaborating with performers and playing a leading role in facilitating effective interaction
Improves rehearsal process by building connections between required personnel 


[bookmark: _Toc22052748][bookmark: _Toc42872456][bookmark: _Toc44684573]Unit Mapping Information
Supersedes and is equivalent to CUADRT501 Direct rehearsals of performers.
[bookmark: O_791866][bookmark: _Toc22052749][bookmark: _Toc42872457][bookmark: _Toc44684574]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684575]Assessment Requirements for CUADRT511 Direct rehearsals of performers
[bookmark: O_791861][bookmark: _Toc22052751][bookmark: _Toc42872459][bookmark: _Toc44684576]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
direct at least two rehearsals of performers according to different rehearsal requirements.

In the course of the above, the candidate must:
identify key rehearsal areas by analysing scripts
establish key dramatic elements of rehearsal
research aspects of scripts to improve understanding of artistic requirements
set rehearsal schedules that meet production requirements and timelines
brief required personnel on creative vision for productions
discuss characterisation and ways of visualising narratives using initial read-throughs with required personnel
take a collaborative and motivating approach to directing rehearsals of performers
work with production personnel on blocking and staging of scenes
provide feedback to required personnel using effective communication skills.
[bookmark: _Toc22052752][bookmark: _Toc42872460][bookmark: _Toc44684577]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
practical and theoretical aspects of character development and craft of screen and stage acting
roles and responsibilities of personnel involved in rehearsals including production personnel and performers
artistic and technical elements to consider when directing productions
typical problems with directing performers in rehearsals, and common solutions 
conventions and practices of directing for screen and stage
examples of topics that might need to be researched in preparation for directing productions
exercises used to conduct the directing of rehearsals of performers
artistic sources used to enhance script interpretation
infrastructure used to conduct rehearsals
industry standard communication methods and practices
visual story-telling techniques and ways of moving from written to visual narrative
work health, safety and security procedures that apply to conducting rehearsals.
[bookmark: _Toc22052753][bookmark: _Toc42872461][bookmark: _Toc44684578]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
productions that require directing of performers
scripts 
performers and technical personnel
rehearsal space and facilities.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_791867][bookmark: _Toc22052754][bookmark: _Toc42872462][bookmark: _Toc44684579]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684580][bookmark: O_791889]CUADRT512 Direct performers for screen productions
[bookmark: O_791890][bookmark: _Toc22052758][bookmark: _Toc42872464][bookmark: _Toc44684581]Application
This unit describes the skills and knowledge required to direct performers during filming or recording of screen productions. It involves preparing for shoots, overseeing performances and finalising production according to requirements.
The unit applies to those who are responsible for visualising and defining the style and structure of screen productions. They apply high-level communication and management skills to inspire and motivate their team to realise their creative vision. They operate with a high degree of autonomy, need to collaborate with technical and administrative personnel, and require flexibility to make compromises where necessary. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_791893][bookmark: _Toc22052759][bookmark: _Toc42872465][bookmark: _Toc44684582]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052760][bookmark: _Toc42872466][bookmark: _Toc44684583]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for shoots
	1.1 Brief required personnel on technical requirements and updates to production requirements since final rehearsals
1.2 Establish lines of communication with required personnel that facilitate smooth running of shoots in line with production timelines
1.3 Review dramatic elements dealt with in rehearsals that impact film shoots
1.4 Confirm workplace health and safety and security requirements are met in line with organisational procedures

	2. Facilitate performances
	2.1 Create environment conducive to maximising performances and characterisation, conducting warm-up activities as required
2.2 Collaborate with required personnel and provide feedback throughout shoots
2.3 Identify and rectify creative problems that arise during filming in collaboration with required personnel
2.4 Keep required personnel informed of filming order of scenes 
2.5 Communicate, to required personnel, desired mise-en-scène effects, size of each shot or framing, and their role in context of whole shots or scenes
2.6 Engage performers in control of narratives using techniques that allow for character sub text 

	3. Wrap productions
	3.1 Confirm required scenes are recorded and complete, including spot checks of recordings for quality and accuracy
3.2 Stand down production crew and complete necessary documentation according to organisational procedures
3.3 Make arrangements for additional production requirements and inform required personnel if necessary
3.4 Evaluate shoot from director’s perspective, including own performance, and note areas for future improvement 
3.5 Provide feedback to required personnel and invite comment on shoots


[bookmark: _Toc22052761][bookmark: _Toc42872467][bookmark: _Toc44684584]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Obtains information using listening and questioning techniques
Contributes information and expresses requirements using clear language 
Conveys requirements, engages in discussions and provides and receives feedback using selected communication methods and practices

	Reading
	Establishes job requirements by interpreting information

	Writing
	Completes and updates workplace documentation using clear, specific and industry-related terminology

	Planning and organising
	Plans, organises and implements work activities of self and others

	Problem solving
	Recognises and resolves creative problems in collaboration with required personnel

	Self-management
	Meets expectations associated with own role in compliance with protocols and practices of performance direction
Ensures work safety practices comply with organisational procedures

	Teamwork
	Collaborates with performers and production personnel to achieve joint outcomes, playing a leading role in facilitating effective interaction 


[bookmark: _Toc22052762][bookmark: _Toc42872468][bookmark: _Toc44684585]Unit Mapping Information
Supersedes and is equivalent to CUADRT502 Direct performers for screen productions.

[bookmark: O_791904][bookmark: _Toc22052763][bookmark: _Toc42872469][bookmark: _Toc44684586]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684587]Assessment Requirements for CUADRT512 Direct performers for screen productions
[bookmark: O_791899][bookmark: _Toc22052765][bookmark: _Toc42872471][bookmark: _Toc44684588]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
direct performers for at least two screen productions according to production requirements.

In the course of the above, the candidate must:
conduct briefings for performers in readiness for shoots in collaboration with required personnel
incorporate issues identified in rehearsals into preparation for and direction of shoots
facilitate smooth running of shoots in line with production timelines
keep performers informed of order scenes are shot in, and purpose of recording in line with production requirements
adopt directing approach that brings out the best in performers
address directing problems that arise during shoots
confirm required scenes have been recorded before wrapping shoots
supervise post shoot operations and complete required documentation.
[bookmark: _Toc22052766][bookmark: _Toc42872472][bookmark: _Toc44684589]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
practical and theoretical aspects of character development and craft of screen acting
communication strategies and techniques used to direct performers and production personnel
warm up activities used to prepare performers for scenes
ways directors interact with creative and production personnel during shoots
ways directors create conducive environments for shooting of screen productions
artistic and technical elements of directing screen productions
typical problems of directing performers in screen productions and common solutions 
conventions and practices of directing for screen
visual story-telling techniques and ways of moving from written to visual narratives
workplace health and safety and security requirements and organisational procedures that apply to shoots.
[bookmark: _Toc22052767][bookmark: _Toc42872473][bookmark: _Toc44684590]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
screen productions that require direction of performers 
interaction with performers and other required personnel
shooting locations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_791905][bookmark: _Toc22052768][bookmark: _Toc42872474][bookmark: _Toc44684591]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684592][bookmark: O_791946]CUADRT611 Establish creative vision for screen productions
[bookmark: O_791947][bookmark: _Toc22052771][bookmark: _Toc42872476][bookmark: _Toc44684593]Application
This unit describes the skills and knowledge required to use sound and visual images to transform written scripts into screen productions. It involves the consideration of different ideas in interpreting scripts, producing detailed shot plans to support a creative vision and finalising plans with required personnel. 
The unit applies to those who interpret and use scripts as the basis for developing the creative vision for relatively large-scale productions such as feature films, short films or television dramas.  They work closely with writers in developing scripts, and with other creative team members on strategies for achieving creative outcomes. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_791950][bookmark: _Toc22052772][bookmark: _Toc42872477][bookmark: _Toc44684594]Unit Sector
Media and entertainment production – Directing
[bookmark: O_675003][bookmark: _Toc22052773][bookmark: _Toc42872478][bookmark: _Toc44684595]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Interpret and review scripts
	1.1 Read draft scripts and meet with required personnel to discuss potential interpretations of vision
1.2 Determine intended creative aims of scripts and define proposed objectives that meets aims
1.3 Generate and consider different ideas for visualising scripts until clear narrative emerges
1.4 Inform creative directions and assist in providing production context by identifying research and reference materials 
1.5 Review script drafts in collaboration with required personnel and agree on need for rewrites within production timelines
1.6 Prepare development notes for script writers to produce script re-drafts as required

	2. Prepare shot plans to realise visual narrative
	2.1 Mark up working script into component scenes and identify key dramatic elements and technical parameters within each scenic unit as basis for shot plans
2.2 Plot key dramatic elements within and between scenes that aid transformation of written narrative into visual representation
2.3 Determine location of characters and other shot elements by reviewing whole narrative and individual scenes
2.4 Assess photographic qualities of proposed shots and their impact on interpreting overall story and within scenes
2.5 Confirm shot plans allow narrative and visual aspects to be controlled and carried forward according to production requirements
2.6 Discuss shot plans with required production personnel prior to developing storyboards

	3. Finalise creative planning
	3.1 Document areas of productions that may be affected by script versions and discuss changes with required personnel
3.2 Arrange sign-off for final scripts and distribute to required personnel
3.3 Maintain ongoing review of script and shot plans organising required rewrites during production
3.4 Provide required personnel with latest version of scripts and shot plans 


[bookmark: _Toc22052774][bookmark: _Toc42872479][bookmark: _Toc44684596]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Clearly articulates requirements using industry standard language for diverse audiences 
Elicits information and confirms understanding using listening and questioning techniques
Identifies and uses industry standard communication methods and practices during discussions with required personnel about project vision, scripts and production plans

	Reading
	Develops content overview and extracts information that informs plans, creative goals and production decisions by analysing complex scripts and other textual resources
Reviews scripts and plans for compatibility with production and identifies required revisions 

	Writing
	Develops detailed information and instructions for scripts using vocabulary, terminology and structure for audience and purpose 

	Planning and organising
	Establishes creative vision of screen productions and manages require communication by organising, planning and sequencing workload of self and others

	Problem solving
	Extracts key elements that inspire creative ideas and decisions about direction of story visualisation by assessing scripts

	Self-management
	Works independently and collectively in leadership role with responsibility for plans and decisions required for development of creative vision of screen productions


[bookmark: O_675006][bookmark: _Toc22052775][bookmark: _Toc42872480][bookmark: _Toc44684597]Unit Mapping Information
[bookmark: _Toc12125823]Supersedes and is equivalent to CUADRT601 Establish the creative vision for screen productions.

[bookmark: O_791963][bookmark: _Toc22052776][bookmark: _Toc42872481][bookmark: _Toc44684598]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684599]Assessment Requirements for CUADRT611 Establish creative vision for screen productions
[bookmark: O_791958][bookmark: _Toc22052778][bookmark: _Toc42872483][bookmark: _Toc44684600]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
establish creative vision for at least two screen productions.

In the course of the above, the candidate must: 
review and revise scripts with required personnel to identify clear visual narratives and creative visions for screen productions
aid process of visualising narratives by undertaking research
identify key elements in scenes according to production requirements and develop shot plans that achieve logical progression in visual representation of written narratives
establish process for reviewing scripts and shot plans as filming progresses
work collaboratively with required personnel.
[bookmark: _Toc22052779][bookmark: _Toc42872484][bookmark: _Toc44684601]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
relationship between key elements of and personnel in the screen production and the process of establishing overall creative vision for productions
format and conventions for marking up scripts and creating development notes
examples of topics that might need to be researched when establishing creative vision for screen productions 
industry standard photography quality for screen productions
industry standard communication methods and practices
visual story-telling techniques and ways of moving from written to visual narrative
ways creative aims are realised visually or through use of sound
typical problems of establishing creative vision for screen productions and common solutions.
[bookmark: _Toc22052780][bookmark: _Toc42872485][bookmark: _Toc44684602]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
the process of developing scripts 
interaction with writers and other required personnel
draft scripts.
Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_791964][bookmark: _Toc22052781][bookmark: _Toc42872486][bookmark: _Toc44684603]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684604][bookmark: O_791989]CUADRT612 Audition and select performers
[bookmark: O_791990][bookmark: _Toc22052784][bookmark: _Toc42872488][bookmark: _Toc44684605]Application
This unit describes the skills and knowledge required to audition and select suitable performers for screen productions. It involves preparing for auditions to be undertaken, assessing performers and selecting performers according to production requirements. 
The unit applies to those who work with a high degree of autonomy on relatively large-scale screen productions that require a full cast of performers. They undertake detailed analysis of scripts to develop character profiles that are used as the basis for auditions. They apply high-level analytical skills and collaborate with directors and key production personnel in the selection of suitable performers.
No licensing, legislative or certification requirements apply to this unit at the time of publication. 
[bookmark: O_791993][bookmark: _Toc22052785][bookmark: _Toc42872489][bookmark: _Toc44684606]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052786][bookmark: _Toc42872490][bookmark: _Toc44684607]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for auditions
	1.1 Clarify production requirements and timelines in consultation with required personnel
1.2 Develop comprehensive character profiles from script materials that meet production requirements
1.3 Assess resumes of performers who may match character profiles
1.4 Schedule and advertise auditions according to production requirements
1.5 Determine whether applicants receive audition information prior to, or at auditions
1.6 Arrange venue and facilities for conducting auditions and recording performers 

	2. Audition performers
	2.1 Establish performance criteria for assessing performers at audition
2.2 Create audition environment that meets production requirements
2.3 Assist performers with performance by briefing them on required characterisation and scene context
2.4 Check performers provide required slate details for audition tapes, including auditioning role
2.5 Allow performers sufficient time and repeats to develop character and refine performance
2.6 Provide feedback to performers during and after auditions 

	3. Select performers
	3.1 Determine different performers that meet production requirements by reviewing screen tests and notes
3.2 Consider performers’ previous work and ability to take direction and interact with other performers in making selections
3.3 Arrange additional auditions or call backs as required
3.4 Select performers for required roles and notify all applicants of audition outcomes 
3.5 Organise to contract selected performers in collaboration with required personnel 


[bookmark: _Toc22052787][bookmark: _Toc42872491][bookmark: _Toc44684608]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Estimates timeframes for scheduling and performances by performing calculations

	Oral communication
	Participates in verbal exchanges of ideas and solutions, and uses clear language to clarify and present information according to requirements and audience
Conducts discussions and provides feedback to production personnel using industry standard communication practices and protocols
Conveys requirements to performers using industry standard communication practices and protocols

	Reading
	Establishes and reviews requirements by interpreting and analysing complex text

	Writing
	Inform work role by documenting detailed descriptive text

	Planning and organising
	Facilitates an environment where performers can demonstrate skill to the best of their ability
Organises and sequences own workload and that of others involved in preparation for auditions, and manages required communication

	Problem solving
	Analyses and compares audition performances using established criteria and some intuitive judgements to make final choices

	Self-management
	Follows practices and protocols for managing auditions and outcomes within given timeframes


[bookmark: _Toc22052788][bookmark: _Toc42872492][bookmark: _Toc44684609]Unit Mapping Information
Supersedes and is equivalent to CUADRT602 Audition and select performers.

[bookmark: O_792004][bookmark: _Toc22052789][bookmark: _Toc42872493][bookmark: _Toc44684610]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5

[bookmark: _Toc44684611]Assessment Requirements for CUADRT612 Audition and select performers
[bookmark: O_791999][bookmark: _Toc22052791][bookmark: _Toc42872495][bookmark: _Toc44684612]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
audition and select performers for at least four different roles.

In the course of the above, the candidate must:
determine role criteria to meet production requirements
use scripts as the basis for compiling character profiles
manage scheduling and advertising of auditions, and distribution of information to applicants
communicate character requirements clearly to performers auditioning for roles
conduct auditions in a way that brings out the best in performers
assess and select performers based on established performance criteria
notify unsuccessful applicants and complete contractual arrangements with successful applicants. 
[bookmark: _Toc22052792][bookmark: _Toc42872496][bookmark: _Toc44684613]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
different ways actors approach character development
different ways to develop character profiles for use in productions
techniques for creating an audition environment conducive to optimum performance by performers
circumstances where call backs, additional auditions and screen tests would be used
industry standard communication practices and protocols
types of performances that meet required character profiles and other production requirements
typical problems that arise during auditioning and selection process and common solutions.
[bookmark: _Toc22052793][bookmark: _Toc42872497][bookmark: _Toc44684614]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
audition venues and equipment required to demonstrate the performance evidence
screen productions for which auditions are required
script materials
performers.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_792005][bookmark: _Toc22052794][bookmark: _Toc42872498][bookmark: _Toc44684615]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5

























[bookmark: _Toc44684616][bookmark: O_792031]CUADRT613 Direct screen production crews
[bookmark: O_792032][bookmark: _Toc22052797][bookmark: _Toc42872500][bookmark: _Toc44684617]Application
This unit describes the skills and knowledge required to direct film and television production crews. It involves preparing required personnel for shoots, rehearsing shoots, and directing shoots according to production requirements. 
The unit applies to those who are responsible for visualising and defining the style and structure of productions. They apply high-level communication skills to convey creative and visual ideas and motivate production personnel to play a part in producing their vision for screen productions. They act with a high degree of autonomy, are members of a production team, and need to collaborate with technical and administrative personnel and be willing to make compromises where necessary. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_792035][bookmark: _Toc22052798][bookmark: _Toc42872501][bookmark: _Toc44684618]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052799][bookmark: _Toc42872502][bookmark: _Toc44684619]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Brief crew on shoot requirements
	1.1 Brief production crew and discuss production requirements
1.2 Identify issues in production requirements and involve production crew in development of creative solutions 
1.3 Resolve difficult or complex production requirements in consultation with production crew
1.4 Confirm technical requirements for productions are met before shooting commences and organise back-ups or alternatives as required 
1.5 Establish clear communication lines with production crew and distribute production documentation as required 

	2. Rehearse shoots
	2.1 Plan and execute shoot procedures and protocols according to organisational procedures 
2.2 Brief crews on role in realising scenic units in context of required narrative  
2.3 Ensure production crew deliver desired photographic and cinematographic outcomes 
2.4 Direct rehearsal of shots 

	3. Direct shoots
	3.1 Facilitate interactions between performers and production crew and confirm planned technical and creative requirements are met
3.2 Direct retakes where necessary, arriving at innovative and imaginative solutions to problems in collaboration with production crews
3.3 Provide clear instructions and cues to production crews  
3.4 Record all sequences and additional material according to production requirements
3.5 Implement work health and safety (WHS) procedures according to organisational procedures 
3.6 Evaluate shoots from director’s perspective, including own performance, and note areas for future improvement  
3.7 Provide feedback to production crew and invite their comments on shoots


[bookmark: _Toc22052800][bookmark: _Toc42872503][bookmark: _Toc44684620]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Provides instructions and explains requirements using clear language
Achieves understanding and agreement using listening and questioning
Elicits and provides feedback using selected communication methods
Manages communication with required personnel

	Writing
	Completes and updates workplace documentation using clear, specific and industry-related terminology 

	Initiative and enterprise
	Makes critical technical and creative decisions quickly in pressured environment

	Planning and organising
	Implements WHS in compliance with organisational procedures

	Problem solving
	Solves expected and unexpected complex shoot problems using flexible, capable and creative approaches in collaboration with crew

	Self-management
	Meets expectations associated with a leadership role in compliance with organisational protocols and practices 
Organises, plans and sequences workload for self and production crews and confirms screen production requirements are met within time constraints

	Teamwork
	Plays a lead role direction, assisting, motivating and realising shared goals and outcomes in collaboration with others 
Shares knowledge, information and experience openly as an integral part of working relationships


[bookmark: _Toc22052801][bookmark: _Toc42872504][bookmark: _Toc44684621]Unit Mapping Information
Supersedes and is equivalent to CUADRT603 Direct screen production crews.
[bookmark: O_792046][bookmark: _Toc22052802][bookmark: _Toc42872505][bookmark: _Toc44684622]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684623]Assessment Requirements for CUADRT613 Direct screen production crews
[bookmark: O_792041][bookmark: _Toc22052804][bookmark: _Toc42872507][bookmark: _Toc44684624]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
direct crews for at least two screen productions according to production requirements.

In the course of the above, the candidate must:
brief crew members on creative and technical requirements of screen productions
invite input from crew members to the process of devising shots and finding solutions to complex shot requirements
direct rehearsals in a way that motivates crew members and provides opportunities to use technical expertise that meets desired creative outcomes
identify creative or technical problems in rehearsals and resolve issues with production crew  
meet proposed vision, artistic style, deadline and technical production requirements.
[bookmark: _Toc22052805][bookmark: _Toc42872508][bookmark: _Toc44684625]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of production crew members and how directors interact with them
typical problems that arise when directing screen production crews, and common solutions 
conventions and practices for directing screen productions
organisational procedures and protocols for shooting screen productions
processes used for technical and artistic elements to come together in screen productions
photographic and cinematographic techniques used in screen productions, including the mise-en-scene effect
workplace health and safety procedures that apply to directing screen productions.
[bookmark: _Toc22052806][bookmark: _Toc42872509][bookmark: _Toc44684626]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
opportunities to interact with and direct production crews
screen production facilities. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: _Toc22052807][bookmark: _Toc42872510][bookmark: _Toc44684627]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684628][bookmark: O_792240]CUADRT614 Devise camera coverage 
[bookmark: O_792241][bookmark: _Toc22052810][bookmark: _Toc42872512][bookmark: _Toc44684629]Application
This unit describes the skills and knowledge required to devise camera coverage for scenes in relatively large-scale screen productions such as feature films or television dramas. It involves considering different ideas when interpreting briefs, planning camera coverage for productions, developing and finalising camera plans according to production requirements.
The unit applies to those who are responsible for establishing the big picture view of productions and creating a sense of overall unity within productions. They apply high-level creative visual story‑telling skills to the interpretation of scripts or shot plans as the basis for devising camera coverage. They work closely with other creative and production personnel to reach agreement on final camera plans.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_792244][bookmark: _Toc22052811][bookmark: _Toc42872513][bookmark: _Toc44684630]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052812][bookmark: _Toc42872514][bookmark: _Toc44684631]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Interpret creative briefs and generate ideas
	1.1 Analyse scripts and related documentation, and confirm production requirements in consultation with required personnel
1.2 Identify factors that may determine and affect development of camera plans
1.3 Generate different preliminary ideas for camera coverage and provide creative solutions that meet production requirements
1.4 Discuss and refine ideas with production personnel according to production requirements 

	2. Identify camera coverage requirements
	2.1 Review reference material that could assist camera coverage decisions
2.2 Identify basic structural camera shots for realising scenes and investigate potential for achieving narrative outcomes
2.3 Confirm camera coverage is appropriate to contextual and stylistic requirements
2.4 Evaluate viability of proposed camera coverage concepts in collaboration with required personnel
2.5 Prepare and distribute documentation for proposed camera coverage to required personnel 

	3. Develop draft camera plans
	3.1 Develop camera coverage that addresses visual and narrative aspects of production
3.2 Confirm camera coverage allows narrative to be controlled and carried forward throughout production
3.3 Organise testing of draft camera plans and confirm photographic outcomes can be achieved
3.4 Complete camera plan associated documentation within agreed timeframes and according to organisational procedures

	4. Finalise camera plans
	4.1 Present draft camera plans and specifications to required personnel in chosen format  
4.2 Negotiate modifications to creative and technical criteria, and amend camera plans as required    
4.3 Agree final plans and produce accurate and comprehensive documentation according to organisational procedures
4.4 Present final plans and specifications to required personnel and confirm production requirements are met   


[bookmark: _Toc22052813][bookmark: _Toc42872515][bookmark: _Toc44684632]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Describes requirements using language for diverse audiences 
Elicits opinions of others and confirm understanding using listening and questioning techniques
Initiates discussions, refines and validates ideas, reaches consensus and presents results to required personnel using industry standard communication practices and protocols
Manages communication with required personnel

	Reading
	Establishes key criteria and inform decisions using analysis and interpretation of textual information 

	Writing
	Produces multifaceted draft plans and makes necessary amendments
Completes comprehensive supporting documentation for production personnel using clear expression and industry standard terminology 

	Initiative and enterprise
	Takes responsibility for presentation of plans that meet organisational and production requirements 
Identifies and analyses technical, aesthetic and narrative criteria that shape development of camera plans
Generates ideas and creative solutions for consideration by others 

	Planning and organising
	Accepts responsibility for planning, scoping and sequencing complex tasks in own workload

	Problem solving
	Conducts tests of experimental processes and confirms effectiveness of plans


[bookmark: _Toc22052814][bookmark: _Toc42872516][bookmark: _Toc44684633]Unit Mapping Information
Supersedes and is equivalent to CUADRT604 Devise camera coverage.
[bookmark: _Toc22052815][bookmark: _Toc42872517][bookmark: _Toc44684634]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5



[bookmark: _Toc44684635]Assessment Requirements for CUADRT614 Devise camera coverage
[bookmark: O_792250][bookmark: _Toc22052817][bookmark: _Toc42872519][bookmark: _Toc44684636]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
devise camera coverage for at least four different scenes.

In the course of the above, the candidate must:
interpret screen production scripts from perspective of developing camera coverage
confirm creative, technical, contextual and stylistic criteria
develop approaches to camera coverage that meet production requirements in collaboration with required personnel 
develop documentation that outlines approaches to camera coverage 
outline strategies for visualising written narratives in draft camera plans, incorporating input from required personnel
communicate and negotiate according to industry standards with creative and production personnel during process of developing, testing and finalising camera plans. 
[bookmark: _Toc22052818][bookmark: _Toc42872520][bookmark: _Toc44684637]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
formats used to document and present camera plans and specifications
ways key production elements and photographic principles are used when developing camera coverage
camera shots used to realise scenes
industry standard communication and negotiation methods and practices
roles and responsibilities of production personnel during process of developing camera coverage
typical problems associated with developing camera coverage and common solutions
visual story-telling techniques and ways of moving from written to visual narratives.
[bookmark: _Toc22052819][bookmark: _Toc42872521][bookmark: _Toc44684638]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
production documentation 
productions and production personnel required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_792256][bookmark: _Toc22052820][bookmark: _Toc42872522][bookmark: _Toc44684639]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684640][bookmark: O_792278]CUADRT615 Collaborate with editors during post-production
[bookmark: O_792279][bookmark: _Toc22052823][bookmark: _Toc42872524][bookmark: _Toc44684641]Application
This unit describes the skills and knowledge required to evaluate and approve edits to ensure integrity of screen productions. It involves providing post-production briefs to editors and monitoring post-production editing activities.
The unit applies to those who are responsible for communicating the overall creative vision and style for edits. They rely heavily on the ability of editors to interpret and realise the desired creative and narrative outcomes.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_792282][bookmark: _Toc22052824][bookmark: _Toc42872525][bookmark: _Toc44684642]Unit Sector
Media and entertainment production – Directing
[bookmark: _Toc22052825][bookmark: _Toc42872526][bookmark: _Toc44684643]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare post‑production briefs
	1.1 Organise and participate in meetings with required personnel and confirm post-production requirements
1.2 Establish creative and technical criteria for edits in collaboration with required personnel
1.3 Establish post-production schedules according to production requirements
1.4 Confirm editors have access to required editing materials that meet production requirements
1.5 Identify potential post-production issues and establish contingency plans in consultation with required personnel 

	2. Monitor and evaluate editing activity
	2.1 Monitor and resolve post-production issues in collaboration with editors and maximise their input to achieving final outcomes
2.2 Evaluate each stage of editing process in collaboration with required personnel and adjust according to production requirements
2.3 Evaluate all aspects of editing process from director’s perspective, including own performance, and note areas for future improvement
2.4 Provide feedback to production personnel and invite comment on post-production process


[bookmark: _Toc22052826][bookmark: _Toc42872527][bookmark: _Toc44684644]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Estimates timeframes for scheduling using industry standard calculations  

	Oral Communication
	Obtains information by listening and questioning
Provides information and expresses requirements using clear language 
Establishes and uses appropriate communication methods and practices in interactions with required personnel

	Writing
	Prepares and records schedule information and plans using clear and detailed technical language

	Initiative and enterprise
	Takes responsibility for overall quality of editing process and outcomes including own performance
Identifies improvement opportunities using feedback received from required personnel

	Planning and organising
	Collaboratively organises and establishes post-production requirements

	Problem solving
	Establishes contingency plans and solves problems using collaborative approach

	Teamwork
	Seeks views and opinions of others 
Elicits views and opinions of required personnel and provides constructive feedback using established rapport and positive working relationships


[bookmark: _Toc22052827][bookmark: _Toc42872528][bookmark: _Toc44684645]Unit Mapping Information
Supersedes and is equivalent to CUADRT605 Collaborate with editors during post-production.
[bookmark: _Toc22052828][bookmark: _Toc42872529][bookmark: _Toc44684646]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc44684647]Assessment Requirements for CUADRT615 Collaborate with editors during post-production
[bookmark: O_792288][bookmark: _Toc22052830][bookmark: _Toc42872531][bookmark: _Toc44684648]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
collaborate with editors during post-production for at least two different productions.

In the course of the above, the candidate must:
prepare post-production schedules and instructions that meet production timelines and include contingency plans for re-shoots
communicate concepts and ideas for achieving post-production objectives with required personnel and invite input into strategies for achieving creative outcomes
evaluate and adjust work-in-progress in collaboration with required personnel
contribute to assessment of whether post-production process achieved desired creative outcomes.
[bookmark: _Toc22052831][bookmark: _Toc42872532][bookmark: _Toc44684649]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
interaction between creative, production and post-production personnel during the post-production process 
the impact of changing technology on post-production operations
typical problems when collaborating during post-production and common solutions
process for editing screen productions
editing techniques for realising visual narratives
strategies for evaluating the editing process for future improvement.
[bookmark: _Toc22052832][bookmark: _Toc42872533][bookmark: _Toc44684650]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
professional post-production facilities 
material to be edited 
post-production personnel.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: _Toc22052833][bookmark: _Toc42872534][bookmark: _Toc44684651]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5



[bookmark: _Toc34763717][bookmark: _Toc44684652][bookmark: O_788372]CUAPOS211 Perform basic vision and sound editing
[bookmark: O_788373][bookmark: _Toc22068060][bookmark: _Toc34763718][bookmark: _Toc42872536][bookmark: _Toc44684653]Application
This unit describes the skills and knowledge required to perform basic editing functions for media productions. It involves preparing source materials to be edited and completing basic edits according to production requirements. 
The unit applies to those who are responsible for digitising, cutting and logging pre-recorded image and audio content under the direction of an experienced editor. Within clearly defined parameters, they also edit content using the basic functions of editing software.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788376][bookmark: _Toc22068061][bookmark: _Toc34763719][bookmark: _Toc42872537][bookmark: _Toc44684654]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc22068062][bookmark: _Toc34763720][bookmark: _Toc42872538][bookmark: _Toc44684655]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Clarify requirements and prepare source materials for edit
	1.1 Clarify project requirements for digital editing in consultation with required personnel 
1.2 Obtain and label source materials 
1.3 Organise transfer of source materials to medium that meets project requirements as required 
1.4 Check media storage meets project requirements
1.5 Assess source materials for technical and creative quality, and arrange for remedial action where problems are identified
1.6 Ingest content in specified formats, checking selected format is compatible with available software and hardware
1.7 Align, synchronise and organise uncut images and sound
1.8 Finalise list of required shots and logging method in consultation with required personnel

	2. Prepare for editing
	2.1 Check editing facilities are safe, operational and arrange for resolution of faults and problems as required according to organisational procedures 
2.2 Load source materials onto editing facility and confirm image and sound are ready for use and synchronised or aligned according to production requirements
2.3 Identify and catalogue required shots and sequences from source materials according to production requirements
2.4 Log selected edits with reference to time codes and shot descriptions according to organisational procedures 
2.5 Organise and save selected materials according to production requirements
2.6 Finalise logging and submit to required personnel by agreed deadline as required

	3. Perform basic edits
	3.1 Assemble sequences according to production requirements using editing software
3.2 Review edited sequences and evaluate quality and content, identifying problems
3.3 Manipulate editing software and solve identified problems, seeking expert advice as required 
3.4 Submit sequences to required personnel and obtain feedback by agreed deadlines 
3.5 Amend sequences as required and save in format that meets production requirements 
3.6 Confirm source materials and back-up copies are stored securely and labelled according to production requirements
3.7 Complete required documentation according to organisational procedures, noting variations and issues from original instructions 
3.8 Leave workstation in original or improved condition


[bookmark: _Toc22068063][bookmark: _Toc34763721][bookmark: _Toc42872539][bookmark: _Toc44684656]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Implements and records time codes and timings using mathematical techniques

	Oral communication
	Provides information using clear and required language
Obtains information and instructions using listening and questioning techniques

	Reading
	Interprets and reviews required visual and textual material and determines job requirements

	Writing
	Records accurate identification information and reports faults using clear and specialised language
Produces lists, logs, and catalogues information
Updates records and reflects changes in requirements

	Initiative and enterprise
	Makes limited decisions about sequencing, timing and required outcomes and seeks assistance when required

	Planning and organising
	Organises and implements routine tasks 
Prepares source materials in logical steps and makes routine decisions

	Self-management
	Accepts responsibility for tasks within boundaries of own role and seeks assistance as required
Follows workplace protocols and organisational procedures

	Teamwork
	Completes editing tasks in collaboration with others
Follows accepted communication methods and practices when receiving instructions, seeking advice and reporting information 

	Technology
	Uses main features and functions of digital editing tools and equipment


[bookmark: _Toc22068064][bookmark: _Toc34763722][bookmark: _Toc42872540][bookmark: _Toc44684657]Unit Mapping Information
Supersedes and is equivalent to CUAPOS201 Perform basic vision and sound editing.

[bookmark: O_788387][bookmark: _Toc22068065][bookmark: _Toc34763723][bookmark: _Toc42872541][bookmark: _Toc44684658]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763724][bookmark: _Toc44684659]Assessment Requirements for CUAPOS211 Perform basic vision and sound editing
[bookmark: O_788382][bookmark: _Toc22068067][bookmark: _Toc34763725][bookmark: _Toc42872543][bookmark: _Toc44684660]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
perform basic vision and sound editing for at least three different media productions. 

In the course of the above, the candidate must:
respond to project requirements that contain digital, creative and content resolution elements
transfer and ingest audio and video content 
prepare vision and sound content segments for editing 
log single images, audio grabs and basic sequences according to organisational procedures
edit content using basic functions of editing software, within clearly defined parameters
take direction and respond to feedback from required personnel
follow procedures for completing workplace documentation
adhere to work health and safety (WHS) requirements
meet work deadlines.
[bookmark: _Toc22068068][bookmark: _Toc34763726][bookmark: _Toc42872544][bookmark: _Toc44684661]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
basic vision and sound editing conventions and techniques
roles of post-production personnel 
basic features of digital vision and sound editing software
organisational procedures for preparing for and performing editing 
WHS procedures that apply when using computers and keyboards.
[bookmark: _Toc22068069][bookmark: _Toc34763727][bookmark: _Toc42872545][bookmark: _Toc44684662]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
content requiring editing
post-production facilities
editing software.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788388][bookmark: _Toc22068070][bookmark: _Toc34763728][bookmark: _Toc42872546][bookmark: _Toc44684663]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763729][bookmark: _Toc44684664][bookmark: O_674998][bookmark: O_674999]CUAPOS311 Edit video and audio content for social media
[bookmark: _Toc34763730][bookmark: _Toc42872548][bookmark: _Toc44684665]Application
[bookmark: O_675002]This unit describes the skills and knowledge required to edit video and audio content for social media and other online destinations.
The unit applies to those who are responsible for preparation and evaluation of digital media assets, editing of media content, reviewing content against production requirements, and uploading to a final destination. Editors who create content for social media need to consider a variety of frame sizes and formats and be able to assess and modify content to suit the production requirements. They will typically work to an overall production brief and be expected to revise content when required.
No licensing, legislative or certification requirements apply to this unit at the time of publication. 
[bookmark: _Toc34763731][bookmark: _Toc42872549][bookmark: _Toc44684666]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc34763732][bookmark: _Toc42872550][bookmark: _Toc44684667]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for editing
	1.1 Clarify editing requirements in consultation with production personnel and with reference to documentation as required
1.2 Select editing equipment and software that meets production and safety requirements
1.3 Check source materials for compatibility with required frame rate and size 
1.4 Identify technical problems with source material and agree on replacement material or editing approach as required
1.5 Transfer materials to storage location that meets production requirements

	2. Undertake editing process
	2.1 Create project with settings for required frame rate, resolution and output size
2.2 Import or link media assets into selected project
2.3 Edit video and sound to meet production requirements
2.4 Re-arrange video and audio to meet production requirements using software
2.5 Add additional sound elements as required

	3. Enhance and review the edit
	3.1 Insert transitions and titles as required and confirm required titles have correct spelling
3.2 Resize or move video sources that contain different frame sizes to ensure aesthetically pleasing image framing
3.3 Mix sound sources and confirm coherent soundtrack
3.4 Check edited content has rhythm and style that meet production requirements
3.5 Report technical and creative problems to required personnel as required
3.6 Review edited content with required production personnel and confirm production requirements are met

	4. Finalise edits
	4.1 Make revisions as required and finalise edit to meet deadlines
4.2 Export video file in compatible size, format and frame rate to meet production requirements
4.3 Upload video to final destination with applicable metadata according to production requirements
4.4 Evaluate own performance against technical and creative criteria and consider where improvements can be made


[bookmark: _Toc34763733][bookmark: _Toc42872551][bookmark: _Toc44684668]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Provides information and discusses requirements and solutions using clear, specific language
Obtains and confirms information using listening and questioning techniques

	Reading
	Interprets production documentation and extracts and analyses required information 

	Writing
	Records lists and required information and reports faults using clear language and terminology
Completes documentation using required formats, terminology and conventions specific to industry and organisational procedures 

	Planning and organising
	Plans and sequences content preparation and editing tasks 

	Problem solving
	Makes considered editing decisions under some pressure and evaluates their effectiveness in meeting requirements

	Self-management
	Meets expectations for own role and responsibilities for planning and completing work in line with project requirements

	Teamwork 
	Collaborates with others as required
Clarifies information, engages in discussions and elicits feedback from others using selected industry standard communication methods and practices

	Technology
	Completes tasks using different digital tools


[bookmark: _Toc34763734][bookmark: _Toc42872552][bookmark: _Toc44684669]Unit Mapping Information
No equivalent unit. New unit.
[bookmark: _Toc34763735][bookmark: _Toc42872553][bookmark: _Toc44684670]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


















[bookmark: _Toc34763736]

[bookmark: _Toc44684671]Assessment Requirements for CUAPOS311 Edit video and audio content for social media
[bookmark: _Toc34763737][bookmark: _Toc42872555][bookmark: _Toc44684672]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
edit video and audio for social media according to at least two different production requirements. 

In the course of the above, the candidate must:
respond to production requirements that contain digital, creative and content resolution elements
assess media content suitability for required frame size 
prepare vision and sound content segments for editing 
edit content using functions of editing software, within defined parameters
create and composite text graphics which are visible on smaller screen sizes
undertake evaluation of work in progress with required production personnel and adjust edits as required 
follow procedures for completing workplace documentation
adhere to work health and safety (WHS) requirements
meet work deadlines.
[bookmark: _Toc34763738][bookmark: _Toc42872556][bookmark: _Toc44684673]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
frame size and formats that are used in social media and online destinations
basic video and sound editing conventions and techniques
copyright requirements for creating content for social media
characteristics of social media videos
industry standard communication methods and practices
common social media platforms and how to use them for a commercial purpose
strategies to evaluate own performance for future improvements
WHS standards that apply when using computers and keyboards.
[bookmark: _Toc34763739][bookmark: _Toc42872557][bookmark: _Toc44684674]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
content requiring editing
digital editing facilities
interaction with others required to demonstrate the performance evidence
social media platforms.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and training legislation, frameworks and/or standards.

[bookmark: _Toc34763740][bookmark: _Toc42872558][bookmark: _Toc44684675]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5




























[bookmark: _Toc34763741][bookmark: _Toc44684676][bookmark: O_788391]CUAPOS411 Edit digital content for fast turnaround
[bookmark: O_788392][bookmark: _Toc22068072][bookmark: _Toc34763742][bookmark: _Toc42872560][bookmark: _Toc44684677]Application
This unit describes the skills and knowledge required to use non-linear digital facilities to edit digital content for fast turnaround. It involves identify and preparing source materials, undertaking edits of materials, assembling vision, sound and effects, and finalising edits according to production requirements.
The unit applies to those who have a reasonable level of experience who are involved in editing for screen and daily programs such as television news, web shows, and current affairs. At times they work on more complex programs of a formatted or routine nature, or on the editing of daily rushes for feature films.
No licensing, legislative or certification requirements apply to this unit at the time of publication. 
[bookmark: O_788395][bookmark: _Toc22068073][bookmark: _Toc34763743][bookmark: _Toc42872561][bookmark: _Toc44684678]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc22068074][bookmark: _Toc34763744][bookmark: _Toc42872562][bookmark: _Toc44684679]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare for edit
	1.1 Clarify production requirements in consultation with required personnel and with reference to documentation as required 
1.2 Confirm editing equipment and software are in working condition
1.3 Identify and prepare source materials for off-line and online editing 
1.4 Assess materials for editing against required technical and creative criteria in consultation with required production personnel
1.5 Agree on replacement material or editing approach and overcome technical problems identified with source materials
1.6 Review source materials and visualise look of final edited sequences

	2. Commence editing process
	2.1 Check compatibility of source materials with editing equipment and monitor capture for sound and image quality 
2.2 Create and edit decision list noting in and out points for each edit, as time allows
2.3 Maintain documentation of editing instructions according to production requirements
2.4 Prioritise and select materials according to production requirements 
2.5 Arrange and present selected material and ensure intended meaning of words and images are retained
2.6 Identify ways other materials may clarify and enhance final edit 

	3. Assemble vision and sound
	3.1 Check technical and creative criteria of edit meet production requirements with required personnel 
3.2 Assemble content and produce coherent images and sound according to standard editing conventions 
3.3 Confirm assembled materials meet production requirements and transmission criteria
3.4 Insert transitions, special effects and additional materials as required 
3.5 Make compromises between content and quality that meet production timelines 

	4. Finalise edits
	4.1 Review assembled online or off-line edits with required production personnel 
4.2 Implement changes as required and finalise edit according to production timelines 
4.3 Complete necessary documentation and archive source materials according to organisational procedures
4.4 Report problems encountered with completing edits to required personnel
4.5 Provide media and information required for successful transmission of edited material
4.6 Evaluate own performance against technical and creative criteria and discuss with required personnel


[bookmark: _Toc22068075][bookmark: _Toc34763745][bookmark: _Toc42872563][bookmark: _Toc44684680]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Provides information and discusses requirements and solutions using clear, specific language
Obtains and confirms information using listening and questioning techniques

	Reading
	Interprets production documentation and extracts and analyses required information 

	Writing
	Records lists and required information and reports faults using clear language and terminology
Completes documentation using required formats, terminology and conventions specific to industry and organisational procedures 

	Initiative and enterprise
	Makes decisions about sequencing and use of other materials

	Planning and organising
	Plans and sequences content preparation and editing tasks

	Problem solving
	Makes considered editing decisions under some pressure and evaluates their effectiveness in meeting requirements

	Self-management
	Meets expectations for own role and responsibilities for planning and completing work in line with project requirements and in compliance with organisational procedures

	Teamwork 
	Collaborates with others as required
Clarifies information, engages in discussions and elicits feedback from others using selected industry standard communication methods and practices

	Technology
	Assembles sound and vision components using different features and functions of digital editing tools


[bookmark: _Toc22068076][bookmark: _Toc34763746][bookmark: _Toc42872564][bookmark: _Toc44684681]Unit Mapping Information
Supersdes and is equivalent to CUAPOS401 Edit screen content for fast turnaround.
[bookmark: O_788406][bookmark: _Toc22068077][bookmark: _Toc34763747][bookmark: _Toc42872565][bookmark: _Toc44684682]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763748][bookmark: _Toc44684683]Assessment Requirements for CUAPOS411 Edit digital content for fast turnaround
[bookmark: O_788401][bookmark: _Toc22068079][bookmark: _Toc34763749][bookmark: _Toc42872567][bookmark: _Toc44684684]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
· edit digital content for at least two productions and within a fast turnaround.

In the course of the above, the candidate must:
interpret and respond to production requirements including restricted timelines and technical and creative transmission criteria
review and prepare materials for editing
select and note in and out points of sequences to be used in edits
produce final edits that bring vision and sound content together in line with production requirements and timelines
review final edits and finalise according to production requirements
follow procedures for completing workplace documentation
work collaboratively with production personnel to produce edited sequences. 
[bookmark: _Toc22068080][bookmark: _Toc34763750][bookmark: _Toc42872568][bookmark: _Toc44684685]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
vision and sound editing techniques
features of industry-standard editing software and equipment
roles and responsibilities of post-production personnel
creative and technical elements of digital content that typically need editing within short timeframes
codes of practice and relevant aspects of copyright laws relating to editing digital content
health and safety requirements as they relate to working for periods of time on screens and keyboards
organisational procedures for completing documentation and archiving source material
industry standard communication methods and practices
typical problems with editing vision and sound content for fast turnaround and common solutions.
[bookmark: _Toc22068081][bookmark: _Toc34763751][bookmark: _Toc42872569][bookmark: _Toc44684686]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry.
This includes access to:
vision and sound content to be edited 
editing software and equipment 
interaction with others required to demonstrate the performance evidence 
production documentation.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788407][bookmark: _Toc22068082][bookmark: _Toc34763752][bookmark: _Toc42872570][bookmark: _Toc44684687]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763753][bookmark: _Toc44684688]CUAPOS412 Manage media assets
[bookmark: O_788410][bookmark: O_788411][bookmark: _Toc22068084][bookmark: _Toc34763754][bookmark: _Toc42872572][bookmark: _Toc44684689]Application
This unit describes the skills and knowledge required to implement systems and processes to manage media assets for media productions and projects. In involves establishing media asset management systems, recording documentation and media assets, and confirming required personnel have ongoing access to the systems. 
The unit applies to those who are working on projects or productions that require different media assets. They work directly with the creators of audio, video and graphic assets to ensure the asset management system accommodates their needs. They set up conventions for file naming, sourcing, sorting and storing formal documents and media assets. Though reporting to a producer or manager, they work with a fair degree of autonomy. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788414][bookmark: _Toc22068085][bookmark: _Toc34763755][bookmark: _Toc42872573][bookmark: _Toc44684690]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc22068086][bookmark: _Toc34763756][bookmark: _Toc42872574][bookmark: _Toc44684691]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Establish procedures for managing content and outputs
	1.1 Confirm media asset management requirements with required personnel
1.2 Set up file naming system for projects based on standard conventions and protocols
1.3 Source and review storage repository and back-up systems that meet project requirements
1.4 Establish processes and conventions for recording and tracking information, locations, progress and location of formal documents and media assets
1.5 Brief team members on media asset management system, including process for advising personnel of problems encountered as system is implemented

	2. Record documentation and media assets
	2.1 Document sources of media assets according to organisational procedures
2.2 Document progress and details of different project outputs 
2.3 Maintain records of technical information on work in progress
2.4 Maintain copyright and permissions information
2.5 Track media assets and record information according to established system
2.6 Maintain version control and identify status of interim products, prototypes and other media assets
2.7 Respond to and resolve problems encountered as system is implemented, seeking specialist assistance as required 

	3. Finalise projects
	3.1 Confirm procedures and schedule for signing-off projects with required personnel
3.2 Determine requirements for archiving
3.3 File and index formal documents and scripts according to agreed project or organisational procedures and timelines
3.4 Archive media assets in established repository system according to industry practice
3.5 Check required personnel have ongoing access to formal documents and media assets developed for projects
3.6 Review effectiveness of media asset management system and note areas for future improvement


[bookmark: _Toc22068087][bookmark: _Toc34763757][bookmark: _Toc42872575][bookmark: _Toc44684692]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Provides information and instructions to audience and environment using industry standard language
Obtains and confirms information using listening and questioning techniques

	Reading
	Interprets texts of varying complexity, extracts information and determines work requirements 

	Writing
	Prepares detailed, logically sequenced text and describes procedures and processes when identifying, recording, tracking and filing information 
Maintains and updates documentation

	Planning and organising
	Plans, organises and implements systematic procedures and processes when managing media assets and handling required communication

	Self-management
	Meets expectations associated with own role and takes responsibility for planning and implementing media asset management system according to organisational procedures and recognised industry practice

	Teamwork 
	Collaborates with others and achieves joint outcomes
Clarifies requirements and provides comprehensive information and support to others using selected communication methods and practices

	Technology
	Organises, enters, updates and tracks information and assets using digital technologies


[bookmark: _Toc22068088][bookmark: _Toc34763758][bookmark: _Toc42872576][bookmark: _Toc44684693]Unit Mapping Information
Supersedes and is equivalent to CUAPOS402 Manage media assets.

[bookmark: O_788425][bookmark: _Toc22068089][bookmark: _Toc34763759][bookmark: _Toc42872577][bookmark: _Toc44684694]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763760][bookmark: _Toc44684695]Assessment Requirements for CUAPOS412 Manage media assets
[bookmark: O_788420][bookmark: _Toc22068091][bookmark: _Toc34763761][bookmark: _Toc42872579][bookmark: _Toc44684696]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
· establish a media asset management system for at least two media productions.

In the course of the above, the candidate must:
develop and establish processes and systems for organising and filing formal documents and media assets 
use information tracking and repository systems when recording documentation and media assets
produce and accurately update records 
archive assets from completed projects with ongoing access conditions
provide directions for users of processes and systems. 
[bookmark: _Toc22068092][bookmark: _Toc34763762][bookmark: _Toc42872580][bookmark: _Toc44684697]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of personnel involved in creating and managing media assets for screen and media projects 
relationship between creative aspects of screen and media projects and the process of managing media assets 
typical problems with implementing media asset management systems, and common solutions
processes and conventions used when managing media assets, including common naming conventions and protocols
requirements for maintaining copyright and permissions requirements 
organisational procedures for documenting sources of media assets and filing scripts 
features of file and resource repository systems.

[bookmark: O_788423][bookmark: _Toc22068093][bookmark: _Toc34763763][bookmark: _Toc42872581][bookmark: _Toc44684698]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
file and resource management systems
media assets. 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788426][bookmark: _Toc22068094][bookmark: _Toc34763764][bookmark: _Toc42872582][bookmark: _Toc44684699]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
[bookmark: _Toc34763765]

[bookmark: _Toc44684700][bookmark: O_788448]CUAPOS511 Edit complex media productions
[bookmark: O_788449][bookmark: _Toc22068096][bookmark: _Toc34763766][bookmark: _Toc42872584][bookmark: _Toc44684701]Application
This unit describes the skills and knowledge required to make sophisticated creative and technical judgements in the editing of complex media productions. It involves establishing post-production requirements, assessing source materials in line with production requirements, undertaking editing and finalising the edit. 
The unit applies to those who play a key role in the creative visualisation of concepts, plots and storylines. They edit a wide range of material for productions such as feature films, television dramas and interactive digital media products. Even though senior editors operate with a high degree of autonomy, they work closely with producers, directors and sound engineers, and are often responsible for supervising other members of a post-production team.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788452][bookmark: _Toc22068097][bookmark: _Toc34763767][bookmark: _Toc42872585][bookmark: _Toc44684702]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc22068098][bookmark: _Toc34763768][bookmark: _Toc42872586][bookmark: _Toc44684703]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Clarify post-production requirements
	1.1 Confirm technical and creative criteria for productions in consultation with required personnel
1.2 Analyse editing processes and available documentation, and contribute creative solutions for productions
1.3 Brief post-production staff on production goals and encourage contribution of creative ideas that meet production requirements
1.4 Assess technical and creative criteria for potential impact on post-production schedules according to production requirements
1.5 Identify issues that may affect post-production process and negotiate solutions as required in collaboration with required personnel

	2. Prepare for edit
	2.1 Assess source materials as identified and monitor for technical and creative contribution to production requirements
2.2 Check source materials are available in required format and are compatible with editing equipment and operating software
2.3 Explore alternative editing decisions where initial concepts are proving unworkable and negotiate adjustments 
2.4 Assess requirements for consumables and arrange for adequate supplies to be provided

	3. Undertake editing activity
	3.1 Identify shots, sequences and additional materials that meet production requirements 
3.2 Organise and file selected materials into accessible storage systems according to organisational procedures
3.3 Provide technical and creative feedback to production personnel on source materials upon receipt and suggest creative solutions where problems are identified 
3.4 Complete edits using post-production techniques and arrange for specialised post-production techniques to be performed by qualified personnel according to production requirements
3.5 Monitor quality of edited materials according to production requirements and arrange for viewing and evaluation by required personnel on an ongoing basis
3.6 Implement changes and modifications based on ongoing evaluation of edited materials and provide required personnel with documentation for each post-production stage according to project requirements
3.7 Check post-production work environment and practices comply with enterprise work health and safety (WHS) requirements 

	4. Finalise edit
	4.1 Check editing requirements are met and report post-production problems as required
4.2 Compile final editing decisions and display final cuts for evaluation and confirmation with required personnel
4.3 Update required documentation and store according to organisational procedures 
4.4 Review and reflect on own performance and note areas for improvement 
4.5 Provide feedback on performance to post-production colleagues where appropriate


[bookmark: _Toc22068099][bookmark: _Toc34763769][bookmark: _Toc42872587][bookmark: _Toc44684704]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Provides information, and discusses ideas, requirements and solutions using clear, specific language
Obtains information and confirms understanding using listening and questioning

	Reading
	Interprets required documentation, extracts and reviews important information

	Writing
	Records and updates detailed post-production documentation with required information and instructions

	Initiative and enterprise
	Monitors editing quality against established criteria and makes adjustments in response 

	Planning and organising
	Takes full responsibility for planning, supervision and completion of work in compliance with legal and organisational safety requirements and procedures
Plans, organises and sequences complex tasks and workload for self and others, and manages required communication

	Problem solving 
	Systematically analyses all required information and criteria and determines editing processes and techniques that fulfil production concepts  
Identifies conceptual, technical and scheduling problems during preparation for, and implementation of, editing processes and develops strategic and practical solutions

	Self-management
	Understands how own role meshes with others and contributes to realisation of creative and technical production goals 

	Teamwork 
	Takes a leadership role in collaborating, consulting and negotiating with production personnel and post-production team 
Discusses goals, shares ideas, determines requirements and solutions and provides feedback using selected communication methods and practices

	Technology
	Fully utilises features of editing software and associated equipment 


[bookmark: _Toc22068100][bookmark: _Toc34763770][bookmark: _Toc42872588][bookmark: _Toc44684705]Unit Mapping Information
Supersedes and is equivalent to CUAPOS501 Edit complex screen productions.

[bookmark: O_788463][bookmark: _Toc22068101][bookmark: _Toc34763771][bookmark: _Toc42872589][bookmark: _Toc44684706]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763772][bookmark: _Toc44684707]Assessment Requirements for CUAPOS511 Edit complex media productions
[bookmark: O_788458][bookmark: _Toc22068103][bookmark: _Toc34763773][bookmark: _Toc42872591][bookmark: _Toc44684708]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
· edit at least one complex media production according to creative and technical production requirements.

In the course of the above, the candidate must:
form overview of creative objectives of productions and contribute to discussions about achieving desired outcomes through post-production
anticipate and resolve issues that may delay completion of work 
check technical quality of source materials and their requirement for production
supervise all aspects of preparing for and undertaking editing of media productions
undertake ongoing evaluations of work in progress with required production personnel and adjust edits as required 
follow procedures for completing workplace documentation
adhere to work health and safety (WHS) requirements.
[bookmark: _Toc22068104][bookmark: _Toc34763774][bookmark: _Toc42872592][bookmark: _Toc44684709]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of post-production personnel 
where post-production fits into the structure of the industry
current and emerging technologies available for post-production activities
interaction between creative and technical elements of productions
typical problems of editing complex productions and common solutions 
current post-production techniques and editing conventions 
features of different editing software and equipment used in post-production
key aspects of ethical standards and protocols for editors working on productions
workplace documentation requirements
organisational procedures for filing selected materials and storing documentation 
impact of changes in production requirements on editing workflow
WHS requirements that apply to post-production environments.
[bookmark: _Toc22068105][bookmark: _Toc34763775][bookmark: _Toc42872593][bookmark: _Toc44684710]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
editing equipment and materials 
an environment in which to edit complex media content
interaction with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: _Toc22068106][bookmark: _Toc34763776][bookmark: _Toc42872594][bookmark: _Toc44684711]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763777][bookmark: _Toc44684712]CUAPOS512 Perform primary and secondary colour correction
[bookmark: O_788486][bookmark: O_788487][bookmark: _Toc22068108][bookmark: _Toc34763778][bookmark: _Toc42872596][bookmark: _Toc44684713]Application
This unit describes the skills and knowledge required to do high resolution conform and colour grading of moving images. It involves interpreting briefs and preparing assets for colour grading, before completing primary and secondary colour grading. 
The unit applies to those who work in television and digital cinema, and use and manipulate colour to create the overall look and colour of the final product. Colourists work with directors, producers, post-production supervisors, editors, audio post-production and technical staff.
[bookmark: O_788490][bookmark: _Toc22068109][bookmark: _Toc34763779][bookmark: _Toc42872597][bookmark: _Toc44684714]Unit Sector
Media and entertainment production – Post-production
[bookmark: _Toc22068110][bookmark: _Toc34763780][bookmark: _Toc42872598][bookmark: _Toc44684715]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Clarify post-production briefs
	1.1 Obtain brief and confirm production requirements and timelines in consultation with required personnel
1.2 Select and test codecs for acquisition in collaboration with camera operators
1.3 Evaluate creative treatment for colour grade of program
1.4 Select suitable colour grading software for work
1.5 Test workflow for proposed media and confirm metadata compatible with chosen software, rectifying if required

	2. Prepare assets for colour grade
	2.1 Check video monitor calibration and organise correction as required 
2.2 Choose media drive with required performance for media assets
2.3 Ingest media and metadata assets and make required adjustments for colourspace variations
2.4 Check transferred metadata references desired edits according to production requirements and adjust as required
2.5 Perform backups of all supplied and generated media and metadata

	3. Perform primary colour grade
	3.1 Select lookup table (LUT) for media that meets production requirements where necessary
3.2 Read and check contrast and colour values using technical scopes
3.3 Adjust contrast, colour and saturation of clips to correct for imbalances and set to neutral tone 
3.4 Ensure sequential shots from scenes are matched according to production requirements
3.5 Adjust neutral tone for creative effect according to production requirements as required

	4. Perform secondary colour grade
	4.1 Choose clips that require secondary colour grading
4.2 Make selective adjustments to parts of images based on colour, contrast or shapes
4.3 Combine multiple secondary corrections in one clip
4.4 Adjust and change values of secondary colour corrections over time as required
4.5 Create and store different colour grade versions of same clip as required
4.6 Discuss primary and secondary colour grading with required personnel and make changes as required

	5. Create and output deliverables
	5.1 Check production requirements and supplied specification documents for required output files
5.2 Create low resolution output files
5.3 Create high resolution output files and confirm compliance with specification documents
5.4 Create metadata files as required
5.5 Archive media and metadata according to organisational procedures


[bookmark: _Toc22068111][bookmark: _Toc34763781][bookmark: _Toc42872599][bookmark: _Toc44684716]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication 
	Provides information and discusses ideas, requirements and solutions using clear, specific language
Obtains information and confirms understanding using listening and questioning techniques

	Reading 
	Interprets required documentation, extracts and reviews important information and establishes job requirements

	Writing 
	Records and updates documentation with required information and instructions

	Initiative and enterprise
	Analyses project documentation and feedback from required personnel and makes project-related decisions

	Planning and organising 
	Plans, organises and sequences complex tasks and workload 

	Self-management
	Understands and complies with organisational procedures for storage of information

	Teamwork
	Discusses goals and outcomes with colleagues using selected communication methods and practices

	Technology
	Uses features of vision and sound editing software and associated equipment


[bookmark: _Toc22068112][bookmark: _Toc34763782][bookmark: _Toc42872600][bookmark: _Toc44684717]Range of Conditions
This section specifies different work environments and conditions that may affect performance. Essential operating conditions that may be present (depending on the work situation, needs of the candidate, accessibility of the item, and local industry and regional contexts) are included. It is restricted to essential operating conditions and any other variables essential to the work environment.
	Colour grading software must include: 
	primary colour grading with specific controls for blacks, whites, mid-tones, curves adjustment, saturation and hue
secondary colour grading capability with tools for selecting and colour grading specific parts of the image

	Technical scopes must include at least 2 of:
	waveform monitors
vectorscopes
RGB parades
histograms


[bookmark: _Toc22068113][bookmark: _Toc34763783][bookmark: _Toc42872601][bookmark: _Toc44684718]Unit Mapping Information
Supersedes and is equivalent to CUAPOS512 Perform primary and secondary colour correction.

[bookmark: O_788501][bookmark: _Toc22068114][bookmark: _Toc34763784][bookmark: _Toc42872602][bookmark: _Toc44684719]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc34763785][bookmark: _Toc44684720]Assessment Requirements for CUAPOS512 Perform primary and secondary colour correction
[bookmark: O_788496][bookmark: _Toc22068116][bookmark: _Toc34763786][bookmark: _Toc42872604][bookmark: _Toc44684721]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
perform primary and secondary colour correction for at least one production.

In the course of the above, the candidate must:
interpret and respond to briefs and other production documentation and meet:
technical and creative criteria
required timelines
liaise with required personnel throughout production
colour grade moving images using:
industry standard colour grading software
media and metadata workflows
assess colour grading equipment for calibration according to production requirements
apply attention to detail and assess and image quality according to production requirements
specify and use correct codecs and compression for media to be colour graded
utilise file management protocols for transferring media between software applications
organise and file media assets according to production requirements.
[bookmark: _Toc22068117][bookmark: _Toc34763787][bookmark: _Toc42872605][bookmark: _Toc44684722]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
differences in colour grading processes for television, online broadcasting and digital cinema
common codecs used when performing colour correction
ways colours are used to affect audience mood
industry standard software used when performing colour correction 
organisational procedures for archiving media and metadata
common colour grading techniques and their applications including:
correcting for imbalances
setting neutral tone
typical issues and challenges of colour grading for complex productions and common solutions
differences between different colour spaces.
[bookmark: _Toc22068118][bookmark: _Toc34763788][bookmark: _Toc42872606][bookmark: _Toc44684723]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
colour grading equipment and software that has primary and secondary colour grading capability
interaction with others required to demonstrate the performance evidence
high quality moving images that require colour grading
projects requiring different colour grading techniques.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788502][bookmark: _Toc22068119][bookmark: _Toc34763789][bookmark: _Toc42872607][bookmark: _Toc44684724]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211348][bookmark: _Toc44684725]CUAPPM312 Plan and prepare program content
[bookmark: O_788505][bookmark: O_788506][bookmark: _Toc42872609][bookmark: _Toc44684726]Application
This unit describes the skills and knowledge required to plan and prepare content for different broadcast media programs. It involves identifying and planning content requirements, developing and collating content, and finalising content according to production requirements.
The unit applies to those who work on pre-recorded or live media programs where the target audience and program style have already been defined. They work autonomously within clear guidelines, typically with a producer or director supervising program preparation.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788509][bookmark: _Toc42872610][bookmark: _Toc44684727]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872611][bookmark: _Toc44684728]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan content
	1.1 Confirm program profile requirements and identify items that meet requirements in consultation with required personnel
1.2 Establish deadlines for preparation of material in consultation with required personnel 
1.3 Identify sources of information for program content that meet program requirements
1.4 Identify back-up items to cover unforeseen shortfalls in content
1.5 Assess material for compliance with applicable laws and regulations and resolve issues within scope of own role and in consultation with required personnel
1.6 Book production facilities and equipment required for program content preparation

	2. Collate content for program 
	2.1 Write draft content as required using conventions of writing broadcast copy
2.2 Seek feedback on draft copy from required personnel and revise as required
2.3 Collect items from other team members as required 
2.4 Determine sequence for program items that meets program requirements
2.5 Prepare running sheets and document timing of all items within time allocated to program
2.6 Submit presentation material and completed documentation to required personnel by agreed deadlines

	3. Contribute to post-program evaluation
	3.1 Participate in post-program debriefing session about completed program content
3.2 Note areas for improvement in own area of responsibility and create action plan as required
3.3 Note ideas for future program content and follow up as required


[bookmark: _Toc42872612][bookmark: _Toc44684729]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Learning
	Evaluates ideas and identifies possible strategies that improve work performance

	Numeracy
	Measures time and fits required content into allocated program running sheet using basic calculations

	Oral communication
	Clearly expresses ideas using language applicable to audience and context
Clarifies and confirms information and seeks feedback using listening and questioning skills

	Reading
	Reads information in documentation and determines and plans required program content
Interprets laws and regulations of different complexity

	Writing
	Updates program running sheets using clear, specific language and industry-related terminology
Legibly produces simple copy for program, recording key information using style, format and writing conventions that meet production requirements

	Planning and organising 
	Plans and implements routine tasks and workload with assistance from others
Makes routine decisions about program assembly tasks, including program sequence and timing
Selects material of technical quality that meets program requirements using aural and visual discrimination skills

	Self-management
	Meets expectations of own role and responsibilities and deadlines 
Follows organisational procedures and required regulations
Manages time and meets established deadlines 

	Teamwork 
	Works collaboratively with others in establishing program outcomes 


[bookmark: _Toc42872613][bookmark: _Toc44684730]Unit Mapping Information
Supersedes and is equivalent to CUAPPM302 Plan and prepare program content.

[bookmark: O_788520][bookmark: _Toc42872614][bookmark: _Toc44684731]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211349][bookmark: _Toc44684732]Assessment Requirements for CUAPPM312 Plan and prepare program content
[bookmark: O_788515][bookmark: _Toc42872616][bookmark: _Toc44684733]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
plan and prepare content for at least two different programs.

In the course of the above, the candidate must:
identify and clarify, in consultation with required personnel:
program content requirements 
items that meet program requirements
preparation deadlines 
prepare or source content that meets program requirements, including:
duration
style
target audience
time of program broadcast
write broadcast copy in line with program requirements and industry conventions
work collaboratively and communicate effectively during development, debrief and evaluation sessions using appropriate industry terminology.
[bookmark: _Toc42872617][bookmark: _Toc44684734]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
ways to source information and develop, refine and communicate ideas for program content
effective communication strategies to use during development, debrief and evaluation sessions
items used when planning and preparing program content including material and content
common issues and challenges of preparing program content
aspects of program format used for different program profiles
legislation, broadcasting codes of practice, and organisational procedures that may impact program content 
conventions of developing and writing broadcast copy 
key documentation associated with program preparation.
[bookmark: _Toc42872618][bookmark: _Toc44684735]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
situations requiring preparation of program content
interaction with others required to demonstrate the performance evidence
information sources for program content, program items, laws and regulations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788521][bookmark: _Toc42872619][bookmark: _Toc44684736]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211350][bookmark: _Toc44684737][bookmark: O_788543]CUAPPM414 Produce programs and program segments
[bookmark: O_788544][bookmark: _Toc42872621][bookmark: _Toc44684738]Application
This unit describes the skills and knowledge required to produce television and radio programs and program segments that can be pre-recorded, presented live-to-air or re‑purposed for online access. It involves undertaking pre-production activities, producing programs and program segments, and contributing to further program planning. 
The unit applies to those who apply knowledge of audience behaviour to generate creative ideas, and produce programs and program segments for various broadcast media. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788547][bookmark: _Toc42872622][bookmark: _Toc44684739]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872623][bookmark: _Toc44684740]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Undertake pre-production 
	1.1 Brief required personnel on program content and production requirements
1.2 Determine strategies that address technical, artistic and safety aspects of production in collaboration with required personnel
1.3 Confirm research undertaken for programs meets production requirements
1.4 Confirm program material complies with required legislation and broadcasting codes of practice 
1.5 Ensure program material is prepared and structured according to production requirements
1.6 Identify and organise interviewees, contributors and talent that meet production requirements
1.7 Identify back-up items for covering unforeseen shortfalls in program content 

	2. Produce program segments
	2.1 Confirm production facilities are operational and required personnel are in position according to production requirements
2.2 Record program material for segments in line with running sheets
2.3 Review recorded program segments and confirm production requirements are met, re-recording as required
2.4 Complete program segment documentation according to organisational procedures
2.5 Submit program segments for broadcast to required personnel

	3. Produce programs
	3.1 Confirm production facilities are operational and required personnel are in position according to production requirements
3.2 Provide presenters with advice, direction and feedback, and confirm broadcast quality and interaction with interviewees, contributors and talent meets production requirements
3.3 Cue guests and other content as required 
3.4 Monitor production and refer technical problems to required personnel as required
3.5 Monitor pace and flow of programs and take action where necessary according to production requirements 
3.6 Include time at end of live broadcasts and ensure presenters respond to issues that arise
3.7 Submit programs for broadcast to required personnel

	4. Contribute to program planning and evaluation 
	4.1 Debrief with required personnel and evaluate programs in line with production requirements
4.2 Complete production documentation and store production resources according to organisational and production requirements
4.3 Ensure production location is returned to original or improved condition
4.4 Identify suggestions for improvement and note for future use 
4.5 Generate ideas for programs that represent fresh angles and perspectives on topics likely to engage, entertain and inform audiences
4.6 Discuss ideas with required personnel and seek approval for implementing ideas into future production


[bookmark: _Toc42872624][bookmark: _Toc44684741]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Calculates with whole numbers and routine fractions, decimals or percentages

	Oral communication
	Discusses objectives of program with others and confirms understanding using listening and questioning skills
Participates in verbal exchange of ideas regarding conceptual and technical aspects of productions using appropriate, industry-specific and clear language

	Reading
	Evaluates program and segment options using knowledge gained and information interpreted in different forms

	Writing
	Conveys explicit requirements in developed material and ideas using clear, specific and industry terminology

	Initiative and enterprise
	Recognises and takes responsibility for production problems
Makes aesthetic and technical decisions and maintains program flow and audience engagement
Develops new concepts from evaluation and feedback

	Planning and organising
	Plans and produces programs and segments in logical and systematic method and manages required communication
Initiates program concepts and monitors development steps

	Self-management
	Meets requirements of own role and associated responsibilities and coordinates with others as required
Takes responsibility for adherence to industry laws and regulations
Complies with organisational expectations
Participates in evaluation processes and identifies future improvements 

	Teamwork 
	Collaborates with creative and technical personnel
Provides assistance and feedback to others
Engages in discussions with others and elicits feedback using selected communication methods


[bookmark: _Toc42872625][bookmark: _Toc44684742]Unit Mapping Information
Supersedes and is equivalent to CUAPPM404 Produce programs and program segments and supersedes and is not equivalent to CUAPPM408 Floor manage studio shoots. 
[bookmark: O_788558][bookmark: _Toc42872626][bookmark: _Toc44684743]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5



[bookmark: _Toc24211351][bookmark: _Toc44684744]Assessment Requirements for CUAPPM414 Produce programs and program segments
[bookmark: O_788553][bookmark: _Toc42872628][bookmark: _Toc44684745]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
produce at least one program and at least one program segment according to different production requirements.

 In the course of the above, the candidate must:
interpret and respond to technically feasible production requirements
produce programs covering different topics based on analysed research material
deliver clear briefings to production staff and program guests
oversee pre-production activity and ensure program material complies with broadcasting regulations
structure content
record programs according to production timelines 
provide clear verbal and non-verbal cues during productions
conduct program evaluation and provide feedback.
[bookmark: _Toc42872629][bookmark: _Toc44684746]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
production requirements that affect producing programs and program segments, including:
target audience needs and interest
budget
timelines
creative and technical goals
industrial awards and agreements
technical, artistic and safety parameters
technical and creative responsibilities of producers relating to program segments and overall program production 
research methods used when identifying program content and items
structures used when preparing and compiling program material for broadcast
sources and methods for identifying interviewees, contributors and talent
typical problems and challenges of producing programs and program segments and common solutions
typical techniques used when producing programs and program segments
methods of documenting programs and program segments
audience behaviour patterns and the principles behind building and maintaining audiences
organisational procedures for completing program segment documentation
legislation and codes of practice that must be considered when producing programs.
[bookmark: _Toc42872630][bookmark: _Toc44684747]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
media production facilities 
interaction with others required to demonstrate the performance evidence 
video or audio playback equipment for evaluation of recordings.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788559][bookmark: _Toc42872631][bookmark: _Toc44684748]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211352][bookmark: _Toc44684749][bookmark: O_788657]CUAPPM416 Coordinate media production services and resources
[bookmark: O_788658][bookmark: _Toc42872633][bookmark: _Toc44684750]Application
This unit describes the skills and knowledge required to organise and coordinate administrative and resource requirements prior to and during media productions including films, dramas, documentaries, television, radio, coverage of live concerts and events, theatre productions and festivals. 
The unit applies to those who work as production coordinators, unit managers and first assistant directors in supervising a team and reporting to a production manager, director or producer. 
No licensing, legislative, regulatory or certification requirements apply to this unit at the time of publication.
[bookmark: O_788661][bookmark: _Toc42872634][bookmark: _Toc44684751]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872635][bookmark: _Toc44684752]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Coordinate administrative requirements for production
	1.1 Confirm production requirements and required resources in consultation with required personnel
1.2 Identify and inspect potential locations that meet production requirements
1.3 Determine production location in consultation with required personnel
1.4 Prepare, update and distribute production documentation according to organisational procedures
1.5 Prepare and coordinate travel, accommodation and transport arrangements for required personnel
1.6 Prepare briefing materials for written and verbal communications with required personnel
1.7 Maintain production progress reports and records, and monitor production budgets

	2. Organise production resources 
	2.1 Assess required production resources against allocated budgets and recommend adjustments as required in collaboration with required personnel
2.2 Research and identify new and existing sources of supply for required resources
2.3 Advise suppliers of changes to requirements according to agreed procedures as required 
2.4 Negotiate costs and achieve budget outcomes in line with production requirements
2.5 Procure production resources according to production requirements, including organising agreements with suppliers and providers, and seeking expert assistance as required
2.6 Identify and source alternative resources when necessary, in consultation with required personnel
2.7 Book resources as required according to production requirements and organisational procedures 
2.8 Coordinate transport and delivery of resources as required 

	3. Coordinate resources and services during production
	3.1 Prepare and distribute daily production documentation to required production staff
3.2 Check supply and condition of resources with required production staff and maintain supply of resources according to production requirements
3.3 Manage distribution and storage of resources throughout production according to production requirements
3.4 Communicate changes to resource availability and production documentation to required personnel as required

	4. Finalise production services
	4.1 Assist finalising outstanding accounts with suppliers
4.2 Prepare required documentation at conclusion of production according to organisational procedures
4.3 Confirm files and records are stored safely and in format that meets production requirements
4.4 Return hired facilities, place equipment and consumables in secure storage, and dispose of unneeded materials according to organisational procedures
4.5 Leave production locations in original or improved condition and confirm no adverse impact on site
4.6 Evaluate own role in provision of production services and note areas for improvement


[bookmark: _Toc42872636][bookmark: _Toc44684753]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Interprets cost estimates

	Oral communication
	Determines required resources with others using listening and questioning skills 
Participates in verbal exchange of information using appropriate, industry-specific and clear language

	Reading
	Interprets information in different forms to coordinate supply of resources and services during production

	Writing
	Develops material for specific audience and purpose, and conveys explicit resource and service requirements using clear, specific and industry-related language

	Planning and organising
	Plans and organises procurement in industry-standard manner and confirms correct procedures followed and work tasks prioritised 

	Self-management
	Meets requirements of own role and associated responsibilities and coordinates with others as required
Takes responsibility for meeting requirements within established budget and deadlines when planning and organising production resources and services
Complies with organisational procedures and expectations

	Teamwork 
	Collaborates with required personnel during production
Provides assistance and information to others during production
Selects and uses appropriate communication methods and practices when collaborating with required personnel

	Technology
	Coordinates production services using industry-standard technology


[bookmark: _Toc42872637][bookmark: _Toc44684754]Unit Mapping Information
Supersedes and is not equivalent to CUAPPM406 Coordinate film and media production services and resources and CUAPPM409 Organise production locations.  
[bookmark: _Toc42872638][bookmark: _Toc44684755]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5



[bookmark: _Toc24211353][bookmark: _Toc44684756]Assessment Requirements for CUAPPM416 Coordinate media production services and resources
[bookmark: O_788667][bookmark: _Toc42872640][bookmark: _Toc44684757]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
coordinate media production services and resources for at least one production.

In the course of the above, the candidate must:
respond to production requirements within allocated budgets 
source and negotiate acquisition of production resources and services according to production requirements, budget and organisational procedures
organise and conclude contractual agreements required for production 
liaise with required personnel and adhere to protocols associated with cultural, religious or heritage production resources or locations
manage and monitor supply and use of resources and services for productions within deadlines and in consultation with required personnel
coordinate activities required for supply of production resources and services according to production requirements 
organise documentation required for production needs and schedules.
[bookmark: _Toc42872641][bookmark: _Toc44684758]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
common production requirements for coordinating media production services and resources including:
project outcomes
resource and other required documentation
budget outcomes
schedules and timelines
contractual agreements
safety and efficiency standards
key features and purposes of different documentation used to coordinate the supply of resources and services for productions
services that may need to be considered for off-site locations
sources of supply for production resources and services
typical industry procedures for supplier agreements and booking production resources and services
protocols associated with cultural, religious or heritage production resources and locations
administrative, public safety, and work health and safety (WHS) procedures that must be followed when coordinating media production services and resources
organisational procedures for organising production documentation and resources 
typical problems and challenges of coordinating production services, and common solutions
strategies to evaluate own role in production services for future improvement
typical procedures involved at completion of production.
[bookmark: _Toc42872642][bookmark: _Toc44684759]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
production schedules
office procedures, protocols, technology and documentation relating to managing and monitoring resource acquisition for productions
sources of supply for production resources and services
interaction with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788673][bookmark: _Toc42872643][bookmark: _Toc44684760]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211354][bookmark: _Toc44684761][bookmark: O_788695]CUAPPM417 Create storyboards
[bookmark: O_788696][bookmark: _Toc42872645][bookmark: _Toc44684762]Application
This unit describes the skills and knowledge required to create storyboards for different digital content, including video, film, animation and interactive media. 
The unit applies to those who break down content, stories or scripts into discrete elements and visualise creative concepts in collaboration with a creative production team. Depending on the type and scale of production, storyboard artists, designers, producers and information architects may create storyboards. In some industry environments, they may work closely with directors, producers and in a team.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788699][bookmark: _Toc42872646][bookmark: _Toc44684763]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872647][bookmark: _Toc44684764]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Plan storyboards
	1.1 Clarify storyboard requirements for production in consultation with required personnel
1.2 Identify factors that affect the nature and type of storyboard to be created 
1.3 Contribute ideas in pre-production meetings and refine storyboard requirements
1.4 Research and select storyboard tools that meet production requirements
1.5 Obtain sign-off of on type of storyboard to be created from required personnel

	2. Draft storyboards
	2.1 Break down content, scripts and stories into frames using storyboarding techniques, tools and methods according to production and safety requirements
2.2 Specify storyboard elements for each frame and reflect creative concepts
2.3 Specify linear or non-linear frame sequence and show connection between each frame according to production requirements
2.4 Provide descriptions for each frame
2.5 Discuss work in progress with required personnel, seeking feedback and assistance and adjust as required 
2.6 Confirm draft storyboards adhere to production requirements 

	3. Finalise storyboards
	3.1 Present draft storyboards and discuss feedback with required personnel
3.2 Refine final storyboard as required 
3.3 Produce final storyboard according to production requirements
3.4 Back-up copies of draft and final storyboards according to organisational procedures
3.5 Submit final storyboard to required personnel by agreed deadlines
3.6 Review process of creating storyboard and note areas for future improvement


[bookmark: _Toc42872648][bookmark: _Toc44684765]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Presents explanation of own ideas to others and discusses ideas and solutions using industry standard language 
Facilitates and participates in potentially abstract discussions and elicits participant views using listening and questioning skills 

	Reading
	Determines specifications and key action in script sequence using knowledge gained from interpretation of information
Analyses and contrasts information and selects that which informs own work

	Writing
	Records detail of research and consultation outcomes and conveys ideas effectively using industry standard vocabulary and grammar 
Creates legible and clear descriptions and conveys information and requirements in sequential order

	Initiative and enterprise
	Makes decisions related to production using analytical processes
Refines task and identifies opportunities to improve storyboard process using feedback

	Planning and organising
	Plans, sequences and prioritises storyboard tasks with awareness of how they contribute to production goals

	Self-management
	Meets expectations associated with role and accepts responsibility for storyboard production in compliance with organisational procedures

	Teamwork
	Collaborates effectively with required personnel during production


[bookmark: _Toc42872649][bookmark: _Toc44684766]Unit Mapping Information
Supersedes and is equivalent to CUAPPM407 Create storyboards.

[bookmark: O_788710][bookmark: _Toc42872650][bookmark: _Toc44684767]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
[bookmark: _Toc24211355][bookmark: _Toc44684768]Assessment Requirements for CUAPPM417 Create storyboards
[bookmark: O_788705][bookmark: _Toc42872652][bookmark: _Toc44684769]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
create storyboards for at least two different productions.

In the course of the above, the candidate must:
interpret and respond to production requirements
select storyboard type that meets production requirements
visualise creative concepts using storyboard techniques, tools and methods
produce clear and logical storyboards using storyboard techniques, tools and methods
present storyboards to others for discussion and adjust as required in response to feedback.
[bookmark: _Toc42872653][bookmark: _Toc44684770]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of different members of a creative team, and their contribution to the process of visualising and interpreting creative concepts into storyboards
common production requirements of creating storyboards including:
number of required storyboard tools
legibility and detail standards
accuracy standards
typical storyboard tools and techniques
sources of storyboard tools
components of storyboards including frames, elements and descriptions 
storyboard creation methods that break down content, stories and scripts into discrete elements
organisational procedures for backing-up copies of draft and final storyboards
work health and safety procedures (WHS) that apply to creating storyboards and working for periods of time on computers.
[bookmark: _Toc42872654][bookmark: _Toc44684771]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
storyboard and visualising tools
different types of productions requiring storyboards
interaction with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788711][bookmark: _Toc42872655][bookmark: _Toc44684772]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211356][bookmark: _Toc44684773]CUAPPM420 Coordinate continuity in productions
[bookmark: O_788771][bookmark: O_788772][bookmark: _Toc42872657][bookmark: _Toc44684774]Application
This unit describes the skills and knowledge required to conduct and manage continuity and consistency of characteristics of persons, plots, objects, places and events between shots and scenes in a production, thus facilitating post-production editing. 
The unit applies to those who track details of each shooting session and communicate script changes to cast and crew, including information on props, make-up and wardrobe. The documentation involved in this work contains details required to recreate continuity of a particular scene, location or action, irrespective of shooting sequence. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788775][bookmark: _Toc42872658][bookmark: _Toc44684775]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872659][bookmark: _Toc44684776]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare scripts for continuity
	1.1 Confirm production requirements for scenes to be shot with reference to production documentation
1.2 Analyse and break down scripts and production schedules and determine continuity implications of scenes to be shot
1.3 Determine shooting sequences that meet production requirements in collaboration with required personnel
1.4 Prepare continuity documentation according to production requirements
1.5 Identify story days and sequence of story within script and mark against production schedule
1.6 Note continuity information on script, production schedules or in continuity documentation according to organisational or industry-standard practices
1.7 Confirm dialogue requirements and verify purpose and storyline in discussion with required personnel

	2. Conduct continuity during production phase
	2.1 Log information for each action, or take, on script or in continuity documentation 
2.2 Produce detailed notes on all elements associated with each scene according to production requirements
2.3 Take photographs of all characters, sets and locations according to production requirements
2.4 Time and record duration of sequences during shoots according to production requirements
2.5 Describe technical information of shots according to production requirements
2.6 Provide progress reports to required production staff according to production requirements

	3. Advise on continuity during productions
	3.1 Identify implications of changes to dialogue and other elements and inform director of impact on production schedules and costs as required
3.2 Communicate approved changes to cast and crew according to production requirements
3.3 Liaise with personnel from other departments responsible for specific areas of continuity and ensure continuity for whole production is maintained
3.4 Report identified continuity problems to director and discuss resolutions according to production requirements 


[bookmark: _Toc42872660][bookmark: _Toc44684777]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Calculates with whole numbers and routine fractions, decimals or percentages
Calculates costs, compares information with available production budget and identifies cost differences

	Oral communication
	Participates in verbal exchanges of ideas and solutions regarding production and continuity requirements using appropriate, industry-specific and clear language 
Contributes information, confirms understanding and expresses requirements with others using listening and questioning skills

	Reading
	Reads and identifies required information in documentation

	Writing
	Organises and updates detailed continuity information using formats, terminology and conventions specific to industry

	Initiative and enterprise
	Gathers and analyses required information and makes continuity decisions cooperatively with others

	Planning and organising
	Adopts a methodical and logical approach to planning and management of continuity tasks 

	Problem solving
	Recognises potential scheduling problems that affect continuity and provides solutions

	Self-management
	Meets requirements of own role and associated responsibilities
Follows organisational procedures and requirements and industry standards in planning and completing continuity work

	Teamwork
	Collaborates and cooperates with production team members 
Provides advice, information and support to others during production


[bookmark: _Toc42872661][bookmark: _Toc44684778]Unit Mapping Information
Supersedes and is equivalent to CUAPPM410 Coordinate continuity.

[bookmark: O_788786][bookmark: _Toc42872662][bookmark: _Toc44684779]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211357][bookmark: _Toc44684780]Assessment Requirements for CUAPPM420 Coordinate continuity in productions
[bookmark: O_788781][bookmark: _Toc42872664][bookmark: _Toc44684781]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
coordinate continuity for at least two different productions.

In the course of the above, the candidate must:
develop, organise and document detailed continuity information according to production requirements
identify continuity problems and implications and address them according to production requirements 
maintain continuity documentation using appropriate industry terminology
advise required personnel of continuity issues.
[bookmark: _Toc42872665][bookmark: _Toc44684782]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
common production requirements for coordinating continuity including:
timelines
frequency of updating continuity documentation
reproduction requirements
technical and creative criteria
role of continuity work within a screen, media or entertainment production
role and responsibilities of a continuity supervisor or script supervisor and their relationship to key members of the production team
required terminology, protocols and procedures that apply to continuity work in a screen, media or entertainment production
ways the following continuity conventions are used to support a successful production outcome:
direction and line of action
crossing the line
eyeline
types of shots
angles
position of cameras
position of performers
script changes
methods used to visualise and interpret creative and technical concepts required to coordinate all aspects of production continuity
typical problems and challenges of production continuity work and common solutions
documentation associated with running a production used to inform continuity work.
[bookmark: _Toc42872666][bookmark: _Toc44684783]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
productions requiring continuity
interaction with others required to demonstrate the performance evidence
scripts for analysis
different sets, wardrobe, props and locations.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: _Toc42872667][bookmark: _Toc44684784]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211358][bookmark: _Toc44684785][bookmark: O_788948]CUAPPM515 Develop, implement and monitor program schedules
[bookmark: O_788949][bookmark: _Toc42872669][bookmark: _Toc44684786]Application
This unit describes the skills and knowledge required to create program schedules for television and radio broadcasters in commercial, public or community radio or television. 
The unit applies to those who use knowledge of program inventories and audience demographics, flows and behaviour, to plan, implement and monitor program schedules. In this role the programmer or scheduler liaises closely with program buyers and suppliers, and generally reports to senior station managers, including program directors. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_788952][bookmark: _Toc42872670][bookmark: _Toc44684787]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872671][bookmark: _Toc44684788]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Assess market requirements
	1.1 Identify organisational policies and objectives for programs in discussion with required personnel 
1.2 Analyse audience research and statistics, and assess current performance of organisation’s program schedule
1.3 Identify target audience requirements, markets and demographic parameters, and confirm basis for program scheduling
1.4 Determine direction and nature of programs required to meet organisational policies and objectives in discussion with required personnel
1.5 Document market research and consumer patterns in viewing or listening, as required

	2. Assess current program schedule
	2.1 Analyse current program inventory and types, and suggest additions or variations that meet organisational policies and objectives
2.2 Evaluate performance indicators of current scheduling and determine strategies that increase or consolidate audience shares according to organisational policies and objectives
2.3 Review market segments already catered for in current schedule and identify market segments that require additional or new programming
2.4 Assess program schedule for revenue performance and return on investment as required according to organisational policies and objectives
2.5 Evaluate potential for scheduling programs across different distribution and transmission channels

	3. Plan program schedules
	3.1 Determine different scheduling options that meet organisational policies and objectives 
3.2 Make program scheduling decisions that meet organisational policies and objectives
3.3 Develop program schedule using industry-standard scheduling software and assign weighting to programs according to organisational policies and objectives
3.4 Obtain sign-off on proposed schedule for implementation as required 

	4. Implement and monitor program schedules
	4.1 Oversee implementation of agreed schedule in line with organisational procedures and commercial time constraints
4.2 Monitor, evaluate and assess program schedule at regular intervals and confirm compliance with organisational policies and objectives
4.3 Modify program schedule as required in consultation with required personnel


[bookmark: _Toc42872672][bookmark: _Toc44684789]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Performs calculations when comparing revenue with cost of program production
Forecasts investment returns using mathematical formulas

	Oral communication
	Discusses objectives of program and elicits views and opinions of others using listening and questioning skills
Participates in verbal exchange of ideas regarding conceptual and technical aspects of programming using industry-specific and clear language

	Reading
	Interprets information from complex or abstract market research data and findings 
Identifies patterns and trends and assesses implications for programming requirements

	Writing
	Develops and modifies workplace documentation for specific audience and purpose 
Conveys explicit requirements and ideas using clear, specific and industry-related language

	Planning and organising
	Plans, implements and monitors routine tasks of different complexity
Assesses scheduling decisions using systematic analytical processes
Evaluates different methodologies and identifies process improvements

	Self-management
	Complies with organisation protocols, objectives, policies and codes 

	Teamwork
	Engages in discussion, provides information and seeks approval using selected communication methods and practices


[bookmark: _Toc42872673][bookmark: _Toc44684790]Unit Mapping Information
Supersedes and is equivalent to CUAPPM505 Develop, implement and monitor program schedules and supersedes and is not equivalent to CUAPPM405 Schedule radio playlists. 
[bookmark: O_788963][bookmark: _Toc42872674][bookmark: _Toc44684791]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
[bookmark: _Toc24211359]

[bookmark: _Toc44684792]Assessment Requirements for CUAPPM515 Develop, implement and monitor program schedules
[bookmark: O_788958][bookmark: _Toc42872676][bookmark: _Toc44684793]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
develop, implement and monitor at least two program schedules according to different organisational policies and objectives.

In the course of the above, the candidate must:
analyse market research data and current program schedules, and assess implications for program schedule development
compile written and verbal reports with emphasis on audience and program analysis and conclusions drawn
consult with key production and management staff and:
deliver clear briefings and presentations on scheduling issues
elicit views on direction and nature of required programs
collaborate on schedule outcomes
draw on research and consultation and develop program schedules
implement agreed program schedules and monitor schedule performance.
[bookmark: _Toc42872677][bookmark: _Toc44684794]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles of different people involved in developing program schedules and how they interrelate
common organisational policies and objectives for developing, implementing and monitoring program schedules that address:
desired audience shares
audience appeal, interest, variety, and flow standards
demographic targets
program impact and response
workplace reports
methodology used to identify, analyse and document audience markets and their characteristics
methodology and technology used to analyse and plan program schedules
the impact of ratings on the development of program schedules
the impact of technological developments in relation to distribution of program content
different ways of structuring and documenting program schedules
ways program classifications and content standards are reflected in program scheduling.
[bookmark: _Toc42872678][bookmark: _Toc44684795]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
program inventories, ratings and market research
audience profiles as targets for program schedules
organisational policies and objectives
scheduling software
interactions with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_788964][bookmark: _Toc42872679][bookmark: _Toc44684796]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211360][bookmark: _Toc44684797]CUAPPM517 Manage safety aspects of screen productions

[bookmark: O_789006][bookmark: _Toc42872681][bookmark: _Toc44684798]Application
This unit describes the skills and knowledge required to write pre-production safety reports and develop safety plans for screen productions based those reports. It involves documenting all known and potential hazards associated with the production and proposing actions to eliminate or minimise them that comply with relevant legislative and regulatory requirements and codes of practice.
The unit applies to those who write and implement safety plans, and thereby ensure the safety and security of cast, crew and equipment. They may work as location managers, production managers, or senior safety officers on a screen production. 
Pre-production safety reports for film and television productions must be written by a person approved by the Media, Entertainment and Arts Alliance (MEAA) in accordance with Clause 3(a) (i) of the Australian Recommended Safety Code for Film and Television. 
[bookmark: O_789009][bookmark: _Toc42872682][bookmark: _Toc44684799]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872683][bookmark: _Toc44684800]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Write and distribute pre-production safety reports
	1.1 Confirm production requirements and gather production information in collaboration with required personnel
1.2 Undertake site and equipment inspections with required personnel 
1.3 Establish and maintain accessible information management system according to production requirements
1.4 Determine specialist requirements for productions
1.5 Identify licensing, legislative and regulatory requirements and industry codes of practice relevant to productions and confirm compliance in consultation with designated regulatory bodies
1.6 Identify and document safety and security hazards and additional or altered production requirements
1.7 Generate reports specifying licencing, health and safety requirements, and strategies for managing potential risks
1.8 Present draft safety reports to required personal and undertake negotiations as required
1.9 Analyse and amend safety reports based on production and location management feedback
1.10 Finalise safety reports and obtain sign-off from required personnel
1.11 Distribute final version of pre-production safety reports to required personnel and according to production requirements 

	2. Develop safety plans 
	2.1 Identify actions, personnel and materials required for safety plan based on findings and recommendations from the pre-production safety reports 
2.2 Sequence production activities according to safety reports and production requirements
2.3 Prepare action plan for hazardous sequences as required that comply with required codes, guidelines and procedures, seeking specialist advice as required
2.4 Document safety plan according to production requirements and ensure all recommendations from pre-production safety reports have been addressed

	3. Oversee safety aspects of production set-up
	3.1 Confirm approval of hazardous sequences with required authorities according to production requirements, as required
3.2 Distribute plans, procedures and approvals to required personnel via daily call sheets
3.3 Check equipment, props, vehicles, operators and maintenance personnel comply with licensing and regulatory requirements
3.4 Check required personnel apply procedures for dealing with faulty or inappropriate production equipment, and requirements for wearing personal protective equipment (PPE) clothing
3.5 Coordinate safety and operational briefings with required personnel
3.6 Complete production documentation as required and according to organisational procedures

	4. Organise medical and emergency services
	4.1 Determine medical services that may be required during production in event of accident or illness, based on safety reports
4.2 Arrange for in- and out-of-hours services by qualified medical practitioners to be accessible at production locations
4.3 Recruit and roster registered nurses and medical personnel required for filming hazardous sequences
4.4 Book and coordinate the supply of emergency services personnel required for any hazardous sequences or remote location activity
4.5 Provide adequate and accessible first aid equipment and advise required personnel of its location

	5. Monitor safe execution of productions
	5.1 Provide safety briefings to required personnel on communication methods, chain of command and emergency procedures according to production requirements
5.2 Clear production areas of non-essential personnel as required
5.3 Monitor implementation of plans for compliance with all safety and regulatory requirements, and manage communication
5.4 Supervise safe execution of hazardous sequences as required
5.5 Cancel execution of productions where unacceptable risks are identified, and document and communicate cancellation to required personnel

	6. React to emergency situations
	6.1 Recognise hazardous situations and abort production as required
6.2 Implement emergency plans as required
6.3 Ensure first aid is provided to injured personnel and emergency services are contacted as required
6.4 Clear sites of items that may cause further accident or injury according to safety plans as required
6.5 Complete reports documenting incidents according to organisational and legal requirements of relevant authorities


[bookmark: _Toc42872684][bookmark: _Toc44684801]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Confirms, clarifies, and notes specific information relating to production safety using listening and questioning skills
Participates in an oral exchange that conveys safety requirements and directions, and involves some negotiation regarding safety procedures and practices

	Reading
	Reads and evaluates complex texts 

	Writing
	Writes accurate and comprehensive workplace documentation according to production requirements
Provides information about safety information and procedures suitable to production requirements and audience

	Initiative and enterprise
	Makes decisions in emergencies according to specific procedures defined in plans

	Planning and organising
	Develops plans and manages complex routine and non-routine tasks with an awareness of how they contribute to the safety of cast, crew and equipment in production situations

	Problem-solving
	Applies problem-solving techniques to risk management

	Self-management
	Meets expectations associated with a management role in the implementation of safety plans, in compliance with organisational procedures and requirements, codes of practice and the legal requirements of regulatory bodies and authorities 
Ensures all staff associated with production follow WHS procedures

	Teamwork
	Establishes and uses appropriate methods and practices when communicating with personnel 


[bookmark: _Toc42872685][bookmark: _Toc44684802]Unit Mapping Information
No equivalent unit. Supersedes and is not equivalent to CUAPPM507 Manage safety aspects of screen productions and CUAPPM506 Write pre-production safety reports.
[bookmark: _Toc42872686][bookmark: _Toc44684803]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5

[bookmark: _Toc24211361]

[bookmark: _Toc44684804]Assessment Requirements for CUAPPM517 Manage safety aspects of screen productions
[bookmark: O_789015][bookmark: _Toc42872688][bookmark: _Toc44684805]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage safety aspects of at least two different screen productions. 

In the course of the above, the candidate must:
source and interpret production scripts, schedules, technical reports, safety reports, and licensing and regulatory documents to identify key safety issues and manage risk in production settings
determine safety and security matters required for production
use information management systems that facilitate information access and retrieval according to production requirements
develop comprehensive and effective safety plans for screen productions in line with:
findings and recommendations of pre-production safety reports
familiarity with screen production techniques, camera positions and equipment
monitor implementation of plans and ensure operational activities comply with work health and safety (WHS) regulations 
respond to different safety issues, emergency situations and problems encountered during production, in line with established protocols and procedures
use effective verbal and written communication, negotiation and management skills and ensure creative and technical production team members are briefed on the safety plan and lead them in applying procedures that facilitate a safe production process.

[bookmark: _Toc42872689][bookmark: _Toc44684806]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
organisational culture, etiquette, structure, roles and responsibilities of crew and specialist production and location management personnel involved in productions within the context of managing safety and security matters
common production hazards and their potential for causing harm
sources of specialist information on safety issues
typical issues, problems and challenges of managing safety aspects of screen productions and common solutions
ways procedures and protocols are represented in pre-production safety reports for the following requirements:
eliminating, isolating or minimising hazards
accessing and engaging with emergency and medical services
safely executing special effects, and stunt and action sequences
safely using camera, sound and lighting equipment
licensing bodies for high risk occupations that service screen productions
procedures and protocols for:
accessing and engaging with emergency and medical services
executing hazardous sequences safely
eliminating, isolating or minimising hazards 
using camera, sound and lighting equipment safely
industry codes and relevant requirements applicable to stunts, special effects, first aid and armoury 
organisational procedures for completing documentation
common safety and emergency plans used for screen productions
safety reports used for screen productions that document different incidents
ways general and specific legislative, regulatory, licensing and work requirements relate to production safety and identification of safety priorities.
[bookmark: _Toc42872690][bookmark: _Toc44684807]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
productions for which pre-production safety reports and safety plans are required
required legislation codes and regulations 
interaction with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_789021][bookmark: _Toc42872691][bookmark: _Toc44684808]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211362][bookmark: _Toc44684809][bookmark: O_789062]CUAPPM518 Manage locations for media productions
[bookmark: O_789063][bookmark: _Toc42872693][bookmark: _Toc44684810]Application
This unit describes the skills and knowledge required to manage operations on location at media shoots, including film. It involves preparing locations and equipment for shoots, managing location activities while the shoot is undertaken and finalising operations at the shoot location. 
The unit applies to those who manage activities and movements at the location and are responsible for the health and safety of cast and crew. On larger productions, the location manager may supervise an assistant location manager or a unit manager.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_789066][bookmark: _Toc42872694][bookmark: _Toc44684811]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872695][bookmark: _Toc44684812]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Prepare locations for shoots
	1.1 Confirm production activities and requirements with required personnel
1.2 Check required resources are available and equipment is in working order before production commencement
1.3 Arrange and coordinate safe transport of equipment and provide directions for production staff according to production requirements
1.4 Plan and implement work health and safety (WHS) requirements for activities and personnel according to production requirements
1.5 Oversee installation and testing of equipment at locations according to WHS practices 
1.6 Adapt site according to production requirements and prepare contingency plans for potential problems
1.7 Brief and update production staff, location owners and authorities on any changes to production plans, schedules and facilities
1.8 Arrange cast and crew facilities as required 

	2. Manage location activities
	2.1 Identify and minimise potential hazards and confirm activities comply with production requirements and organisational policies and procedures 
2.2 Minimise disruptions to productions from the public and manage normal traffic and pedestrian movement according to production requirements
2.3 Arrange safe storage of equipment and facilities while on location according to production requirements
2.4 Resolve creative and technical issues according to production requirements and ensure minimal impact on production where possible
2.5 Ensure accidents and incidents are attended to according to production requirements and confirm details for emergency services are available at all times
2.6 Maintain conditions of access to production location and take action according to production requirements where conditions are breached
2.7 Supervise activities of location management team as required

	3. Finalise location operations
	3.1 Organise safe removal and labelling of materials and equipment from locations according to production requirements 
3.2 Confirm locations are returned to original or improved condition 
3.3 Complete production documentation and reports and finalise outstanding contractual arrangements
3.4 Report any faults and concerns to required personnel
3.5 Confirm creative and technical requirements for next set-up and advise required personnel as required
3.6 Evaluate completed projects and note areas for future improvement


[bookmark: _Toc42872696][bookmark: _Toc44684813]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Oral communication
	Interacts as required in verbal exchanges, conveys and clarifies information and requirements and elicits views and opinions of others using active listening and questioning 
Sequences detailed technical instructions, ensures understanding and expresses requirements using specific and industry-standard language 

	Reading
	Critically analyses and consolidates information in different documentation and identifies location requirements and legal and regulatory safety requirements

	Writing
	Develops material for a specific audience using clear and detailed language and conveys explicit information, requirements and contractual arrangements
Develops and finalises safety reports according to production, legal and regulatory safety requirements 

	Initiative and enterprise
	Supervises location activities and implements rapid responses to security incidents and accidents 
Takes responsibility for ensuring safety of cast and crew on location
Ensures compliance with policies, procedures, safety plans and legal and regulatory safety requirements during production activities and departure from location

	Planning and organising
	Plans, organises and sequences complex tasks and workload, and manages required communication
Prepares resources, equipment, facilities and plans and complies with safety and location requirements 
Identifies process strengths and weaknesses and notes areas for improvement

	Problem solving
	Develops flexible solutions to on-site production problems and implements contingency plans according to production requirements

	Self-management 
	Selects and uses industry-standard communication methods and practices when providing and clarifying information for people associated with production location

	Teamwork
	Collaborates and cooperates with others when completing work tasks


[bookmark: _Toc42872697][bookmark: _Toc44684814]Unit Mapping Information
Supersedes and is equivalent to CUAPPM508 Manage locations for film and media productions.

[bookmark: O_789077][bookmark: _Toc42872698][bookmark: _Toc44684815]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211363][bookmark: _Toc44684816]Assessment Requirements for CUAPPM518 Manage locations for media productions
[bookmark: O_789072][bookmark: _Toc42872700][bookmark: _Toc44684817]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
manage locations for media productions according to at least two different production requirements.

In the course of the above, the candidate must:
analyse production requirements, oversee transport logistics and location set-up before commencement of production 
meet safety requirements 
manage production operations on location in compliance with policies, procedures, and legal and regulatory safety requirements 
respond to different issues and problems encountered on location in line with established protocols and procedures
demonstrate flexibility and problem-solving when unexpected problems and risks arise
complete production documentation and reports.
[bookmark: _Toc42872701][bookmark: _Toc44684818]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
common production requirements for managing locations for media productions including:
timelines and schedules
locations
creative and technical criteria
different production staff typically involved in shooting a production on location, and their roles and responsibilities 
resources and equipment typically used to shoot productions on location 
typical cast and crew facilities required on location 
typical issues, problems and challenges of managing locations for productions and their solutions
strategies to evaluate own role in managing locations for future improvement
policies, procedures, and legal and regulatory safety requirements associated with working on location, including work health and safety (WHS) and public safety requirements and procedures. 
[bookmark: _Toc42872702][bookmark: _Toc44684819]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
different production equipment and facilities 
productions that require shooting on location
interaction with others required to demonstrate the performance evidence
policies, procedures and safety legislation relevant to managing locations for media productions.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.

[bookmark: O_789078][bookmark: _Toc42872703][bookmark: _Toc44684820]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5

























[bookmark: _Toc24211364][bookmark: _Toc44684821][bookmark: O_789100]CUAPPM613 Plan and manage pre-production activities
[bookmark: O_789101][bookmark: _Toc42872705][bookmark: _Toc44684822]Application
This unit describes the skills and knowledge required to plan and manage all aspects of pre-production processes and facilities. It involves coordinating and supervising activities of the entire crew as well as administrative, financial and technical details of productions.
The unit applies to those who work as production managers on film and television productions. Production managers are usually the first person employed by a producer once funding has been approved for a production. They approve changes in scheduling and budgets, and act as intermediaries between producers and management, and crew.
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_789104][bookmark: _Toc42872706][bookmark: _Toc44684823]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872707][bookmark: _Toc44684824]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Confirm scope of productions
	1.1 Clarify production requirements based on negotiations or decisions made during development phase in consultation with required personnel
1.2 Break down scripts scene by scene and establish detailed resource requirements
1.3 Identify, from script breakdowns, issues with budget or shooting implications 
1.4 Prepare preliminary production, pre-production and shooting schedules
1.5 Estimate production times and identify whether scripts need reducing to meet production requirements

	2. Finalise budgets
	2.1 Determine costs and availability of required resources in collaboration with suppliers
2.2 Liaise with required personnel in different production and post-production areas and clarify requirements, roles and responsibilities 
2.3 Identify potential problems with production requirements and take appropriate action according to production requirements
2.4 Present cost estimates to required personnel and negotiate changes as required
2.5 Compile final resource schedule, with contingency plans as required
2.6 Confirm budgets meet production requirements

	3. Manage pre-production
	3.1 Oversee establishment of pre-production processes and documentation before start of pre-production activities
3.2 Set up the financial organisation of the production and processes for reporting against budgets
3.3 Commission safety documentation from sources according to production requirements and circulate to required organisations and personnel
3.4 Meet regularly with required personnel and monitor expenditure against budget, taking action as required
3.5 Circulate scripts to required personnel and establish and monitor process for communicating script changes
3.6 Confirm all arrangements for access to locations are completed according to production requirements
3.7 Organise marketing materials as required
3.8 Oversee pre-production activities of all departments, providing guidance and assistance as required
3.9 Finalise shooting schedules and circulate final production documentation to required personnel according to production requirements


[bookmark: _Toc42872708][bookmark: _Toc44684825]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Analyses numerical information
Calculates resource costs and makes adjustments as required
Compares expenditure with cost estimates
Assesses costs of production length and scheduling

	Oral communication
	Articulates clearly using specific and industry standard language 
Conveys information and negotiates mutually agreed outcomes with different production personnel and external suppliers and service providers
Discusses complex concepts, opinions and requirements with different people using sophisticated listening and questioning techniques
Explains procedures and instructions to others and confirms understanding using industry standard language

	Reading
	Interprets and critically analyses complex documentation
Determines requirements and applies general information to specific contexts

	Writing
	Modifies and creates material that incorporates synthesis of knowledge and information, using appropriate terminology and cohesive language in required format 
Conveys detailed and specific information and instructions requiring concise and correct use of vocabulary, syntax and grammar

	Initiative and enterprise
	Works independently and collectively with a strong sense of responsibility for budget and pre-production goals, plans, decisions and outcomes

	Planning and organising
	Plans and sequences complex tasks and workload, and manages required communication
Implements pre-production administration facilities, financial reporting systems, information distribution and communication processes and monitors operations

	Problem solving
	Develops solutions for conflicting priorities and establishes contingency plans for final resources schedule
Analyses different production factors and resource details

	Teamwork
	Selects and uses appropriate communication methods and practices when consulting with others 
Negotiates with others and achieves joint outcomes


[bookmark: _Toc42872709][bookmark: _Toc44684826]Unit Mapping Information
Supersedes and is equivalent to CUAPPM603 Plan and manage film and media pre-production.

[bookmark: O_789115][bookmark: _Toc42872710][bookmark: _Toc44684827]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc24211365][bookmark: _Toc44684828]Assessment Requirements for CUAPPM613 Plan and manage pre-production activities
[bookmark: O_789110][bookmark: _Toc42872712][bookmark: _Toc44684829]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
plan and manage pre-production according to requirements of at least one production.

In the course of the above, the candidate must:
interpret production requirements
prepare detailed resource schedules based on analysis of scripts
negotiate with production and design teams and develop resource plans 
develop, and in collaboration, revise budgets and cost estimates for productions
monitor and report on expenditure against budgets
coordinate all pre-production activities and meetings, and brief personnel according to production requirements
respond to different issues and problems encountered during pre-production
generate and distribute production documentation and reports relating to the pre-production process.
[bookmark: _Toc42872713][bookmark: _Toc44684830]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
roles and responsibilities of personnel involved in the pre-production process for productions, and their relationship to the production manager
production requirements that affect planning and managing pre-production including:
length of shoot
budget constraints
standards of issue resolution
technical and creative feasibility
resource and personnel requirements
timelines
procurement processes for products, supplies and equipment
common script components
phases and practices in the pre-production process, including typical issues that may arise and common solutions
content, format and timing of different types of documentation developed and distributed by production managers
costing techniques for different types of production resources and how these are used to develop budgets
publicity and press opportunities associated with productions
marketing materials associated with productions
industry standard safety documentation including safety reports
audience for safety documentation in the pre-production phase.
[bookmark: _Toc42872714][bookmark: _Toc44684831]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
different productions for which resource schedules and budgets may be developed
scripts and other production information required to develop resource schedules and budgets 
interaction with others required to demonstrate the performance evidence.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: O_789116][bookmark: _Toc42872715][bookmark: _Toc44684832]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5


[bookmark: _Toc13492575][bookmark: _Toc24211366][bookmark: _Toc44684833][bookmark: O_789120]CUAPPM614 Plan and manage post-production activities
[bookmark: O_789121][bookmark: _Toc42872717][bookmark: _Toc44684834]Application
This unit describes the skills and knowledge required to plan and manage post-production processes and facilities. It involves supervising personnel and acquiring post-production resources.
The unit applies to those who are responsible for implementing the post-production process on time and within budget. They may work as post-production supervisors in the film and media industry or other industry, often managing a number of projects simultaneously. 
No licensing, legislative or certification requirements apply to this unit at the time of publication.
[bookmark: O_789124][bookmark: _Toc42872718][bookmark: _Toc44684835]Unit Sector
Media and entertainment production – Production planning and management
[bookmark: _Toc42872719][bookmark: _Toc44684836]Elements and Performance Criteria
	ELEMENT
	PERFORMANCE CRITERIA

	Elements describe the essential outcomes.
	Performance criteria describe the performance needed to demonstrate achievement of the element.

	1. Clarify post-production briefs
	1.1 Confirm and analyse technical and creative requirements for post-production
1.2 Participate in meetings with production personnel and determine required post-production resources according to selected production medium
1.3 Provide advice on cost and operational implications for editing, taking into account techniques used for production
1.4 Confirm budget and timeline with required personnel

	2. Develop operational plans
	2.1 Draw up schedule for post-production activities according to agreed timelines
2.2 Investigate and confirm availability and cost of post-production resources and staff
2.3 Document post-production stages and confirm with required production personnel
2.4 Confirm work health and safety (WHS) requirements are established in line with organisational procedures
2.5 Finalise operational plan in consultation with production personnel, and obtain sign-off according to organisational procedures

	3. Implement post-production processes
	3.1 Book and check post-production resources and finalise contractual arrangements as required in line with organisational procedures
3.2 Confirm documentation is accessible to required personnel involved with post-production activities
3.3 Identify any problems and discuss proposed solutions with required personnel
3.4 Negotiate provision of unplanned and additional post-production services with required production personnel
3.5 Monitor and manage post-production activities and staff proactively and according to agreed operational plan
3.6 Prepare progress reports according to organisational procedures and organise review sessions with required production personnel

	4. Wrap up post-production processes
	4.1 Attend post-production evaluation session and confirm final product meets creative, technical and budgetary requirements of production
4.2 Obtain lock-off approval for project from required production personnel
4.3 Complete required documentation and arrange for return of hired post-production resources
4.4 Evaluate all aspects of completed projects and note areas for future improvement


[bookmark: _Toc42872720][bookmark: _Toc44684837]Foundation Skills
This section describes those language, literacy, numeracy and employment skills that are essential to performance but not explicit in the performance criteria.
	Skill
	Description

	Numeracy
	Interprets and adjusts numerical information for budgets and service costs
Calculates periods of time when allocating resources

	Oral communication
	Articulates requirements and strategies using language required for audience and environment
Uses listening and questioning techniques in discussion of complex ideas, opinions and concepts with a wide range of people

	Reading
	Analyses complex documentation and determines requirements

	Writing
	Creates documentation which demonstrate comprehension of outcomes and alternatives
Uses concise vocabulary, syntax and grammar

	Planning and organising
	Monitors work progress and determines actions required in line with operational plan and schedule requirements
Plans and sequences complex tasks and workload, and manages required communication

	Problem solving
	Develops solutions to production process problems

	Self-management
	Selects and uses accepted communication methods and practices for sharing information and determining requirements
Works independently and collectively in making decisions in line with achieving requirements
Takes responsibility for following procedures, organisational policies and workplace safety legislation
Identifies improvement opportunities from evaluation processes

	Teamwork
	Facilitates agreement and achieves joint outcomes by collaborating, consulting and negotiating with post-production team and other service providers


[bookmark: _Toc42872721][bookmark: _Toc44684838]Unit Mapping Information
Supersedes and is equivalent to CUAPPM604 Plan and manage film and media post-production.
 
[bookmark: O_789135][bookmark: _Toc42872722][bookmark: _Toc44684839]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5



[bookmark: _Toc24211367][bookmark: _Toc44684840]Assessment Requirements for CUAPPM614 Plan and manage post-production activities
[bookmark: O_789130][bookmark: _Toc42872724][bookmark: _Toc44684841]Performance Evidence
The candidate must demonstrate the ability to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including evidence of the ability to:
plan and manage post-production according to requirements of at least two different productions.

In the course of the above, the candidate must:
clarify post-production briefs and creative and technical requirements of post-production
coordinate all post-production activities and meetings and brief personnel
produce creative solutions
respond to different issues and problems encountered during post-production in line with established protocols and procedures 
generate and distribute production documentation and reports relating to post-production process.
[bookmark: _Toc42872725][bookmark: _Toc44684842]Knowledge Evidence
The candidate must be able to demonstrate knowledge to complete the tasks outlined in the elements, performance criteria and foundation skills of this unit, including knowledge of:
structure of a post-production process, roles and responsibilities of those involved, and their relationship to the post-production supervisor
production requirements that affect planning and managing post-production including:
length of shoot
budget constraints
standards of issue resolution
technical and creative feasibility
resource and personnel requirements
timelines
organisational procedures as they relate to developing operational plans and implementing post-production processes
administrative procedures associated with a post-production operation 
phases and practices in the post-production process, including editing and post-production services, and outline typical issues that may arise and their possible solutions 
work health and safety (WHS) requirements that apply to post-production environments.
[bookmark: _Toc42872726][bookmark: _Toc44684843]Assessment Conditions
Skills in this unit must be demonstrated in a workplace or simulated environment where the conditions are typical of those in a working environment in this industry. 
This includes access to:
post-production activities across different formats
post-production resources and equipment 
interaction with others required to demonstrate the performance evidence
standard employment contracts and supplier agreements.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational educational and training legislation, frameworks and/or standards.
[bookmark: _Toc42872727][bookmark: _Toc44684844]Links
Companion Volume Implementation Guide is found on VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=1db201d9-4006-4430-839f-382ef6b803d5
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