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1 Welcome
Acknowledgement of country & agenda overview
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# Item Time

1 Welcome, acknowledgment of country and agenda  5 min

2 Slido introduction 5 min 

3 Progress update: Holistic Review of TAE Training Package,            
‘E-’ (online) product and ‘Stackable’ skill sets 10 min

4 Consolidated insights to date and solutions to test  35 min 

5 How you can continue to be involved 5 min

6 Q&A with Education Industry Reference Committee members 30 min

3

Purpose & agenda 
(1) Progress update: on review activity since Sep 2021;

(2) Test consultation insights: share and test consolidated 
insights from the Nov 21 consultation series and answer any 
questions.



2 Slido introduction
How to use slido
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Opening activity: Slido polls 
To ask questions and answer polls visit www.slido.com and 
enter the code #974498

        Slido Poll Questions

1. Have you contributed to the TAE Holistic Review to 
date? 

2. Have you engaged with the issues register and/or 
the issues register survey?

3. Have you subscribed to TAE updates via our 
website?

http://www.slido.com


3 Progress update
Holistic Review of TAE Training Package, ‘E-’ (online) Product & ‘Stackable’ Skill Set projects
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Oct 2021Sep 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022 Apr 2022 May 2022 Jun 2022

28 - 30 Sep 2021
Kick off webinars
Outlining purpose, 
scope, objectives, 
key themes and how 
to engage in this 
review (>750 views).

Oct 21
Public 
review 
3 weeks.

Oct - Nov 2021
Phase 1 consultation
Targeted and open 
forums with diverse 
range of experts, 
practitioners, regulators, 
STAs (>150 consulted).

Dec 21
Town Halls
Progress update and 
consolidated Phase 1 
feedback shared for 
testing.

Jan 22
Recommendations
Training product 
recommendations 
finalised prior to 
drafting.

Feb-Mar 22
Product drafting
Drafting of v1.0 TAE 
training products.

Sep-Oct 21 
E-product drafting
2 draft units & 1 skill set 
developed by expert 
Project Working Group. 

Project update | Review of the TAE Training Package
Holistic review

E-product

Nov 21
v2.0  
drafting 
with expert 
Project 
Working 
Group.

Mar-Apr 22
Public review
v1.0 released for 
public review.

May-Jun 22
Public validation
v2.0 released for 
public validation.

Dec 21
IRC meeting
To discuss key 
feedback 
received.

TAE Cert IV Skill Sets

Holistic review

E-product

Expected Training Package release dates
Feb-Apr 21
Training 
package 
release/s
Cert IV Skill 
Sets (structure 
only) and 
E-product.

Late Dec 2022  

Early-mid 2022

Early 2022

Nov-Dec 21
Validation
of v2.0 
product.

Note: e-product originally proposed for Feb 22 release now proposed for Apr 22 release to accommodate volume and importance of 
feedback received.
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Progress to date
● PWG meetings #1 and #2 (Sep and Oct 2021) to review draft products

● Public review period of Draft 2 to end 12 Nov 2021

Next steps
● PWG to provide further feedback

● Public validation required

● Education IRC formal review period 

● Editorial and Equity and Quality Assurance review

● STA review

● AISC consideration

E-product project timelines
IRC review and 

AISC submissionProduct reviewTraining product 
drafting

8

Subscribe to hear more
PwC’s Skills for Australia 

Ph: 1800 714 819
E: www.skillsforaustralia.com
Connect on LinkedIn 

http://www.skillsforaustralia.com
https://www.linkedin.com/company/pwc's-skills-for-australia
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Engagement | ‘E-’/online learning and assessment

Significant feedback was received during the public review period. Stakeholders 
provided detailed feedback on training product content and how the products 
relate to the broader training package which will be considered by the IRC. 

980+
items of feedback were 
provided on the draft products

82
stakeholders gave feedback 
via survey or email 

Review and validation
(Oct-Dec 22)

Training product drafting
(Sep-Oct 22)

Consultation
(Sep-Oct 22)

AISC submission 
(Early 2022)
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Project update | Stackable Skill Sets
Upload to training.gov.au 

(Early 2022) 
Drafting and IRC finalisation

(Nov-Dec 22)

*Recommendation will be: New Delivery Skill Set to be included in Schedule 1 of the Standards for 
RTOs 2015 for those who can work under supervision (Clauses 1.17 to 1.20 - Provide supervision of 

trainers where needed)

Training Delivery 
Skill Set*

Assessment 
Skill Set

Design 
Skill Set

TAEDEL401 Plan, 
organise and deliver 
group-based learning
TAEDEL402 Plan, 
organise and facilitate 
learning in the workplace

TAEASS401 Plan 
assessment activities and 
processes
TAEASS402 Assess 
competence
TAEASS403 Participate in 
assessment validation

TAEDES401 Design and 
develop learning 
programs
TAEDES402 Use training 
packages and accredited 
courses to meet client 
needs

The stackable skill sets, composed of TAE40116 core units, will support 
entry-level trainers and assessors working under supervision prior to 
attaining their full qualification. Initial ‘placeholder’ product will be released in 
early 2022 and later revised to reflect the holistic review. 
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Engagement | Holistic review of TAE training package

Consultation to date has involved a broad range of stakeholders from various 
roles and locations in the VET sector. This consultation has identified a range 
of additional insights to be tested in this Town Hall Series. 

104
stakeholders participated in 
targeted focus groups

281
stakeholders gave feedback 
via the TAE kick off survey

746
stakeholders attended the 
TAE kick off webinar series 

Review and validation
(Mar-Sep 22)

Training product drafting
(Feb-Mar 22)

Consultation
(Sep-Dec 22)

AISC submission
(29 Nov 2022)



4 Consolidated insights
and solutions to test
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The Australian VET workforce is broad and diverse

Trainer and assessor average per RTO, NCVER 2019

Provider category Number of RTOs % Trainers & Assessors Average per RTO

TAFE 28 37.4 953

University 13 3.3 181

Community education providers 222 3.2 10

Private training providers 2823 32.4 8

Enterprise providers 118 3.9 24

School RTOs 385 11.8 22

Exempt 46 7.9 123

Total 3635 100 20

All non-TAFE providers 3607 62.5 12

Critical to the Australian economy, Australia’s VET sector employs >246,000 individuals across 6 main provider categories. An NCVER survey 
showed more than 73,000 individual trainers and assessors and 174,000 employed in ‘Other RTO roles’.

VET workforce employees, NCVER 2019
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Indicative job roles 
Qualification to be updated to support the 

job role

Enrolment numbers Completion rates
2016 2017 2018 2019 2020 2016 2017 2018 2019

- VET trainer and assessor

- Enterprise trainer and assessor

- Workplace trainer and assessor

TAE40116 Certificate IV in Training and Assessment 
(114 RTOs delivering)

8 5,047 37,762 63,861 39,000 2 881 9,927 33,761

- Senior trainer and assessor TAE50116 Diploma of Vocational Education and 
Training 
(32 RTOs delivering)

0 352 949 912 1,015 0 143 335 573

- Program designer

- Instructional designer

TAE50216 Diploma of Training Design and 
Development 
(61 RTOs delivering)

185 890 1595 1472 1,320 154 399 431 556

- Adult Language, Literacy and 
Numeracy (LLN) trainer

- Workplace LLN program 
trainer/practitioner

TAE80113 Graduate Diploma of Adult Language, 
Literacy and Numeracy Practice 
(5 RTOs delivering) 165 120 85 110 30 25 20 20 15

- Adult Language, Literacy and 
Numeracy (LLN) trainer

- Workplace LLN program 
trainer/practitioner

TAE80213 Graduate Diploma of Adult Language, 
Literacy and Numeracy Leadership 
(2 RTOs delivering) 10 10 10 5 0 0 5 5 0

- Job role currently unspecified TAE80316 Graduate Certificate in Digital Education 
(1 RTO delivering) 10 15 0 5 0 10 15 0 0

TAE Training Package qualification data (2016-2020)
In 2020, there were 41,368 TAE Training Package qualification enrolments. >94% of the 2020 enrolments were in the TAE40116 Certificate IV in Training 
and Assessment and 77.1% of the workforce hold this qualification (or its predecessor). 
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Key Themes | Holistic Review of the TAE 
Training Package
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The Training Package does not fully address modern workforce needs
TAE units of competency do not deliver the variety, nor depth, of skills and knowledge that are relevant 
in a modern training and assessment environment;

There is insufficient flexibility in qualification packaging rules
The packaging rules of TAE40116 Certificate IV in Training and Assessment do not provide adequate 
flexibility for learners pursuing the variety of training and assessment job roles that exist in the modern 
labour market;

There are gaps that need addressing via ‘stackable’ skill sets
The TAE Training Package does not make use of ‘stackable’ skill sets that allow for a ‘scaffolded’ 
approach to skill development and attainment of qualifications;

The Training Package does not support a diverse range of career pathways
The TAE Training Package is not structured to support the range and diversity of career pathways 
available to workers in the VET industry meaning that existing qualifications (beyond TAE40116 
Certificate IV in Training and Assessment) are often underutilised;

There are gaps that need addressing for VDtSS* and enterprise training
The structure and content of the TAE Training Package does not address the skills gaps of those 
working in other education sub-sectors such as VET for Secondary Students (VDtSS) or enterprise 
training.

01

02

03

04

05

The Education IRC considers that the TAE Training Package is currently not fit for purpose nor fully 
addressing needs of the VET sector and proposes a holistic review of the Training Package for the 
following reasons:

Timeframe Sep 21 to Dec 22
16 months
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TAE workforce is diverse and varied

Level 3

Level 4
(39,100 enrolments)

Level 5
(2360 enrolments)

Level 8
(30 

enrolments)

Level 6

We heard a desire to professionalise the workforce and create pathways into and between roles. 
At least 15 distinct ‘roles’ were identified that may rely on the TAE Training Package (via a full qualification, skill set or single unit of competency)*. 
Below represents the degree of product demand and identified gaps against the AQF levels for testing in this Town Hall series.

Poll: Do you support the concept of expanding the pathways within the TAE?

Team leadership and management roles
• Team or unit leader
• Course coordinator

Training and assessment roles
• Entry-level trainer and/or assessor
• Enterprise trainer and/or assessor
• VET Delivered to Secondary Schools 

teacher, trainer and/or assessor
• Non-RTO teacher, trainer and/or assessor

Organisational leadership and 
management roles
• RTO manager
• Education/Training 

manager

Specialised expert roles

• LLN specialist

Support roles

• Compliance officer*
• Student support or 

enrolment officer
• Workplace supervisor

Senior training, assessment and design roles
• Senior teacher, trainer and/or assessor
• Instructional designer
• Training developer
• Educational team leader

*Some roles may be 
supported by the 
Business Services (BSB) 
Training Package
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TAE Training Package insights to test: Structure

There are roles across AQF3 to AQF8 that need to be supported in some way by TAE Training 
Package (i.e. with a full qualification, skill set or simply a unit of competency) 

TAE qualifications should support a diverse range of training and assessment roles (RTO and 
non-RTO) and training product solutions that match

There is a need to investigate AQF3 level skills for TAE support roles (from the TAE Training Package 
or elsewhere)

There is a need to investigate AQF6 level skills to support career pathways and skill development 
in organisational and senior leadership roles (from the TAE Training Package or elsewhere)

There needs to be greater use of skill sets to support entry into and movement between roles

01

02

03

04

05
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TAE 
Training 
Package

There are 4 key capability areas in the current TAE Training Package
These reflect capabilities across the entire TAE Training Package, not only the Certificate IV.

Design
Skills and knowledge to plan, design and develop learning strategies, 
resources and programs, including knowledge of learning design principles 

Training and delivery
Skills and knowledge to deliver and facilitate learning, including with 
individuals and groups using diverse methods (e.g. online, face-to-face and 
blended learning) in a variety of contexts (e.g. workplace, RTO-based)

Assessment
Skills and knowledge to design, develop, conduct, validate and evaluate 
assessment processes

01

02

03

Language, literacy and numeracy (LLND)
Skills and knowledge to build practices in foundation skills and LLND context, 
understand and respond to factors affecting learner performance or escalate 
to specialists

04

03
Assess-

ment
(including online)

02 Training 
Delivery 

(including online)

    04 LLND

01 Design

NB: there are a range of units coded (e.g. PDD, SUS, TAS) outside of the above four areas, 
however currently lack the pathways and robustness to form a clear capability area.
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TAE 
Training 
Package

Digital

03
Assess-

ment
(including online)

02 Training 
Delivery 

(including online)

04 LLND

01 Design

06
Business

05
Development

Personal, professional and career development
Skills and knowledge that contribute to an individual’s career, professional 
and personal development in a VET context, including mentoring

We have heard 6 capability areas underpin roles across the entire workforce
These reflect capabilities across the entire workforce, not only trainers and assessors.

Design 
Skills and knowledge to design and develop learning strategies, resources 
and programs, including knowledge of learning design principles 

Training and delivery
Skills and knowledge to deliver and facilitate learning, including with 
individuals and groups using diverse methods (e.g. online, face-to-face and 
blended learning) in a variety of contexts (e.g. workplace, RTO-based)

Assessment
Skills and knowledge to design, develop, conduct, validate and evaluate 
assessment processes

Business and administration
Skills and knowledge relevant to business and administration in VET 
context, including quality assurance, management and research. BSB 
Training Package may support

01

02

03

05

06

Language, literacy and numeracy (LLND) 
Skills and knowledge to build practices in foundation skills and LLND context, 
understand and respond to factors affecting learner performance or escalate 
to specialists

04

Poll: Do you agree that we need to expand on the current 4 capability areas in TAE?

New capabilities 
proposed in 
consultation
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Draft TAE Training Package capability framework
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1 Design

1.1 Training needs analysis

1.2 Learning strategy design

1.3 Program & resource design 

1.4 Program & resource development

1.5 Evaluation

2 Delivery

2.1 Training delivery (general)

2.2 Delivery using technology*

2.3 Group-based delivery

2.4 Facilitation

2.5 Workplace learning

2.6 Delivery to diverse learners

2.7 Classroom management

3 Assessment

3.1 Planning

3.2 Design and development

3.3 Assessment of competence 

3.4 Validation

3.5 Evaluation 6 Business

6.1 Quality and compliance

6.2 Research

6.3 Management and administration

6.4 Business development

6.5 Industry engagement

6.6 Sustainability

5 Development

5.1 Professional development

5.2 Personal development

5.3 Professional practice

5.4 Mentoring 

Consultation insights have led to identifying a range of work tasks, aligned with each ‘capability area’, that underpin a diverse range of roles covered by 
TAE across several AQF levels (this does not represent only the CIV). This is indicative only and is yet to be tested.

*Digital skills may relate to multiple skills throughout the framework

4 LLND

4.1 Contextual factors

4.2 Support practices (Vocational trainer)

4.3 Support practices (LLN specialist)

Digital*
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Certificate IV insights: Diverse job roles need qual flexibility
What we heard   Certificate IV in Training and Assessment: 

Consultees suggested:

1. We need to review the suitability of core units as some 
(e.g. ASS502) aren’t a good fit for the job role.

2. The qualification needs to allow more elective units so 
that it suits different contexts.

3. Introducing specialisations or streams into the 
qualification to suit the diversity of job roles.

Additional issues or comments about the Certificate IV? 
Write them in the chat.



5 How to be involved
and additional resources
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How can you be involved?

Action:

 

➔ Review the issues register and complete the 
survey so that we can capture your feedback 
on holistic review issues, and specific training 
products: click here  

When:

from 26 Nov 2021

➔ Subscribe to PwC’s website for all project 
updates and opportunities to contribute to the 
review: click here 

➔ Contribute and share about this project with 
your network. 

ASAP

from 26 Nov 2021

https://mcusercontent.com/708b28ab7c08dc7b509a5baec/files/e17af3e8-5d9e-d481-129f-c38a1100fd3b/Living_issues_register_Release_1_.01.xlsx
https://forms.gle/HXMBaTNZtrSVsoLTA
http://skillsforaustralia.com
https://www.skillsforaustralia.com/


6 Q&A
Please submit your questions in the Q&A function 



pwc.com.au

Q&A panel
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Contact us
PwC’s Skills for Australia 

Ph: 1800 714 819
E: info@skillsforaustralia.com
Connect on LinkedIn 

Elisa Uyen
Education IRC 
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Julie Healy
Proxy Education IRC 

Member 

Margie Fixter
Education IRC 

Member

Tim Rawlings
Skills for Australia 

Project Director
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