
 

 

 

 ROLE DESCRIPTION  

Job Title:  Academic Leader  

Department:  Faculty  

Reports To:  Associate Dean  

Salary Band:  $90,000 - $99,000  

Job Purpose:  The Academic Leader will work with the Associate Dean to ensure viable and 

sustainable programmes of study. They will be responsible for actively managing a 

defined portfolio and staff. This will include:  

• ensuring programme delivery, assessment, and teaching and learning 
models are contemporary and fit for purpose  

• ensuring effective planning and communication occurs in their portfolio  

• ensuring teaching and learning is delivered by appropriately skilled and 
qualified staff   

• ensuring effective team performance exists including staff engaged with 
institutional professional development and performance management 
policies and procedures.     

• ensuring programmes meet funding, regulatory and legislative 
compliance, moderation and quality management requirements  

• Managing the academic results process through to approval;   

• undertaking other responsibilities, which may include teaching, from time 
to time as agreed with the Associate Dean  

  

Date:  November 2019  

  

Toi Ohomaitanga: how we act and behave at Toi Ohomai will be guided by our values  

 
 

 

 



Toi Ohomai Institute of Technology Strategic Intent 2017 – 2020   
Globally education is undergoing disruptive change, driven by technology; learner expectations of employment outcomes; as 
well as employer & government expectations of relevance and value.   Delivery models have changed more in the past 10 
years than in the previous 1000 years and are expected to change even more rapidly.  In this context Toi Ohomai will 
systematically and continuously adapt to ensure that its education models and practices are relevant; that our technology, 
systems and processes meets future business needs; that staff capability and culture embraces change; and our physical 
asset base meets future learning needs, with a specific focus on improving access to education and enabling employment 
opportunities throughout the Bay of Plenty.   
   
Toi Ohomai’s ability to produce the best possible outcomes for our students, communities and business through seamless 

connectivity with our regional stakeholders, and Iwi in particular, is critical to the social, cultural, environmental and   

 

Toi Ohomai’s Strategic Intent is to:   We will:   

1. have meaningful and effective partnerships   

  

  

a. Be a strategic education partner to Iwi, industry, professions 
and the communities in the region to ensure delivery meets 
needs and supports students/graduates to gain meaningful 
employment   

b. Recognise Iwi of the region as rights holders and ensure 
education delivery enables Māori to learn and achieve success 
as Māori.    

c. Work collaboratively with other education providers 

(including schools and TEOs) to maximise opportunities for 

students and to support innovation and research.   

  d.   Work closely with government agencies.   

2. deliver tertiary education, research and technology 

transfer to meet the needs of the region.   
a.   
b.   

Ensure that we understand and meet the tertiary education 
needs of the region.   
Provide accessible and adaptable pathways for learners.   

  c.   Develop our discipline and research strengths to align with 

those of the region.   

  d.   Be active in technology transfer and applied research for 

industry.   

3. be innovative and support innovation    a.   Create an organisational culture that encourages and 

supports innovative practice.   

  b.   Develop activities that support new innovators and 

entrepreneurs in our region.   

  c.   Embrace and share new technologies and practices in 

education and industry.   

  d.   Build our capability and delivery of STEM subjects and 

courses.   

4. be learner-centred   a.   Offer a range of services to support student success prior to 

enrolment, during their study and beyond graduation.   

  b.   Tailor our educational delivery to suit the needs of the 

learners and to enhance their employability.   

  c.   Ensure our campuses, programmes, delivery and support 

mechanisms engage and support Māori and Pasifika students 

to achieve success.   

  d.   Create a culturally-safe environment for all learners.   

5. be a sustainable organisation   a.   Ensure that we are financially responsible and sustainable.   

  b.   Develop revenue streams appropriate to our core purpose.   



  c.   Maintain the highest standards of health and safety for our 

staff and students.   

  d.   Develop the capability of our staff to meet the future needs of 

the organisation.   

  e.   Minimise our negative environmental impact.   

  f.   Contribute to the social cohesion of our communities.   

 

 

Resource Management:   

Financial Authorities:  Staff Authorities:  

Budget owner:   Yes  
Delegated Financial Authority as per Toi Ohomai’s  
Delegations Policy:   $2,000  

  

Number of Direct Reports:   TBA   
Number of Indirect Reports:  Nil  
Responsible for contract staff, and/or coaching, training of 
others:   Yes  
Responsible for new employee hire:   No  

Functional Relationships:     

INTERNAL  

● Faculty Management Team  
● Associate Deans and other ALs  

● Teaching and Administration Staff  
● Students  

● Student Support, Marketing and Student 
Administration Teams  

● Academic Development Team  

EXTERNAL  

● Industry Representatives  
● Other training providers, universities, polytechnics, 

schools ●  Strategic partners  

   

Key Competencies are framed by Toi Ohomai’s Strategic Intent  

Managers have the following overall accountabilities along with those related to their specific areas of business;  

● Strategic Direction and Investment Plan: As part of the Management Team contribute to the delivery of Toi Ohomai’s 

strategic intent, purpose and goals, and assist in implementing change and managing risks. Managers are expected to 

build partnerships, internally and externally, to support and deliver on Toi Ohomai’s stated goals. Managers are 

required to develop and implement plans linked to Toi Ohomai’s Strategic Goals in order to implement a range of 

initiatives of significance.  

 



● People Leadership: Provide strategic direction and leadership to the reporting teams.  Actively mentor direct reports and 
instil a culture of performance excellence.  Promote a work environment built on encouragement, accountability, 
leadership, creativity and diversity.   

● Values Based Leadership: A cornerstone of our values and culture is to give centre-place expression to our partnership 
with Maori as Tangata Whenua. The establishment and modelling of a culture which gives expression to Toi Ohomai’s 
Strategic Intent and creates a competitive advantage and provides the environment for all employees to achieve 
outstanding performance.  A culture where innovation, creativity and performance excellence are sought and rewarded.   

● Operational Leadership: To effectively and efficiently manage all resources (including people, financial, property) to 
ensure outcomes are delivered on Toi Ohomai’s Strategic Intent, and Investment Plan.  Identify opportunities for 
improved organisational competitiveness, growth, effectiveness and efficiency, by the introduction of new technologies, 
systems, processes and practices.  

● Health and Safety: To ensure that the Health and Safety of all staff, students and visitors remains at the forefront of 
decisions senior leaders are required to drive a culture of safety, wellness and all-round health in the workplace, 
implement appropriate systems, processes and practices to achieve excellent Health & Safety standards and encourage 
reporting of incidents and regularly review risks.  

● Sustainability: To ensure that all decisions and on-going activities consider the immediate and future impact on the 
continued economic viability of the organisation, social impact on the community and our impact on the environment.   
Identify opportunities and risks to ensure the sustainability of our products, services, our staff, customers and suppliers. 

Key Competencies:  Expected Outcomes:  

Meaningful and effective partnerships  

● Develop and sustain effective relationships with key 
stakeholders in their discipline areas.   

● Facilitate cooperative development and delivery 
through the development of effective relationships with 
other Academic Leaders, Associate Deans,  
Faculty Deans and internal and external stakeholders  

● Support Associate Dean to manage relationships with 
strategic partners including iwi/hapu, schools, ITO and 
other TEOs to harness opportunities for growth and 
collaboration;  

● Ensure effective systems are in place to gain 

stakeholder input into key decisions relating to the 

portfolio.  

  

● Effective and collegial relationships are in place to 
support Faculty operations  

● Stakeholders  are  actively  engaged 

 and  report  
satisfaction with relationships with Toi Ohomai  

● Partnerships are in place and effectively managed to 
ensure a cohesive network of provision across the region  

● Programme  developments  are  supported 

 by  
stakeholders  

● Employment pathways are identified and promoted  

  

Delivery of tertiary education, research and technology 

transfer to meet the needs of the region.  

● Manage the effective delivery of a group of programmes, 
across the region and nationally, and offshore as 
required contributing to the overall direction, 
management and success of the Faculty and institution.  

● Contribute to the development of a strong research 
culture related to teaching and/or the disciplines taught 
discipline area.   

● Manage a skilled and innovative teaching team providing 
cutting edge delivery of courses across the whole region 
and nationally and offshore as required.  

● Embed a culture of evidence informed self-evaluation to 

support continuous improvement   

  

  

  

● Programme delivery meets targets for revenue, 
expenditure, student outcomes and quality measures  

● Research outs meet planned targets  

● Teaching satisfaction scores meet institutional targets  
● Annual self-assessment reports are completed and action 

plans monitored for effectiveness  
● Course moderation and degree monitoring demonstrate 

high quality delivery  



Be innovative and support innovation  

 ●  Support the leadership ethos of the Faculty Dean and  

  

 ●  Staff engage in self-assessment, professional reflection  

Academic Leaders, driving continuous improvement, 
teaching innovations and excellence within the team.  

●  Provide active support for the Faculty team with 

involvement in marketing, promotions and recruitment 

activities, teambuilding, and other assignments as 

required.  

●  and professional development to enhance teaching and 
learning  
Staff participate in activities to build a team culture  

  

Be learner-centred  

● Develop and support an environment that implements 
Mātauranga Māori, work integrated learning (WIL), 
technology enabled and learner centred approaches to 
teaching and learning.   

● Develop and contribute to a strong research culture 
that informs teaching in their discipline area.   

● Teaching responsibilities as required.  

●  

●  

●  

  

Programme delivery meets institutional targets for the 
inclusion of Mātauranga Maori, WIL and technology 
enhanced delivery   
Where reports show targets are not being met, plans are 
in place to support future achievement  
Teaching duties are fulfilled  
Students report they are satisfied with their teaching 

and programmes  

Be a sustainable organisation  

● Ensure resources within the team are effectively 
managed to meet or exceed expectations and KPIs 
including financial, human resources, education and 
research outcomes, employment and industry 
engagement, and health and safety.  

● Champion Health and Safety for their team.  

● Ensure that the academic, operational, compliance and 
administrative requirements of programmes in their 
area are met.   

● Manage the performance of staff as required  
Manage and contribute to the discipline area’s internal 

self-assessment and external review processes.  

●  

●  
●  
●  

●  

  

Plans are in place, reports are regularly provided to 
management and targets are monitored to ensure  
institutional targets are met  
Risks are identified and managed  
Health and Safety requirements are met  
Staff have completed performance management reports 
highlighting opportunities for growth and development  

Delivery is compliant  

Note:  

The above Key Performance Indicators are provided as a guide only.  You are expected in your role to undertake any and all 

reasonable and lawful instructions and / or delegated tasks given by your manager, or someone in a position authorised to 

give such instruction.  The precise performance measures for this position should be discussed between the jobholder and 
manager as part of the performance development process.  

 

Person Specification:   

Qualifications   

Essential:  Desirable:  

● Appropriate qualification (Bachelor's degree, 
professional qualification or advanced trade) in a 
relevant discipline   

● A relevant teaching qualification  
● Professional body registration where required  

●  Postgraduate or Master’s degree in a Relevant  
Discipline  

  



Knowledge / Experience   

Essential:  Desirable:  

● Three to Four years’ experience in a management role 
within a tertiary institution;  

● Previous subject leadership and programme 
management experience with successful outcomes;  

● Teaching experience within Tertiary Education;  

● Experienced in leading and managing a team of people 
across a geographical spread;  

● Demonstrated experience of curriculum development  

  

●  Understanding of and experience in working from a 

Maori world view  
 

Skills and Attributes   

Essential:  Desirable:  

● A sound understanding and application of effective 
management practices to achieve organisational goals 
and objectives;  

● Proven knowledge and experience working successfully 
with academic regulatory requirements;  

● Excellent oral and written communication skills, at an 
interpersonal level;  

● Ability to allocate decision-making authority and 
accountability for tasks to the appropriate staff with 
clarity and well-defined mandates, utilising their time, 
skills, and potential effectively;  

● Demonstrated ability to act with integrity and 
commitment to modelling the highest standards of 
personal, professional and institutional behaviour;  

● Ability to establish and maintain positive working 
relationships with people at all levels;  

● Positive proactive and energetic working style; ● 

 Excellent computer literacy skills.  

  

● In depth understanding, knowledge and skills in tertiary 
education;  

● Demonstrated ability to lead and manage change;  
● Experience in the development of curriculum and 

qualification  

 

Change to Job Description:   
From time to time it may be necessary to consider changes in the job description in response to the changing nature of our 

work environment; including but not limited to technological requirements or statutory changes. Such change may be initiated 

as necessary by the manager of this position.  This Job Description may be reviewed as part of the preparation for performance 

planning for the annual performance cycle.   

   

 

 

  

 


