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THE CO-OPERATIVE BANK POSITION DESCRIPTION 
_____________________________________________________________________________________ 

Position Title: General Manager, People and Culture 

Reports To: CEO  

Last updated:  November 2019 

______________________________________________________________________________________ 

OUR VISION  To change banking for good 

OUR COLLECTIVE PURPOSE  To benefit our customers  

OUR BELIEFS 

FAIRNESS INDIVIDUALITY MUTUAL BENEFIT THE FUTURE 
We always seek to do the 

right thing and balance the 
needs of our customers, 
people and others in our 

decision-making. 

Everyone deserves to be 
treated as a respected 

individual. 
We strive for win-win 

outcomes, and when the 
Bank does well we share our 

success. 

We are future focused, and 
prepared to work through 

short term cycles to deliver 
long term sustainable 

outcomes. 
“We are open and honest, 

we do the right thing” 
“We think for ourselves 

and own our decisions and 
we keep things real” 

“We aim for win/win 
solutions, and our customers 

are at the centre of our 
thinking” 

“We are bold and 
ambitious, we take a long 

term view” 

PURPOSE OF THE POSITION 

At a STRATEGIC level 

 As a member of the Senior Leadership Team, contribute to the development and 
implementation of the Bank’s overall business strategies. 

 Primary responsibility for the development and the execution of the Bank's people strategy.  
 
At an OPERATIONAL level 

 Champion the Bank’s desired culture, developing and delivering initiatives which create a 
world-class place to work for our people.  

 Lead the development and delivery of company-wide people frameworks.  These include 
policies, processes, services and solutions for recruitment, learning and development, 
organisational design and change, employee relations, Health Safety & Wellbeing, 
remuneration & benefits, performance and talent management 

 Primary responsibility for the design and delivery of the Bank's people development 
programme, including: 

o creating a culture of learning and development throughout the Bank; 
o front-line staff training, ensuring our staff have the knowledge and skills to 

consistently provide appropriate solutions for customers, outstanding customer 
experiences, and achieve commercial outcomes to support the success of the 
Bank; 

o other staff training, supporting the capability development across a wide 
variety of roles and skillsets; 

o leadership development, to equip our current and future leaders to effectively 
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manage and lead their teams. 

 Support the Chief Executive and Board in delivery of their people-related obligations 
(through the People & Culture Committee).   

 Hands-on involvement in many HR activities, such as providing human resources and 
employment relations advice, undertaking collective negotiations and supporting 
employment procedures.  

 
MAJOR CHALLENGES 

1. Our primary business challenge is to build the future bank to attract significantly more 

customers, and retain/grow business from existing customers. 

2. Developing and executing our ‘Right People Right Place’ strategy to: 

o Be a brilliant place to work (“our people say this is the best place they’ve ever worked”) 

o Build and realise our peoples’ potential (“we are deeply committed to learning and 

development”) 

o Build a high performance culture (“collectively we deliver great outcomes for customers 

and the Bank”). 

3. Create an environment where people feel actively engaged and are ambassadors for our Bank 

because they are listened to, supported and developed, and so deliver ‘Brilliantly Human 

Banking’ to our customers. 

4. Maintain our top quartile Organisation Health and Employee Engagement measures 

5. Review and update our remuneration and incentive frameworks to drive desired outcomes, and 
meet regulator expectations. 

6. Support the significant change programmes across the bank, within the context of effective cost-
management imperatives. 

7. Equip our customer-facing staff to have the required skills for the Bank to deliver our advice 
model as a registered Financial Advice Provider, progressively from June 2020 and fully in place 
by 2022.  

8. The necessity of being quite hands-on as part of a small team delivering a wide range of People 
& Culture services. 

 
PRINCIPAL ACCOUNTABILITIES 
 

What you’ll do Measures of Success 

Leadership & Strategy 

Executive leadership 

As a member of Senior Leadership Team, 
contribute to the development and 
implementation of the Bank’s overall business 
strategies. 

People Strategy 

Lead the development and execution of the 
Bank's People & Organisational Development 
strategies to support the attainment of the 
Bank’s overall objectives while also ensuring 
alignment with the Bank's Beliefs and desired 
culture. 

 

 Strong input into the wider business and channel 
strategies which support our organisational culture 
and delivery of business plans. 

 Establish/maintain and role model an achievement 
culture throughout the Bank.  

 Development and implementation of People 
Strategies that reflect and support the Bank’s 
objectives, leveraging our co-operative model 

 Organisational Health and Employee Engagement 
outcomes. 

 An organisational structure / workforce that 
supports optimal outcomes. 
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What you’ll do Measures of Success 

HR Services & Processes 

Lead and provide core HR services, tools and 
solutions across the bank to meet current and 
future people needs, ensuring efficient 
operations. 

Core HR services include: 

 Recruitment & induction 

 Performance management 

 Employment relations 

 Leadership development 

 Learning & development 

 Health, Safety & Wellbeing 

 Remuneration, reward & recognition 

 Code of Conduct 

 Workforce planning 

 Talent & succession management 

 Recommendations, expert advice and quality 
decision-making are provided on key people 
matters. 

 Comprehensive, effective and efficient HR 
framework (policies, procedures and practices) that 
motivate the desired performance and behaviours, 
are fully aligned with company culture and Beliefs, 
legally compliant and support the company's 
strategic objectives. 

 All BAU HR issues are dealt with effectively and 
efficiently. 

 An effective and efficient People Development 
Programme that ensures all employees have the 
skills and knowledge to perform their roles, 
identifies and supports future talent, and grows the 
development of managers' leadership skills. 

 Quality employee relations overall and strong 
stakeholder relationships. 

 Identification and management of HR risks. 

Expense Management 

Shared accountability with SLT for managing 
personnel costs across the bank 

Direct accountability for ensuring that all key 
People & Culture Team expenditure areas 
effectively managed. 

 Overall bank-wide personnel expenses are 
strategically managed and within budget. 

 Expenditure of own business unit (People & Culture) 
is optimised and within budget . 

Risk Management 

Ensuring that major risks associated with key 
responsibilities have been identified and are 
managed effectively. 

 SLT is kept informed of external factors that might 
impact the Bank's workforce. 

 Employment relations issues are well-managed with  
mitigation strategies implemented as appropriate. 

 Compliance with Employment, Health and Safety, 
and related legislation and regulations. 

People Management (relating directly to people under the management of this role):  

Providing effective professional leadership and 
people management.  Leading, developing, 
motivating and coaching a team, which 
provides services to meet customer needs in a 
rapidly changing and evolving market place. 

 All team staff understand business needs and work 
constructively across the Bank. 

 Effective planning of team’s work priorities and 
tasks. 

 Recruitment, retention and development of first-
rate people. 

 Position descriptions and KPIs for each role, & 6-
monthly performance reviews against KPIs. 

 Regular performance coaching & feedback for each 
person. 

 Focus on both key talent and under-performers 



 
 

Page 4 of 6 

What you’ll do Measures of Success 

 Effective succession planning. 

 High level of staff engagement, including 
measurement via staff surveys. 

Project / Change Management 

Support, promote and lead people-related 
change initiatives to achieve optimal results 
from both a people and commercial 
perspective - ensuring that projects are 
managed within Time / Cost / Quality 
timelines, budgets and expectations and with 
due attention to impact on people. 

 

 Major change initiatives are well founded, well 
managed, legally sound and aligned with the Bank’s 
Beliefs. 

 Primary responsibility (sponsorship) and HR input for 
the programmes/projects with a significant People 
&/or Culture component that flow from the overall 
Bank business strategy and change agenda. 

 These projects are managed well in terms of their 
overall impact on people. 

 

Management of External Providers/Partners 

Selecting the right suppliers / partners and 
ensuring that we have effective SLAs in place, 
and that we are monitoring and managing the 
efficiency and effectiveness of services 
received from these suppliers I partners. 

Maintenance of effective relationships with relevant 
suppliers, including: 

 First Union 

 HR Consultants & ER legal advisers 

 Recruitment agencies and service providers 

 Training providers 

 Vitae (EAP services) & other H&S service providers, 

Booker-Spalding (uniform suppliers) 

Support to Chief Executive, Senior Leadership Team, Board and People & Culture Committee 

Support the Chief Executive, Board, and 
People & Culture Committee to meet all of 
their people activities and obligations. 

Provide ‘pastoral’ support to SLT members as 
required. 

 Support provided to Chief Executive and Board, as 
required, on people-related matters. 

 Convene and lead the activities of the People and 
Culture Committee.  

 Proactive addressing of all regulatory and 
operational tasks. 

 Support for SLT, as required. 

 

Other Accountabilities 

Works collaboratively with other members of 
the Senior Leadership Team, and across the 
Bank. 

Complies with Health & Safety requirements, 
including practicing safe work methods, and 
helping eliminate workplace hazards. 

 Team work is well-integrated and team goals are 
achieved. 

 Demonstration of behaviours as defined in our 
Beliefs. 

 H&S good practice and compliance supports a safe 
workplace. 
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DECISION MAKING AUTHORITY 

a) Decisions able to be made within delegated authorities: 

 Signing authorities as delegated by the Board and the Chief Executive 

 Managing own Team 

 Expenditures within budget (ie. operational People & Culture initiatives) 

 Approval of new/replacement positions within FTE budget 

 Approval of terminations below Tier 3. 
 
b) Actions and decisions that are RECOMMENDED to a higher level of management (or the 

Executive Team/Board) for discussion/approval 

 New People & Culture strategies 

 Significant changes to agreed / approved People & Culture policies 

 Recommendation of terminations above Tier 3 

 Recommendation of all redundancies 

 Capital expenditure 

 Renegotiation of contracts with external providers / partners 
 
 

DIMENSIONS 

a) Financial and other business dimensions of the part of the business this role is responsible for or 
contributes to:  

 
Total expense budget  =  $1 million + 
Personnel Costs budget   =  $30 million + 

 
b) Personal Dimensions (employees reporting to this position directly and indirectly) 
 Number of staff: 6 -10 direct and indirect reports 
  
 
 

KEY CAPABILITIES  

1. Degree / academic qualifications - preferably tertiary qualification in a related field (Human 
Resources Management, Psychology) with broad up-to-date subject matter knowledge. 

2. A minimum of 5 years’ experience in senior HR management roles, including people leadership 
experience, and working with Exec Teams and Boards. 

3. Significant experience in all facets of HR strategy and management, particularly through periods 
of challenge and change. 

4. Strong strategic, lateral and practical thinking skills, and excellent ability to translate thinking into 
coherent and concise written and oral form. 

5. Ability to act decisively and quickly as required. 

6. Successful track record of building and managing relationships with a variety of stakeholders. 
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SKILL AND ATTRIBUTES 

Leadership Skills 

All of our people are leaders, no matter their role in the organisation.  The leadership skills we look for 
and actively develop in our people are: 

Self-Aware You understand your own strengths, values and derailers and seek to be 
authentic in your leadership style.  You have a growth mindset and want to be 
the best leader you can. 

Team builder You understand that people have different motivators and styles, and you adapt 
your approach accordingly.  You quickly mobilise and motivate teams of people 
to work co-operatively to get things done. 

Influencer You want to make an impact beyond the borders of your role. You have presence 
and demonstrate ‘horizontal leadership’ across the organisation. You know the 
formal and informal channels to getting things done. 

Change agent  You are focused on the everyday improvement and innovation needed to create 
our digital future.  You have the skills to not only conceive change, but to 
implement it effectively in an agile and flexible way.  You are resilient in the face 
of setbacks. 

Business savvy You understand how the Bank makes money and the drivers of long term value.  
You are attuned to market conditions, longer term trends and the changing 
needs of consumers. 

Custodian In everything you do, you are focused on upholding our beliefs and working for 
the long term benefit of the Bank and its customers.   

 


